Core Values

MISSION: Educating Tomorrow’s Citizens Today

VISION:

The Calgary Board of Education is the dynamic
learning community of choice.

We provide quality learning opportunities and options.
Our learners take ownership by discovering and
developing their potential, passions and gifts. They take
their place as lifelong learners and make a significant
contribution within a complex, changing world.

VALUES:

Students come first.

We believe that everyone can learn. Each student is
unique and worthwhile. We acknowledge, recognize and
celebrate the diversity of our learners. Success for each
and every student is the goal of our work.

Learning is our central purpose.

We believe that learning empowers students to achieve
their potential. Attention to continuous improvement, high
expectations, innovation and relationships will enable all
students to reach their potential. Student learning is at the
heart of everyone’s work at the Calgary Board of
Education.

Public education serves the common good.

Public education is essential for a vibrant democracy. The
principles of democracy drive our accountability to the
public and the public’s participation in our work. Our
school system is owned by and accountable to Calgarians
and therefore, the Calgary Board of Education is
accountable to Calgary taxpayers for using resources
wisely to meet students’ learning needs.

Accountability and Communication

The Education Plan for the Calgary Board of Education for the
three years commencing September 1, 2009 was prepared
under the direction of the Board of Trustees in accordance with
the responsibilities under the School Act and the Government
Accountability Act. This Education Plan was developed in the
context of the provincial government’s business and fiscal
plans. The Board is committed to achieving the results laid out
in this plan.

The Three-Year Education Plan 2009-2012 will be

communicated in a variety of ways, including the following:

e Presentation at a Public Meeting of the Board of Trustees

e Posting on the Calgary Board of Education Web site:
http://www.cbe.ab.ca/aboutus/3yrplan.asp

e Distribution of copies to all CBE school councils, school
principals for access at schools, Areas for school
community access, Service Unit Superintendents and
Directors; Alberta Education; and Members of the
Legislative Assembly.

Our jurisdiction’s schools use school councils as one of the
primary sources for communication with parents.  Parent
councils are sources of information for individual schools as
they work on creating their School Development Plans each fall.
Schools welcome parent feedback, suggestions and questions.
School websites and newsletters provide other avenues for

information sharing.

Annual results reports prepared by schools are also
communicated to parents and the community in a variety of
ways, including the following:

Posting on the school website

o Distribution of copies to School Council members
e Availability of copies at the school

e Submission to the Area Office.

Pat Cochrane Beverley D. Hubert

Chair Chief Superintendent of Schools
Calgary Board of Education  Calgary Board of Education
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Three-Year Education Planning 2009-2012

Three-Year Education Plan 2009-2012 Framework and Process of Development

The strategies and actions contained in this document are based on individual student need as identified in each school's School
Development Plan. Individual School Development Plans are created each fall as school staff members reflect on their students’
needs and achievements. School councils also serve as important sources of information in the school development planning
process. As School Development Plans are completed, they are amalgamated into Area Renewal Plans, which then become the
main drivers of the three-year education planning process. Using the Area Renewal Plans as guides, all Service Units and
Departments have identified actions they will undertake to bring this document to life. This current plan demonstrates the
alignment between all schools, Service Units and Departments within the Calgary Board of Education and marks the first time
specific actions have been identified in this document. The process of developing the actions and strategies was undertaken
from January to March 2009, thereby allowing the 2009-2012 strategies and actions to guide the Budget Councils during their
budget deliberations. As a result of this extensive work in recognizing the needs of our students and system, the Three-Year
Education Plan is recognized by all CBE staff as a foundational document guiding our work for and with students.

Provincial Requirements

Provincial goals, outcomes and measures are required components of the plan. The Three-Year Education Plan must also be
informed by the provincial Accountability Pillar Overall Summary and Evaluation of our results. Therefore, for each measure the
following data are presented in the plan:

e  Our Last Actual Result

o Our Previous 3-Year Average

o Alberta Education’s Evaluation of our results is based on our Achievement and Improvement, plus an Overall Evaluation
which is a combination of Achievement and Improvement

o Improvement Targets are required for results that are evaluated as being an Issue or Concern.

Following is a summary of the method used by Alberta Education to arrive at the Evaluation:
o Evaluation of Achievement is based on comparing our most recent result against a fixed standard for each measure to
determine an achievement level of Very High, High, Intermediate, Low or Very Low.

e Evaluation of Improvement is based on comparing our most recent result with our prior three-year average for each
measure to determine an improvement level of Improved Significantly, Improved, Maintained, Declined or Declined
Significantly.

e These two evaluations are combined for an Overall Evaluation of Excellent, Good, Acceptable, Issue or Concern.

Examples of Measure Evaluations

Measure Evaluations

Achievement Improvement Overall
Achievement Tests: Excellence High Improved Good
Diploma: Excellence Very High Maintained Excellent
Parental Involvement Intermediate Improved Significantly Good

For more detailed information regarding the Accountability Pillar Overall Summary and Measure Evaluation Reference, see
Appendices 2 & 3.
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Enrolment and Program Overview

UNIQUE SETTINGS

The Calgary Board of Education pr ovides . Alberta Alcohol and Drug Abuse Commission (AADAC)
programs and services in 217 school programs, e  CBeleam
addressing the complexity and diversity of its s Chinook Learning Services
. Discovering Choices | (Downtown)
101,822 students. . Discovering Choices Il (Marlborough)
. Dr. Gordon Townsend in Alberta Children’s Hospital
. Home Education
. Start Outreach (Bowness)
. Westbrook Outreach (Westbrook)
. West View Secondary
. YAP (Young Adult Program — Foothills Hospital)
NUMBER OF SCHOOLS* UNIQUE SPECIAL EDUCATION SETTINGS
Elementary 128 e Children’s Village
Elementary/Junior High/Middle 22 e Christine Meikle School
Junior ngh 27 . Dr. Oakley School
. . . . Emily Follensbee School
Junlpr/Sgnlor High 3 . Nexus/Trust Treatment
Senior High 19 e Wiliam Roper Hull School
Unique Settings and Unique e Wood's Homes School

Special Education Settings  _18
Total 217 UNIQUE SERVICES

ADTP (Adolescent Day Treatment Program — Holy Cross Centre)
Alberta Adolescent Recovery Centre (AARC)

Early Development Centre

Eating Disorder Program

Emergency Women's Shelter

English as a Second Language (ESL) Program/Centres

HERA Program

Vision Resource Centre

*The term school is defined as an
instructional setting assigned a unique
school code by Alberta Education.

SPECIAL EDUCATION PROGRAMS
ENROLMENT (September 30, 2008) e ACCESS (Attitude, Community, Competence, Elements of Academic Curriculum, Social Skills)
Kindergarten 7,082 e AIM (Transitions Junior High Mental Health Program)
. ALP (Adapted Learning Program)
EIementgry 42,028 . ASD (Autism Spectrum Disorder), Ready/Cluster Classes
Junior ngh 22,195 . Braille Head Start Program
Senior High 25,712 e Bridges
Unique Settings 1,634 e C&B (Communication and Behaviour)
Chinook Learning Services 2,492 : ggg;‘:ﬁt‘m:m of Hearing
CBe-learn __679 e GATE (Gifted and Talented Education)
Total 101,822 e LEAP (Learning Essentials to Achieve Potential)
. Learning and Literacy
. New Directions
. PLP (Paced Learning Program)
. SKILL (Social Knowledge, Independent Living and Language)
- . STOP (Short-Term Observation Program)
BUDGETED EMPLOYEES* (full-time . SOS (Self-Esteem Opportunity for Success)
equivalent) (2008-09) . TASC (Training in Attitude, Social Skills and Communication)
Teaching®* 6,149 . The Class (Senior High Mental Health Program)
Non-Teaching 3129 ALTERNATIVE PROGRAMS AND/OR ALTERNATIVE SCHOOLS
Total 9,278 Advanced Placement

Alice Jamieson Girls’ Academy
Alternative High School

Arts-Centred Learning

French Immersion and Late Immersion
German Bilingual

Home Education

International Baccalaureate

Juno Beach, Academy of Canadian Studies
Louise Dean Centre

Mandarin Bilingual

Medicine Wheel Kindergarten
Montessori

National Sport Academy

National Sport School

National Sports Development

Piitoayis Family School (Aboriginal Culture Program)
Science Schools

Spanish Bilingual

The School of Alberta Ballet Canada
Traditional Learning Centres

W. H. Cushing Workplace School

*excludes substitute teachers

SOURCE: CBE Corporate Services and Alberta Education,
November 2008
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Outcomes, Measures and Strategies Relative to Governance Policies - Ends

Ends 1: Mega End. Each student, in keeping with his or her individual abilties and gifts, will complete high school with a foundation of learning to function
effectively in life, work and continued learning. Achievement of Ends 2 through 5 will lead to attainment of this overarching Mega End.

Ends 2: Academic Success

Last Actual

Previous 3-

Evaluation

Outcomes Measures Result  |Yr. Averaae : Improvement Targets**
- ge |Achievement | Improvement Overall
1.1 Students 1.1.1 Overall percentage of
demonstrate students in Grades 3, 6 Acceptfble Accept?ble Intermediate Maintained | Acceptable N/A
high standards and 9 who achieved the 71.7% 77.9%
in learner acceptable standard and
outcomes.* the percentage who
A.E. Goal 2: achieved the standard of | Excellence | Excellence High Improved Good NA
Excellence in excellence on Provincial 21.2% 20.6%
Student Learning Achievement Tests
Outcomes (overall cohort results)*
112 gzz::lts ev)vrrignat;?i?e\id Acceptable | Acceptable | Intermediate Declined Issue 08-09 | 0910 | 10-11
86.7% 87.2% 87.7% |88.7% |89.7%
the acceptable standard
and the overall
percentage of students
who ;cfzjie\;ed th(lal Excellence | Excellence | Very High Maintained Excellent N/A
standard of excellence on 27.8% 27.9%
diploma examinations
(overall results)*
1.1.3 Percentage of students
writing four or more
diploma exams within four 56.9% 57.0% High Maintained Good N/A
years of entering Grade
10*
1.1.4 Percentage of Grade 12 Evaluation not applicable due
students eligible for a 58.4% 58.1% Intermediate to eligibility change as of N/A
Rutherford Scholarship* April 1, 2008
1.2 Students 1.2.1 High school completion
complete rate of students within
programs so three years of entering
that they are Grade 10*
ready to attend
post-secondary
institutions
and/or 68.8% 69.8% Intermediate Declined Issue gg 81"9 718 5;0} 7111 81‘5
contribute as o7 =7 e
members of
society and to
the economy.”
A.E. Goal 1: High
Quality Learning
Opportunities for Al
1.3 Students are  [1.3.1 High school to post-
well prepared secondary transition rate
for lifelong of students within six 60.3% 58.8% High Improved Good N/A
learning and years of entering Grade
employment.* 10*
éﬁ(iéﬁ;e%acl ez | 0 132 p?;rirr?tl | ;g?::;;ﬁ?fh at 76.0% 75.2% Intermediate Improved Good N/A
Student Learning students are taught
Outcomes attitudes and behaviours Previous
that will make them Last Actual | *yoqpe
successful at work when Result Result
they finish school*
1.3.3 Number of graduates 6279 6138
1.3.4 Number of major 2898 2550

scholarships awarded

*These outcomes and performance measures are required by Alberta Education.
**Targets are required if Alberta Education has identified an “Issue” or “Concern” with the results. The results in the above chart are from May 2009 Accountability
Pillar Overall Summary, Appendix 2.
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Outcomes, Measures and Strategies Relative to Governance Policies - Ends

Ends 2: Academic Success (continued)

Outcome 1.1 Students demonstrate high standards in learning outcomes. (Mega End and Ends 2)

Strategies to Achieve Outcomes

Actions

a) Implement a learning model
that personalizes learning.

o Define and promote a personalized learning model that considers integrating and differentiating curriculum,
development of learner profiles, flexible program delivery, technology infusion, social construction and
individual student learning plans.

Embed flexibility in student programming, through timetables, instructional practices and in alignment with
provincial and CBE policies and practices.
Increase students’ abilities for self-direction.

¢ Implement the Learning Portal for students in support of the personalized learning model and flexible program
delivery.
Allow students to connect to learning resources with their own digital access devices.
Develop programs that move to anytime, anywhere access to technology resources for every learner.
Modernize computers, servers, network/security and storage to ensure high availability and reliability of
applications and services to students and staff (aligned with industry and Alberta Education standards).

e Increase student engagement in designing and measuring individual learning plans through student e-
portfolios.

o Restructure Resource Allocation Method (RAM) to align resources with the needs of students.
Re-examine per school and per student allocations.
Re-examine deployment of staff within schools and service units and re-allocate resources as required to
best meet the needs of all students.

. Analyze data to determine causes for specific drops in Provincial Achievement Test/Diploma results.

b)  Provide a comprehensive view
of student achievement.

o Examine student achievement within professional learning communities to deepen understanding of the
adjustment cycle.

o Implement strategies to address achievement gaps in mathematics, science and literacy.
Implement appropriate recommendations from local, provincial, and national reports on literacy, science
and mathematics.
Establish an enhanced, system-wide focus on literacy/reading including digital literacy.

Outcome 1.2 Students complete p

rograms so that they are ready to attend post-secondary institutions and/or contribute as members of
society and to the economy. (Mega End and Ends 2)

Strategies to Achieve Outcomes

Actions

a) Establish district-wide
professional development with
student learning at the centre.

o Develop an inventory of CBE-related professional development activities.

o Establish a system-wide intentional focus on the “instructional core,” defined by Elmore as “the relationship
between the student and teacher in the presence of content.”

. Engage staff in consistent, focused professional development experiences that:
Focus consistent system-wide professional development on instructional practices.
Share exceptional practices (bring in Richard Elmore).
Deepen understandings of the role of professional learning communities.
Build instructional leadership capacity within professional learning communities.
Dedicate school staff time to work in professional learning communities focused on instructional
improvement.
Support professional development in a distributed learning environment.
Implement a program designed to build the capacity of a cohort of new (including pre-service teacher
development) and experienced teachers to effectively plan for and work with increasing complexity of
student learning needs including Aboriginal students, at-risk learners, ESL students and Special Education
students.
Employ a job-embedded professional development strategy to address gaps identified in School
Development Plans particularly in mathematics, science and literacy achievement outcomes.
Build staff capacity in data collection, analysis and specific action planning to improve mathematics,
science and literacy achievement.
Build staff understanding and capacity to develop and implement student resiliency strategies and
practices for students.
Expand the training/retraining opportunities in support of student-focused crisis intervention.
Establish centres of inquiry for English language learning (Literacy, English and Academic Development
(LEAD) and Accelerated English).
- Enhance training for English language learning teachers.
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Outcomes, Measures and Strategies Relative to Governance Policies - Ends

b)  Establish district-wide ¢ Implement Human Resources strategies that support the acquisition of skills and knowledge required to
professional development with implement the personalization of learning.
student learning at the centre.

(continued... ¢ Build systemic expertise and leadership capacity in culturally fair assessment.

3 Prowde leadership learning opportunities that:
Examine effective methods of building professional learning communities and best practice for creating
rigour and relevance in instruction.
Build leaders’ capacity to implement engagement strategies with all staff.
Build financial leadership capacity at the school level.
Engage principals and supervisors to understand their role as “talent managers” to ensure employee
satisfaction and retention.
Continue the implementation of leadership potential assessments and development of individualized
learning plans (i.e., Emotional Intelligences) for leaders.

¢ Provide orientations for new employees to the Board applicable to each level of need.
Create an orientation program for all new employees with supporting web-based materials.
Induction process for teachers new to the system.

¢ Provide opportunities for staff to develop global understandings through international work and travel.

¢ Continue to work with post-secondary institutions to focus teacher and support staff training programs on the
specific needs of this community.

o Develop online employee career paths.

o Develop curriculum materials to support enhancement of the preferred employee relations skills for future
principals, managers and all supervisory personnel.

¢ Provide training and language assessment and communication plan for interpreters.

o Build capacity of non-certificated staff to develop their understanding regarding their roles in contributing to
student learning.

e Provide support and training in personal health and wellness for all employees.
o Support all employees to effectively manage their own workplace conflict.
o Develop staff competencies in communication.

*kk

c) Build distributed learning o Build technology map and solutions plan.
environments e Require all Service Units to build plans to develop and implement distributed learning environments.

¢ Implement supporting technology solutions for each area of disability and ability (for teacher and staff
support).

e Establish consistent and standard processes to improve and simplify staff and student access to online
services and learning resources through the Staff and Learning Portals.

¢ Investin core technologies that deliver a sustainable, secure, reliable and scalable platform for distributed

learning:

- Establish service-level standards for technology availability and security based on system needs for use of
the internet and internal network systems.
Unify all CBE wireless technologies into one platform.
Provide local security at each school to provide greater security and flexibility of wireless abilities
throughout the CBE.
Design and deliver new storage and data back-up solutions to provide the necessary storage to
accommodate current applications as well as new applications and services coming online.

¢ Develop technology solutions for connecting and supporting new hires to CBE.
Develop and implement a discussion board on the Portal to address new staff queries.

e Improve access for culturally and linguistically diverse families to access the CBE website.

**Distributed learning is a model which offers multiple channels of learning and teaching through a variety of delivery formats and mediums - print, digital (online) and face-to-face
classroom delivery methods — allowing teachers, students and content to be located in different, non-centralized locations. Distributed learning provides choices, flexibility and
authentic learning experiences. Distributed learning includes all forms of learning where, by design, students and their teachers may be separate in time and/or space for some or all
of their interactions. It offers the potential of exploring different relationships and building highly personalized and individualized learning opportunities for student success, as well as
expanding teacher expertise to critically influence and support student learning. This definition does not preclude face-to-face interactions between students and their teachers
(Alberta Education Distributed Learning Strategy 2008).
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Appendix 3 Accountability Pillar Overall Summary — Measure Evaluation Reference
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