Please join us at 11:30 a.m. on the link for a pre-meeting performance by
Western Canada High School’s Jazz Combo Group

Regular Board Meeting

January 10, 2017
12:00 p.m.
Multipurpose Room,
Education Centre
1221 8 Street SW,
Calgary, AB
Time
12:00 p.m.

10 mins
5 mins

R-1: Mission |
Each student, in keeping with his or her individual abilities and gifts, will complete high
school with a foundation of learning necessary to thrive in life, work and continued learning.
Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any
matter before the Board of Trustees, as set forth in the agenda as well as any pecuniary
interest in any contract before the Board requiring the Board’s approval and/or ratification.

Topic
1|

Call to Order, National Anthem and Welcome

2|

Consideration/Approval of Agenda

3|

Awards and Recognitions

Policy Ref

Attachment

GC-2

3.1 Lighthouse Award

J. Everett

GC-3

3.2 Meritorious Budget Award

D. Stevenson

OE-5, 6, 9

D. Stevenson

R-3, OE-8

Page 4-1

4|
60 mins

Who

Results Focus

4.1 Result 3: Citizenship – Annual Monitoring
5|

Operational Expectations

20 mins

5.1 OE-6: Financial Administration – Annual Monitoring

D. Stevenson

OE-6, 8, 12

Page 5-1

20 mins

5.2 OE-7: Asset Protection – Annual Monitoring

D. Stevenson

OE-7, 8, 12

Page 5-15

6|
Max 20 mins

30 mins

GC-3.2

Public Comment [ PDF ]

Requirements as outlined in Board Meeting Procedures
7|

Matters Reserved for Board Action

7.1

Bylaw to Provide for the Nomination and Election of
Trustees by Wards and to Determine the Boundaries of the
Wards (the Ward System Bylaw)

Board

GC-3
CG-1, 3

Page 7-1

(THAT the Board gives three readings to Bylaw 1 of 2017,
approves the Bylaw as submitted, and seeks Ministerial approval
for the nomination and election of trustees by wards and the
boundaries of the wards, as described in the Bylaw.)

Times included on this agenda are approximate and may vary during the course of the meeting.
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Public Agenda – January 10, 2017

Time

Page 2

Topic
8|

Who

Consent Agenda

Board

Policy Ref

Attachment

GC-2.6

8.1 Approval of Minutes




Regular Meeting held November 29, 2016
Regular Meeting held December 6, 2016
Regular Meeting held December 13, 2016

Page 8-21
Page 8-31
Page 8-19

(THAT the Board approves the minutes of the
Regular Meetings held November 29, December 6
and December 13, 2016, as submitted.)

8.2 CBE Response to Alberta School Boards Association
(ASBA) Strategic Plan Survey

GC-3

8.3 Items Provided for Board Information

OE-8

Page 8-37

(THAT the Board approves the survey response, as
attached, for submission to ASBA as the CBE’s input for
the upcoming ASBA Strategic Planning process.)

9|
3:00 p.m.

8.2.1

Correspondence

Page 8-9

8.2.2

Chief Superintendent’s Update

Page 8-1

8.2.3

Confirmation, Agenda Planning Decision

Page 8-7

In-Camera Session

10 | Adjournment
Debrief

Trustees

GC-2.3

Notice |
This public Board meeting will be recorded & posted online.
Media may also attend these meetings.
You may appear in media coverage.
Archives will be available for a period of two years.
Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.
For questions or concerns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.
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Times included on this agenda are approximate and may vary during the course of the meeting.
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Results 3: Each student will be a responsible citizen.

Introduction |
Results 3: Citizenship establishes the Board of Trustees’ values and expectations for the
Calgary Board of Education’s work in contributing to the development of informed and
engaged community members.
The Chief Superintendent’s Reasonable Interpretation Results 3: Citizenship was most
recently approved on October 13, 2015. The Board of Trustees last monitored Results 3:
Citizenship on January 12, 2016.
The report presented today represents organizational data, available since the last monitoring
report, for the 2015-16 school year. This report provides the Board of Trustees with several
types of information.
1. It provides the most recent data for the indicators of the Chief Superintendent’s
reasonable interpretation, as approved by the Board of Trustees. This information is
presented as part of a multi-year data set where possible.
2. It identifies whether performance targets for 2015-16 were met and establishes
organizational performance targets for 2016-17. Performance targets were previously
set individually for each indicator and are now set for prioritized indicators with a view
to progress in student success within the Results policy as a whole.
3. In addition to the system monitoring data, an attachment to this report offers examples
of ways in which individual CBE students have demonstrated responsible citizenship.
These examples are provided in the students’ own words.
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Monitoring Information |
Executive Summary |
Monitoring information within this report informs the Board of Trustees of the success of
Calgary Board of Education students in understanding and acting within the rights and
obligations of community membership in and through their learning program.
Data from 2015-16 followed the pattern of previous years demonstrating sustained and
improving levels of organizational performance in relation to Results 3: Citizenship. Student
report cards and surveys for 2015-16 concur with the previous data sets illustrating
organizational confidence that students enrolled in the Calgary Board of Education experience
success as active, informed and positively contributing young citizens.
Reasonable progress in the area of Citizenship is represented by the accomplishment of each
target for 2016 with success noted across the sub-sections of Results 3: Citizenship. All
thirteen targets were met.
The following summary of the sub-sections of Results 3: Citizenship provides an overview of
the results for each indicator. For each specific target it is noted if the 2015-16 target was met
or not met. More specific information for each part of the Results policy and each indicator are
included within the “Evidence of Reasonable Progress” section of this report (pages 4-26).


3.1 Students will participate in developing and maintaining our Canadian civil,
democratic society.
 Indicator 1: Target met
 Indicator 2: Target met
 Indicator 3: Target met



3.2 Students will understand the rights and responsibilities of citizenship in local,
national and international contexts.
 Indicator 1: Target met
 Indicator 2: Target met
 Indicator 3: Target met



3.3 Students will respect and embrace diversity.
 Indicator 1: Target met
 Indicator 2: Target met
 Indicator 3: Target met



3.4 Students will be responsible stewards of the environment by contributing to its
quality and sustainability.
 Indicator 1: Target met
 Indicator 2: Target met



3.5 Students will be able to lead and follow as appropriate, and to develop and
maintain positive relationships with other individuals and groups in order to manage
conflict and to reach consensus in the pursuit of common goals.
 Indicator 1: Target met
 Indicator 2: Target met
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Evidence of Reasonable Progress |
Students will:

3.1 Participate in developing and maintaining our Canadian civil, democratic
society.

Board-approved Interpretation |
The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students will be involved members of their communities.
The Chief Superintendent interprets participate in developing and maintaining our Canadian
civil, democratic society to mean that students will exercise the democratic rights and
responsibilities afforded to them by the community, including actions that help to create
positive change.
Specifically, this means that students will:




act on behalf of themselves, others and the community;
contribute to events of common concern; and
help groups work together.
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Board-approved Indicators and 2015-16 Results |
1. Percentage of students in kindergarten to grade 9 reported to exercise their democratic
rights and responsibilities within the learning community; as measured by student report
cards.
Exercises democratic rights and responsibilities within the learning community.



2011

2012

2013

2014

2015

2016

Exemplary Strengths

24.4

26.0

27.7

27.0

27.9

32.5

Evident Strengths

55.2

58.8

56.8

58.6

56.1

54.1

Emerging Strengths

17.0

13.1

13.5

12.8

14.3

12.1

Network of Support Required

2.9

1.6

1.7

1.4

1.5

1.2

Individual Program Plan

0.4

0.4

0.3

0.2

0.2

0.2

Overall levels of success

96.6

97.9

98.0

98.4

98.3

98.7

Target for 2016: Continued results at or above 97%
This target was met.
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2. Percentage of high school students who report that they exercise their democratic rights
and responsibilities within the learning community; as measured by student surveys.
I exercise my democratic rights and responsibilities within the learning community.



2011

2012

2013

2014

2015

2016

Strongly Agree

23.9

36.3

26.7

21.5

27.9

33.1

Agree

45.9

51.2

57.5

62.6

57.4

54.4

Disagree

23

9.2

9.9

12.2

11.3

9.6

Strongly Disagree

7.2

3.4

5.9

3.7

3.4

2.9

Overall agreement

69.8

87.5

84.2

84.1

85.3

87.5

Target for 2016: 86%
This target was met.
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The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as
grade 12 students, establishing a new baseline result.
I exercise my democratic rights and
responsibilities within the learning
community.

Overall
Agreement

2016

2016

Grade 10

80.9

Strongly Agree

28.7

Grade 12

87.4

Agree

55.4

Disagree

12.8

Strongly Disagree

3.0

Overall agreement

84.1

This aspect of high school students’ experiences was identified as an area of capacity
building for 2014-15 and will continue to be so in 2016-17. The inclusion of data from
grade 10 students indicates revised targets are needed for this indicator.


Previously established target for 2017 (based on grade 12 student data): 87%
Previously established target for 2018 (based on grade 12 student data): 88%



Revised target for 2017 (combined grade 10 and 12 student data): 85%
Revised target for 2018 (combined grade 10 and 12 student data): 86%
Target for 2019 (combined grade 10 and 12 student data): 87%
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3. Percentage of high school students who report they have participated in community
service, school service or volunteer work to help others: as measured by student surveys.
I participate in community service, school service or volunteer work to help
others.
2011
2012
2013
2014
2015
2016



Strongly Agree

22.4

27.8

16.6

19.5

22.2

25.4

Agree

40.9

41.2

49.1

46.5

46.7

44.9

Disagree

25.8

21.8

23.4

23.1

22.0

23.8

Strongly Disagree

10.8

9.3

10.9

10.9

9.2

5.9

Overall agreement

63.3

69.0

65.7

66.0

68.9

70.3

Target for 2016: Continued results at or above the rate of service/volunteering for
1
Alberta youth as a whole.
This target was met. Students from the Calgary Board of Education participate in
2
service and volunteer work to help others well above the reported rate 56.3% of
Alberta youth (age 15-24) being involved in formal volunteering.

1

Turcotte, M. (2015). Spotlight on Canadians: Results from the General Social Survey of Volunteering
and Charitable Giving in Canada. Statistics Canada. Retrieved November 23, 2016 from
http://www.statcan.gc.ca/pub/89-652-x/89-652-x2015001-eng.pdf
2
Statistics Canada (2013). Volunteer rate and distribution of volunteer hours, by age group, Canada,
provinces. Retrieved November 23, 2016 from
http://www5.statcan.gc.ca/cansim/a26?lang=eng&id=1190009
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The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as grade
12 students, establishing a new baseline result.
I participate in community service,
school service or volunteer work to help
others.
2016

Overall
Agreement

2016

Grade 10

67.4

Strongly Agree

22.3

Grade 12

70.3

Agree

46.6

Disagree

25.6

Strongly Disagree

5.5

Overall agreement

68.9
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3.2 Understand the rights and responsibilities of citizenship in local, national
and international contexts.

Board-approved Interpretation |
The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students will be informed about and able to contribute to their immediate communities and
the larger world.
The Chief Superintendent interprets rights and responsibilities of citizenship to mean the
3
freedoms and obligations of all Canadian citizens.
The Chief Superintendent interprets local, national and international contexts to include home,
neighbourhood and school groups as well as Calgary, Alberta, Canada and the world.

Board-approved Indicators and 2015-16 Results |
1. Percentage of students successfully demonstrating understanding of Social Studies
issues, information and ideas; as measured by school report cards.
Students demonstrating understanding of Social Studies
issues, information and ideas.
2012
2013
2014
2015
2016
92.2



94.2

93.0

94.4

95.1

Target for 2016: Continued results at or above 94%
This target was met.

3

Government of Canada; Immigration, Refugees and Citizenship Department. (2016). Discover Canada:
The rights and responsibilities of citizenship. Retrieved November 23, 2016 from
http://www.cic.gc.ca/English/resources/publications/discover/section-04.asp
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2. Percentage of students who report understanding what it means to be a responsible citizen
in their local and national communities; as measured by student surveys.
I understand what it means to be a responsible citizen in my local and
national communities.
2012
2013
2014
2015
2016



Strongly Agree

44.0

38.9

30.7

36.1

40.1

Agree

50.0

54.8

61.0

56.4

53.8

Disagree

3.9

4.0

5.7

5.2

3.7

Strongly Disagree

2.1

2.2

2.7

2.3

2.4

Overall agreement

94.0

93.7

91.7

92.5

93.9

Target for 2016: 93%
This result was met.

Page 11 | 31

4-11

The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as grade
12 students, establishing a new baseline result.
I understand what it means to be a
responsible citizen in my local and
national communities.
2016

Overall
Agreement

2016

Grade 10

93.9

Strongly Agree

35.9

Grade 12

93.9

Agree

58.0

Disagree

4.1

Strongly Disagree

2.0

Overall agreement

93.9
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3. Percentage of students who report understanding what it means to be a responsible global
citizen.
I understand what it means to be a responsible global citizen.



2012

2013

2014

2015

2016

Strongly Agree

42.1

39.4

30.8

32.8

40.6

Agree

50.1

51.2

59.2

58.2

52.4

Disagree

5.6

6.2

5.6

5.2

4.6

Strongly Disagree

2.2

3.2

4.4

3.8

2.4

Overall agreement

92.2

90.6

90.0

91.0

93.0

Target for 2016: 92%
This target was met.
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The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as grade
12 students, establishing a new baseline result.

2016

Overall
Agreement
Grade 10

Strongly Agree

36.9

Grade 12

Agree

56.3

Disagree

4.7

Strongly Disagree

2.1

Overall agreement

93.2

I understand what it means to be a
responsible global citizen.

2016
93.4
93.0
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3.3 Respect and embrace diversity

Board-approved Interpretation |
The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students appreciate the cultural pluralism and individual equality that are foundational to
Canadian society.
The Chief Superintendent interprets respect and embrace to mean to see as equal, learn from
and treat with dignity.
The Chief Superintendent interprets diversity to mean the full range of uniqueness within
humanity.
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Board-approved Indicators and 2015-16 Results |
1. Percentage of students in kindergarten to grade 9 reported to demonstrate respect and
appreciation for diversity; as measured by student report cards.
Demonstrates respect and appreciation for diversity.



2011

2012

2013

2014

2015

2016

Exemplary Strengths

28.2

30.9

31.7

31.9

32.6

38.6

Evident Strengths

56.4

57.7

56.8

57.7

55.8

52.6

Emerging Strengths

13.6

9.8

10.1

9.2

10.5

8.0

Network of Support Required

1.5

1.2

1.2

1.0

1.0

0.7

Individual Program Plan

0.4

0.4

0.3

0.2

0.1

0.1

Overall levels of success

98.2

98.4

98.6

98.8

98.9

99.2

Target for 2016: Continued results at or above 98%
This target was met.
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2. Percentage of high school students who report they value other cultures; as measured by
student surveys.
I value other cultures.



2011

2012

2013

2014

2015

2016

Strongly Agree

41.3

47.5

43.0

43.7

46.6

54.8

Agree

46.6

43.6

46.7

47.0

44.2

38.5

Disagree

8.4

5.2

5.8

5.0

4.8

3.4

Strongly Disagree

3.7

3.6

4.5

4.4

4.4

3.3

Overall agreement

87.9

91.1

89.7

90.7

90.8

93.3

Target for 2016: Continued results at or above 91%
This target was met.
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The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as grade
12 students, establishing a new baseline result.

2016

Overall
Agreement
Grade 10

Strongly Agree

52.2

Grade 12

Agree

42.3

Disagree

2.9

Strongly Disagree

2.7

Overall agreement

94.5

I value other cultures

2016
95.6
93.3
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3. Percentage of high school students who report they appreciate and learn from the
perspectives of others; as measured by student surveys.
I appreciate and learn from the perspective of others.



2012

2013

2014

2015

2016

Strongly Agree

34.1

28.9

34.3

35.2

49.6

Agree

57.6

60.7

56.7

56.1

44.4

Disagree

5.5

5.5

5.2

5.0

3.8

Strongly Disagree

2.8

4.8

3.8

3.7

2.2

Overall agreement

91.7

89.6

91.0

91.3

94.0

Target for 2016: Continued results at or above 91%
This target was met.
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The previous table, graph and target refer to data gathered from grade 12 students. In
2015-16, this data set for this indicator was expanded to include grade 10 as well as grade
12 students, establishing a new baseline result.

2016

Overall
Agreement
Grade 10

Strongly Agree

45.8

Grade 12

Agree

48.8

Disagree

3.4

Strongly Disagree

2.0

Overall agreement

94.6

I appreciate and learn from the
perspective of others.

2016
95.2
94.0
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3.4 Be responsible stewards of the environment by contributing to its quality
and sustainability.

Board-approved Interpretation |
The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students will care for the diversity and health of the land, its ecosystems and climate by
minimizing the impact of their activities.
The Chief Superintendent interprets responsible stewards to mean that students will act to
protect resources and minimize waste.
The Chief Superintendent interprets environment to mean the surroundings and conditions that
affect the development of all living things.
The Chief Superintendent interprets quality and sustainability to mean the ability of the
environment to support the needs of diverse life forms now and into the future.
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Board-approved Indicators and 2015-16 Results |
1. Percentage of students who report they take action to protect the environment; as
measured by student surveys.
I take action to protect the environment.
2011

2012

2013

2014

2015

2016

Strongly Agree

27.2

29.1

32.5

31.0

31.2

37.4

Agree

56.6

54.3

56.9

58.4

58.3

53.7

Disagree

11.7

11.7

7.3

7.2

7.5

6.8

Strongly Disagree

4.5

4.9

3.3

3.4

3.0

2.1

Overall agreement

83.8

83.4

89.4

89.4

89.5

91.1



Target for 2016: 90%
This target was met.
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2. Percentage of students who report they use resources responsibly; as measured by
student surveys.
I use resources responsibly.
2012

2013

2014

2015

2016

Strongly Agree

30.8

45.3

41.1

41.2

41.9

Agree

58.2

47.9

51.4

52.4

52.4

Disagree

8.0

3.6

4.2

3.3

4.2

Strongly Disagree

3.1

3.2

3.3

3.1

1.5

Overall agreement

89.0

93.2

92.5

93.6

94.3



Target for 2016:
Continued results at or
above 92%
This target was met.
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3.5 Be able to lead and follow as appropriate, and to develop and maintain
positive relationships with other individuals and groups in order to manage
conflict and to reach consensus in the pursuit of common goals.

Board-approved Interpretation |
The Chief Superintendent interprets the Board of Trustees’ values in this statement to mean
that students will work well with others to advance individual and group learning.
The Chief Superintendent interprets lead and follow to mean that students take multiple roles
in contributing to the work of a group.
The Chief Superintendent interprets develop and maintain positive relationships to mean that
students communicate and interact effectively with others.
The Chief Superintendent interprets manage conflict and reach consensus to mean that
students communicate and problem solve together for their shared benefit.
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Board-approved Indicators and 2015-16 Results |
1. Percentage of students in kindergarten to grade 9 reported to work and collaborate
effectively with others; as measured by student report cards.
Works and collaborates effectively with others.



2011

2012

2013

2014

2015

2016

Exemplary Strengths

24.1

24.2

24.9

25.5

27.7

31.8

Evident Strengths

52.2

56.1

55.6

54.5

52.1

49.8

Emerging Strengths

20.3

16.6

15.3

16.2

17.3

16.0

Network of Support Required

3.0

1.7

2.2

2.3

2.5

2.0

Individual Program Plan

0.5

1.5

2.0

1.5

0.4

0.5

Overall levels of success

96.6

96.9

95.8

96.2

97.1

97.6

Target for 2016: Continued results at or above 96%
This target was met.
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2. Percentage of high school students who report they work and communicate effectively with
others; as measured by student surveys.
I work and communicate effectively with others.



2012

2013

2014

2015

2016

Strongly Agree

39.3

30.8

30.4

32.1

37.0

Agree

51.8

58.1

59.4

57.1

54.8

Disagree

6.2

7.0

6.2

7.4

5.2

Strongly Disagree

2.7

4.1

4.0

3.4

3.0

Overall agreement

91.1

88.9

89.8

89.2

91.8

Target for 2016: 90%
This target was met.
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ATTACHMENTS
Attachment I: Capacity Building Information
Attachment II: Student-Contributed Examples of Personal Development in Action

GLOSSARY – Developed by the Board of Trustees
Board: Board of Trustees
Monitoring Report: The Board wants to know that its values have driven organizational performance. The
Chief Superintendent will present to the Board, for its evaluation, a report that summarized how either
compliance has been achieved on Operational Expectations or how reasonable progress has been made in
Results. Each monitoring report requires: a re-statement of the full policy, by section; a reasonable
interpretation of each section; data sufficient to prove compliance or reasonable progress; and a signed
certification from the Chief Superintendent of the status.
Reasonable Interpretation: Once the Board has stated its values in policy, the Chief Superintendent is required
to “interpret” policy values, saying back to the Board, “here is what the Board’s value means to me.” The
Board then judges whether this interpretation is reasonable. In other words, does the Chief Superintendent
“get it?” This reasonable interpretation is the first step required in monitoring compliance on Operational
Expectations and monitoring reasonable progress on Results.
Results: These are our statements of outcomes for each student in our district. The Results policies become
the Chief Superintendent’s and the organization’s performance targets and form the basis for judging
organization and Chief Superintendent performance.
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Capacity Building Information
Students will:

3.1 Participate in developing and maintaining our Canadian civil, democratic society.

Indicator 2
Percentage of high school students who report that they exercise their democratic
rights and responsibilities within the learning community; as measured by student
surveys.
Factors contributing to success in this area:




Students demonstrate strong levels of success in exercising their democratic rights
and responsibilities within the learning community in kindergarten to grade 9 and
are well prepared to continue doing so during their high school years.
School-specific data shows that CBE high schools that are explicit about
democratic principles within their day to day conversations and functioning are
most able to create success for students in this area of their education.
Students report that they are most successful in this area when they have ample
opportunity to participate in democratic processes and when they understand, in
concrete ways, the benefits of their participation.

Forward Looking Actions |




School leaders making democratic principles and processes more explicitly part of
their school cultures and students’ experiences.
 Providing student opportunities for participation in democratic processes.
 Expanding opportunities for grade 10 students.
 Demonstrating to students the impact and benefit of their participation.
Emphasis on student voice, engagement and leadership within the High School
Success Strategy.
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Student-contributed examples of
Citizenship in action


I have had the opportunity to be a responsible citizen by being a responsible steward of
the environment. At my school, this has meant supporting its mission to run completely
on renewable energy in order to cut its carbon footprint, and to reduce, re-use, recycle
where possible. I, along with the rest of my peers, have collected bottles once a month
for the past three years to contribute towards the funding of renewable energy, and to
promote recycling.
My willingness to participate set an example, as well as helped encourage others to
participate. One time one of my friends accidently tried putting her orange peel in the
garbage, even though we had just walked over to the environmental bins (organics,
refundable, recyclable, garbage), so I gently reminded her that it belonged in the
organics. I believe that any student attending my school has an opportunity to learn
about being a responsible citizen through caring for our environment and has many
opportunities to practice this. After graduating I plan on always keeping in mind my
impact on the environment due to my experiences as a student in the Calgary Board of
Education.



In school and our everyday lives, we are often faced with a difficult choice: to cater to
our own personal wants and needs, or the needs and wants of a larger group. I am
grateful for my many years as a prominent student leader, and even more so to my
teachers, who have taught me that what you want is not always what is best. I am of
the belief that this knowledge is more valuable than any other leadership skill you will
learn, as it has helped me maintain many friendships, professional relationships, and
partnerships. In the end, this skill is all about perspective. As a leader, you have to put
yourself in the position of others, in order to know and understand what they want. This
is yet another invaluable skill.
There have been many times this year and last year when I have had to use these
skills, but most prominently on two occasions. The first is when I was doing a group
project to create an infomercial/comedy sketch. Going into the project, I had a very
specific vision of how I wanted the end result to look. My partner and I were both
convinced our project would be the best. Then a new partner was added to our group.
He was not someone I would have normally chosen to work with, on account of his
maturity level, but it was that, in fact, that opened my eyes, as well as my partner’s. He
forced us, in a most educational way, to see another side of our class. My partner and I
were mature for our age, but the majority of our other classmates were not. His younger
humour not only made me and my partner laugh in the end, but made our class laugh
too. We did very well on the project. His insight was extremely valuable to our project
definitely opened my eyes to the younger (maturity wise) demographic, and made me
realize that what I understood as funny wasn’t what everybody else did. In the end, very
few of our original ideas made it into the final project. He made it clear to me how easy
it can be to step into someone else’s shoes, once you take the harder first step.
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In early March of my grade seven year, my school’s student council was looking for a
new fundraiser to finish off the last semester. Everyone was asked to come back to the
next meeting with ideas. A relative of mine had just started working at the Wood’s
Homes Foundation and she had told me about how the EXIT Program, a program
providing homeless youth with resources and assistance, needed donations. I thought
that it would be a great idea to have a fundraiser and get students at my school to bring
in items that the EXIT program needed.
The student council liked the idea and soon we were setting dates and making posters.
We asked for many items including bus tickets, sunscreen, pants and sweaters. The
donations came slowly at first, but soon we had started to fill up the staff room. After the
four weeks of raising items we started to count and sort. We were all amazed by how
much people had donated. Here were these junior high kids making a difference. Our
grand total was 1128 items!
I knew Wood’s Homes was the right place to help because the teens and young adults
in the EXIT Program are just like me, but not as fortunate as I am to have a roof over
my head and have 3 warm meals a day. I learned that just because someone may not
be as fortunate as you, doesn’t mean they’re any less deserving than you. This year will
be our third year doing the fundraiser and I’m amazed how an idea I had in grade
seven has been able to help so many youth in my city.



Volunteering – and spreading the incentive of volunteering—has grown to be a
significant part of my life. Up until grade 10, I focused solely on maintaining a strong
academic performance and participating on athletic teams. It may be interpreted as an
excuse, but I never exclusively sought volunteer opportunities because I did not think I
could fit it into my weekly schedule; hence, my volunteer hours came from the
occasional opportunity at school to participate in sales and food drives. Throughout my
studies, I analyzed aspects of the citizen and their responsibilities while comparing it to
my own qualities—and I felt my community contributions were incredibly lacking.
Simply put, I felt guilty and disappointed in myself because I didn’t seek these
opportunities. Over the summer I applied to several councils and started my
volunteering with Youth Central, whose system was appealing because I could sign up
to individual events and accommodate time for athletics and homework.
Over the past few months, I have made a dedication to volunteer at least twice a week
and throughout these experiences, I have worked with children, elders and the
homeless. I have helped in walks for medical conditions, activities for children, sports
events and even preparing 4000 grab bags for a show in 3 hours! Each and every
experience was rewarding because I felt like my time was put into helping the
community and spreading equality and awareness of social issues. I met new people
and gained new perspective from the people I work to serve and the people I serve
with, some of whom have become my good friends. I’m also about to become a youth
blogger, which lets me determine my own hours and express myself to other youth.
Currently I’m working to spread the importance of contributing to the community to
students at my school, as well as making students aware of the plethora of
opportunities that they can apply to—since our student population largely does not
notice these availabilities. There is a club at our school called “Beyond Academics”, in
which opportunities for volunteering, conferences, workshops and scholarships are
communicated to members. Students can also receive help/recommendation for
potential academic processes. My goal is to bring students out of the dark—the
situation I was stuck in—and help them realize that it is their duty to give back to the
community.



I started off my grade ten year by joining a lot of extracurricular activities. During this
year, I actively participated and was dedicated to what I had joined, and engaged in
discussions regarding the logistics of the events or projects we had in mind. I remained
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very observant of the school body with the responses we got based on the events
going on within the school, as well as the opinions that the teachers and the older
students had in terms of what will and will not be the best for our school.
In my grade eleven year, I stepped up from a position of being just a contributor of
ideas to a lead (or chairperson) for many of the events that went on in the school. I
practiced this in Leadership, as well as Environment Club. Throughout the year there
were times when I was standing at the front of the classroom sharing my ideas and
coordinating discussions, and there were times when I was sitting and listening to
others’ ideas. An example of when I felt a big role reversal was during our Winter
Formal Dance, when I had to follow the instructions of my peers that were in grade
twelve. Because that was our first dance after about seven years, they had decided to
take charge of it. During this time, I was able to see things from the other side of the
spectrum because I had always been the one giving instructions, and not following
instructions. Watching my peers lead gave me the ability to learn ways in which I could
improve as a leader.
I am now in grade twelve, and run the Leadership Club alongside one of my good
friends. My experience of being a follower and a leader has given me the ability to set a
good example for my peers and to be a better role model for them. Our collective goal
of creating a better school community is what motivates us to come together and
collaborate for the benefit of the school body.


There is one example of citizenship that really stands out to me, which is when I
created an event at my school called Hats on for Mental Health. This experience shares
my citizenship by how I embrace a diverse society, contribute to a common concern,
and acted on behalf of others.
This all started when I was researching about mental health. The numbers were
horrifying. For example, only one in four people with mental health problems seek help.
Seeing this, I started to find the stigma everywhere, even in my school. People were
saying that no one had mental health problems. I realized I needed to help educate my
fellow classmates, and reduce the stigma at my school.
First, I needed to find a teacher willing to help me. I had a conversation with my PE
teacher and asked her if it was possible for our school to participate in Hats on For
Mental Health. I told her how this would show our school’s support for people with
mental illness, and also showing them they’re not alone. She agreed if I would organize
and spread the word to our school population.
The next week was for preparation. I worked for hours, designing and colouring the
mental health posters. That Friday, I put the posters up in all the highly populated areas
in our school, like near the water fountains and in the gym. Announcements were also
made to allow everyone to know when and why it was happening.
Finally, it was time to see if it was all worth it. Walking into school that day, almost
everyone was wearing a hat to show their support. Due to this action, people started to
have a serious conversation about the issue, and more people saw the problem. I was
happy if even one person felt more comfortable with their illness. It was worth it.
This is just one example of how I showed citizenship in the past year. This event was a
great example, because I embraced a diverse society, contributed to a common
concern, and acted on behalf of others. With one act, I helped to make a difference in
my community.
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By-Law To Provide For The Nomination And Election Of Trustees By
Wards and to Determine the Boundaries of the Wards (the Ward System
Bylaw)

Date
Meeting Type
To
From
Purpose
Governance Policy
Reference

January 10, 2017
Regular Meeting, Public Agenda
Board of Trustees
J. Barkway, Corporate Secretary
Decision
Governance Culture
GC-1: Board Purpose
GC-3: Board Job Description

1|

Recommendation



THAT Bylaw Number 1 of 2017, Being a Bylaw of the Calgary Board of
Education to Provide for the Nomination and Election of Trustees by Wards
and to Determine the Boundaries of the Wards be given first reading.



THAT the Board of Trustees approves Bylaw Number 1 of 2017, as given first
reading.



THAT Bylaw Number 1 of 2017 be given second reading.



THAT the Board of Trustees approves Bylaw Number 1 of 2017 of the Calgary
Board of Education to Provide for the Nomination and Election of Trustees by
Wards and to Determine the Boundaries of the Wards as read the second
time.



THAT, in accordance with Section 69 of the School Act, Bylaw Number 1 of
2017, be given third reading.

(Note: if the Board unanimously approves the above recommendation, it
can proceed with the following resolutions)
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THAT the Board of Trustees approves Bylaw Number 1 of 2017, Being a
Bylaw of the Calgary Board of Education to Provide for the Nomination and
Election of Trustees by Wards and to Determine the Boundaries of the Wards
as read for the third time.



THAT the Board of Trustees seeks Ministerial approval for the nomination and
election of trustees by wards and the boundaries of the wards, as described in
Bylaw 1 of 2017.

2|

Background

Section 262(1) of the School Act provides that a board of trustees, with the
approval of the Minister of Education, may by bylaw provide for the nomination
and election of trustees by wards and determine the boundaries of the wards.
Section 262(2) of the School Act provides that if a board of trustees intends to
pass a bylaw to provide for the nomination and election of trustees by wards,
they may do so prior to March 1 in a year in which a general election is to be
held. Board approval of this bylaw will meet this requirement.
Subsequent to the Board of Trustees approving this Bylaw, the Board must
request Ministerial approval.
ATTACHMENT
Attachment I: Bylaw Number 1 of 2017, Being a Bylaw of the Calgary Board of Education To
Provide for the Nomination and Election of Trustees by Wards and to Determine the
Boundaries of the Wards
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Calgary Board of Education
Bylaw No. 1 of 2017

A Bylaw of The Calgary Board of Education to provide for the Nomination and Election
of Trustees by Wards and to Determine the Boundaries of the Wards
(the Ward System Bylaw)
Whereas it is deemed expedient by the Board of Trustees of The Calgary Board of
Education (Calgary School District No. 19), that the election of trustees shall be by
ward system in accordance with Section 262 of the School Act;
And Whereas The Board of Trustees of The Calgary Board of Education (Calgary School
District No. 19) desires to replace Bylaw 1 of 2013 approved by Ministerial Order
019/2013 providing for the nomination and election of trustees by wards;
Now Therefore, it is hereby resolved that The Board of Trustees of The Calgary Board of
Education (Calgary School District No. 19) enacts as follows:
1. Pursuant to Section 262(1)(a) of the School Act, The Calgary Board of Education
provides for the nomination and election of Trustees by ward in the following
manner:
(i)

One (1) trustee to be elected in Wards 1 and 2

(ii)

One (1) trustee to be elected in Wards 3 and 4

(iii)

One (1) trustee to be elected in Wards 5 and 10

(iv)

One (1) trustee to be elected in Wards 6 and 8

(v)

One (1) trustee to be elected in Wards 7 and 9

(vi)

One (1) trustee to be elected in Wards 11 and 13

(vii)

One (1) trustee to be elected in Wards 12 and 14.

2. The boundaries of the wards for school purposes shall be as shown in the shaded
areas of the map attached as Schedule “A” hereto and hereby incorporated as
part of this Bylaw and as set out in Schedule B attached hereto and hereby
incorporated as part of this Bylaw. In case of any discrepancy between Schedule
“A” and Schedule “B”, the boundaries for Wards for school board election purpose
set out in Schedule “B” shall prevail.
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3. This Bylaw shall be effective October 16, 2017.

READ A FIRST TIME THIS ________ DAY OF ____________, 2017
READ A SECOND TIME THIS ________ DAY OF ____________, 2017
READ A THIRD TIME THIS ________ DAY OF ____________, 2017

________________________
Chair, Board of Trustees
Joy M. Bowen-Eyre

_________________________
Corporate Secretary
Janice R. Barkway

APPROVED this _________ day of ________________, 2017

____________________________________
Minister of Education

Page 2 of 6
7-4

Page 3 of 6
7-5

Ward Boundary Descriptions for the Calgary Board of Education
Effective October 16, 2017
Ward 1
North Boundary
East Boundary
South Boundary
West Boundary

City Limits, 85 Street, 112 Avenue NW
69 Street, 69 Street alignment, Stoney Trail, Crowchild Trail NW
32 Avenue, 32 Avenue alignment NW, Bow River, East parcel boundary of 1830 Sarcee Trail,
Sarcee Trail, 16 Avenue W, future Stoney Trail alignment, 2 Avenue SW, 2 Ave alignment
Crestridge Terrace SW alignment, south parcel boundary of 239 and 235 Valley Pointe Place
NW, west parcel boundary of 231-219 Valley Pointe Place, west parcel boundary of 186R Valley
Pointe Way, west parcel boundary of 190-242 Valley Pointe Way, north parcel boundary of 23-3
Valley Pointe View, north parcel boundary of 246-279 Valley Pointe Way, west parcel boundary
of 240R Valley Crest Court and 319 Valley Woods Place, Bow River, Twelve Mile Coulee Road
Alignment, Twelve Mile Coulee Rd NW.

Ward 2
North Boundary
East Boundary
South Boundary
West Boundary

144 Avenue NW
14 Street, Stoney Trail, Shaganappi Trail, Country Hills Boulevard, Sarcee Trail NW
Crowchild Trail NW
Stoney Trail, 69 Street alignment, 69 Street, 112 Avenue, 85 Street NW

Ward 3
North Boundary
East Boundary
South Boundary
West Boundary

144 Avenue NW, 144 Avenue NE
Deerfoot Trail NE
Beddington Trail N, Country Hills Boulevard NW
Shaganappi Trail, Stoney Trail, 14 Street NW

Ward 4
North Boundary
East Boundary
South Boundary
West Boundary

Country Hills Boulevard NW, Beddington Trail N
Deerfoot Trail NE
32 Avenue, 32 Avenue alignment NE, 32 Avenue N, 32 Avenue alignment NW, North parcel
boundary of Confederation Park, 14 Street, South parcel boundary of Confederation Park,
Morley Trail, Charleswood Drive NW
Crowchild Trail, Sarcee Trail NW

Ward 5
North Boundary
East Boundary
South Boundary
West Boundary

City Limits
City Limits
64 Avenue alignment, 64 Avenue, 68 Street, McKnight Boulevard NE
Deerfoot Trail NE
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Ward 6
North Boundary
East Boundary
South Boundary
West Boundary

2 Avenue, future Stoney Trail alignment SW, 16 Avenue W
Sarcee Trail W, Bow Trail, 45 Street, 17 Avenue, 37 Street, 37 Street alignment SW
City Limits
City Limits

Ward 7
North Boundary
East Boundary
South Boundary
West Boundary

32 Avenue alignment, 32 Avenue, Charleswood Drive, Morley Trail NW, South parcel boundary
of Confederation Park, 14 Street, North parcel boundary of Confederation Park, 32 Avenue
alignment NW, 32 Avenue N, 32 Avenue alignment, 32 Avenue NE
Deerfoot Trail, 16 Avenue, Edmonton Trail, 4 Street NE, Bow River, Elbow River
CPR Tracks, 4 Street, 3 Avenue, 8 Street, North parcel boundaries of 902*2/2, 916*2/2 and 931
4 Avenue SW, LRT Tracks, Bow River
Bow River

Ward 8
North Boundary
East Boundary

South Boundary
West Boundary

Bow River, LRT Tracks, North parcel boundaries of 931, 916*2/2 and 902*2/2 4 Avenue, 8
Street, 3 Avenue SW
4 Street, 26 Avenue, 5 Street, 25 Avenue, Hillcrest Avenue, South parcel boundaries of 615
Hillcrest Avenue, 2700 and 2700R 8 Street, East parcel boundaries of 2702 – 3012 8 Street,
South parcel boundary of 3012 8 Street, 8 Street, Premier Way, 10 Street, Council Way, 14 ST,
38 Avenue SW, East parcel boundary of River Park, Elbow River
50 Avenue alignment, 50 Avenue, 50 Avenue alignment, 50 Avenue, Crowchild Trail, Glenmore
Trail SW
37 Street, 17 Avenue, 45 Street, Bow Trail, Sarcee Trail SW, East parcel boundary of 1830 Sarcee
Trail W

Ward 9
North Boundary
East Boundary
South Boundary
West Boundary

16 Avenue, Deerfoot Trail NE, Memorial Drive E, 68 Street SE, CNR Tracks, Stoney Trail E, 16
Avenue NE
City Limits to 8 Avenue NE, 84 St NE, 84 St SE, 84 St SE Alignment, 84 St SE, City Limits
Glenmore Trail, Heritage Drive SE
Macleod Trail S, Elbow River, Bow River, 4 Street, Edmonton Trail NE

Ward 10
North Boundary
East Boundary
South Boundary
West Boundary

McKnight Boulevard, 68 Street, 64 Avenue, 64 Avenue alignment NE
City Limits
16 Avenue NE, Stoney Trail E, CNR Tracks, 68 Street SE, Memorial Drive E
Deerfoot Trail NE

Ward 11
North Boundary

East Boundary
South Boundary
West Boundary

Glenmore Trail, Crowchild Trail, 50 Avenue, 50 Avenue alignment, 50 Avenue, 50 Avenue
alignment, Elbow River, East parcel boundary of River Park, 38 Avenue, 14 Street, Council Way,
10 Street, Premier Way, 8 Street, South parcel boundary of 3012 8 Street, East parcel
boundaries of 3012 – 2702 8 Street, South parcel boundaries of 2700R and 2700 8 Street and
615 Hillcrest Avenue, Hillcrest Avenue, 25 Avenue, 5 Street, 26 Avenue, 4 Street SW, CPR Tracks
Elbow River, Macleod Trail S, Heritage Drive SE, Bow River
Deerfoot Trail SE, off-ramp to Southbound Deerfoot Trail from Northbound Bow Bottom Trail,
on-ramp to Bow Bottom Trail from Anderson Road SE, Anderson Road S
City Limits, 37 Street alignment SW, City Limits
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Ward 12
North Boundary
East Boundary
South Boundary
West Boundary

Glenmore Trail SE, City Limits
84 Street SE, 84 Street SE Alignment, 146 Avenue, 88 Street, 88 Street alignment SE
City Limits
Bow River, Stoney Trail, Deerfoot Trail SE, Bow River

Ward 13
North Boundary
East Boundary
South Boundary
West Boundary

Anderson Road alignment, Anderson Road SW
Macleod Trail S
194 Ave SE, 194 Ave SW Alignement, 194 Ave SW
City Limits

Ward 14
North Boundary
East Boundary
South Boundary
West Boundary

Anderson Road S, off-ramp from Anderson Road to Bow Bottom Trail, off-ramp from
Northbound Bow Bottom Trail to Southbound Deerfoot Trail, Deerfoot Trail SE
Deerfoot Trail, Stoney Trail SE, Bow River, City Limits
226 Avenue SW
Macleod Trail S
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CALGARY BOARD OF EDUCATION
Minutes of the Regular Meeting of the Board of Trustees (the “Board”) held in the Multipurpose
Room, Education Centre, 1221 – 8 Street SW, Calgary, Alberta on Tuesday, November 29, 2016
at 12:00 noon
MEETING ATTENDANCE
Board of Trustees:
Trustee J. Bowen-Eyre, Chair
Trustee L. Ferguson
Trustee J. Hehr
Trustee J. Hrdlicka
Trustee T. Hurdman
Trustee P. King
Trustee A. Stewart
Administration:
Mr. D. Stevenson, Chief Superintendent of Schools
Ms. S. Church, Deputy Chief Superintendent of Schools
Mr. D. Breton, Superintendent, Facilities and Environmental Services
Ms. J. Everett, Superintendent, Learning
Mr. G. Francis, Superintendent, Human Resources/General Counsel (departed at 4:13 p.m.)
Mr. B. Grundy, Superintendent, Finance/Technology Services
Ms. M. Martin-Esposito, Chief Communications Officer
Ms. J. Barkway, Corporate Secretary
Ms. K. Fenney, Assistant Legal Counsel
Ms. D. Perrier, Recording Secretary
Stakeholder Representatives:
Mr. J.F. Belanger, Principals’ Association for Adolescent Learners
Mr. M. Christison, Senior High School Principals’ Association
Ms. J. Hugill, Elementary School Principals’ Association
Mr. K. Kempt, Alberta Teachers’ Association, Local 38
Ms. J. Macdonald, Senior High School Principals’ Association
Ms. L. Robb, Calgary Board of Education Staff Association

1|

CALL TO ORDER, NATIONAL ANTHEM AND WELCOME
Chair Bowen-Eyre called the meeting to order on the link at 11:55 a.m. and O Canada
was led by the Glendale School Division II Choir. Trustee Hurdman thanked the choir for
their pre-meeting performance, and for leading the singing of O Canada. The meeting
reconvened in the Multipurpose Room.
Chair Bowen-Eyre acknowledged the traditional territories and oral practices of the
Blackfoot Nations, which includes the Siksika, the Piikani, and the Kainai. She also
acknowledged the Tsuut’ina and Stoney Nakoda First Nations, the Métis Nation (Region
3), and all people who make their homes in the Treaty 7 region of Southern Alberta. She
welcomed staff, the public and representatives from the aforementioned organizations.
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Chair Bowen-Eyre also introduced and welcomed Ms. A. Ranisavljevic, teacher, and her
Grade 2 students from Douglasdale School. They have moved their classroom to the
historical CBE school and downtown community for the week. They are exploring how
challenges inspire progress and passion inspires growth. They are seeking out stories
that influence us, learning about the rights of women through the work of the Famous
Five and visiting the McDougall Centre to hear how they influence progress.
2|

CONSIDERATION/APPROVAL OF AGENDA
Corporate Secretary J. Barkway noted that Item 6, Public Comment, has been moved to
follow Item 3.1, Legacy Award, and the subsequent agenda items are to be renumbered
accordingly; that a late distribution was made of the minutes of the Regular Meeting held
November 23, 2016 and were added under consent agenda item 8.1; and Item 8.2 was
removed from the consent agenda for consideration immediately following the consent
agenda.
MOVED by Trustee King:
THAT the Agenda for the Regular Meeting of November 29, 2016 be approved
as submitted, subject to the above-noted changes.
The motion was
CARRIED UNANIMOUSLY.

3|

AWARDS AND RECOGNITIONS

3.1

CBE Legacy Award
Chair Bowen-Eyre noted that the CBE Legacy Award celebrates public education in
Calgary and individuals who have contributed to our communities. Legacy Award
recipients embody the work of the public education system and represent the legacy of
the CBE, preparing students for life, work and continued learning, and inspiring life-long
learning. She expressed that it is an honour to present the Legacy Award to Manmeet
Singh Bhullar, posthumously, in recognition of the significant and lasting impact he has
had on the province and the city of Calgary. Manmeet was born and educated in
Calgary. He attended Chief Justice Milvain School, Annie Gale School, and graduated
from Lester B. Pearson High School. As a student he was an active member of his
school communities and an enthusiastic student athlete. Chair Bowen-Eyre shared
comments about some of his significant work and roles he served as an elected
provincial official. She pointed out that he was a passionate advocate for youth, justice
and education, and an inspiring and energetic individual who modelled for our students
the results of the CBE.
On behalf of the family, Ms. T. Bhullar shared comments of appreciation for the CBE’s
tribute to Manmeet’s legacy. She stated that Manmeet would have been humbled and
honoured by this recognition and that for him the value of education was something that
should be shared by all. It is the family’s hope that this Legacy Award is an inspiration to
young boys and girls to see that they too have the potential to change the world through
education, and that they too can rest assured that teachers know the value of how much
it takes to shape an adult that can give back to the community in a way that Manmeet did.
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On behalf of the Board, Chair Bowen-Eyre presented Manmeet’s family with artwork that
was created by a student from Lester B. Pearson High School, representing the CBE
Legacy Award.
4|

PUBLIC COMMENT

4.1

Ms. L. Shutiak, School Council Chair, Harold Panabaker School
Ms. Shutiak stated she was representing a task force created by their school council to
address accommodation issues in Area V. Ms. Shutiak commented on the learning
environment at Harold Panabaker School, noting it is caring, inclusive, co-operative,
challenging, respectful, and expectations are high for students and teachers alike. She
shared the feeling of their school council that there is a lack of consultation with parents
and guardians about educational programming. She spoke about the accommodation
process that they have been involved in since last October, and shared concerns in
relation to scenarios presented by the CBE to potentially move from a dual-track school
to a single-track school.
Ms. Shutiak provided a handout to trustees of the enrolment percentages for Area V
schools as provided by the CBE. She pointed out that the charts depict how making no
change would provide the same range of percentages as both of the scenarios presented
by the CBE, and her belief that moving students is unnecessary. Ms. Shutiak informed
trustees that Ethel M. Johnson is a feeder school for Harold Panabaker’s regular program
and they were not notified of the engagement process.
Chair Bowen-Eyre stated that over the past year the CBE has been gathering feedback
from those affected by possible changes to the future use of learning spaces. Parents,
students, and staff of impacted schools are encouraged to complete the survey on the
CBE website, which will be open until Dec 5. All of the feedback gathered through inperson sessions, meetings, emails and survey responses will be thoughtfully considered
by administration in making decisions. She noted that there will be an Area V Open
House held on January 18, 2017, which she encouraged parents to attend. The Chair
thanked Ms. Shutiak for bringing to the Board’s attention the need to include Ethel M.
Johnson School in the engagement process.

4.2

Mr. J. Reid, Parent
Mr. Reid, parent to three children attending the south Mandarin Bilingual Program, shared
his concerns that there may not be a middle/junior high program located in the south. He
stated that his children have found a strong sense of belonging and a continued respect
for diversity, and now the learning environment and continued access to this program of
choice is significantly at risk. He noted that over a number of years the parents were
informed by the CBE that a south site for the program was being explored and that there
would be a parent engagement and an expression of interest conducted. He shared his
concerns with the engagement process. He noted that parents received a letter from the
CBE in September indicating that a decision had been made to have a single site for a
middle/junior high program in the north. Mr. Reid noted that in a more recent letter to
concerned parents the CBE stated it will consider opening a middle/junior high program in
the south if student numbers could be boosted. He questioned why this option had not
been communicated previously to parents. Mr. Reid shared his belief that if a
middle/junior high Mandarin Bilingual Program was located in the south, families would
enrol their children for the program.
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Chair Bowen-Eyre noted that a letter was sent to parents of the Mandarin Bilingual
Program on November 18, 2016, and that the CBE continues to be engaged with those
parents. She encouraged parents to participate in the survey that is posted on the CBE
website until December 5, 2016.
4.3

Ms. E. Gagner, Parent
Ms. Gagner, parent to two children attending the Mandarin Bilingual Program at
Midnapore School, quoted statements in the Three-Year Education Plan, relevant to
student success in life, work and future learning. She noted that one of the CBE’s
strategies is to ensure school facilities support current and future educational
programming. She asked that the Board not give up on or lose the vision for a
middle/junior high Mandarin Bilingual program in the south; and to not shrink the program
by making students who want to continue in the program have to bus to a site in the
north. She expressed her beliefs that for the majority of families living in the south it will
be a prohibitively long commute for students; families will likely drop the program; it is a
long commute for parents that volunteer for school events and for parents to attend
parent-teacher interviews; and it will detract from developing a school community.
Ms. Gagner commented on the movement of the program over the years and the impacts
those moves had on her family. She noted that both of her children are thriving in the
program and they value the importance of diversity and future opportunity.

4.4

Ms. D. Casten, Parent
Ms. Casten, parent to two children currently attending the Mandarin Bilingual program at
Midnapore School, expressed her concerns with the amount of time that children might
be on a bus to attend a middle/junior high program in the north. She noted that for
parents living in communities south of Midnapore the drive can be as much as 40
kilometres one-way to Colonel Irvine School in the northwest, and 35 kilometres one-way
to Colonel Macleod School in the northeast. She noted her understanding that for
students being bused to schools of choice there is no set limit for travel times, which she
did not agree with. She expressed her opinion that the daily commute for students could
be up to 3 hours on the bus, which would be detrimental to their education, their mental
and physical well-being, their ability to take part in other activities, and their social time
and downtime for themselves.
Ms. Casten shared that parents are asking to have one Mandarin teacher at a
middle/junior high program in the south, to provide a much more reasonable
transportation scenario for both the students and the CBE. She stated that her children
spend a considerable amount of their time studying Mandarin after school and on
weekends; they have had daily homework since Kindergarten; they have a Mandarin
tutor; and every day they do extra Mandarin homework. She and her family highly value
this specific language learning program as a benefit to children’s future, and request that
it continue to be offered at a site in the south.

4.5

Mr. W. Nie, Parent
Mr. Nie, parent to two children currently attending the Mandarin Bilingual program at
Midnapore School, shared some impacts that the potential accommodation plan would
have on his family. He shared his belief that should the program only be offered in the
north, some of the families will not enroll their children in it because of the distance and
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long bus rides they would have to endure travelling from the south. He pointed out that
the students currently enrolled in the south program have become friends, having grown
up together in the program. He shared his opinion that if the program was offered only in
the north, friendships would be broken, and parents would feel that the time and efforts
that they had invested was wasted. He noted that some families moved out of the north
and bought homes in the south so that their children would be closer to the south
Mandarin Bilingual program; he noted that the north program accommodated students
through a lottery system. He stated that, more importantly, children will lose the
opportunity to improve themselves in Mandarin learning and will lose all those years of
hard work if they have to drop out of the program.
Mr. Nie noted that some parents have a long-term education plan in place for their
children and if this option program is not sustainable they will not be attracted to it. He
shared his concerns with previous communications by the CBE administration about
expanding the program in the south. He stated his belief that the parents of this program
would be more than happy to work with the CBE and other stakeholders to make this
program successful and sustainable.
Chair Bowen-Eyre thanked the speakers for their comments and reiterated the Board’s
encouragement that parents participate in the online survey that is open until December
5, and the CBE Open Houses to be held January 17 in Area I and II, and January 18 in
Area V.
5|

RESULTS FOCUS

5.1

Results 2: Academic Success Monitoring – Follow-up Report
Chief Superintendent Stevenson noted that this report follows-up on the Board’s request
to provide additional information, including strategies, revised targets and assessment of
strategies for areas of concern in student learning, which were raised in review of the
monitoring report that was presented in June 2016. He summarized the contents of the
follow-up report.
Administration responded to trustee questions on issues including: the revised targets for
indigenous students and clarification that improvements will take some time to show up
as statistically significant on the measures; further explanation of responsive, explicit
instruction with respect to the literacy strategy; school involvement in the literacy strategy,
beyond the cohort group; the school system work in terms of engaging indigenous
families and communities; clarification of the one-year targets and three-year targets that
have been set out in the report; timeframes for the math strategies and when schools will
become involved in that work; when it is expected that parents would be involved in the
math and literacy strategies; the number of schools that have targeted math as a strategy
this year in their school development plans; and, the rationale for not including a 5-year
high school completion rate as a target for indigenous students.
Chair Bowen-Eyre stated that the report was provided as information, as requested by
the Board of Trustees, and does not require approval as recommended in the report.
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CBE Annual Education Results Report 2015-16 and Three-Year Education Plan 2016-19
Chief Superintendent Stevenson provided opening remarks, noting that much of this
information has been previously presented in other formats, including the financial report
on today’s agenda and the combined Accountability Pillar Overall Summary posted on
the CBE’s website twice each year, when it is updated by Alberta Education in the spring
and in the fall. He informed that annual reports and school development plans will be
published on each school’s website this month and will be accessible to parents and
guardians. This year’s system report shows we are strong and showing improvement,
and that the combined information from student, teacher and parent/guardian surveys
and the monitoring of student success measures confirms that our students have
achieved very strong results.
Superintendent Everett provided highlights of the contents of the Annual Education
Results report and the Three-Year Education Plan.
Administration responded to trustee questions on issues including: school and service
unit staff involvement and familiarity with the Three-Year Education Plan; clarification of
the literacy strategy outcome and connection of the stem “participate”; the value and
relevance of the overarching strategies, which were noted to be the same over a number
of years; the significance of the inclusion of the word “joyful” in literacy learning, and the
task associated with measuring it; the potential for future plans to include a link to the
expanded Results where they are noted under our ultimate goals; assessment of the
strategies for their effectiveness; the value of, or need for setting 3-year targets rather
than single-year targets to better focus on performance fluctuations; the vision for the
Aboriginal Learning Centre serving all students; the significant improvement in the dropout rate for our indigenous students; notification to parents of transportation changes to
be considered in 2017-18; the roll-out and implementation of these strategies throughout
the school system; and, clarification on page 31 in the third last bullet, that targeted
Alberta Education funding applies to transportation only.
MOVED by Trustee Stewart:
THAT the Board of Trustees approves the Annual Education Results Report
2015-16 and the Three-Year Education Plan 2016-19, and authorizes its
submission to Alberta Education.
Trustees debated the motion, sharing comments of support that included: the Alberta
Education Results Report provides an accurate snapshot of the CBE’s results; it
adequately outlines our areas of strength and areas of concern; the addition of the
individual strategies provided strength to this year’s report; it balances the stability of the
main pillars with the ever-changing strategies needed to assist our students both now and
in the future; it represents the cohesiveness between senior administration, the Board of
Trustees and Alberta Education; it speaks to how we direct our resources; the summaries
and details provided in the documents are greatly appreciated and will be helpful to our
public; the strategies are very well focussed; the documents are clear, concise and allencompassing.
Chair Bowen-Eyre called for the vote on the motion.
The motion was
CARRIED UNANIMOUSLY.
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Recessed: 2:29 p.m.
Reconvened: 2:48 p.m.
6|

OPERATIONAL EXPECTATIONS

6.1

OE-5: Financial Planning – Annual Monitoring
Superintendent Grundy provided a summary of the contents of the annual monitoring
report for OE-5: Financial Planning. He noted that Administration’s review provides
evidence of compliance with all eight policy statements, and a budget has been
developed and presented that is compliant with all eleven indicators.
Administration responded to trustee questions on issues including: what is anticipated for
the grid movement costs in the coming budget; and plans for fiscal soundness in future
years, in terms of the forecasted use of all reserves.
Chair Bowen-Eyre asked trustees to identify their intentions to bring forward any motions
related to compliance, exceptions or commendations for OE-5: Financial Planning. The
Chair requested that trustees send their proposed motions to the Corporate Secretary
and to all trustees by end of day December 1, 2016. She pointed out that the item will be
placed on the December 6, 2016 agenda for discussion and debate or on the consent
agenda, depending on whether or not motions come forward.

6.2

OE-11: Learning Environment/Treatment of Students – Annual Monitoring
Superintendent Everett noted that compliance is being reported overall for the annual
monitoring report on OE-11: Learning Environment/Treatment of Students.
Two
indicators that did not meet compliance were indicator #2 for policy subsection 11.4 and
indicator #3 for policy subsection 11.2. Capacity building for those two indicators has
been included in the report.
Administration responded to trustee questions on issues including: clarification that this
report speaks to monitoring for the previous school year, and that public comments made
today would not be a reflection on the decision for compliance in this operational
expectations cycle; the importance of and appreciation for the expanded capacity building
information that forms a part of the report.
Chair Bowen-Eyre asked trustees to identify their intentions to bring forward any motions
related to compliance, exceptions or commendations for OE-11: Learning
Environment/Treatment of Students. Trustee Ferguson indicated her intention to propose
a commendation motion on December 6, 2016. The Chair requested that trustees send
their proposed motions to the Corporate Secretary and to all trustees by end of day
December 1, 2016. She pointed out that the item will be placed on the December 6,
2016 agenda for debate and discussion.
At 3:04 p.m. Chair Bowen-Eyre received the consent of the Board of Trustees to continue
the meeting to the completion of the agenda.
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7|

MATTERS RESERVED FOR BOARD ACTION

7.1

Presentation of the 2015-16 Financial Results of the Calgary Board of Education
Superintendent Grundy provided a synopsis of the financial results of the CBE including
the Audited Financial Statements for the year ended August 31, 2016 and including the
Auditors’ Report thereon. He pointed out a correction to page 7-135, for the columns
headed “Other” and “Total”, the three rows of figures, starting at $110,000, require a shift
down one row.
Administration responded to Trustee questions on issues including: the parameters
surrounding inclusive education, which have yet to be defined and communicated by
Alberta Education; how ECS Program Unit Funding (PUF) is used and the number of
students accessing that funding; the total amount of uncollectible accounts and waivers
for instructional supplies and materials (ISM) fees; CBE programs for early learners and
the need to advocate for provincial funding; operations and maintenance expenses in
comparison to last year’s budget; the costs associated with hiring unionized staff on a
term basis and as per their collective agreement, to assist in the building of new school
facilities, for which Alberta Education does not fund; noon supervision fees and waivers;
infrastructure maintenance and renewal (IMR) funding; the increase in the uncollectible
accounts expense and waived fees for noon supervision; transportation fees and
revenues and the related funding gap; the use of ISM fees for the purchase of Career and
Technology Foundations/Studies supplies, and how an optional course fee, versus a
basic instruction fee, is determined; the recast of the CBE’s operating and capital
reserves; the increase to the Resource Allocation Method (RAM) to stabilize the ratio of
students per school-based full-time equivalent; reporting of the $500,000 allocated
towards the development of the dialogue framework and for other engagement sessions,
which is included under system accounts on page 7-58; third-party payments with
regards to salaries and benefits; and the CBE’s internal and external audit functions.
MOVED by Trustee Ferguson:
THAT, subject to the correction of noted typographical errors, the Board of
Trustees approves the Financial Results of the Calgary Board of Education for
the year ended August 31, 2016, including the Audited Financial Statements
for the year ended August 31, 2016 and the Auditors’ Report dated November
29, 2016, for submission to the Minister of Alberta Education.
Trustees debated the motion, and comments in support included: the Audit Committee
met with the external auditors, reviewed and recommended approval of the annual audit
plan; the CBE has experienced a better year than anticipated and, through ongoing
efficiency reviews and sound management, has ended the year with a surplus; the bulk of
the reserves have been retained for future projects to support student learning, with the
actual net draw on operating reserves of only $1.5 million; the CBE achieved 99.3
percent accuracy in terms of actual expenditures against the fall budget; the CBE’s
external auditors KPMG has confirmed that the CBE administration appropriately
coordinated and co-operated with them, and that KPMG reported no significant
deficiencies in controls, or in how funds are received, processed or disbursed; the
financial documents are written in clear layman’s terms, and Administration’s clarifications
to questions are provided in a concise manner; the expertise of our Administration and
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financial staff is highly commendable, and the undertaking of this work is tremendously
profound.
Chair Bowen-Eyre called for the vote on the motion.
The motion was
CARRIED UNANIMOUSLY.
Trustee Ferguson and Trustee Stewart, chair and member of the audit committee
respectively, expressed appreciation for the diligent work and volunteer time put forward
by the committee’s external members.
8|

CONSENT AGENDA
The Chair noted that Item 8.2 was removed from the Consent Agenda for discussion, and
that items on the consent agenda are approved with the agenda as follows:

8.1

Approval of Minutes
Regular Meeting held November 1, 2016
Regular Meeting held November 8, 2016
Regular Meeting held November 23, 2016





THAT the Board of Trustees approves the minutes of the Regular Meetings held
November 1, November 8, and November 23, 2016, as submitted.
8.3

Items Provided for Board Information
8.3.1

Correspondence

8.3.2

Fourth Quarter Budget Variance Report for the 2015-2016 Budget

8.3.3

EducationMatters Financial Statements as at September 30, 2016

The following item was removed from the consent agenda.
8.2

First Quarter Budget Variance Report for 2016-2017 Operating and Capital Budgets and
Fall 2016 Budget Update
Administration addressed trustee questions on issues including: where the funding is
going for the nutrition pilot program; the increase in waived fees and uncollectible
accounts, and what that estimate is to date; and the forecasted use of reserves.
MOVED by Trustee Hurdman:
THAT the Board of Trustees authorizes the submission of the Fall 2016 Update
to the 2016-17 Operating Budget, as shown in Attachment V of the report, to
the Minister of Alberta Education.
The motion was
CARRIED UNANIMOUSLY.
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ADJOURNMENT
Chair Bowen-Eyre declared the meeting adjourned at 4:19 p.m.

_________________________________
Chair

___________________________________
Corporate Secretary
Adopted:
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CALGARY BOARD OF EDUCATION
Minutes of the Regular Meeting of the Board of Trustees (the “Board”) held in the Multipurpose
Room, Education Centre, 1221 – 8 Street SW, Calgary, Alberta on Tuesday, December 6, 2016
at 12:00 noon
MEETING ATTENDANCE
Board of Trustees:
Trustee J. Bowen-Eyre, Chair
Trustee L. Ferguson
Trustee J. Hehr
Trustee J. Hrdlicka
Trustee T. Hurdman
Trustee P. King
Trustee A. Stewart
Administration:
Mr. D. Stevenson, Chief Superintendent of Schools
Ms. S. Church, Deputy Chief Superintendent of Schools
Mr. D. Breton, Superintendent, Facilities and Environmental Services
Ms. J. Everett, Superintendent, Learning
Mr. G. Francis, Superintendent, Human Resources/General Counsel
Mr. B. Grundy, Superintendent, Finance/Technology Services
Ms. M. Martin-Esposito, Chief Communications Officer
Ms. J. Barkway, Corporate Secretary
Ms. K. Maxwell, Recording Secretary
Stakeholder Representatives:
Ms. M. Howell, Senior High School Principals’ Association
Mr. K. Kempt, Alberta Teachers’ Association, Local 38
Mr. T. Killam, Canadian Union of Public Employees (CUPE), Local 40
Ms. S. Monfette, Senior High School Principals’ Association
Ms. L. Robb, Calgary Board of Education Staff Association
1|

CALL TO ORDER, NATIONAL ANTHEM AND WELCOME
Chair Bowen-Eyre called the meeting to order on the link at 12 noon and O Canada was
led by the Grade 3 students from Douglasdale School. Trustee Stewart, ward trustee,
expressed appreciation on behalf of the board and the meeting resumed in the
Multipurpose Room.
Chair Bowen-Eyre acknowledged the traditional territories and oral practices of the
Blackfoot Nations, which includes the Siksika, the Piikani, and the Kainai. She also
acknowledged the Tsuut’ina and Stoney Nakoda First Nations, the Métis Nation (Region
3), and all people who make their homes in the Treaty 7 region of Southern Alberta. She
acknowledged and welcomed staff, the public and representatives from the
aforementioned organizations.
The Chair also welcomed Ms. T. Moir and her Grade 5/6 students from Chief Justice
Milvain who have moved their classroom to the historical classroom and the downtown
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community for the week. They are investigating the idea of how identity shapes the
community and how actions shape the future of communities; they have met with Deputy
Chief Superintendent Church and Trustee King, and will work with Councillor Jones when
they visit City Hall.
2|

CONSIDERATION/APPROVAL OF AGENDA
Ms. J. Barkway, Corporate Secretary, noted that there were no changes to the agenda.
MOVED by Trustee Ferguson:
THAT the Agenda for the Regular Meeting of December 6, 2016 be approved,
as submitted.
The motion was
CARRIED UNANIMOUSLY.

3|

AWARDS AND RECOGNITIONS
There were none.

4|

RESULTS FOCUS

4.1

School Presentation – Douglasdale School
Director S. Smith, Area V, introduced the presentation. She explained that at the
beginning of the school year the Grade 3 teachers at Douglasdale School relinquished
control of the physical set up of the classroom to the students. This action was guided by
the belief that physical environment has a critical impact on a student’s ability to engage
in learning. She also noted students used the CBE Results 2: Academic Success
Governance Policy to guide their design decisions.
Learning Leader D. Gimbel, Teacher L. Hanson and some of the grade 3 students
described the design process, the final set up and how it has positively impacted
academic success on a daily basis. Some of the different design features students chose
include: a quiet zone, a collaborative zone, standing tables, a cosy corner, open spaces,
and small spaces. The students also described the collaborative and constructive impact
of starting each school day with play. Teachers noted that academic achievement,
engagement, and confidence have flourished in this student-designed learning
environment.
On behalf of the Board of Trustees, Trustee Stewart thanked the teachers and students
for the interesting and informative presentation and acknowledged the importance that
physical environment has on learning and engagement.

4.2

Social Studies Information Report
Chief Superintendent Stevenson shared opening remarks and Superintendent Everett
provided highlights of the report Results 2: Academic Success – Social Studies
Information Report 2015-2016.
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With the assistance of a PowerPoint, Specialists A. Sarson and M. Morden, along with
System Principal E. Wood, supported by Directors R. Mosher and D. Roulson, shared indepth information on the Social Studies Program of Study for students in Kindergarten
through Grade 12. The detailed information included grade specific report card results,
specific report card stem results, individual Provincial Achievement and Diploma test
results, and a comparison between CBE and non-CBE provincial testing results at the
acceptable standard as well as the standard of excellence, and a video example of
student learning. The report noted both strengths and areas for improvement from the
previous school year and defined next steps for the 2016-17 school year.
Administration responded to Trustee questions on issues including: the possible impacts
of the reduced weighting of the Diploma exams from 50% to 30%; Knowledge and
Employability (KAE) course availability, enrollment patterns and working group
composition; consistency of results; feedback on the Kindergarten report card revision;
the evolution of consistent report card stems from Kindergarten through to Grade 12;
possible impact of future curriculum changes on report card stems; enrollment shifts in
Social Studies 30-1 and 30-2; and assessment practices.
The Chair noted this report was provided for information only, and, on behalf of the Board
of Trustees, expressed appreciation for the work of Chief Superintendent Stevenson and
staff in this informative presentation.
5|

OPERATIONAL EXPECTATIONS

5.1

OE-11: Learning Environment/Treatment of Students
Chair Bowen-Eyre noted that this report was introduced at the November 29, 2016
meeting where Trustees posed questions and received clarification on various issues.
The Board must now formally act on the monitoring report to determine compliance with
this policy.
MOVED by Trustee Ferguson:
THAT the Board of Trustees finds that the Chief Superintendent is in
compliance with the provisions of OE-11: Learning Environment/Treatment of
Students, and
THAT the Board of Trustees commends the Chief Superintendent for
exceptional performance in maintaining a climate that is characterized by
support and encouragement for high student achievement as demonstrated by
the Accountability Pillar Survey Safe and Caring Schools result.
It was noted that in a time of unprecedented growth in the CBE’s diverse student
population the indicator in sub-section 11.3 which measures the percentage of teacher,
parent and student agreement that students are safe at school, are learning the
importance of caring for others, are learning respect for others, and are being treated
fairly in school has risen to a 5-year high of 89.8% and is rated as excellent by the
accountability measure for safe and caring schools.
The Chair called for a vote on the motion.
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The motion was
CARRIED UNANIMOUSLY.
MOVED by Trustee Hrdlicka:
THAT the Board of Trustees commends the Chief Superintendent for
exceptional performance to support the success of each student by
responding to the Ministerial request and legislative changes regarding: the
guidelines for gender and sexual minority youth; the development of a new
system-wide student code of conduct; addressing bullying behaviour; sharing
responsibility with parents and students; and student-run organizations.
Comments in support of the motion included: the creation of the LGBTQ policy was
efficient, collaborative and transparent, making CBE a leader in the support of vulnerable
students; the work to support LGBTQ students was already underway before the
Ministerial request; and school visits and stakeholder comments have confirmed the
efficacy of the LGBTQ policy in creating a safe, respectful environment for all students.
The Chair called for a vote on the motion.
The motion was
CARRIED UNANIMOUSLY.
6|

PUBLIC COMMENT
There were no public comments.

7|

MATTERS RESERVED FOR BOARD ACTION

7.1

Juno Beach Academy of Canadian Studies – Consideration of Closure
Superintendent D. Breton presented a report recommending the consideration of closure
of Juno Beach Academy of Canadian Studies. He noted that enrolment at Juno Beach is
declining and is projected to continue to decline; currently there are no students enrolled
in grade 7 through 9 and only 15 students in grades 10 through 12. He also noted that
ongoing engagement work and efforts by the parents and school community to attract
students to the program have not been successful in increasing enrolment.
Superintendent Breton noted that in attachment 2 of the report some sentences in the
feedback section are incomplete. He explained that the reason for this is that the results
were intended to be viewed online where a reader could click the comment in order to
read the full input provided by students and parents. He also noted the full report,
including all documentation related to the engagement of the Juno Beach community, can
be found on the CBE website at: http://www.cbe.ab.ca/schools/managing-spacestudents/school-planning-engagements/Pages/Juno-Beach-Academy-of-CanadianStudies-at-Norman-Bethune-School.aspx
The Chair clarified that, in keeping with the legislated requirements, there are multiple
steps in the consideration of school closure process. At today’s meeting the board is
considering if there is cause to proceed with the consideration of closure process, which
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is the first of many steps prior to the Board giving consideration to a decision regarding
whether or not to close Juno Beach Academy of Canadian Studies.
MOVED by Trustee Hurdman:
THAT the Board of Trustees is satisfied that there is cause to proceed with a
consideration of closure of Juno Beach Academy of Canadian Studies (Juno
Beach), in accordance with the Closure of Schools Regulation.
A comment in support of the motion noted that the report is very comprehensive providing
board members with sufficient evidence to consider closure of Juno Beach Academy of
Canadian Studies.
The Chair called for a vote on the motion.
The motion was
CARRIED UNANIMOUSLY.
8|

CONSENT AGENDA
The Chair noted that items on the consent agenda are approved with the agenda as
follows:

8.1

OE-5: Financial Planning – Annual Monitoring
THAT the Board of Trustees approves that the Chief Superintendent is in
compliance with the provisions of OE-5: Financial Planning.

8.2

Items Provided for Board Information

8.2.1

Correspondence

8.2.2

Chief Superintendent’s Update

8.2.3

Construction Projects Status Update

8.2.4

2016-2017 School Enrollment Report
Recessed:
1:20 p.m.
Reconvened: 1:50 p.m.

9|

IN-CAMERA SESSION
Motion to Move In Camera
MOVED by Trustee Ferguson:
Whereas the Board of Trustees is of the opinion that it is in the public interest that
matters on the private agenda for the Regular Meeting of December 6, 2016 be
considered at an in-camera session, therefore, be it
Resolved, THAT the Regular Meeting of the Board of Trustees moves in
camera.
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The motion was
CARRIED UNANIMOUSLY.
Motion to Revert to Public Meeting
MOVED by Trustee Hrdlicka:
THAT the Regular Meeting of the Board of Trustees moves out of in camera.
The motion was
CARRIED UNANIMOUSLY.
Motions to Action In-Camera Recommendations
MOVED by Trustee King:
THAT the Board of Trustees authorizes the Chair to correspond with the
Minister of Culture and Tourism regarding ongoing support of costs related to
police information checks.
The motion was
CARRIED UNANIMOUSLY.
MOVED by Trustee Hehr:
THAT the Board of Trustees authorizes communication with the Minister of
Education and other MLA’s as discussed in camera.
The motion was
CARRIED UNANIMOUSLY.
10 |

ADJOURNMENT
Chair Bowen-Eyre declared the meeting adjourned at 2:47 p.m.

Chair

Corporate Secretary
Adopted:
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CALGARY BOARD OF EDUCATION
Minutes of the Regular Meeting of the Board of Trustees (the “Board”) held in Room T224,
Education Centre, 1221 - 8 Street SW, Calgary, Alberta on Tuesday, December 13, 2016 at
12 noon
MEETING ATTENDANCE
Board of Trustees:
Trustee J. Bowen-Eyre, Chair
Trustee J. Hehr
Trustee J. Hrdlicka
Trustee T. Hurdman
Trustee P. King
Trustee A. Stewart
Absent:
Trustee L. Ferguson
Administration:
Mr. D. Stevenson, Chief Superintendent of Schools
Ms. S. Church, Deputy Chief Superintendent of Schools
Mr. D. Breton, Superintendent, Facilities and Environmental Services
Ms. J. Everett, Superintendent, Learning
Mr. G. Francis, Superintendent, Human Resources/General Counsel
Mr. B. Grundy, Superintendent, Finance/Technology Services
Ms. M. Martin-Esposito, Chief Communications Officer
Ms. J. Barkway, Corporate Secretary
Ms. K. Fenney, Assistant Legal Counsel
CALL TO ORDER
Chair Bowen-Eyre called the meeting to order at 12:09 p.m.
MOTION TO MOVE IN CAMERA
MOVED by Trustee Hurdman:
Whereas the Board of Trustees is of the opinion that it is in the public interest that matters
on the Private Agenda for the Regular Meeting of the Board of Trustees, December 13,
2016, be considered at an in-camera session; therefore, be it
Resolved, THAT the Regular Meeting of the Board of Trustees moves in-camera.
The motion was
CARRIED UNANIMOUSLY.
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MOTION TO REVERT TO PUBLIC MEETING
MOVED by Trustee Stewart:
THAT the Regular Meeting of the Board of Trustees moves out of in-camera.
The motion was
CARRIED UNANIMOUSLY.
MOTIONS TO ACTION IN-CAMERA RECOMMENDATIONS
MOVED by Trustee Hehr:
THAT the Board of Trustees approves the recipients for the upcoming Legacy
Awards presentations, as discussed in camera.
The motion was
CARRIED UNANIMOUSLY.
ADJOURNMENT
The meeting adjourned at 1:08 p.m.

Chair

Corporate Secretary
Adopted:
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CBE Response to Alberta School Boards Association (ASBA)
Strategic Plan Survey

Date
Meeting Type
To
From
Purpose
Governance Policy
Reference

January 10, 2017
Regular Meeting, Public Agenda
Board of Trustees
Trustee Pamela King
Decision
Governance Culture
GC-3: Board Job Description

1 | Recommendation
THAT the Board of Trustees approves the survey response based on the current
strategic plan's priorities, as attached, for submission to Alberta School Boards
Association as the Calgary Board of Education's input for the upcoming ASBA
Strategic Planning process.

2 | Issue
On November 14, 2016 the ASBA corresponded with Board Chairs, requesting
school boards' input on the ASBA Strategic Plan which will inform the ASBA
Budget 2017-2018. The ASBA has requested a corporate board response from
each board.
The ASBA Strategic Plan will be reviewed by the Board of Directors on January
12-13, 2017, considered for approval at the March 2017 Board of Directors
meeting, for implementation in September 2017.
The ASBA Budget 2017-2018 will be developed by the Board of Directors in
Spring 2017, presented at zones and voted on by the membership at the 2017
Spring General Meeting.

Attachment I: ASBA Strategic Plan Survey
Attachment II: ASBA Strategic Plan 2015-2018 at a Glance
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Alberta School Boards Association
Strategic Plan 2015-2018 (Year 2): At a Glance
Strategic Priority

A:

ASBA provides leadership and support to school boards in
promoting excellence in public education.
A1.1 Foster current strategic partnerships and committee
work to ensure value for engagement.
A2.2 Proactively seek new/renewed strategic
partnerships.

A2 ASBA will be the leading voice in
key public education issues.

A2.1 Engage in generative dialogue with school boards
and zones that builds capacity and understanding
around the diversity of school boards.
A2.2 Proactively determine ASBA positions on crucial
issues with input from school boards.
A2.3 Support desired shifts in culture and rebranding to
ensure ASBA is the leading provincial voice in
public education.

Strategies

Key Result

A1 Relevant education stakeholders,
community partners and
government will recognize the
ASBA as a provincial leader and key
partner.

A3 Changes impacting the education
system will be informed by school
boards’ interests to ensure student
success.

B:

ASBA provides leadership through its support of school boards
in continuously improving and enhancing learning
opportunities for students.

B1 ASBA will support boards in
providing optimal student learning
and well-being through
strengthened collaborative
partnerships.

B2 Leadership and support are
provided to school boards in the
sharing and implementation of
optimal practices and initiatives
which address the diversity of
learners and learning environments.

Strategies

K e y R e s u l ts

Strategic Priority

A3.1 Develop awareness of potential impacts of
proposed changes to the education system
including amendments to legislation, regulation, and
policy.
A3.2 Engage school boards in opportunities to provide
input on proposed changes to the education system.

B1.1 Mandates of ASBA internal task forces and
committees will reflect practical, achievable actions
and will demonstrate a commitment to
strengthened collaborative partnerships.
B1.2 Resources available through collaborative
partnerships will be identified and shared with
school boards.
B2.1 Facilitate the sharing of promising practices and
initiatives which address the diversity of learners,
learning environments and communities.
B2.2 Facilitate opportunities for trustees to share
information between school boards and learn from
one another.
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Alberta School Boards Association
Strategic Plan 2015-2018 (Year 2): At a Glance
Strategic Priority

C:

ASBA provides leadership and support to school boards in their
implementation of effective governance practices.

C2 Leadership, support and resources
are provided to school boards to
enhance advocacy and community
engagement.

Strategies

K e y R e s u l ts

C1 Leadership, support and resources
are provided to school boards and
trustees to enhance school board
governance.

C1.1 Provide a variety of professional development
opportunities to school boards to assist them in
implementing effective governance practices and
meeting expectations of legislation, regulation,
education policy, and system change.
C1.2 Develop and provide access to relevant online
resources.
C1.3 Provide governance support that is current, relevant
and progressive.
C2.1 Implement a comprehensive advocacy plan that
informs and guides provincial and local advocacy
efforts.
C2.2 Raise the profile of existing community engagement
resources.
C2.3 Support continued efforts in building collaborative
relationships at provincial and community levels.
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Correspondence

Date
Meeting Type
To
From

Purpose
Governance Policy
Reference

January 10, 2017
Regular Meeting, Public Agenda
Board of Trustees
Janice R. Barkway
Office of the Corporate Secretary
Information
Operational Expectations
OE-8: Communication With and Support for the Board

1 | Recommendation
The following correspondence is being provided to the Board for information:


Letter dated December 9, 2016 to Board Chair J. Bowen-Eyre, from the
Honourable D. Eggen, Minister of Education, re: signed Memorandum of
Understanding agreed to by the Calgary Board of Education, the Calgary
Catholic School District and the City of Calgary.



Letter dated December 8, 2016 to the Honourable D. Eggen, Minister of
Education, from Board Chair J. Bowen-Eyre, re: Calgary Board of Education's
Use of Reserves.



Letter dated November 23, 2016 to Board Chair J. Bowen-Eyre, from the
Honourable D. Larivee, Minister of Municipal Affairs, re: the Calgary Board of
Education's review of the City Charter overview.



Letter dated November 28, 2016 to Board Chair J. Bowen-Eyre, from the
Honourable D. Eggen, Minister of Education, re: New CBE Schools to open in
January 2017.



Letter dated October 28, 2016 to the Honourable D. Eggen, Minister of
Education, from Board Chair J. Bowen-Eyre, re: January 2017 New CBE
Schools.
Attachments: Relevant Correspondence
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Confirmation, Agenda Planning Decision

Date
Meeting Type
To
From
Purpose
Governance Policy
Reference

January 10, 2017
Regular Meeting, Public Agenda
Board of Trustees
Janice Barkway, Corporate Secretary
Information
Operational Expectations
OE-9: Communicating with the Public

1 | Recommendation
This report is being provided for the information of the Board. No decision is
required at this time.

2 | Issue
The attached form provides confirmation of the outcome of the Agenda Planning
Committee held on November 23, 2016.

Attachment I:

Trustee Agenda Request Form re: External Resource Allocation Review

Page 1 | 1
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Trustee Agenda Request Form

SUBMITTED BY: Trina Hurdman
AGENDA PLANNING
COMMITTEE
All Trustees
Chief Superintendent
Corporate Secretary

DATE: October 25, 2016

TOPIC OF PROPOSED AGENDA ITEM:
External resource allocation review
SUGGESTED BOARD MEETING DATE/TIMELINE CONSIDERATIONS:
First reading on November 29 or December 6
RELATED BOARD POLICY: (Include proposed amendment to governance policy, if
requested. Attach additional page, if required)
-Proposed addition to GC-3: Board Job Description
Appoint an independent third party to conduct a resource allocation review every four years
and report directly to the Board.
-Proposed addition to OE-6: Financial Administration
The Chief Superintendent will coordinate and cooperate with an independent third party for a
resource allocation review every four years.
EXPLAIN HOW THIS PROPOSED AGENDA ITEM WILL FURTHER THE WORK OF THE
BOARD AND IS RELATED TO THE BOARD’S ANNUAL WORK PLAN:
One of the basic responsibilities of boards is to ensure the efficient use of resources within
the system. According to the Association of School Business Officials of Alberta (ASBOA)
document "Building Financial Capacity: Best Practices", school jurisdictions should have an
internal audit function that examines "business strategies," "Economical and efficient use of
resources" and "the effectiveness of operations." ASBOA's "Internal Audit Charter" states
that the internal audit function "shall be subject to an external quality assurance review at
least once every five years" and "must be independent of the School District."
Examples of resource allocation reviews:

http://www.tdsb.on.ca/Portals/0/AboutUs/docs/TDSBResourceAllocationReviewReportFINAL_NOV_27_2012.pdf
http://www.vsb.bc.ca/sites/default/files/publications/PwC%20Resource%20Allocation%20R
eview%20Report%2003072012.pdf

AGENDA PLANNING COMMITTEE DECISION:
(The Committee may refer the matter to the Chief Superintendent, to an appropriate Board Committee, or it may
add the item to a Board meeting agenda, depending on the nature of the issue. The Committee may also request
that the trustee provide further information prior to making its decision.)

Referred to:

Board of Trustees’ Meeting

Recommended Response
Timeline:

Spring, 2017 (April)
NO ☐

Board Meeting Agenda:
Date:

YES X

PUBLIC X

PRIVATE ☐

Nov. 23, 2016
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