Royal Oak School

November 22, 2011
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Introductions:

Scott MacNeill, Principal

Area |
1 Jeannie Everett, Director
) Flora Alteri, System Principal

Community Engagement and Operational Planning
] Karen Barry, System Principal
1 Anne Trombley, Planning Analyst
] Adelle Palmer, Community Engagement Consultant



Issue:

 Royal Oak School will be over capacity in 2012
 Simon Fraser School will be at or near capacity in 2012

J An overflow bus receiver school needs to be identified



Purpose of the meeting:

1 To discuss options for accommodating Rocky Ridge and
Royal Oak students

1 To gather feedback on opportunities and challenges of
scenarios

[ To explain the decision making process



Background

1 June 2007 New P3 elementary school approved

L November 2007 Reviewed options for RRRO with parent
representatives

U February 2008 Open House

[ March 2008 Reviewed open house feedback and new
possibilities

U April 2008 Designation letter went home
L September 2010 Royal Oak School Opens



Middle School Status

1 2012-2015 School Capital Plan ranked RRRO Middle School
as the #2 priority

4 A funding announcement was made by the provincial
government in May 2011

1 2013-2016 School Capital Plan will be released in early 2012



Current Enrolment
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Royal Oak School Enrolment — September

30,2011

Instructional Space Available = 550

| K GR1 GR2 GR3 GR4[Total
2011| 133 133 92 80 85 523



Royal Oak School Projected Enrolment -

Status Quo
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Simon Fraser School Projected Enrolment -

Status Quo
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Options for Rocky Ridge/Royal Oak Students

1 Option #1 — change grade configuration at Royal Oak
School (K-3)

) Identify a school with space to accommodate GR4-
GR6 students

1 Option #2 - keep current grade configuration (K-4) and cap
enrolment at Royal Oak School

J Identify an overflow bus receiver
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Option #1 Change Grade Configuration at
Royal Oak School

1 Royal Oak K-3

U Belvedere-Parkway grades 4-6

O Simon Fraser grades 7-9
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Impacts of Option #1

1 All K-GR3 students can be accommodated at Royal Oak
School for the next 5 years

1 Current grade 3 students would be designated to
Belvedere-Parkway for grade 4

U Current grade 5 and 6 students would remain at Simon
Fraser School through to the end of grade 9

U Current grade 4 students would be designated to
Belvedere Parkway for grade 5 and 6 in 2012 and Simon
Fraser for grade 7 in 2014

[ Simon Fraser School would accommodate grades 7-9 only
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Royal Oak School Projected Enrolment -

Option #1
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Belvedere Parkway School Projected

Enrolment — Option #1

# of Students
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Simon Fraser School Projected Enrolment -

Option #1
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Option #2 Cap Enrolment at Royal Oak
School

1 Royal Oak School K-4

1 Cap enrolment at Royal Oak at either 100 0r 110
students/grade

] Overflow K-4 students who cannot be
accommodated at Royal Oak School to another
school
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Option #2

 Royal Oak K-4 s Fraser 5-9

] Only students attending Royal Oak School would
continue to attend Simon Fraser for GR5-GR9

 Overflow Options
) Belvedere Parkway K-6 ~ =mmmp TB. Riley 7-9

J Marion Carson K-6 mmm)  F.E. Osborne 7-9

J Only students attending the overflow K-GR6 school
would continue on to junior high school with peers
from the overflow bus receiver

21



Impacts of Option #2

4 Kindergarten enrolment would be capped

L Some students currently in Kand GR1 may not be able to remain
at Royal Oak School

O Current grade 5 and 6 students would remain at Simon Fraser
School

O Students attending Royal Oak School would be designated to
Simon Fraser School for GR5-GR9

O Students attending the K-GR6 overflow school would not attend
Simon Fraser School

O New k-6 students would be designated to the overflow bus
receiver and would continue with that peer group for GR7-GR9

O Attendance criteria and recall process required
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Royal Oak School Projected Enrolment -

Option#2

Royal Oak School K-GR4
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Simon Fraser School Projected Enrolment -

Option #2
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Option #2 - Overflow

Belvedere Parkway School K-6 overflow
for students from Rocky Ridge/Royal Oak

TB Riley School GR7-GR9 overflow for
students from Rocky Ridge/Royal Oak
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Belvedere Parkway School Projected

Enrolment — Option#2
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TB Riley School Projected Enrolment -

Option#2

Option #2 TB Riley School
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Option #2 - Overflow

Marion Carson School K-6 overflow for
students from Rocky Ridge/Royal Oak

FE Osborne School GR7-GR9 overflow for
students from Rocky Ridge/Royal Oak
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Marion Carson School Projected Enrolment -

Option#2
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FE Osborne School Projected Enrolment -

Option#2
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Desired Outcome

4 A learning continuum for students

L An accommodation plan that does not compromise the
future enrolment of the bus receiver school once the new
middle school for Rocky Ridge/Royal Oak opens
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Clarifying Questions
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Table groups
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Feedback

4 In small groups examine the opportunities and challenges
for each option.
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Reporting Back

[ Each table group share one theme/highlight from their
conversation with the large group
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Decision Making and Next Steps

 Feedback option sheet will be available at the school until
December 2, 2011

[ Area Director and CEOP will review feedback and
determine final student designation decision

[ Decision to be communicated by letter and on school
website prior to winter break

37



