
Annual Education Results Report 2010-2011
Three-Year Education Plan 2011-2014



Part of being unique is that each student learns differently.  Students can realize their full potential by 

learning in ways that recognize their individuality.  This is why the CBE is dedicated to personalized 

learning.  Each of our more than 104,000 students is supported by our system.  The CBE has the 

capacity to lead in education while honouring each student’s gifts. The result is a rich and dynamic 

learning experience that enables lifelong learning.
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Our Ultimate Goals 
 
 

The Annual Education Results Report 2010-2011 combined with the Three-Year 
Education Plan 2011-2014 helps the CBE build strategies that support student learning. 
These strategies align to the Board of Trustees’ Ends statements, and contribute to 
learning as unique as every student. The Board of Trustees defines the objectives as: 
 
 

Ends 1: Mega End 
 
Each student, in keeping with his or her individual abilities and gifts, will complete high 
school with a foundation to function effectively in life, work and continued learning.  
 
 

Ends 2: Academic Success 
 
Each student will possess the knowledge, skills and attitudes required for academic 
success and be effectively prepared for life, work and further learning. 
 
 

Ends 3: Citizenship 
 
Each student will be a responsible citizen by being an informed and involved member in 
his or her local, national and global communities. 
 
 

Ends 4: Personal Development 
 
Each student will acquire the skills, attitudes and knowledge to achieve personal highest 
potential. 
 
 

Ends 5: Character 
 
Each student will possess the character to do what is right, act morally with wisdom, and 
balance individual concerns with the rights and needs of others. 
 

 

 

  



| 3 

 

Accountability  
 
The Annual Education Results Report for the 2010–2011 school year and the Education 
Plan for the three years commencing Sept. 1, 2011 for the Calgary Board of Education  
was prepared under the direction of the Board in accordance with its responsibilities 
under the School Act and the Government Accountability Act. This document was 
developed in the context of the provincial government’s business and fiscal plans. The 
Board has used the results reported in the document, to the best of its abilities, to 
develop the Education Plan and is committed to implementing the strategies contained 
within the Education Plan to improve student learning and results. 
 
School councils play a key role in education and council advice is actively sought and 
seriously considered prior to making decisions on a wide range of school issues. School 
councils help build the context of School Development Plans through direct input at 
meetings and the opportunities for suggestions and feedback provided to all parents. 
The Calgary Board of Education has established Administrative Regulations that ensure 
school principals work toward: 
 

 enhancing communication between the school and its parent community; 
 providing a method by which the school, the home and the community may work 

together for the benefit of students;  
 providing a forum for discussion of school philosophies, plans and operations that 

contributes to the creation of the School Development Plan. 
 
The Board of Trustees approved this combined Annual Education Results Report for the 
2010–2011 school year and the Three-Year Education Plan for 2011–2014 on Dec. 6, 
2011. 
 
 
 
 
 
 
 
Pat Cochrane, Chair Naomi E. Johnson 
Board of Trustees Chief Superintendent of Schools 
Calgary Board of Education Calgary Board of Education 
 
 
The Calgary Board of Education Three-Year Education Plan may be accessed using the 
following permalink: 
http://www.cbe.ab.ca/aboutus/documents/1011AERR.pdf 

 
Our jurisdiction’s annual AISI report can be viewed at: 
http://www.education.alberta.ca/admin/aisi/parents/synopses.aspx  

 
The Calgary Board of Education Average Class Size Report 2010 - 2011 can be viewed 
at: http://www.cbe.ab.ca/aboutus/documents/ClassSizeSurveyReport.pdf 

  

http://www.cbe.ab.ca/aboutus/documents/1011AERR.pdf
http://www.education.alberta.ca/admin/aisi/parents/synopses.aspx
http://www.cbe.ab.ca/aboutus/documents/ClassSizeSurveyReport.pdf
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Program Overview 
  
 Three-Year Education Plan 2011-2014 Overview 

 
The Three-Year Education Plan guides our work and connects each CBE employee to 
our Mega End and our desired outcome of student success. Our task is to create an 
environment in which each student has the opportunity to become an engaged learner, 
prepared for success in life, work and future learning. We therefore focus on four 
objectives: personalize learning; build our capacity; engage our public; and steward our 
resources. 
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 Three-Year Education Plan 2011-2014 Strategies 
 
To achieve our desired outcome, the CBE has described strategies to achieve our Mega 
End. Among them, we are working to articulate and advance a coherent, system-wide 
vision of high-quality teaching and learning. These strategies are a work in progress that 
will continue to get better with ongoing input from employees.   
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October 2011 Accountability Pillar Overall Summary 

Notes | 

 PAT results are a weighted average of the percentage meeting standards (Acceptable, Excellence) on Provincial Achievement Tests. The weightings are the 
number of students enrolled in each course. Courses included: English Language Arts (Grades 3, 6, 9), Science (Grades 6, 9), French Language Arts (Grades 
6, 9), Français (Grades 6, 9). 

 Diploma results are a weighted average of percentage meeting standards (Acceptable, Excellence) on Diploma Examinations. The weightings are the number 
of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language 
Arts 30-1, Français 30-1, Pure Mathematics 30, Applied Mathematics 30, Biology 30, Science 30. 

 Overall evaluations can only be calculated when improvement and achievement evaluations are available. 
 The subsequent pages include evaluations for each performance measure. If jurisdictions desire not to present this information for each performance measure 

in the subsequent pages, please include a reference to this overall summary page for each performance measure. 

 

  

Measure 
Category 

Measure 
Category 

Evaluation 
Measure Calgary School District No. 19 Alberta Measure Evaluation 

   
Current 
Result 

Prev 
Year 

Result 

Prev 3 yr 
Average 

Current 
Result 

Prev 
Year 

Result 

Prev 3 Yr 
Average 

Achievement Improvement Overall 

Safe and 
Caring Schools 

Good 
Safe and 
Caring 

86.1 86.0 84.7 88.1 87.6 86.6 High 
Improved 

Significantly 
Good 

Student 
Learning 
Opportunities 

Good 

Program of 
Studies 

81.8 81.7 81.5 80.9 80.5 80.1 Very High Maintained Excellent 

Education 
Quality 

88.0 88.0 87.5 89.4 89.2 88.9 High Improved Good 

Drop Out Rate 4.1 3.5 4.6 4.2 4.3 4.7 High 
Improved 

Significantly 
Good 

High School 
Completion 
Rate (3 yr) 

70.8 69.6 69.5 72.6 71.5 71.1 Intermediate Improved Good 

Student 
Learning 
Achievement 
(Grades K-9) 

Good 

PAT: 
Acceptable 

80.7 80.7 79.6 79.3 79.1 78.0 Intermediate 
Improved 

Significantly 
Good 

PAT: 
Excellence 

20.3 20.3 19.9 19.6 19.4 18.5 High Maintained Good 

Student 
Learning 
Achievement 
(Grades 10-12) 

Acceptable 

Diploma: 
Acceptable 

84.0 83.8 84.9 82.6 83.4 84.0 Intermediate Declined Issue 

Diploma: 
Excellence 

23.1 23.4 23.2 18.7 19.0 18.9 High Maintained Good 

Diploma Exam 
Participation 
Rate (4+ 
Exams) 

59.8 57.3 57.1 54.9 53.5 53.5 High 
Improved 

Significantly 
Good 

Rutherford 
Scholarship 
Eligibility Rate 
(Revised) 

58.6 57.7 58.3 59.6 56.9 57.0 Intermediate Maintained Acceptable 

Preparation for 

Lifelong 
Learning, World 
of Work, 
Citizenship 

Good 

Transition 
Rate (6 yr) 

59.9 60.1 59.7 59.3 59.8 59.3 High Maintained Good 

Work 
Preparation 

76.7 76.5 76.5 80.1 79.9 79.8 Intermediate Maintained Acceptable 

Citizenship 79.5 79.4 77.7 81.9 81.4 79.9 High 
Improved 

Significantly 
Good 

Parental 
Involvement 

Acceptable 
Parental 
Involvement 

76.2 76.0 75.8 79.9 80.0 79.4 Intermediate Maintained Acceptable 

Continuous 
Improvement 

Good 
School 
Improvement 

76.9 77.8 75.9 80.1 79.9 78.8 High 
Improved 

Significantly 
Good 
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October 2011 Accountability Pillar Overall Summary  

First Nations, Métis & Inuit Students (FNMI) 

Notes | 

 PAT results are a weighted average of the percent meeting standards (Acceptable, Excellence) on Provincial Achievement Tests. The weightings are the 
number of students enrolled in each course. Courses included: English Language Arts (Grades 3, 6, 9), Science (Grades 6, 9), French Language Arts (Grades 
6, 9), Français (Grades 6, 9). 

 Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weightings are the number of 
students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French Language Arts 
30-1, Français 30-1, Pure Mathematics 30, Applied Mathematics 30, Biology 30, Science 30. 

 Overall evaluations can only be calculated if both improvement and achievement evaluations are available. 
 The section for Goal 3 includes evaluations for the performance measures included in the table above. If jurisdictions desire not to present evaluations for each 

performance measure in that section, please include a reference to this overall summary page under Goal 3.  
 

Measure 
Category 

Measure 
Category 

Evaluation 
Measure Calgary School District No. 19 Alberta Measure Evaluation 

   
Current 
Result 

Prev 
Year 

Result 

Prev 3 yr 
Average 

Current 
Result 

Prev 
Year 

Result 

Prev 3 Yr 
Average 

Achievement Improvement Overall 

Student 
Learning 
Opportunities 

n/a 

Drop Out Rate 

High School 
Completion 
Rate (3 yr) 

13.6 10.5 12.9 10.4 11.2 11.3 Very Low Maintained Concern 

25.2 22.1 25.7 38.2 34.1 34.8 Very Low Maintained Concern 

Student 
Learning 
Achievement 
(Grades K-9) 

Concern 

PAT: 
Acceptable 

PAT: 
Excellence 

50.3 58.7 52.8 58.1 59.1 56.5 Very Low Maintained Concern 

4.2 4.8 4.3 6.0 6.4 5.7 Very Low Maintained Concern 

Student 
Learning 
Achievement 
(Grades 10-12) 

Issue 

Diploma: 
Acceptable 

Diploma: 
Excellence 

Diploma Exam 
Participation 
Rate  

(4+ Exams) 

Rutherford 
Scholarship 
Eligibility Rate 
(Revised) 

84.4 81.4 84.9 77.7 76.3 76.8 Intermediate Maintained Acceptable 

10.9 10.1 11.3 7.4 8.7 9.0 Low Maintained Issue 

12.9 12.2 13.5 19.1 16.7 16.6 Very Low Maintained Concern 

19.7 25.0 22.8 32.1 27.5 27.4 Very Low Maintained Concern 

Preparation for 
Lifelong 
Learning, World 
of Work, 
Citizenship 

n/a 
Transition 
Rate (6 yr) 

22.9 28.5 24.7 31.2 33.9 31.8 Very Low Maintained Concern 
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Goal One  Success for Every Student 

 Outcome Students demonstrate proficiency in literacy & numeracy 

 

 

Notes | 

 Aggregated PAT results are based upon a weighted average of percent meeting standards (Acceptable, Excellence). The weightings are the number of 
students enrolled in each course. Courses included: English Language Arts (Grades 3, 6, 9), Science (Grades 6, 9), French Language Arts (Grades 6, 9), 
Français (Grades 6, 9). The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.  

 

 

 

 

 

 

 

  

Performance Measure 
Results (in percentages) Target Evaluation Targets 

2007 2008 2009 2010 2011 2011 Achievement Improvement Overall 2012 2013 2014 

Overall percentage of students in 
Grades 3, 6 and 9 who achieved the 
acceptable standard on Provincial 
Achievement Tests (overall cohort 
results) 

78.1 78.3 79.8 80.7 80.7  Intermediate 
Improved 

Significantly 
Good    

Overall percentage of students in 
Grades 3, 6 and 9 who achieved the 
standard of excellence on Provincial 
Achievement Tests (overall cohort 
results) 

19.7 19.1 20.2 20.3 20.3  High Maintained Good    

Strategies 
 

 Personalize learning 
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Goal One  Success for Every Student 

 Outcome Students achieve educational outcomes 

 

 

 

Notes | 

 Aggregated Diploma results are a weighted average of percent meeting standards (Acceptable, Excellence) on Diploma Examinations. The weightings are the 
number of students writing the Diploma Examination for each course. Courses included: English Language Arts 30-1, English Language Arts 30-2, French 
Language Arts 30-1, Français 30-1, Pure Mathematics 30, Applied Mathematics 30, Biology 30, Science 30. The percentages achieving the acceptable 
standard include the percentages achieving the standard of excellence. 

 Diploma Examination Participation, High School Completion and High school to Post-secondary Transition rates are based upon a cohort of Grade 10 students 
who are tracked over time.   

 Please note that the rules for Rutherford Scholarships changed in 2008, which increased the number of students eligible for Rutherford Scholarships. The 
history for the measure has been re-computed to allow for trends to be identified.  

  

Performance Measure 
Results (in percentages) Target Evaluation Targets 

2007 2008 2009 2010 2011 2011 Achievement Improvement Overall 2012 2013 2014 

Overall percentage of students who 
achieved the acceptable standard on 
diploma examinations (overall results) 

85.6 85.6 85.3 83.8 84.0 84.8 Intermediate Declined Issue 85.0 86.0 87.0 

Overall percentage of students who 
achieved the standard of excellence 
on diploma examinations (overall 
results) 

24.1 23.1 23.1 23.4 23.1  High Maintained Good    

Performance Measure 
Results (in percentages) Target Evaluation Targets 

2006 2007 2008 2009 2010 2011 Achievement Improvement Overall 2012 2013 2014 

High School Completion Rate - 

percentages of students who 
completed high school within three 
years of entering Grade 10 

69.9 69.9 68.9 69.6 70.8  Intermediate Improved Good    

Drop Out Rate - annual dropout rate 
of students aged 14 to 18 

4.9 5.2 5.0 3.5 4.1  High 
Improved 

Significantly 
Good    

High school to post-secondary 
transition rate of students within six 
years of entering Grade 10 

58.1 59.5 59.7 60.1 59.9  High Maintained Good    

Percentage of Grade 12 students 
eligible for a Rutherford Scholarship 

57.5 58.9 58.4 57.7 58.6  Intermediate Maintained Acceptable    

Percentage of students writing four or 
more diploma exams within three 
years of entering Grade 10 

56.5 57.1 57.0 57.3 59.8  High 
Improved 

Significantly 
Good    

Strategies 
 

 Personalize learning 
 Build our capacity  
 Steward our resources 
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Goal One  Success for Every Student 

 Outcome  Students are prepared for the 21st century 

 

 

 

 

 

 

Performance Measure 
Results (in percentages) Target Evaluation Targets 

2007 2008 2009 2010 2011 2011 Achievement Improvement Overall 2012 2013 2014 
Percentages of teachers, 
parents and students who are 
satisfied that students model 
the characteristics of active 
citizenship 

74.5 75.6 78.1 79.4 79.5  High Improved 
Significantly Good    

Percentages of teachers and 
parents who agree that 
students are taught attitudes 
and behaviours that will make 
them successful at work when 
they finish school 

74.2 76.9 76.0 76.5 76.7  Intermediate Maintained Acceptable    

Strategies 
 

 Build our capacity 
 Engage our public 
 Steward our resources 

 

Performance Measure 
Results (in percentages) Target Evaluation Targets 

2007 2008 2009 2010 2011 2011 Achievement Improvement Overall 2012 2013 2014 
Percentage of teacher and 
parent satisfaction that high 
school graduates demonstrate 
the knowledge, skills and 
attitudes necessary for lifelong 
learning.  

63.8 63.1 63.4 63.8 63.4  n/a n/a n/a    

Strategies 
 

 Build our capacity 
 Engage our public 
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 Board and System Administration   $40.1 million 
Includes Board Governance and System Administration salaries, benefits, 
supplies and services expenses. During the 2010-2011 school year, operational 
expenses per student for board and system administration were $401, which 
remained consistent with the prior year.   
 

 Other Services     $15.4 million 
Includes Chinook Learning Services and Regional Assessment Services program 
expenses. Total spending in 2009-2010 was $13,825,000, an increase of 11.6 per 
cent. 
 

Financial Position 
 
As at Aug. 31, 2011, the CBE had an unrestricted operating surplus of $2.2 million which 
reflects a decrease of $1.3 million from $3.5 million in the 2009-2010 fiscal year. In 
addition, at Aug. 31, 2011, the corporation’s overall net assets stand at $149.9 million 
versus $155.4 million for 2009-2010, which primarily represents operating and capital 
reserves, designated operating funds and Board-funded investments in capital assets. 
This decline is primarily tied to a planned draw down of restructured operating reserves 
during 2010-2011. 
 

School-Generated Funds 
 
School-generated funds (SGF) includes enhancement activities in support of enriched 
student learning opportunities. In 2010-2011, revenues and expenses were $33.6 million 
and are reported at gross amounts in accordance with the new CICA Handbook 
standards. School-generated funds are primarily generated through fundraising 
activities, non-instructional fees and donations and grants. Corresponding expenses 
primarily support educational excursions, non-instructional fees and charges, extra-
curricular activities, field trips, equipment and other expenditures that augment student 
learning. 
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Financial Summary for the Year Ended Aug. 31, 2011 

 

 
     REVENUE SUMMARY       EXPENSE SUMMARY 

 

  
 

        

  

        

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    

                    
 

  2010-11 2009-10    2010-11 2009-10 

  Actual Actual    Actual Actual 

  Revenue Revenue    Expense Expense 

  ($000) ($000)    ($000) ($000) 

         

Base provincial instruction grants   648,043 588,839  Instruction (K – 12)   822,573 804,701 

Differential cost funding grants   226,457 224,959  Operations and maintenance/MR  139,967 125,493 

Provincial priority targeted grants   20,788 66,615  Student transportation  36,931 37,949 

Other provincial education grants   36,812 37,070  Board & system administration  40,097 39,470 

Capital support   25,626 20,908  External services  15,430 13,825 

School-generated funds  33,590 37,651       Total expense  1,054,998 1,021,438 

Other revenue  58,222 54,033  Net (use) application of operating funds  (4,144) 8,099 

     Total expense and net (use) 
application funds 

   

     Total revenue  1,049,538 1,030,075   1,050,854 1,029,537 
 

 

 
Notes | 
                                 
 Net applications of operating funds include contributions for capital expenditures and transfers to/from operating and capital reserves 
 For additional financial information, including more information on the Calgary Board of Education's sources and uses of school-generated funds 

please review our 2010-2011  
Audited Financial Statements, Notes to the Financial Statements, Note 4. Cash held by schools, located on our website at 
http://www.cbe.ab.ca/trustees/budget.asp  

 Province-wide combined financial information, including the province-wide combined information on sources and uses of school-generated funds, can 
be accessed at  

 http://www.education.alberta.ca/admin/funding.aspx  

Base provincial
instruction grants

Differential cost
funding grants

Provincial priority
targeted grants

Other provincial
education grants

Capital support

School generated
funds

Other revenue

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Instruction (K - 12)

Operations and
maintenance/IMR

Student transportation

Board & system
administration

External services

http://www.cbe.ab.ca/trustees/budget.asp
http://www.education.alberta.ca/admin/funding.aspx
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2011-2012 Updated Operating Budget 
 
On Dec. 6, 2011, the Board of Trustees will be asked to approve the CBE's 2011-2012  
updated operating budget reflecting total planned spending of $1.15 billion.  Approved 
budgets are prepared in accordance with the: 
 

 Board of Trustees' Ends and Executive Limitation policies 

 Three-Year Education Plan for the Calgary Board of Education 

 service levels determined by Superintendents 

 requirements of Alberta Education 
 

In addition, through the original operating budget process, discussions were held with 
employee group representatives and other stakeholders.  The focus of the 2011-2012 
operating budget is to maintain services to our students by placing an emphasis on 
reducing, redeploying or reallocating resources and associated supports in regard to 
programs and services, and examining all areas of the organization for synergies and 
operational efficiencies particularly at service units. 
 
The fall updated operating budget will be submitted to Alberta Education immediately 
following the Board of Trustees' approval and reflects financial support for the outcomes, 
strategies and actions articulated in the CBE's Three-Year Education Plan 2011-2014 
and forms the basis of the 2011-2012 updated work plans for each of the CBE's service 
units and fall resource deployment by principals at schools. 
 
The following is a brief summary of the Calgary Board of Education’s 2011-2012 Fall 
updated operating budget and reflects additional funding received from the province and 
enrolment counts at Sept. 30, 2011. 
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2011-2012 Updated Operating Budget 
 

 
 REVENUE SUMMARY                  EXPENSE SUMMARY 

 

 
 

 

      

  

        

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  

                  
                  

                  

                   

 

 

   2011-12 2010-11    2011-12 2010-11 

  

 Operating Approved 
   

Operating Approved 

  

 Budget Budget 
   

Budget Budget 

  

 ($000) ($000) 
   

($000) ($000) 

Alberta Education Funding  

      
 

 
Base and Differential Cost Funding     793,293      765,641  

 
Certificated Salaries and Benefits    607,559     584,493  

 
Provincial Priority Targeted Funding       37,952         31,142  

 
Non-Certificated Salaries and Benefits     223,628     218,646  

 
Student Transportation       30,244        29,013  

 
ATRF (flow-through) 

1
       53,725       50,029  

 
Operations and Maintenance       82,272        82,986  

 
Supplies and services    188,928     170,982  

 
Infrastructure Maintenance Renewal       18,248       18,248  

 
School-generated Funds       30,170       29,795  

 
ATRF (flow-through) 

1
       53,725        50,029  

 
Interest 

 

      3,147        6,092  

 
Other Capital Support       25,809          25,538  

 
Amortization of capital assets       42,455       42,988  

 
Total Provincial Grants  1,041,543     1,002,597  

 
Total 

 
1,149,612  1,103,025  

Other Revenue  
      

 

 
School-generated Funds       30,170          29,795  

     

 
Other      58,744          54,250  

     

 
Operating and Capital reserves       19,155         16,383  

     
Total 

 
1,149,612    1,103,025  

      

 

Notes | 
1)

 Alberta Teachers Retirement Fund (ATRF) 2010-2011 - $50,029,000 reflected in both revenue and expense is for comparative purposes only as reporting 
was not required for the 2010-2011 fiscal year.  

Base and Differential Cost
Funding

Provincial Priority
Targeted Funding/Other
Support
Student Transportation

Operations and
Maintenance

Infrastructure Maintenance
Renewal

Alberta Teacher
Retirement Fund (flow-
through) 1
Other Capital Support

School Generated Funds

Other

Operating and Capital
reserves

0

0.1

0.2

0.3

0.4

0.5

0.6

0.7

0.8

0.9

1

Certificated Salaries and
Benefits

Non-Certificated Salaries
and Benefits

Alberta Teacher Retirement
Fund (flow-through) 1

Supplies and services

School Generated Funds

Interest

Amortization of capital
assets

100% 

90% 

80% 

70% 

60% 

50% 

40% 

30% 

20% 

10% 

0% 
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Funding & Other Revenues 
 
Funding allocations from Alberta Education are distributed in three categories:  
 

 base instructional funding 

 differential cost factors funding 

 provincial priority targeted funding 
 

The base and differential cost funding is simply a method of allocating funds to the CBE.  
The CBE then allocates funds internally to address local school needs and service unit 
support areas.  Provincial priority targeted funding is provided for specific purposes, and 
the related allocations must be spent on the priority programs for which the allocations 
were provided.  The CBE currently receives provincial priority targeted funding for a 
multitude of programs including: the Alberta Initiative for School Improvement (AISI); the 
Student Health Initiative; high speed networking (Supernet); and the Children and Youth 
with Complex Needs Initiative. 
 
The 2011-2012 fall updated operating budget reflects all applicable announced grant 
funding rate changes and the Sept. 30, 2011 student count.  Of the $1,130.5 million in 
total expected revenues (not including approved transfers from Operating and Capital 
reserves), grant revenues from Alberta Education are projected to be $1,041.5 million.  
This budgeted grant revenue reflects an increase of $38.9 million, or 3.9 per cent from 
the modified approved 2010-2011 budget and is a result of:  

 $19.2 million representing the one-time, additional funding which has been 
distributed directly to schools through the resource allocation method (RAM) as 
outlined in the funding announcement; 

 $17.9 million representing the announced increase in the base instruction grant 
rates, differential funding expected to be received tied to student complexity, and 
the finalized student enrolment at Sept. 30; 

 $3.7 million incremental tied to the Alberta Teacher Retirement Fund (2010-2011 
reporting was not required); 

 $1.0 million reflecting student transportation grant funding revenues, primarily tied 
to a fuel grant increase; 

 $0.3 million for other capital support primarily reflecting the addition of the new 
Ernest Manning High School; 

 ($1.7) million in Plant, Operations and Maintenance (PO&M) funding; 

 ($1.5) million reflecting revenue reduction tied to provincial priority targeted 
funding. 

 
School-generated funds (SGF) revenues are budgeted at $30.2 million or a $0.4 million 
increase from the 2010-2011 budget primarily reflecting increased activity at schools. 
 
Outside of provincial grant funding and SGF, all other revenues (board mandated fee 
collections, discretionary program collections, interest income, rental and leasing 
revenues, and federal tuition fees) have been budgeted at $58.7 million reflecting a $4.5 
million increase from the 2010-2011 budget due to the increase of noon-supervision fees 
as well as increases in transportation fee rates and other miscellaneous revenues. 
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Approximately 77 per cent of the CBE’s operating budget provides for the certificated 
and non-certificated salaries and benefits of CBE employees (including the Alberta 
Teacher Retirement Fund flow-through expenses). The fall updated budgeted full time 
equivalent (FTE) staff is 9,026 reflecting 5,829 certificated staff and 3,197 non-
certificated staff. The salary and benefit cost information presented in the 2011-2012 fall 
updated operating budget is based on certain expenditure assumptions, on past 
experience and on the fall resource allocation and deployment decisions made within 
CBE schools. These staffing levels reflect an increase of 243 FTEs since the budget was 
initially approved in June 2011 primarily reflecting increases in school based and 
instructional support staff funded by the one-time, additional $19.2 million, net of 
decreases in service units. 
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Budget Initiatives 
 
2011-2012 Budget Initiatives and Outlook 
 
In the 2011-2012 school year, the CBE will focus on maintaining services to students 
and meeting priority needs.  This will be achieved through investments in the 
personalization of student learning, and other strategic initiatives embedded in the 
Three-Year Education Plan.   In the preparation of the 2011-2012 budget, the CBE was 
faced with the projected revenues not keeping pace with virtually all anticipated cost 
increases.  In a provincial fiscal environment of negligible resource increases, emphasis 
has been placed on reducing, redeploying or reallocating resources and associated 
supports in regard to programs and services, and examining all areas of the organization 
for synergies and operational efficiencies particularly at service units.  The CBE has 
identified considerable changes to both staffing and service levels through service 
delivery redesign to ensure a long-term financially sustainable, fiscal position while 
honouring the Board of Trustees’ Values influencing the budget process, namely:  
 

 Students come first 
 Learning is our central purpose 
 Public education serves the common good 

 
Subsequent to the preparation and approval of the 2011-2012 Operating Budget, the 
province announced a one-time restoration of education funding in the amount of $107 
million for the province as a whole. The Calgary Board of Education’s portion of this one-
time funding is $19.2 million which has been distributed directly to schools through the 
resource allocation method (RAM).  However, the CBE is continuing to rely on available 
one-time operating reserves to backstop the structure deficit identified in the 2011-2012 
approved operating budget ($19.3 million). 
 
Despite the receipt of this one-time funding, the CBE continues to experience 
uncertainty moving forward regarding future grant funding increases which are to be 
received from the province in 2012-2013. In the absence of predictable and sustainable 
funding for all grant categories to fully cover increased costs, virtually all areas of the 
organization will experience additional cost pressures going forward.  However, the CBE 
is committed to reallocating resources and enhancing other revenue streams where 
possible to ensure the delivery of personalized learning to students and will address any 
financial challenges in the 2012-2013 operating and capital budgets as required.  The 
CBE is committed to monitoring funding and the expenditures of the organization and 
will continue to be a unified voice in advocating for strong financial supports for students.  
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Summary of Facility & Capital Plans 
 
2011-2014 Approved Capital Budget and Estimates 
 
Calgary Board of Education and Reserve-funded Assets 
 
Capital Budget Information 
 
The Board of Trustees approved the 2011-2012 Board-funded Capital Budget of $19.75 
million based on recommendations by the Capital Budget Council.  The capital budget 
was developed through information received from schools and departments within the 
various service units. The initial amount of budget requests was $26.5 million; however, 
a number of items were deferred, deleted or spread over several fiscal years.  Final 
recommendations were made by applying filters to each request, including the project 
type, category and priority.  The committee focused on completion of projects underway, 
support for new technology projects, and energy efficiency projects. 
 
Significant projects being funded from 2011-2014 include:  
 

 $4.5 million, over the next two years, to commission new schools: 
 four Grades 5-9 P3 schools announced during 2007-2008 ($3 million), in the 

communities of Coventry Hills, Panorama, Taradale, Tuscany, and 
 a P3 Northwest High School announced during 2007-2008 ($1.5 million), in the 

community of Arbour Lake. 
 $3.8 million, over the next three years, for school purchased capital assets. 
 $3.8 million, over the next three years, for the ITS Infrastructure Renewal and 

Growth project. 
 $2.7 million, over the next three years to continue to support the initiatives for 

program moves and expansions. 
 $2.1 million, over the next three years, for the Learning Resources Strategy 

project. 
 $1.7 million, over the next three years, to complete the Electronic Door Access 

project. 
 $1.7 million to complete the Enterprise Portal-deployment Expansion project. 
 $1.5 million, over the next two years to undertake the required upgrade of the 

Oracle Financials System to version 12.1.  
 

In addition, the CBE carried forward $11.5 million from 2010-2011 for multi-year capital 
projects underway but not yet completed.  To complete these projects, work will continue 
in 2011-2012. 
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2011-2012 Capital Budget Summary 
 
Calgary Board of Education and Reserve-funded Assets 
 
Expenditures by Project Type 
 Capital Lease Payments (Contracts) 
 Performance Contracts  
 Dr. Carl Safran Modernization/Addition 

 
 
 
$ 2,400,000 

3,000,000 
 
Non-Facility Related Projects 
 Strategic  
 Enhancement 
 Lifecycle 

 
 

3,815,000 
3,781,000 
3,654,000 

 
Facility Related Projects 
 Strategic  
 Enhancement 

 
 

3,000,000 
       100,000 

 
Total Capital Expenditures $19,750,000 

Funding Sources 
 Amortization Reserve  
 School Purchased Assets 

 
18,500,000 

    1,250,000 
 

Total Capital Financing $19,750,000 

 

CBE Web links: 

2012-2015 School Capital Plan: 
http://www.cbe.ab.ca/aboutus/documents/2012-2015SchoolCapitalPlan.pdf 
 
2011-2020 Ten-Year System Student Accommodation and Facilities Strategy: 
http://www.cbe.ab.ca/aboutus/documents/TenYearFacilitiesStrategy.pdf 

 

 

  

http://www.cbe.ab.ca/aboutus/documents/2012-2015SchoolCapitalPlan.pdf
http://www.cbe.ab.ca/aboutus/documents/TenYearFacilitiesStrategy.pdf
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Summary of Facility & Capital Plans 2012-2015 
 
Over the past decade, Calgary has seen tremendous growth and economic prosperity.  
One simple indicator of the magnitude of the growth is that the population of Calgary 
increased by 115,437 people since 2005 at an average of 23,087 new per Calgarians 
year. Currently, there are approximately 25 actively developing communities in varying 
stages of development in Calgary. New school construction is necessary in outlying 
communities of the city to provide students with equitable access to instructional 
programs and to comply with the Board of Trustees’ Governance Policies. New school 
construction priorities are approved by the Board of Trustees and these priorities are 
submitted to the provincial government in accordance with the annual School Capital 
Plan process. 
 
The CBE’s School Capital Plan 2012-2015 was approved on April 5, 2011, by the Board 
of Trustees and can be found on the CBE Website at: 
 
http://www.cbe.ab.ca/aboutus/documents.asp 
 
The capital priorities for the three-year period consist of: 
 

 16 new school construction projects totalling $309.3 million 

 20 major modernization projects totalling $265.5 million 
 
New school construction projects and school modernization projects previously approved 
by the province through CBE school capital plans as well as recently completed projects 
are listed below. 
 

Schools Openings 2010-2011 School Year 
 
The following elementary schools were approved by the Provincial government on June 
14, 2007, to accommodate enrolment growth in Calgary’s new and developing 
communities.  These projects were part of the Alberta Schools Alternative Procurement 
(ASAP) Phase I project and were being built using a Private, Public, Partner (P3) model.  
The six new schools below opened for the 2010-2011 school year: 
 

 Bridlewood School (K-6) 

 Cranston School (K-4) 

 Evergreen School (K-4) 

 Royal Oak School (K-4) 

 Saddle Ridge School (K-4) 

 West Springs School (K-5) 
 
  

http://www.cbe.ab.ca/aboutus/documents.asp
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Schools Under Construction 
 
The City of Calgary, the province, and the CBE entered into a Memorandum of 
Agreement for the construction of the West Calgary High School with a capacity of 1,800 
student spaces. This replaces the Ernest Manning High School that was closed as a 
result of the West LRT project. The new Ernest Manning High School opened for the 
2011-2012 school year. 
 
The following senior high and middle schools were approved by the provincial 
government on Jan. 30, 2008, to accommodate enrolment growth in Calgary’s new and 
developing communities and are currently under construction. The 900-student middle 
schools are part of the ASAP Phase II project and will be built using a P3 model. These 
schools are scheduled to open for the 2012-2013 school year. The province has 
selected B2L Partnership as the ASAP Phase II P3 partner to design, build, finance and 
maintain the new schools.   
 

 Coventry Hills School (Grades 5-9) 

 Panorama Hills School (Grades 5-9) 

 Taradale/Coral Springs School (Grades 5-9) 

 Tuscany School (Grades 5-9) 
 

The new Northwest Calgary High School is under construction. It has been procured 
through a design-build process and not through a P3 process. The school is scheduled 
to open for the 2013-2014 school year for up to 1,500 students. 
 

Modernizations 
 
A partial modernization to Western Canada High School was approved for $35 million.   
Started in November 2008, the projected completion is scheduled for fall 2011. 
 
A modernization to Lord Shaughnessy High School was approved for $9 million. The 
project began in April 2010 and the projected completion is scheduled for fall 2012. 
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Measure Evaluation Reference 
 
Achievement Evaluation 
 
Achievement evaluation is based upon a comparison of current-year data to a set of 
standards which remain consistent over time. The standards are calculated by taking the 
three-year average of baseline data for each measure across all school jurisdictions and 
calculating the 5th, 25th, 75th and 95th percentiles. Once calculated, these standards 
remain in place year over year to allow for consistent planning and evaluation.  
 
The table below shows the range of values defining the five achievement evaluation 
levels for each measure. 
 

Notes| 

 For all measures except Drop Out Rate: The range of values at each evaluation level is interpreted as greater than or equal to the lower value, and less than the 
higher value. For the Very High evaluation level, values range from greater than or equal to the lower value to 100 per cent. 

 Drop Out Rate measure: As "Drop-out Rate" is inverse to most measures (i.e. lower values are "better"), the range of values at each evaluation level is 
interpreted as greater than the lower value and less than or equal to the higher value. For the Very High evaluation level, values range from zero per cent to less 
than or equal to the higher value. 

 

  

Measure Very Low Low Intermediate High Very High 
Safe and Caring 0.00 - 77.62 77.62 - 81.05 81.05 - 84.50 84.50 - 88.03 88.03 - 100.00 
Program of Studies 0.00 - 66.31 66.31 - 72.65 72.65 - 78.43 78.43 - 81.59 81.59 - 100.00 
Education Quality 0.00 - 80.94 80.94 - 84.23 84.23 - 87.23 87.23 - 89.60 89.60 - 100.00 
Drop Out Rate 100.00 - 9.40 9.40 - 6.90 6.90 - 4.27 4.27 - 2.79 2.79 - 0.00 
High School Completion Rate (3 yr) 0.00 - 57.03 57.03 - 62.36 62.36 - 73.88 73.88 - 81.79 81.79 - 100.00 
PAT: Acceptable 0.00 - 65.53 65.53 - 78.44 78.44 - 85.13 85.13 - 89.49 89.49 - 100.00 
PAT: Excellence 0.00 - 9.19 9.19 - 11.96 11.96 - 17.99 17.99 - 22.45 22.45 - 100.00 
Diploma: Acceptable 0.00 - 74.42 74.42 - 83.58 83.58 - 88.03 88.03 - 92.35 92.35 - 100.00 
Diploma: Excellence 0.00 - 10.31 10.31 - 15.67 15.67 - 20.27 20.27 - 23.77 23.77 - 100.00 
Diploma Exam Participation Rate (4+ Exams) 0.00 - 31.10 31.10 - 44.11 44.11 - 55.78 55.78 - 65.99 65.99 - 100.00 
Rutherford Scholarship Eligibility Rate (Revised) 0.00 - 43.18 43.18 - 49.83 49.83 - 59.41 59.41 - 70.55 70.55 - 100.00 
Transition Rate (6 yr) 0.00 - 39.80 39.80 - 46.94 46.94 - 56.15 56.15 - 68.34 68.34 - 100.00 
Work Preparation 0.00 - 66.92 66.92 - 72.78 72.78 - 77.78 77.78 - 86.13 86.13 - 100.00 
Citizenship 0.00 - 66.30 66.30 - 71.63 71.63 - 77.50 77.50 - 81.08 81.08 - 100.00 
Parental Involvement 0.00 - 70.76 70.76 - 74.58 74.58 - 78.50 78.50 - 82.30 82.30 - 100.00 
School Improvement 0.00 - 65.25 65.25 - 70.85 70.85 - 76.28 76.28 - 80.41 80.41 - 100.00 
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Improvement Table 
 
For each jurisdiction, improvement evaluation consists of comparing the current-year 
result for each measure with the previous three-year average. A chi-square statistical 
test is used to determine the significance of the improvement. This test takes into 
account the size of the jurisdiction in the calculation to make improvement evaluation fair 
across jurisdictions of different sizes. 
The table below shows the definition of the five improvement evaluation levels based 
upon the chi-square result. 
 
Evaluation Category Chi-Square Range 
Declined Significantly 3.84 +  (current < previous 3-year average) 
Declined 1.00 - 3.83 (current < previous 3-year average) 
Maintained less than 1.00 
Improved 1.00 - 3.83 (current > previous 3-year average) 
Improved Significantly 3.84 + (current > previous 3-year average) 

 

Overall Evaluation Table 
 
The overall evaluation combines the achievement evaluation and the improvement 
evaluation. The table below illustrates how the achievement and improvement 
evaluations are combined to get the overall evaluation. 
 

 Achievement 
Improvement Very High High Intermediate Low Very Low 
Improved Significantly Excellent Good Good Good Acceptable 
Improved Excellent Good Good Acceptable Issue 
Maintained Excellent Good Acceptable Issue Concern 
Declined Good Acceptable Issue Issue Concern 
Declined Significantly Acceptable Issue Issue Concern Concern 

 

Category Evaluation 
 
The category evaluation is an average of the overall evaluation of the measures that 
make up the category. For the purpose of the calculation, consider an overall evaluation 
of Excellent to be 2, Good to be 1, Acceptable to be 0, Issue to be -1, and Concern to be 
-2. The simple average (mean) of these values rounded to the nearest integer produces 
the Category Evaluation value. This is converted back to a colour using the same scale 
above (e.g. 2=Excellent, 1=Good, 0=Intermediate, -1=Issue, -2=Concern) 
  



| 29 

 

Enrolment Program Overview 
 
In the 2011-2012 school year, the Calgary Board of Education will provide programs and 
services in 221 schools, addressing the complexity and diversity of a population of 
104,182 students. 
 

Type and Number of Schools*  
2011-2012 School Year 

 
Elementary 
Middle or Elementary Junior 
Junior 
Junior Senior 
Senior High 
Elementary Junior Senior** 
Unique Settings including Discovering Choices 
Outreach at four locations 
 
Total 

132 
28 
22 

7 
16 

1 
15 

 
 

221 
*   School is defined as an instructional setting with a unique school 

code assigned by Alberta Education 
**  Home Education 

 

Student Enrolment  
as of September 30, 2011 

 
Early Learning 

Pre-Kindergarten 
Kindergarten 

Grades 1 to 3 
Grades 4 to 6 
Grades 7 to 9 
Grades 10 to 12 
Unique Settings 
  Outreach Programs 
  Chinook Learning Services* 
  CBe-learn 
  Other 
 
Total Enrolment 

 
51 

7,718 
23,421 
20,593 
21,505 
25,547 

 
1,113 
2,935 

615 
684 

 
104,182 

*  936 are 20 years old and older 

 

CBE Budgeted Employee Count* 
2011-2012 

 
Teaching** 
Non-Teaching 
 
Total 

5,829 
3,197 

 
9,026 

*  Reported as Full-Time Equivalents as of Nov. 8, 2011 
** Excludes substitute teachers 
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Program Overview 

 

The CBE offers a depth and breadth of programs and supports to meet the unique 
learning interests and needs of our increasingly diverse student populations.  

 

Unique settings and outreach programs 
providing specialized services and supports  

 CBe-Learn 
 Children’s Village School 
 Chinook Learning Services 
 Christine Meikle School 
 Discovering Choices Outreach: Downtown, 

Marlborough, Westbrook, Bowness 
 Dr. Gordon Townsend School at Alberta 

Children’s Hospital 
 Dr. Oakley School 
 Emily Follensbee School 
 Encore CBE 
 West View School 
 William Roper Hull School 
 Wood’s Homes Schools – George Wood 

Learning Centre and William Taylor Learning 
Centre 
 

Sports enhanced learning programs 
 National Sports Academy 
 National Sports Development program 
 National Sport School 
 

Specialized school-based programming 
 Autism 
 Behaviour 
 Blind and visually impaired 
 Deaf and hard of hearing 
 Developmental disabilities 
 Early development pre-school 
 English-language learning 
 Gifted and talented 
 Learning disability 
 Mental health 

 
 

CBE-supported community-based 
programming 
 Alberta Alcohol and Drug Abuse 

Commission (AADAC)  
 Adolescent Day Treatment Program (ADTP) 

– Holy Cross Centre 
 Alberta Adolescent Recovery Centre 

(AARC) 
 Emergency Women’s Shelter Liaison 
 R.A.D.A.R. (Re-engaging Academically 

Disconnected Adolescents Respectfully) 
 HERA Program  
 Young Adult Program (YAP) 

 
Alternative Programs 

 
Content program focus 
 Arts-Centred Learning 
 Juno Beach Academy of Canadian Studies 
 Montessori  
 Science School 
 

Teaching philosophy programs 
 Alice Jamieson Girls’ Academy 
 All-Boys Alternative Program 
 Traditional Learning Centres 
 

Language and culture programs 
 French Immersion and Late Immersion 
 German Bilingual 
 Mandarin Bilingual 
 Medicine Wheel Kindergarten 
 Piitoayis Family School – Aboriginal Culture 

Program 
 Spanish Bilingual 
 

November 2011 
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