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Issue

0 The opening of Evergreen School in
September 2010 will have an impact on

the K-4 enrolment at Eugene Coste
School

o There is low enrolment (K-GR6) from the
Haysboro residential district at:

Eugene Coste School
Haysboro School
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Parameters

O

Sustainable kindergarten to grade 6 regular programming for the
residential district of:

Haysboro (including the portion of the Southwood residential district that is
north of Southland Drive)

Currently there are 2 schools serving the Haysboro residential district
and it is anticipated that only 1 will be required in the future

A kindergarten to grade 9 regular program learning continuum for the
residential district of:

Evergreen
Effective use of space & resources

For both educational programming and plant operations &
maintenance

Consideration of effective and efficient transportation and walk zones



Values

0 Parent values

o CBE values
1. Students come first.
2. Learning is our central purpose.
3. Public education serves the common good.

O |AP2 values




Student
Accommodation
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Current Status

0o Eugene Coste School

Regular program

o Kindergarten to grade 6 for the south/southeast
portion of the Haysboro residential district

o Kindergarten to grade 6 for the portion of the
Southwood residential district that is north of
Southland Drive

o Bus receiver for Kindergarten to grade 6 students

residing in Evergreen

A new K-GR4 will open for students residing in
Evergreen for the 2010-2011 school year
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Current Status

o Haysboro School

Regular Program

o Kindergarten to grade 6 for the north west portion
of the Haysboro residential district

Accommodates the Area V administrative
office



2009/10 School
Boundaries

*Eugene Coste
School

Haysboro School
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Haysboro Residential
District
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City of Calgary and Haysboro
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What CBE Schools/Programs do K-GR6 students from the
Haysboro Residential District Attend?

Arts, 2

Spanish, 4

TLC, 5
Montessori, 6

Science, 1

French Immersion, 11

Reg - Haysboro, 88

Reg - Other CBE

Schools, 19
50%
Reg - Eugene Coste, W Science
39 OArts
O Spanish
22% BETLC
O Montessori

OFrench Immersion

OReg - Other CBE Schools
OReg - Eugene Coste
OReg - Haysboro

Based on September 30, 2009 SIRS Data Total Enrolment (K-GR6) = 175



Preschool Census

Public School Preschool Population

(Based on April 2009 City Census)

Community 2008 2007 2006 2005 2004
Haysboro*

* Includes 2 blocks of Southwood that are West

of Elbow Drive and North of Southland Drive

Eligible for
kindergarten in 2010

Note:

1. Public School supporters represent approximately
2/3 of total preschool census

2. Approximately 60% - 70% of eligible students
attend the regular program at their designated
school




Evergreen Residential
District

(Includes Evergreen Estates)



City of Calgary and Evergreen
Populations
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Kindergarten to Grade 6 Enrolment in All CBE
Schools/Programs
2001-2009
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What CBE Schools/Programs do K-GR6 students from the
Evergreen Residential District Attend?

Arts, 4

Mandarin, 2

Reg - Eugene Coste, 310

44%

Based on September 30, 2009 SIRS Data

Workplace School, 4

Science, 12
Montessori, 12

/ rench Immersiog

Reg - Other CBE
Schools, 148

Total Enrolment (K-GR6) = 706

B Mandarin

O Arts

OWorkplace School

@ Science

O Montessori

O Spanish

OFrench Immersion

@ETLC

OReg - Other CBE Schools
OReg - Eugene Coste




Preschool Census

Public School Preschool Population
(Based on April 2009 City Census)

Community 2008 2007 2006 2005 2004
Evergreen* 217 190 180 150 150
* Includes Evergreen Estates k
_ Eligible for
Note: kindergarten in 2010

1. Public School supporters represent approximately
2/3 of total preschool census

2. Approximately 60% - 70% of eligible students
attend the regular program at their designated
school



School Information




Number of Students
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2004 |
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2009 Enrolment - Eugene Coste School

Instructional Space Available: 575 (23 classrooms)

Enrolment as at September 30, 2009

Community K GR1 GR2 GR3 GR4 GR5 GR6| Total
Haysboro - Eugene Coste Boundary 2 7 1 5 8 8 7 38
Haysboro - Haysboro School Boundary 1 1
Southwood 4 4 2 4 2 1 17
Evergreen 44 32 41 44 41 50 58| 310
Millrise/Shawnee Slopes 1 2 3
Out-of-Attendance Area 1 3 7 11
Total 46 43 47 52 58 60 74| 380




2009 Enrolment - Haysboro School

Instructional Space Available: 225 (9 classrooms
excluding Area V Office)

Enrolment as at September 30, 2009

Community K GR1 GR2 GR3 GR4 GR5 GRe6| Total
Haysboro - Haysboro School Boundary 3 10 5 10 6 10 8 52
Haysboro - Eugene Coste Boundary 6 4 7 6 2 6 5 36
Out-of-Attendance Area 9 5 6 3 9 1 33
Total 18 19 18 16 11 25 141 121
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2010- 2014 Status Quo Enrolment

Projection — Eugene Coste School

Instructional Space Available: 575 (23 classrooms)

Year K GR1 GR2 GR3 GR4 GR5 GR6| Total
2009A 46 43 47 52 58 60 74 380

2010 S 7 10 6 9 o4 63 153
2011 S 9 6 8 6 47 48 127
2012 6 38 7 S 38 50 47 130
2013 5 12 6 S S 76 50 159
2014 5 10 9 5 5 74 /6 184




Eugene Coste School
Status Quo Projection
(2010-2014)

600

Instructional Space Available =575 (23 classrooms)

500
B Evergreen (GR5-GR6)

OHome Area & Out-of-Attendance Area (K-GR6)

400

300

# of Students

200

100 ~

2010 2011 2012 2013 2014

Year
Note: Evergreen Enrolment is for Grade 5 & Grade 6 only
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2010- 2014 Status Quo Enrolment

Projection — Haysboro School

Instructional Space Available: 225 (9 classrooms
excluding Area V Office)

Year K GR1 GR2 GR3 GR4 GR5 GR6| Total
2009A 18 19 18 16 11 25 14 121
2010 22 11 18 16 19 12 19 116
2011 15 25 10 16 14 17 11 107
2012 24 16 23 10 15 13 15 115
2013 19 27 15 21 9 13 12 117
2014 19 22 25 14 18 3 12 120




Haysboro School
Status Quo Projection
(2010-2014)
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Student Accommodation Proposal -
Haysboro

O Recommend the consideration of closure
of the regular program at Eugene Coste
School effective June 30, 2010

Designate students in the home area for
Eugene Coste School to Haysboro School



Haysboro School
Scenario Projection
(2010-2014)
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Student Accommodation Proposal -
Evergreen

0 K-GR4
Designate students to the new school in Evergreen

O GR5-GR9

Designate students to Woodlands School (GR5-
GR6) and Woodman School (GR7-GR9)

OR
Designate students to Woodman School (GR5-GR9)



Woodlands School
Scenario Projection
(2010-2014)

O Connections
450 BEvergreen (GR5-GRS6) ]
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Woodman School
Scenario Projection | DAccess & PLP
(2010-2014) WEvergreen (GR5-GR6)

900 OHome Area & Out-of-Attendance Area (GR7-GR9)
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Community Engagement
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What is Public Participation?

O any process that involves the public In
problem-solving or decision-making (or
developing recommendations) & that uses
public input to make better decisions

O any individual, group of
Individuals, organization, or political entity with
a stake (or a perceived stake) in the outcome of
a decision

] those stakeholders who are not the
decision-maker(s)




IAP2 Public Participation Spectrum

Developad by the Intermaticonal Association for Public Participation

INCREASINIG LEYW EL O F P UEBLILUC IMPACLCT
CONSULT COLLABORATE
Pulklic Public Fublic Public Public
FParticipatiomn Participation Participatiom Participation Farticipaticn
Goal: Goal: Goals Goal: Goal:
To prowvide the To obtain To wwork directlhy To partner with To place final

public with balanced
and objective
information to
assist tham in
understanding

the problam,
alternatives,
opportunitias
and/or solubons.

FPromise to
the Public:

Wi will keaep wou
informed.

Exam ple
Technigues to
Consider:

® Fact sheots
- WWob sitos

& Open houses

public feedback

aon analbysis,
altematives and/ or
dedcsions.

Promise to
the Fublic:

We will keep wou
informed, Listen to
and ack nowled ga
concerns and
aspirations, and
provide feadback on
how public input
iNnfluenced the
dedcsion.

Example
Techmnigues to
Comnsiders

® Public commant
w Focus groups

- S rvoys

® Fublic mesting=s

with the public
throughout tha
process tao ensurs
that public concarns
and aspimbons

are consistenthy
understood and
considerad.

Promise to
the Publics

Wia will work with
wou to ensure that
wour concerms and
aspirations ara
directly reflacted
in the albternatives
devalopaed and
prowvide feadback on
how public imnput
influanced tha
decision.

Example
Techmigques to
Consider:

* Workshops

#* Daoliborate polling

the publicin esach
aspackt of tha
ded=sion including
the devalopmeant of
alternatives and tha
identification of tha
prefermed solution.

Promise to
the Public:

We will look to wou
for direct adwvice

and innovation

in formulating
=olutions and
incorporate

wour adwvioz and
recommeandations
intos the decisions to
the maximum extaent
po==sible.

Example
Technigues to
Consider:

® Citizen Adwvisory
Committeas

. Consensus-—
building

® Parbticipatory
dedsion-making

daedcsion-making in
the hands of the
public.

Promise to
the Public:

We waill implement
what wou decide.

Example
Techmigues to
Consider:

® Citizen juries
- Balloks

® Dolagated
decisions
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Why do Public Participation?

" Effective P2 facilitates
understanding

= Effective P2 improves decisions

" Effective P2 acknowledges the desire
of the public to participate In
decisions which affect them
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Public Participation at the CBE

0 Involvement in a student accommodation
oroject involves a series of increasingly
oroad meetings to provide information
and gather feedback from impacted
stakeholders

0o Meetings may include:
Stakeholder Meetings

Focused Conversation/World Cafe
Open House
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Level of Engagement: CONSULT

GOAL

To obtain public feedback on the proposed student accommodation
plan and the implementation of the proposed administrative
recommendation.

PROMISE TO THE PUBLIC

We will keep you informed, listen to and acknowledge concerns, and
be open to feedback regarding the proposed administrative
recommendation.
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Decision Making

0 Any decisions regarding attendance area
changes will be made by the Area Director In
conjunction with the Director of Community
Engagement and Operational Planning.

O Any decisions regarding consideration of
closure will be made by the Board of Trustees
upon a recommendation from administration.



Decision Making Process

O Administrative Process



Step 1
1.1 Gather System Data
Identification of Student

Accommodation Needs Y 1.2 Analyze Data to ldentify Student
Accommodation Needs

-
4.2.1 Student Accommodation hnfol

s[“d Em . Requirerments

{i) the implementation of new progr.

Step 2 significant modifications to any exiting
1 imstructiznal program
Aﬁﬁﬂmmﬂnﬂ“ﬂﬂ | 2.1 Develop Student Accommodation Plans by Area (i) the replication of an existing program ent Report to
& (i} a change or changes o an attendange a Superintendents
= and Trustees

Development of Student

Hﬂnm"u Accommodation Plans

annually through System

:)::2.2 Develap System Student Accommodation Plan
Student Accommodation

2.3 Communication of System Student Plan
Accommaodation Plan : Approved by - R 2
P[ncgss \ v, 4.2.2 (hanges) to a Grade Area Dlmcut?lf f B4 H-MEasd L)
{i) an approved grade congaration &';ﬁ%ﬁ:ﬂw

Step 3 3 I . ) Engagement

| 3.1 Develop Community Engagement Plan

(dministrative  £ngage the Community

RE!]IIli[HEI “]Hl]] 4 y ( 32 gfun::;:n e a Community Engagement
4.2..2 Change(s) to a Grade

\ - [} a grade configuratien that has not b
approved/pragram

Approved by
Deputy Chief
Superintendent

Report to
Trustees

“as information”

Step 4 ( 1

L | 41 Develop an Administrative
) Recommendation b 4.2 3Consideration of closure will result in Re to rr ]
Approval and Implementation 3 : e : (i} cansideration of losare or port
PR A.2 Review and Approval of Administrative ‘ i) el ecpositi AT T s Superintendents Report to i
" Recommendation

IF Trustees pass ]
matlon to consider

e apital imvestment; the transfer af 3 or more 5 for Final Review ‘Trustees for closure then the

ﬂmﬁsdmb

§ onsecutive gradesin a
43 CommunkationGFARyIOREE I & Pusdslfllgll:.t Cunsidemﬂun Requlatory Process e
Accommodation Plan | J begins. IMM“

biL8

Calgary Board of Bducation

Pracicedby
Dapartmies of (smnunity Engagemast
K paraineal PLizning ans Medu Sarics

Revised March 2004
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Decision Making Process

0 Regulatory Process



PROVINCIAL
CLOSURE
OF SCHOOLS
REGULATORY
PROCESS

(Cksunaaf Schiods
Requlation, Alberta
Regulanon 23801567
& Calgary Boand of
Education’s Govemance
Process 5E
- osure of Schools)

End of
Process

Muotion is
Defeated
Trustees move to
consider closure of Public
a school, program, Communication
or 3 or mora of Proposed
consecutive grades
In a school/program Closure
| 1 |
Written Notios MNewspaper Bold Signs
‘to Parents Advertisements Placedin 5 or more
{sent out 55 early (appears at lsast corspicucus places
&5 practicabla) ‘twice bafora inthe ares of the
puUbEC mesting] school for at least

14 clear days befone
the public mesting

( apportunity for A

( 2nd opportunity for A
stakeholders to make written
subrmissions to the Trustess

Cqmmewmnj

Minutes afthe
Public Maeting will
be posted to CBE website

SEPTEMBER

=Minister may extend this timeframe, upon written request.

g

ALL SCHOOL CLOSURE PROCEDURES SHALL BE INITIATED & COMPLETED WITHIN THE SCHOOL YEAR IN WHICH THE DECISION TO CLOSE IS MADE *

Writtem Notice to Parents shall set out:

+ how the dlosure would affect the attendance area
+ how the chosure would affect attendance at other

schools/pragrams

+ infarmation on the board's long-range cagital plan
+ number of students who would need o be relocated as a

result of a dosure

+ need for, and extent of, buting
+ pregram imphcations for ether schools & for the students

when they are attending other schools/programs

+ educational & financlal mpact of dlazing the schosl/program
+ educational & financial impact If the scheol/program wene

o remain open

« time and lecation of the public meeting

Trustees Resolve to Closa _Boan'.l t_o
the School/Program or Notify Ministers
Consecutive Grades inwli‘llng
Considared of the Decision
RegularMeeting
af
Board of Ti
( Trustees Decide not to
Closa the School'Program
or Consecutive Grades
- ™y
2rd opportunity |
for stakeholders
to make submissions
‘to Board of Trushees
2 minube aral
precereation)
. vy
JUNE

Written Notice to Parents may set out:

» capital needs of the schools/progams that may have
Increased enrolment as a result of closune

= possdble uses of the school building or space in the schaool
bullding ifthe entire school 1s being dosed or 3 or more
consecutive grades in the school bullding are being clossd
entirely
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The Role of a Parent Representative

0o Commitment to attend 1-2 meetings

0 Provide information to the greater school
community

0 To gather feedback

0 To be open to other voices and
perspectives
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Proposed Community

Engagement Process

0 Stakeholder Representative Meeting —
Thurs., Nov. 5 at Area V Conf. Rm.

0 Open House — Mon., Nov. 16 5:30 — 7:30
at Haysboro Gym

0 Stakeholder Representative Meeting
(after Open House) - TBD
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Thank you

O For more information go to www.cbhe.ab.ca

o Parents > Community Engagement > Student
Accommodation Planning Process > Projects



http://www.cbe.ab.ca/
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