Board of Trustees’
Governance Policy

Calgary Board of Education
Board of Trustees’ Governance Policies
INDEX

Glossary of Terms

Governance Policies
Governance Culture

A

9.

Board Purpose

Governing Commitments

Board Job Description

Officers’ Roles

Board Committees

5E Board Committees Exhibit

Annual Work Plan

6E Annual Work Plan For the Board Exhibit
Board Members’ Code of Conduct

Board Member Conflict of Interest

Process for Addressing Board Member Violations

Board/Chief Superintendent Relationship

1.

LA

M Calgary Board
of Education

Single Point of Connection

Single Unit Control

Staff Accountability

Authority of the Chief Superintendent
Chief Superintendent Accountability

5E Annual Summative Evaluation of the Chief
Superintendent



Calgary Board
of Education

Operational Expectations

WO NOO R WD

L
= O

=
N

Results

"R W

Global Operational Expectation

Temporary Chief Superintendent Succession
Treatment of Owners

Treatment of Employees

Financial Planning

Financial Administration

Asset Protection

Communication With and Support for the Board
Communicating With the Public

Instructional Program

Learning Environment/Treatment of Students
Facilities

Mega Result
Academic Success
Citizenship

Personal Development

Character



