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Superintendents’' Team

» Gary Strother, Acting Chief Superintendent of Schools
= Joanne Pitman, Superintendent of School Improvement,
Areas 5, 6, 7, Research & Strategy, Inclusive Education

= Dr. Mike Nelson, Interim Superintendent of School
Improvement, Areas 1, 2, 3, 4

* Brad Grundy, Superintendent, Finance/Technology
Services, Chief Financial Officer, Corporate Treasurer

= Dany Breton, Superintendent, Facilities and
Environmental Services

= Rob Armstrong, Superintendent, Human Resources
= Kelly Ann Fenney, General Counsel
= Marla Martin-Esposito, Chief Communications Officer
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8:00 p.m.

onight’s Agenda

Welcome, introductions
Role of trustees, administration and
school councils

System updates
Enrolment growth
Social Studies curriculum
Active and safe routes to school
Sharing information with families
ASCA memberships

Capital plan advocacy
Questions and answers
Breakout session by division



Board of Trustees

Trustees are members of the Board
= No individual authority
= Formal decisions are made by majority vote

Fiduciary Duty
= Actin the best interest of the CBE

Oversight
= The Board does not get involved in day-to-day
operations
= The Board provides oversight to ensure that its
policy expectations are being met



Governance

= Establish expectations for student results
and operational performance through policy

= Results Policies and Operational Expectations can be
found on the CBE website

= Annually monitor performance against
the expectations set in policy



Representation and Advocacy

= Consult and connect with key stakeholders.
= Advocate and share information/key documents

= Learn more on our website:
cbe.ab.ca/boardadvocacy




Role of Administration

Board of Trustees
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Role of School Councils

= School councils are highly valued!

= They exist to advise the principal and Board of Trustees on
school matters, and to ensure the parent and community
perspective is represented in school decision-making.

= School councils consult on topics such as annual school
budgets and school development plans.

= |t is not the primary function of the school council to fundraise.

= School councils do not participate in school governance,
employment issues and school management.

= School councils can create a space where parents, students,
teachers and communities can be connected and engaged,
which is a key to increasing student success.

Important Links:
= CBE School Council Handbook
= ASCA School Council Resource Guide




Enrolment Update

P9

138,000+ students and more being
registered daily

This is an increase of 7,000+ students -
enough to fill 15 elementary schools

40,000+ English as an Additional
Language (EAL) Learners



Record Enrolment Means:

= Increasing complexity

= Additional resources being deployed

= Schools reaching capacity — particularly

high schools

= More riders, more routes, more buses



Need for Learning Spaces

= Need for new schools, modernizations and
modular classrooms

= More than half of CBE schools are
over 50 years old

= Modernized environments can
help CBE expand opportunities in CTS and
STEM

= Modular classrooms provide some relief for full
schools



Capital Plan Advocacy - Year One Capital Plan Priorities



Capital Plan Advocacy - Year One Capital Plan Priorities



New K-6 Curriculum - Social
Studies Update

Alberta Education currently engaging on Social
Studies curriculum.

The draft scope and sequence has been updated
to reflect feedback received.

First phase of engagement ended Oct. 16. Thank
you to those who completed the survey.

In winter 2024, the draft K-6 Social Studies
curriculum will be available to view and further
feedback gathered.

In the 2024-25 school year, teachers will have an
opportunity to pilot refined draft K-6 Social Studies
curriculum in classrooms and provide feedback.



New K-6 Curriculum- recap

= 2022-23: ELAL, Math (K-3), Phys Ed and Wellness
(K-6).

= 2023-24: ELAL, Math (4-6) Science (K-3) and
French Immersion Language Arts and Literature
(K-3).

= Your child's teacher has comprehensive (and
growing) supports.

= Parent resources being created and posted on the
CBE website.

= Updates to K-6 assessment and reporting available
on the website.




Active and Safe Routes to School

= We encourage safe and active routes to school.

= Concerns about safety? Safe Student Travel
Advisory Group reviews concerns and provides
suggestions. Contact transportation@cbe.ab.ca

= Active Routes | where possible, we encourage
active modes of transportation for all or part of
their journey to school.



Sharing Information with School
Community

= School Council Handbook is a valuable resource on
many topics. Pages 9-11 provide more detail on
communication with your school community.

= Two ways:
= Using CBE channels

= Creating a school council distribution list for parents to
subscribe to

= CBE email accounts and direct access to CBE
communication tools are not provided to school
councils.

= School websites have dedicated pages for school
councils and parent societies. Content can be
provided to the school to update.



Inviting your Trustee

= We encourage you to invite your trustee to a
school council meeting!

= This gives us an opportunity to learn more about
you and your school community, and to answer
guestions you might have about the system.



Alberta School Council Association

= The Board of Trustees will pay ASCA
membership fees for any school council who
wishes to join. Registration can be found on
the ASCA website.

= $500 Alberta School Council Grant is being
funded by Alberta Education again this year.
More details can be found here.



Q&A



Breakout Session

= By division today, not wards
= Topic: volunteer recruitment
= Next COSC meeting Thursday, Feb. 22
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