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Introductions

Darlene Unruh, Director Area Il

Carrie Edwards, Director Planning & Transportation


Presenter
Presentation Notes
Lori:  
I would like to welcome you all here this evening to….
With us here today we have…
We also have several other CBE staff from planning & transportation and the Area II Office and the principals from the schools that your children currently attend.

Hand off to Darlene


= Why we are here today

= Qur context
= Table conversations
= While you are here

= What's next
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Why We Are Here Today (to gather stakeholder feedback on possible accommodation scenarios for a learning continuum for the community of Evanston)
Our Context (IAP2 level of Consult)
Table Conversations (Feedback process)
While we are here (Contingency planning)
What’s Next (Accommodation decision to be made by December 15; Contingency planning considerations)
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Members of the Planning Dept. and other CBE administration are certified by the International Association of Public Participation.
IAP2 is an organization that works to support best practice in public participation.
Each level on the spectrum indicates an increasing degree of public influence. Starting with inform on one end of the spectrum to empower on the other.  


Our goal is to consult with you by obtaining your feedback on:

= Scenarios that address the accommodation continuum for
K-9 students living in Evanston

By consult, we mean that

= We will keep you and other identified stakeholders
informed, listen to and acknowledge your concerns and

aspirations, and provide feedback on how your input was
used to influence the final decision
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As we move though the engagement process we will be at the consult level of the IAP2 engagement continuum. As we refine our accommodation plan for the community we promise to keep you informed, identify and acknowledge concerns and aspirations of the community, and provide feedback on how your feedback is used to influence the decisions moving forward in developing an accommodation strategy for the community of Evanston.



The opening of the new school in Evanston provides an
opportunity to review the school accommodation plan for
kindergarten through grade 9 students living in the
community.
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Scope of influence

Your input may influence
= the selection of an accommodation scenario
= the implementation of the accommodation scenario

The final decision on programs and grade configuration
will be made by the Area Director and the Director of
Planning & Transportation.
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June 18, 2014

February 25, 2015

June 3, 2015

November 18, 2015

Public Open House

= View preliminary drawings and site
placement of new elementary school

Public Open House
= View drawings of new elementary school

Public Open House

= Share opening grade configurations, walk
zones and enrolment projections for new
elementary school

Stakeholder Meeting

= Share possible scenarios for
accommodation plan for the K-9
continuum for the community of Evanston
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Hand off to Linda 


Why we are here

learning | as unique | as every student

M Calgary Board
of Education
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Hello, my name is Linda and I am the Planning Analyst for your community. This evening I am going to share some information that will provide a picture of the current accommodation situation for the community. I will share concepts developed for accommodating students from K-GR9 into the future, and outline two possible accommodation scenarios.


Current situation

Currently K-9 students are bused to 3 different schools, 2
elementary schools (K-GR6) and 1 junior high (GR7-9).
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Currently, student attend Cambrian Heights, North Haven and Georges P. Vanier Schools for the K-GR9 regular program. With the opening of the new Evanston school we have the opportunity to address the accommodation continuum for these grades.


Long term capital plan

Long term plan for the K-GR9 learning continuum is a K-4
at the new Evanston elementary with yet to be approved
middle school which would accommodate students in
GR5-9.

Currently, the middle school for the community has been
requested through our 3 Year School Capital Plan 2016-
2019 and it is ranked as 22" on the priority list.

Community rankings are revised annually to reflect
demographic trends and changes in student populations.
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Linda: 

In the long term, the plan for Evanston is to have a K-4 and a middle school.  In our most recent school capital plan, the CBE has listed the Evanston middle school as our 22nd priority.  Our priority capital plan list includes both new schools and modernizations.  Every year we review the statistics we use for prioritizing communities and the rankings change.  As Evanston grows, we anticipate the middle school will move higher up on our list.  The CBE is dependant on the provincial government for approval to construct any new schools.

The CBE has developed a very detailed process for determining new school, modernization and modular classroom priorities.  The capital plan is available on the CBE website.  It has all the details about how we determine priorities.  I would encourage you to check it out if you are looking for more information.

We need your input tonight on how we get from opening the new K-GR4 school to when we open the middle school. It is important to understand that the middle school may not be approved for construction for many years.



New Evanston elementary

The new Evanston elementary will accommodate students
K-GR4. We have two concepts:

= continue with GR5-6 going to an elementary school
when they leave the new school and moving again to a
Junior High School or

= Designate students to a middle school (GR5-9) after
they leave the new school
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Overall we have two concepts that will accommodate Evanston students and we are here to gather your feedback. Before we break into table groups to discuss the accommodation scenarios we would like to share with you the details of what the two possibilities look like.

The first concept has students in K-GR4 staying at the new Evanston elementary, transitioning to another elementary school for GR5 and GR6, and then transitioning to junior high at another school.

The second concept has students K-GR4 staying at the new Evanston elementary then transitioning to a middle school environment for GR5-9.

So what would that look like….


For the 2016-2017 school year for Evanston students:
= The new Evanston school opens for K-GR3
= Cambrian Heights School GR4-6
= Georges P. Vanier School GR7-9

For the 2017-2018 school year for Evanston students:
= The new Evanston school K-GR4
= Cambrian Heights School GR5-6
= Georges P. Vanier School GR7-9

Note: Current GR3-5 students at North Haven could
finish their division at the school or transfer to
Cambrian Heights
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This slide provides a more detailed description of what would happen in the first concept. 

For the 2016-2017  school year the new Evanston elementary will open as a K-GR3.  Why only to GR3 you may ask? Experience has shown us that moving students two years in a row is not preferred by families.  For this reason we are not planning to open new schools with the highest grade.  In this case, students in GR3 this year will remain at their currently designated school so they don’t move to the new school next year and then have to move back to Cambrian Heights for GR5 in 2017.

Cambrian Heights would accommodate GR4-6 students and Georges P. Vanier would continue to accommodate regular program GR7-9 students.

For the 2017-2018  school year the new Evanston elementary will accommodate K-GR4 students, Cambrian Heights would accommodate GR5-6 students and Georges P. Vanier would support GR7-9 students. 
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These graphs are quite small but I just want to quickly go over them with you – don’t worry you will find copies of them in the table conversation package that each table group will receive in a few minutes. 

The first graph shows the anticipated enrolment for the new Evanston elementary and takes into consideration community growth. 

The second graph shows the anticipated enrolment at Cambrian Height School with K-6 students from their home are and GR5 and 6 students from Evanston into the future.

The third graph shows the anticipated enrolment at GP Vanier.  In 2018  we see that GP Vanier will be at or over capacity.  This means a new bus receiver for GR7-9 regular program Evanston students would be needed by 2018 or 2019.  As you consider this scenario, we would ask that you keep this in mind.




For the 2016-2017 school year for Evanston students:
= The new Evanston school opens for K-GR3
= Colonel Macleod School GR4-7
= Georges P. Vanier School GR8-9

For the 2017-2018 school year for Evanston students:
= The new Evanston school K-GR4
= Colonel Macleod School GR5-8
= Georges P. Vanier School GR9

For the 2018-2019 school year and onward for
Evanston students:

= The new Evanston school K-GR4
= Colonel Macleod School GR5-9
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A second option is to work towards accommodating kindergarten to Grade 4 in the new Evanston elementary and Grade 5-9 at Colonel Macleod School.

For the 2016-2017 school year the new Evanston school will accommodate K-GR3, Col. MacLeod School will accommodate GR4-GR7 and GP Vanier school will accommodate GR8 and 9.  Students currently in the regular program at GP Vanier would have the option to finish until the end of GR9 at GP Vanier or could move to Colonel MacLeod if they choose.  In this scenario, all current GR3-6 students from Evanston would move to Colonel McLeod for September 2016 and remain there without any additional transitions until the end of GR9.

For the 2017-2018 school year the new Evanston school will accommodate K-GR4, Col. MacLeod School will accommodate GR5-GR8 and GP Vanier school will accommodate GR9. This would be the last year that students in the regular program from Evanston would attend GP Vanier.

For 2018 and onward the new Evanston school will be K-GR4 and GR5-9 students will attend Colonel Macleod School.

Colonel Macleod School has built a successful middle school community with the community of Saddle Ridge. With the scheduled opening of Peter Lougheed School in 2016-2017, Colonel Macleod School will have room to accommodate another new and developing community, like Evanston, as it has an instructional space capacity for 690 students.
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Once again the first graph shows the anticipated enrolment at Evanston school.

The second graph shows the anticipated enrolment at Colonel MacLeod school if it accommodated GR5-9 students from Evanston.

As you may recall, I mentioned that we are opening many of our new schools without the highest grade to minimize the number of transitions for those students.  In 2016 you will see that there will still be GR9 students from Saddle Ridge accommodated at Colonel McLeod. 

Lori is going to lead you through a table discussion exercise to gather this information. 



Table conversations

learning | as unique | as every student

M Calgary Board
of Education
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Before we move into the table conversations some of you may have questions regarding the individual scenarios or the implications for your families. If you have questions specific to your family situation there will be an opportunity to speak with CBE personnel after the formal part of the presentation.

If anyone has a general question for clarification before you move into the table conversations we are happy to field a few of those now.


Why a table conversation?

= Each person’s feedback is important
= We would like you to hear as many view points as
possible

= As you move to the different tables you will be able
to reflect on opportunities and challenges, respond
thoughtfully and offer suggestions
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We would like hear what you have to say about the learning continuum for children in your community.  We would like you to have a chance to hear the voices of others as well.  Because of that we will be working in table groups and following a defined process.



What does Scenario 1 look like?

K Evanston

GR1 Evanston

GR2 Evanston

GR3 Evanston

GR4 Evanston

GR3 North Haven
GR3 Cambrian Heights

GR4 Cambrian Heights

GRS Cambrian Heights

GR4 North Haven
GR4 Cambrian Heights

GR5 Cambrian Heights

GR6 Cambrian Heights

GRS North Haven
GRS Cambrian Heights

GR6 North Haven
GR6 Cambrian Heights

GR6 Cambrian Heights

GR6 Cambrian Heights

Not in school elementary elementary elementary elementary elementary GR5 Cambrian Heights
K North Haven GR1 Evanston GR2 Evanston GR3 Evanston GR4 Evanston

Kindergarten [K Cambrian Heights elementary elementary elementary elementary GR5 Cambrian Heights GR6 Cambrian Heights
GR1 North Haven GR2 Evanston GR3 Evanston GR4 Evanston

Grade 1 GR1 Cambrian Heights elementary elementary elementary GR5 Cambrian Heights GR6 Cambrian Heights
GR2 North Haven GR3 Evanston GR4 Evanston

Grade 2 GR2 Cambrian Heights elementary elementary GR5 Cambrian Heights GR6 Cambrian Heights
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What these are


What does Scenario 2 look like?

Current Grade (2015) Future Years/Grade
2015 2016 2017 2018 2019 2020 2021
K Evanston GR1 Evanston GR2 Evanston GR3 Evanston GR4 Evanston

Not in school elementary elementary elementary elementary elementary GR5 Colonel Macleod
K North Haven GR1 Evanston GR2 Evanston GR3 Evanston GR4 Evanston

Kindergarten K Cambrian Heights elementary elementary elementary elementary GR5 Colonel MacLeod GR6 Colonel MacLeod
GR1North Haven GR2 Evanston GR3 Evanston GR4 Evanston

Grade 1 GR1 Cambrian Heights elementary elementary elementary GR5 Colonel MacLeod GR6 Colonel MacLeod GR7 Colonel MacLeod
GR2 North Haven GR3 Evanston GR4 Evanston

Grade 2 GR2 Cambrian Heights elementary elementary GR5 Colonel MacLeod GR6 Colonel MacLeod GR7 Colonel Macleod GR8 Colonel Macleod
GR3 North Haven

Grade 3 GR3 Cambrian Heights GR4 Colonel MacLeod GR5 Colonel MacLeod GR6 Colonel MacLeod GR7 Colonel MacLeod GR8 Colonel MacLeod GR9 Colonel MacLeod
GR4 North Haven

Grade 4 GR4 Cambrian Heights GR5 Colonel Macleod GR6 Colonel MacLeod GR7 Colonel MacLeod GR8 Colonel MacLeod GR9 Colonel MacLeod
GR5 North Haven

Grade 5 GR5 Cambrian Heights GR6 Colonel Macleod GR7 Colonel Macleod GR8 Colonel MacLeod GR9 Colonel Macleod
GR6 North Haven

Grade 6 GR6 Cambrian Heights GR7 Colonel MacLeod GR8 Colonel MacLeod GR9 Colonel MacLeod

Grade 7 GR7G.P. Vanier GR8G. P. Vanier GRIG. P. Vanier

Grade 8 GR8G. P. Vanier GRIG. P. Vanier

Grade 9 GRIG. P. Vanier
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2 of rounds of conversation in 20 minutes each

Introduce yourselves
Assign a note-taker

Each person takes a turn providing an opportunity
and challenge presented by the accommodation
scenario

CBE representatives will be circulating to answer
clarifying questions
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If you are sitting at a table with a number 1, you will be discussing the plan moving forward with scenario number 1
If you are sitting at a table with a number 2, you will be discussing the plan moving forward with scenario number 2


Table 1 — Scenario 1

Table 2 — Scenario 2
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If you are sitting at a table with a number 1, you will be discussing the plan moving forward with scenario number 1
If you are sitting at a table with a number 2, you will be discussing the plan moving forward with scenario number 2




At your table you will have:

= Charts that detail what each accommodation
scenario will look like

As you look at the options consider:
= What are the OPPORTUNITIES?
= What are the CHALLENGES?

= Are there other factors that we should take into
consideration with the accommodation scenarios?
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While we are here....

learning | as unique | as every student

M Calgary Board
of Education

24


Presenter
Presentation Notes
Lori


Contingency planning considerations

Sticky Wall Feedback

We would like your feedback when considering the
following planning question:

= What is most important to consider when creating a
contingency plan for students attending the new
elementary school in September 2016 in the event of
a delay in school opening?
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= Gather and analyze feedback

= Share decision by mid December via schools and
CBE website
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Once feedback has been gathered the Director of Area II and the Director of Planning and Transportation will provide a written update sharing the accommodation scenario that best reflects the needs of the learners in the community. This update will be provided via the school principals and the CBE’s website under Managing Space For Students by December 15, 2015.



Feedback

yourvoice@che.ab.ca — always available

www.surveymonkey.com/s/CBEOpenHouse

- open from November 18 - December 9

27


Presenter
Presentation Notes
Lori

mailto:yourvoice@cbe.ab.ca
http://www.surveymonkey.com/s/CBEOpenHouse

Calgary Board of Education
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