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GOVERNANCE CULTURE 
GC-6:  Annual Work Plan  

Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annual 
 
 
The Board will follow an annual work plan that includes annual monitoring of 
Board Policies; engagements with parents, students and the community in 
matters related to education; board development sessions and other Board 
accountabilities.   
 
The annual planning cycle will run from September to June of each school year 
to allow the Chief Superintendent to properly align internal operational systems 
and processes to achieve the subsequent year’s Board-determined priorities. 
 
 
 
Adopted: June 24, 2025 
 
Policy Exhibits: 
GC-6E:  Annual Work Plan 
 
 



 

 

GOVERNANCE CULTURE 
GC-6E: Annual Work Plan – [YEAR] 

 

Monitoring Method: Board Self-assessment 
Monitoring Frequency: Annual 
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Dates of Private Meetings in Red Approved:  June 24, 2025 


