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8.0 POLICY DEVELOPMENT AND REVIEW 
 

  
 

 
 
 
 
 
P. 9-22 
P. 9-28 
 
 
 
 
P. 9-24 
 
 
 
 
 
P.9-1 
 
 
P. 9-5 

9.0 CONSENT AGENDA 
 
9.1 Board Consent Agenda 
 
9.1.1 Approval of Minutes 

 Special Meetings held December 12 and 13, 2011 
 Regular Meeting held December 20, 2011 
(THAT the Board of Trustees approves the Minutes of the Special Meeting 
held December 12 and 13, 2011 and the Regular Meeting held December 20, 
2011, as submitted.) 
 

9.1.2 Correspondence 
 (THAT the Board receives the correspondence as submitted, for information 
 and for the record.) 
 
9.2 Chief Superintendent Consent Agenda 
 
9.2.1 Chief Superintendent Update 

(THAT the Board receives the report for information.) 
 
9.2.2 Annual Report to the Public 
 (THAT the Board receives the report for information.) 
 

 5 min. 

 10.0 TRUSTEE NOTICES OF MOTION 
 

  

 11.0 ADJOURNMENT   
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Joy Bowen-Eyre Wards 1 & 2 

Lynn Ferguson (Vice-chair) Wards 3 & 4 

Pamela King Wards 5 & 10 

George Lane Wards 6 & 7 

Pat Cochrane (Chair) Wards 8 & 9 

Sheila Taylor Wards 11 & 13

Carol Bazinet Wards 12 & 14

 

 

The Board of Trustees places student success at the front 
of every decision we make. We know that our students 
have their own goals and aspirations and that is why we 
offer learning as unique as every student. 

We’re proud of the flexibility and scope of the programs 
we provide to personalize learning for students. We 
know our students receive a well-rounded education 
that focuses on academic achievement and effectively 
prepares them for life, work and further learning.

As the largest public school system in Alberta, our 
students are unique. Because one-size education does not 
fit all, we work with the community to offer a wide variety 
of choices.  These include alternative programs, programs 
for learners with special needs and for English language 
learners along with the very strong regular programs 

offered at most of our community schools. 

We know this unique approach to learning is working. Our students are achieving 
exceptional academic results that rank them among the best in the world.  

Our students’ success depends on the community. The community of Calgary, our 
partners, our parents, teachers and employees all contribute to our success. We know that 
our community supports us, knowing that education is such an important cornerstone to 
the enduring success of our students and our community. 

our Board 
of Trustees guiding student success

“Our students are achieving exceptional academic results 

that rank them among the best in the world.”  
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Naomi E. Johnson

Calgary is one of the greatest cities in the world. The Economic Intelligence Unit is an 
international think-tank that rates cities based on factors like health care, infrastructure, 
culture and environment. In 2011, Calgary was fifth in the world. The success is a tribute to 
another factor the think-tank evaluates: education.

Calgary has one of the best public education systems in the world. This is not an idle 
claim by someone who is proud and honoured to lead learning for more than 104,000 
students. This fact is supported by student performance data from around the world. 

The Programme for International Student Assessment (PISA) is a collaboration among 
member countries of the Organization for Economic Co-operation and Development. To 
understand and illuminate factors that contribute to student success, PISA measured skills 
considered to be core outcomes of education in 65 countries.

The most recent report compared the performance of 15-year-olds in reading, math 
and science. In all three subjects, Canada was in the top 10 and, in all three subjects, the 
performance of Alberta students was better than Canada’s. If Alberta was a country, our 
students ranked fourth in the world in science, fifth in reading and 10th in math. 

Canada is a top country for students to learn. Within Canada, Alberta leads among 
provinces. Within Alberta, Calgary students lead. 

The performance of Alberta students is measured annually by Grade 12 diploma 
exams and provincial achievement tests for Grades 3, 6 and 9. In 2011, our students 
outperformed the province in 43 of 48 measures. 

The success of our public education system is a tribute to vision and commitment. In 
1903, a Calgary school board trustee declared that “Calgary should take a high stand in 
educational matters and make itself known as such and get on the right footing now.” 

A century later, we are fulfilling this bold vision. It is a tribute to our community, our 
parents and guardians, our teachers and everyone else who contributes to learning.  

our Chief 
SuperintendentCBE delivers world-class education

“Canada is a top country for 

students to learn. Within 

Canada, Alberta leads among 

provinces. Within Alberta, 

Calgary students lead.” 
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CBE
facts

n More than 104,000 students
	 n 100,632 students between Kindergarten and Grade 12

	 n 2,935 students upgrading high school and pursuing continuing education   
 through Chinook Learning Services

	 n 26,733 students are English language learners (ELL), almost half of the ELL   
 students in Alberta

 n more than 15,000 students with special needs are served by 15 specialized   
 programs in 10 unique-learning settings

n 12,546 employees make up the equivalent of 9,745 full-time positions, one of 
Calgary’s largest employers

n More than 38,000 students engaged in second language learning

	 n more than 7,000 students are in French Immersion

	 n bilingual programs are offered in German, Mandarin and Spanish

	 n second-language choices include Blackfoot and Cree

n 221 schools, including: 
 n		 132 elementary; 28 middle-elementary-junior; 22 junior high; seven junior-senior;  

 16 senior high schools; and 16 unique settings and outreach programs

n Three-year capital plan prioritizes 16 new schools and 20 major modernizations,   
totalling $309 million and $266 million respectively

n Improving learning outcomes for First Nations, Metis and Inuit students is a priority

n Academic performance of CBE students leads the province as measured by 
Provincial Achievement Tests, diploma exams and PISA

the capacity to lead
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The expression “a means to an end” helps explain that everything the 
CBE does is to achieve the ultimate objective of student success.  The five 
ultimate goals for the CBE are currently called “Ends.” 

Our overarching objective is called the Mega End and it is our hope for 
every student. It states:

Each student, in keeping with his or her individual abilities and gifts, 
will complete high school with a foundation of learning to function 
effectively in life, work and continued learning.

The other four Ends focus on academic success, citizenship, character,   
and personal development, and all the Ends work together to create 
student success. We provide well-rounded learning in ways that are 
meaningful for each one of our students.

our ultimate
goalspreparing students for life

Our ultimate goal is to help our

youngest citizens develop and pursue

their passions, make successful transitions 

to adulthood and become lifelong learners 

contributing to the world. 
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Each student will possess the knowledge, skills and attitudes required for academic 
success and be effectively prepared for life, work and further learning.

We are an education system first, and our success largely depends on how well our students 
perform academically – and they are doing exceptionally well. On virtually every measure, 
our students are demonstrating consistently strong results locally, provincially and around the 
world. 

Our focus on academic achievement begins when students start elementary school, and 
doesn’t stop until they are CBE graduates.

On annual provincial achievement tests and diploma exams, students continue to outperform 
the province. Our high school completion rate has improved, and we continue to have a high 
transition rate from high school to post-secondary. Last year, CBE students writing advanced 
placement exams surpassed achievement at provincial, national and global levels. We know 
this is due in large part to our focus on providing learning as unique as every student, and we 
are committed to maintaining and improving our results.

 academic success | excellent results

Advanced Placement Exam Results 2010-2011

Locations Average Grade (out of 5.0)

CBE 3.89

Alberta 3.40

Canada 3.43

Global 2.86 

CBE students surpassed achievement at the 
provincial, national and global levels on advanced 
placement exams, which challenge students 
beyond the Alberta program of studies 

CBE International Baccalaureate Program 2010-2011

Students Writing 837

Diploma Candidates 126

Diplomas Awarded 112

Total Tests Written 1632

Number of subjects for which CBE 
Average Exceeded World Average 17 of 21

Almost 90 per cent of CBE candidates were 
successful in earning the international 
baccalaureate (IB) diploma.  An additional 551 
students completed IB exams in individual subjects 
and were awarded IB certificates.  
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We also require that students develop an appreciation for the arts, and be 
knowledgeable about our political, legal, economic and social systems. 

Our teachers measure success every day by observing and guiding academic 
progress in the classroom and by recognizing each student’s strengths and areas for 
growth. 

To achieve academic success, today’s students must develop skills to find and use 
knowledge and make connections between their learning and their world. We are 
confident that CBE students are making these connections and will enter their world 
effectively prepared for life, work and further learning. 

In 2010-11

n CBE students outperformed the province in 43 of 48 measures on annual   
provincial achievement tests and diploma exams

n The percentage of graduates eligible for the Rutherford Scholarship rose to   
58.6 per cent last year

n High school completion rates have risen compared to last year, although   
they remain slightly below the province

n Students are transitioning to post-secondary education at a steadily improving rate

Acceptable Standard 

 

CBE Overall Results – Grades 3, 6 & 9
Provincial Achievement Tests 

12 of 13
subject

categories

11 of 13
subject

categories

■ On 23 of 26 measures, a 
higher percentage of CBE 
students achieved standards 
when compared with 
students in the province

Standard of Excellence 

 |  academic success

Acceptable Standard 

■ CBE ahead of province 
 in 20 of 22 measures

9 of 11
subjects

11 of 11
subjects

CBE Overall Results – Diploma Exams

Standard of Excellence 

outperforming students around the world

Our system is among the best in the world and 

this is largely due to the importance Calgarians

place on top-quality education. 

http://www.cbe.ab.ca/results/achtest.asp
http://www.cbe.ab.ca/results/pdf_2011/2011HighSchoolCompletionRate.pdf
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Each student will be a responsible citizen by being an informed and involved member 
in his or her local, national and global communities. 

While families guide their children’s involvement in local, national and global communities, 
public education plays a supporting role in the development of citizenship in our students. 
Citizenship education encourages students to become contributing members of our society. 

When a devastating earthquake and tsunami hit Japan last year, it gave our students the 
opportunity to demonstrate citizenship. Dozens of our schools responded by raising funds 
for victims of this disaster. How each school approached the fundraising was as unique as the 
schools and students themselves.  From hosting bake sales to folding paper cranes, students 
responded in ways that were meaningful for them.

Beyond these types of activities, the CBE measures how we’re making progress toward 
citizenship in a variety of ways including tracking academic achievement and recording 
student survey results.

Each student will possess the character to do what is right, act morally with wisdom, 
and balance individual concerns with the rights and needs of others.

Like citizenship, character development begins in the home, but school systems play a 
supporting role.  For example, students at Ian Bazalgette School turned their passion to 
end bullying into action. Students rallied together to raise awareness of the issue, and to take 
a stand. They initiated candid discussions about bullying and they shared heartfelt messages 
and thoughts with the school community and created a compelling anti-bullying video. 

This inspirational story is just one example of how are students are showing character, but we 
measure its development in many other ways.  Among other things, we ask students to report 
whether they feel they are in a safe and caring environment, whether students at school help 
each other, and whether students treat others with respect and compassion. When we look at 
these individual results, as well as our overall system results, we are able to measure progress, 
make adjustments and continue our work toward achieving this important objective. 

 citizenship | equipping students to become global citizens

 character | doing what is right

The Japanese legend states 

that anyone who folds 1,000 

paper cranes will be granted 

a wish.  If we succeed, our 

wish will be for the Japanese 

people to find the strength 

and hope to endure this 

difficult time.

http://www.cbe.ab.ca/new/spotlights11-12/111811-schoolstacklebullying.asp
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 a lifelong pursuit    |  personal development

Each student will acquire the skills, attitudes and knowledge to achieve personal 
highest potential. 

Reaching one’s personal potential is a lifelong pursuit, and our schools help students work 
towards this goal without setting limits on what they can achieve. 
 
When measuring outcomes, the word personal is key. We understand that each student 
approaches learning with his or her own learning style, preferences and interests, and we focus 
on making learning personal so that students’ individual learning needs are met. 

For example, our Career and Technology Centre is expanding to provide alternative education 
opportunities for students. At the centre, students can explore a variety of career paths 
including autobody, cosmetology, pre-engineering and welding.  Future options include 
professional cooking, management and marketing, community care services, tourism, 
communication technology, environmental stewardship and logistics.

To measure our progress toward personal development, we listen to our students. For 
example, more than 90 per cent of students surveyed agree with the statements: “I am 
confident in my ability to work independently” and “I am able to recognize my needs and 
strengths as a learner.” According to teachers, more than 85 per cent of our students take 
initiative for their own learning. 

Furthermore, we have developed a wide variety of courses to help students explore areas 
of personal interest. Annually, we record more than 10,000 registrations in these courses, 
which include 51 fine arts courses, 13 physical-education related courses, 17 courses in career 
development and nine academic courses. 

We focus on making learning personal so that students’

individual learning needs are met. 

http://www.ct-centre.ca/
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Three-Year
Education Plan how does student success happen?

Achieving student success requires 
commitment from every part of the CBE 
community. It requires a vision of what success 
looks like for every student, and a plan for 
how we will get there. This vision is defined by 
Alberta Education, and reflected in our 
Three-Year Education Plan. 

This plan guides our work and connects 
each CBE employee to our ultimate goal of 
student success. Everything we do to support 
students falls under four categories within this 
plan; personalize learning, build our capacity, 
steward our resources and engage our public.

personalize learning
If you walked into any CBE classroom this past school year, you would have seen the future of 
education; personalized learning designed to create success for each student, every day. 
While it may look different in every classroom, the basic idea behind personalized learning 
is the same; it gets students excited about learning by making it relevant to them. Research 
shows that when students are enthusiastic learners, they can solve problems, ask new 
questions and create new knowledge.

School systems around the world are recognizing that they must adjust to the needs of their 
learners, rather than expecting the learners to adjust to the system. 

While we don’t know all there is to know about personalized learning, we have begun 
the work with a good foundation.  Our students are doing exceptionally well, and we are 
encouraged by this progress. We look forward to working with our students to further this 
work in ways that we cannot even imagine.
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student success

CBE energy & focus

This Plan guides our 

work and connects each 

employee to our Mega End 

and our desired outcome

of student success.

http://www.cbe.ab.ca/AboutUs/documents/1011AERR.pdf
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Three-Year
Education Plan

build our capacity
We hire the best employees in the country to deliver the best 
learning for our students. We value the important work of all 
our employees and are committed to providing them with ways 
to grow.  We support a variety of learning and development 
opportunities, which include:
n professional learning communities (PLCs) provide a way 

for teachers to come together to focus on improving their 
understanding and practice.

n Professional Improvement Fellowships (PIFs) provide 
employees with opportunities to pursue university or other 
formal academic studies or activities

n conventions allow employees to keep up with new 
developments and network with colleagues

n Chinook Learning Services offers courses to employees to 
help further career or personal goals

n e-PD provides employees with anytime, anywhere online 
learning. 

Lifelong learning is not just our hope for

students, but for every employee, too.

supporting learning for our employees
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We recognize our 

responsibility to our 

community to use resources 

wisely for the benefit 

of student learning. We 

carefully steward our 

resources to align with our 

system values and priorities 

while meeting our provincial 

requirement to balance our 

budget each year.  

Three-Year
Education Plan steward our resources

 

 

    
    
    
    
    
    
    
    
      
      
    
      
    
      
    

   

  2010-11 2009-10    2010-11 2009-10 

  Actual Actual    Actual Actual 
  Revenue Revenue    Expense Expense 
  ($000) ($000)    ($000) ($000) 
         
Base provincial instruction grants   648,043 588,839  Instruction (K – 12)   822,573 804,701 
Differential cost funding grants   226,457 224,959  Operations and maintenance/MR  139,967 125,493 
Provincial priority targeted grants   20,788 66,615  Student transportation  36,931 37,949 
Other provincial education grants   36,812 37,070  Board & system administration  40,097 39,470 
Capital support   25,626 20,908  External services  15,430 13,825 
School-generated funds  33,590 37,651       Total expense  1,054,998 1,021,438 
Other revenue  58,222 54,033  Net (use) application of operating funds  (4,144) 8,099 
     Total expense and net (use) 

application funds 

   
     Total revenue  1,049,538 1,030,075   1,050,854 1,029,537 
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Instruction (K - 12)
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maintenance/IMR
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External services
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administration
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instruction grants

Differential cost
funding grants

Provincial priority
targeted grants

Other provincial
education grants

Capital support

School generated
support

Other revenue

notes | 

■  Net applications of operating funds include contributions for capital expenditures and transfers to/from operating and capital reserves 
■  For additional financial information, including more information on the Calgary Board of Education's sources and uses of school-generated funds please review our 

2010-2011 Audited Financial Statements, Notes to the Financial Statements, Note 4. Cash held by schools, located on our website at 
http://www.cbe.ab.ca/trustees/budget.asp 

■  Province-wide combined financial information, including the province-wide combined information on sources and uses of school-generated funds, can be accessed at  
http://www.education.alberta.ca/admin/funding.aspxp g p

   Revenue summary Expense summary

financial summary for the year ended Aug. 31, 2011

notes |
 
n Net applications of operating funds include contributions for capital expenditures and transfers to/from operating and capital reserves 
n  For additional financial information, including more information on the Calgary Board of Education’s sources and uses of school-generated 

funds please review our 2010-2011 Audited Financial Statements, Notes to the Financial Statements, Note 4. Cash held by schools, located on 
our website at www.cbe.ab.ca/trustees/budget.asp 

n  Province-wide combined financial information, including the province-wide combined information on sources and uses of school-generated 
funds, can be accessed at  www.education.alberta.ca/admin/funding.aspx

  2010-11 2009-10
  Actual Actual
  Expense Expense
  ($000) ($000)

Instruction (K - 12)	 n 822,573 804,701
Operations and maintenance /MR n 139,967 125,493
Student transportation n 36,931 37,949
Board & system administration n 40,097 39,470
External services n 15,430 13,825
     Total expense  1,054,998 1,021,438
Net (use) application of operating funds (4,144) 8,099

Total expense and net (use)
application funds  1,050,854 1,029,537

  2010-11 2009-10
  Actual Actual
  Revenue Revenue
  ($000) ($000)

Base provincial instruction grants	 n 648,043 588,839
Differential cost funding grants n	 226,457 224,959
Provincial priority targeted grants n	 20,788 66,615
Other provincial education grants n	 36,812 37,070
Capital support n	 25,626 20,908
School-generated funds n	 33,590 37,651
Other revenue n	 58,222 54,033

     Total revenue  1,049,538 1,030,075

www.cbe.ab.ca/trustees/budget.asp
www.education.alberta.ca/admin/funding.aspx
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2011-2012 operating budget

Three-Year
Education Plan

 

 
  

 
   2011-12 2010-11    2011-12 2010-11 

 Operating Approved Operating Approved 
 Budget Budget Budget Budget 
 ($000) ($000) ($000) ($000) 

Alberta Education Funding   
Base and Differential Cost Funding     793,293      765,641  Certificated Salaries and Benefits    607,559     584,493  
Provincial Priority Targeted Funding       37,952         31,142  Non-Certificated Salaries and Benefits     223,628     218,646  
Student Transportation       30,244        29,013  ATRF (flow-through) 1       53,725       50,029  
Operations and Maintenance       82,272        82,986  Supplies and services    188,928     170,982  
Infrastructure Maintenance Renewal       18,248       18,248  School-generated Funds       30,170       29,795  
ATRF (flow-through) 1       53,725        50,029  Interest 

 

      3,147        6,092  
Other Capital Support       25,809          25,538  Amortization of capital assets       42,455       42,988  
Total Provincial Grants  1,041,543     1,002,597  Total 1,149,612  1,103,025  

Other Revenue   
School-generated Funds       30,170          29,795  
Other      58,744          54,250  
Operating and Capital reserves       19,155         16,383  

Total 
 

1,149,612    1,103,025  
 

Certificated Salaries and 
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100 %
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Alberta Teacher
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Other Capital Support

School Generated Funds

Other

Operating and Capital
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notes | 

1 | Alberta Teachers Retirement Fund (ATRF) 2010-2011 - $50,029,000 reflected in both revenue and expense is for comparative purposes only as reporting  
 was not required for the 2010-2011 fiscal year.

     REVENUE SUMMARY   EXPENSE SUMMARY  Revenue summary Expense summary

spending to benefit our students

notes |
 
1 | Aberta Teachers Retirement Fund (ATRF) 2010-2011 - $50,029,000 reflected in both revenue and expense is for comparative purposes only
 as reporting was not required for 2010-2011 fiscal year.

  2011-12 2010-11 
  Operating Approved
  Budget Budget
  ($000) ($000)
Alberta Education Funding
 Base and Differential Cost Funding	 n 793,293 765,641
 Provincial Priority Targeted Funding n 37,952 31,142
 Student Transportation n 30,244 29,013
 Operations and Maintenance Renewal n 82,272 82,986
 Infrastructure Maintenance Renewal n 18,248 18,248
 ATRF (flow-through) 1 n 53,725 50,029
 Other Capital Support n 25,809 25,538
 Total Provincial Grants  1,041,543 1,002,597
Other Revenue
 School-generated Funds n 30,170 29,795
 Other n 58,744 54,250
 Operating and Capital reserves n 19,155 16,383
Total  1,149,612 1,103,025

  2011-12 2010-11 
  Operating Approved
  Budget Budget
  ($000) ($000)

Certificated Salaries and Benefits	 n 607,559 584,493
Non-Certificated Salaries and Benefits	 n 223,628 218,646
ATRF (flow-through)	 n 53,725 50,029
Supplies and services n 188,928 170,982
School-generated Funds n 30,170 29,795
Interest	 n 3,147 6,092
Amortization of capital assets n   42,455 42,988
Total  1,149,612 1,103,025
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Three-Year
Education Plan engage our public

At least one in five Calgarians is directly connected to the CBE, and we all benefit from public 
education. We know we cannot reach our ultimate goal without the support and involvement 
of our community. For this reason, we are committed to engaging our community in 
meaningful ways and we strive to communicate clearly, openly and often. This work is 
ongoing and will continually improve as we further develop our important relationships with 
our many publics.

parents and guardians
Parents are students’ first and most important teachers, and they are the CBE’s most important 
partners. Parents rely on us to provide their children with learning as unique as every student, 
and we rely on them to work with us in a variety of ways to make this possible. Some volunteer 
in schools, while others take on executive roles on school councils or support student learning 
from home. We look forward to continually strengthening our close relationship with parents 
and to finding new ways to involve them in the important work of educating their children.  

employees
The CBE has more than 12,000 employees and each one of them plays an important role in 
providing learning as unique as every student. While teachers, principals and school-based 
employees work with students to unlock their passions and potential, support staff ensure the 
system runs smoothly so teachers can focus on teaching. 

partners
Hundreds of community organizations contribute to our goal of success for every student. For 
example, the Fuel for School program delivers more than 100,000 breakfasts each year to CBE 
schools. We know that a nutritious breakfast helps students learn better. Another partnership 
with Calgary Reads supports student literacy. Trained volunteers from Calgary Reads regularly 
spend time in classrooms helping students in Grades 1 and 2. The CBE has worked in 
partnership with Calgary Reads for the past ten years to ensure all children have the resources 
they need to become fully literate.

http://www.cbe.ab.ca/partners/corporate/fuelforschool.asp
http://www.cbe.ab.ca/Partners/Corporate/highlights_literacy.asp#reads
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community
Public education belongs to the public. Our system is among the best in the 
world and this is largely due to the importance Calgarians place on top-quality 
education. We look to the community to provide input on important topics and 
to help guide the work we do. For example, when we asked our community 
for guidance on how to spend additional funding from the province, more 
than 6,000 Calgarians responded to our survey, which helped shape the final 
outcome. 

partnering for student success
We invite you to tell us more about what you want in Calgary’s public 

education system by visiting cbe.ab.ca. 

	 n get involved
	 n stay connected
	 n support world-class public education

tell us what you think

http://www.cbe.ab.ca/contactus/default.asp


Part of being unique is that each student learns differently.  

Students can realize their full potential by learning in ways 

that recognize their individuality. This is why the CBE is 

dedicated to personalized learning. Each of our more than 

104,000 students is supported by our system. The CBE has 

the capacity to lead in education while honouring each 

student’s gifts. The result is a rich and dynamic learning 

experience that enables lifelong learning.

cbe.ab.ca

cbe.ab.ca
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