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Introduction




To develop an understanding of the issues

Purpose of this meeting

To seek common ground and identify shared
values

To present the community engagement plan and
the student accommodation plan

To provide information to focus group members to
take back to their schools/communities.




III
l“” |ssues

The new K-4 Panorama Hills School opened in August 2009.
Dr JK Mulloy School has excess capacity now that Panorama Hills School is open

The new 5-9 school in Panorama Hills is scheduled to open August 2012.

Dr JK Mulloy School will have further excess capacity when the Panorama Hills
middle opens

The TLC program at Highwood School must move to a larger facility for
August 2010.

Huntington Hills community does not have enough regular program K-6
students to support the 4 schools.

A large part of Thorncliffe is designated to CN Gunn
Country Hills is designated to Alex Munro




II”“” Parameters

Sustainable kindergarten to grade 6 regular programming for the
residential districts of:

Huntington Hills
both on the west and the east side of Centre Street

Thorncliffe

Country Hills

Panorama Hills
Sustainable kindergarten to grade 4 TLC programming for Area Il
Effective use of space & resources

For both educational programming and plant operations & maintenance
Consideration of effective and efficient transportation and walk zones
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Values




When it comes to your children and their

school, what matters most?

p

minutes




” | Values

Parent Values

CBE Values

Students come first.
Learning is our central purpose.
Public education serves the common good.

Public Participation Values




H| Community Engagement




What is Public Participation?

P2: any process that involves the publicin
problem-solving or decision-making (or
developing recommendations) & that uses public
input to make better decisions

IAP2’s Public Participation Spectrum assists in
identifying the level of participation & in defining
the goal that will drive the engagement process




IAP2 Public Participation Spectrum

Developeaed by the Intermational Association for Public Participation

INMNMCREASINIG LEWEL O F P UJUBLIUC IMPACLCT
CONSULT COLLABORATE
Fublic FPublic Fublic FPublic Public
Participatiom Participaticon Participatiom Participation Participaticn
Goal: Goal: Goal: Goal: Goal:
To prowvide tha To obtain To work directlhy To partner with To place final

public with balanced
and objactive
information to
as=sist tham in
understanding

the problem,
alternatives,
opportumitias
and/or solutbons.

Fromise to
the Public:

We will keaep wou
informed.

Example
Technigues to
Consider:
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public fecedback
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Wa will implement
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Example
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® Dolagatsd
decisions



m Why do Public Participation?

Effective P2 facilitates understanding
Effective P2 improves decisions

Effective P2 acknowledges the desire of
the public to participate in decisions which
affect them




Why do Public Participation?

Creates a channel through which accurate
& timely information can be disseminated

Helps increase understanding & support
for the organization’s goals

Encourages appropriate modification of
policies & procedures before major
problems develop




m Public Participation at the CBE

Involvement in a student accommodation
project involves a series of increasingly
broad meetings to provide information and
gather feedback from impacted
stakeholders

Meetings may include:

Focus groups
Focused Conversation/World Cafe

Open House




Your role as a parent representative

Commitment to attend 3-5 meetings

Provide information to the greater school
community

To gather feedback

To be open to other voices and
perspectives




GOAL

To obtain public feedback on the student accommodation proposal,
the implementation of the proposal and the proposed administrative
recommendation.

PROMISE TO THE PUBLIC

We will keep you informed, listen to and acknowledge concerns and
aspirations, and provide feedback on how public feedback was incorporated
into the student accommodation proposal, the implementation of the
proposal and the proposed administrative recommendation.




'l
Il“” Decision Making

Any decisions regarding attendance area changes will be made
by the Area Il Director in conjunction with the Director of
Community Engagement and Operational Planning.

Any decisions regarding consideration of closure will be made
by the Board of Trustees upon a recommendation from
administration.

Any decisions regarding the implementation of student
accommodation plans resulting from attendance area changes
or closures of programs and/or schools will be made by the
Area Director and the Director of Community Engagement and
Operational Planning.




III |
| suse

Accommodation




Involved

Alex Munro School

Catherine Nichols Gunn
School

Dr JK Mulloy School
Huntington Hills School
Highwood School
Panorama Hills School

.|IHH| Schools and Communities

Huntington Hills
Thorncliffe
Country Hills
Panorama Hills

Regular program
TLC

Special Education
Inn from the cold




Current Status

Huntington Hills School

Located in SW corner of Huntington Hills
Regular program for Huntington Hills and small piece of Thorncliffe

residential districts (K-GR6)
Also accommodates L&L and PLP special education classes

Catherine Nichols Gunn School

Located in SE corner of Huntington Hills

Regular program for Huntington Hills and Thorncliffe residential
districts (K-GR6)

Also accommodates students from Inn from the Cold




Dr JK Mulloy School
Located in NW corner of Huntington Hills
Regular program for Huntington Hills residential district (K-GR6)
Regular program for Panorama Hills residential district (GR5-6)
No Special education classes

Current Status

Alex Munro School
Located in NE corner of Huntington Hills
Regular program for Huntington Hills and Country Hills residential
districts (K-GR6)
Also accommodates Connections special education class.




Current Status

Panorama Hills Schools

Panorama Hills K-4 school opened August 2009
Panorama Hills GR5-GR9 school scheduled to open 2012

Highwood School
French Immersion (K-6)
TLC (K-3) as a temporary location
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Population
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Community Population 2004-2008
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School Information

2008 Enrolment
Status Quo Projections




Status Quo - Alex Munro School

Projected Enrolment at Alex Munro School - Status Quo
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Status Quo - C.N. Gunn School

Projected Enrolment at C.N. Gunn School - Status Quo
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Status Quo - Dr. J.K. Mulloy School

Number of Students

Projected Enrolment at Dr. J.K. Mulloy School

- Status Quo
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Status Quo — Huntington Hills School

Projected Enrolment at Huntington Hills School
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Status Quo — Summary
All four schools in Huntington Hills

Projected Enrolment Overall

Status Quo
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Status Quo - Highwood School

Number of Students

Projected Enrolment at Highwood School - Status Quo

600
500
400
300
200

100

2009 2010 2011 2012 2013
Year

Instructional space
available: 400

16 classrooms

OTLC
O French




|I|||H
Student

Accommodation
Proposal




'
Il“” Student Accommodation
Proposal

Regular programs at:

Alex Munro School

Catherine Nichols Gunn School

Huntington Hills School
Recommend consideration of closure of the regular
program at Dr. J.K. Mulloy School

TLC program (K-4) at Dr. J.K. Mulloy School

Recommend consideration of closure of the TLC program at
Highwood School for the purpose of relocation to Dr. J.K.
Mulloy School




'
Il“” Student Accommodation
Proposal - Implementation

a) Recommend closure of kindergarten to grade 6 regular program at Dr.
J.K. Mulloy School

Huntington Hills K-6 to Huntington Hills School: 2010
Panorama Hills K-4 to Panorama Hills School: 2010
Panorama Hills 5-6 to Alex Munro School: 2010

b) Recommend staged closure of the regular program (K-6) at Dr. J.K.
Mulloy School

Huntington Hills K-4 to Huntington Hills School: 2010

Panorama Hills K-4 to Panorama Hills School: 2010

Huntington Hills 5-6 phase out complete: 2012

Panorama Hills 5-6 to new middle school in Panorama Hills: 2012




'l
Il“” Decision Making

Any decisions regarding attendance area changes will be made
by the Area Il Director in conjunction with the Director of
Community Engagement and Operational Planning.

Any decisions regarding consideration of closure will be made
by the Board of Trustees upon a recommendation from
administration.

Any decisions regarding the implementation of student
accommodation plans resulting from attendance area changes
or closures of programs and/or schools will be made by the
Area Director and the Director of Community Engagement and
Operational Planning.




Proposal - Highwood School

Regardless of the implementation, the TLC program at Highwood School would be
closed for the purpose of relocation to Dr. J.K. Mulloy School effective 2010.

Number of Students
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Proposal — Catherine Nichols Gunn School

Regardless of the implementation, no change at
CN Gunn from the status quo projection.



Proposal (a) — Dr. J.K. Mulloy School

K-6 closure of regular program in 2010
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Proposal (a) — Alex Munro School

K-6 closure of regular program at Dr JK Mulloy in 2010

Number of Students
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Proposal (a) — Huntington Hills School

K-6 closure of regular program at Dr JK Mulloy in 2010

Number of Students

Projected Enrolment at Huntington Hills School
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Proposal (b) - Dr. J.K. Mulloy School

Staged closure of regular program 2010-2012
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Proposal (b) - Alex Munro School

Staged closure of regular program at Dr JK Mulloy 2010-2012
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Proposal (b) - Huntington Hills School

Staged closure of regular program at Dr JK Mulloy 2010-2012
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Other Options Considered




Community Engagement Process
Have we missed anyone?

Next Steps

Handout
Focus group meetings
School council meetings
Open House

www.cbe.ab.ca

Parents > Community Engagement > Student Accommodation Planning
Process > Projects

YourVoice




Thank you




