CALGARY BOARD OF EDUCATION

Minutes of the Crganizational Mesting of the Board of Trusiees ("Board™) held in the Multipurpose Room,
Education Centre, 1221 8" Street SW, Calgary, Alberta, on Tuesday, October 18", 2011 at 5:00 p.m

PRESENT
Board of Trustees:

Trusiee . Bazinet
Trusiee J, Bowan-Eyra
Trustee P. Cochrane
Trusiee L. Ferguson
Trustes P. King
Trustee G. Lane
Trustee 5. Taylor

Ms. N, Jahnsarn, Chief Superirtandent of Schools

Mr. O Stevenson, Deputy Chief Superintendent of Schools

Mr. F. Coppinger, Superintendent. Facilities and Environmental Services
Ms. D. Meyers, Supenintendent, Finance & Supply Chain Services
Wr. J. Johnaton, Superintendent, Human Resources

Ms. C. Faber, Superintendent, Learning Innovation

Ms. D. Lewis, Suparintendant, Learning Sarvicas

Mr. R. Pater, Chief Communicatians Officar

Ms. L. Safran, General Counsal, Legal Affairs

Ms. 0. Doll, Assistant Corporate Secrelary

Ms. H. Numrich, Recording Secretary

Stakenholder Representatives:

Mz, L. Mewion, Calgary Association of Parents and School Councils
M=, J. Regal Alberta Teachers' Association, Local 38

M= L. Robb, Calgary Board of Education Siaff Association

br. K. Brown, Elementary School Principals” Association

br. B. Untershuliz, Elementary School Principals’ Association

1.0 CALL TO ORD

Mz, D Doll, Assistant Corporaie Secretary, assumed the chair as Chairman pro tem and called
the meeting to order at 201p.m. The singing of the national anthem was led by students from
Forest Lawn High School by way of OVD. Ms, Deil acknowledged and welcomead representatives
from the aforemantioned crganizations.

2.0 NIAPPROVAL OF NDA
MOVED by Trustes King:

THAT the Agenda for the October 18, 2011 Organizational Meeting of the Board of
Trustees be approved as submitted.

The mation was
CARRIED LINAMIMOUSLY.
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Action By
3.0 NOMINATIONS
31 Mominations for and Election of Chair of the Board

3.2

33

4.0

4.1

Kz, Doll called for nominations for the position of Chair of the Board of Trustees for the 2011-
2012 term of office

Trustee Bowen-Eyre nominated Trustee Cochrane. Ms. Doll called tvo mone times for
nominations for the position of Chair. There were no further nominations.  Trustes Cochrane
confirmed that she would let her name stand for Chair,

Trustes Bowen-Eyre spoke to the nomination, nofing that Trustee Cochrane is visionary, has
demaonsirated lesdership and integrity, and is a natural choice for Chair at this ime. Trusiee
Cachrane was declared electad Chair of the Board of Trustees by acclamation and was
congratulated as the Chair of the Board.

Chair Cochrane assumed the Chair and expressed her gratitude to Trustees for placing their trust
in her to serve in this position once again, and that she counis it an honor o do so.

Chair Cochrane called for nominations for the position of Vice-Chair of the Board of Trustess.
Trustes Taylor nominated Trustes Bowen-Eyre for Vice-Chair

Trustes Lane nominated Trusiee Fergusan for Vice-Chair,

Chair Cochrana callad for further nominations for the position of Vice-Chair. There were ng
further nominations. Trustee Bowen-Eyre and Trustea Ferguson both confirmed that they would

lat thealr narmes stand for Vica-Chair.

Trustea Taylor spoke to the nomination of Trustee Bowen-Eyre, noting her demonstrated skills as
a facilitator and leader.

Trustee Lane spoke {0 the nominafion of Trustes Ferguson, noting that her expenence,
indusirious skifls and ability a5 a good critical thinker who examines things thoroughly would be
valued and neaded in these times of financial uncertainty

In response o a request by Trustees, ballotz were diztributed to Trustees and collected by the
Board Page and given to the Assistant Corporate Secretary for tallying.

Trustee Ferguson was declared elecied Vice-Chair of the Board of Trusiees,

Trustee Ferguson expressed thanks to Trustees for the nomination and election, She stated her
continued commitment ta and respect far the pasibon and her strong appraciation for stakeholder
CoONCarns,

Roster for Second Vice-Chair

The Board agreed to posipona this item to a future Board meetling.

ESTABLISHMENT OF COMMITTEES, COMMITTEE MEMEERSHIF, AND LIAISON LINKS

Ezstablishment i includi ies and membership)
Audit Committes

Trustee Ferguson nominated Trustee Taylor to the Audit Committee
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Action By
Trustea Lane nominated Trustes Bazinet to the Audt Committes,
Trustes King nominated Trustee Bowen-Eyre to the Audit Committee.
Chair Cochrane asked if each of the nominees were willing to let their names stand for the
nomination. Trustes Taylor agreed o let her name stand, conditional on being the Chair. Trustes
Eowen-Evre agreed o et her name stand and Trustes Bazinet declined
Trustes Bazinet nominated Trustee Taylor as Chair of the Audit Committee
Trustese Lana nominated Trustes Bowen-Eyre as Chair of the sudit Commifies
Trustee Taylor agreed 1o et her name stand for Chair of the Audit Commiftes. Trustes Bowen-
Eyra declined, stating that her preference would be that Trustea Taylor be the Chair. There were
no further nominations.
Trusiee Tayior was declared elected Chair of the Audit Committes.
Trusiee Bowen-Eyre was declared elected member of the Audit Committes
Board Evaluation Committee
Trustee Bowen-Eyre nominated Trustee King to the Board Evaluation Committee,
Trustee Ferguson nominated Trustes Cochrane to the Board Evaluabon Committas,
Trustee King and Trustee Cochrane ztated that they were both walling to let their names stand for
mambers of the Board Evaluation Commiftee. Trustee Cochrane stated that zhe would prefer not
to let her name stand for the position of Chair of this Committee. There were no further
nominatons.
Trustee King was declared elected Chair of the Board Evaluation Commities
Trustee Cochrane was declared elected membsar of the Board Evaluation Committes
Trus
Trustee Taylor nominated Trusies King o the Trustee Remuneration Commitiese
Trustes Bowen-Eyre nominated Trustee Lana to the Trusiee Remuneration Committes.

Trustea King and Trustee Lane agreed to let their names stand to serve on the Trustee
Femunaration Committee. There were no further nominations.

Trustee Bazinet nominated Trustee Lane as Chair of the Trustee Remuneration Committee.
Trustee Lane agreed to It his name stand for Chair of the Trustee Remuneration Committes.

Trustee Lane was elected Chair of the Trustee Remuneration Committes.,
Trusies King was elected as a member of the Trustee Remuneration Committes,

Chair Cochrane informed that the Board had just receved the draft Terms of Referance for tha
Board Committeas and that they would be reviewed and considered al a subsequent Board
meeting in the near future. She noted that the Board Procadures indicate that the Terms of
Reference for Board Commitiees are to be reviewad annually and not necessarily at the
Crganizational Meeting.



Crganizational Meeting of the Board of Trustees Page 4
Crctober 18, 2011

4.2

Action By

Chair Cochrane alse confirmed that continualion of the Planning Committee is currenily under
review and a decision will b2 made as quickly as possibla

Alberta Teachers’ Association/Calgary Board of Education Interpretation Committee and
Liaison Committee

Trustea King nominated Trustee Bowen-Eyre to the appointment of Trustee lizison for the Alberta
Teachers' Association/Calgary Board of Education Interpretation Committes and Liaison
Commitbesa,

Trustee Lane nominated Trusiee Bazinet to the appointment of Trustee liaison for the Alberia
Teachers’ Associalion/Calgary Board of Educalion Interpretation Committee and Liaison
Cammittes

Trustea Bowen Eyre agreed o let her namea stand for the position.

Trustes Bazinet stated that she would not ket her name stand for this position unless the Board
would separate the Interpretation and Lisison Committess, noting that her spouse is a ieacher,

Chair Cochrane asked if the Board would like to separate tha roles. The Board agreed to keep
the roles combined as one position. There were no further nominations,

Trustee Bowen-Evre waz elecied as Trustee liaizon to the Alberta Teachers’ Association/Calgary
Board of Education Interpretation Committee and Liaison Committee,

Calgary Board of Education Staff Association Mutual Interest Board

Trustee Ferguson nominated Trustes King o the appointment of Trustee ligison for the Calgary
Board of Education Staff Assaciation Mutual Interest Board.

Trustea King agreed to lel her name stand for the posiion.  There were no further neminations.

Truztee King was elected as Trustee liaizon for the Calgary Board of Education Staff Association
Mutual Interest Board

Calgary Association of Parents and School Councils

Trustee Bowen-Eyre nominated Trustes Cochrane to the appointmeant of Trustee lizison for the
Calgary Association of Parents and School Councils.

Trugtee Cochrane agreed (o ket her name stand for the position. There were no further
naminatons.

Trustee Cochrane was elected as Trustee liaizon for the Calgary Association of Parents and
School Councils.

Alberta School Boards Association Zone 5 Director

Trustee King nominated Trustes Bazinet to the appointmeant of Trustee liaison for the Alberta
School Boards Association Zona 5 Director.

Trustee Bazinel stated that she was not willing o let her name stand for this position as she s
already serving as Vice-Chair of Zone 5 and wishes to continue daoing sa.
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5.0

Action By

Trustes Bazinet nominated Trustee Taylor o the appoiniment of Trustee liaison for the Alberta
School Boards Association Zone 5 Dhirecior

Trustea Taylor agreed to ket her name stand for the position. There wera na further nominations.

Trustea Taylor was alected as Trustee liaizon for the Alberta School Boards Associalion Zone 5
Director.

Alberta School Boards Association Board of Directors

Chair Cochrane noted that Trustee Ferguson's term as direcior for the Alberia School Boards
Association Board of Directors expires in Jung, 2012 and that she will confinue o serve as the
Trustes ligison for the Alberda School Boards Association Board of Directars,

Alberta School Boards Association Board of Directors Alernate

Chair Cochrane noted that her term as Trustes liaison representative as the Alberta School
Boards Azsociation Board of Direclors Alternate is not due to expire unfil June, 2012; however,
she is no longer able to fulfill the dulies of this position,

Trustee Taylor nominated Trustee Bowen-Eyre to the appointment of Trustes liaison for the
Alberta School Boards Association Board of Directors Alternate. There were no further
nominations.

Trusiee Bowen-Eyre agreed 1o let har name stand for the position,

Trustee Bowen-Eyre was elected as Trustee liaison for the Alberta School Boards Association
Board of Direclors Altarnate.

imagineCALGARY Steering Committee

Trustee King nominated Trustee Lane ta the appointment of Trustes kaison representative for the
imagineCALGARY Steering Committas.

Trustee Lane agreed to let his name stand for the position. There were no further nominations
Trustee Lane was elected as Trustee laizon for the imagineCALGARY Steering Commities,
EducationMatters

Trustee Lane and Trusiee Cochrane will continue to serve as Trustee liaison representatives for
EducationMatters ta the end of thair three year terms.

SCHEDULE OF T GENDAS
MOVED by Trustes King:

1. THAT the Board of Trustees approves the Schedule of Regular Board Meetings,
including the date, time and place, for October 2011 to October 2012, as follows:

PUBLIC AGENDAS PRIVATE AGENDAS
5:00 p.m. to B:00 p.m. 3:00 pom. bo 6:00 pom.

October 25, 2011
Movember 1, 2011
Movember 15, 2011 Movember 29, 2011
December &, 2011
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6.0

PUBLIC AGEMDAS
5:00 p.m, to 8:00 p.m.

Mage 6

FRIVATE AGENDAS
3:00 p.m. bo B:00 p.m.

December 20, 2011
January 10, 2012
January 24, 2012
February 7, 2012
February 21, 2012
March 6, 2012
March 20, 2012
April 3, 2012

April 17, 2012

May 1, 2012

May 15, 2012
Jume 12, 2012
June 19, 2012
September 4, 2012
September 18, 2012
October 2, 2012
October 16, 2012

Januvary 31, 2012

February 28, 2012

April 24, 2012
May 22, 2012

Jume 26, 2012

September 25, 2012

Actiom By

Meetings will be held in the Multipurpose Room, Education Centre, 1221 8™ Street SW,

Calgary, Alberta.

2. THAT the Board of Trustees approves the amended GP-4E: Annual Agenda

Planning, as submitbed.

Thie mation was
CARRIED LUINAMIMOUSLY,

ADJOURNMENT

Chair declared the meeting adjouned at 5:32 p.m.



