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OPERATING BUDGET SUMMARY

2009/10 2008/09 Modified
Operating Budget Approved Budget
($000) (%) ($000) (%)
REVENUE
Provincial Funding 932,157 93.9 891,250 94.0
Other Revenue 55,151 5.6 56,203 5.9
Total Revenue 987,308 99.5 947,453 99.9
Other Funding Sources
Utility Expense Stabilization Reserve Fund 1,911 0.2 252 0.0
General Instruction Reserve Fund 1,358 0.1 - 0.0
Transportation Fee Stabilization Reserve Fund 612 0.1 469 0.1
Administrative Systems Renewal Reserve Fund 1,038 0.1 450 0.0
Total Revenue and Other Funding Source 992,227 100.0 948,624 100.0
EXPENSE
School and Area Instruction 688,360 69.4 659,279 69.5
System Instructional Support 88,870 9.0 82,444 8.7
Environmental Services 130,289 13.1 126,990 13.4
Student Transportation 35,767 3.6 34,883 3.7
Board of Trustees 1,772 0.2 1,713 0.2
Administration 38,934 3.9 35,311 3.7
Other (Chinook Learning, External Services) 8,235 0.8 8,004 0.8
Total Expense 992,227 100.0 948,624 100.0
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BUDGETED REVENUES

It should be noted that 93.9% of the CBE’s budgeted revenues come from Provincial grants. The amounts of these grants are
determined, for the most part, by the number of students attending CBE schools and by the specific complex needs of some of these
students. Accordingly, much of the information presented in the Operating Budget is based on student enrolment projections for the
2009/10 school year.

PROVINCIAL GRANTS

The provincial grants incorporated in the 2009/10 Operating Budget fully reflect all relevant and known information from Alberta
Education.

To better meet the needs of school boards and their students, Alberta Education introduced the Renewed Funding Framework
beginning September 2004. Under this framework, Alberta Education allocates funding to school boards according to their unique
circumstances and complexities recognized, in part, by the numbers of students with special needs, Aboriginal students, and English as
a Second Language (ESL) students. As well, additional funding is allocated to those jurisdictions with students of low socio-
economic status, large enrolment growth and decline, small schools by necessity, geographically large areas, and a higher than average
cost of living (applies to non-salary components only).

As part of Alberta Education’s Renewed Funding Framework, funding allocations are provided with minimal conditions. School
jurisdictions are provided with the flexibility to allocate funding based on local priorities and student needs. This gives the CBE the
flexibility to decide how to spend its resources, with the exception of those grants related to the Alberta Initiative for School
Improvement (AISI), Small Class Size Initiative, High Speed Networking (Supernet), Student Health Initiative (SHI), Regional
Assessment Services (REACH), Institutional Programs and specified technology initiatives. Under the former funding framework,
school jurisdictions were required to use specific funding for specific purposes. Funding envelopes are no longer provided for most
expenditure areas. Guidelines are still, however, maintained to establish a maximum allocation of total expenditures (4%) on Board
Governance and System Administration.

With the increased flexibility provided by the renewed funding framework comes an increased emphasis on local accountability for

results or outcomes. Accordingly, most of the inputs affecting reporting and expenditure directions have been removed and replaced
by increased emphasis on outcome measurement. CBE performance will be measured by assessing current results against past
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performance and specific, well-defined outcomes and targets established by the CBE through its Three-Year Education Plan 2009-

2012. These results will be reported on subsequently in the Annual Education Results Report 2009-2010 (in the fall of 2010).

The 2009/10 Operating Budget revenues from Alberta Education, under the renewed funding framework (including Operations and
Maintenance funding, Infrastructure Maintenance and Renewal funds, and transportation grants), is $932.2 million. This represents an
increase of $40.9 million (or 4.6%) from the 2008/09 Modified Approved Operating Budget. The following analysis describes the

most significant components of this grant increase:

$ million %

. Base Funding including the base grant rate increase and overall enrollment increase 33.5 3.6
. Differential Cost Funding including Transportation Grants 2.6 0.4

« Provincial Priority Targeted Funding increases (excluding classroom resources) 2.5 0.3

« Increase in Classroom Resources to Support Capital Technology Projects 1.9 0.2
. Plant Operations & Maintenance funding increases 2.2 0.3

« Decrease in planned spending for approved Infrastructure Maintenance and Renewal projects (2008/09

plan included the use of previously received and deferred IMR revenues) (3.9 0.4)

. Capital Revenue Contributions to match capital amortization 2.7 0.3
« Decrease in other capital support: debenture repayment (0.6) (0.1)
$40.9 4.6%

OTHER REVENUES

All other revenues (including all board mandated fees, school generated funds and elective fees, discretionary program collections,
investment income and leasing revenues) have been budgeted at $55.2 million, a decrease of $1.1 million, or (1.9)%. This reduction is

primarily as a result of the following:

$ million %

« Investment Income reduction due to significantly lower interest rates (2.0) (3.6)
. Decrease in lease revenues, lower foreign/non resident student fees and other school jurisdictions (0.8) (1.4)
« Increase in School Generated Fund revenues, and REACH grants 0.2 0.4
« Increase in Chinook Learning Services Revenues and facility rental revenues 0.4 0.7
« United Way Donation for Aboriginal Pride Project 0.4 0.7
« Other net revenue changes 0.7 1.3

$(1.1) (1.9)
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REVENUE AND OTHER FUNDING SOURCES
SUMMARY

STUDENT TRANSPORTATION
3.1%

OPERATIONS & MAINTENANCE
8.2%

PROVINCIAL PRIORITY TARGETED FUNDING
8.2%

INFRASTRUCTURE MAINTENANCE RENEWAL

(IMR)
\/ 1.8%

CAPITAL SUPPORT
2.1%

BASE & DIFFERENTIAL FUNDING
70.5%

SCHOOL GENERATED FUNDS
0.8%

OTHER REVENUE
4.8%

OPERATING RESERVES
0.5%

TOTAL BUDGET $992,227,000
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Detailed Enrolment Projections for 2009/10 (see notes)

Regular
Kindergarten Severe Disability (Program Unit Funding )
Severe Disability (excludes Special Settings)
Special Settings Severe Disability
Special Settings Institutional

Sub-total of Basic Funded Students
Chinook Learning Services (<20 years, student count)
Cbe-learn
Home Education

Sub-total of Provincially Funded Students
First Nation Students (Federally funded)
Foreign Students (Funded through fees)

Total 2009/10

Notes: (a) English as a Second Language is considered a secondary coding by Alberta Education and, accordingly, students requiring English as a Second Language

Modified
Operating Approved
Grade 1- Budget Budget
Junior Senior 12 2009/10 2008/09 Increase/
Elementary High High Subtotal  Kindergarten Total Total (Decrease)
(%)

41,682 21,349 24,417 87,448 6,815 94,263 93,587 0.7%
- - - - 260 260 260 0.0%
1097 713 773 2,583 - 2,583 2,583 0.0%
144 142 259 545 - 545 545 0.0%
104 59 922 1085 - 1,085 975 11.3%
43,027 22,263 26,371 91,661 7,075 98,736 97,950 0.8%
- - 2,400 2,400 - 2,400 2,492 (3.7%)
- 40 610 650 - 650 679 (4.3%)
86 22 37 145 - 145 145 0.0%
43,113 22,325 29,418 94,856 7,075 101,931 101,266 0.7%
35 21 8 64 - 64 64 0.0%
65 95 290 450 - 450 492 (8.5%)
43,213 22,441 29,716 95,370 7,075 102,445 101,822 0.6%

are not separately identified in this schedule. Such students could be represented as part of any one of the above categories of students. The projected
number of funded students requiring English as a Second Language services are 21,169 for 2009/10 (20,163 for 2008/09).

(b) Self identified Aboriginal is considered a secondary coding by Alberta Education and, accordingly, students qualifying for such status are not separately
identified in this schedule. Such students could be represented as part of any one of the above categories of students. The projected number of aboriginal students

at the CBE in 2009/10 is 2,836, based totally on self-identification (in 2008/09 it was 2,822 students).
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FEE INFORMATION

The Operating Budget incorporates revenues to be received from fees charged to students and parents. The most common of these fees are
summarized below:

2009/10 2008/09
$ $
Instructional Supplies and Materials Fees (ISM):
Kindergarten (half day) 15.00 15.00
Kindergarten (full day program when offered) 30.00 30.00
Elementary (Grades 1 to 6) 30.00 30.00
Junior High (Grades 7 to 9) 105.00 105.00
Senior High (Grades 10 to 12) 132.00 132.00
Family Maximum* 264.00 264.00
*Established at two times the approved rate for Senior High School students.
CBe-learn
1 course 66.00 66.00
2 courses 99.00 99.00
3 or more courses 132.00 132.00
Senior High School Students Directed to Chinook Learning Services or CBe-learn:
(@ non-refundable instructional resource fee (per course) 60.00 60.00
(b) textbook rental fee, based on the total value of textbooks for courses taken
(including a refundable caution fee of $60.00) 85.00 85.00
(c) aperformance bond of up to $220.00 (2008/09 - $220.00) for a five credit course will be required of students 19 years of
age or younger for each course they are repeating in the Fall and Winter semesters. All students attending the Summer
semester are required to pay a performance bond. The amount of the performance bond, minus the non-refundable
instructional resource fee, will be refunded if the student achieves the requirements as set by Alberta Education.
Transportation Fees:
Calgary Transit (net of rebate of $185) 340.00 320.00
Ineligible Transit (per year) 525.00 505.00
Kindergarten Charter (per year) 165.00 165.00
Elementary (Grades 1-6) Charter Transportation 165.00 165.00
Junior High (Grades 7-9) Charter Transportation 165.00 165.00
Junior High (Grades 7-9) Calgary Transit** 165.00 165.00
Eligible Special Needs Students (Grades 10-12) 165.00 165.00
Family Maximum (established at two times the approved charter rates for eligible Charter Transportation students) 330.00 330.00
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Ineligible Charter
** The fees associated with Calgary Transit student monthly bus passes will be provided on an equitable basis with the fees for charter bus
transportation for Junior High students. As a result, the CBE will continue to provide an approved rebate for the eligible Junior High students with
Calgary Transit student monthly bus passes at $36.00 per month for 2009/10.

Elective Elementary Noon Supervision Fees:
Non bus eligible students*
Kindergarten (full-day — Five day program)
Elementary (Grades 1 to 6 — Five day program)
Kindergarten (full-day — Four day program)
Elementary (Grades 1 to 6 — Four day program)
*Non bus eligible students are those students who live within the school’s designated walk zone or attend a school other
than their designated school.

Elective Incidental Activity Fees for Students at Lunchtime:
Elementary (Grades 1 to 6)
Junior High (Grades 7 to 9)

Elective Musical Instrument Rental Fees:
Elementary Program
Annual
Summer
Junior High Program
Annual
Summer
Senior High Programs
Annual
Summer

22

2009/10

$
165.00

260.00
260.00
220.00
220.00

10.00
30.00

65.00
30.00

65.00
30.00

85.00
30.00

2008/09
$
165.00

240.00
240.00
200.00
200.00

10.00
30.00

65.00
30.00

65.00
30.00

85.00
30.00
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BUDGETED EXPENSES
Overall operating expenses for the Calgary Board of Education are projected to increase by $43.6 million or 4.6% as compared to the
2008/09 Modified Approved Budget, and include the following major changes:
Permanent salary and benefit costs increase by $43.5 million or 6.1%, as a result of anticipated salary and benefit rate increases,
reclassification of certain staff levels, and increased levels of staffing provided to schools, Areas and service units. The most significant
of these staff increases in full time equivalent positions are as follows, going into the 2009/10 school year:

Increase (decrease) in Full Time Equivalents

Certificated

Uncertificated

Staff Staff Total
Educational Programs 69.5 23.0 92.5
System Instructional Support (2.9) 6.2 3.3
Facilities and Environmental Services - 3.5 35
System Administration - (0.4) (0.4)
66.6 32.3 98.9
Other major expense changes include:
$ million
Increases/(decreases) in miscellaneous supplies and services purchased:
« increase in contribution toward the capital budget 2.6
« decrease in miscellaneous supplies and services (3.9
« decrease in school-based supplies & services due to school budget deployment decisions (7.2)
« increase in school generated fund expenses 0.1 (8.3)
Increase in temporary salaries and benefits 0.9
Increase in utilities 1.6
Increase in Transportation costs due to increased routes and carrier increases 0.7
Decrease in Alberta Education funded debt interest (0.6)
Amortization increases (both supported and board funded) 5.8
0.1
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In 2009/10, the CBE will continue to address the need for public schools in the new and developing communities of the City of Calgary. In
addition, the CBE will also address the need for major modernizations of identified schools in established communities in the City of
Calgary.

Shawnessy/Somerset Middle School was announced by the Province in September 2005 and is in final construction phase to open for the
2009/10 school year. Schools in Panorama Hills, Taradale (expected to open for the 2009/10 school year) and McKenzie Towne (expected
to open in January 2010) were announced by the province in 2006.

In June 2007, the province announced six new P3 schools for the CBE, scheduled to be opened in September 2010. These included
Kindergarten — Grade 4 schools for the communities of Saddle Ridge, Evergreen, Cranston, Royal Oak and West Springs and a new
Kindergarten — Grade 6 school for Bridlewood. The province is coordinating planning and design in this regard.

In January 2008, the province also announced five new P3 schools for the CBE. There are four Grade 5-9 schools for the communities of
Coventry Hills, Taradale, Panorama and Tuscany and a new High School for Northwest Calgary, scheduled to open for the 2012 school
year.

Funding has been provided in the budget to implement or expand the following alternative programs or program renewal initiatives in
2009/10:

e Spanish Bilingual expansion at Dalhousie School, Westgate e Traditional Learning Centre expansion at Glamorgan School, Highwood
School, Robert Warren School and William Aberhart School School, Henry Wisewood School, Brentwood School, Fairview School
and Sir Wifrid Laurier School.

e French Immersion expansion at Valley Creek School, Janet ¢ Montessori expansion at Captain John Palliser School
Johnstone School and Elboya School

e German Bilingual expansion at Thomas B. Riley School o Art-Centered Learning expansion at James Fowler School and Lord
Beaverbrook School
e Science expansion at Louis Riel School

Note: See page 40 for Area map.
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