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REGULAR MEETING OF THE BOARD OF TRUSTEES

TUESDAY, DECEMBER 7, 2010

PUBLIC AGENDA
5:00 P.M. - 8:00 P.M.

Board Room, Plaza Level (2nd Floor), Education Centre
515 Macleod Trail SE, Calgary, Alberta

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any matter before the
Board of Trustees, as set forth in the agenda as well as any pecuniary interest in any contract before the Board
requiring the Board’s approval and/or ratification.

TOPIC

Agenda

Verbal

1.0

2.0

3.0

3.1

4.0

4.1

5.0

5.1

5.2

5.3

5.4

5.5

CALL TO ORDER, NATIONAL ANTHEM AND WELCOME
CONSIDERATION/APPROVAL OF AGENDA
SCHOOL/SYSTEM PRESENTATIONS

School Presentation — Mount Royal School

HONOURS AND RECOGNITIONS

Lighthouse Award

PUBLIC CONVERSATION AND INFORMATION

Report from Chair and Trustees

Report from Chief Superintendent

Public Question Period

(An opportunity for the public and/or stakeholders to raise questions and seek
clarification on educational matters with the trustees. Fill out “Public Question
Period” form on the table in the foyer and submit to the Corporate Secretary in
writing or electronically to corpsec@chbe.ab.ca no later than 5 hours prior to the
scheduled start time of the meeting. This form is also available in Appendix C of
the Board Meeting Procedures. The person asking the question must be

present at the meeting.)

Stakeholder Reports

(An opportunity for stakeholder groups or the public to verbally address the Board for
3 minutes on any educational issue, to a maximum of 5 reports per meeting. Advise
the Corporate Secretary at least 10 minutes prior to the commencement of the meeting
if you wish to do a stakeholder presentation.)

Trustee Inquiries

Who

Chair

Chair

J. Langley

M. Levy

Public

Public

Time
5 min.

2 min.

15 min.

15 min.

30 min.
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P.6-1 6.2
7.0
P.7-1 7.1
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P.7-46 7.3
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8.0
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9.2
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P.9-34 9.23
10.0

12.0

ACTION ITEMS

Combined Annual Education Results Report 2009-2010 and Three-Year
Education Plan 2010-2013

(THAT the Board approves the combined Annual Education Results Report
2009-2010 and Three-Year Education Plan 2010-2013, as submitted.)
November 30, 2010 Budget Report Update to the 2010/2011 Operating
(THAT the Board approves the updated 2010/11 Operating Budget Report
(Attachment I11), reflecting total planned spending of $1.059 billion for
submission to Alberta Education; and THAT the Board approves the amended
operating reserve draws for 2010/11 as depicted in the report.)
MONITORING AND RESULTS

Annual Monitoring of Ends 2: Academic Success

Annual Monitoring of EL-11: Financial Condition

Annual Monitoring of EL-13: Facilities

Annual Monitoring of EL-7: Treatment of Staff and Volunteers
POLICY DEVELOPMENT AND REVIEW

CONSENT AGENDA

Board Consent Agenda

Chief Superintendent Consent Agenda

Chief Superintendent’s Monthly Update
(THAT the Board of Trustees receives the report for information.)

Facility Condition Report (EL-13E)
(THAT the Board of Trustees receives the report for information.)

Locally Developed Courses
(THAT the Board of Trustees approves the locally developed and acquired
courses as listed in the report.)

TRUSTEE NOTICES OF MOTION

ADJOURNMENT

Who

C. Faber

D. Meyers

N. Johnson
N. Johnson
N. Johnson

J. Johnston

Chair

Agenda — December 7, 2010
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Time

60 min.

30 min.

60 min.

20 min.

20 min.

20 min.

5 min.



CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE
BOARD OF TRUSTEES
FUBLIC AGENDA

December 7, 2010
To: BOARD OF TRUSTEES
From: Maomi E. Johnson, Chief Superintendent of Schools
He: Combined Annual Education Results Report 20092000 and
Three-Year Education Plan 2000-2013
Purpose: Information, Approval
Governance Policy References: Ends 1 through 3

EL-3: Information, Counsel and Support to the Board of Trustess
EL-5: Annual Eepon to the Public

Originator:  Cathy Faber. Supzrintendent, Learning Innovation

Eesource Persons: Cravid Stevenson, Deputy Chief Superintendent of Schools
Frank Coppinger, Superimiendent. Facilines and Environimental Services
Wayne Braun, Director - Corporate Finencial Services
Elizabeth Gouthro, Director - Learning Support
Swdnev Smith, Director — Leaming Suppont
Ronna Maosher, Director — Curriculum Design and Assessment
Brant Parker, Director — Innovation and Learning Technology
Sheila McLeod, Director = Global Learming Services
Area Direciors
Shelly Pynoo, Specialist — Leamning Innovation

L. RECOMMENDATIONS

It 15 recommended:

THAT the Board approve the Combined Amueal Educarion Resulty Repore 2009-20400 and  Three-
Year Education Plan 2000-201 3,

1L ISSUE

Alberta Education requires alignment between school board and schoal education plans and annual
results reports and the Ministry of Edecation’s vision, mission, goals, outcomes and performance
measures for the basic education svstem. [In this way, these Alberta Education, school board and
school decuments help ensure that the B-12 education svstem is focused effectivelv on meeting the
cducational nesds of Alberia stedents. AT the zame time, school beard and school plans incorparate
local strategies and may incorporate local poais, priorities, outcomes and measures that reflect the



IML.

unique charactenistics and circumstances of their communities,'  School boards are responsible for
carcying out therr education plans; for reporting annually to parents, communities and govenment
on results and use of resources; and for using results information to update plans and improve
education for students. The Board of Trestees’ approval of the attached plan is required prior to its
submissicn to Alberta Edvcation.

BACKGROUND

The combined Anneal Educarion Results Report 2000-20 10 and Three-Year Education Plan 2010-
2013 serves three purposes:

L. To fulfill Alberta Education planning and accountability requirements.

2. To provide a broad strategic plan that encompasses all CBE Units of Change in support of
student progress towards the Board's Governance Policy — Ends

3. To inform the budgeting process as outlined in EL-10.

For the past number of vears the strategies appearing in the Three-Year Education Plan have been
based upon the needs of students as they were identified in individual School Development Plans.
These School Development Plans were then amalgamated into Area Renewal Plans, where
strategies for improving ovtcomes were identified. This process has continued in the current plan’s
development with individual student learning maintained as the central focus and purpose of our
work. In the development of this year's Three-Year Education Plan, further input for identifying
sirategies has been sought and provided through consultations with all Aress, Service Units and
Departments.  In addition to the identification of specific strategies, this plan includes specific
action items identified by all Areas and CBE Departments to best meet the needs of our students.

The combined Anmual Education Results Report 2000-2010 and Three-Year Education Plan 2010-
2003 was crafted by aligning the provincially required Outcomes and Measures with the Calgary
Board of Education Ends. Consideration of the results contained within the Aol Educarion
Results Repory 2000-2000 in combination with anzlysis of school-based and system data led to the
development of Strategies and Actions to increase student learning cutcomes,

All Alberta Education requirements have been incorporated into the Plan.

CONCLUSION
This document clearly demonstrates the slignment between our jurisdiction’s results, the ensuing

strategies and actions developed o improve student learning outcomes, and how the budget and
capital and facilities planning supports aur strategies and actions.

%@f} it Lﬂ!,?/’zj??ﬁ st

Maomi E. Johnson
Chiefl Superintendent of Schools

ATTACHMENT

' From Alberta Education’s Policy and Requirements for School Board Planning and Fesults Reportinge, Februar,

2010 @ hot

Sedycation alteta carmedin 1 16763 b 20 1 0schealboordplanning euide pd



http://education.alberta.ca/media/1216763/feb2010schoolboardplanningguide.pdf
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Core Values

MISSION
Educating Tomaorrow's Cltlzens Today

VISION

The Calgary Board of Education is the dynamic
leaming community of cholce.

We prowide quality l=aming cpportunities and
options. Our leamers take ownership by discoverning
and developing their potential, passions and gifts,
They take their place as lifelong learners and make a
significant contriution within a compéex, changing
wioild,

VALUES
Students come first,

We believe that everyone can keam Each student
is unigque ard worthwidle. We acknowledos,
recognize and celebrate the diversity of our
learners, Success foreach and every student i the
ooal of aur work

Learning is cur central purpose.

Wi believe that learning empomuers students to
achieve their potential. Attention 1o continuows
imprcwement, high expectations, innovation and
refationships will enable all students 1o reach

their potential, Ssudent keaming is at the heart of
evaryone’s work at the Calgary Board of Education,

Public education serves the commeon good.

Pubdic education is essential for a vibrant
democracy. The principles of democracy drive

casr acoountahility to the public and the publics
participation in cur wark, Qur school system is
ownied by and accountable 1o Calgariany therefore,
the Calgary Board of Education is accountable to
Calgary taxpayers for using resources wisehy 1o mest
students’ [earning needs.

Our Accountability to You

The Annvual Education Results Repart far the 2008310 schoal vear arsd the
Echucation Flan for the three years commendng September 1, 2010 for the

{algary Board of Education was prepared under the dinection of the: aard in
accandance with its responsibiities under the Schoal Act and the Govemment
Accountabllity Act. This document was devebaped in the context of the provincial
gowemments business and frecal plans. The Baard kas wed the results reported
in the document, to the best of its abilities, to develop the Education Plan and i
comimitted to implementing the strategies contained within the Education Man to
irnprove student leaming and resulrs,

School Councils play a key role in education and Council advice is actively sought
and senously considenad prior to making deciions on a wide range af schoal
Issues. Schoal Councils can help to build the context of School Development Flans
through direct input at meetings and through opporunitios for sugoestions and
feedback that may be provided to parents at individual schools. The Calgary Board
of Echucation has established deary defined Administrative Regulations that ensure
school principals work towand

+ enhandng communication between the schaol and its parental community,

+ praviding a method by which the school, the home and the community may
work togethes for the benefit of students; and

« prowiding a forum for discussion of schoal results, schoal phiicsophies, plans
and aperations that contribute to the creation of the School Developrent Pan.

The Board of Trustees approved this combined Annual Education Results Report
for thie 2000-2000 schoal year and the Thrse-Year Education Plan for 20002013 on
Decernber 7. 20,

Pat Cochrane Maomi E. Johnson
Chair Chief Superintendent of 5chools
Calgary Board of Education Calgary Board of Education

The Calgary Board of Bducation Aneval Education Results Repart 2009-2010
combined with the Thiee-Year Education Plan 2010-2013 may be accessed using
the follawing permalink:
hittpefiwww.che.ab.ca/aboutus/documents 091 OAERR. pdf

Our parisdiction’s annual A report can be viewed at
https:fextranet. education.alberta.ca/ASI learingHouse/Forms/SearchProjects.
aspo?CHFleAction=Search&SearchiD=1&C4NSearchResult


http://education.alberta.ca/admin/aisi/aisidocs.aspx

Ends-1:

Mega End

Each student,
in keeping
with his or
her indwicual
abilities ard
gyifies, will
cormplete high
sciood with

a foundation
of learning

Lo furction
effectively in
lifes, weork and
continued

Emds-2:

Academic
Success
Each student
will possess the
knowledge,
skills and
attitucles
recquined for
academic
success and
e effectively
prepaned

for lifie, woark;
arvd further
learrireg.

“c

o

To What Ends Do We Educate?
Putting Student Learning at the Centre

Ends-3:

Citizenship

Each student
will e a
responsible
Citizen by
being an
informed
and imspived
member in
his or her
local, naticnal
and ghobal
carmmuniiies.
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Ervcls-4:

Personal
Development
Each studert
will acquire
the skilts,
attitucles and
knowledge
to achieve
persanal
highest
poteriial,

Ends-5:

Character

Each student
will possess the
character to do
wehat is right,
act morally
with wisdom,
and balance
individual
concems with
the rights and
needds of athers,



Enrolment and Program Overview

In the 2010-2011 school year, the Calgary Board of
Education will provide programs and services in
223 school programs, addressing the complexity
and diversity of a student population projected at
102917 voung people.

CBE School®* Programs 2010
Elementary 133
Middle ** 20
Junior High 23
Kindergarten to Grade 9 7
JuniorSenior High 5
Sanicr High 17
Home Education: Elermantary, Junice and Senior [
Unigue Settings 13
Dutreach Programs 4
Total 223

* The feim scheol & defined &5 an irstnucbional ss2iing assigned a
unigue schaol code by Alkerta Efucagian,

** Zchools with 2 grade comficreagion that inchudes Divisons 3 and 1L
CBE Student Enrolment Breakdown

as of September 30, 2010

Early Learnirg

Pre-Kindergarten EE

Kindergarten 7453
Grades 1103 23443
Grades 4o 6 20436
Grades 7o 9 693
Grades 1010 12 25667
Unigue Settings 709
Cutreach Programs 1046
Chinook Learning Services * 2789
CBe-learn 637
Total Enralment (Sept. 30, 20100 10257
*OF5 students are A0 vears ard clder

O BO0-3100 0 clags size survay can be wiewed an
Fipatveea cheabcaboLESocuments’ CasSm SurarRepoir polf

CBE Budgeted Employee Count® 2010-2011

Teaching™* 5004
Mon-Teaching 3189
Total 9073

*Reporned a5 full-Jime adquiabarts
** Extludes subatitube teachers and beachers on lagse 48 saported in
the 20M1-2011 updaned fall budiger pepan.

UNBGLUE SETTINGS: Special Services and Supports

+ Alberta Aloohod and Drug Apuse Comméssion [AALe]

v Childeer's Village Schoal

« Christine Meiko Schocl

+ [ Gardon Terensend Schocd - Albersa Children's Hospltal
« [ Qakley Schoal

» Emily Follenshoe Schogd

» Louise Dran School

« Mational Spart Schogl

« Beus/Trust Treatment:

« West View Schnal

= Wilkam Aoper Hull Schoot

= Woad's Homes - George Woad Leaming Cerire and Willam Taylor Leaming Cenine
= Yourg Adult Frogram (YAR) - Foothils Hodpital)

QUTREACH PROGRAMS
« Discoeening Choloes |- Doniown
= Disoovering Chicdoes I - Matdbanaugh
= Start Cutreach = Bowness

» Wedtbrook Cistreach

LHHHJHGHPFEWHMES.IEHHICEEMH}EWHSE
S - Fransrums.thn:-r High Mental Health Program
- earing Fragram {ALF
- -"-ddmrn Cay Treabment Frogram (AGTF) — Holy Cross Cenire
= Advanced Placermertt (AP
~ Alberma Adodesoent Redovery Certtrs (AR
= Aritude, Communitg Competence, Bernerts of Academic Cumcudum, Sacikal Skills (AT Ess)
« dyatism Spectium Disander (300 Ousier Clasies
« Brile Head Soam Frogram
« Bridges
v CBe-lpam
= Chinoak Lesning Servces
- Coenmimication, Socialization and Sersary Integration (2551}
= oA liond
« Daaf and Hard of Hesring
- Eary Desplogment Certras
+ Earing Ceaarder Pragram
« Emangency Wamen's Shalier Liason
« Gifped and Talenied Education [GATE)
+ HERA Program
r Imtemational Baccalaraaxe (4]
+ Knirededige and Employabilivy (KEE)
+ Leaming and Libeacy (LEL] and Beyand
 Lemming Essentiaks i Achieve Pateritial (LEAP)
+ Literacy, Englsh ang Academic Develaprnent (LEALY
+ Matiaral Spart Academey
+ Mariaral Sparts Dewelopment
+ M Disections
Faced Learing Program (PLP)
FL&.DUA R, [Re-cngaging Scademically Cesconrected Adelescents Apspectidiy
Shar-Term Ohservation Program {5 TOR
Siacial Kneadedge, Independent Usdrg and Larguags (SKILL)
Thea Class - Servar High Mental Health Program
Trafning in Artrwde Erﬁmiihils.rrdl'_'mnwm;atmmfﬂd.f.l:]
Wisipn Aesounoe Cantre

ALTERMATIVE PROGRAMS

Early French Immarsian

Lage Franch Imemersion

Genman Blirgual
Chinesean v Biirgual
Lgparish Blingual

s Cenpred Leaming
Traditional Learming Cenoee
Sclerce Sohool

Alice lamieson Girf's Acadermy
Junio Beach Acaderny far Canadian Studies
Montesson

Pilkaayis At-ufi:;:nit Farnity Sehl
Medicine Whesd

SOLNCES:

LBE Cormerunity Ergagement and Operational Manning
CHE Finance and Busiress Services
CRE Studen Informmation Recarnd Systern ALagust 2000

L S NRLN Tt R 1
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Critical Tools for Advancing Student Learning

The Data Wise Improvement Process

Ac,.

PREPARE

Parker Boudett, K; Gy, EA, B Mumane, AL GE00S] Dt whie A
step-by-s0ep Guide o wsing asresment Lt 1) improse 2aching and
Jeauning, Camibridge, MA: Harvaed Bducational Press,

There are anly three ways i improve shudent leaming af
sciie

¥iou can e the level af the content thar siudents are
taught. You can mcragse the sk and knowledge that
teachers biring to the teaching of that content. And you can
increase the level of students” delive ledming of the contemt.
That's &, (Elmore, 2008 What Elmore implies is that
everything eke is incidantzl

Mt the Calgary Board of Education, we believe that
intentianal focus on the refationship batween these
elerments, refemed 1o as the Instructional Core, will
lead to improvernents in teaching and lsaming in our
schaols.

Feaim: Etnens, RF, 2D0HL knpsgving the instrucdons doe
ungublished arficle. Cambridge, M&: Hervard Uriversity.

The Caligary Board of Education uses the Data Wise
Impravernent Process, or adjustrment cycle, & a
guiding strategy for mowing work forward in suppart
of Increasing student learming autcormes. First, our
school-based staff, Area staff and system staff put
processes in place that will allow us 1o prepare for the
effective examination of data within ow system. Onee
dlata analysis processes ane in place, st memibers
beqin o nquire into the data to determine what
aclkans are necessary [ improve learning aukcomes
for our students. Finally, the planned strategies tum
into actions & we move our wark forward, The graphic
dearly ilkstrates the process, inchuding the specific
steps taken within each segment of the cyde.

/S

Assessment

—— Content

1

The Instructional Core

Feove Cily, £ 4 Elmese, BF, Fiamnan, S & Teiwel, L (2005).
instnecrional munds in aducation A netwonk approach o kmproing
teacfiing omd leaming Cambridge, Mé: Harvamd Educatianal Press



Our Results Guide Our Future

The Annual Education Results Report 2009-2010 combined with the Three-Year Education Plan 2010-2013 provides a
ook back cm the jurisdiction's resuts from the past vear b2 help us focus on building the strategies and actions that
personaize and suppart student leaming going forward. This document provides a system perspective of the work
wee dho together,

Each of the strategies contained im the combined Annual Education Results Report 2008-210 and the Three-Year
Education Flan 2010-2013 align to our Board of Trustees’ Ends poficies and contribute & a leaming maodel that
perscnalizes learning for each of our students in keeping with his or her abilities and gifts

Ends 1- Mega End: Personalized Learning (E-2: Academic Success
E-3: Citizenship ¢ E-4: Personal Development € E-5: Character)

The staternent above represents the greater entity of Ends 1: Mega End — the foundation of leaming to function
effectively in life, wark and continued learning - besng achieved throwgh student leaming outcames in Ends &
hademic fucoess, Ends % Citmenship, Ends 4; Personal Development and Ends 5 Character. Rather than serving
#5 simply a culmination of Bnds 2 through 5, the Mega End becomes a larger result through the relationship that
cocurs amongst the elerments of the other four Ends,

The synengistic effect caused by the interplay between the Erds pelicies is illustrative af the wioek of cur serace
units, departments and schoals as we come together in support of the Theee-Year Eduscation Plan. The strategies
and actions in the Three-Year Education Plan align and bring cohenence o the work of all emgloyess in all areas of
CAF arganization the sirategies and actions represent o collective work,

E-4: Personal
Development



October 2010 Accountability Pillar Overall Summary
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The Mesmine Evaluation Heferance can be found in Appendix 1.
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The Calgary Boar j'f
Fducation has a deep
commitment to the
personalization of

student learning.



Calgary Board of Education - Ends 1: Mega End

Alberta Education Goal One - High Quality Learning Opportunities

Alberta Education Outcome: The education systern meets the needs of all K-12 students
and supports our society and the economy.

Outcomes, Measures, and Results Aligned to Strategies and Actions

Reauls (im parcentages) Evaluation
004 2007 {2008 | 2008| 2010)  Achdewsenant Im Crearall
Pamertage of eachers, parens and
shuciants satisfiad with e overall quaity | BE.T | 852 |BA.6 |BA.O | AB.O
aof hasic educaton.
Measure Datails
|Percentage of laachers, paresss and shodents safisfied with o cverall qualiy of basic sdecatian
quummuﬁmn Province
2004 2007 2008 ] 2018 e ] Fic i) 008 BWE Fa i)
- i BR.Z B8.5 BA.0 Bg0 gy B8 a2 B3 2
833 928 52.8 a2 B4.5 848 947 b4 253 =1
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| 2008 | 2007 | 2008 | 2008 | 2010 Achiavemant Impraveimsnt Crearall
Percantage of eachens, parents and
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h Of shuBes Including fine wi, 79.3 | 202 | 608 | 84T | 81T
camef, lsckaokogy, and haath and
physical education. |
[ Measure Detalls
Pementage of Ssachers, parents and shudents safsfied with the cpporunity for shudents o receive a brosd program of sludies including fina
carper, fechnology, and heslth and physical educaton.
Cabyary Board of Educalicn Pravinee
2006 | 2007 | oot | 2008 | a0 | mes | 2007 | 2008 | o6 | 2em0
Creeral 7403 B2 L] i #.7 78.1 TES 754 80,3 B0S
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Full-Day Kindergarien
In September 2010 enrclment in full-day kindergarten classes was up from spring projechons in ring out of sevenbeen

schoals, An addiional 4.5 il fime eq

uivalent leaching positions wera added ¥ these nine schocls. Currandly we have 779
children registered in 43 full day claszas. A companison of Lenguage Ars and Mathematics assessment data galhered in

Seplember of 2009 and June of 2010 shows chridren in full day programs conlinue o make sirong acadenie gans,

[ Early Isarning locally September 2009 Screening | Jume 2010 Screening
developed Kindergarten Average Average

screaning tool

Mathematics 57.5% 925 %

| Language Arts 1% B7 % _{

crea!fng'!éﬁm.‘nﬁ

environments rhc:r
help stdents

learn how to learn;

increasing

student agency.



Strategies to Achieve Alberta
Education Outcome:

The education systerm meets the
needs of all K-12 students and
supports our society and the
economy.

Actions to Achleve the Strategies

Provide access o quality programs that
are respansive 1o student nesds, shifting
student and community demographics,
ard commusaty choice

+ Develop, implement and monitor standarcs of practice across

all programs

« Implement cohenent service delivery frameworks to maximize

regnionsheness i schoals and Areas,

- Engage staff and collective bargaining units to explone

flexibie defivery options and muttiple work settings that
develop multiple channels of learning and teaching that
axtend aocess and bulld flexibdity o support suooess for each
stuclens,

« Redefine, incollaboration with Altaerta Education, the

conditions (legislative and regulatory required 12 support the
personalization of learming

+ Focus on optimizing the learming envirgesment to respond to

changing learning conditions.

« Continue to implement the Learming Rescunces Strategy.

+ Monitor placement of full-day Kindergarten classes and

preschoo clases 10 ensure access foridentified popudations.

+ Conduct an annual Student Symposierm with parent

participatian and community input

Heroiha &
Lo cchegha Fryin




Calgary Board of Education - Ends 1: Mega End

Alberta Education Goal One - High Quality Learning Opportunities

Alberta Education Outcome: High school completion rates are showing continual

improvernent.
| Resutts (1 Percontagos) | Yarget Evwhiics
2006|2007| 2000 2008| 2010 | Achinvemant | mprovemsst Ovarall
Toh &0 5|85 9 |88D 698 |ERE" Il larks Iadnlakoa Aoperable

*This largel was st in & previgus year

0068 2Da T X m

=== § Tuar Comalelicn

Muaasure Dalails .
High mmm_ﬂfnmﬂdmmm high skl wilsin hisa, Fm:rlndﬁd"ﬂ'lnflﬂtlfh‘ruﬂmﬂ LLES
Calgary Board of BEslucatan Provinge
006 o anoy 2008 20 2008 2005 2007 2008 2008
3 Year Complalion TG B (=] 583 B5.E ??.3 TG .1 ro.n 1.5
& Yasr Complation a1 7682 751 748 744 | 750 [ Te1 | Ted 6.3 8.1
5 Yaar Somnplation TEa Ta TEA FRO Tan Tra a1 g . a0
Graph of C.6.E. Rewuls Graph of C.AE. Resuls
160 10
ac LH ——i—g— &
e . —
40 Ak
k] k.
0 o
i] [ ]
o [543 250 o o 2300 e nte T 2003 Fii ] ]
g 8 Fgad Germprietien =4 Yoar Camplrtian
Graph of C.B.E. Reuhe
108
m| —————a—a
i}
L
Fo
]

"



Strategles to Achleve Alberta
Education Qutcome:

High school completion rates are
showing continual improvement.

Actions to Achisve Strategies

Estableh district-wide professicnal
development in support of personalized
learning and ditrict cocherence.

Design and implement job-embedded prafesional
development that influences practice by providing expenences
that

+ Describe cotimal teaching and learming

» Focus on the tagks that students are asked to do.
+ Identify a problem of practice.

« Develop thearies of action

+ Build a conceptual framework of what optimal teaching and
learning kooks ke at the school and district bewel,

« Increase the skifl and knowledge that teachers bring tothe
teaching of content,

+ Increase the level of students’ active learming of content.

+ Examine what teachers and students are doing and saving by
peovicling descriptive evidence

+ Deepen the understandings of the role of professianal
learning communicies,

+ Build instructonal leadership capacity withdn professional
learning commmianities.

- Dedicate school staff time to work in professional learning
communities focused on the instrectional cane,

+ Support professional development in a distributed learning
enviranment,

+ Build the capacity of a cohort of new {including pre-service
teacher development] and experlenced teachers to effectively
plan for and work with increasing complexity of student
leaming needs including Aboriginal students, at-risk leamars,
ESL students and Special Education students.

» Employ strategies to address gaps In student lkeaming,

- Build staff capacity i data-driven decision making and
specific actions related to the instrectional core,

« Buila <1aff understanding and capacity w develop and
implement student resiiency strategies and practices for
students.




Strategies to Achleve Alberta
Education Outcome: Lonrd)

High school completion rates are
showing continual improvemant.

Actions to Achleve Strategies [Conrd.)

« Implement strategies that suppaort the acquigtion of skills
and knowdedge required to implement the personalization af
learning through the kens of the instructional cone;

v Implernent strategies that build ncreased capadity in the
evaluation and selection of an access to refiable and redevant
teaching and leaming resources; and

« Wk with post-secandary Institutions to focus teacher and
support st@aff training programs on the instructional core.

Burierfty Duedmd,
Amarda
S o Frarkn

A

L
“ourteachers
\as designers
of learning,
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Calgary Board of Education - Ends 1: Mega End
Alberta Education Goal Two - Excellence In Student Learning Outcomes

Alberta Education Outcome: Students are well prepared for lifelong leaming.

Evaluation
Parfaresance Massures 2006 | 2005 | 2007 | 2008 | 2009 : |
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Strategies to Achleve Alberta Education
Oulcomeas:

Students are well prepared for lifelong
learning and employment.

Actions to Achieve the Strategies

Expand the concept of schooling

« Develop and implement an engagement plan 1o suppart
#rea Directors and school principals in expanding the
concent of schoolng,

s Dewelon rmultipke channels of learning and teaching that
extend access and build flexibiity to suppaort success Bor each
siucent

-Provide apportunities fior campus, community and
experiential laarning o prepare leamers for lifelong leaming
anad emnployment.

Anark in collabaration with Alberta Educaton to dermonsirae
integrated middle schoot leaming that i problemy/project
based.

15



Calgary Board of Education - Ends 1: Mega End
Alberta Education Goal Two - Excellence In Student Learning Outcomes

Alberta Education Outcome: Students are well preparad for employment.
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Strategies to Achieve Alberta Education
Cuteormes:

Students are well prepared for lifelong
learning and employment.

Actions to Achleve the Strategies

Design and Implement consistent in-depth
processes o suppart students through
tirnes of wansition,

« Implerment evidenoe-infarmed school and system strategies

b assist and supDort students in rarsition betwesn
programs and levels, between CBE schoels, and for
completing high school and beyond high schoaol.

+ Prowvide in-depth system standards, services and specialized

senvices to support the application of bast practice in the
trarition af students with complex needs,

« Enhance learning envinonments that build interdependant

relationships and promate and create a culture of leaming,
These relatiorships are: Pedagogical {reacher to student), Peer
{student to stugent), Cammunity (student to others outside of
schaol) and Student to the subject disdplines,




Calgary Board of Education - Ends 1: Mega End

Alberta Education Goal Four - Highly Responsive and Responsible

Alberta Education Outcome: The jurisdiction demonstrates effective working

relationships.
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Strategies to Achieve Alberta Education
Clutcome:

The jurisdiction demanstrates effective
working relationships.

Actions to Achieve the Strategies

Develop a workplace culture built on

the values of volce, accountability, self-
sufficiency, clarity of rale and responsibdity,
where all ernplovess find meaning,
increase skill development and personal
satisfaction,

+ Buid a culture of affiemation and respect.

+ Build human resource capacity,
« Develop a framework for ouftural competency.

+ Identify and implement culturally responsive practioss,

« Review exdsting pratocels and make recammendations in
regaonse o intemal complains,

« Suppont the Warking Relationships Commitment.

Develop & comprehensive partnesship
framewrk built around optimizing
learning eppartunities for students,

+ Promate siakehalder relatiorships foused oo stedent

[Barning outcomas.

+ Deyslop and implement & cohesive philosophy and
guidelines gaverning all external relationships to suppart
student learning outcomes,

+ Develop a comprehensive intermal and external engagement
FOCESE 10 support implementation of the Career and
Technoiogy strateqgy.

Craate informed, pasitive school cultures
theough public relations, participation and
SOy BTonS,

+ Design and implement a public participation process with
internal and extemal stakehalders being given cpportunitias
to advise on decision-making processes

+ Examine cpoorhsmites o incomorate new Comimurcalions
technalogies o respond 1o and enable the changing leaming
erviranment.

+ Prarrate pubsc awareness of the quality programs in the

district

+ Develop and implerment a consistent pratocol for welcoming
guests and visitors to schools and the system.

We embed
professional
aevelopment

opportunities ﬁ::l‘:l
staff within their
day-to-day work
asa method af
sharing best
practices o

irm

e Dy el
Droved feaoiing
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# Calgary Board of Education - Ends 1: Mega End

|JI Alberta Education Goal Four - Highly Responsive and Responsible

Alberta Education Outcome: The jurisdiction demonstrates leadership, innovation and
continuous improvement.
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Strategies to Achieve Alberta Education
Ortconme:

The jurisdiction demaonstrates
leadership, innovatlon and continuous

improvement.

Actions to Achieve the Strategies

Pramete an understanding of system
alignment and coherence in suppart of the
Thres-Year Education Flan.

-

Develop and support sendoz unit infrastacture plans 1o
erabie the Three-year Education Plan.

Fudly alicgn the anevual operating and capital budget processes
with the Thiee-Year Education planning process

Defiver 3 district planneng and menitodng strategy o indorm
the adiustment Cycle

Further refire the fesounce Allocation Method {RAM) 1 Dest
align resources with the needs af students.

Develon and introduce 3 workfonge forecasting and planning
rrceded

Champion the CBE as the leader in pubilic
education and establish its image locally,
provincially and globally.

« Beview staffing processes to respond to changing

enwiranmental conditicns.

Engage in wark for and with Alberta Education.

« Participate in workforce planning at the provingial level to

-

influence goverament irtathves.

Leverage innowative programs and prachices o promaote CBE
leadership across the province and intemationally.

Lead collabsarathae efforts with past-secondary institutions,
foundations, other schood districts and schools.

Pramate the CBE a5 a modsl of loca and global
erndronamenial stewandship,

« Develop stakeholder engagement in global learning

stratecgies,

Develop and imolerment a brasd for the jurisdiction that
accuratehy represents 1o all stakeholders the wark of the
systerm, the promise it i making theowgh the Ends statements
and the outoomes itis achieving as is evident through
student results,

Develnp and implement systermn research initiatives to
kighlight the CBE as a knowledge-generating crgantration,

Weare using
today's technology
toenable student
leagning now and

into the future,



Calgary Board of Education - Ends 2: Academic Success

Alberta Education Goal Two - Excellence in Student Learning Outcomes

Alberta Education Outcome: Students demonstrate high standards in learner outcomes.
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PAT Results Course By Course Surnmary By Enrolled
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The Measure Evaluation Reference can be found in Appendix 2,

Graph of Overall Provinclal Achievement Test Results
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Diploma Examination Results Course By Course Summary

Calgary Boerd of Education
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The Measure Evaluation Reference can be found in Appendix 3,

Graph of Diploma Examination Resulls — Overall
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loma examination paricipation rate: Percantage of students writing 0t 6 or more Diploma Examinations by the

Diploma &
and of their 3rd year of
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Percentage of students wriling 1 or more Diploma Examinations by the end of their 3rd year of high schoal, by
coursa and suiject
Caigary Board of Education Prevince )
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Strategies to Achieve Alberta Education
Outcome: Students demonstrate high
standards in learner outcomaes.

Actions to Achieve the Strategies

Implement a learning model that
establishes a system-wide focus on
the relationships between the teacher,
the students and the content: the
instructional cora,

b, FF. [AMIEL b peaving the insractional
cone, Unpublished aricle Cambridge, MA: Harvard
Uiiversity

Student
+ Increase students’ opportunities and abilities for self-direction
and active agency in their kaming,

« Prowide strategies, skills, and opportunities for stucdents 16 be
acthee participants in instructional design and assessment
practices.

- Engage stedents in the developement of laamer peofiles and
incIivichual student leaming plans.

« increase student engagement in setting incividual learming
goak and assesing learning through portfolio practices,
inchading e-partfolios.

+ Increase student acoess to learning and resources by opening
& network for student cwned digital devicesfmabile learning
ceices,

« Extend student engagement and access t learming by
increasing flexibility in student prograrnmming and imetatles,
thraugh the use of distributed keaming maodels, and by
coordinating student keaming across multiple sites (CBE and
commumity-based) in alignment with pravingial and CBE
palicies and practices.

Teacher

» Refine and promete understanding of the Calgary Board of
Education’s personalized learning model for each studentiall
students.

+ Ernploy differentiated and job-embedded professional
development strategies that increase the level ol mowledge and
skill that teachers bring o the instnicticnal design process.

Exarmine student work within professional learning
communites 1o deepen teachers’ understanding of curricular
standards, discipiinary ways of knowing, daing, and being
unigue student keaming factors, and the adjustment cycle,
and vo suppart weachers in generating, evaluating, jstifying
and revising instructional practices,

« Expand the design of relevant, rigorous, and authentic lezming
tasks within disciplinary and nterdisciplinary contexts.

« Increase the vse of formative assessment practices as integral
ta the Instructional design process.

We are using today’s
technaology to
ermpower students
and erhance learning

oppartunties now and

into the futre.
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Strategies to Achieve Alberta Education
Outcome: Students demaonstrate high
standards in leamer outcomes.

Actions to Achieve the Strategies (Cont'd...)

+ Rroaden the use of tfangulated assessment data within
farmative and summative assessment practioss,

+ Develop practices, supports, s infrastrctures that provide
artime, anywhene access o reliable, enabling, and inchusive

learning technoiogies.

+ Prepare for and implement the recommendations from Alberta
Education's Inspiring Education and Setting the Direction,

Content

+ Increase focus in all programs on providing tasks that demand
high levels of Inteflectual engagerment and that address
levels af Bloam's Taxonamy:

+ Prowide studernts with extended and consistent oppart unities
b0 engage in tasks that are authentc o disciplinary ways
of knawdng, doing, and Being and that raquire students to
generate, evaluate, justify, and revise cognithee modets and sidls

e

Extend student and teacher engagemsant in praject and
problkem based learning ie. Integrated middle years leaming;
library learning commans philosophy:

« Ensure multiple avenues for the creation, representation, anc
integration of essential understandings and specific learning
outcomes through differentiated currloulur, digital learning
envinonments, universal design far leaning, and inguiry based
bearning practices,

+ Facilitate increased access 1o learning rescusces in all formas.

+ Develop and deliver cusriculum which addresses culturalhy-
different experiences and perspectives, unique student
mniterests andd talents, and the needs of all learning programs,

« Idenitify and implement instructional and assessment
strategies that build clarity in student learning cutoomes
iAcadernic Success) and that clarify the relationship between
Academic achievements and success with Citizenship,
Persona! Developrnent, and Character Ends.

+ Build understanding of and strategies for working with
expanded concepts of numeracy, Reracy, and Ext within
instractional and assessment practices.

+ Analy2e data and imolement strategles 10 addeess achievement
oaps in French, Pure Math 30, Social Studies 30-1, Sodal Studies
30-2, Engiish Language Arts 30-1 and English Language Ans 30-2,




Calgary Board of Education - Ends 2: Academic Success

Alberta Education Goal Three - Success for First Nations, Métis and Inuit
(FNMI) Students

Alberta Education Outcome: Key learning outcomes for FNMI students improve.
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Strategies to Achleve Alberta
Education Outcome:

Key Learning Outcomes for First

Mations, Métis and Inuit (FNMI)
students improve,

Actions to Achleve the Strategies

Identify and implement promising
practices in Aboriginal Education.

¢ Incregse the knowledge and understznding of FNMI culbunes
by increasing the bevel of supper to administrators, teachers,
suppaort staff, studants and families.

+ Increase inclusion of Abanigingl perspec tves inso the
Programs of Study
v Inwestigate oulturally fair assessments,

« Investigate replacng cument Tultion Agreements with
Enhancernent Agreements

« Estahlish an Elder advisary council t build a communication
brichge between the CBE and the FNMI community.




Calgary Board of Education - Ends 3 Citizenship

Alberta Education Goal Two: Excellence in Student Learning Outcomes

Alberta Education Outcome: Students model the characteristics of active citizenship.
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Strategies to Achieve Alberta

Education Qutcome:

Students model the characteristics of Actions to Achieve the Strategies
active citizenship.

Embed demaocratic participation, « PFromaote local initiatives in all schoals
iﬁr&wmm AT » Drganize a student leadership conference on social justice

issuers and conduct a post-conference review of cutoomes,

+ Develop performance and assessment Criteria for student
citizenship practices within the learing emdronment,

implement the Global Learning Strasegy « Fromote authentic global initiathves and connect leaming
activities and cutcomes 10 global issues,

« Embed glabal citizenship within student learing plans.

+ Implement the International Certificate system-wide in all
high schooks.

Embed g2l lteracy and » Engage stalf and students in action projects that reduce thelr

stewardship in the culture of the school, ecclogical featprint.

- Align EcoSites initiative with the Cornprehenshve Health
Program,

« Engage staff and student in the 50% waste reduction
initigtive.

+ Engage stafl and students in the 0% electricity reduction
initiative,




Calgary Board of Education - Ends 4 Personal Development

Alberta Education Goal One: High Quality Leaming Opportunities

Alberta Education Outcome: Children and youth with at risk factors have their needs
addressed through timely and effective programs
and supports.
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We are increasing
opportunities for
student voice

ana choice.
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Strategles to Achleve Alberta
Education Dutcoma:

Children and youth with at risk factors
hawe their needs addressed through
timely and effective programs and
supports.

Actlons to Achieve the Strategles

Implement district-wide reslency and
programining stratecgies for children and
yauth at risk of not succeeding in their
bearrning.

+ Implement a cohesve plan ta identify and utilize strength-
based practices supporting at-risk learners

+ Use consstent assessment tools t assist in the diagnosis af

student learming nesds
+ Monitar placement of full-day Kindergarten classes and pre-
schood classes to ensure aocess for identified populations,

Embed personal development into student
leamning o irnpact the culture of the
schoal,

+ Develop and implement resliency-focused models of

practice

+ Implement the Comprehensive Health Strategy in all schools

Kindergarten to Grade 12,

+ Teach literacy across the curriculum wsing eaming

technalogy inchuding adaptive and assistive technology.

+ Devsiop performance and assessment citeria far student

personal development practioes within the learming
Brrgnment,




Calgary Board of Education - Ends 5 Character

Alberta Education Goal One: High Quality Learning Opportunities

Alberta Education Outcome: Schools envirenments are safe and caring.
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Strategies to Achieve Alberta
Education Outcomea:

Schoaols environments are safe and
caring.

Actions to Achieve the Strategies

Ermbed craracter deselopment into
student [earning o impact the cultune af
the schoal,

+ Develap and implement practices that mainitain a strong

foous on safe, respectful and caring learning environmeanis for
&l

+ Bvaluate prevenitan ad inservention models for students,

« Dewelop performance and assessment criteria for student

character practices within the learming emironment.




Financial Reporting
Financial Summary: 2009-10 School Year

The Calgary Board of Bducation's tolal reveniees ircreased by 5008 b 5103001 million in 2008-10 friom: $379% million in the
presious year, The Corporation’s wtal expanditure mcreass for the year was 4.0%, resulting in tofal experses af 31,0214
milian, up Fom 5981.9 million in 2008-05, As a result, the Corporation managed #s fnandial operations, after Board of Trustees
appecreed transfiers to and from reserves, to an annual oparating surphes o 535 millian, which represants approximatehy O5%
ol todal revenue.

Thie fellieing anatyss is based on 28,411.5 K-12 full-time equislent students with ECS children counted as 0.3 FTE,

During the 2005-10 school year, per pupil costs (excluding adult programming, school generated funds and Regional
Ascescment Services) were 58,890, companed 1o $9.542 in 20068-09, This represents an increase of 36%, primarily reflecting
genaral inflatiorarny increases, and funded one-time prosingal inmiathes.

The categories defining the distibution of the Board's $1/021,438/000 of expenses in J005-10 are:

+ Instruction igrades & = 17] - Total spending 200810 3804701000
Irchudes sataies and berefits for cerificated and non-cert@ficated staff, supplies and minar Squipment necessary 1o
provide Instruction that meets the learmer expactations of Sludents in COR2 DROGTAMS, COMERTRANY programs,
suppeet far students for whom English & & Second Language and special education prograns for Students with
disabuiliies. Also Inchuded are sxpenses that ane at the discretion of schools and the Board. During the 200910 schoo!
weal, operational erpenies per student fior instruction (gredes K- 12) were 38,177 compared to 37,875 In 2008-0%
[restatad to reflect SGF a1 gioss amountsh. This increase of 28% & maindy as a result of the continuation of Small Class
Size nitiativi Furding (fo reduce average class sige] rom Albena Education, furding 1o support programs and students
with special neads, 25 well as general inflationary increases foe all other CBE Irstructiors! expenss,

« Operations and Mainterance (including Infrastructure Maintenance Renewal) - Total spending 200%10 3125493000
Includes aperation ard mantenaros of school bulkEngs, ncluding utilities, custadial salf, ard maintanance and
regalrs. Cuing the 300510 school pear, operational expanses per ucent for operations and mainienance wera
51,275 compared 1 55,372 in 200809, an increass of 02%. This small increase bs diven pimarily by gereral inflationary
inEreages,

v Stucient Transportation - Total spending 200910 537,945,000
Inclides crganization and transpomation of students to and frorn schodls, excluding charters for field tips. During the
A5 10 scheal year, operational exparses per expected rarsported studens for ransportation ware 31,045 (based
on 36,198 axpacted elgible student passengers for ransportation fundirg purpases) cormeered o 2907 in 200808, a0
ncraase of 6%,

« Boand and System Adminstation - Total spending 209-10 339470000
Irchudles Board Governance and System Administration salaries, benefis, suppics and senvices expenies. Duing the
006110 school year, epeational axpansas per student for board and system administration were 5401 compared to
£405 in 2008-09, a decine of 1.0%

= nher Serdces - Tatal spending 2009-10 513835000
Incluies Chimooik Learming Services and Regional Assessment Senvices program gepensas, Tolal spenaing n 00809
was 512,742.000, an ircrpase of 8 5%,

Financial Position

As At August 31, 2040, the CBE had an accumdated vnnestricted operating surplus of £3.5 milion which reflects an ncrease
of 50,5 million frorm the 2005-10 fiscal year plus 330 million from previous fiscal vears. in addiion, at August 31, 2000 the
Comporation's cverall net assets stand at 51554 milion versus 31467 millicn fior 2008-089, which primariy represents opsiating
and caplita! reseraet, dedgnated cperating funds and Board funded irwestments in CARILT 3558 rs.

School Generated Funds

Zohoo! Gererated Funds (55F) includes ephancement activities = support of eniched student iaming. bn 200510 revenues
and expenses were 5377 milllon and are reported an gross amounds in accordandcs with tha neser (1A Handbook standards.
Srhool Generated Furds fevanues are primanly generated thicugh fundraising activitees, non-instrucional faes and donations
and grants. Corresponding expenses primanity supgort educational excursions, non<nstructional fees and charges, extrar
cumkoular activities, Feld trips, equipment and other espenditures that augment student leamirg,



Calgary Board of Education
Financial Summary for the Year Ended August 31, 2010
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Calgary Board of Education
2010-2011 Fall Updated Operating Budget

On December 7, X010 the Board of Trustees approved the CRE's 2019-2011 fall updated operating budget reflecting 1otal planned spendng of 5 1.059 billion,
Apprewed budgets ame prepared in accordance with the Boarnd of Trustees' Ends palicies, Calgary Board of Education Executive Limitaticns, the Thnae ""E‘-?f
Echication Plan for the Cakgany Board of Education, the senice levels detanmined by Superintendents, and the requirements of Alberta Education, In addition,
thicigh the eriginal operating budges process, discus s wese hield with employes geoup representatives and other sta_h-eh::lc_lm. Thez focus of the 2010-2011
pperating budget is to maingain and, where appeopriate and affordable, enhance sendces 1o our students, This is accomplished, in part, thrcugh a comprehansive
resource sliecation method for schook, which provides schools with candiderable decision making authoriny and fesibility in the uie of allocated resouroes ]

e acddliess pricrities for pach School or Area. The fall updated operating budget was subemitted to Alberta Education immesfiately [olicwing Board of Trustees '
approval and reflects financial suppert for the cutcornes, strategies and actions anicutated in the CBE'S Three-Year Education Plam 201 0-2013 and fgemns the basis

of thea 2000-301 | updated work plans for each of the CBE's Service Uinits and fall rescurce deplonemient prindipals at schodls.

The dalkrwing is & brief summary af e Calgary Bosed of Education's 200011 Fall updated operating budget and refiets additional fuading reozreed from the Prvinee

REVENUE SUMMARY

Mberia Education Funding
Base and Differential Cost Funding
Prosiacial Priority Tergeted Fusding
Student Transpartation
COgesations and Maindenance
Infrastruciure Mamsenance Renewal
{ther Capital Seppant
Tatal Provisdal Grants

Other Bavenue
Schoal Generated Fands

Dher {including mortization rasarve)

Diperating Aeserses

EXPENSE SUMMARY

Froais: i B andl

. sl ovl Furdng
L

Paowinaial Prica iy

Tampeted i)

1%

Shakem Trapeaaion
T

Opevaons and Weinismaece
o

lnreries N P |
1¥%

Gt S
FEs ]

 Sehaol Lescrated ures
i)

2010-11 2009-10
Updated Medified

Opesating %of  Mpprodl ool
Budget  Toal  Budget  Tatal
14200 {50000

TEATNL  TLME MY TLT%
15,885 I BE 1%
2862 1M BN 1%
82,145 T BLET)  A1%
16,248 LM IR 16w
5.5 4% NI L%
BRI W% W0 9%
3,375 1% M 1
53,347 506 AT ATH
174 W% B4R 03%
1050446 10000% 7,019,119 1000
ey

Cetificaced Salaries and Banefits
Han-Cerfcated Salarms and Benefity
Cantral Sarvices and Supplies:
Inbarest
Student T reasperiacion
Urilities
Contribation ba Capital Budet
Supmlies
Sichenl Senvices and Supplies
Schoal Program Eeperaes
Schonl Geanrated Fends
Amuortization

Addinnal indematon reganding the CBE's 2012011 Operatieg Budget can be ferd af St feewwche sh cafinsesibodpet s,
The-CBEs 2610071 Fell Updated Budgel Regar hat is submitied 1 Albera Bducation can be found ot bapeiwwenche shoafinestessbedget g,

5%

Lontificaied Salrkes
Bereliti

Han-Ceviolicred Sainies and

fepefils
Rl

FRE
5%
1%
Lif e}
11%

it

-

. ey Wepairin

Coairbuticn ta Capited Buriget

Sl Seevioes i rapplies

1%

el Frogtam boperrs

%

Rl e vk

11%

on

A%
2010-11 2009-10
Updated Madifed
Qperating  %of fAppeeal ol
Budget  Totdd Budget Tatal
(3000 S0
SBS,B5T SRIW 567,003 S57%
113,513 i R B e L
AL n&%  1LIm 1.3%
EERLL] 1% 13660 i1
M0 L¥ M50 145
59 oi% 721 0%
5,112 6.2% 67264 B.6%
415m 4%  3L086 k..
4,000 ad 4000 4%
353715 1% 349N 4%
41988 A0 33387 1%
1,055,466 100.0% 1,019,113 1000%

B



http://www.cbe.ab.ca/trustees/budget.asp
http://www.cbe.ab.ca/trustees/budget.asp

Funding And Other Revenues

Funding allccations from Alberta Education are distributed in three categonies: base instructional funding,
differential cost factars funding and provincial pricrity targeted funding. The base and differential cost funding is
simply a methad of allocating funds o the CBE. The CBE then allocates funds internatly to address local Schoal
needs and Service Linit Support areas. Prowincial priority targeted funding is provided for specific purposes, and
the relatedd allocations must be spent on the pricdry programs for which the allocations were provided The CBE
cusrently receives provincial pricdty targeted funding for a multitude of programs including: the Alberta Inftiative for
School Improvernent (A1, the Student Health Initiative, High Speed Netwerking (Supemet), and the Children and
Youth with Complex Needs Initative.

The 2010-201 fall updated operating budget reflects 3l apolicable announced grant funding rate changes and
the finalized Septernber 30, 2000 student count. Of the $958.3 million in total expected Provingial funding, grant
reveries from Alberta Education ae proscted 1o be $956.4 million. This budgeted grant revenue reflects an
increase of 5284 mdlion, or 3.1% from the modified approved 2009-2000 budget and s a result of

5243 millian, or 26%, representing the 252% announced increase in the bage instruction arant rates,
ciffereritial funding expected to be recetved tied to student complexity, and the finalized student
enralment at Septernber 30
~4 dfion, ar 1%, reflecting revenues to be recetved tied to Provincial Pricrity Targeted Funding;
+ GOS) millian, or (21%), reflecting Student Transportation grant funding revenues reduction, primarily
tied o the opening of six new Public Private Parmership (P3) schaaly;
+ WA milficn, or 0.1%, reflecting a modest increase in Operations and Maintenance funding and
Infrastructure Mairtenance and Renewsl (MR funding primarily tied to enrclment;
54.2 millian, or 0.4%, for Other Capit! Support primarily reflecting the additicn of the six new P3
schoals.

school Generated Funds (5GF) revenues are budgeted 2t 5354 millizn or 504 million cver the 20082010 bodget
prirnaly reflecting increased activities ar the school kevel

Ouitsldde of Alberta Education grant funding and SGF, all other revenues (beard mandated fee collections,
discretionary program collections, other Provincial Ministres, interest income, renital and [Basing revenues, federal
tuithon fees, and amaortization resene} have been budgeted at 3534 million reflecting a $5.6 million increase from
the 2009-2010 budget.

Staffing

Approoimately 763 of the CBE's operating budget provides for the Certificated and Non-Certificated salaries and
benefits of CBE emplovess. The fall updated budgeted full time equivalent [FTE) staff is 9073 reflecting 5904
Certificated staff and 3163 Non-Certificated staff The salary and benefit cost information presented in the 7010-2011
fall updated operating budget is based an certain expenditure assumptions, on past experence and on the fal
resource altocation and deployment deciions made within CBE schools. These staffing levels reflect an increase
af 13.0 FTE' since the budget was initially approved in June 200 prirnarily refiecting increases in schoal based and
inctnectional suppost staff



Budget Initiatives

Consistent with other years' budget planning cycles, the requests for resources from within the CBE exceeded

the funding avallable. However, through the owersight provided by Superintendents’ Team, and the supporting
Budget Councils, the following priority initiatives were supported for implementation or enhancement in A010-201)
predominantly through the new funding received and an internal reallecation of resounces:

Teachmg and Learnmg

« To s-:q:upmt the DpE'!BtﬂI'IEH Tet;mzments -::nf LE'ETI'III'IQ: EUF.H}D{-..
- 20Full Tirree Equivabent (FTE) Learning Leaders dedicated for Aboriginal supparts
- 10FTE Psychologist far Aboriginal Support and oufturally fair assessments
2.0 FTE Strategist Suppart to reduce barriers far Abodginal learning
- 10 FTE Diversity Coordinatos
- Supplies and Senvices provisions for planning, Enplementation and cutural competency
Funded thiough reallocation of FTE rescurces, and reallocation of First Nations, Métis and Inuit (FNMI grant funding
received from the Province.
Ta support the operational reguirernerits of Learning Support (Eardy Learning):
110 FTE Speech Language Support for children identified with Mild and Moderate needs
1.0 FTE Strategist Support for chiidren identsfied with Mild and Moderate neecs
1.1 FTE for Educational Assistant support
- Supplies and Services peovisions for ocoupational and physiotherapy needs
Funded through an enhanced increased grant revenue stream for additional chddren identified as Mild and
MDI'.'ET&IE :;peclai nesds leamers,

. rhr.:ruqh ﬂ'ﬁf&allc{.ﬂ[lm -:uffes.-:mn:es and :hrz mppaﬁnmm anmaunced furnding 1o be recelved, the
following initiatives ane also planned to be undertaken:
Arnelioration of contract shsence deficits 3 specified CRE schoals
- Additional teachers (1.5 FTE one-time support) for full day Kindergarten due to increased demand

Su pp-nrt Services

T-::n supp-::urrthe upera’mnal requlrm‘:ents nf Fanﬂft‘es an:j Ermr-:unrrmﬂal Services:
Prowisions for canetaker support at sinew CBE schools
Funded through a realignment of the staffing allocation formula for caretaking stalf in all CBE schooks,
+  Tosupport the operational reguirements of Legal Affars:
- Provisiors for additional external legal services and for Freedom of information and Protection of
Frivacy supports
Funded thiough a reaftocation af resources and Corporate gapping.

For the Calgary Board of Education (Fall Updated)
Emination of the Jume 15, 2010 Board of Trustees approved cperating deficit of $10.0 million, and

comesponding reduced operating reserve draws &0 balance, funded by the additional grants from
Alberta Education as announced in July 2310

Consistent with all publically accountable onganizations, the CBE is committed to managing its resournces efficently
and effectivety. The organization prepares annual Operating and Capital Budgets which ane approsed by the Board
af Trustess and these expenditune plans are 1o sUpDort implementatian of the cutiomes, sirategies and actions as
articulated in the organization's Three-Year Education Plan.



Summary of Facility and Capital Plans

20710-2012 APPROVED CAPITAL BUDGET AND ESTIMATES
Calgary Board of Education and Reserve Funded Assets

Capital Budget Information

The Board of Trustees approved the capital budget of 51783 million based on recommendations by the Capital
Budget Cauncil. The Capital Budoet was developed through information received from schoals and cepartiments
within the various Service Units. The initial amount of budget requests was 5244 million; howewver a numbser of
iterms wene deferred, deleted or spread over several fscal years. Final recornmendations wene made by applying
fiters to each request, including the project type, category and pricdny. The committes focused on comgletion of
projects undensay, support for new techinology peoiects, and energy efficiency projects.

Significant projects include:

« 515 million, cver the next three years, for the Building Automated Systems [BAS) Front End pecject.

+ 580 millicn, over the next three years, for the establishment of the Career and Technology Strategy in Areas
with thie comgletion of Anea i in 2002

+ %50 million, pver the next three years, to complete the Enterpeise Portal Deplayment Expansion project,

+ 512 mnillion, over the next three years, to complete the Facilities Strategic Information Technology Flan

= 422 million, over the next two years, ta complete the Incusive Leaming Technologies project.

« %32 million, over the next three years, for the Information Technolooy Services Infrastructune Aenewal and
Growth project,

« %55 million in total, over the next three years, for Mew School Commissioning
- the four Grades 5-9 P3 schools announced duing 2008-2005 1540 million), 1o be built in the communities

of Conventry Hills, Fanorama, Taradale, Tuscany, and
- (Grade 10-12 P3 Northwest High Schoal announced during 2008-2009 (51.5 million), to be built in the
canamnity of Arbouwr Lake,

+ 52.7 millian, over the next three years to continue to support the inftiatives for Pregram Moves and
Expancions,

+ %12 million, cover the next three years 1o undertake the required upgrade of the Oracle Financials System to
version 121

« S10millicr, over the next three vears, for the Schoal Logic project:

« S48 million, over the nest three years, far schanl purchased canital assets,

+ 5150 malicon, over the next three years, for capital lease payments ted 1o enengy retrofit projects and the Dr,
Carl Safran Madernization project



2010-2011 Capital Budget Summary
CBE and Reserve Funded Assets
Expenditures by Project Type:
Capital Lease Payments (Contracts)
Energy Performance Cantracts 1,354,000
Dir. Carl Safran Upgrades 20,000
MNon-Facility Related Projects
Mandatary 5000
Strategic Investment 5,785,000
Efficiency 2902000
Lifecycle Management 210,000
Fadlity Related Projects
Strateqic westrient 3000000
Efficiency 10000
Total Capital Expenditures 517,829,000
Funding Sources:
Amortization Resaree 16,236,000
School Purchased Assets 1,593,000
Total Capital Financing 5 17,829,000
CBE Web links:

2011-2014 School Capital Plan;: hitpédwene. cheab.ca/oboutusdacuments201 1-20145chootCapitalPlan. pdf

H0R-2018 Ten Facilities Plan:  Riipyfavanche oh.caddboutlisddooumentsTen YearFacilitiesPlon pdf
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http://www.cbe.ab.ca/aboutus/documents/2011-2014SchoolCapitalPlan.pdf
http://www.cbe.ab.ca/aboutus/documents/tenyearfacilitiesplan.pdf

Summary of Facility and Capital Plans 2011-2014

Ower the past decade, Calgary has seen trermendous growth and economic prosperity. Population growth has been streng, incames

have been rising, and unempioyment has dropped to unprecedented levels. One smple indicator of the magnitude of the growth Is that
the population of Calgary increased 131,960 persons betwesn 2004 and 2005, an average of 26,392 persons per year. Currently, there are
approdimately 25 actively develeping comerunities in varying stages of development in Calgary. New school construction & necessary

in outhying comemunities of the dity to provide students with equitable access to instructional programs and o comply with the Board of
Trustees’ Governance Policies. New school corstnaction priorities ane appeoved by the Board of Trustees and these priorities are submitted 1o
the provindial govermment in accardance with the annual School Capital Plan process.

The CBE's School Capital Plan A011-2014 was recently approved on April 13, 2010, by the Boaed of Trustees and can be found an the CBE Web-
site at:
httprffwwnche ab.cafaboutus/documents.asp

The Year 1 priorities corsist of 2 replacement schools, 7 new school construction projects and 11 preservation/modemization projects. Mew
schoal corstruction prajects and school modermnization projects previously zpproved by the Provinee thicugh CBE school capital plans and
ather agreements are listed belma

Schools Under Construction

The City of Calgary, the Prosince, and the CBE have entered into a Memorandurm of Agreement for the construction of the West Calgary High
Schael This will be a replacement school for the Emest Manning High Schoal that will be closed a a result of the west LRT profect being
undertaken by the City of Calgary. The school is under construction and will apen for the 2011-201 2 school year.

The follewéng seniar high and middle schooks were approved by the provincial government on January 30, 2008, 10 accommiodate ensclment
growth i Calgary's new and developing communities. The middle schocls are part of the ASAP Phase || praject and will be built wsing a #3
model ke open far the 2012-2013 school year. The Province has selected BIL Partnership as the ASAP Phase Il P3 partner 1o design, budld,
finance and maintain the rew schools.

I, Coventry His School (Grades 5-9) 3. Taradale/Coral Springs School (Grades 5-9)
2 Panorarma Hills Schoaol (Grades 5-5 4. Tuscany School (Grades 58

The new Narthwest Calgary High School has been procured theough a design-build process and not through a 3 process, and will open for
the 20013-2014 school year.

Modernlzations
A partial modernization to Western Canacla High was approved for 335 milian. The project started in Movemier 2008 and the prajected
campketion is scheduled for lzee fall 2011,

A madernization to Lond Shaughnessy High was approved far 89 million. The project started in Apsl 2010 and the projected completian is
scheduled for summes 20012,
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Capital and Facilities Projects

Capital Projects in Progress

Alberta Infrastructure has started canstruction cn the Phase Two P3 schooks:

1. Coweantry Hills Midde School, new P3 Gr. 59 core school with 16 relocatables

2 Panoramna Hills Middle Schoal, new P3 G 5-9 come schoal with 16 relocatables

3, Taradale/Coral Springs Middie Schaol, new P3 Gr. 5-% care school with 16 relocatabies
4, Tuscany Middle School, new P3 Gr, 5-% cone schoaol with 16 relocatailes,

5. Marthwest High Schoal, new design-build Gr. 10-12 schael,

Miajor modernizations that have been necently completed or are in progress include;

SCHOOL PROJECT DESCRIPTION STATUS

Rzbert Warmen Fhase 1 renovation Complbete

Western Canaca Fartial modemization In progress

Lord Shaughnessy CT centre in design

Connauwght Schoal Modemization Complete

Hefu;-.ru'n'-ige Wood Lighting upgrace Comphets

Belfast Exterior window replacemeant Complete

Chinagk Park Exterior window and door replacement Complete

{haistine Meikle Exteior window replacement Comglete
Coflingwond Exterior window and door replacernent In progress

Wildhwood Exteror window and door replacement Complets

Erriily Fotenshee Reach Classroom Upgrade Complete

Renfraw Chilldren's Village Schel Complete

AE Cross Roof replacement Substantially comglete
Cedarbrae Aoof replacement Substantially complete
Flbscrew Park Fioof replacement Substantially complets
Glendaie Roaf replacement Substantially complete
05 Gieger Foof replacement Substantially corplete
Thorndifte Roafl replacement In progress

Will o Park Foaf replacerment Subszantialty complete
Crescent Heights Parking kot upgrade Complete

John Diefenbaker Exterior building upgrade Close 1o completion
Woadmarn Exterior window and door replacement Complete

53




54

I._wl_ull.——ll-\_n_l.- -,

= & AV

Measure Evaluation Reference Appendix 1

Achievement Evaluation

Achimeement evaliation is based upen & comparison of Cunent Fesr 4203 10 a 88t of sandads wihich mmain conskhent cver lime The Stardards am cakibeed by ki the 3 pear average
of baseline dota foreach messurs st ol sohool junsdetions and calculating the Sth, 25h, Btk and 950 permeniiles, Once caloulater, tese siandsnk seman in plac frovm yeer ko year
war alicaw for comsisient planfing and edduation

Thie tabde bebare shaows thie range of values defining e 5 schievement evabaion kevsls for gach rmessu e

Safe and Carng .- ) na 51
23 WEn

Program of Studies 00 - #6
Education Quality 0

Drop Out Rk A0 - 5 4 B0 - 427

High School Comphssion Rabe (3 yr) 0.0 - 5703 6238 - T3.88

PAT. Acceptable 1.0 - 636 53 U -
PAT. Excellonce 009,19
Diploma; Excallence ) 2
Dipfoma Exam Pasrticipation Rate {4+ Exams) £.00- 31 1 18 71
Rutherfard Schalarship Eligibilty Rate (Revisex) G641
Transition Rabe (5 yr]
Work Preparation ) - 65 .02 T278-77.78 KR
Cilizenship 0 ) Tad-77.50
Parantal Irvalvemen| -
School Improvamant 65.25 70,85 - TB_20

iy

1 For all meenures exceps Drop Dut Rste: The range ol walues at each e hustian b i inbenpeesed &5 QUEdter thenaregual to the kower welus, and less than the higher vakae: For the Yery
Higih evaktian leved, vakues range fram greates shan the ke value 10 100%,

) Drop Ourt Rt measiine: As*Didp-cut Rate” i imerse th most mogswres ([ ower vales are "emer’), the mnge of valuss at each suakution e & interpreted a8 creater than che koveer
vakae and less than of exual o the Fagher walue. For the Very Figh evabanion kvl values range fiom 98 5 Jess than or eua 1o the higher vk,

Improvemeant Tabla
Foor each jurischciion, improessrment evaluation conskes of comparing the Cument Year result foreach memune with the presiou three-year suprage. A chiusne sstistical sest b yse
fwcheserming the signficance of the imprevmment. This (851 cakes inio aooun the s of the Jurisdiction in the caaulation 5o make immevemens evabarion Bir seoss jurisdicyions of
diferent sines,
The bl bk shiss the diefinitian of the § mpeavement eveluation bevek based upon the chi-sgua e eswt
Evaluation Category | Chi-Square Range =]
= 3,84 + [cawmant < previous 3year ave
1.00 - 3.83 {curmant < pravious 3-year average] |
Ias5 than 1.00
1.00 - 3,83 {current > previous 3-year avarage) |
li el Sigrificarihy 384 * [cunend » previous J-yanr sverana)
{hi Square - 3 slatktical calcuiation ysed fo hest now <hsely the ditribution of 3 se1 of obsarved data masches with 2 theonstical probabilny distibutian

Owerall Evaluation Table

The rerall eealianion comiines e Achievemen: Evaluation and the Improvement Braluation The tabls below Thstates how e Achisverant and Frgersement maluations ate
cinmbined w1 get the cvpal evalustion,

Achieyermsnl

The category evaluation ts an average of the Overall Evaruation af the measures that make up the category, For the puspass of the caleulatian, comsider an Cheeral Bvaluation of Sscellent 1o
be . Good to be 1, Accepiatie o be 0, issue o be -1, ard Concem io e -2, The sim ple average imean| of these walues rmunded to the neanest integer praduces the Category Svakuatian
walug This is carwerted back o & colour ursing the same scale sbowe (B, 2=tacallent, |=Good, f=immmediane, - 1=Raus -FsCanoem



Measure Evaluation Reference Appendix 2

Achievement Evaluation

Achiesserment evaluation is based ypon 3 compartsan af Cument Year data o set of standards which remaln consistent ceser time. The Standands ame caboulated by laking
the ¥ year average of Baseline daks for each measure 3cross ol school jurisdictions and calouiatng the Sth, 35ch, 75th, and 93th perceniles. Once caloulaed, thess sandards
remain in place from wear 1o yoar o aliow for condistent @lanning and éevalwatan

Thes Lakzbe below shawd the range of vakues fefining the 5 achioverment evaluation levels for each measure

G i
' Acceptable Stardand | o0.40- 8012 |
st Lo A Y fe——

P L oo of Exceiencs
— e | Akl Standar 7040 . 8805
. il Standard of Exafuncs KR

bt s ECEEE

Frasch Langusge Ars § =

Etandard of Excelence _
oo S o150 |
Selance &
Erandared of Exnelience EEETS
sccapi Sandad 7o |
th Are 5
o enaun eS| St o Exvatincs ECNER
St e LEXTE
French Az §
Sl [T T Con |
E Feowt Sanins ez |
Slandand of Excal lencs 33y .71 - 11.81
Miobes

The range of values a1 each evaluation kevel & intenpreted a5 greater than or equs v the [ewer value, ard bess than the higher value. For the Very Hish evalussion level, vakues
raryge from greaser than the lower value pa 1009,

Tiowd fitw juriscfictions offar Frangais {Grades 6 50 for an Adhievernent Evaluation 1o be calculated Hovrver, the results from Frangais {Grades 6, 9) are included in 1he aggregation
of all PAT counses

Evauations far Mathesnatics [ades 3, 6, %) ard Social Suudies iGrades &, % are nat cafculaned gue o the changes in he teas
Improvement Table

Far each jurisdicion, improwemant avaiLagin Consises u:fn:mma*.'inn; the Current Year result far cach moasire with the préviois thiee-year average. A chi-square statistical
1880 i used bo detenming the signihcance of the improeement, This tedt fakes into account the size of the juisdiction in the cacudation 1o make imooyemeant evaluation i
Fcross jurisdhctions of different sizes

The table bebow shows the definition of the 5 improvem ent evaluation levwels bawsd upon the chi-squarns result

I Evaluation Category Chi-Square Range
Daclrad Signifcanily 384 + (gument < previous 3-vear mrqﬂ':l
100 - 3.83 {cumenl = previous }wum'qﬂ__
Iesa than 1.00

1.00 - 383 {currenl > pravious d-year average)
.84 + (curend > previous J-paar avesaga)

Chi Fqueme - a stabetal caloufation used iotes how dossely the chrrinuiion of 3 st of otcened data matches with a tecnatice probatd ity datibution.
Ohverall Evaluation Table

The crverall evalvaion oormbines The Achievemer Evaluation snd the Improvement Evaluztion
Tha= tatile Below Austrases how the Achisvernert and Improvemsant evakigtions ae corbined 1o gt the coerall evaluation,
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Measure Evaluation Reference Appendix 3
Achievement Evaluation

Achisvement evaluation is based upon 3 companson of Curent Year dafa 10 2 set of skandands which remain consklent cuer time The Standasss are caloudaned by king
the 3 year avevage of baselng data for each messuie aoross all school jurisdictiens and calculating the Sth, 25th, 75:h, and 5th percentites. Crce calculated, thase
stanclancis reman in place from year to year to allow far consistent planning ard evaluason,

The taible beiows shows the range of values defining the 5 achimvement evaluation kevels for sach measns,

I —

Gourse s -
= Acaplabie Slandwed SO 95 1
Erglish Arls 30-1
Ly Standand of Excallence LI BT 13.46-2000 R
Accaptabi Slandsd  SRUTEREIES 2
: Lang Arts 30-2
S Standerd of Explenca m
TR e
Aocoplanle Standand
Franch Lang Arts 35-1 10050
Stardard of Excalience [T
e & Acteptabin 78,74 - .00
Starand of Cxceinnse [0 0
pecapatie Sandus_ [N
Applisd Mafamatics 20 2
Stangart o Ecanencs (EUREEE
sozepiatiesundws_[UEHY
Binhegy 30
Standand of Excellance SRS E 19.00 - 28,00
Aren 0007411 83.33 -
T platie Standard i
Standard of Excellecn [T RGE

Motes:
The range of vakues at each svaluation level & invepieted as greatar than of ecusl bo the lawer vaiue, and less than the higher vaiue For the Wery High category, valies
ranpe Bom greater than the kwer valoe oo 1005,

Vo fiews juiisdictions affer Frangais 30-1 Tor an Achievemens Svaluation 1o be calculated. Hereserver, the resubis froim Frangais 301 are included in the aggregation of &l
Ciplama courses,

Achlevement Evaluations for Physics 30 and Chemistre 30 any not caicidated dus 2o she chargies i the examinaions in 2009 Evalations for Social Studies {30, 33, 30-1,
32 are nol Cakeufatad dur tothe changes in the examinations in 2010

improverment Tabie

Fer each jurisdictaon, impaovement svaluation consists of covrparing the Curment Year result far sach sreadure with the PrEvious thes-year gverage. A chi-squane
itatistical sest bs Lsed 1o deterrnine the sonificance of the imgrovement, This test Takes into accouini the 522 al the jurisgicion in the cakuanon 1o make improsement
evalustion Sair acnass jursdictiors of diferent sines,

Thir table belce shows the definition of the 5 inprosement pualuation leveis hassd upon thee chi-sguene result
Evalustion Category | Chi-Square Rangs
Dreclined Significantiy 384 + [current < proviows 3-year average)

1,00 - 3.83 (owrend < prawious 3-pear averga)
lass than 1.00

1,00 - 3.83 [cuwrent > provigus 3-year avemge)
LU 3.84 # (zurren] > pravious 3-year sverage)
statiical calculation used wotet how chosely the distritution of a setof cheanved data maickes with 2 thessescal probabliny dstibution

Crwerall Evaluation Table

Chi Sopsans - a

Thir crveal] evabaation comiines the Achisvermen! Evabeanion and the Improvement Evakatian The eskle below Thantates how the Achlevermant and improvement evalustians e
comibined i3 gt the vl esafuaion,




Governance Policy - Ends

Board of Trustees’ Policy - Ends
Monitoring Method: Internal
Monitoring Frequency: Annually

Ends 1: Mega End

Each stuclent, in keeping with his or her individual abdities and gifts, will complete high school with a foundation of leaming to function effectively
i life, work and continued learning.

Ends 2: Academic Success

Each student will possess the knowledage, skills and attitudes required for academic suocess and be effectively prepared for life, work and further
learning.

fecardingly, each student will meet ar exceed provinclal grade-level standards af achievernent in the following areas, with pricrity attention being
focused on the attainment of literacy and numeracy skills:

1. Language Arfs
fa) Read for infarmation, understanding and enjoyment.
(o) Write and speak dearly, accurately and appropriately for the context.
I) Understand and appreciate litsatuie,

{d} Have the cpportunity to keam languages ather than English, and to attain second language levels of praficiency and cultural
awaneniess o prepare theam for participation In the global emdranment,

2 Mathermatics
fa) Understand and use knowledge of mathematics to solve problems in business, science and daily life,

3 Sohonce
{3 Understand the physical world, ecology, and the diversity of hfe,
() Understand the scientific method, the nature of science and technology, and their application to daily Be

4, Social Studies

&) Know the history and gecgraphy of Alberta anc Canada and have a general understanding of world history and geography.
(b} Understand Canada’s palitica), lega), economic and social systems within 2 global context

3 Arts
() Understand and appreciate the arts and the creative process

. Information Technologies
{a) Understand and dermonstrate competence in using infarmation technologies.
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Governance Policy - Ends

Ends 3: Citizenship

Each student will be a respansible citizen by being an informed and invobed member in his or her local, national
and global communities,
Accordingly, each student wi

I, Participate In developing and mantaining our Canadian chvl, democratic socaty,

% Understand the responsiilities of citizenship in bocal, national and intemational contexts
1. Respect and embrace cultural diversity,

4, Develop the skills recessary to wark and commuricate effectively with cthers;

5. Actively contritute to creating 2 better local and global community,

Ends 4: Personal Development
Each student will acquire the skills, attitudes and knowledge to achieve personal highest potential,
Accordinaly, each student will:

1. Icdentify and actively develop individua gifts, falents and interests;

2. Love learningg

3. Beacnitical and creative thinker;

4. Be a confident and autonomos individual;

5. Demonstrate the ability to adapt to changing environments;

6. Develop the resliency o overcome failure:

7 Self-evaluate, set goals and strive to continuousy improve;

& Dernonsirate commitment to make a difference based upon personal corwictions;
9. Develop and maintain a healthy, active lifestyle,

. Ends5: Character

e

Each student will possess the character to do what is right, act morally with wisdom, and balance individual
congerns with the rights and needs of others,

Accordingly, each @udent will demaonstrate:
I, Integrity,

2. ompassion;
3. Decency,

4, Chellity;

5. Faimess;

& Courage;

7. Initiative;

B. Perseverance;
9 Respect,

10, Optimismy;
11. Responsibiliny







Calgary Board of Education
515 Macleod Tral SE.

Calpary Albarta T2G 204

032048172




CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA

December 7, 2000
To: BOARD OF TRUSTEES
From: Naomi E. Jlohnson. Chiel Superintendent of Schoals
Re: November 30, 2010 Budget Report Update to the 20010/2011 Operating
Budget
Purpose: Approval
Governance Policy Reference: EL-1{; Budgeting Process

EL-11: Financial Condition
Originator: Deborah L. Meyers. Supenntendent. Chief Financial Officer. Corporate Treasurer
Resources:  Wavne T. Braun, Director. Corporate Financial Services
Jon Anderson, Manager, Budget and Corporate Reporting
L. RECOMMENDATIONS

It 1= recommended:

T THAT the Board of Trustees approve the updated 2010/2011 Operating Budget
Report {Atachment III) as at November 30, 2010, reflecting total planned
spending of $1.039 billion, and submit the report 1w Alberta Education.

b2

THAT the Board of Trustees approve the amended operating reserve draws as
follows for 201072011

(5000 s)

a) Utlity Expense Stabilization Reserve $ 2300
by General Instruction Reserve 2.000
¢) Fiscal Stability Reserve 300K}
d) Administrative Svsiems Renewal Reserve 3.07
g1 School Designated Funds Draw Down 1.5(H)
f1 Unrestricted Net Assets 2 5(H)

Total Request 14,374
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1L

Iv.

ISSUE

Alberts Educauon requires an approved Budget Report Update 1o the 20102011
Approved Operating Budget. The purpose of this document is 1o revise CBE's original
deficit budget submission mn light of the Minister's additional funding allocation
announced July, 2010,  Administration has taken this opporunity to also include
revisions related to enrollment, etc. that would normally come before the Board for
approval with our First Quarter Report in January 201 1.

BACKGROUND

The approved 2010/2011 Operating Budget was prepared using a eonsultative process,
based on the CBE Three-Year Education Plan, Area Renewal Plans and Service Unit
Plans. Alignment with Board Ends Policies and Executive Limitations has also been
facilitated.  The Board approved the Operating Budget on June 15, 2010 and
documentation was submitted to Alberta Education.

As a result of the additional funding announced July, 2010 the Minister extended the
budget submission time frame 10 November 30, 2010.  Once this Budget Report is
approved by the Board of Trustees. it will be immediately submitted 1o Alberta
Education. Alberta Education reguires this approved document for use in their financial
forecasting and preparing for anv Provincial budget submissions for its subsequent fiscal
vear. As this report includes all revisions normally presented for approval in January no
further First Quarter revisions are anticipated.

ANALYSIS

This updated Operating Budget Report reflects all known financial information up to
November 15, 2010 including the Fall Resource Allocation Method {RAM) decisions by
principals utlizing the September 30th student enrollment count and associated changes
in full time equivalents (FTE's) staffing levels. The Operating Budget Report for
20010/2011 remains in a balanced position. and includes amended recommended and
required draws to balance as follows:

(50005
a) Utility Expense Stabilization Reserve £ 2300
b} General Instruction Reserve 2,000
¢} Fiscal Stability Reserve 3000
d) Administrative Svstems Renewal Reserve 3.074
¢} School Designated Funds Draw Daown [.500
fi Unrestricted Net Assets 2.500

Total Request 14,374

)



VL.

FINANCIAL IMPACT

The recommended amended Operating Reserve draws are consistent with Alberta
Education expectations. These draws will fund sustainable (long term) expenses.
although the draws are available only as one-time supports. The 201172012 Operaung
Budget eyvele, which commences in December. 2010 will incorporate all cost pressures on
a go forward basis.

It should be noted that the total Balances im Operating Reserves and Designated Funds
and Unrestricted Net Assets (UNA) at August 31, 2010 as identified in Attachment 1. are
available to the Board of Trustees to support CBE expenses in the total amount of
$£34.009.000. Attachment | summarizes the reserve balances at August 31, 2010; the
original budgeted transfers to/from reserves at June 13, 2000: the revised transfers
recommended consistent with this report, and the resulting balances expected for August
i1, 2011.

Attachment Il summarizes the proposed revisions to the original budgeted income and
expendures. This includes a 527.2 million increase in revenue from the operating budget
approved by the Board on June 13, 2010, reflecting additional funding from the Province:
use of previously deferred revenues; and increased capital support from the Provines (P3
schools amortization). Budgeted expense revisions include updated salary and benefit
expenses, additional amortization expenses {P3 schools and leased sites) and other
expenses tied to projects funded by deferred revenues,

CONCLUSION

The Fall 2010 Budget Report Update to the 2010/2011 Operating Budget will be
submitted to Alberta Education on December 8, 2011, as reguired by Alberta Education.

following approval by the Board of Trustees. In the interim, a preliminary draft will be
forwarded on November 30, 2010.

s dgﬁﬁ e

Mamm E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION

Anachment I:  Budget Reserve Draws
Attachment 11 Revenue and Expense Budget Summary
Attachment IIT;  Budget Report for the Year Ending August 31, 2011

Lad
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Budgeted Reserve Draws (S000)

Attachment |

Actual Approved i Budget Increase / Expected
Balance Budget Report Decrease Balance

. Reserve Designated Fund August 31, June 15, December 7, August 31,

| 2010 2000 | 2010 2011

| Transportation Fee '

| Stabilization ) ) - s |

| Continuing Education Fees 313 2 |

| Stabilization * e E - 1313

| Unrealized Invesiment 1750 —_

| Giains/Losses ** ’ ] ) &

| Utility Expense Stahilization 4,870 2,238 2,300 62 2570 |
Snow Removal Budget i
Stabilization 40 5 = 200
Administrative Systems Syt ~ s E; o
Aumising 5322 5,320 3.074 (2.246) 2,248
General Instruction 3.000 3,000 2,004 ( 1,000) |00
Fiscal Sability 3,00R) 2.540 3.000 il 2000
Svstem Transformation 1,3 | i { BCORCHY [.500
School Designated Funds 5,054 2,000 1,500 15040} 3554
Service LnitInstructional - 300 | .
Initiatives s ) i =00
Unrestricted Met Assets 3,500 2962 2,500 {462) 1.04102
Total 5 34,0 & 19060 | 514374 5 (4.6850) $ 19,635

*Funds unavailable to support K-12 program shorifall,

** Funds available o offset unrealized losses only (non budgeted}.
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Arjachmant ||

Revenue and Expense Budget Summary

Jun 15140 Approved Increase!
2010¢11 Budgat {Decroase)
Revenut {000's) (000"s)
Erovncsal Revenue g 432,775 S0 LR 25,677
Federal Revenus ATz p 281
Sohoal Generated Funds b 35375 |

Cther Revenues 45,020
Tolal Revenus 1,015,862
Expanse

Salarias sng Benelils

Eapyices, Contracls and Supplies
Sghool Genarated Funds
Amarizaton and inkerest

Total Expense

Tatal Nel Expenss

Diperaling reserve draw 1o Tung expensas
Conlribution from emaorization resarve
Urmaslricien nel assets draw

Unrestricied Dperating {Daficit)

12462

[4.224)
2,008
1462

' Imcludes additoonal funding (Jul'1 0}, defamed resendes from 200910 and acditional capital amarizetian lor supperied assels (FA schaols)
" Reslaled ta refect SH5A Handboak Slandarnd.
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Attachment I11

School Jurisdiction Code: 3030

BUDGET

REPORT
FOR THE YEAR ENDING AUGUST 31, 2011

[School Act, Sections 147(2)(b) and 276]

CALGARY BOARD OF EDUCATION
Legal Mame of School Jurisdiction

Tel {403) 284-8211 and Fax (403) 204-8754
Telephone and Fax Numbers

BOARD CHAIR
PATRICIA COCHRARNE .
Mame Signature

B

SUPERINTENDENT
A E. JOHNSON

Nama Signature
SECRETARY TREASURER
CEBORAH L MEYERS '
Mame Signature

Certified a trus and cormect summary of the year's budget appreved by the Board of Trustess at ts

maating held December 7, 2010 .

oo Alberia Educabon
i Sindy Wang, Francal Repamng & Accourabilsy Branch
gt Fleor Commernce Placs, 10155-102 Siraat. Edmanice AB TS0 4LE

E-MAalL Sindy WangEoow &b oo (T80.544-HE72)
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School Jurisdiction Code: | 30300

TABLE OF CONTENTS
BUDGETED STATEMENT OF REVENUES AND EXPENSES 3
BUDGETED ALLOCATION OF REVENLES AND EXPENSES [BY PROGRAM) 1
PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY) 4
PROJECTED STUDENT STATISTICS 5
PROJECTED STAFFING STATISTICS B

_Calar coved cals:
blue cels: rsquire Be inpud of datatdescrpiars whensver applicable. i -Er.'-l-!GrE\;.' oalis: data nat applicanls - proiecied
| saiman eele contsn referencac s, informaton - prolecied whiie cells: wather 12 bowes REQUIRE the inpud of poends arnd dada

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2010/2011 BUDGET REFORT

Tres Talowersy wire presented o the Board and Bpgeted a5 undenying T pudgs) These kay poinls &nd assumphons used in davelapment af the Ducoe! & nio
consdeation e ecanomic envineamant of ine jursdchon, focus on anicipated changes from curment year, and ane eaisic and conesierd with the three pear
Educatian Plar. &18 minamum, ey dsclose key budgel assumplians, fnancsl & busmess reks, and spasilic stralegies axplaining Roe s budisl will suppan

ihe juradichon's plans

| High s & A s,

| T Budgeted sawry increase appbed 1o this 2090011 Cpemting Budget & besed upen e Albera Avemge WWeekly Earnngs (AAWE| of 2 52% and incarparatas all
| supplementary funding as announssd by e Minisiry inoJuly, 2010

{* In keeping with the CBE valuss ihat siudents come first. ihe top pnonty for the CBE in $he 201011 budget has agan bean the preservabion of baaching and learming
| services o studenls. The reaull & thal the budget provides for cantinued and minar snhanced support or those shodants who regurs comlax instruchonal suppon
|Ex|:n|:|eq—|:|a:|| kidlanganan programming wil ako conlinue W be supponsd n 17 achosle relacing 44 cesasd for dlederis wha would benalil the mos! A5 phwaye,
supEon for naighbomcod schoals wil corfingg 82 & pricrty, and in espongs bo paneed and siudesT eapectations, Ha CHE will consnue o suppan pregrams of choice

| = Cerain areas af the CHE, howsvar, wik axparansa pressuns in meeting reoured serace ievels, parbiculardy Faciies and Envranmental Sarvices wihicn is experisncing

| significant oost pressunas k1 CATGIARNG and marmenance and malenal costs lied o e ooaning of sw reer Puble Privae Parinership bodl Schoam.
« Sjudert Traraperaton Serices has again te=an chatlangesd dug b nd Tunding rele iNCraaees repullsg in increapad chanss s ralap, Bama redushon in rMmubes snd
ceriral BappoitE However, the opering of sk new P2 2chodl nas resdiad in a0 expasied 51,0 milion reduiion o irensporation grant handing wfsh now iequines
mEgalign. 1 & impergive lhat snhanced funding be provided i fulune years 10 mantain serace lvels A new meino tansporatan unding Jormula s not expecied unli
|l heast 201412
|= The 20010011 Operaing Busgal continwees 1o address the imponant goal of responsiody maragng pudic reetcurces with 8 lang-4erm v and wilhin the resources
| mvailabks 1o mesl gluden needs
I Wnin e updated Ul:ﬂ'ﬂllng H-Ll:l;m v maagaf impastE affaching the CBE and e staHenciiers am as folows
For pur slsdanis:
1+ Bympart dar a road spectium af programming choices for students wikl coniinue &z 2 proerly
v A)| avsrans caae B8 will coninue 1D be monilored o & Jungdetion wide basis wilh & resounis ampnese on Kinderganen and Divaon | Hovwever il & likely that
BuBlags Caas BEe will ncrease sightly in Dasions 11 L and Y
+ Treeria will be mainiainsd positors bo Suppor system speaial education classes at schools
+ Sonlinued provisions o Faks Budants who recguere Engiish as a Second Language supports gespde no increase in ungng
 Full day Kindergarian programming is supporied a1 17 schools foe all designabed Kndengaman shadenis allendeg (he sl
r Corlinued Nasdbitly 10 schools and ansas b addness he Bpacds nescs of sludenis
+ Bgrermative programs and othar programe al choipg, inciuding CBe-kxarn, conbinue 30 be supporied
+ Sysiem regasitionmng, &% B repivenetad Thnee-Year Edwcaten Plan Dol upon ndwidus! School Development plans, b improve Blugenl lesmng oulsames
For o staf s schagis
» Flaxility i schol hesed dacsan making will help 1o aodneds keal issuss inGhadrg ciaee 526 and complaxiy
» Ragasmaiie and afordatke compensation prowaians o el
| Comrued supper 1o ensure compfarcs wilh Provincial and Faceral legslanon (@ 3., Occupanonal Heakn and Satety)
|+ Comirued and sustarable rvealmen in eashar lapsops
i- Enharced enyranmenial glewardsnip and mitigatian of the CBE foalpnnt trough an energy use raduchon siiatagy
| » Fmecureas 1 sucoesptuly apen and maran s rew BEH0CE
1+ Endwnosd FHMI cental sysiem resources foe af schodis
|+ Prowgians for fe Distnbuted Learmiig Siralegy and e-Learning at specied JunorSenior and Sersor Hign Schiools
| For cur infrastruchee:
{* Continued amphask an mensaining regulaton ard stelulory reduaraments o TRcH =S 1 eraing 2alaly of gludems and @al
| Peowigions for naw and replacement of existrg SB0RE SRSETE
|+ Continued sysiemic approach for ihe svergraening of deskiop technalogy and iechnolgy mainienance suppon, howsyer 2t @ shighty reduced |eved
|+ Regepioyec pasliant in Facities and Envirormentz! Servces omaimisn and renew sxsting infrastruclure
| = Prowisiors Yar reéfcoaion 10 the new Educaton Cenlie and the mosernizad D, Card Safen Canlng
i = SEF ghomn as gross far 200852010 and 201002011
| Seginificant Buesiness ard Firsncial Reka:
|- Salary ard wnge sslieenanis may bo diflersn than plarmng asumpbans used.
|- Inberagl Rak unpanarky and ossociaied Invesimen] Fcome changes
- Steged moue in io the New Educaton Canirg [cnmencing Febnsary, 2015

Fage 3ol &

6-7



Beheal Jurtadiztian Codie!

BUDGETED STATEMEMNT OF REVEMUES AMD EXFENSES
fer tha Yaar Ending Augusd 11

Approved Final &pproved
Budget Budget Austual
20102011 200092010 000/ 2008
[REVEHLES
Gavernmant ol ABen _BOELCEESTE B0 E50,010 LETE 004,055
Federal Govermment andiar Firas Matians -ﬂ;ﬂﬁfﬂ 22,76, 180 L E2TSEHID
Dihar Albaria schos! authesitins B 408 040 ~EA26,5650 5E8E,4TE
Qut of provinge aumorties T 50 50 E5d 5
Albers Municipaitas-spechl e lavies i = 1] . 0 5
PatuEhes eadurce Tes - E7515334 TS24 A7 ATA TR
Trarmparatian fees A FIE 00 55,381 475 CEEARY N
[Othar salns and serdices G aTE a2 318,028,205 S TTH BA
ivnEiment Incomme _s2.00a000 | 53,600,000 E100,£34
Gilts and denations AR S187 A6 EREO00 1,068,107
|Rewiats of taciises - 58,5B5 44 £8,735503 &7 EEG 457
isghﬂnl v b funds 535,374,705 334,971,000 ST RAY S
il;.m; an dispedasl of capalal dEsams %0 = bR
Ii.rm:-rﬂl-:-nhn of capisd allccatesng FaBET TN LR I ] .11'1'._;?15151-
| Ot revERLE k4] L | 0
© TOTAL REVENUES 51,043 102 554 51,010,701 387 5551 488 505
EXPEMSES
Comfcalad salanes 3538 BES 045 500,000,737 BABE 351, 05T
Cerficated banalila 358,085 005 | s | 554815842
Hon-carilicaied salanis Bnd wiges 1T DAZTTE 170006, Tas B8 7B, 4B
Non-ceriilicated benats ) . 342,000,203 341,268 355 534 442,257
Services, contracts and supplies 170,544 574 565,366,310 E1E0,.TEG, 040
Sehool generated lunds 235,374 708 234,971 000 572a7.4%
Capial and debs servces
Ao nzation of capial assas
wapaorad . BRI AN EAL AT ] 1T, 1R
sl §18,325.438 “E14,487,153 514524, 357
Inbafisl on caplal debt
supzonad &9, AT4 B0 52,030,285 L2 ETI.ATE
emopgotied CE3TIT 00O &0, L4
Cithar intedest charges 8490500 3438500 AT
Lories on disposkl o Capital assens L4 ] 50
‘Hhar sxpanis 50 'Hn_ s}
B TOTAL EXPENSES $1 085465 Tad 1018, 118,580 5853 563,337
EXCEES (DEFICIENCY| OF REVENUES OVER [XPENSES | (516,383 0501 (85,41 <:as.|[ (52 064 BEF)
BUDGETED ALLOCATION OF REVEMUES AMD EXPENSES |BY PROGRAM)
far the Year Ending Auguss 31
Approved Final A pproved
udoat Budoat Actual
00041 | F00AcRndD FO0R2003

REVEWUEE
ECS - Grade 12 Instruction o 218, ATEETY HTaz 72,611 5735343 145
Chparatians & Mainenance of Echools and Mainzenance Srops B34 521 345 $108 304, 030 CEL 4T
Transportatics - S AT HAZ RS 043,283 “§A5 M5 BRE
Board B Sysiem Adsincataben FML2E12TE 535557,298 535,554,603
Exiemal Servicas FIE 130618 816,874,257 514102371 |
TATAL REVEKLUES $1 043102 A9 £1.010,701, 38T 5851 458 505

EXPENSES _

__ELS - Gende 13 imasnecsan 1, TA0ETE $BIZ 554,667 §741,330 304
Operations 4 Maisienance of Schools and Maintssance Shops (S138,673453 $130207 158 H124, 22006
TranS pomaton FTAER TR L35 612 500 538,614 576
Bowrd & Systam Adminisiraion 3070 793 S3TAN81 535,555 331
Eziarnad Barvices $14.532302 $12. 717287 B12.742.110
TOTEL EXPEMSES =1 055 485 744 24,018,119 890 $453.563 337




m

School Jurisdiction nma:m
FROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
FOR THE YEAR EMDING AUGLUST 31

o5 [+] M1 i L]
SCCURLLKTED INTERMALLY FESTRICTED
TOTAL INYEETHERT i BFERATNG LKREETRIETED MET AHEETS
HET ASEETE CAPITAL FURFLUB HET ASSETS CPERATRG CAPITAL
[2e348) NESETS [ RESERVES

Actuad balances por AFS sl Augusst 311, 2009 146777 555 80 434 327 24 SEBLAGD
203200 Entimaded impact o nel sesess dor: -

Eslrnimad surpusidedad| BEE3T 257

Esimpnd Bosrd fnded caphal ssset addions 4,545 501 ¥

Eatmpted smoriizaton of Gaoial assss (sxpanmne) (5, T S0 7

Esimated smonization ol capnal allocabons revenie) S8 SI6 B8

Esimemd Unsupponed dste principal repagmern FO04, TEN

Esimaed reserve ranshers inats S22 "

Estmaisd fsssumobonsTransfeans of Dperations -] ; [ i ; ;;E_:é%
|E=I1rmhr|i Balances for August 31, 2010 155 354 250 B0 5E35A5 234 508 T4 52 500, &35 231 502 70 150 BGZ
[— Husdgen Projections for.

Budpeing surgiusdehci) 1555 253 50

Freqicie Board lundsd capini aesed sddions Eyr 20T e

Burdgetsd Amorizston of capial assein (Eipense) |54 560 755)

Burpeind Amorizabion of captal alincations (rewenus| 33853 571

Burdgetnd Unsupponsd cebt prncpal reparement E2 36611 il

Froyecied reanrn tmnslens neti $1ILETATT ,'{FE:_.-

Projecies AssumpiensTransiers of Cperatons 80 X 11 [ Bl R
Prigected Balances for Auguoest 31, 2011 B3 571 B S HTRDST B8 EI5 005 1 00000 ;I.a_ﬁﬁn:ﬁ] Lok &85 T

ANTICIPATED CHANGES IN HET ASSETS SUMMARY- 2090/2011 BUDGET REPORT
The laligeing sxpiaimns ine anhopaied changes o Urvesincied kel Assels, wvesimani in Capial Assels, Operatng Ressrvas and Capital Resarvss dar
2EIWA010 and 20102011 and Drgaks oown e pannad a0dions 15 Jdypported capial

- Pl fad e ors in He Bosrd duncss caces] nuani
o

= Busibre3E g 3420481

-Eougrnam 531,191 518

~Wehices §__goaJad
Todad B 25250, 054
Posalehb]

-Bulmgy  § 2865310
-Eocpmeni 597309340
= W £ 254 D)
Toda T

- Urrsnirivied Ml Aoeais ralaole an sepeosd Accumu kit Oreralng Burpus ol 1.0 imilion o Auguel 34, 211
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ehoctJurachcnon Cose [T SBAT

PROJECTED STUDENT STATISTICS
FULL TIME EQUINALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual | Actual
01072011 | 200RIZ00 | 2008/2000
iMais 3} Noteg
IGRADES 1 TO 92
Eligibia Fusslad Siuans:
Geptes 130 9 | BABIS|  eA7DR]  BAEE renzoun
Geades 10 4012 B
Tieal 93208 | .78 Gy Gessles 1-10 Sudela #lgibie 1or bese mEuchon lurding from Alberia Education
Other Studems:
Toal [ zoms] 1ae]  vsmscies
Total Nat Enrolled Stugents BEITT 470 54,136 s
Home Ed and Blended Program Sutens 7 4m| CABE | Mpte § .
Total Enralled Studenes, Grades 112 | 3420 B BES 0352 |
Of the Eligibés Funded Studonts: .
Savenely Dikatiad Sludanis sensd [ aime| zawa| Z25'| Tolal eipinke nded sevtaly Sasbhd wude FTE: mouting Gnde &s texchuding Code 47s)

[EARLY CHILDHCOD SERVICES (ECE)

Eligibds Frndad Childnemn

! g_l ECE crikiran eliginike ior ECS fik inilnuslion badivg from Alberis Educatan,

ithar childean =% B 30 ECE criren not dighi Tor ECS s mutnuchen lurding $om Albera Education
Tetal Envalled Childran - ECE TABT T.2HE RO7E
Progean Hears -ﬁl?l; 1 i‘%ﬁ?ﬂ. ' 'ﬁi{“nrﬂuﬂ 4TS ey
FTE R#lin | 000 0U500 0550 |Ashm) hinas Smdeg by 550
FTE's Enrellad, ECS [ 374 2,608 557 |
04 tha Ebginie Fundas Childran:
Saversy Diabbied Crildran serveg | 285 | 1 | 4 I Tonw wigibie foncli sewerely cisabled chiddren FTES. inciutling Code 40 chadean in o uris

NOTES:

1 Enrgiman) & 10 ba complaied WHEREVER AFPLICABLE and are ‘as at Seplambar 300 105 sash e
i Busgelsd esraimend is 40 bl Dased on papd inkemnalon avalabke at e o s 201000007 budpst redadt preperaion
3The g of FTE grade 10-12 studeri=s & d=armened by lakrg $e ot 8 of sludenes’ credils | 35; wnere 35 CELs = 1 FTE

i Crther Grade 1-12 studenis nat are not elgite lor bas= nsiucron urding from Alberda Eoucation includa Firs! NalonE Sluserta lving or reassanss for whch wiian fee pAYMENIE &0
msde from Band or INAC (Cods 530 sludents youngar han 5 112 of dder ¥ 19, and out=oh-province and horeign siudenis

1 Becaues they are dordes sepsalely, Moms Bducation Sudanis &re nol nduded with 13al ret enmied sludents. o e benced program, fundng par sluden is pro-raled on e
parcentage of Ihe Sheden!'s program which & laken at schood and ot hame; home educabon Fhtecds aid aetigned a wasghbng of 0.25 FTE for baze funding,
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st v coce: NSO
PROJECTED STAFFING STATISTICS

FULL TIME EQUIVALEMNT |FTE) PERSONNEL

Budgetod Actual Ariual
20103011 | 20092040 | 200E!'2009 Modes
CERTIFICA TA&FF
- — - ~ -
Echool Based - oAnFal | Sgma|  EEEE | Tescher petilcaion regured lor pEADTeg INEHRS B e s e
o R - owmn| wms| 'ﬁiﬁﬁﬂéTumﬂ il e TS o pariETrrg & G P s i inee
Toin Caniiatas Hal FTE 5504 1 AT | BOEE B |FTE har pafsor el poieieg & vl Al barin fesching car ficss or aguvaenoy
Carilizaind Siating Change doa 1o
Ervpémant Crange i ‘H'ﬂl'l: Iﬂ. _ﬁ‘;l]l‘r-gmrmmmn the smali clase IHH‘H-H'“ElS'PDMMIIHM P
Cirar Fackes .k @t’ Elﬂ]tﬂmm-muw mm >
Tkl CRas{H 41 E-| 142 | B0 |V aar-one-yaal Chafda if Cafieae FTE
Braskdown, whess iotal change ix Megativa
Coairies ooniracis iemnated gk | i il.{:-- S« FTER
P - (T A EA COPFTBCES Nod Dedng rereswsd TR ’i-"'q A= FTEs
bt il e, BRSO, 1.} s Sl o | mesoipior e Somrsned i -
Trgal Fwgwave Change i Canibzawd FTES TR B'l. - | B B e St wuste pmas-cusr-panr olal crange n Canhicoed FTE o5 negalng onky
HON-CERTIFICATED STAFE
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From:

Re:

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 7, 2000

Board of Trusiees
Naomi E. Johnson, Chief Superintendent of Schools

Annual Monitoring Report for Ends 2: Academic Success

Originator:  Cathy Faber, Superintendent, Learning Innovation

Resource Person(s): Elizabeth Gouthro, Director, Learning Support

Sheila McLeod, Director, CGilobal Leaming Services, Learning Innovation
Ronna Mosher, Director, Curriculum Design and Assessment. Learning
Innovation

Brant Parker. Director, Innovation and Learning Technology, Leamning
Innovation

Svdney Smuth, Director, Learning Support

Pat Kover, Svsiem Assistant Principal, Research and Innovation

Michelle Bastock, Specialist. Research and Innovation

Johanna de Leeuw, Specialist, Research and Innovation

PURPOSE OF THE REPORT

The Chief Superintendent is required to provide an annual monitoring report for the Board
of Trustees with respect to Ends 2 Academic Success.

The purpese of this report is to provide evidence demonstrating reasonable progress
towards the accomplishment of the Chief Superintendent’s Reasonable Interpretation for
Ends 2: Academic Success.

RECOMMENDATION
[t is recommended:
THAT the Board of Trustees receive the information in this monitoring report as evidence

of reasonable progress towards the accomplishment of the Chief Superintendent's
Reasonable Interpretation for Ends 2: Academic Success.
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CALGARY BOARD OF EDUCATION
REASONABLE INTERPRETATION FOR ENDS 2: Academic Sueccess

The Chief Superintendent’s Reasonable Interpretation for Ends 2: Academic Success,

approved by the Board of Trustees on March 23, 2010, is included below.
The Calgary Board of Education Ends 2@ Academic Success states:

Each student will possess the knowledge. skills and attitudes required for academic
success and be effectively prepared for life, work and further learning.

Accordingly each student will meet or exceed provincial grade-level standards of

achievement in the following areas, with priority attention being focused on the
amainment of literacy and numeracy skills:

I. Language Arts
(a) Read for information, understanding and enjoyment.
(b) Write and speak clearlv. accurately and appropriately for the context,
(c} Understand and appreciate literature.
(d) Have the opportumty to learn languages other than English, and 1o attain second
language levels of proficiency and cultural awareness to prepare them for
participation in the global environment,

[

hathematics

(a) Understand and use knowledge of mathematics to solve problems in business,
science and daily life,

3. Science
{a) Understand the physical world. ecology, and the diversity of life.
{b) Understand the scientific method, the nature of science and technelogy, and their
application to daily life,

4. Social Stdies
{a) Know the history and peography of Alberta and Canada and have a general
understanding of world history and peography.
{b) Understand Canada’s political, legal, economic and social systems within a global
contlext,

Arls
(o} Understand and appreciate the arts and the creative process.

1

f. Information Technologies
Understand and demonstrate competence in using information technologies.
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In examining what determines academic success, it is natural to think of imtellectual
growth. But in a broader sense, for a student to achieve acadernic success we must build a
context for learning in which individuals can develop their intellectual, social and
emotional potentials.  In a positive learmning context, each of these potentials can be
explored and developed, with students paining eritical character traits to support the
acquisition of skills, knowledge and attitudes enabling them 1o contribute 1o the greater
community, In addition to producing good citizens, an effective learning climate will
serve to develop the whole student; providing a foundation for each student to reach
personal highest potential. In wrn, each student is provided with opportunities (o prepare
for life, work and future learning successfully — the goal of Ends 2: Academic Success,

Striving for academic success must include opportunities for students o personalize their
learning. No longer is it acceptable 10 take a “cookic-cutter™ approach to education by
having all students learning the same material at the same time. There is a growing
conviction that with the rapidity of change. the relentless advance ol technology and the
far-reaching effects of globalization, students must develop skills in how to find and use
knowledge; making connections between their learnings and their world., Perhaps the best
thing students can learn is how to learn.” This conviction could serve as the cornerstone
for persenalization. Educators must take into account each student’s strengths and areas
for growth, in all areas of development. This approach is evidenced, within the Calgary
Board of Education, through the interconnectedness between and among the qualities
demonstrated by the five Ends statements created by the Board of Trustees.

Just as we examine the development of the whole studemt in light of the
interconnectedness between all of the five Ends, we must look at a student’s academic
learning across curricular boundaries, Although many school timetables are organized by
subject ares, students do not simply “learn math™ for an hour and then switch to “learn
science” for the next hour, In reality, the Program of Studies for each curriculum area is
not an entity unie itself, as each one is related 10 others in a myriad of wayvs, For instance,
it would be difficult for a student to complete many science experiments without the
literacy skills to read directions, math skills requiring measurement, and a basic
understanding of the scientific process. Focusing on the interdisciplinary nature of
learning helps students see essential connections between bodies of knowledge and their
own lives.

Language, in particular, is ditficult to examine in isolation from other learnings. As well
as heing a defining feature of culture, language is essential for forming interpersonal
relationships, extending experiences, reflecting on thought and action. contributing to
society and building community. The ability to use language effectively enhances student
opporiunities to experience personal satisfaction and to become responsible and
contributing citizens and lifelong leamers.

Each of the policy provisions developed for Ends 2. Academic Swccess is a key
component of the whole of a student’s learning,  Although cach may be monitored and
evaluated as a scemingly separate subject areas in relative isolation from one another, 1t is
important to remember that none stand alone. The Chief Superintendent believes that the
strength of academic success is built upon the synergy created from the interplay amongst
all areas of learning in addition to the relevance of that learning to a student’s life outside

" b Cwwss campaign-for-learming. org.uk e fl learninginschools |21/ S reasp
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the formal learning environment, and as such, has formed this definition of Ends 2
without separately addressing individual subject matter policy provisions.

Much of the current educational research focused on how to best serve our students now
and in the future refers to relevance in teammL Place-based learning,” nquiry-based
learning’and Universal Design for Learning' all are pt:dauuf,n,a] practices ot
philosophical approaches” that support the integration of curriculum in building relevance
for increased student understandings. When swdents are presented with real world
problems drawing on multiple forms of expertise, they will be less likely to ask “Why do |
need to know this?™

Relevancies in learning, built in part through cross-curricular connections, are kev to
increased student engagement in the leaming process. The evolution of schools towards a
more integrated curriculum is supported by the Coalition of Essential Schoals (CES)
CES believes a school’s goals should be simple; “Each studem should master a limited
number of essential skills and areas of knowledge. While these skills and areas will, o
varying degrees, reflect the traditional academic disciplines, the program's design should
be shaped by the intellectual and imaginative powers and competencies that the students
need, rather than by “subjects’ as conventionally defined. The aphorism ‘less is more’
should dominate: curricular decisions should be guided by the aim of thorough student
mastery and schievement rather than by an effort to merely cover content.”™

In a personalized learning environment, educators structure activities to help students
make connections between their formal learning and their lives outside of the learning
environment. As students recognize the relevance in their learning they are lified to
higher levels of leaming engagement. By engaging deeply in the learning process
students develop greater confidence in their own ahilities, achieve higher levels of skill
development, moving towards pgreater learning autonomy — all of which lead to an
increased desire for life-long learning and improved opportunities for academic success.

Just as learning 15 most effective when it is personalized, the term “academic success”
must also be put into a personalized context for each student. “Academic success™ is a
term that can mean different things for different students as a broad range of siudent
abilities, interests and readiness for new leaming is found in every classroom and learning
environment. For students with identified exceptional needs or who are English language
learners, cumculum must be differentiated to accommodate their unigue learning needs,
language levels and readiness to learn. Many of our students have their specific academic
poals set out in Individual Program Plans (IPPs) that reflect their unigue learning needs.

* hitpewww placchasedieamine.co.uk/ philesaphy asp

* hitp: Awww galileo ore

' hitpe weww udleenter.ors aboutudl

' Deweloping curriculum intent wo provide multiple opporunities for students to engage in intelleciually
challenging and real-world learning experiences

2 According to researchers Ackerman and Perkins, interdisciplinary work can increase student motivation
and, thus, enhance learning. These interdisciplinary themes have practical valug, (oo, acconding o
Ackerman, in helping students develop the “flexible thinking” they need to be effective in their personal.
civie. and professional lives.

Ackerman, [ and Perkins, D, favegraring Thinkdng and Learping S5 Across the Cuerizedaeen, tv Jacohs,
H.H. {1989y

" The Coalition of Essentinl Schools {CES) is a network of schools, organizations, and individuals whose
mandate 1s 1o lead the movement 1o transform public education.

" hitp wwwessentinlschools org/pubces_docsabout/phil’ | Geps'| Ocps. bt
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In terms of high school completion, most Albertans equate academic success with
acquiring a high school diploma. Academic success means the completion of a regisiered
apprenticeship program, cenificated and non-cenificated programs, or continuing their
learming as adult learners, For many of our most complex students. academic success i3
the acquisition of basic life skills that prepare them 1o function with dignity and intearity
as autonomous individuals.

With these thoughts in mind, what would a stdent who demonstrates academic success
look like? No longer is it adequate for students to learn the 3 R's (reading, writing and
‘rithmetic), but rather studems are now required to display characteristics of the 5 R's and
the 3 E's - demonstrating readiness, resourcefulness, resiliency, responsibility and
reflectiveness”, in addition 1o developing as ethical, entrepreneurial and engaged learners.
Sir Kenneth Robinson, a leading thinker and speaker on creativity, states that we must
place creativity and innovation at the forefront of our educational syvstems. Robinson
believes that humanity’s future reguires the development of innovative capacity and
creative spirit to achieve personal and professional success.'” Howard Gardner, another
well-respected educator, cites “the creating mind™ as one of the five minds we will need in
the future, To cultivale such a mind, he savs. we need an education that features
“exploration, challenging problems, and the tolerance, if not active encouragement, of
productive mistakes.” He goes on to state the need for adaptability, leadership. teamwork.
and interpersonal skills,''  In today's world, educators are agreeing on the critical need
for all of these essential elements to achieve academic success: characienstics necessary
in preparation for life, work and further learning.

To increasingly guide students in personalizing learning and positively influence student
learning outcomes, our system 15 focused on the mmstructional core; the relationship
between teacher and student in the presence of content. Improving student leaming
outcomes depends upon the interactions between each of the elements in the instructional
core a5 all serve 10 influence the others, just as each of the Ends is influenced and
impacted by the other Ends.

Outcomes

Each student demonstrates academic knowledge and skills as identified in the Albena
Program of Studies

Each student possesses attitudes reguired for academic success
Each student is effectively prepared for life. work and further learning
Measures

o Percentage of students whe achieve acceptable standard and standard of excellence

s www_ campaien-forlearnime ore uk il leamineinschools 121 5rs. asp
i . ; : e S .
From a talk by Sir Kennetl Robinson delivered in February 2006 at the TED Conference. Viewed oz
bt o ded.com indes. php talks viewid 6

" Gardner, H. (2007 Five Mings for the Furere, Harvard Business School Press. Bosion, Massachusetis.
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on Provincial Achievement and Diploma Exams
Mean Grade level on Advanced Placement exams
Number of International Baccalaureate Diplomas awarded . *® -
Difference between actual and predicted Provincial Achievement Test {PAT) resulis
for students enrolled in Grades 6 and 9 (Prior level of achievement repont
Trend analysis of individual student Grade Level of Achievement Results {GLAR).
Percentage of students cligible for the Rutherford Scholarship
Percentage of students participating in 4 or more Diploma Exams within three vears of
starting high school
Number of awarded Centificates of School Completion.®
Number of awarded Certificates of High School Achievement.®
Number of Centificates of High School Achievement eamed by students in the Paged
Learning Program_*
Percentage of Grades 7 and 10 students who believe that the opportunities to receive a
broad program of studies. including fine arts, health and physical education and are
satisfied that the core subjects are useful
Percentage of Grade 12 students who perceive themselves o be confident in their
abilities to read and write
Percentage of Grade 12 students who perceive themselves as capable of applving their
knowledge of math and science in evervday life
Percentage of Grades 7 and 10 students who are satisfied with having the opportunity
o learn another language
Number of students participating in Language and cultural courses.®
Number of credits eamned in the Registered Apprenticeship Program *
Number of students who receive credentials i.e. Imemnational Centificate, Career and
Technology Credentialing. Fine Arts Certificate. International Second Language
Credential in German, Spanish. Chinese. or French.®* contextualized within the
monitoring report.*
Percentage of parents and teachers who agree that students are taught the attitudes and
behaviours that will make them successful at work when they finish school.
Percentage of Grades 7 and 10 students who are satisfied with the opportunities 1o
access digital leaming devices in school.
Percentage of Grade 12 students who indicate that they use digital technologies in
support of their learning.
Percentage of Grade 12 students satisfied that teachers support them in being able to
relate school work o real life
Percentage of students who complete High School in 3, 4. or 3 vears
Percentage of students who drop out of High School

*® Numbers reported will be contextualized within the monitoring report inself

Data Sources

Accountability Pillar Survey

Provincial Achievement Test and Diploma Exam results

Student Surves

Crrade Level of Achievement Resulis (GLAR)

International Baccalaureate and Advanced Placement examinations
Prior Level of Achievement

- 8 & & ®
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Credit Earned Unns (CEUSs)

Rutherford Scholarship eligibility

Alberta Education awarded certificates

Calgary Board of Education awarded centificates

Industry Awarded Certificates

Pre or Advanced Placement Certificates from a Post-Secondary Institution
International Language Credentials

Alberta Education high school completion data

RESULTS

Evidence ol reasonable progress towards the accomplishment of the Reasonable
Interpretation of Ends 2: Academic Swccess is presented using a variety of measures.
Some, standardized provincial measures such as results from Provincial Achievement
Tests (PAT) and Diploma Examinations or Accountability Pillar surveys, allow
comparison of results across the province as a whole.

The data story also draws on information from other measures such as the Student
Survey, to which 4,097 students from 23 CBE high schools responded in June 2010, Such
measures are local and allow a more nuanced understanding of the particular context. The
result of a thorough examination of a varety of data sources offers a comprehensive
understanding of the academic success of Calgary Board of Education students.

Such mesasures as examination reports, the reports of Advanced Placement (AP) scores
and Intermational Baccalaureate {IB) diplomas and certificates camed, measure academic
knowledge and skills ganed by students. These measures are compared to other data
from the Accountability Pillar report which give an account of stakeholders™ satisfaction
with programs and opportunities offered,

Academic success must also be grounded in attitudes of persistence and confidence:
accordingly, this report includes results of measures of the attitudes students reguire for
academic success.  Finallv, the end crowns the work: the wltimate test of academic
success is that the student is effectively prepared for life, work and further learning.

In the school year 2009-2010. CBE students again demonstrated strong achievement.
Highlights include:
s Achievement in Provincial Achievement Tests, particular]v in
= Grade 3 English Language Arts
= (jrade 9 Science
*  Achievement in Diploma Examinations, particularly m
= Pure Math 30
*  Biology 30
o Students’ achievement in the Inmernational Baccalaureale program and Advanced
Placement examinations
=  The number of students who earned the International Certificate or credentials in
Second Languages or Fine Arts

=7



Outeome 13

Each student demonstrates academic knowledge and skills as identified in the Alberta Program of
Studies

L1 Measure:
Percentage of students who achieve acceptable standard and standard of excellence on Provineial
Achievemsnt Tests and Diploma Exams

1.1 Result

On October 1. 2010, in the Accountability Pillar Overall Summary, Alberta Education
released details of test results for each school and for the jurisdiction.

| Accountability Pillar Overall Summary
Calgary Schoal District Trowving: Meature Evaluation®
Current | Prev Prey Current | Prey Prey
Resulis | Year Javr Resulie | Year 3-vr A
3 evement | Improvemen| Crerall
Mesne Resulis | Averape Fedulis | Average
AT . - | ) - ) Improved |
7 ? &7 T TR.1 e e srmedinle itk b
aceopuls | 07| TRE | T i) TH.] T Imermedints | o TR | Good
FaT N .
L] 13 27 L 2 THE
Fxscionoe L R L 14 | 13 152 High Impraved Crond
Diploma g i x| - . | 5 Declined
g ik | 853 | 833 Ri4 %43 B3 latermediate Sigui ol fasng
Diplema - I " | " fovi =
e 34 | &l | 2EA R d 2 J !
| Excellence 3 [ e ] | 185 | High Mazintained Cionnd

* Mensure Evaluition Reference is included as Altachment 1

Alberta Education sets two standards against which to measure results on the PAT s and
diploma examinations: to reach the acceptable standard. a student must achieve 5084 or
more on a test or examination; to reach the standard of excellence, a student must achieve
£0% or more; the percentage of students achieving the acceptable standard also includes
those achieving the stndard of excellence. The table above and those in Anachment 11
show the percentage of students who achieved al each standard. It should be noted that
Alberta Education requires that results reported for PAT s be cohort results: that is, they
include all students enrolled in the grade: students who were excused from writing or who
were absent are included in the category helow accepiable level Tables showing diploma
examination results, however, reflect only students who wrote the examination,

At the acceptable standard. CBE results on the PAT's have improved significantly and are
above those of the provinee, At the standard of excellence, CBE achievement is also
above that of the provinee and has improved over previous vears.

At the acceptable standard, results for diploma examinations reveal a significant decline
over previows yvears, although they remain slightly above those in the rest of the province
Detailed analysis of examination results and classroom practice will provide information
to address the issues,

At the standard of excellence. on the other hand, CBE"s previously high achievement has
been maintained and is 4.4% above that of the rest of the provinee.

For a subject by subject analvsis, see Attachment [1.
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For a comparison of CBE results with those for the province and other urban boards, see
Attachment [IL.

1.2 Measure
Difference between actual and predicted Provincial Achievement Test (PAT) results for students
enrolled in Grades & and 9 {Prior Level of Achievement Report)

1.2 Result
Students Whe Wrote PAT fests Difference Between Stodents Who Wrode PAT tesis in Diifference Berwesn
i 2000 and 2007 Actunl and Predicied 010 and 2007 Secual and Predicied
2010 Grade & Reswhs 2010 Grade 9 Besulis
{1-test) * [1-gest) ”
Gorale & English Lanzsaze Arvis Goreade ' English Language Arts
Stedents Enrolled im School of | Stsdenes Enrodled im Scheal ol |
Reporting as of Septemher MW | LA Repoming os of Sepiember 208 .3 (+)
LGaradle & Mathematics (CHd progrom) Goeade 0 Mathematics (0k progeam|
Studema Enrodled i Schoal of Stsdens Enredled in School al
Repoeting as of September 2000 1A Reporting as of September 200% L& {+)
Lirnde & Mathcmatics {New program) Ciraibe 9 Mathematics (Nen program)
suklents Enrpdled in School aof Shxlenes Enredled in School of
Reporiing as of September 2004 il Repoming s of Sepemiber 2009 | sl

* The actual 2000 school authority average is significantly abowve (+3, not significantly different fom (=) o
significantly below (<) the 2010 school authority average based on a t-test (paired). A difference is reported
as significant when there 15 o 5% orsmaller probakility that a difference of that size could occur by chance

The Prior Level of Achievement Repornt is intended to provide an additional piece of
information to help school stafls answer the question, “What difference have we made in
the lives of our students?” In Guidelines for Interpreting the Prior Level of Achievement
Report, Alberta Education suggests. “Studies have shown that, in addition 1o instruction,
stuclent achievement is influenced by characteristics of the student population that are
often bevond the control of the school, A student’s prior level of achievement is a strong
predictor of current achievement and correlates highly with student characteristics that are
not normally under the control of the school, This report can help schools focus on
whether or nol mstruction has contributed to student achievement bevond what would
have been expected piven students’ earlier achievement.™

Alberta Education provides each school and jurisdiction with a statistical comparative
result for Grade 6 and % Language Arts and Mathematics. For each cohort of students
enrolled in the same school for more than one vear, Albenia Education predicts a next
grade level PAT result; so. for example. Grade & PAT results are predicted based on the
demonsirated achievement of the identical cohort on the Grade 3 PAT s,

When the tests at the next level are completed, the difference between that peedicted result
and the actual result is identified. A zero indicates that students met expectations based on
prior results. In Grade 6 and 9 Language Arts and Mathematics Form 1 (old program) and
Form 2 (new program ). CBE students. as indicated in the tables above. equalled or
exceeded the results predicted.
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1.3 Measure

Percentage of students parucipaning 1in 4 or more Diploma Exams within three vears of starting
high school.

1.3 Result
Diploma Exam Participation
Calgnry School Distric Pravieee Migasurne Evalualion
Curment Trew Frew Currznt | Prey Prey
Resalis Vear Fayr Rezulis | Yenr g i
oy Resuiit | Averigs il s Achievemen? | lmproverent | Cvemll
Bliplewin 573 57.0 44 434 533 36 High Maintamed | Good
Exirn
Fanicipatin | | :

The Diploma Exam Participation rate is the percentage, adjusted for attrition. of students
in the Grade 10 cohort who have written four or more diploma exams by the end of their
third vear in high school. Students are not considered a diploma examination participant if
they do not have an examination mark, The percentage of students participating in 4 or
more diploma examinations within three years of starting high school is a measure that
reflects the potential for high school completion.

The percentage of Calpary Board of Education students participating four or more
diploma exams within three vears of starting high school has been consistent over the last
three yvear period and is above that of the province.

1.4 Measure
Trend analysis of individual studenmt Grade Level of Achievement Results (GLAR)
|4 Results
Girade Level of Achievement
Subject Categaries CBE% 004 CBE%2009 | CBE%2og | Frovincial %2010
Enghish . g A B - -
Enngunge Amy | LA 01 Crnde feved K15 BT PR K741
G4 ahove Jeade kel 1.4 Q.7 Ll K]
LA Befow Girade leved 1. 11.5 | 1.58 [ B X |
M 4L peoy i 52 6.1 241 244
Sithemaiics Gl ab Grade level H4.5 B4,7 H5.83 A5
Gl abonve Gorade kevel 1.7 1.5 [P 144
LalA betow Cirgeds level 1.0 11165 | 1.04 H.ln
b GLA prowied 24 33 187 122

Grade Level of Achievement serves as a broad indicator, summing up. in one number,
detailed information about each student’s achievement. [n assessing a student’s Grade
Level of Achievement. teachers consider the full spectrum of classroom work and
assessment throughout the school year as evidence of the achievement of leamer
outcomes for a particular grade level,

-10
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GLA provides information about student achievement from Grade 1 to Grade 9 and
supplements the information from Provincial Achievement Tests, GLA reporting also
provides information about the achievement of students who have not written Provincial
Achievement Tests.

Grade Level of Achievement is reparted to Alberta Education at the end of each school year.
The table above reflects the average of all of the GLA results from CBE studemts. It is
important to note that these resulis reflect the achievement of all swdents, including those
who are included in modified programming and who may not follow the Programs of Study a1

the same rate as their age same peers, (Results are reported according to student age for a
particular grade level.)

GLA is reported for English Language Learners who are achieving at levels 3, 4 or 5 of
the CBE’s English Language Proficiency Benchmarks because these students are studying
the graded Alberta Program of Swdies. Not Applicable (NA} is reported for ELL's who
are achieving at levels | and 2 of the CBE's English Language Proficiency Benchmarks
because these students are not vet studving the graded Alberta Program of Studies.

For students on Individualized Program Plans who are working on the learmer outcomes
of the graded Program of Studies, whether or not at their enrolled grade level. a GLA 15
reporied,

While CBE is below the provincial average in English Language Arts, the trends in the
category «f grade level are increasing in all subject areas. Results from mathematics
cannot reliably be used to infer trends as the 2009 — 2010 school vear was the pilot vear
for implementation of the new Mathematics program of studies at the grades 3, 6 and 9
levels. This school year, 2010 — 2011, will see the full implementation of this program.

Numbers retrigved from Alberta Education for French Language Arts have been removed
because a problem in the transmission of records compromised the data. Records retrieved
from the Student Information Records System (SIRS) indicate the following GLA for
French Language Arts:

GLA al Grade Level: o] %
GLA above Grade Level: U
GLA below Grade Level: 4
GLA not reported: 4%

7-11



Measure
Percentage of students eligible for the Rutherford Scholarship

1.5 Eesult

Figure 11: Rutherford Scholarship

Culgary Schoel Diseric Prosmie Mansure Evaluation
T
Current | Pres Frey Current | Prev Frrey
Resubts | Yeor 4T Remu {r - : !
TR ko ! lle | Y cF 3yt Avchipvemnent | Improvemend | Chverall
sl | Results | Average Resulis | Average
| SR T — | — L

Luihartomd g : . & = e .
v '_ a3 5a.4 N3 504 o ot Lnermedialg Evdualson noed
\"j he I_:‘:':'"' applicahle due o
I.._ hilicy eligehilny chetitas as of
i Kevised Apral L 2008

The Rutherford Scholarships recognize and reward achievement in erades 10, 11 and 12.
Mhey are paid 1w post-secondary nstitutions only when studems enter post-secondary
studies and thus encourage students to continue to further learning. Academic
requirements were revised effective April 1, 2008, Previously students required an 80%
average 1n five subjects 1o qualify: after that date they could qualify with 75%. though the
award to students with over 80% remains higher. The Rutherford Scholarship Eligibility
Rate is the percentage of Albena grade 12 students who have met the eligibility criteria
for a Rutherford Schoelarship based on course marks in grades 10, 11 and/or 12
Calgary Board of Education remains above the province in the percentage of students
eligible for a Rutherford Scholarship.

L Measure:
Mean Grade Level on Advanced Placement exams

|.6 Result

CBE Year-to-Year General Comparisons

Advanced Placement

20049 210
CBE Students Writing 363 443
| Exams Written 517 Gy

| CBE Mean Grade (out of 5.0 4.00) 4.1

In 2010, 443 CBE students wrote 609 Advanced I’hc-.'n*un' exams in 19 differem
subjects CBE mean grade was 4.1 out of 53, The Alberta mean was 3.38, the
Canadian mean 2.72. The global mean for 2009 was 2.83; the global mean for 2010 is

being investgated. Achiey ement in all calepories has been mainained.

f-12



1.7 Measure

Number of International Baccalaureate Diplomas awarded

1.7 Result
Comparison by Year 2006-2010
2006 2007 2008 2009 2010
Students Writing T2 793 B4 Bi6 851
Diplomas
A 79 112 113 109 96
Toal Tests _— s
Written 1363 1514 1646 1627 1533
CBE Mean
Execesding World | 12017 | 130817 140f17 | 14018 17 of 20
Mean

In 20110, 851 students in the five CBE schools offering IB wrote 1533 tests in 24 subjects,
16 at Standard Level and 8 at Higher Level, The mean score of CBE students exceeded
the world mean on 17 of 20 comparable test categories. Results are not available for the

four subjects where fewer than six students wrole,

were gwarded 1B certificates.

Cuteome 2

Each student possesses attitudes reqguired for academic success

2.1 Measure:

Percentage of Grades 7 and 10 students who belicve that the opportunities to receive a broad
program of studies, mecluding fine arts, health and physical education and are satisfied that the

core subjects are useful

2.1 Result:

With this in mind, CBE studemt
achievement has exceeded the world mean for 85% of subjects for which results are
reporied. In 2010, IB diplomas were awarded to 96 students and a further 576 students

Cirndes 7 and 10 Studem Perceptions of Programs and Educartion Chuality

Accountability Pillar Survey | Grade 2004 2007 | 2008 | 2000 2010
[i“;";ﬁ’;jm;:;:;ch”“' YE Grade 10 | 6% 67% 1% | % | 73%
ey atod or sod ! |Gradenn | 63 | 6% | 6% | 6e% | e
:|:ﬂ|iut.-u3;]|:;n:r:ﬁil;:Iil-;m GLirade 7 B0% B2 8% | Bl% B4,
team about ealth ot school. . ge 10 | 53% 5% | 60% | 63% | &3%
i:’l:ﬂ?f[;“;‘::fnﬂﬁjs:?;m | GradeT | 70% 7% 72% | 73% T3%
,?:‘;Tj,'i'.n::;:fis:jch“"' | Grade 10 | 56% 56 6% | 60% | 62%
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Grades 7 and 10 Student Perceptions of Programs and Education Qualit,

Accountability Pillar Survey Cirade 2006 2007 20 2009 | 2010

% ol students who belicve :

that the opportunities to Grade 7 05% 45t 95% 930 D5t

leam about physical -

education an school are very | Grade 10 g3a; | gang, 918 o0 034,
- pond or good [ I

%5 of students who are | [

satisfied that the core | Grade 7 91% 91% | 9Fp GG 1%

subjects are useful I .

Grade [0 | B4% | 3% ! Bd% ET% $6%

Data collected through the Accountability Pillar Survey from students in grades 7 and 10
reflect student satisfaction with the opportunities available to them. The percentage of
students who believe that the opportunitics to learn about an, drama, health, music or
physical education are very good or good has remained constant or increased over the post
five vears. The percentage of students satisfied that the core subjects are useful indicates
not only that studenmts are developing attitudes for academic success but that they also
recognize the rale ol academic subjects in preparing them for life, work and continued

learning.

2.2 Measure

Percentage of Grade 12 students who perceive themselves to be confident in their abilities to read

and write

Percentage of Grade |2 students who perceive themselves as capable of applying their knowledge

of math and science in evervday life

2.2 Result

Student Survey

2009-2010

%o Strongly Agree and

Agree

%o of Grade 12 students who have confidence in their | 84 2

_reading skills. both in and outside of school | b
% of Grade 12 students who have confidence in thair a7 5
writing skills. both in and outside of school R

| %o of Grade 12 students capable of applving their Z

| knowledee of mathematics in daily life 8.8
%4 of Grade 12 students capable of applying their 859

| knowledge of science 1o real life situations

In 2010, the Student Survey replaced the High Schaoal Exit Survey, These data will inform

the baseline for future standards.
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Outcome 3:
Each student is effectively prepared for life. work and further learning

3.1 Measure
Percentage of students who complete High School in 3, 4 or 5 vears

3.1 Result

‘High School Completion Rates

Calpary Schoal District Prowvings Measure Evaliation®
LCarreni Prev Prev Currenl | Prev Prisv
[Resudis Wear Iar Ramalis e S
Memsure Baiahi: | e o Achlevement | Emprovement | Owverall

B yem G5 Gl B & e .8 o Inermeding Maknmainid Accepl
ConipeIHm e
rans | .
e T4 T4 4 T 1 Th.3 Th3 (A ni nia
compleLion
rins
Fywnr TH ] 74 74 i TEA on nda nn
completinn
T

The three vear High School Completion rate for 2009 - 2010 has risen over 2008 — 2009,
while the four vear rate has fallen by 0.4% and the five vear rate has remained steady.
Resulis at all three levels remain below those of the province. Intentional strategies such
as greater flexibility and diversity in modes of delivery are designed to facilivate greater
student encagement and address this concern.

*Measure evaluations are not caleulated for the four yvear and five vear completion rates,

3.2 Measure
Number of awarded Certificates of School Completion.
Number of awarded Certificates of High School Achievement.

Mumber of Certificates of High School Achievement earned by students in the Paced Learning
Program.

3.2 Result

| Certificates of School | Certificates of Achievement/Centificate of
. Completion® ! High School Achievement
| 2007 - 2008 | 68 , 03
2008 — 2009 | 33 : 32

*The Cenificate of School Completion was instituted in the 20072008 school vear,
The 2009-2010 vear expires on December 31, 2010

A varety of credentials marks completion of high school. They include the high school

diploma, the Certificate of High School Achievement and the Certificate of School
Completion,

The Certificate of High School Achievement is awarded o students in Knowledge and
Employability Courses who achieve 80 credits. including five credits in a 30 level
Knowledge and Emplovability Warkplace practicum. Work Experience course or
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Registered Apprenticeship Program."” Knowledge and Emplovability courses were
introduced in September 2006 1o replace the Integrated Occupational Program, which was
phased out over the following two vears. Students who were enrolled in the Integrated
Oecupational Program before January 2006 and meet the reguirements are awarded the
Certificate of Achievement. Included in the pumber of students who earned the
Certificate of High School Achievement in 2008 — 2009 are six students registered in the
Paced Learning Program.

Students whose instructional program 15 modified can be nominated by school personnel
to reeeive the Certificate of School Completion.

3.3 Measure
Percentage of students who drop out of High School

3.3 Result

Crrop Chut Rate

Calgary School Drstrict Pruvimos Mlezsre Evulunixin
Curreni Prn' Prev Crareng [ Prev fmr
— Rty :::;’”E EI;TE': i |1 ;::j’mg 1‘3‘_::3[:& Achievement | Emprovement | Owverall
Cirgp Gl 35 a0 e 43 48 | 44 High liwprcned Civenl
| Rate | Sigmificamly |

An initial eohort of students age 14 to 18 is established for a given school yvear, The Drop
Chut Rate is calculated by determining the percentage, adjusted for attrition. of students
from the cohort not found to be in the leaming svstem in the subsequent school year.

A student whe was in Alberla’s education system is considered to have dropped out if
they did not complete high school and there is no evidence the following school year of
their participation in the education system, including post-secondary and apprenticeship
PrOgrams.

Creer the past reporting peried, the Drop Owt Rate in the CBE has improved significantly
and 15 now below that of the province.

3.3 Measure
Percentage of Grades 7 and 10 students who are satisfied with having the opportunity to learn

another languagze

3.3 Result

Grrades 7 and 10 Student Perceptions of Crpportunities (o Learn Another Language

Accountability Pillar Survey | Grade 05 1 2007 | 2008 | 200% 2010
| 2y of students who belicve B
| that the opportunities to il

Grade 7 &ty GREL T2% | TG E204

| learn another language are

_ b LT N & T
very zood or good ol :

Grade 10 | 77% T6%% —

" siudents also require credit in Enelish 20-2 or 30-4, Mathematics 10-3. 14 or 20-4. Science 14 or 20-4, Social
Studies 102 or 20, three credits in Plivsical Education [0, 3 credits in Career and Life Mangeement and five credis
ina 30 level ocoepational courss,
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3.4 Measure
Number of students participating in language and cultural courses.

3.4 Result
Total Mumber of Students in Language and Culture Courses over Three Years
2007-2008 2008-2009 2009-2010
Chinese-Mandarin 324 223 386
Cree and Blackfoot 145 | 107 104
French as a Second Languagse 25081 _ 2837 31772
German 397 | 440 447
lapanese iR i i
Karean 16 | 16 3
Spanish 4190 | 4 293 5 687
Tatal 32091 | 33 458 38 499

Students enrolled in French Immersion and Second Language Bilingual programs:

2008-2009 2009-2010 |
French Immersion 7122 6831
| Chinese-Mandarin Bilmgual 215 224 |
German Bilingual 161 | 183 |
| Spanish Bilingual ' 1608 | 1867
Total: | 9106 | 9107

Results from Measures 3.3 and 3.4 reflect the increasing number of studems enrolling in
second language, immersion and second language bilingueal programs, This affirms that
students are not only satisfied with opportunities to learn a second language but are taking
advantage of those opportunities. Increases in numbers, particularly of those enrolled in
the Chinese-Mandarin and Spanish bilingual programs, reflect students’ recognition of
themselves as part of a larger, global community.

Measure 3.5
Number of credits earned m the Registered Apprenticeship Program (RAP).

3.5 Result
| BAP [ Mumber of Students | Credits earmmed .
| 2008-2009 . 351 | 1755 |
2009-2010 : 170 | 1248 |

RAP provides an alternative for students who choose 1o prepare themselves for life. work
and further learming by integrating school with work experience. RAP enables students to
spend part of their time in industry settings as registered apprentices in one of Alberta's 50
registered trades.
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Measure 3.6

Number of students who receive credentials i.¢. International Certificate, Career and Technology
Credentialing, Fine Arts Certificate, International Second Language Credential in German.
Spanish, Chinese. or French.

3 sult
International Certificate Number of Students: 2009 — 2010
| Total 1040

Career and Technology Credentialing:

The Career and Technology Strategy was approved in March 2010, The first cohort of

students began their programs at the Career and Technology Centre in September 20110,
Students can follow one of four career pathways: Hairstvling. Autobody, Pre-engineering
and Welding Autobody and Pre-Engineering are specialised programs allowing students
1o select courses appropriate to their chosen focus. Welding and Hairstvling offer students
the opportunity to earn credentials: Welder First Period Apprenticeship, and Hairstylist
First and Second Period Apprenticeship respectively.

Because the Career and Technology Centre does not at this point have its own funding or
database, students taking Carcer and Technology courses offered at the Career and
Technology Centre are currently registered through their designated high schools. As of
October 25, 2010, 22% students were attending classes at the Career and Technology
Centre. A second cohort will be enrolled in Semester 2.

In addition, 26 students are currently registered in the Pharmacy Technician program. A
joint initiative of Alberta Education, SAIT, the Calgary Board of Education and the
Calgary Catholic School District. this project allows students to graduate with not only a
high school diploma but also a Pharmacy Technician Certificate from SAIT.  Twenty-
two students graduated from the program in 2009-20140.

Fine Arns Certificate

| School Year 2005-2006 | 2006-2007 | 2007-2008 | 2008-2008 | 2009-2010
| | |
Total number of | ' | I !
certificates earmed hes | 4 7 [ Tae | 206
| International Second Laneuace Credential 3 = [ 2009 - 2010
[ Chinese i 0
| French - Diplime d'¢tudes en langue francaise (DELF) 76
|£54:rman — Sprachdiplom i2
| Spanish - Diplomas de Espagnol como Lengua Extranjera (DELE) | 29

The numbers of students receiving such credentials as the Intermational Certificate,
International Second Language Credentials or Fine Arts Cenificate indicates students’
recognition of school as a place where they can discover their areas of special interest and
strength and begin 1o lay a foundation for their life path.
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Measure 3.7
Parents and teachers who agree that students are taught the attitudes and behaviours that will
make them suceessful at work when they finish schoal,

3.7 Result

| Accouniability Pillar 200k 2007 2008 2009 2010
| Survey |
| "o of parents who seree

| that students are Liaghi

| the astitedes and [
bebaviours thit will a2 LR 658 ERY (|
mitke them successiul at [
work when they finish
schon|

%o of teachers who azres
that students are taughi
the attitudes and
behaviours that will E8.0 | BTG BE.3 B4 558
make them successful al
work when they finish
schon]

Inferences drawn from the numbers of students receiving credentials are supported by the
percentages of parents and teachers whe agree that students are taught the attitudes and
behaviours that will make them successful at work when they finish school,

3.8 Mueasure
Percentage of Grades 7 and 10 students who are satisfied with the opportunities to access digital

learning devices in school,

3.8 Result

Grades 7 and 10 perceptions of opportenities to access digital leaming devices in school
Accountability Fillar Survey Girade 200G 2007 2008 2000 20000
% of Grades T and 10
| students whae believe that the

DPpOrUnLes 1o aecess

dezital leaming devices in
| scheenl are pood or very
| eood

Grade 7 T Ta LY B2 41

Cirade 10 Th T3 Ta Th T

3.9 Measure
Percentage of Grade 12 students who indicate that they wse digital technologies in support of
their learning.

3.9 Result
Student Survey 2009-2010
%o Strongly
Agree/Agree !

ahilities to use digital technelogies (e.g. computers) in a1.2

| Percentage of students who are confident in their
| suppart of their learning
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Percentage of students who agree that they are capahle
of using digital technologies 1o communicate effectively 93.6
with others.

As the understanding of “school” moves bevond the four walls of a classroom to
encompass anytime, anyplace learning and the Calgary Board of Education moves to offer
greater flexibility in access to and pace of learning, so the role of digital technologics
becomes increasingly important and the ease of access and comfort with use on the part of

students becomes ever more erucial,

J.00 Measure

Percentage of Grade 12 students satisfied that teachers support them in being able to relate school
work to real life.

310 Result

Student Survey 2009-2010 |
Strongly Agree
or Agree

| Percemage of students who are satisfied that teachers support them in

| understanding the connection between what they learned and the real T8.6
L}_mrlu:l of work and life.

| Percentage of students who agree that they have had opportunities 1o

| participate in learning activities in the community {e.g.. field trips. job- 713

shadowing)

Responses 1o questions on the Student Surveyv indicate student satisfaction with the

learning opportunitics provided and the support offered. In parlicular, over %0% of

students who responded 1o the survey perceived that they received helpful feedback, that
they were able 10 make choices in the way they demonstrated their understanding, that
their coursework was challenging and interesting and that they were challenged to do their

personal best in school.

| Student Survey

2009-2010

%0 Strongly
Agree/Agree

| Percentage of studems who agree that teachers presented lessons in

. different ways for different types of learners i ,
- Percentage of studems who agree that they have been able to make 813 |
| choices in the wavs they demonstrated their understandings Ao |
- Percentage of swudents who agree that teachers have helped them 70 6 i
| understand that learning is interconnected and occurs across the subjects, ' '
' Percentage of students who agree that they have been challenged 10 do g1 7

| their personal best at school. '

| Percentage of students who agree that they have received helpful support | 45 5

| and positive feedback while learning. s

| Percentage of students who agree that the work in their courses has been a0.7

| challenging and interesting
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Critical to understanding “academic success” is the concept that students achieve success
in a variety of ways. As the Chief Superintendent’s Reasonable Interpretation of Ends 2
states, the term “academic success™ must be put into a personalized context for each
student. In the light of this understanding. the results included in the monitoring report
for Ends 2: Academic Success reflect progress towards success of students with diverse
strengths. interests and readiness for new leaming. Responses to the Stwudemt Survey
lughlight studems” progress in developing the attitudes required for academic success as
well as their understandings of the ways school experiences prepare them for life, work
and further learning — the ultimate 1est of academic success.

v, SUMMARY STATEMENT

The information in this report is presented as evidence of reasonable progress towards the
accomplishment of the Chief Superintendent’s Reasonable Interpretation of Ends 2:
Academic Success.

NAOMI E. JOHNSOMN W\/
CHIEF SUPERINTENDENT OF SCHOOLS
Attachment I: Measure Evaluation

Attachment 11: Subject by subject analysis of PAT and Diploma Examination Results

Attachment 111: Comparison of CBE Provincial Examination Results with Other Urban Alberta
Boards and the Provings

FEr .



Attachment 1: Measure Evaluation Reference

Measure Evaluation Relerencs (Oplional]

Achievement Evaluation

Sctsevernern evaluslion is basesd upan a companson of Surrert Year data 1o 3 sef of slandards whech ramain cansistant aver lime. The
Stanoands ans calculaled by laking the 3 year average of basene dada for pach meamira Goroes 8l scnoal wisdeclions and calculsling the
3th, 2510, 751N and BEh percaniiles. Cnce calbulaled, (hasa skandars remain in place from waar to vaar {1 alow for c,u:-"|5.3|e||1_-_||a|:|-.||':5 and
B aIahnT

The lable below snows the range of values defining the & achisvaman sual.lari:m levels Mo aach MEHsLrE.

easure Wiy L i L e date
| Safe and Carrg ) 0.00 : ST BT, B1.05 - B4.50
Frogram of Siudiss 0.00 - 66 i 12055 - TE A3
Edhucation Gualify ; .00 B! _"_"'“ 58| 54236703
[Drop Ot Raee. T - ATEn i AN RSO Eop - 427
High Sl Completsan Fate (3 yr| 000 ~57.03
FAT. Aocegabng 000 ~B55
| PAT Excelence :
. Oiglama -!.nr.eFI;_uh:_ o N TR 1744 SP4AZ-BE5H| B35S - BE.03 3.6 38 Ak .
I Ell;.ll:.nn';; E:-:L':IIE'IL'-E i (BRI ] L 0:3 il 1567 -2027
Digloma Exam Pamcipsion Ratg (d+ Exame) [L00-:31.10 - E
Rughariord Scholaeship EIginBly Rate [Fevisad] LL00-#43718 - 8 : {El E-? 5‘3‘ -ﬁ‘f i - ! Tl [ |
| Transiion Sabe |Gy : } 4604 - 5615 | !
| Wiors Preparation R wﬁﬁ.sz.»?r.r_ah 7278-T7.78 .
Cilizenship Pea A Tiade| 7v.65-77.50 3
Parantal Freatvemen Ll TOITE < Y4500 ; 2304 82.30-100
. School Improvemean| i 2 : BE2 ; BE.25=T0LES | .'"D E:_‘n .I'E.él]- T " [} L B.41 - 100
i hotes:

13 For ol measures enseg Drop Oul Bale. The réqnge of values a1 each evaluason eeel s inferpretad 85 gresier Ban o1 equal 1o e lower
value, and e fan e highar valoe, For lhe Yary High evalusation level. walies range from graaar (han Mg ower value 1o 100%

21 Dmop Dl Kale messune 82 Drop-oul Rake" 1S inverse bo masi measunes (e kemar valuas e getiart). the range of values &1 each
el lon level is milerpreted &5 graalsr than e lower value and less than ar aqual o ihm highes wabsg, For the Yery High evaiuaton l=eel
values rarge from 0% 10 lees han & equal 10 e ligher value

Improvement Tabla

Far each jurisdicion, mprovemenl evaksalion consisls of comparing the Surrer? ¥aar rasull for aash massune wanh (he previous hree-year
averags. b cii-square slalislical sl is @ed 1o detamine the sonifcance of the improvemient. This 1est 1kes nlo secount he sirs af (he
jurs@Etian s the calculalion b maks mpevament evabialion far acrass junsdictions of diferen] sizes

Fhe tahle bedow shows the definilion of the § improvemen) evakation levele based ugon the chi-squans ragull

Evalustion Calsgary L Chi-Sgquwhre Range B
-:-I:b:;t-uu;-;l Significantly {83« jcurrenl « preveous ija' average)

| Declined = - Sk 1 IJ"' a E-3 [oren) = previius _- yEar a-.'cr.agpc'
L T ] — ——————
Iairiained | ks II'E'. 1 |_'|-:|

1.0 - 3,83 (o rv:'n > PraviIUG S-year averags| |
J B - |CLETRI > D F"-'ll."tlE- J-yEAM avarage)

 Oerall Evalustion Table

The guaral evaluaiion comangs tha Achisvemert Evaluation and the imgnwement Evalualion. The lable below ilustrates how the
Asnieement and improvemen! evalmiions are comaned 10 get ihe overal evailiaiion

Pl LN L P

Aphigvamen oo |
Improvement Viry High High Intermediate | Low | Wery Law |
Impraved Sanificanly A:mé';-:l-.;'n-l'a-"
Impeovad 5 Adcepable b _I:m_.rl.:_'..
- MainiEned ; Aciegiable [P IAEUE N 3
Gectinge Aoreniak Lo lwsue ) [SEklseue s
Dedined Signilcantty ACtepbatis [EETRe = Issimra

Category Evalualion

Tne category evaluation is an awerage of the Creerall Evaluatian of the measures thal make up the cabsgory. For the puipose af e
calzulaian, consider an Crrerall Evaluabon of Exostent to be 2. Gaod o be 1, Accaptable to 0e 0, 1ssue b be -1, and Concern 1o be -2, The
simple avesage [mean| of hess values rounded 1o 1he neanest inleger preduces tha Calegery Evaliahon valus. This it convatad badk ko a
colour using e same soale shove g9, 2=Exosllant. 1=Gaod. O=inlermediate, «1=Issue -2=Concerm)
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Attachment Il Analvsis of Provincial Achievement Test and Diploma Examination Results by

Subject
Languape Ars
| Figure 2: Accountability Pillar for English Language Arts
| = 3 = =
Calgary Schonl Districe Provines Meagure Evaluation
Course Meagare | Corret | Prev T're Cumred | Prev Prey
Resalis | Yeor 3yt Fesalta | Year | 3-wr e
sevement | [mprovement Chezrnll
! Resulis | Averapge Resulls | Averape Y
[ 434 $3 | 208 [
o | g Improved =
. English Acceplable | | Bl.e | EL3 ElLG |InieErmediate "-i|_1l'|i|_ll.:lllll.|,'- L]
| Lnngunge I | T J— |
| AME ] Egeulimoe | 200 19.2 123 185 | g2 17.2 Very High Improved Al
| R 20, ! il 2 . 2 T ery Hig | Significantly Eseedlemt :
' ' Improved '
Enlish | Acceptable | #56 | 849 | B3 B33 ELK 511 Intermedioe | TR Givod
~E Significuntly
Language  |— s
Arsp | Eeceleice } o oGpg | apx | 2R 154 184 145 High | Declined | Accepeable |
Aprpaihle | | | |
s i3 T 9.7 ) 787 76 crnediage | mproved i |
English Ll . 4 | E, 9.3 E i Iniermediate Simbfieaniy o]
Linguage - = J
At Excullience 56 | KOS 154 15 14,7 14.8 High | Maimained Ciosail
| Kﬂi_"—_ Acceprbbe | 577 | A | N bl | WA WA NI : WA MIA
IEZIsn
- |
Language | pycoflence K | MiA | MIA 7H | HiA BAA M MEA Mia |
| Ansd ! |
English | R i [ Dreadinsd |
IJ_|'|F|:.1HI|: Agespinhls A0 | B5.5 &6 LAY | i) | Y Wery Low | :‘!-i;_'_Ill::ii:.!uII.“"- Concern .
Arts 301 T : |
: - by |
| Exeellence 1.7 | 13 16,5 1.1 | 123 1564 Ly I ..[]LL.IIIMJ Coancern |
| : | | Sigmilicantiy [
English | s coepiabie g7 | 857 [ 47l a8 | mE2 2 Intermuediate | Maintmined | Accepinhbe
Limguagse — T -
Arts -2 | Escellencs L1 83 8 | W . B | w0 High Inpronad Lipnd

At the Grade 3 level. improvement in English language arts has continued. The
percentage of students achieving at bath the acceptable standard (83.4%) and the standard
of excellence (20.6%) has increased, as has the participation rate (92.6%). On all three
areas, Calgary Board of Education exceeds the provinee by an increased margin, Given
that these percentages are based on the lolal number of students enrolled. this
improvement is significant,

Two years ago. following the declining wend in Grade 3 English Language Ars
Provincial Achievement Tests results, an imtentional focus on literacy across the
curriculum spurred a renewed effort in the Kindergarien to Grade 3 support mitiative, In
addition, literacy across the curriculum has been a focus of work in Professional Learning
Communities (PLCs).

At the Grade 6 level. Calgary Board of Education results a1 the standard of excellence
(20.4%) remained above provincial results (18.9%) by 1.5%: this. however, reflects a
decline of 0.8% by comparison with 2008-2009. Results at the provincial level did not
decline,

At the Grade 9 level, results at the acceptable level continue 10 trend upwards, from
79.4% in 2008-2000% to 80.3% ar 2009-2000. The Calgary Board of Education result this

T2



24

vear is 1% above the province. At the standard of excellence, the result for the Calgary
Board of Education remain above the provinee by 0.6%

In English 30-1, Calgary Board of Education results at the standard of excellence have
declined by 0.9% from 2008-2009.  Indeed, results a1 both the acceptable standard and
the standard of excellence are trending down ever a five vear period for both the Calgary
Board of Education and the province, Alberta Education and the Calgary Board of
Education have recognized this as a concem and are investigating. One hypothesis is that
while the broadened definition of text and the expanded choice of literary text offer the
potential for preater student engagement. they may perhaps also result in students
choosing 1o write on texts which do not provide sufficient depth of analysis,

A further contributing factor may be that, within the Calgary Board of Education, students
are supported and encouraged to achieve their personal poltential, resulting in students
choosing to enrol in English 30-1 rather than English 30-2: the higher parnticipation rate in
English 30-1 {4.3% above the province in 2009-2010, a consistent trend over the past five
vears) is consistently paralleled by a lower panicipation rate in English Language Ars 50
2 of between 3.0% and 6% below the province.

French Lanpuage Arls

Figure 3: Accountability Pillar for French Language Arts
i Calzary School D Frovince Measure Evalustion
|
Crourse Measure | Current | Prew | Prav Curresit | Prev Prew
Besulis | Yo T Results | Year JeyT Achieverment | Tmprovemeni {werull
Basults | Averuge Resalts | Averuge
French Acceplable | BA.3 HE.3 ER3 E41 | %3% | KiE MiA BA | NiA
| Lenguage : ! .
ingy. | Excellmod | g9 | g7e | 142 159 | Mz | 1l MA | A NIA
[ Fremch 0 g cemuabie 63 | M3 | g g3 | 915 | w93 High Maintained Civsand
L mpusmge - -
| arist Exslimes |73 179 | 111 159 | 159 | 133 High aintainied Civwod
; Frnchy Aviepishle R B 4.2 B ¥ Bol [ S1% | 8.5 Ineermediae | Malntained Agtepiahle
ANULESE
s 4 Exowllmes 130 02 | 108 124 | a2 [ 11 Inscrreiaie Ieproved i
French | aceepanie | 949 4.7 U9 935 | 951 | 52 | wermediae | Declind lssaie
Languape
A 3i- Eecelience M kT A | 1635 | 1889 | 2| High | Ewecliel Agcepahle |

The Grade 3 French Language Arts Provincial Achievement Test was standardized in 2008 —
2009, The 2009 — 2010 administration is the second vear that results have been available. For the
seponel vear, Calgary Board of Education continues to achieve above the province at the
acceptable standard and the standard of excellence, The percemtage of students achieving at the
aceeptable standard was down in both Calgary Beard of Education {2%6) and the provinee (2.2%),
resulting in a slight increase {{.2%) in the difference between the two.
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Grade 6 French Language Arts Resules

Results in Grade 6 French Language Arts at the acceptable standard have declined at both
Calgary Board of Education (1.3%) and provincial levels (3.2%), resulting in a difference of
4. Mo above the province. At the standard of excellence, Calgarv Board of Education declined by
0.6% while the province maimained the percentage from 2008-2000, resulting in a difference of
1.4% above the province. The number of Calgary Board of Education students enrolled in Grade
6 French Language Arts 15 371.

Al the standard of excellence. Calgary Board of Education results on the Grade 9 French
Language Arts {FLA) Provincial Achievement Test show an increase from 10.2% in 2008-2009
W 13.1% a0 2009-2010. The result 15 a difference above the province of (1.7% by contrast with a
difference of -1.6% (below the province) in 2008-2009. The cohort is small, comprised of 673
students. It should be noted that early and late immersion students, taught separately in Grade 7
and Grade 8 FLA closses, are blended in Grade 9 FLA, Early and late immersion students write
the same Grade 9 FLA Provineial Achicvement Test

In French Language Arts 30-1, the Calgary Board of Education remains above the provinee at
both the acceptable standard and the standard of excellence, though results show a parallel
decline in 2001 — 2010 for both Calgary Board of Education and the province at the standard of
excellence, Students in French Language Arts 30-1 have French as an additional language and are
reading complex texts and writing literary analvsis of them in that additional language. It should
also be noted tha the reading comprehension portion of the FLA diploma exam is the same as
that for the Frangais 30 examination written by Francophone {French as a first language)
sludens.

Figure 4: Accountability Pillar for Mathematics

|

| Calgary School Dhscrice Pravioce Menmure Evaliesion

| Course Measure | Current | Prev | Prew Current | Prey Prev {

' L L L el el Achicvement | Improvement | - Overall

| Resuls | Average Resulis | Avernge |
‘»lh;:f.l:h- Acceplable | b4 wa | NA 65.6. | MNA | na NIA MA | A

Excellence | 144 | wa | Na 153 | M NiA NiA MA | A

| Iure hah | Aceeprable | 822 B4 | B 829 | E1 KIS Intermediate | Muingingd | Accepobie

| Excellence | 388 M1 | 3 97 | 3 | 25k High lnpioved | Good
Applied | Aesepioble | T80 | 8lo | g 3 | 4 | 718 Lo | Declined | Besue
Math M | Eycellence | 155 | 168 | 146 126 | ias 121 | Intermediate | Muintined | Accepiable

Evaluations for Mathematics {Grades 3, 6, 9) are not caleulated due 1o the changes in the tests.
20092010 was the pilot year for Grades 3. 6 and @ Provincial Achievement Tests (PAT) for the
new mathematics program of studies which will be fully implemented in the 2010-2011 school
vear: results cannot be standardized until all students across the provinee follow the new
curriculum and wrnle the corresponding provincial achievement tests.

Evaluations for Social Studies (Grades 6. 9) are not calculated due to the changes in the tests.

The 2005-2010 school year saw the full provincial implementation of the revised Grade 6 and 9
Social Studies Provincial Achievement Tests, reflecting a new program of studies identifisd by
Alberia Education as a major change in teaching pedagogy and teaching practice. As these are
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new exams. trend analysis is not possible. The 2009-2010 reporting vear will provide the
baseline data for future wend analysis.

Evaluations for Social Studies (30, 33, 30-1, 30-2) are not calculated due to the changes in the
examinations in 2010, New diploma e¢xams were introduced in 2009-2010 school vear for the
new programs of study in Social Studies 30-1 and Social Studies 30-2. As these are new exams.
wend analysis is not possible. The 2009-2010 reporting year will provide the baseline data for
future trend analysis.

= e

Fioure 6: Accountability Pillar for Sciences

Colgary School District Pronvince Mensure Evaluation
Cours: hfeasure | Cument | Prey Prey Current | Prev Prey
Results | Year | Sy Remblly ) |- e Bext Achisvemient | Improvement | Dherall
Besulls | Avernge Resulis | Averape
; Aucceplabbe WIS | TR | T2 TEH | P63 TS Law Imiprroaed Ancepluble
[ Aevteed | Pucgllonee | 268 | M8 | 272 24 | 4% 352 High Muinauined Good |
| : |
[ Acteplable | TE2 1r | 1o s | T2 7.4 High "”F"."_f‘-” Ciarod
| | spnnhcantly
Sk U | |
; & P ol ; ; Improaved |
Excellence [ 17,7 165 L7, L 45 Ve ellens |
I sieellence | | | 15 14.5 ery Hiah Sipnificantly Excellen :
Rt Acceptable | &b WA | NEA 67,2 BIA N/A M A KIA MA
sience —
9 Excullence 127 | hea [ moa [4.3 MiA Ly hiA MIA | WA [
E Binloey 3 Adiplabie 4% | w4 | BSH dnd K3 LAY Intermediote | Maimalned | Acceplable I
| Ialegy A 1 -
| Excedlence 353 | 54 | i3E kA | ik 4& Very High | Improved I Excellent
| Chemistre | Acoepuble | £26 | £24 | #24 794 7.3 7.1 ns | Maintoined | 02|
[ Evoelience | 395 | 39 [ s 95 777 7.7 nia | Moimgines | B8 |
n'a T | i
; Acceplable Y | B4S | 215 g | e ™ .D"L'L.hlll.l]
|'“."_L‘|:::'-!' | | Signtficantly
' Excellence | 283 | 303 | 303 03 | 21 231 Wa | Dechined wa |
e | Acoepiable | 7y | 294 | £H.3 .| b %7 Laow ! M:‘;I“I:'L'::{h Concern |
S T | : {
Ervellencu IBE: | 225 .6 228 L% i Imermncdiale | Maintmned | Accepiable |

Grade & Science results for Calgary Board of Education have declined by 0,3% at the acceptable
standard and by 0.8% at the standard of excellence by comparison with Calgary Board of
Education 2008-2009 results. This decling is not mirrored in provincial results. By contrast, ar

the standard of excellence the provinee reports an increase of 1.6%.

Steps are being taken to address concerns raised by these results, including an item analysis of
the Grade 6 Science PAT o confirm areas of strength and areas for growth.

By contrast with the Cirade & Science results, Calgary Board of Education Grade 9 Science results
demonstrate a consistent wpward trend since 2005-2006, the first vear of implementation of the

revised Grade 9 Science Provineial Achievement Test. The percentage of Calgary Board of
Education students achieving at the acceptable standard has risen from 69.1% in 2005-2006 1o
75.2% in 2009-2010. The percentape of Calgary Board of Edueation studemts achieving at the

standard of excellence has risen from 14.9% to 1%.53%. A contributing Factor may be that the

2003 program of studies is becoming better established,
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In Biology 30, Calgary Board of Education students continue to achieve above the province at the
accepiable standard and the standard of excellence, The decline at the acceptable standard was
mirrored by a similar decline in the province, On a vear by vear basis, participation rates are
between 3.0% and 4.2%% below the province.

Since 2009-2010 15 only the second vear of the diploma examinations for the new programs in
Chemistry 30 and Physics 30, measure evaluations are not available, In both subjects. early
indications are that students are achieving above the provinee at both the acceptable standard and
the standard of excellence.

[n Science 30, the decline in achievement is particularly noticeable; at the standard of excellence,
Science 30 is the only subject for which results are below those of the province. The decline in
Calgary Board of Education results 15 mirrored by a similar decline in the provinee, This vear saw
the cancellation of Part A: Written Response of the mathematics and science exams, resulting in
an exam based solely on multiple choice and numerical response: this change in exam design
may influence the reliability of comparison with results from previous vears,
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Attachment 11; Comparison of CBE Provineial Examination Results with Other Boands and the Province
CBE students continue 1o demonstrate strong achievement by comparison with the provinee and with other wrban boards; exceptions have

been noted in Attachment 1. Achievement on Diploma Examinations, particularly in Pure Mathematics 30, Biology 30, Chenustry 30 and
Phvsics 30 is salid.

8e-4

Girade 3 Provincial Achievement Test Results oy Urban Boards and the Provinee

iz Grade 3 English Language Arts
Edmonion Edmonton Calgary
T ~ Province Catholc Public ) Catholic ___GBE
e P L 2 M | % N % |MN g, M o M . T
Farticipation | 42061 NA 3357 3307 6933
Acceptable Standard - B16| B1.9 | i X 832 | A4
Stanclard of Excellance 19.5 19.8 19.3 24.9 206
S Grade 3 French Language Arts )
Edmonton 1 Edrmanton Calgary
e _Province |  Catholic _Public_ | Cathalic CBE
= = L % N_|% . I . S [ S B, S 1 /R .
Participation 3018 MfA LS L 497
Ackeptable Standard S 841| | 7eBl | 805 @ IWA | 86.3
Standard of Excellence 16.3 14.5 15.5 NA 205
Grade 3 Mathematics [Form 1)
y - Edmonton Edmonton Calgary
~ Province Catholic ~ Public | Catholic _ CBE
B - M % M " M a M % M Y
Participation 19407 N/A N/A H/A 940
Acceptable Standard 76.4 7E.4 79 MfA 74.5
Standard of Fxcellence 4.8 21.7 27.4 M A 23.7

Mote: Dark grey boxes denote CBE percentage above the province and other

boards.

Light boxes denote percentages lower than CBE.
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Grade 6 Provincial Achievement Test Results for Urban Boards and the Provinee

__Grade b English Language Arts

| Province Edmantan Catholic Edmonton Public | Calgary Catholic | CBE
 Participation 13599 N/a T T | 7062
Acceptable Standard 833 87.4 831 852 856
Standard of Excellence 189 20.7 1%.3 21.9 0.4
T  Grade 6 French Language Arts i e 5
e : Province | FEdmentan Catholic | Fdmonton Public | Calgary Catholic | CBE
standard of Excellence __ 287 M/A WL el ] 3N
fcceptable Standard 28.3 26.4 87.8 gs4| | o3
Standard of Excellence 15.5 124 1549 15.9 17.3
S Grade & Mathematics [Form 1) =
= Province Edmenton Catholic Edmonton Public | Calgary Catholic _ _CBE___
. e . SN L i r. - e % B %
Participation . 21607 N/A N/A N/A ladsz]
Acceptable Standard | a4 80.1 74.7 M/ 78.5
Standard of Excellence 16.5 17 183 MfA 153
. - Gride6Scence 0 =
Flj!:_n.rince -fd.mﬂl'ltl:.lll -Eatlmlic__ Edmonton Public | Ea_lggryﬂath_nhg CHBE
Participation 43509 N/A 5701 3611 e
Acceptable Standard o 76.8 79.5 79.1 80.3 78.3
Standard of Excellence 264 25.8 1.5 29.7 268
1] Grade 6 5ocial Studies
Province Edmonton Catholic Edmaontan Public Calgary Catholic CRE
Participation - 43609 /A _ 5718 B O
Acceptable Standard 71 727 73.9 76.7 | mas]
Standard of Excellenee 16.4 16.4 199 149,13 15.5%

Mote: Dark grey boxes denote CBE percentage above the provinee and olher

hoards,

Light grey boxes denote percentages lower than CBE.
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Cirade 9 Provincial Achievement Test Results Tor Urban Boards and the Provinee

 Grade 3 English Language Arts

R | Province | Edmonton Catholic | Edmontan Public | Calgary Catholic | cae
Participation | asesi|  waA | 6043 3479 7509
Acceptable Standard I . B5.1 197 B BD.S5 E0.3
Standard of Excellence 15 15.9 18 15.9 15.6

e __ Grede@Frenchilangusge Arts ; e -

o I 1 Pravince | Edmaonton Cathalic Edmonton Public | Calgary Catholic CBE
Participation | 2403 /A o - 255 673
Acceptable standard | 81| g72| | wms| | so08 56.8
Standard of Excellence 32.4 - 21.2 9.7 6.7 13-1
o o o Grade 9 Mathematics (Form 1)

o o Province Edmonton Catholic | Edmonton Public E,algar'.rEa_tl]gli._l-; CBE
EE [T S RN S (TR S Y R o
_Fa_rLEEath:rn =N M M A M A 908
Acceptable Standared - B6.4d 74 F0.E MR 734
Standard of Excellence 19.8 20.8 236 M/A 268
- - Grade 9 Stience -
) e Province Edmontan Catholic | Edmanton Public | Calgary Catholic CBE
Participation 13372 |y 6013 REE 7293
Acceplable Standard e 73.6 . 80.1 76.4 - 754 [ ;
Standard of Excellence 127 187 4.7 121 19.5
s e rrms ) Grade 9 Social Studies f—age mcar
Province Edmonton Catholic Edmonton Public | Calgary Catholic | coe
Participation 43772 | M A G E 3484 7519
Acceptable Standared 68.9 | 18 735 B 70.2 70.2
Standard of Excellence 188 215 | ) | 24.7 18.9 19.]_

Mote: Dark grey boxes denote CBE percentage above the province and other boards.
Light prey boxes denote percentages lower than CBE.
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iploma Examimation Besults for Urban Boards and the Provinee

___English Language Arts 30-1

—_—

| povince | EdmontonCatholic | Edmanton Public | Calgary Catholic | cBE
. s == N % M % N % N % N %
Participation 29,151 na | | as72| 2502 | 5168 J
Acceptable Standard | s 87.9 B2 | 85.7 8256
Standard of Excellence 10.1 11.1 B 10.4 10.6 1:]._'?-
JI— S English Language Arts 30-2
___ Province Edmonton Catholic | Edmonton Public | Calgary Catholic CBE
- N % N % M | % N % N %
Participation 14,314 M/ A 19493 759 1800
Acceptable Standard _E.E_E ______; o132 - B33 868 &7
Standard of Excellence 9.8 11.9 B1 B 2B ID.E-
S—— ______Pepyichtonguempe Ay 30.1
S _ Province | Edmaonton Catholic Edmonton | P_u_l:lilu:_.__l:_:.a_lg@_['..r Catholic CBE
- M % M % N % N % N %
Partiipation | 1,324 N /A 164 | asa|
Acceptable Standard 93.7 84,2 NfA | a0.9 913
| Standard of Excellence 16.3 o 7.9 N i 201 w21
- ] Social Studies 30-1 -
e - Province | Edmonton Catholic Edmonten Public Eq[gar?tathullc CRE
o . M % N % N % N % N %
Participation 23,484 N/A 3767 2064 4195
Acceptable Standard | sas 88 | eas saa| | 8pa
Standard of Excellence 16.1 20,4 1?:5 17.7 - - _192
. . Social Studies 30-2
Province Edmonton Catholic Edmonton Public | Calgary Catholic ~ CBE
N % ! % N % N % N |%
Participation 14,904 A 1802 | 1087 2433
Acceptable Standard 85| 86.7 81.1 85,6 | 85.7
Standard of Excellence 137 146 10.3 16.1 174
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Diploma Examination Resulis for Urban Boards and the Province (contd. )

e e el

Applied Mathematics 30

Edmonton Public

CBE

Province Edmonton Catholic Calgary C_;holic
| I T I I Iy % N % N %
Participation - 10,639 N/A | 1maa 685 1610
Acceptable Standard 77.3 75.2 69.7 78.1 78
Standard of Excellence 12.6 10.3 9.1 11.8 15.5
- o - Pure Mathematics 30 o - B
Provinge Edmantan Cathaolic Edmonton Public | Calpary Catholic CRE
e no fw |w % [N % I N T
FParticipation 22,917 WA __ i 4165 | 2000 | 41
Acceptable Standard - 829 79.4 B2.3 B5 | 852
Standard of Excellence 28,7 254 285 a7 38.8
= T - __ Biology 30 S R S A
| e _ Province | Edmonton Catholic | Edmonton Public | Calgary Catholic ~ CBE
i % N % S NS . N K. b LI .
Participation 22,345 LS i 3859 1820 | 3356
Acceptable Standard 214 20.8 B23 g24.0 84.8
Standard of Excellence 28.1 255 29.7 345 L3585
(. __ Chemistry 30 P
_ Province | Edmonton Catholic Edmaonton Public | Calgary Catholic |  CBE
M % M T M a M % M e
Participation 18,933 A 3373 1557 3463
Acceptable Standard 79 778 78.7 B0.5 | BB
Standard of Excellence 29.9 24.9 0.4 29.4 395

Mete: Dark grey boxes denote CRE percentage above the province and other boards.
Light grey boxes denote percentages lower than CRE.
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Dyiploma Fxamination Resulis [or Urban Boards and the Provinee (contd. )

CE-L

Physics 30 . e
a e Pn__']-p:in_q;t_e__ ) Edmantan Catholic Edmanton Public | Calgary Catholic CBE
o [ % N E R T R R
Participation 10,360 _NA 2085 va4 1891
hcceptable Standard . ?3_'9'_ - 732 74.2 4.5 9.9
Standard of Excellence 20.3 17.2 20,2 215 283
- | Science 30 -
_____ Frovince l Edmonton Catholic Edmonton Public | Calgary Cathohc CBE
N % M % M % N % ] %
Participation | a0a NA 120 | 34 |
| Acceplable Standard 80.1 | ¥3.2 834 733 78.9
standard of Excellence 228 415 28 16 18.8

Mote: Dark grey boxes denote CBE percentage above the province and other boards.
Light grey boxes denote percentages lower than CBE
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From:

Re:

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 7, 2010

BOARD OF TRUSTEES
Naomi E. Johnson, Chief Superintendem of Schools

Annual Monitoring Report for Executive Limitation 11: Financial Condition

Originator: Deborah L. Mevers, Superintendent, Chief Financial Officer. Corporate Treasurer

Resource Persons:  Wayne T, Braun, Director, Corporate Financial Services

Il.

Jon R. Anderson. Manager, Budget and Corporate Reporting

PURPOSE OF THE REFORT

The Chief Superintendent is required to provide an annual monitoning report for the
Board of Trustees with respect 1o Executive Limitation 11: Financial Condition. The
purpose of this report is to provide evaluative information regarding the extent 10 which
the Calgary Board ol Education complies with the Chief Superintendent’s Reasonable
Interpretation of this Executive Limitation (EL).

EXECUTIVE LIMITATION 11: FINANCIAL CONDITION

Executive Limitation 11: Financial Condition states:

With respect 10 the actual ongoing condition of the orzanization’s financial health. the

Chiet Superintendent shall not cause or allow the development of fiscal jeopardy or a

material deviation from the budget policy.

Accordingly the Chief Superintendent shall not:

L. Expend more funds than have been received or are reasonably expected to be
received in the fiscal vear unless appropriate authorizations have been received

pursuant 1o the School Aer and shall include a repayment schedule in reporting
such expenditure to the Board of Trustees:

I

Plan to use or use any operating reserves. capital reserves. or committed operating
surplus for other than their designated purposes;
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10.

Plan to use or use any operating reserves, capital reserves, or accumulated surplus
without the prior approval of the Board of Trustees;

Fail to provide a report 1o the Board of Trustees annually. prior to November 30
regarding the actual use of operating reserves and capital reserves, in comparison
to Board approved commitments;

Allow any reports or filings required by anv provincial or federal agency to be
overdue or incorrectly filed;

Fail 1o

{a) Ensure that the auditor is given access 1o all records. documents, books of
accounts and vouchers of the Calgary Board of Education by Calgary
Board of Education employvees;

ib) Provide any information and explanations that in the auditor’s opinion
may be necessary 1o enable the auditor to repornt as reguired by provincial
legislation;

Fail 1o bill on a umely basis and actively pursue receivables afier a reasonable
arace period;

Fail to settle payroll and debts in a timely tashion:

Fail to assure that any purchase 1s based upon prudenmt judgment and sound
financial practice, including precaution against conflict of interest; comparative
pricing based on items of similar quality with a balance between long-term guality
and cost:

Fail to maintain complete and accurate financial records by funds and accounts in
accordance with law and generally accepted accounting principles:

Allow any expenditure of borrowed capital funds for any purpose not authorized
by the Minister of Education;

Fail to inform the Board of Trustees in a timely manner of significant devimions
or projected deviations in either the income or expenditures in the approved
budget.

REASONABLE INTERPRETATION

In interpreting Executive Limitation 11 the Chief Superintendent acknowledges that, by
including explicit policy provisions, the Board has narowed the potential for
mterpretation.  Where the Board has exhaustively interpreted the EL through detailed
policy provisions. no addinional imterpretation is necessary in order w measure

I3
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compliance. In addition. the demonstration of compliance with these detailed policy
provisions addresses the higher policy completely. Where there is need for interpretation
at the detailed level or where the detailed policy provision is not clearly measurable, the
Chiel Superintendent provides an interpretation. Furthermore, if the detailed policy
provision is a clear measurement in 1tself, then ne measure ratonale 15 required.

1.

Expend more funds than have been received or are reasonably expected to be
received in the fiscal vear unless appropriate authorizations have been received
pursuant to the School Acf and shall include a repayment schedule in reporting
such expenditure to the Board of Trustees;

Chief Supenntendent Interpretation; The provisions m this statement include
operational and capital budgets. The authorizations required include:

a) Board of Trustees™ and Ministerial approval 1o present & deficit budget position;
and/or
by Board of Trustees™ approval for use of reserve funds 1o cover deficits.

Therefore it is necessary o find the following:

Measure 1.1
Board of Trustees” and Ministerial authorizations were received in anticipation
of a deficit budeet position.

Rationale 1.1
The Measure is explicit from the Interpretation.

Fesult 1.1

Yes, authorizations were received, and this measure was achieved,

Measure 1.2

Board of Trustees' approval was received regarding use of reserve funds to
address specific deficits,

Rationale 1.2
The Measure is explicit from the Interpretation.

Result 1.2

Yes, Board of Trustees™ approval was received to use all available operating reserve
funds dedicated to the Kindergarten to grade 12 program to partially mitigate the
approved deficit budget for 2010/2011. This measure was achieved,

Measure 1.3
A repayment schedule regarding an anticipated deficit budget was reported to
the Board of Trustees,

Tt
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Rationale 1.3
The Measure s explicit from the Executive Limiation.

Result 1.3
Yes, a repayment schedule was reported, and this measure was achicved,

Plan to use or use any operating reserves, capital reserves, or committed
operating surplus for other than their designated purposes;

Chief Supenntendent Interpretation: While targeted funds should always be used for
their intended purpose. there may be circumstances where it is in the CBE's best
interest to re-designate funds. Where this is required. and where it is allowable 10
make a reallocation, prior approval of the Board of Trustees is sought.

Therefore it 15 necessary (o find the following:

Measure 2.1

Administration used operating reserves, capital reserves and unrestricted net
assets for their intended purposes, except where prior approval of the Board of
Trustees was obtained.

Rationale 2.1
The Measure is explicit from the Interpretation.

Result 2.1

Yes. all planned and actual use of operating reserves, capital reserves and unrestricted
net assets were uséd for their mtended purposes and approved by the Board of
Trustees in advance. This measure was achisved,

Plan to use or use any operating reserves, capital reserves, or accumulated
surplus without the prior approval of the Board of Trustees;

Chief Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation,

Therefore it 1s necessary to find the following:

Measure 3.1

Administration sought Board of Trustees approval in advanee for the planned or
actual use of any operating reserves, capital reserves and unrestricted net asscis

for the previouws fiscal vear.

Rationale 3.1
The Measure is explicit from the Executive Limitation,
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Result 3.1

Yes. all planned and actual use of operating reserves, capital reserves and unrestricted
net asseis were approved i advance by the Board of Trustees, either as part of the
Budget approval, quarterly budget updates or through a vear-end report.  This
measure was achieved.

Fail to provide a report to the Board of Trustees annually, prior to November
30™, regarding the actual wse of operating reserves and capital reserves, in
eomparison to Board approved commitments;

Chief Superintendent Imterpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary 1o find the following:

Measure 4.1

Administration provided an annual report to the Board of Trostees prior to
November 30, 2010, comparing the actual use of operating reserves, capital
reserves, unrestricted net assets and designated funds as compared to the Board
approved commitments.

Fanonale 4.1
The Measure is explicit from the Executive Limitation.

Result 4.1
Yes, the reserve status reports with a comparison to commitments were provided to
the Board of Trustees prior to November 30, for their approval. This measure was
achieved.

Allow any reports or filings required by any provincial or federal agency to be
gverdue or incorrectly filed:

Chief Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary o find the following:
Measure 5.1
100% of reports anddor filings o any  provincial or federal agency were

submitted on or before the filing date without known or discovered error.

Ranonale 5.1
The Measure 1s explicit from the Executive Limitation,

Result 3.1
9E_ 2%, and this measure was not achieved.
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The Year End Audit report on the Local Authorities Pension Plan contributions was
not submitted on or before the filing date. This report represents 1.8% or one of
approximately 35 total reports filed. All reports were filed without known or
discovered ermor.

6. Fail to:

(a) Ensure that the auditor is given access to all records, docoments, books of
accounts and vouchers of the Calgary Board of Education by Calgary
Board of Education emplovees;

(b} Provide any information and explanations that in the anditor’s opinion
may be necessary to enable the auditor to report as required by
provincial legislation:

Chief Superintendent Interpretation: The Interpretation 15 explicit from the Executive
Lamitation.

Therefore it 1s necessary lo find the following:

Measure 6.1
External Auditors were provided unfettered access w all documentation in
support of the annual audit process.

Rationale 6.1
The Measure is explicit from the Executive Limitation.

Result 6.1
Yes, external Auditors were provided full access 1o CBE documentation in support of
the annual audit on behalf of the Board of Trustees, This measure was achieved,

Measure 6.2

Administration fully collaborated with the external auditors and provided
information and explanations to all audit queries as part of their work to
support their audit opinion.

Rationale 6.2

The Measure is explicit from the Executive Limitation.

Result 6.2

Yes, administration responded to all audit inguiries in a timelv manner. and this

measure was achieved

Fail to bill on a timely basis and actively pursue receivables after a reasonable
orace period;
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Chief Superintendent Interpretation: Based on CBE Administrative Regulations and
related best practices:

« tmely billing is considered to be within 10 days afier delivery of the
services/product; and

s g reasonable grace period is considered to be 30 davs after due date. All
accounts over 30 days are actively pursued, except as further defined below,

CBE practices with respect to billings and receivables are differemt depending on
whether they relate to parent/school fees or nol.

For parent fees levied September 1. our procedures expect schools to send reminders
to parents on Octaber 15 and again on November 19, where pavment is stil] duee, A
January 31. all oustanding parent fees are sent to Corporate Financial Services (CFS)
for recovery. For 2009/2010 fees, this amount represented approximately 10% of the
student population, A third letter is sent, once detmils have been confirmed with
schools, and within 60 davs. Afler a further 30 days, as a last resort. any remaining
outstanding accounts are sent to a collection agency.

There is an identified group of parents who have over the years refused to pay school
fees. While these parents are billed for the services. it is CBE practice not to force
pavment for these specifically identified parents.

MNon-parent fees are billed within & week of notice 10 CFS and receivables are actively
pursuied once over 30 days, Most of this type of billing is to Unions and delingquent
accounts in this case are not sent to collections, but are referred to the Superimendent
of Human Resources for resolution,

Therefore it is necessary to find the following:

Measure 7.1
All parent fees are issued the first day of school.

Rationale 7.1
The Measure is explicit from the Interpretation.

Result 7.1
100%. and this measure was achieved.

Measure 7.2
100% of all delinquent parent fee accounts receivable received by Corporate
Financial Services are actively pursued in accordance with procedures,

Rationale 7.2
We are currently able o measure our actions once delinquent accouns are received
centrally. We did not menitor the schools’ compliance with our procedures in this
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area and are unable therefore to measure this piece of the process for the purposes of
this report.

Result 7.2
10084 of delinguent parent fee accounts received centrally are actively pursued. and
this measure was achieved.

As part of the current review of procedures, a process for determining compliance at
the school level is under discussion,

Measure 7.3
1% of non-parent fees are billed within a week of notice to CFS, and
receivables are actively pursued once over 30 davs.

Rationale 7.3
The Measure is explicit from the Interpretation.

Result 7.3
100%. and this megsure was achieved,

Fail to settle payroll and debts in a timely fashion;

Chiel Supl:rinlr:idem Imterpretation: Til'l:tlil:n 15 defined as maeeting the following,
where applicable:

legislated obligations;
* contractinvoice terms:
e Copllective Agreements: and

* terms and conditions of employvment including the Alberta’s Employvment
Standards Code.

Therefore it is necessary to find the following:

Measure 8.1
100% of all standard staff pavroll is paid in accordance with time frames

contained within Collective Agreements and the Alberta Emplovment Standards
Code.

Rationale 8.1
The Measure is explicit from the Interpretation

Result 8.1
100%, and this measure was achieved

Measure 8.2
Variations to standard staff payroll are addressed in a timely fashion.
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Rationale 8.2

Examples of circumstances that create variations to standard compensation for
emplovees include: new hares; retroactive payments; changes to employment status:
termination payouts; and payroll deduction corrections.

Result 8.2
Variations in standard payroll are not addressed in a timely fashion and this measure
was not achieved.

At the time of writing, the analvsis required 1o determine the degree of the challenge
in this area was not complete, While we have a sound understanding of standards of
accuracy, the quantification of a standard for timeliness in the context of variations is
under development. In light of the raw data available. Administration chooses o
declare non-compliance.

The CBE is diligently pursuing remedies to address the identified time lags between
current practice and preferred practice. Remediation in this area is part of the
comprehensive process review and development currently taking place between the
CBE and our payroll service provider,

Measure 8.3

100% of all non-salary debts are paid in accordance with the terms and
conditions of the associated purchase agreement, except where there is dispute
with respect to satisfactory delivery of the service/product.

Rationale 8.3

While the CBE ensures that it meets payment terms and conditions of its purchase
agreements, it does not make payment where there is dispute over the deliverables
until such dispute has been resolved satisfactorily, In these cases, pavment may be
delayed bevond the stated terms in the agreement.

Result 8.3
1{H¥4, and this measure was achieved.

Fail to assure that any purchase is based upon prudent judement and sound
financial practice, including precaution against conflict of interest; comparative
pricing based on items of similar guality with a balanee between long-term
quality and cost;

Chief Superintendent Interpretation: In order to ensure prudent judgment and sound
financial practice. the CBE has established regulations, policy and procedures to
provide controls to prevent conflict of interest and promote obtaining best value in
our procurement transactions.

These regulations provide guidelines and prescriptive direction with respect to vendor
prequalification. tendering. comparative pricing, reguisitioning of goods and services.
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1.

awarding. authorization and reporting reguirements to the Board of Trustees. They
also provide for exceptions to general rules in order to provide the flexibility 1o
respond to exceptional circumstances. In these exceptional cases. the regulations add
additional imernal controls 10 manage our nsk in this area.  Generally these
compensating controls require additional approvals and documented sound business

justifications. In addition, Execuive Limitation 12: Asset Protection requires Board

of Trustees’ approval for expenditures over $5300.000. In these cases. the Chief
Superimendent interprets such approval as having met this sub provision to the
Board's satisfaction.

Not all procurement is managed through the Procurement Department. Contracting is
managed independently by other departments for several types of contracts, including
but not limited to: contracts for architectural/engineering: studen! transportation: legal
services; and contracts with service providers in support of students.

Therefore it is necessary 1 find the following:

Measure 9.1
1% of procurement transactions managed by the Procurement Department
comply with regulations.

Rationale 9.1

The Procurement Departiment has progessses in place to ensure that all wansactions
managed by the Depariment comply with regulations. However, there are currently
no monitering processes in place for those transactions that are managed in other
departments. While we are able to report that an informal review demonstrates that
we appear to be in compliance in these other areas, and nothing has come to our
attention to evidence non-compliance. at this time, we are not in a position to measure
results in these other areas. As part of the current review of procedures, a process for
determining compliance will be established for future reporting.

Result 9.1
100% of procurement transactions managed by the Procurement Department comply
with regulations. and this measure was achieved.

Fail to maintain complete and accurate financial records by funds and accounts
in accordance with law and generally accepted accounting principles;

Chief Superintendent Interpretation: Generallv Accepted Accounting Principles
address the imerpretation of the concepls “complete” and “accurate™ within the
context of “materiality,” Therefore. while Administration strives for 100% accuracy
and completeness. the appropriate interpretation for measurement of this palicy
provision would apply the materiality vsed in the completion of our external audit.
which by its nature, reflects the level of accuracv/completeness that would change or
impact decisions based on the financial information. Therefore, the interpretation of
this provision is that 100% of the CBE funds and accounts documented in the Audited
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Financial Statements are materially in accordance with Generally Accepted
Accounting Principles,

Therefore it is necessary 10 find the following:

Measure 10.1
The CBE receives an ungualified audit opinion,

Rationale 10,1

An external audit is an independent third party confirmation of the CBE"s compliance
with this policy provision. An unqualified audit indicates the financial records are
materially accurate and complete and in accordance with law and generally accepted
accounting policies.

Result 10.1
Yes, the CBE received an ungualified audit opinion, and this measure was achieved.

11. Allow any expenditure of borrowed capital funds for any purpose not authorized
by the Minister of Education.

Chief Superintendent Interpretation: The Interpretation 15 explicit from the Executive
Limutation.

Therefore it is necessary to find the following:

Measure 11.1
1% of all new borrowings of capital funds were wsed for the purposes
approved by the Minister of Education.

Rationale 11.1
The Measure is explicit from the Executive Limitation.

Fesulis 11.1
1004, and this measure was achieved.

12. Fail to inform the Board of Trustees in a timely manner of significant deviations
or projected deviations in either the income or expenditures in the approved
budget.

Chief Supenntendent Interpretation: Timely reporting to the Board of Trustees is
considered to be quarterly, in keeping with the monitoring frequency noted in this EL.
All deviations and projected deviations are stipulated in the quarterly reports, and all
varanees in excess of STL000 are explained. This includes both operating and
capital budgets.

Therefore it 15 necassary 1o find the following:
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V.

Measure 12.1

Reports are provided quarterly to the Board informing them of all deviations
and planned deviations in income and expenditures, from the approved
pperating and capital budgzets.

Rational 12.1
The Measure 15 explicit from the Interpretation.

Results 12.1
Yes, quarterly reports were provided 1o the Board, and this measure was achieved.

STATEMENT OF COMPLIANCE
The Chief Superintendent is required to provide an annual monitering report to the Board

of Trustees reflecting on the extent 1o which the Chief Superintendent complies with
Executive Limitation 11: Financial Condition.

This repmt contains reasonable interpretations of EL-11 and documented resulis.
Accordingly, I am reporting compliance with all interpretations except the following:

Policy Provision 5, Measure 5.1 - Reports and/or filings o any provincial or federal
agency were on or before the filing date withowt known or discovered error,

The year-end audil report on Local Authorities Pension Plan contributions was not filed
by the required date. Complete compliance with this measure is anticipated during the

course of the 2010/2011 school vear.

Policy Provision 8, Measure 8.2 — Variations to standard staff pavroll are addressed in a
timelv fashion.

Remediation in this area is anticipated for February 2011,

‘;}Z£ﬁLeﬁ*}jm¢; égﬁ%r#ifruaiarv~e*’

MNaomi E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION
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From:

Re:

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 7, 2011
BOARD OF TRUSTEES
MNaomi E. Johnson, Chief Superintendent of Schools

Annual Monitoring Report for Executive Limitation EL-13: Facilities

Originator: Frank J. Coppinger. Superintendent. Facilities and Environmental Services

Resource Persons:  Eugene Heeger, Director, Capital Planning and Development Services

Dheter Hoerz, Director, Central Facility Services

Cathenine Fradgley, Director, Facility Operations

Calvin Davies, Director, Community Engagement and Operational
Planning

Wayne Braun. Director. Corporate Financial Services

Brent Hughes, Manager, Capital and Urban Planning Services

Robert Ashley. Manager. Architectural and Engineering Services

Sherri Lambourne, Manager. Leasing and Property Development Services

PURPOSE OF THE ANNUAL MONITORING REPORT

The Chief Superintendent is required to provide an annual monitoring report for the
Board of Trustess with respect to Executive Limitation EL-13: Facilities. The purpose
of this report is to provide evaluative information regarding the extent to which the
Calgary Board of Education (CBE) complies with the Chief Superintendent’s Reasonable
Interpretation of this Executive Limitation.

EXECUTIVE LIMITATION EL-13: FACILITIES

The CBE facilities must support the accomplishment of the Ends policies. Accordingly.
the Chiel Superintendent shall not fail to ensure:

1. effective and efficient wse of capital funding that demonstrates responsible
stewardship of resources:

2. long-range facility plans and capital plans that establish priorities for construction,
renovation and maintenance projects:



lad

!_.'l

10,

11,

exploration and development of innovative and supplementary capital funding

models and mechanisms in support of long-term capital planning 10 supplement

provincial funding allocations, while treating school and communities with fairness

and equity, including support and development for partnerships with other public

and/or private organizations. All innovative and supplementary capital funding

models and mechamisms shall demonstrate the following:

a) a sound business case:

b} value for money;

¢} results that are within the CBEs financial capabilities to support:

d} fexibility 10 accommodate changing community nesds;

e} economic and community service efficiencies without compromising the learning
environment and student safety;

fi shared nsks and incentives;

o) clarity of roles and responsibilities:

hy transparent expectaiions and accountabilities: and

i) assurance in meeting CBE building standards:

the pursuit of the reduction of regulatory barriers to Innovative and supplementary
capital funding models and mechanisms;

a clear process 1o inform administrative recommendations on long-range facility and
capital plans. This process shall include appropriate dissemination of information.

community input and participation of appropriate stakeholders;

that facilities are safe. properly maintained, aesthetically appropriate and built for
enduring use and respect:

that facilities are located and situated to effectively accommeodate public and student
ACCERS;

that facilities are adequate and functional for the programs offered in the facilities:
that learning environment designs are research-hased;

that facility planning and design decisions appropriately consider:

a) naturalized leamning environments, and

by environmental impacts. including eco-efficiency and sustainability:

the public’s use of facilities is not unreasonably denied. School functions and CBE
programs should not be compromised by the public’s use of facilities:

that consistently administered detailed guidelines exist for public use of facilities:

that the Board of Trustees is regularly updated on the status of approved new school
construction and major infrastructure projects:

I3
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14. that the Board of Trustees is annwally provided with a Facility Condition Report as
outlined in the attached EL-13: Facilities Exhibat.

REASONABLE INTERPRETATION

It is the Chief Superintendent’s interpretation that the intent of Executive Limitation
EL-13: Facilities. is 10 ensure that existing and planned facilities provide a physical
environment which is conducive to student learning and ultimately the achievement of
the Board of Trusiees™ stated Ends.

The CBE facility planning. design, construction and maintenance activities are complex
undertakings in & large district with 242 distinct facilities. The majority of these facilives
include 205 school buildings, with a broad range of student enrolments and utilization
eates.  The total facilities also include 27 closed schools or bungalows. seven (7) CBE
facilitics used for administrative purposes and three (3) CBE programs in leased space.

CBE facility requirements encompass the need for new schools in outlving communities.
w0 modemize existing schools, 1o improve functionality and o renovate schools 1o
address essential asset lifecyele maintenance requirements. Proactive engagement of the
provincial government through ongoing discussion and consultation is required to ensure
effective project planning and timely approvals, Facilities planning, design. constraction.
maintenance and public use, must also consider the inerests of multiple stakeholders
including students. parents. staff, the City of Calpary (the Citv) and other community
interest groups.

The Chief Superintendent shall not fail to ensure the following:

1. effective and efficient use of capital funding that demonstrates responsible
stewardship of resources;

Chief Superintendent Interpretation:  Capital Planning and Development Services
follows the Provincial School Capital Manual procedures for reporting the progress of
capital projects. The process allows for the monitoring of project progress and
expenditures by Alberta Infrasmucture on all capital funded projects Lo ensure COSES
do not exceed available funding.

Measure #1.1

100% of capital projects and cost estimates are reviewed by an outside agency
throughout the project to ensure the praject is within scope and on budget. Capital
funded projects cannot proceed 1o the nexi slage without provincial approvals.

Rationale #1.1:

Capital Planning and Development Services through Architectural and Engineeting
Services manages capital funded projects and sends Alberta Infrastructure project
reports with cost estimates for review during design. pre-tendering, post-tendering
and after building occupancy. Provincial approval is required prior to the project

tad
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proceeding 1o the next stage. Capital funds are typically released sequentially afier
approvals are given by the Province.

Result: 100%. this measure was achieved,

Measure #1.2
100% of contractors and prime consultants on large capital projects are prequalified
and all capital projects are competitively tendered..

Rationale #1.2:

Ta ensure the best performance from contractors of consultants Requests for Pre-
Qualification are used to produce lists of the most gualified and responsible
contractors and consultants, who then competitively compete for the projects. To
ensure the best prices for projecis. competitive tendering is used 1o award
consiruction contracts and competiive Reguests for Proposal are used to award
consullants conlracis.

Result: 100%, this measure was achieved,

long-range facility plans and capital plans that establish priorities for
construction. renovation and maintenance projects;

Chief Superintendent Interpretation:  The CBE develops long-range capital plans,
which outline the priorities for new school constructionreplacement  school
construction and school preservation/major modemization projects through the annual
three-vear School Capital Plan and the Ten-Year Svstem Student Accommodation
and Facilities Strategy. The School Capital Plan is approved by the Board of Trustees
on an annual basis for submission 1o the Province.

Measure #2.1
The School Capital Plan 2011 - 2014 is approved by the Board of Trustees and
submitted to the Province on or before May 1. 2010

Rationale £2.1:

To make effective use of capital funding, CBE establishes priorities for its capital
projects as part of the annual School Capital Plan submission. The plan is due 1o the
Province on an annual basis by May 17 of each vear. The plan idenifies
requirements for new sehool construction. school replacements, school preservation
and modemnization projects and constitutes the CBE’s annual request for provincial
funding for school building projects. The Province then determines school projects
that proceed as pant of the overall Provincial Capital Plan.

Result: This measure was achieved.
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3. exploration and development of innovative and supplementary capital funding
models and mechanisms in support of long-term capital planning to supplement
provincial funding allocation, while treating school and communities with
fairness and equity, including support and development for partnerships with
other public and/or private organizations. All innovative and supplementary
capital funding models and mechanisms shall demonstrate the following:

a) asound business case;

by  valoe for money;

¢)  results that are within the CBE’s financial capabilities to support;

d)  flexibility to accommodate changing community needs;

¢) economic and community service efficiencies without compromising the
learning environment and student safery;

fi  shared risks and incentives;

o} clarity of roles and responsibilities;

h} transparent expectations and accountabilities: and,

iy  assurance in meeting CBE building standards.

Chief Superintendent Interpretation: That the CBE will establish a structure tor the
exploration and development of innovative and supplememtary capital funding models
and mechanisms to support long-term capital planning within certain frameworks.

Administration has initisted and brought forward for approval by the Board of
Trustees. projects that incorporate innovative funding mechanisms which
demonstrated the above characteristics.

Rationale #3.1:

To make effective use of all potential capital funding sources, the CBE must continue
to investigate and leverage alternative funding mechanisms to support the mitigation
of the significamt backlog in deferred maintenance within the CBE. In 20092010,
admintstration identified a Phase Four energy savings retrofit project that would again
utilize a capital leasing approach to undertake the retrofit of another 15 schools within
the CBE commencing in the 20102011 school vear. subject to Board and Ministerial
approval, and in keeping with the characteristics identified above. This was done
through leveraging surplus short term cash funds held by the CBE resulting in
reduced borrowing costs. In addition, changes are required in the Capital Borrowing
Regulations 1o enable school districts to better utilize borrowing mechanisms.

Result: This measure was achieved.
The Phase Four Energy Retrofit 1o be undertaken by Ameresco was approved on May

25, 2010 by the Board of Trustees and forwarded 1o the Minister of Education for
approval, which has since been received by the CBE

7-50
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L

the pursuit of the reduction of regulatory barriers to innovative and
supplementary capital funding models and mechanizms;

Chief Superintendent Interpretation: That the CBE will actively engage the various
levels of government to reduce and possibly eliminate the various regulatory barriers
that exist. and prohibit the implementation of innovative and supplementary capital
funding models and mechanisms,

Measure #4.

Administration continues to encourage the Provincial Government to make changes
to the Capital Borrowing Regulation, o facilitate additional opportunities in support
of alternative funding mechanisms in school districts.

Eationale #=4.1:

To make effective use of aliernative funding models and mechanisms. there 15 a need
to make significant changes w the Capital Borrowing Regulations, and reopen the
School Act to facilitate these chanpes. The revisions to the School Act and
subsequent revisions 1o the Capital Borrowing Regulations have been delayed until
201072011 and likely will not be implemented woil 20112012,

Result: This measure was achieved,

Administration has continued 10 pursue amendments o the capital Borrowing
Regulation with the Ministry during 2009-2010: however. changes have been delayed
until the School Act has heen amended.

a clear process to inform administrative recommendations on long-range facility
and capital plans. This process shall include appropriate dissemination of
information, community input and participation of appropriate stakeholders:

Chief Superintendent Interpretation:  That appropriate community input and
participation in facility decisions will be obtained consistent with the System Student
Aceommodation Planning Process.  Community Engagement and Operational
Planning continues 1o suppont Arca Directors and Capital Planning and Development
Services in engaging communities.

Measure #5.1

The annual preparation of 2 Ten-Year System Student Accommedation and Facilities
Strategy.

Rationale #3.1:

To ensure the delivery of guality education 10 our students the CBE administration
has set forth a long-term strategy of the Ten-Year Syvstem Student Accommodation
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and Facilities Strategy which facilitates the development of the three-vear School
Capital Plan and our Three-Year System Student Accommaodation Plan.

A framework has been developed to inform administration and utilizes the following
principles:  Equitable access to quality leaming environments and choice of
programs; student accommodation and programming needs within Areas: creative use
of surplus space and retention of schools in mature neighbourhoods.

Result: This measure was achieved.

The Ten-Year Svstem Student Accommodation and Facilities Strategy was received
for information at the November 16, 2010 meeting of the Board of Trusizes.

Measure #3.2
100% of new school construction projects and modemization projects approved from
the three-vear School Capital Plan include a process for stakeholder participation.

Rationale #5.2:

CBE student accommodation engagement is intentionally and thoughtfully designed
o ensure transparency and the inclusion of all interested members of the public. 1n
this way serving the common good,

Capital Planning and Development Services and Community Engagement and
Operational Planning endeavour o employ processes that engage commumties in
discussions regarding facility use_ as it is the “the principles of democracy that drive
our accountability to the public as well as allowing public participation in our work™,
In doing so, the public is given the opportunity to provide input into decisions about
facility changes and usage which enables the CBE 1 make informed decisions in the
best interest of our learners.

Capital Planning and Developmemt Services and Community Engagement and
Operational Planning ensure public meetings oceur for major school capital projects.
Stakeholder meetings the past vear include: middle schools at Tuscany School.
Panorama Hills School. Coventry Hills School and Taradale School: Northwest High
School: West Calgary High School: and the Wesiern Canada High School
modernization.

Result: 100%6, this measure was achieved.

Measure #5.3
The Three-Year System Student Accommodation Plan is submitted to the Board of
Trustees annually.

Rationale #3.5:
The development of the Three Year System Student Accommodation Plan informs
and is informed by from our Ten-Year System Student Accommodation and Facilitics

|

7-02



Strategy. This invalves gathering and analyzing a wide variety of data from current
and anticipated learning opportunities for students by Area, o enrolment figures and
utilization rates. This ilerative process involves stakeholders across multiple Service
LInits and capitalizes on their inpul.

As the Three Year System Student Accommodation Plan is an ongoing three (3) vear
plan where community input is gathered during each engagement, it feeds directly
into the development of the subsequent three vear plan, The opportunity to present
the Three Year Svstem Swdent Accommodation Plan to the Calgary Association of
Parent and Schools Councils (CAPSC) seeks feedback that assist parents and parent
councils to more fullv contribute to and shape the education of their children in CBE
schools, These individuals, by being informed and involved. are able to engage their
schools with respect to the Three Year Svstem Student Accommaodation Plan.

Result: This measure was achieved.

The Svstem Student Accommeodation Plan 2010-2013 was received for information at
the June 15. 2010 meeting of the Board of Trustees

Measure #5,4

Short and long-term CBE planning documents are readily available 1w key
stakeholders and the public,

Ratiopale #3.4:

The Ten-Year Svstern Student Accommodation and Facilities Swategy. three-vear
School Capital Plan and Three-Year Svstem Student Accommodation Plan are major
short and long-term facility and accommodation plans for the CBE.

These plans are approved and/or received as information by the Board of Trusiees at
public meetings and stakehelders and public are welcome 1o atiend board meetings.
Once approved. these short and long-term planning documents are available on the
CBE web site.

Fesult; 100%. this measure was achieved.

The Ten-Year Svstem Student Accommodation and Faciliies Strategy, School
Capital Plan 2011-2014, and System Student Accommodation Plan 2010-2013, are on
the CBE weh site.

that facilities are safe, properly maintained, aesthetically appropriate and built
for enduring use and respeet;

Facilities Are Safe

Chief Superintendent Interpretation:  This policy provision is interpreted to mean:
The Board's responsibility 1o the safety of students necessitates the provision of a
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safe learning environment, The emplover is compelled to provide a safe working
environment. The conduct of the facility occupants impacts the safety of the
environment. In order 1o maintain safe facilities all safety-related matters whether
anticipated or of an emergent nature. musl continuously receive the highest priority.

Measure #6.1

100% of formally advanced safety related concerns {i.e.. Indoor Environmental
Quality Concern Registration, Unsafe Condition Report) are addressed within the
stipulated timeline.

Rationale #6.1:

Occupational Health and Safety legislation empowers an employee 10 refuse unsafe
work, This would include the refusal 10 work unsafe conditions. The CBE’s
Unsafe Condition Report form is available to all staff 1o report perceived umnsafe
conditions in the workplace. Timely response 1o such reports is paramount 1o
attending to any real or perceived unsafe eonditions.

Result; 100%0. this measure was acheved.

Measure #6.2
100% compliance with all applicable technical provincial codes governing
maintenance activites.

Rationale #6.2:

Code compliance and the requirements of any authority having jurisdiction ii.e.. the
Citv of Calgary) are essential in the maintenance of a safe environment. All new
undertakings must be code compliant by legislation. Appropriale permits are secured.
as required. and inspections by regulatory bodies are undertaken to confirm
compliance.

Result: 9994, this measure was not achieved.
There were three small projects undertaken without 2 permit being ehtained.

Measure #6.3
TR of all new schools and major modernizations recelve an oceupancy permit,

Rationale #6.3:

Code compliance and adherence 10 the requirements of any authority having
jurisdiction (i.e.. the © ity of Calgarv). is integral 1o any new construction activity and
furthers the establishment of a known safe environment. All new undertakings must
he code compliant by legislation, Appropriate permits are secured and inspections by
regulatory  bodies are undertaken to confirm compliance. The issuance of an
pccupancy perrmit signifies that the facility has been inspecied for code compliance
and that the facility is suitable for occupaney for the purpose for which it was
designed and thar all life safety standards have been complied with.
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Result: 100%4. this measure was achieved.

Measure #6.4
100% of companies engaged in facility work comply with the CBE's Certificate of
Recognition requirements,

Rationale #6.4:

Emplovers with a Cerificate of Recognition have confirmed through an independent
third-party certifier that the company has developed safery programs that meet
established standards that embrace safe work practices. This certificate helps 1o
assure the CBE that the engaged firm has a reputable safety program and that
business will be conducted in & manner that is safe for the worker and other occupants
of the facility. In the interim. the CBE has accepted confirmation that a firm s in the
process of completing the requirements to obtain a Cenificate of Recognition as an
equivalent to having the cenificate, The CBE includes itself in this requirement and
has held the cenificate since 20035,

Result: 100%, this measure was achieved.

Facilities are Properiy Maintained

Chief Superintendent  Interpretation: Within current funding constraints.
administration must endeavour to provide for the mainenance of schools to facihiate
the ongoing usefulness and availability of the facilities for educational purposes.
Occupational Health and Safety reguirements must be fully artended 1o as the highest
ProraTy.

The resources available for the day-to-day and emergenmt maintenance needs of the
CBE s facilities are fully utilized for maintenance purposes.

Preventive maintenance is seen to be integral 1o the provision of maintenance services
and the prevention of premature failure of facility components.

Based on Alberta Infrastructure and industry standards. many of the CBE’s school
facilities and the associated equipment have already exceeded their intended lifecyele.
Plant Operation and Maintenance funding provided by the Province for maintenance
has not kept pace with the increasing consumer cosis for facility maintenance
services. Resource constraints necessitate the thoughtful application of those
resources to the maintenance needs of the facilines.

Measure #6.3
100% of all emergent work orders are registered and dispatched within the reguired
tumelines.
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Rationale #6.5:

Maintenance work is primarily responsive to facility needs as idemtified through work
order submission by the schools.  Adherence o the CBE's internal work order
processing protocol ensures that suitahle resources are dispatched in a timely manner
to address the identified needi{s). Emergency work requests are acted upon
immediately and non-emergency work requests are initiated as a work order within
three business davs.

Result: 100%, this measure was achieved.

Measure #6.6
100®4% of all available resources for planned maintenance are fullv appropriated
towards the system priorities.

Rationale #6.6:

Limited resources necessitate that there be a full consideration of all known svsiem
needs in order o allocate funds to the highest priorities. Various planning tools (ie..
cross-functional committees, tiered reviews) and input mechanisms (1.e.. Province’s
facility review. field observations) are required for comprehensive planning. Planned
work. such as the re-roofing of a school, the replacement of relocatable furnaces or
the refinishing of a gym floor. must be prioritized based on cyvclical schedules.
extsting conditions and lifecyvele considerations.

Result: 100, this measure was achicved.

Measure #6.7

100%s of all required and planned preventive maintenance routines are completed.

Rationale 26.7:

A large portion of the CBE’s preventive maintenance activities are reguired under
various statues. These would include such things as the annual fire alarm testing.
boiler inspections. annual fire extinguisher testing, elevator inspections. elevating
device {i.e.. Genie lift) inspections, fire suppression testing in cafeterias. emergency
lighting and generator testing and fall arrest equipment inspection.

in addition. a commonly accepled business practice is the regular inspection and
servicing of facility components. In the CBE. this includes such things as monthly
play structure inspections and repairs. seasonal air-conditioming servicing, heat
exchanger inspections, boiler water tremment. humidification medium replacement.
moving machinery lubrication and air filter changes.

Resulr: 1009 this measure was achieved,

Measure #6.8
100% of all facility renewal projects are compliamt with the reguirements of the
Province.

11
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Rationale #6.8:

The allocation of funding for Infrastructure Maintenance Renewal projects must
conform 1o the provincial guidelines governing the use of these funds for school
projects, The priorities are clearly laid out by the Provinee and the focus is on safety:
Priority 1-Health and Safety, Priority 2-immediate Needs, and Priority 3-General
Upgrading. Priorities for the work are governed by Alberta Infrastructure eriteria and
must meel with the Province's approval. Infrastructure Maintenance Renewal
funding levels 1o date have only allowed for 2 modest level of planned maintenance.

Result: 100%4, this measure was achieved.

Facilities are Aesthetically Appropriate and Built for Enduring L'se and Respect

Chief Superintendent Interpretation:  This policy provision 15 interpreted to mean:
that school buildings are in good taste and of pleasing appearance: and school
buildings age gracefully to provide years of services without obvious signs of wear
and tear. As well. school buildings are symbols of Jearning in the community and
should appear dignified.

Measure #6.9
A school's appearance is acsthetically appropriate o the available budget and
function of the school,

Rationale #6.9:
Although aesthetics 1s subjective 1n nature, schools are designed by architectural
professionals wo recognized industry standards.

Result: This measure was achieved.

Building appearances reflect industry standards for schools. Comments on the
appearances of P3 schools are positive.

Measure #6.10
A review of records provides feedback as to repairs, and thal schools are open and
operating speaks to the durability ol school buildings,

Rationale #6.10):

The materials used in school buildings are penerally durable and records for repairs
and extended life evcles of components provide verification of school buildings’
durability.

Result: This measure was achieved.

Sehools are durable and components are lasting bevond their typical life cyele.
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Measure #6.11
A review of records provides feedback as to guantity of vandalism. This speaks o a
schoo] building's standing in the community.

Rationale #6.11:

School buildings are penerally respected and records for vandalism removal provide
verification of a school building's standing in the community. The graffiti removal
program successfully counters the defacing of CBE schools and disvourages 1agging.
thus maintaining the dignity and appearance of the school building.

Result: This measure was achieved.

Incidences of vandalism are down, There is community support for schools and great
desire for schools in new communities.

that facilities are located and situated to effectively accommodate public and
student access:

Chief Superintendent Interpretation: This policy provision is interpreted 10 mean that
the location of schools within the individual communites. and the CBE
Administrative Area Structure, best meet the accommodation needs of the public and
students.

Measure #7.1
10024 of new city communities have a school site within the community that students
can attend and school reserve sites are dedicated to the CBE for this purpose.

Rationale #7.1:

The City requires a 10% municipal and school reserve dedication from developers
within new and developing communities to provide for open space. parks. school
sites, plavfields and recreation facilities. The activities associated with reserve sites
are administered by the Joint Use Co-ordinating Comminee comprised of the CBE.
Calgarv Catholic School Distiet, City representation and the Site Planning sub-
commities.

The CBE is actively involved with the City in the selection of school sites through
regional plans, community plans. area structure plans and outline plans. The CBE
selects reserve sites in conjunction with the Calgarv Catholic School District 1o be
used [or school and plavfield purpeses. In terms of the pew and developing
communities, depending on their size. there are normally one (1) to three (3) CBE
school sites. These sites will be developed over time as the community grows and a
school 1s approved.

Eesult: 1004, this measure was achigved.
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Measure #7.2

100% of public school students in city communities have a CBE school that they are
designated to for the regular program or other program offerings.

Rationale 7.1

The CBE incorporates a decentralized administrative svstem of five (5) Areas with
“Area offices” for facilitating curriculum. program planning and decision-making.
Fach Area has a network of elementary, jumor/middle and senior high schools 1o
accommodate  educational program requirements,  There are 194 residenual
communities within Calgary,

There are over 2{K1 CBE schools and students have a designated school depending on
the community they reside 1n and the program being undertaken. Transportation 1s
provided for CBE students who reside beyond elementary. junior and senior high
walk limits and/or attend an alternative program. The CBE continues to build new
schools to accommodate growth in the new and developing commumities,

Result: 100#a this measure was achieved.

8. that facilities are adequate and functional for the programs offered in the
facilities;

Chief” Superintendent Interpretation: Leamning environments are sufficient and
operational for the programs offered in new and existing schools. New schools are
appropriate for the programs offered and reflect cument thinking 10 school design.
For the majority of CBE schools that are older and reflect an older. more dated
learning philosophy, these schools will need 1o receive renovations that are specific to
the school program.

Measure #5.1
100%% of program modernization projects are prioritized according to the best value 1o
students.

Rationale #8.1:

Project requests 10 modify the building to better accommadate the school program are
received from schools. These projects are scoped and the costs are estimated. The
School Program Modernization Commitize reviews and prioritizes the projects
according to the greatest need and value to the students, Projects reviewed and
prioritized provide for the renovation of school facilities to provide functional
adequacy and sustainability for current and future educational programs.  The number
of projects approved is dependemi upon intemal CBE approvals and provincial
funding received.

Result: 10054 this measure was achieved.

9, that learning environment designs are research-based;
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Chief Superintendent Interpretation: That there is on-going rescarch imio effective
learning environments and school design which contribute to student Ieaming and
achievement.

Measure #9.1
100% of architects and engineers have an annual mandatory continuing education
requirement.

Rationale #%.1:

The continuing education requirement mandales that all architect and engineers musl
read research reports and literature and arend conference seminars 1o maintain their
professional swatus. Exchange of ideas about trends in education and school design
with other school boards and education experts is also part of the conference

experience.  Conferences include Council of Educational Facility Planners and
Buildex.

Courses offering accreditation include Leadership in Energy and Environmental
Design, also identified as LEED. and Crime Prevention through Environmental
Design (CPTED). Research literature includes High Performance School Design and
the Third Teacher. Many technical courses are available that ensure learning
environments are designed with the latest school facility information. All registered
architects and engineers complete their annually mandatory continuing education
reguirements.

Result: 100%, this measure was achieved.

Measure #9.2:
110% of new CBE schools achieve a Leadership in Energy and Environmental
Desipn (LEED) Silver rating.

Rationale #9.2;

Leadership in Energy and Environmental Design {LEED) is an evaluation tool used to
provide & quantitative assessment of the huilding’s environmental sustainability and
elements that affect occupant comfort and well-being which has a direct cotrelation 1o
student achicvement. All six (6) P3 elementary schools achieved a Leadership in
Energy and Environmental Design (LEED) Silver rating.

Result: 100%, this measure was achieved.
Measure #9.3
100% of CBE school designs reflect the best thinking of the time. as gathered from

stakeholder collaboration.

Rationale #9.3;
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10.

Collaboration gathers research from mubliiple sources. thereby optimizing learning
environment by assimilating the latest educational trends into the design of new
schools,

Besult; 100%, this measure was achieved.

The collaborative CBE’s design process captures expertise from muluple
stakeholders (educators, system specialisis, operations’'mainienance personnel. etc.)
within the system.

that facility planning and design decisions appropriately consider:
a) naturalized learning environments: and
b} environments impacts, including eco-efficiency and sustainability

a] naturalized learning environments

Chief Superintendent Interpretation: Naturalized learning environments are desirable
as an aliernative to the traditional classroom setting.  This type of space facilitates
some diversity in instruction and learning. These environments should be designed 1o
offer o unmigue experience for the student. be supportive of the setting of the
surrounding community and contribute 1o the overall greening of the location.

Measure #110.1
100% of known requests for area naturalization are reviewed and supported where
appropriale,

Rationale #10.1:

Naturalized areas provide a further setting for the educational process, The unigue
setting affords schools an opportunity 1o expand the leamning experience of the
students. The CBE is advantaged by the external sponsors that provide the resources
for the naturalization of exierior areas surrounding a school. All development is
subject 10 the approval of the CBE's Grounds and Landscaping Depariment to ensure
that design and location criteria are met.

Fesult: 100%, this measure was achieved.
Eight i8) new requests were supported and five (5) were completed.

Measure #10.2
1081%2 of all applications for a food production area are reviewed and suppored where
appropriate.

Rationale #10.2:

There is a growing interest at schools to be involved with food production through
parthering with community groups (o develop and mamntain small garden plots.  Thas
tvpe of undertaking reinforces the CBE connection to the community and provides a
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11.

form of naturalization for the property. Schools can incorporate the project as a
learning experience for those students that are involved.

Reculr: 100%, this measure was achieved.

b1 environmental impacts including eco-efficiency and sustainability

Chief Superintendent Interpretation; The CBE mandates that new schools obtain
Leadership in Energy and Environmental Design (LEED) Silver rating. Leadership in
Frergy and Environmental Design (LEED) is a green building performance
assessment tool comprised of a range of criteria that evaluates the environmental
performance of a building. The rating system consists of six (6) categories:
sustainable site, water efficiency. energy and atmosphere. materials and resources.
and indoor environmenial quality and innovation.

Measure #10.3
1004 of school designs are green and sustainable.

Rationale #1(1.3:

The new provincial standard is Leadership in Energy and Environmental Design
{LEED) Silver. All new school designs balance environmental responsibility.
resources efficiency. occupant comfort and well-heing. and the economics of building
construction and operation.

Reasult 100%, this measure was achieved.

Measure #10.4
100% of maintenance related replacement of fixtures and equipment are replaced

with products that are more efficient and better for the environment.

Rationale #10.4:

New technologies and the general evolution of product design provide many maore
options for building fixtures than have been previously available. Maintenance
supervisors consult with the Energy and Environment Services department on &
repular basis in an effort to replace damaged [ixiures or fixtures that have exceeded
their life-cvele parameters with replacements that make bener use of natural
rESOUrces; 1.¢.. Water, energy.

Result: 100%. this measure was achieved.

The public's use of facilities is not unreasonably denied. School functions and
CBE programs should not be compromised by the public’s use of facilities;

Chief Superiniendent Interpretation: The CBE and Calgary Catholic School Disirict
are partners with the City in a Joint Use Agreement. Under the terms of the
agreement. school districts are required to provide opponunities for the public 10
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access school facilities outside of school hours. This access 15 coordinated through a
Citv of Calgary issued Rental Contract. In addition to rental arrangements. the CBE
also provides access to schools through the provision of a lease agreement. Lease
agreements vpically pertain 1o use of surplus school space by an outside organization
during regular school days and regular school hours.

Central Facility Services facilitates commumity access through public use rentals, and
lease agreements are facilitated by Capital Planning and Development Services. Both
Central Facility Services and Capital Planning and Development Services have
established protocols and procedures which allow for community access to school
buildings, while ensuring CBE programming is not adversely impacted and faciliry
assets are appropriately protected.

Public Use Access through Rental Contracts

Measure #11.1
A minimum of 80% of CBE schools with operating programs are available for public
use rentals,

Rationale #11.1:

In general, all CBE schools with operating programs could be made available for
public use rentals. There are, however. schools that are not suitable for public use
rentals because of the type of school facility or because of the program that operates
in the school. For example, Emily Follensbee School gymnasium is not conducive
for public use activities as il contains specialised equipment that is imtegral 1o the
students’ needs. To allow public use rentals in such schools would adversely affect
the school program. Schools such as Emily Follensbee School are permanently
excluded from the public use inventory.

(n occasion 1t is necessary to remove a school from the rental pool temporarily for
maintenance or renovation activities: for example, Western Canada High School will
not be available for public use rentals while undergoing renovation,

Result: §4%, this measure was achieved,

Measure #11.2
100% of school principals are able to block book time and space in the school prior to
the release of space 10 the public inventory.

Rationale #] 1.2:

School principals retain comtrol of time and space in their school undl 6:00 pm.
Monday through Friday. In addition they are asked annually to block book the
additional time they require for the school program and other school activities.
Senior high schools block book three (3) evenings per week. junior high and middle
schools block book two (2) evenings per week, elementary schools block book one
(1} evening per week, and all schools are able to book time during the weekend. In
addition o the annual block booking there are additional booking provisions for
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principals 10 ensure that school programs and functions are not compromised by the
public’s use of the facility.

Result: 100%%, this measure was achieved.

Public Use Access h Lease Aoreements

Measure #11.3
The amount of leased space 15 consistent over Ume.

Rationale #11.3:

The availability of leasable space in operating schools is influenced by the CBE's
requirements for instructional space. a school's size and design, as well as other
special circumstances {i.e., P3 schools), Not all schools have surplus space. and
consistently changing program reguirements means that the tyvpe and amount of
surplus space is not generally static. Although the availability of leased space may
change from school to school over time, the overall number of leases and square
meters leased remains consistent each vear.

Lease requests are reviewed by Leasing and Property Development Services on a case
by case basis. with respect 1o space availability and suitability to the school
environment, A lease arrangement may be rejected in circumstances where there is
no available space, where a duplicate service already exists. or if an organization’s
activities are not suited to a school environment. Leasing and Property Development
Services will also support continuation of a lease arrangement so long as there 15 no
CBE requirement for instructional space, and the lessees are in conformance with
their lease agreement.

In the 20092010 school vear. the total number of leases increased by 1. and total
square meters leased increased by ten (10 square meters over the previous year, A
similar modest increase 15 anticipated for the 2010:2011 school vear.

Fesult: This meagsure was achieved.

The amount of leased space in 2009/2010 was consistent with amount of leased space
in the previous vear. There is a modest increase in leased space anticipated for the
20010/2011 school vear.

Measure #11.4

Q5% of leases are approved for consecutive terms.

Rationale #11.4:

Leasing and Property Development Services will support continuation ol a lease
arrangement so long as there is no CBE requirement for instructional space. and the
lessees are in conformance with their lease agreement.  Occasionally, leases are
discontinued a1 the request of the lessee {ie.. change in ownership. declining
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12,

participation in a lease program). or termination by the CBE due to a breach of lease
terms. In general. the number of lease arrangements remains constant or grows
slightly from vear 1o vear.

Fesult: 99%, this measure was achieved.

Measure #11.5
100% of school principals are consulted when a pew lease arrangement is
contemplated.

Rationale #11.5:

Leasing and Property Development Services works with school admimistration in
reviewing lease requests o ensure space availability and suitability to the school
community. Principals are informed as 1o typical roles and responsimlines under a
lease arrangement. such that the potential for a lease presence to interfere with school
programming 15 limited. When a lease 15 approved, Leasing and Property
Development Services continue o provide ongoing support to principals with respect
Lo conCerns or questions pertaining 1o lease arrangements.

Result: 100%4. this measure was achieved.

that consistently administered detailed guidelines exist for public use of facilities:
Chief Superintendent Imerpretation: This policy element ensures that fair and
transparent processes and procedures are in place to facilitate public access 10 CBE
facilities. Such processes enable the CBE to be efficient and effective in managing
public use of CBE facilities while maintaining the integnty of the CBE and
appropriately protecting facility assets.

Therefore. it is necessary o find the following:

Public U'se Access throusrh Rental Contracts

Measure #12.1

1{H¥s of public use rental groups agree 1o the terms and conditions of the rental
COMETact,

Rationale #12.1:

The Citv manages the booking process for all public use rentals that operate in CBE
schools and the Calgary Catholic School District.  The Ciry. the CBE. and the
Calgarv Catholic School District have jointly established a detailed set of guidelines
and requirements which governs public use rental booking procedures and
expectations for rental groups.

The terms and conditions, including behavioural expectation. are included on every
publi¢ use rental contract issued by the City. Public use rental groups that fail w
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adhere to the terms and conditions of their rental contract are subject to a standard
complaint procedure which includes adequate notice of concern. provisions for the
cancellation of the rental permit and recovery of any damages to CBE facilities or
assets.

Fesult: 100%, this measure was achieved.

Measure #12.2
Public use rental rates are approved annually by Superiniendents’ Team.

Rationale #12.2:

Administrative Regulation 8004, “Community Use of School Buildings. Grounds and
Facilities™ requires the recovery of all incremental costs incurred as a result of public
use rentals. The Joimt Use Agreement between the City. the CBE and the Calgary
Catholic School District also states that “each party shall exchange or charge for the
use of its facilities on an incremental cost basis™,

A formula is used by the CBE, the City and the Calgary Catholic School District to
establish an accepted estimate of incremeéntal costs, The derived incremental costs
are utilized in the compuation of the annual adjustments for the rates the CBE
utilizes 1o invoice the City for the public use rental of CBE facilities.

Result: This measure was achieved.

A Superintendents” Team Report concerning public use rental rates was prepared and
approved.

Public Use Access through Lease Aoreements

Measure #12.3
100% of lessees sign & Licence of Occupation Agreement. which details access
provisions and rules of use.

Rationale £12.3:

The Licence of Occupation Agreement confirms an understanding between the CBE
and owside organizations with respect o terms under which a lessee is permitted
access w0 2 school facility. Provisions tvpically include permitted use(s). davs and
hours of operation, fees. maintenance and caretaking responsibilities. supervision
responsibilities. insurance requirements and other general rules of conduct. A lessce
is not permitted to lease space without a signed Licence of Occupation Agreement.

Result: 100%:. this measure was achieved,
Measure #12.4

100% of new lessees take pan in an introductory meeting with a school principal and
Leasing and Property Development Services to review roles and responsibilities.
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Rationale #12.4:

Prior to initiation of & new lease arrangement. Leasing and Property Development
Services will mest with the school principal and the new lessee o review terms of the
Licence of Occupation Agreement. as well as responsibilities of both the school and
the lessee. ltems for discussion may include security procedures, parking, and
cleaning. Both parties are provided an opporunity to ask guestions 10 clarify
expectations. with the intention that guidelines and expectatons are eaqually
understood by all involved parties.

Result: 100%. this measure was achieved.

Measure #11.5
Lease rates are approved annually by Superintendents’ Team.

Rationale #12.5;

CRE policy requires that leases be provided on a minimum ¢ost recovery basis. Each
vear, Corporate Financial Services calculates a system average per square foot
aperating cost, with includes leasing administration cosls as well as carelaking.
maintenance. insurance premiums and IMR expenditures. A standard lease rate is
determined by applving the system average operating cost figure to a standard
classroom size. A report is forwarded to Superintendents” Team each spring. with a
recommendation for lease rates to be applied in the following September. Shouid the
proposed rates be approved, lessees are provided with advance notification of any
changes 1o the lease fee.

Result: This measure was achieved.

Measure #11.6
Information pertaining to lease arrangements is distributed by Leasing and Propernty
Development Services as part of a multi-tiered communication plan.

Rationale =12.6:

In recognition that lease arrangements not onl} affect the schools they reside in, but
also caretaking, maintenance and related depanments which may be involved in the
processing lease agreements. Leasing and Property Dev elopment Services is
committed to assembling and distributing on an annual basis, summary lease
information pertinent to principals, Accounts Receivable staff. as well as Area and
Central Maintenance and Caretaking staff.

Leasing and Property Development Services also takes part in Areca meetings.
provides information as part of the School Information Package. and maintains an
intranet web presence. Distribution of information ensures CBE siafl is receiving
consistent information regarding lease arrangements. and assists in strengthening the
role of Leasing and Property Development Services as the sole source for lease
information. thereby reinforcing consisiency in messaging,
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13.

14.

Result: This measure was achieved.

that the Board of Trustees is regularly updated on the status of approved new
school construction and major infrastrocture projects;

Chiel Superintendent Interpretation: The Board of Trustees will receive monthiy
construction status reports that update information on approved school construction
and major infrastructure projects.

Measure #13.1

100% of monthly construction status reports are prepared for présentation to the
Board of Trustees. as per the administrative repon schedule.

Rationale #13.1:

Monthly reports provide the Board of Trusiees timely updates of approved school
construction and major infrastructure projects. The project status reports include:
opening date: project activities: site photos: City permit approvals: and stages in the
provincial approval process.

Result; 100Ms, this measure was achieved,

that the Board of Trostees s annually provided with a Facility Condition
Report, as outlined in EL-13E: Facilities Exhibit:

Chiel Superintendent Interpretation:  That a Facility Condition Report will be
submitted to provide a “snapshot™ of the condition of CBE facilities in relation to
building information. building condition. deferred maintenance and other facility
related 1ssues,

Measure #14.1

The provision of the Facility Condition Report to the Board of Trustees in accordance
with the content requirements of EL-13E.

Rationale #14.1:
The Facilitv Condmion Report 15 a reguired submission 10 the Board of Trustees as
outlined in EL-13 section 14,

Fesult: This measure was achiaved,

The annual Facility Condition Report was tabled for the Board of Trustees on
December 15, 2009,



V. STATEMENT OF COMPLIANCE
The Chief Superimendent is required 1o provide an annual monitoring report to the Board
of Trustees that reflects the extent to which the Chief Superintendent is in compliance
with Executive Limitation EL-13: Facilities.

This report contains a reasonable interpretation of EL-13 and documented results,

Accordingly. | am reporting compliance with all interpretations except the following
measures:

*  Measure # 6.2 - Technical provineial codes governing maintenance activities.

Compliance with this measure will be accomplished in the next school vear.

NAOMI E, JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS
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To:

From:

Re:

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 7, 2000

Board of Trustees
Naomi E. Johnson, Chief Superintendent of Schools

Annual Monitoring Report for Executive Limitation T: Treatment of Staff
and Volunteers

Originator: John G. Johnston, Superintendent, Human Resources

Resource Persons:  Superintendents” Team

L

IL

Lervice Unit Direciors
PURPOSE OF THE REPORT

The Chief Superintendent is required to provide an annual monitoring report for the
Board of Trustees with respect 1o Executive Limitation 7: Treatmemt of Staff and
Volunteers. The purpose of this report is to provide evaluative information regarding the
extent to which the Calgary Board of Education complies with the Chief Superintendent’s
Reasonable Interpretation of this Executive Limitation.

EXECUTIVE LIMITATION 7: TREATMENT OF STAFF AND VOLUNTEERS

With respect to treatment of volunteers and paid staff, the Chief Superintendent shall not
cause or allow conditions. procedures. actions or decisions that are unsafe or that
negatively impact the ability of stafl to responsibly perform their jobs and to work in an
environment ol professional support and courtesy.

Accordingly, the Chief Superintendent shall not fail to;

1. Make reasonable background inquiries and checks prior to hiring any paid
personnel or utilizing the services of any volumieers;

Select the most highly qualified and best-suited candidates for emplovment;
Administer clear personnel rules and procedures for staff;

Effectively handle complaimts and concerns;

Maintain job descriptions for paid staff positions;

Protect against illegal discrimination and harassment;

Provide for appropriate due process:

Protect confidential information:

Provide for safe working conditions;

0. Approprately involve staff in those decisions that directly impact them;

0 PO NG BN L
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IM1.

11. Orient staff to the Board of Trustees™ expectations as stated in their Ends policies
and Board of Trustees” boundaries as stated in their Executive Limitations policies.

REASONABLE INTERPRETATION

The human resources of the Calgary Board of Education, namely staff and volunteers, are
instrumental 1o the achievement of the Ends policies of the Board of Trustees. The Chief
Superintendent is accountable for taking reasonable steps to create a work environment
within the Calgary Board of Education that provides the greatest opportunity for staff and
volunteers to positively contribute to the attainment of the goals of the organization,

A work environment that maximizes the positive contribution of staff and volunieers is
an environment that enhances factors that contribute o performance and eliminates
factors that inhibit performance., Factors that contribute to performance are those
elements that must be in place to achieve the desired results. Faetors that inhibit
performance are those elements that detract from achievement of results if they are
present, but the absence of the factors does not improve performance.

The distinction between work environment factors that contribute to and inhibit
performance 15 evident in the eleven policy provisions found in Executive Limitation 7.
The factors that contribute to achievement of results are:
selecting the right talent;
+ providing clear job expectations and organizational expectations; and
s involving emplovees in decigion making to maximize engagement.

The factors that inhibit the achievement of results are:
« unsafe working conditions;
e unclear workplace rules and procedures:
» ineffective processes for resolving workplace concemns: and
e illegal work practices.

In summary. EL-7 is reasonably interpreted as requiring:
e that the appropriate due diligence is underaken to ensure that the right talent is
selected and;

» an environment where staff and volunteers are able and willing 1o do what is
expected 1o achieve the desired results,

Policy Provision 1
Make reasonable background inguiries and checks prior to hiring any paid
personnel or utilizing the services of any volunteers

Measure
Percentage of new and rehired emplovees required to undergo a police information
check by the Calgary Police Service.

| g |
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Tigpnale
The Calgary Board of Education. as a member of the vulnerable sector, requires
all new and rehired emplovees 1o successfully complete a police information
check. Protecting students, staff and property 1s paramount to the Calgary Board
of Education.

Standard
100% of new and rehired employees in the reporting period undergo 2 police
check.

Result
100% of new and rehired emplovees in the 2009 / 2010 school vear completed a
police check.

Policy Provision 2
Select the most highly qualified and best suited candidates for employment

Measure
The percentage of new emplovees who successfully completed their probationary
period.

Rationale

A maim measure that vahdates the selection of the right candidate is how the new
employee performs following their appointment o a position. An emplovee who
has

successiully passed probation 1s deemed to possess the knowledge, skills, and
abilities required of their position as well as demonstrate cultural fit to the CBE.

Standard
95% of staff successfully complete their probationary period.

Results
98% of support stafl and 96% of teaching staff in the 2009 / 2010 school vear
successfully completed their probationary period.

Policy Provision 3
Administer clear personnel rules and procedures for staff

Measure
The percentage of new CBE emplovees informed of their responsibilities and
obligations at the point of hire,

Rationale
As part of the hiring process, new staff are required to review Administrative

Regulations (AR) 4027 — Code of Conduct for Emplovees, New emplovees
become aware of the regulation and their commitment to comply with the
expectations identified. Further, new hires are provided with their position
description as part of the offer of employment process.

Lok
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Standa
100% of new staff was informed of AR 4027 and provided with their job
description.

Result
100% of new staff hired in the 2009 / 2010 school vear were made aware of the
AR 4027 and provided with their job description.

Policy Provision 4
Effectively handle complaints and concerns.

Measure
The percentage of emplovee inguiries to the Emplovee Information Centre thal were
resolved within four business days.

Rationale

The majority of employee complaints and concerns relate 1o pay. benefits,
pension, leaves, and staffing. These complaints within the CBE are handled by
the Employee Information Centre operated by an outsourced provider. The
Master Service Agreement (MSA) between the CBE and its outsourced HR
provider contain Statements of Work (SOW) which are intended 1o meet the
overall objective of an integrated HR environment. The purpose of this document
is to define the major activities related to each defined business process for each
service area. which party is responsible, anticipated volumes, and minimum
standards for measurement of service levels, These are all based on business as
usual (“BAU") and given the fact that expected performance standards are revised
and reviewed on an ongoing basis, can change over time.

The current performance level standard defined within the SOW in relation to the
Employee Information Centre (EIC) providing acceptable resolution for employee
nquiries related to benefits, pension. pay, leave and staffing, is that all new
inquiries are to be resolved within five business days. except for complex issues
(which will be escalated). or issues that involve third parties for resolution. A
standard of 80% resolution of inquiries within four business davs reflects an
improved performance standard implemented by the outsourced provider. This
standard 1s consistent with best practice within the industry.

Standard

8(F% of inquiries to the EIC are resolved within four business days.

Resull
94% of inquiries 1o the EIC from fanuary 10 August 2010 were resolved within
four business days.
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Poliey Provision 5
Maintain job descriptions for paid staff positions

Measure
The percentage of CBE positions that have a position description outlining roles.
responsibilities and reguired qualifications.

Rationale

Clear expectations of the role and responsibility of each position within the CBE
contributes to the effectiveness of staff,

Standard
1004 of all CBE positions are governed by a position description.

Eesult
100%% of all CBE positions are governed by a position description.

Policy Provision 6
Protect against illegal discrimination and harassment

Measure
The percentage of complaints under the applicable administrative regulations that are
investigated and a decision is rendered.

Rationale

The CBE has three administrative regulations that are designed to protect against
harassment and discrimination: AR 4027 - Code of Conduct, AR 40272 -
Personal and Sexual Harassment, and AR 4080 - Violence in the Workplace.
These regulations ensure that complaints are responded to with an appropriate
resolution. The resolution of complaints assists in mitigating the risk of
acceptable behaviour within the workplace,

Standard

100% of complaints are investigated and a decision is rendered.

Result
100% of complaints filed during the 2009 / 2010 school vear were investigated
and decisions were rendered.

Policy Provision 7
Provide for appropriate due process

Measure

Number of decisions issued by a third party adjudicator with respect to disputes
arising out of employment legislation,
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Rationale

Grounded in employment and labour law is the requirement to adhere to the
principles of natural justice particularly when a complaint and/or a transgression
is brought forward. Emplovment matters are subject to varous forms of
legislation that include processes for resolving certain disputes. in addition to the
common law. In Alberts, disputes involving compliance with the School Act. the
Labour Relations Code. the Alberta Human Rights Act, and the Emploviment
Standards Code may resull in statutory claims that can be heard by a third party
adjudicator, Employment related disputes may also be heard by way of civil
proceeding before the Alberta courts (for example, wrongful dismissal claims
advanced by exempt staff),

Standard
Five or fewer decisions issued by a third party adjudicator with respect 1o
employment matters.

Result
No decisions issued during the 2009 / 2010 school vear by a third party
adjudicator with respect to employment matters.

Policy Provision 8
Protect confidential information

Measure

The appropriate checks and balances are in place to protect confidential emplovee
information. The number of orders that are issued by a third party adjudicator with
respect to disputes regarding emplovment or privacy matters.

Rationale

Privacy matters within the CBE are governed by the Freedom of Information and
FProtection of Privacy (FOIP) Aci. The Act provides a mechanism for a third
party decision where the panies involved are unable to resolve a dispuie regarding
adherence to the applicable legislation,

Standard
One or no orders issued by a third party adjudicator with respect to disputes
regarding privacy matters.

Result
Ome order dated April 30, 2010 pursuant to the FOIP Acr.

Policy Provision 9
Provide for safe working conditions

Measure #1

Severity rates for lost time claims as determined by the Workers Compensation
Board were at or below the industry average for school boards.
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Rationale

Severity rates for WCB lost time claims measures the average number of work
days an employee 15 absent due to a work related injury. The severity of work-
related injuries is a significant variable in the claims cost that is used to calculate
an employer’s WCB premiums. Emplover efforts to seek meaningful work within
the employee’s medical restrictions results in a reduction in the emplovee’s
absence from work.

Standard
Severity rates for WCB lost time claims at or below rate for school board
industry.

Resull
The CBE rate of 12.2 days lost due 10 a work injury is less than the school board
industry average of 15.9 days.

Measure #£2

Premium rate set by the Workers® Compensation Board were at or below the industry
rate for school boards.

Rationale

Work related injuries and illnesses are not an inevitable cost of getting the work
of the CBE done. An accident is an undesired event that results in harm to people,
damage to property or loss affecting the delivery of services. The Workers'
Compensation Board (WCB) establishes an annual premium rate per $100 of
insurable eamings based on the historical claims experience of the employer. The
WCB also establishes an annual industry rate for emplovers with similar
businesses and risk charactenistics. An emplover’s premium rate relative o their
industry rate is a factor used 1o determine the premiums paid by the employver.
The CBE is classified by the WCB as part of the “School Boards™ industry.

Standard

WCB premium rate for the CBE is at or below the school board industry average
rate.

Result
The CBE rawe of 0.94 cents per hundred dollars of insurable earnings is greater
than the school board industry average of 0,89 cents.

Measure #3
Disabling injuries per 100 workers as determined by the Workers” Compensation
Board.

Rationale

Disabling injuries per 100 workers measures the frequency of work related
ijuries that result in an emplovee missing time from work. This measure of
frequency of work-related injuries is a significant variable in the claims cost that
15 used to calculate an emplover’s WUB premiums, An emplover with a desire to

E
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enhance the safety of their workplace implements strategies designed to prevent
accidents that result in disabling injuries.

St i
The CBE rate of disabling injuries per 100 workers is less than the school board
industry average,

Result
The CBE rate of 1.6 disabling injuries per 100 workers is greater than the school
board average 1.3,

Policy Provision 10
Appropriately involve staff in those decisions that directlv impact them

Measure
Employees have mechanisms for involvement in decisions that directly impact them,

Rationale

It 1s recognized by the CBE that individuals should have the opportunitv to
participate in decisions that affect them. Participation, as outlined in the
International Association of Public Participation (IAP2) spectrum. can include
different levels of engagement from informing to collaborating,

Standard
Mechanisms are available to swaff w0 provide feedback and information on
decisions that directly affect them.

Result

A variety of forums and mechanisms are in place to provide an opportunity for
staff 1o be involved in decisions that affect them. These include but are not
Himited to  staff meetings, leadership meetings, meetings with  the
unions/associations at the operational level, Chief Superintendent level and Board
level, organizational consultations such as the working relationship commitment
process, committee and task force involvement, dispute resolution processes such
as a grievance procedure and surveys,

Policy Provision 11
Orient staff to the Board of Trustees’ expectations as stated in their Ends policies
and Board of Trustees’ boundaries as stated in their Executive Limitations policies.

Measure
Processes are in place 1o orientate staff to the Board of Trustees’ expectations as
set out in the Ends policies and the boundaries as set out in the Executive
Limitations.
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Iv.

Eatipnale

In order for the organization o demonsirate progress toward the Ends policies and
compliance with the Executive Limitations, staff must be aware of the specific
content of the relevant Board policies. Case law also requires that in order for a
policy to be enforeeable, several eriteria must be met including that the policy
must be foreknown.

Standard

Processes are in place to orientate staft to the Board of Trustees’™ expectations as
set out in the Ends policies and the boundaries as set out in the Executive
Limitations.

Result

Ends and Executive Limitations

A variety of mechanisms are in place 1o orientate stall (o the Board of Trustees”
expectations as set out in the Ends policies and Executive Limitations. These
mechanisms include but not limited to discussion at New Emplovee Orientation,
the Mew Emplovee Orentation website, posters and other visual media,
articulation at Leadership and Area meetings, managers and principals work with
their stafl and the recent introduction of school-based reporting on the Ends.

STATEMENT OF COMPLIANCE

['wo measures related to the salety of the workplace. Policy Provision 9. fall below the
average: WOCB premium rate and disabling injuries per 100 workers.

As a result of due diligence recently undertaken by the CBE. it became readily apparent
that our accidentinjury rate and the reporting ol same to the Workers” Compensation
Board required some immediate attention. Te that end, an organizational action plan to
improve the CBE’s results was developed and a pilot undertaken. The progress is as
follows:

Based on the 2007 WCH premium rates, the CBE ranked 58" out of 65 large emplovers
as reported in the WCB employer report card. At the end ol 2009, the CBE had
improved its” position to 50" out of 64, and as of July 2010, the CBE had improved ta
46" out of 64. While the CBE premium rate still exceeds the school board industry rate,
focused efforts by the CBE are producing significant improvements. The Early and Safe
Return to Work program rolled out in 2000 withan the Facilities and Environmental
Services service unit is a recent example of a CBE initiative to reduce our WCEB premium
rate.

"
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In 2007, the CBE had 3.4 disabling injuries per 100 workers compared o an imdustry
average of 2.4, In 2010, the CBE had reduced this number to by over 55% to 1.6
disabling injuries per 100 workers. The CBE continues to develop action plans in
response to findings in the annual Certificate of Recogmtion (COR) audit that wall
contribute to a further reduction in the rate of disabling injuries through impreved hazard
assessment, hazard control, and accident investigation.

The Chief Superintendent is required to provide an annual monitoring report to the Board
of Trustees, reflecting on the extent to which the Chiet’ Superintendent of Schools
complies with Executive Limitation 7 — Treatment of Staff and Volunteers. This report
includes a reasonable interpretation of this Executive Limitation and provides
documented evidence of compliance, As such, | am reporting overall compliance with
this Executive Limitation.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

10
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CALGARY BOARD OF EDUCATION

REFPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
Public Agenda

December 7, 20040

To: Board of Trustees

From: MNaomi E. Johnson, Chief Superintendent of Schoals
Re: Chief Superintendent’s Update

Purpose: Information

| RECOMMENDATION

It is recommended that the Board of Trustees receive this report for information,

IL PURPFOSE OF THE UPDATE REPORT

As the Board's Chief Executive Officer, the Chief Superintendent is accountable
for meeting the expectations set by the Board of Trustees. These expectations are
stated in Ends and Executive Limitation {EL) policies.

Executive Limitation 3: Information, Counsel and Support to the Board of
Trustees requires the provision of timely information. prudent counsel and
support to the Board of Trustees. Along with other reports submitted to the Board
of Trustees, this update meets the requirement of EL-3 for the provision of
information in a timely. accurate and understandable manner.

III. TIMELY INFORMATION
OFFICE OF THE CHIEF SUPERINTENDENT
Bill 44 Documentation Available Online

EL-3:  Information. Counsel and Support to the Board of Trustees
EL-6:  Instructional Program

On September 1. 2010, Section 11.1 of the Alberta Human Rights Act came into
effect imposing new legal obligations on school boards with respect 1o
notification of parents and guardians in connection with courses, instructional
materials and exercises dealing primarily and explicitly with religion. human
sexuality or sexual orientation. This has commonly been referred to as Rill 44,
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In preparing for the implementation of these provisions, Learning Innovation and
Legal Affairs have worked jeintly o put in place procedures, practices. policies
and forms to assist principals and teachers in how to respond appropriatelv 1o this
legislation. Resources for parents are available through their child’s school and
on the CBE website at hip://www.che ab.ca’Parents/bill44.asp

Citizenship Ceremony at CBE Middle School
Ends 3: Citizenship
EL-3:  Information, Counsel and Support 1o the Board of Trustees

Un December 9 at 10030 a.m., a Citizenship Ceremony will take place at Balmoral
School, Hosting Citizenship Ceremonies at our schools is an honoured tradition
in the CBE. This is a unique celebration of Canadian citizenship and an oecasion
for reflection on the rights, responsibilities and benefits of being Canadian, We
are forunate our students are able to take part in an authentic ceremony of shared
values and participate in welcoming our new Canadians.

LEARNING INNOVATION

Career and Technology Stratesv Implementation Update

Ends 1: Mega End

Ends 4: Personal Development

EL-3:  Information, Counsel and Support to the Board of Trustees
EL-6: Instructional Program

» Preparations are underway for a K-12 Career and Technology Symposium on
January 18, 2011 for elementary school principals. This event will provide
principals with an opportunity to broaden their understanding of the K-12
Career and Technology Strategy and to discuss implications for Kindergarten
1o Grade 6.

= (n November 20, the CBE. Alberta Education and Microsoft teamed together
to offer an Information Technology {IT) Conference for girls in Grades 5 to 9
attending the CBE Integrated Leamning Framework Pilot Schools. DigiGirls is
an outreach program run by Microsofi 1w provide girls with a hener
understanding of careers in technology and inspire girls to consider careers in
IT. CBE. with support from Alberta Education, is the first school district in
western Canada w0 host a DigiGirl= event. A second event is planned for
spring 2011.

*  As the first group of students 1o attend the Career and Technology Centre near
completion of their programs at the end of January 2011, registrations are
quickly filling up for the second intake of students from the six Area [V high
schools imvolved in the prototvpe. The second semester at the Centre will
involve & new group of students pursuing welder apprentice and hairstylise


http://www.cbe.ab.ca/Parents/bill44.asp

apprentice credentials, as well as specialized pathways of pre-engineering and
autobody.

* A video of the programs available at the Centre is being prepared for the Area
IV middle and junior high feeder schools as students consider their program
choices for September 2011, Students currently attending the Centre speak
about their programs and experiences on the video, which will be shown at
orientation sessions held at the feeder schools.

* The Career and Technology Strategy website has been updated with videos,
discussion summaries and answers to frequently asked questions from the
October Symposium with high school. junior and middle school principals.
Please view these online at: http.//projects che.ab.ca/sss/C T-strategy!

Calgary Board of Education in China
EL-3:  Information. Counsel and Support to the Board of Trustees

In October, Global Learning Services participated in the Canadian Pavilion in
Beijing to promote our International Student Program. Staff also attended
marketing events in Guangzhou, Hangzhou, Ningbo and Shenzhen. Interested
students will be preparing applications for attendance in CBE schools for
Februarv or September 2011,

SIRS Upgradin
EL-3: Information, Counsel and Support to the Board of Trustees

The SIRS Team fielded 1606 support calls in the month of October. Included in
our support calls were approximately 20 system requests for student information
to support Board Reports and the School Development Planning process. The
SIRS team has also been working diligently with schools to prepare and send
home first term report cards for students.

e-lecrn Provides a Foundation for Online Leaming

Ends 1103

EL-3:  Information, Counsel and Support 1o the Board of Trustees
EL-6:  Instructional Program

¢-learn is the Calgary Board of Education’s name for a newly-offered Alberta
Education Career and Technology Studies online course called e-learning and
Learning Managemenr Systems. CBe-learn teachers plaved a significant role in
shaping the curniculum for this provincial course. Through e-learn, students are
asked to reflect on the ways in which they interact with and use technology.
Students are asked to post a discussion message about how they use technology in
scademic and non-academic settings and to share the specific reasons they choose
to take courses through CBe-learn. The final assignment asks students to create a
personalized e-leaming profile and an e-learning plan.

LS}
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As the outcomes of this new course are considered essential understandings for
online learners, all students at CBe-learn, even those who have taken PriOT COUrses
online, were asked to take this new course. In September 2010, there were aver
1050 students who successfully completed e-leqr,

Educational Leadership in a Connected World Webinar Series
EL-3:  Information. Counsel and Support 1o the Board of Trustees
EL-16: Learning Environment/Treatment of Students

The Calgary Board of Education, in parnership with the College of Alberta
School Superintendents (CASS) and Alberta Education. is offering a series of four
“Educational Leadership in a Connected World” webinars to superintendents,
principals and assistant principals within CBE and other school and non-schoal
based leaders across Alberta. These webinars are supported by opportunities o
connect in multiple ways bevond the events themselves, including face-to-face
discussions, social networking and participation in online discussions. The
sessions align with the CBE's Three-Year Education Plan 2010-2013 and the 12th
Dimension of the CASS Framework for School System Success as well as key
curricular outcomes,

Presenters in this webinar series include:

- Don Knezek, CEO. International Society for Technology in Education:

- Steve Wozniak, Co-founder, Apple Computers Inc.:

- John Seely Brown, Author and former Director of Xerox Research Centre in
Palo Al

- Will Richardson, Author and respected educational blogger.

The first session took place November 23 and saw over 350 participants from
across the province,

LEARNING SUPPORT

Earlv Learning: Kindergarien
EL-3:  Information, Counsel and Support to the Board of Trustees
EL-16: Leaming Environment/Treatment of Students

The Early Learning and English Language Leamning Team has developed a ool
entitled “Early Culwrally and Linguistically Diverse Learers: Responding to
Challenging Classroom Behaviours™ to  assist Kindergarten teachers in
determining whether or not there may be cultural implications concerning student
behaviour observed in the classroom. This tool will be tested in the field
beginning November, 2010 through April, 2011, Once the test phase is
completed, the document will be revised and a web-basad version made available
to schools in September, 2011.
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IV,

Trauma Sensitive Schools — Anachment. Self-Repulation and Competencies
{(ARC) Training

EL-3:  Information. Counsel and Support to the Board of Trustees

EL-16: Leamning Environment Treatment of Students

In an effort to better support our schools in becoming Trauma-Sensitive, ARC
Traiming is being provided to 38 CBE staff representing Early Learning,
Exceptional Needs. Risk and Resiliency, Aboriginal and each Area Learning
Team. Representatives from our community pariners are also atendin g: Calpary
Police Service, Calgary Child and Family Service Authority, Alberta Health
Services, Mount Roval Universitv, Calgary Catholic School District and the Boys
and Girls Clubs of Calgary. All participants are enthusiastic about opportunities
for cross system application of trauma-informed practices,

ENDS STATEMENT FOCUS

The focus of this report is on Ends 2: Academic Success. The Board of Trustees
has indicated that, “Each student will possess the knowledge, skills and attitudes
required for academic success and be effectively prepared for life. work and
further learning. ™

Calgary Board of Education schools have provided illustrative examples of how
personalized student learning that supports the Board of Trustees” Ends is lived in
classrooms across the district,

AREA]

Twuo teachers at the George Wood Learning Centre began the school vear with a
professional dialogue about the possibility of collaboratively planning a unit
designed to increase student engagement while providing a meaningful
educational opportunity that aligned with the leaming outcomes of the Programs
of Study.,

Students from Grades 7 1o 12 presented their creations in a school-wide format
with guests including residential program siaff and managers, clinicians, teaching
staff and administration from other settings, A teacher presentation to the
teachers from four other settings prominently featured completed student projects,
logmstics and planning details.

Teachers and studens also joined together in learning and teaching new
technology. rubrics were developed with students for authentic assessment.
student agency was encouraged through the choice of topics and the various
representations of their understandings; peer mentorship was evident and natural,
Improving leaming outcomes was the result of this demonstrated und erstanding of
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the instructional core that included the personalization of learning. differentiation
and student agency,

AREA Il

On November 16, Louise Dean School students and staff joined together to
celebrate the achievements of Term One. Fifteen students were recognized for 1%
Class Honours and 20 students were awarded 2™ Class Honours Many students
at Louise Dean School struggle to maintain consistent atiendance due to the
demands of balancing full time parenting and school. The students’ level of
achievement demonstrates how hard they work to move their learning forward.
When these awards were announced. the pride in achievement extended bevond
the recipients. The cheering made it evident that all of the students were proud of
the success of their classmates.

The ideal of graduating in three years is never a reality for Louise Dean students
due o gaps in education. exceptional learning needs or leaves connected 1o
pregnancy and parenting. This year, Louise Dean School is celebrating with 33
students whoe are in their fourth or fifth vear of high school. and who are in a
position to graduate,

AREa 111

At Colonel J. Fred Scott School the focus has been on improving academic
achievement for the whole school population of 460 students. An in-depth plan
was created, which combines effective planning processes, strong assessment
strategies, excellent reading instruction across the curriculum and 2 strong
emphasis on creating positive classroom and school environment. In particular
the school has. ..

* begun to develop a school profile 1o track student information over time:

¢ developed a deeper understanding of the program of studies by creating
spreadsheets for tracking and assessing the curriculum outcomes:

* created ] can” statements so that the curriculum outcomes are accessible to
students;

* made use of a school-wide inquiry-based leamning planning template
{Understanding by Design);

* engaged in team planning so that all members of each grade 1eam have time
for intentional work together. This work is focused on creating inquiry-based
prajects which incluede cross-curricular connections and rich tasks:

* engaged students in the creation of criteria and rubrics. goal setting and self-
AsSESEMEnt;

* undertaken a book study to suppon teacher and education assistant growth in
understanding and using excellent comprehension strategies which SUppPOor
higher order thinking across all subject areas. As each chapter is read.
teachers implement strategies, assess the resulting student work, discuss the
impact and determine their next steps: and
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* supported learning in classrooms through collaborative work berween
teachers. specialists, Education and ESL Assistants, and lunchroom
SUPErVISOTs.

School staff are very pleased with the results of their work. Staff have an
increased understanding and enthusiasm for the curriculum, and students are
becoming more articulate and knowledgeable about their own learning profiles
and academic strengths. Provineial Achievement Test results from 2010 saw an
increase in the number of students achieving the standard of excellence. The
waork continues this vear with an increased focused on deepening understanding
of inguiry-based leaming, reading as inquiry and attention to the creation of rich
learning tasks with cross-curricular connections.

AREA IV

Recently, each Grade 6 student at Olympic Heights School chose a notable person
to study. either an historical figure or a person currently living. Each smdent
determined what virtues this person possessed and how this person made a
significant difference in the world. Once students decided on their nowghle
person. they began gathering research from a variety of sources and this
information was incorporated inlo a report.

As a culminating activity, each student celebrated their notable person by dressing
up as the person for a celebration called Night of the Notables. Students could not
tell others who they represented; parents and guests posed questions lo each
student to determine who their important person might be.

The children leamed many academic skills in this process. They leamed the
importance of gathering data to inform a report and how to research. They
learned the skills required 1o write a reporl.  They learned about the virtues of a
notable person and the lasting contributions this person made to the world.
Students learned the skill of listening to questions and drawing from their research
in responding to questions posed by adults,

in the end, it was not only students who gained new knowledge butl also the
adults, Evervone’s learning was heightened.

AREA Y

At Willow Park School, staff recognize that improving the literacy skills of
students is a shared responsibility. The literacies in the different subject areas are
carefully addressed by all teachers. A Literacy Leader is in place to support staff
and students in the literucy focus. The Literacy Leader has attended the Stepping
Ot training workshops for Literacy Leaders and Literacy Coaching. and shares
literacy strategies with staff during large group meetings, professional leaming
community time. individual discussions, online forums and classroom visits, All



Grade 7 students attend one 42 minute Literacy class per week where they
enhance their literacy skills by learning literacy strategies. The strategies taught
are intended 1o provide clear and accessible ways to better understand information
as 1t 15 read or viewed. The goal is for reading comprehension in all areas io be
improved for all students.

Grade & students at Willow Park School are presently working with an Artist in
Residence 1w build their understanding of the Renaissance worldview. In
preparation for this work, students researched one ‘big question’ on a topic
specific to this period: trade, religion, philosophy, exploration or art. The purpose
of this work is to develop an understanding of the life and times of the
Renaissance and to discover how this time period has influenced our present. The
artist working with students is an experienced theatre artist who has introduced
the students 10 Commedia dell’arte. This theatre form was the precursor o the
standard comedy characters seen today in pop culture. Students have learned
about the movement from improvisational theatre to scripted theatre. as well as
how 1o plan and craft a plausible scenario that reflects the life and times of the
Renaissance. They are also connecting this theatre style as a precursor o the tvpe
of political satire that is so prevalent in today’s society.

students are excited and engaged by the work in this project. They come into
class daily with the question, "Is this an Artist in Residence day?" As the year
progresses, students will be given opportunities to apply the skills they have
learned in this project to new situations.

In the Fresh and Salt Water Svstems Unit. students develop an understanding of
the critical impomance of water to our planet, of developing and maintaining
healthy water systems and of the varied ecosvstems of fresh and salt water,
Druring the Unit, all Grade § students worked with another Artist in Residence to
create water colour paintings depicting a variety of water scenes. Their
paintings present a different perspective of water and the life forms it
supports. Students learned a variety of techniques and the proper use of
water colours., As one student stated, “It was a brilliant source of patience
and persistence for the students, as we had to sometimes wait for the
painting to dry before continuing on, Even though it was hard, we had fun.”
Another student said, "It was an awesome way to show some of the things we
learned in our unit” Students will utilize the water colour skills and
technigues they learned as the Artist in Residence program enhances other
units of study throughout the vear.

Naomi E. Johnson é

Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION



ATTACHMENT |

Facility Condition Report Summary by Area/Sector

Elementary
Junior
Senior
Other
Finish 1
Finish 2
Structural

Oper&Maint Plant Operations &
Funding Maintenance Funding

Note:

Rating Guide

Condition

Rating Performance
1- Critical Unsafe, high risk of injury or critical system failure
2- Poor Does not meet requirements, has significant deficiencies. May have high operating/maintenance costs

Meets minimum requirements, has significant deficiencies. May have above average operating maintenance
costs.

3- Marginal

4- Acceptable Meets present requirements, minor deficiencies. Average operating/maintenance costs
5- Good Meets all present requirements. No deficiencies.

6- Excellent As new/state of the art, meets present and foreseeable requirements.




Printed: 10-11-17 Area 1 Sector 1 ATTACHMENT |
Oper &
Maint Total Direct Projected |Mech |Elect |Interior |Envelope Overall
Funding | Facility Cost Total Deferred | Capital Cost |Cond [Cond |Cond |Cond Struct |Cond
School E |J |S |O |Year |Building Area__|Sector Finl [Fin2 [Frame |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) ($1,000) Rating |Rating |Rating |Rating Rating |Rating
Belvedere Parkway School E 1957 |Original 1 1Bri |[Stu |WF Str $391 $275  $ 58.10 $2,417 3 4 4 4 4 4
Belvedere Parkway School E 1964 | Addition 1 1Bk Stu |WF
Belvedere Parkway School E 1974 | Addition 1 1Bri Stu |WF
Belvedere Parkway School E 1999 Modernization 1 1
Bowcroft School E 1952 | Original 1 1|Stu WF Str $250 $257 | $ 63.57 $2,023 4 3 4 3 4 4
Bowcroft School E 1953 | Addition 1 1 Stu WF Str
Bowcroft School E 1967 | Addition 1 1 Bri WF Str
Bowness High School S 1956 | Original 1 1/Stu WF Str $943 $840  $ 50.69 $8,018 $29,000 4 4 3 3 3 3
Bowness High School S 1959 | Addition 1 1/Stu Bri |WF PC
Bowness High School S 1964 | Addition 1 1Stu Bri |WF PC
Bowness High School S 1972 | Addition 1 1/Stu Bri |Ste PC
Bowness High School S 1986 | Addition 1 1 MS Ste Conc
F. E. Osborne School J 1967 |Original 1 1 Bri Ste Conc |$485 $423 | $ 60.30 $1,822 $660 4 4 4 4 5 4
F. E. Osborne School J 1984 | Portable(s) 1 1
Marion Carson School E 1969 |Original 1 1|Bri Ste Conc |$372 $265  $ 64.83 $972 4 5 4 4 5 4
Montgomery School J 1952 | Original 1 1 Stu WF Str
Montgomery School J 1960 Addition 1 1 Stu WF Str
Montgomery School J 1966 | Addition 1 1 Stu WF Str
Montgomery School J 1955 | Original 1 1 Stu WF Str $264 $356  $ 55.34 $1,959 4 3 3 4 4 4
Montgomery School J 1956 | Addition 1 1 Stu WF Str
Montgomery School J 1982 Addition 1 1Bk |Stu |Ste Str
Scenic Acres School E 2005 | Original 1 1 MS |Stu |WF $143 $137 | $ 98.48 $373 n/a n/a n/a n/a n/a n/a
Silver Springs School E 1976 |Original 1 1/Bri [MS |Ste Str $144 $181 | $ 64.44 $529 4 4 4 4 4 4
Sir William Van Horne HS S 1966 Original 1 1|/Bri |PC |Ste Conc |$318 $511  $ 52.82 $1,818 4 3 4 3 4 4
Sir William Van Horne HS S 1975 | Addition 1 1Bri [PC Ste Conc
Sir William Van Horne HS S 1983 | Addition 1 1/Bri PC [Ste Conc
Terrace Road School E 1952 | Original 1 1/Stu WF Str $105 $132 | $ 52.30 $1,181 4 3 4 3 4 4
Terrace Road School E 1958 | Addition 1 1|Stu Bri |WF Str
Terrace Road School E 1966 | Addition 1 1/Stu Bri |WF Str
Thomas B. Riley School 1967 |Original 1 1/Bri |Stu |Ste Str $275 $312 | $ 50.35 $1,571 $14,000 4 4 4 4 4 4
Thomas B. Riley School 1885 | Addition 1 1Bri Stu |Ste Str
Tuscany E 2008 | Original 1 1Bk [MS |Ste Str $483 $253 | $ 52.35 $799 n/a n/a n/a n/a n/a n/a
University School E 1967 |Original 1 1 Bri Ste Str $264 $305  $ 51.19 $1,795 $780 5 4 4 4 5 4
Varsity Acres School E 1965 |Original 1 1 Bri |Stu |Ste Str $393 $284  $ 63.14 $1,776 4 4 4 4 4 4
Varsity Acres School E 1969 | Addition 1 1|Bri |Stu |Ste Str
W. O. Mitchell School E 1977 |Original 1 1 Bri Ste Str $203 $241 | $ 58.79 $631 5 5 5 5 5 5
W. O. Mitchell School E Portable(s) 1 1 MS WF
TOTALS: $5,032 $4,772 $27,684 $44,440




Printed: 10-11-17 Area 1 Sector 2 ATTACHMENT |

Oper & Projected

Maint Total Direct Capital |Mech Elect Interior  |Envelope Overall

Funding | Facility Cost Total Deferred Cost Cond Cond Cond Cond Struct |Cond
School E |J |S |O |Year Building Area |Sector Finl [Fin2 |Frame Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating [Rating Rating Rating Rating |Rating
Arbour Lake Middle E 2007 | Original 1 2|MS Bri |Ste Str $598 $344 | $ 44.60 $761 n/a n/a n/a n/a n/a n/a
Brentwood School E 1963/ Original 1 2|Bri WF Conc $552 $322 | $ 60.63 $1,312 4 5 4 4 4 4
Brentwood School E 1960| Addition 1 2|Bri Ste Conc
Captain John Palliser School E 1964 | Original 1 2|Bri |Stu |Ste Str $304 $240  $ 51.71 $1,182 4 4 4 4 4 4
Captain John Palliser School E 1967 Addition 1 2/Bri |Stu Ste Str
Citadel Park E 2006 | Original 1 2Bk MS Ste Str $344 $243 | $ 63.30 $709 n/a n/a n/a n/a n/a n/a
Dalhousie School E 1971 Original 1 2|Bri |[MS |Ste Str $374 $247 | $ 58.22 $1,092 4 5 4 4 4 4
Dr. E. W. Coffin School E 1975/ Original 1 2|Bri MS Ste Conc $131 $146  $ 76.26 $524 4 4 4 4 4 4
Edgemont School E 1990 Original 1 2/Stu [MS | Ste Str $490 $381 | $ 73.27 $1,160 5 5 5 4 5 5
Edgemont School E 1991 Portable(s) 1 2/MS WF
H. D. Cartwright School J 1971/ Original 1 2|Bri |Stu |Ste Str $306 $311  $ 63.68 $1,799 4 4 4 4 4 4
H. D. Cartwright School J 1995 Addition 1 2/Bri |Stu Ste Str
Hawkwood School E 1992 | Original 1 2|Blk Stu |Ste Str $400 $354 | $ 72.96 $947 5 4 5 5 5 5
Hawkwood School E 1994 | Addition 1 2Blk |[Stu Ste Str
Ranchlands School E 1966 | Portable(s) 1 2'MS WF
Ranchlands School E 1970 Portable(s) 1 2'MS WF
Ranchlands School E 1980 | Original 1 2 Bri Ste Str $290 $303 | $ 66.73 $1,636 4 5 4 4 5 4
Ranchlands School E 1981 | Portable(s) 1 2/MS WF
Simon Fraser School J 1964 | Original 1 2|Bri PC [Ste Conc $513 $317 | $ 52.37 $388 4 4 4 4 4 4
Simon Fraser School J 1982 | Addition 1 2/Bri |[PC Ste Conc
Simon Fraser School J 1984 Addition 1 2/Bri |[PC Ste Conc
Simon Fraser School J 1992 Portable(s) 1 2/MS WF
Sir Winston Churchill High School S 1970 | Original 1 2 Bri |PC |Ste Conc $1,403 $1,500 | $ 75.22 $5,432 4 5 4 4 4 4
Sir Winston Churchill High School S 1983 | Addition 1 2Bri |[PC Ste Conc
Sir Winston Churchill High School S 1999 Addition 1 2|MS Ste Conc
The Hamptons School E 1999 Original 1 2|Stu WF $133 $123  $ 62.84 $217 5 5 5 4 4 5
Tom Baines School J 1996 | Original 1 2 Blk |[Stu Ste Str $611 $354 | $ 55.61 $799 4 5 4 4 4 4
West Dalhousie School E 1976 | Original 1 2|Bri MS Ste Str $259 $238  $ 74.14 $578 4 5 5 5 4 5
West Dalhousie School E 1979 Portable(s) 1 2/MS WF

TOTALS: $6,708 $5,420 $18,538
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Balmoral School 1913 | Original 2 3/Stone Bk |WF $448 $367 $2,293 4 4 5 4
Balmoral School 1955 |Addition 2 3/Blk Stu |Ste Str
Balmoral Bungalow 1913 |Original 2 3/Stu WF - n/a n/a n/a n/a
Banff Trail School E 1959 | Original 2 3\WS Stu |WF Str $239 $175 $580 4 4 4 4
Banff Trail School E 1966 |Addition 2 3/WSs Stu  |WF Str
Banff Trail School E 1984 |Modernization 2 3/n/a
Belfast School E 1960 |Original 2 3/Stu WS WF Str $166 $145 $593 4 4 4 4
Branton School 1956 | Original 2 3 Bri Stu  |WF Str $530 $362 $1,053 4 4 5 4
Branton School 1964 | Addition 2 3|Bri Stu |Ste Str
Briar Hill School E 1954 | Original 2 3/Stu WF Str $149 $223 $1,246 $650 4 5 4 4
Briar Hill School E 1956 |Addition 2 3/Stu WF Str
Buchanan School E 1951 | Original 2 3/Stu WS |WF Str $124 $140 $1,773 $130 3 4 4 4
Buchanan School E 1960 |Addition 2 3/Stu WS |WF Str
Cambrian Heights School E 1957 |Original 2 3/Stu WS WF Str $301 $213 $1,963|  $2,470 5] 5 5 4
Cambrian Heights School E 1961 |Addition 2 3/Stu WS |WF Str
Cambrian Heights School E 1967 |Addition 2 3/Stu WS |WF Str
Capitol Hill School E 1953 | Original 2 3/Stu Bri WF Str $152 $122 $558 3] 4 4 4
Capitol Hill School E 1954 | Addition 2 3/Stu WS |WF Str
Christine Meikle School 1957 | Original 2 3 Bri WF Str $176 $274 $780  $7,500 4 4 4 4
Christine Meikle School O | 1959 Addition 2 3|Bri WF Str
Christine Meikle School 1962 | Addition 2 3|Bri WF Str
Collingwood School 1959 | Original 2 3/Stu WS WF Str $281 $222 $1,626 4 4 4 4
Collingwood School E 1963 |Addition 2 3/Stu WS |WF Str
Collingwood School 1969 | Addition 2 3/Stu MS |WF Str
Colonel Irvine School J 1956 | Original 2 3|Bri Stu  |WF Str $474 $383 $2,196 4 4 4 4
Colonel Irvine School J 1959 | Addition 2 3|Bri Stu | |WF Str
Colonel Irvine School J 1967 |Addition 2 3|Bri Stu |WF Str
Colonel Macleod School J 1956 | Original 2 3|Bri Stu  |WF Str $348 $388 $2,700 4 5 5 5
Colonel Macleod School J 1998 | Addition 2 3|Bri Ste Str
Crescent Heights High School S 1928 | Original 2 3|Bri Sto |WF Str $1,106 $1,268 $10,540 4 4 4 4
Crescent Heights High School S 1950 | Addition 2 3|Bri Sto |WF Str
Crescent Heights High School S 1951 |Addition 2 3|Bri Sto |WF Str
Crescent Heights High School S 1956 | Addition 2 3|Bri Sto |WF Str
Crescent Heights High School S 1959 | Addition 2 3|Bri Sto |WF Str
Crescent Heights High School S 1966 |Addition 2 3|Bri Sto |Ste Str
Crescent Heights High School S 1968 |Addition 2 3|Bri Sto |Ste Conc
Crescent Heights High School S 1985 |Addition 2 3|Bri Sto |Ste Conc
Georges P. Vanier School 1960 Original 2 3|Bri PC Ste Conc $296 $391 $1,877 4 3] 4 4
Georges P. Vanier School 1967 |Addition 2 3|Bri PC |Ste Conc
Greenview School E 1961 |Original 2 3/Stu WF Str $44 $1,107| $1,820 4 5 4 4
Greenview School E 1966 |Addition 2 3|Bri Ste Str
Highwood School E 1966 | Original 2 3|Bri PC Ste Conc $246 $183 $1,231 3 4 4 4
Hillhurst School E 1912 | Original 2 3/ Sto WF Str $148 $154 $2,091 4 3 4 4
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Hillhurst School E 1962 | Addition 2 3/Stu WF Str
James Fowler High School S 1962 |Original 2 3|Bri Ste Conc $1,051 $1,192 | $ 49.33 $7,238| $29,000 4 4 4 4
James Fowler High School S 1979 |Addition 2 3/|Bri Ste Conc
King George School E 1912 | Original 2 3/Sto WF $370 $251 | $ 43.43 $338 4 5 4 4
King George School E 1960 |Addition 2 3/|Bri Ste Str
Langevin School EJ 1955 |Original 2 3|Bri PC |WF Conc $439 $347 | $ 58.79 $1,458 4 5 4 4
Langevin School EJ 1967 |Addition 2 3/|Bri PC Ste Str
Louise Dean School 1954 | Original 2 3/Stu WF Str $159 $168 | $ 53.17 $1,621 4 4 4 4
Louise Dean School 1957 | Addition 2 3/Stu WF Str
Mayland Heights School E 1967 |Original 2 3/Conc Ste Conc $320 $292 | $ 70.82 $1,179 4 4 4
Mount View School E 1946 |Original 2 3/Stu WF Str $109 $147 | $ 75.46 $888 $1,300 4 4 5 4
Mount View School E 1955 Addition 2 3/Stu WF Str
Queen Elizabeth School E 1958 | Original 2 3 Bri Blkk |WF Str $165 $153 | $ 47.74 $1,653 $910 4 3 4 4
Queen Elizabeth High School J S 1930/ Original 2 3 Bri Sto |\WF Str $791 $736 | $ 57.00 $1,538 4 4 4 4
Queen Elizabeth High School J|S 1946 |Addition 2 3/|Bri Sto |WF Str
Queen Elizabeth High School J|S 1952 |Addition 2 3/|Bri Sto |WF Str
Queen Elizabeth High School J|S 1963 |Addition 2 3/|Bri Sto |Ste Conc
Queen Elizabeth High School J|S 1963 |Addition 2 3/|Bri Sto |Ste Conc
Queen Elizabeth High School J|S 1968 | Addition 2 3|Bri Conc |Ste Conc
Rosedale School E 1955 |Original 2 3/Stu WS |WF Str $188 $141 | $ 6175 $2,028 4 5 4 5
Rosemont School E 1959 |Original 2 3/Stu WF Str $99 $144 ' $ 61.70 $967| $1,170 4 4 3] 4
Rosemont School E 1966 | Addition 2 3/Stu WF Str
Senator Patrick Burns School J 1961 |Original 2 3|Bri Ste Str $377 $381  $ 47.68 $2,736| $14,000 4 4 3] 5
Senator Patrick Burns School J 1966 | Addition 2 3 Bri Ste Str
Sir John Franklin School J 1965 |Original 2 3|Bri PC |Ste Conc $258 $232 | $ 4325 $1,302 n/a n/a n/a n/a
Sir John Franklin School J 1982 | Addition 2 3 Bri PC Ste Conc
Stanley Jones School E 1914 Original 2 3/Sto WF Str $336 $248 | $ 49.18 $2,247 4 5 4 4
Stanley Jones School E 1957 |Addition 2 3/|Bri Ste Str
Sunnyside School E 1919 Original 2 3|Bri Sto |WF $99 $121 ' $ 5251 $1,218 4 4 3 4
Sunnyside School E 1956 | Addition 2 3|Bri Stu | |WF Str
Vista Heights School E 1964 |Original 2 3|Bri Stu |Ste Str $108 $142 ' $ 70.80 $792 4 4 4 4
Vista Heights School E 1975 | Addition 2 3|Bri Stu | Ste Str
William Aberhart High School S 1957 |Original 2 3|Bri PC |WF Conc $1,003 $904 ' $ 51.13 $5,370 4 5 4 4
William Aberhart High School S 1965 |Addition 2 3|Bri PC Ste Conc
TOTALS: $11,056 $10,653 $66,781) $58,950
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Alex Munro School E 1971 Original 2 4/Bri |Stu |Ste Conc $234 $186 $ 52.83 $834 5 4 4 4 5 4
Beddington Heights School E 1980/ Original 2 4/Bri |MS |Ste Str $280 $254 | $ 59.29 $976 5 5 4 4 4 4
Beddington Heights School E 1981 |Relocatable(s) 2 4 MS WF
Beddington Heights School E 1999 Modernization 2 4
Catherine Nichols Gunn School |E 1974 Original 2 4/Bri [MS |Ste Conc $289 $203 | $ 57.13 $695 5 4 4 4 4 4
Colonel Sanders School E 1955/ Original 2 4/Stu (WS |WF Str $303 $156 | $ 56.90 $1,716 4 3 4 4 4 4
Coventry Hills School E 2003 | Portable(s) 2 4/Stu [MS |WF
Coventry Hills School E 2005 | Original 2 4/Bri |MS |Ste Str $409 $302 | $ 60.18 $1,347 n/a n/a n/a n/a n/a n/a
Dr. J. K. Mulloy School E 1969 Original 2 4 PC Ste Conc $232 $214 | $ 52.64 $1,157 $7,500 4 4 4 4 4 4
Hidden Valley School E 2000 | Portable(s) 2 4
Hidden Valley School E 2003 | Original 2 4/Bri |MS |Ste |Str $356 $257 | $ 78.21 $1,235 $142 n/aj nla n/a n/a n/a n/a
Huntington Hills School E 1967 | Original 2 4/Bri |MS |Ste Str $160 $247 | $ 92.34 $688 4 4 4 4 4 4
John G. Diefenbaker HS 1971/ Original 2 4/Bri |Stu |Ste  Str $1,032 $971 | $ 69.98 $3,278 5 4 5 4 4 4
John G. Diefenbaker HS 1990 Addition 2 4/Bri |Stu |Ste Str
North Haven School E 1964 | Original 2 4/Bri |MS |Ste Str $232 $177 | $ 50.09 $795 4 4 4 4 4 4
North Haven School E 1968 Addition 2 4/Bri |MS |Ste Str
Panorama Hills School E 2009 Original 2 4/Bri |Stu |Ste Str $192 n/a n/a n/a n/a n/a n/a
Simons Valley School E 1991 |Original 2 4/Blk Ste Str $398 $328 | $ 68.09 $3,555 4 5 4 4 5 4
Sir John A. Macdonald School 1966 | Original 2 4/Bri |PC |Ste | Conc $590 $439 | $ 56.64 $1,883|  $14,000 4 5 4 4 4 4
Sir John A. Macdonald School 1970 Addition 2 4/Bri |PC |Ste Conc
Thorncliffe School E 1957 | Original 2 4/Stu (WS |WF Str $165 $133 | $ 60.89 $1,973 $1,040 2 4 4 4 5 4
Valley Creek School E 2003 | Original 2 4Bk |Stu |Ste  Str $608 $421 | $ 55.41 $2,701 n/a n/a n/a n/a n/a n/a
TOTALS: $5,288 $4,288 $23,024  $22,682
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Abbeydale School E 1980 Original 3 5/Bri |Blk |Ste Conc $287 $273 ' $ 71.99 $1,048 5 4 4 3 5 4
Annie Foote School J 1980 Original 3 5|Bri Ste Str $253 $226  $ 57.82 $1,588 5 4 4 4‘ 5 4
Annie Gale School J 1983 Original 3 5|Bri Ste Str $468 $389 $ 57.27 $2,110 5 4 4 3 4 4
Bob Edwards School J 1971 |Original 3 5/Bri |Stu |Ste Str $374 $404  $ 50.69 $1,401 5 4 4 4 4 4
Bob Edwards School | |J 1991|Addition 3 5/Bri |Stu |Ste Str
Cappy Smart School |E 1979 |Original 3 5/Bri |Stu |Ste Str $188 $205 | $ 60.19 $1,283 5 4 4 4 5 4
Cappy Smart School |E 1979 Addition 3 5/Bri Stu |Ste Str
Cappy Smart School |E 19?7?|Addition 3 5/Bri Stu |Ste Str
Cecil Swanson SchodE 1981 |Original 3 5Bri |MS |Ste Conc $246 $237 | $ 65.31 $996 5 4 4 3 5 4
Chief Justice Milvain {E 1981 |Original 3 5Bri Ste Str $306 $264 | $ 66.18 $875 5 4 4 4 5 4
Chris Akkerman Schq E 1964 Original 3 5/Bri [MS |Ste Str $430 $251 % 70.65 $840 4 4 4 4 5 4
Chris Akkerman Schg E 1966 Addition 3 5Bri |MS |Ste Str
Chris Akkerman SchgE 1967 | Addition 3 5/Bri MS |Ste Str
Chris Akkerman Schg E 1973 Addition 3 5Bri |MS |Ste Str
Clarence Sansom SchocJ 1982 Original 3 5/Bri [MS |Ste Str $442 $425  $ 62.63 $1,846 4 5 4 4 4 4
Colonel J. Fred Scott|E 1976 | Original 3 5Bri MS |Ste Str $340 $237 | $ 63.00 $1,082 5 4 4 4 4 4
Colonel J. Fred Scott|E 1977 Portable(s) 3 5/MS WF Str
Crossing Park SchoollE 2005 |Portable(s) 3 5Blk MS Ste Conc
Crossing Park School E 2002 | Original 3 5BIk |Stu |Ste Conc $847 $503  $ 58.93 $3,678 n/a n/a n/a n/a n/a n/a
Douglas Harkness SdE 1976 |Original 3 5Bri Ste Str $175 $162 | $ 52.27 $901 4 4 4 4 4 4
Douglas Harkness Sc|E 1977 Portable(s) 3 5
Dr. Gladys McKelvie Egt J 1976 | Original 3 5/Bri |Stu |Ste Str $324 $317 | $ 53.50 $1,922 4 4 4 4 4 4
Dr. Gladys McKelvie Egt/J 1981|Addition 3 5/Bri Stu |Ste Str
Dr. Gordon Higgins SchcJ 1976 |Original 3 5Bri |MS |Ste Str $358 $315 | $ 59.58 $1,415 4 4 4 4 4 4
Dr. Gordon Higgins Sch¢J 1981|Addition 3 5Bri MS |Ste Str
Erin Woods School [E 1982 | Original 3 5Bri |MS |Ste Str $317 $256 | $ 64.72 $986 5 4 4 4 5 4
Erin Woods School |E 1984 Relocatable(s) 3 5/MS WF
Ernest Morrow School J 1964 |Original 3 5|Bri Ste Glu $472 $630 $ 77.54 $3,163 $14,000 4 4 4 4 4 4
Ernest Morrow School |J 1976 | Addition 3 5|Bri Ste Glu
Falconridge School |[E 1980 |Original 3 5Bri |MS |Ste Str $384 $216 | $ 50.36 $2,036 4 4 4 4 4 4
Falconridge School |E 1981 |Portable(s) 3 5/MS WF
Falconridge School |E 1983 | Portable(s) 3 5 MS WF
Forest Lawn High School 1968 Original 3 5/Bri |[PC |Ste Conc $1,173 $1,202 | $ 54.49 $7,140 4 4 4 8 4 4
Forest Lawn High School 1984 | Addition 3 5Bri PC |Ste Conc
G. W. Skene School |E 1978/ Original 3 5/Bri [MS |Ste Str $197 $216  $ 60.57 $709 4 4 4 4 4 4
G. W. Skene School |E 1979|Relocatable(s) 3 5MS MS \WF Str
Grant MacEwan SchdE 1985|Relocatable(s) 3 5/MS WF
Grant MacEwan Schd E 1987 |Original 3 5Bri |MS |Ste Str $372 $328 | $ 73.46 $1,530 4 4 4 4 4 4
Guy Weadick School |E 1979 Original 3 5/Bri [MS |Ste Str $232 $280 $ 78.03 $1,270 4 4 4 4 4 4
Guy Weadick School |E 1980|Addition 3 5/Bri MS |Ste Str
lan Bazalgette School |J 1960 Original 3 5|Bri Ste Str $303 $376 | $ 65.99 $1,792 $2,300 4 5 3 3 4 4
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lan Bazalgette School J 1978 Addition 3 5/Bri |Blk |Ste Conc
Jack James High School 1980 |Original 3 5Bri Ste Str $569 $591 | $ 58.44 $2,305 $29,000 5 4 4 4 4 4
James Short Memorid E 1973 Original 3 5/Bri |[MS |Ste Str $263 $255  $ 70.16 $731 4 4 4 4 4 4
Keeler School E 1962 |Original 3 5/Bri |Blk |Ste Str $225 $227 | $ 74.97 $719 5 5 4 4 4 4
Keeler School E 1965 | Addition 3 5/Bri Blk |Ste Str
Keeler School E 1971 Addition 3 5 BIk Ste Str
Lester B. Pearson High Sct 1989 Original 3 5/Bri |Blk |Ste Str $1,094 $1,134 | $ 64.89 $3,455 4 4 4 4 4 4
Marlborough School |E 1965 | Portable(s) 3 5
Marlborough School |E 1967 Portable(s) 3 5
Marlborough School [E 1968 |Original 3 5/Bri PC |Ste Conc $353 $316 | $ 78.88 $1,261 4 4 4 4 4 4
Monterey Park SchoolE 2003 | Original 3 5/Stu [MS |WF Str $479 $330 $ 64.02 $1,945 n/a n/a n/a n/a n/a n/a
Monterey Park SchoolE 2004 |Portable(s) 3 5
0. S. Geiger School |E 1983 Original 3 5|Bri Ste Str $351 $246 $61.79 $778 4 4 4 4 4 4
Patrick Airlie School |E 1957 |Original 3 5/Stu WF Str $166 $147 | $ 66.73 $1,568 4 4 4 3] 4 4
Patrick Airlie School |E 1960| Addition 3 5/Stu WF Str
Patrick Airlie School [E 1968 Addition 3 5/Stu WF Str
Patrick Airlie School |E 1986 | Addition 3 5 MS Ste Str
Penbrooke Meadows |E 1971 |Original 3 5Bri Ste Str $173 $242 | $ 74.97 $806 4 4 4 4 4 4
Penbrooke Meadows |E 1985 | Portable(s) 3 5/MS WF
Pineridge School E 1978 | Original 3 5Bri Ste Str $220 $290 | $ 78.26 $1,023 4 4 4 4 4 4
Pineridge School E 1979|Portable(s) 3 5/MS WF
Pineridge School E 1980 | Portable(s) 3 5 MS WF
Radisson Park E 2006 |Original 3 5/Blk Ste Str $217 $165 $ 48.62 $824 4 4 4 4 4 4
Roland Michener Sch|E 1976 |Original 3 5Bri Ste Str $179 $175 | $ 54.80 $711 4 4 4 4 4 4
Roland Michener Sch|E 1977|Addition 3 5/|Bri Ste Str
Rundle School E 1979 |Original 3 5Bri Ste Str $314 $235 | $ 59.18 $513 4 5 4 4 5 4
Sir Wilfrid Laurier Schoo|J 1966 | Original 3 5Bri |PC |Ste Conc $307 $289 $ 54.88 $1,190 $14,000 4 4 4 4 4 4
Taradale School E 2009 |Original 3 5/Bri |Stu |Ste Str $547 $276 | $ 53.01 $226 n/a n/a nlaj nla n/a n/a
Terry Fox School J 1994 Original 3 5/BlIk |Stu |Ste Str $572 $430 $ 66.06 $1,364 5 5 5 5 5 5
Valley View School [E 1959 | Original 3 5/Stu WF Str $251 $227 | $ 45.45 $3,979 $1,690 4 4 3] 3] 4 4
Valley View School |E 1964 Addition 3 5/Stu WF Str
Valley View School |E 1966 | Addition 3 5/Stu WF Str
West Dover School [E 1971 Original 3 5|Bri Ste Str $235 $210 $ 59.56 $656 $1,690 5 5 4 4 5 5
TOTALS: $15,003 $13,498 $63,661 $62,680
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A. E. Cross School J 1964/ Original 4 6/Bri PC |[Ste Conc $454 $446 | $ 49.20 $1,937| $14,000 4 4 4 4 5 4
A. E. Cross School J 1966 | Addition 4 6/Bri |[PC |Ste Conc
A. E. Cross School J 1983 Modernization 4 6/Bri |[PC |Ste Conc
Alex Ferguson School |E 1956/ Original 4 6/Bri |Stu |WF Str $161 $122 | $ 57.01 $210 4 4 4 5 5 4
Battalion Park School (E 2007 |Original 4 6/Stu MS |\WF $497 $281 | $ 53.90 $839 n/a n/a n/a n/a n/a n/a
Bishop Pinkham School |J 1964 Original 4 6 Bri Ste Str $352 $426 | $ 62.16 $625 4 4 4 4 5 4
Bishop Pinkham School |J 1969 Addition 4 6 Bri Ste Str
Ernest Manning High School 1964 Original 4 6/Bri PC |Ste Conc $809 $971 | $ 51.21 $8,255 $192 5 4 3 2 4 3
Ernest Manning High School 1967 Addition 4 6 Bri PC [Ste Conc
Glamorgan School E 1958/ Original 4 6/Stu MS |\WF Str $250 $296 | $ 54.96 $3,111| $1,690 2 5 5 4 5 4
Glamorgan School E 1959 Addition 4 6/Stu MS |WF Str
Glamorgan School E 1964 Addition 4 6/Stu [MS |WF Str
Glamorgan School E 1968 Addition 4 6 Bri Ste Str
Glenbrook School E 1959| Original 4 6/Stu WS |\WF Str $195 $213 | $ 52.48 $1,242| $1,170 5 5 4 4 4 4
Glenbrook School E 1963 | Addition 4 6/Stu (WS |WF Str
Glenbrook School E 1967 Addition 4 6 Bri Ste Str
Glendale School E 1956/ Original 4 6/Stu WS |\WF Str $204 $235 | $ 84.94 $1,034 $780 4 5 4 4 4 4
Glendale School E 1959 Addition 4 6/Stu WS |\WF Str
Jennie Elliott School E 1962/ Original 4 6 Bri Ste Str $391 $386 $ 75.35 $1,496 4 4 4 4 4 4
Jennie Elliott School E 1967 |Addition 4 6 PC Ste Str
Killarney School E 1954/ Original 4 6/Stu WS |\WF Str $136 $146 | $ 53.49 $2,568  $1,040 4 4 4 4 4 4
Olympic Heights School E 1993/ Original 4 6/Bri |Stu |Ste Str $535 $362 | $ 71.88 $779 4 5 4 4 5 4
Rosscarrock School E 1960/ Original 4 6/Stu WF Str $119 $173 | $ 51.88 $955 $910 4 4 4 4 4 4
Sir James Lougheed SqE 1957| Original 4 6/Stu WS |\WF Str $73 $153 | $ 71.55 $2,088 2 3 5 4 5 4
Vincent Massey School| |J 1955| Original 4 6/Bri |Stu |WF Str $479 $385 | $ 48.90 $1,433 4 4 4 4 4 4
Vincent Massey School| |J 1959 Addition 4 6/Bri |Stu |WF Str
Vincent Massey School| |J 1965 Addition 4 6 Bri |Stu |WF Str
Vincent Massey School| |J 1971 Addition 4 6/Bri |Stu |WF Str
Westgate School E 1960/ Original 4 6/Stu WS |\WF Str $437 $274 | $ 49.90 $3,350, $1,430 2 4 5 4 5 4
Westgate School E 1964 Addition 4 6 Bri Ste Str
Westgate School E 1968 Addition 4 6/Bri Ste Str
Wildwood School E 1956/ Original 4 6/Stu WS 'WF Str $396 $263 | $ 60.70 $362) $1,300 4 4 4 5 4 4
Wildwood School E 1957| Addition 4 6/Stu WS WF Str
Wildwood School E 1959 Addition 4 6 Stu (WS |WF Str
Wildwood School E Addition 4 6 Bri Ste Str
TOTALS: $5,487 $5,130 $30,283 $22,512
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Altadore School E 1952 | Original 4 7|Bri |Stu (WF Str $207 $185 | $ 67.78 $1,768 $14,000 4 4 4 5 4 4
Altadore School E 1954 | Addition 4 7 Bri |Stu WF Str
Alternative High School S 1956 | Original 4 7Bk Stu (WF Str $121 $140 | $ 64.72 $1,397 2 5 4 5 5 4
Banting And Best School E 1980 |Original 4 7/Bri MS Ste Str $189 $148 | $ 58.21 $470 5 5 5 5 5 5
Central Memorial High School S 1968 | Original 4 7/PC Ste Conc $1,206 $1,308 $ 66.24 $4,915 4 4 4 4 4 4
Colonel Walker School E 1912 |Original 4 7|Sto WF $183 $495 | $ 81.31 $2,159 $1,690 4 4 4 4 4 4
Colonel Walker School E 1952 | Addition 4 7 Blk WF Conc
Colonel Walker School E 1965 | Addition 4 7 Bri |Stu | Ste Str
Colonel Walker School E 1982 | Addition 4 7 Bri Ste Str
Connaught School E 1911 |Original 4 7|Sto WF $133 $235 ' $ 5144 $1,469| $2,600 2 4 3 4 5 4
Connaught School E 1952 | Addition 4 7 Blk WF Str
Dr. Oakley School E|J 1960 Original 4 7/Stu WS |\WF Str $103 $277 |$ 47.04 $2,253 4 5 4 4 4 4
Dr. Oakley School EJ 1969 | Addition 4 7/Stu WS WF Str
Dr. Oakley School EJ 1991 Modernization 4 7
Earl Grey School E 1953 | Original 4 7/MS Ste Str $143 $139 | $ 58.65 $1,227 4 4 5 4 5 4
Earl Grey School E 1969 | Addition 4 7 Bri [MS | Ste Str
Elbow Park School E 1919 Original 4 7|Bri WF Conc $167 $186 | $ 83.36 $1,064 4 4 4 4 4 4
Elbow Park School E 1964 | Portable(s) 4 7
Elbow Park School E 1966 | Portable(s) 4 7
Elbow Park School E 1971 | Addition 4 7 Bri |MS Str
Elbow Park School E 1978 | Portable(s) 4 7 MS WF Str
Elboya School E|J 1953 | Original 4 7|Stu WS |WF Str $386 $276 ' $ 70.67 $4,009 $800 3 3 4 3 4 3
Elboya School EJ 1956 | Addition 4 7/Stu (WS WF Str
Elboya School EJ 1958 | Addition 4 7/Stu WS WF Str
Emily Follensbee School O | 1964 Original 4 7 Bri MS |WF Str $149 $410 | $ 113.08 $1,097 5 5 4 4 4 4
Emily Follensbee School O | 1982|Addition 4 7 Bri [MS Ste Str
Lord Shaughnessy High School S 'O | 1966 Original 4 7 Bri |[PC Ste Conc $145 $262 | $ 26.47 $2,790  $6,000 4 4 4 4 4 4
Lord Shaughnessy High School S 'O | 1975 Addition 4 7 Bri [PC Ste Conc
Lord Shaughnessy High School S O | 1983 Addition 4 7 Bri |PC Ste Conc
Mount Royal School J 1952 | Original 4 7|Bri PC [Ste Conc $212 $228 | $ 53.85 $2,277 4 4 4 4 5 4
Mount Royal School J 1966 | Addition 4 7 Bri [PC Ste Conc
Ramsay School E 1913 | Original 4 7/Sto WF $68 $147 ' $ 58.00 $1,560  $1,040 3 5 4 4 4 4
Richmond School E 1950 | Original 4 7|Stu WF Str $115 $138 ' $ 50.07 $384 3 4 4 4 4
Richmond School E 1954 | Addition 4 7/Stu WF Str
Rideau Park School E 1930 | Original 4 7|Bri |Sto WF $404 $228 $ 56.88 $1,739  $2,730 4 4 4 3 4 4
Rideau Park School E 1962 | Addition 4 7 Bri |PC Ste Str
Riverbend School E 1995 | Original 4 7/Blk Stu |Ste Str $296 $229 $ 53.19 $489 5 5 4 4 4 4
Riverbend School E 1999 | Portable(s) 4 7'MS WF
Sherwood School J 1956 | Original 4 7|/Stu MS |WF Str $403 $462 $ 56.35 $6,609 $14,000 3 4 4 3 4 4
Sherwood School J 1958 Addition 4 7/Stu [ MS WF Str
Sherwood School J 1965 | Addition 4 7/Stu [MS | Ste Str
Sherwood School J 1980 Addition 4 7 Bri [MS | Ste Str




Printed: 10-11-17 Area 4 Sector 7 ATTACHMENT |

Oper &
Maint Total Direct Projected |Mech Elect Interior  |Envelop Overall
Funding | Facility Cost Total Deferred |Capital Cost|Cond Cond Cond e Cond |Struct |Cond

School 5 S| Year |Building Area _|Sector Finl [Fin2 [Frame |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating |Rating |Rating |Rating |Rating |Rating

Sunalta School E 1912 Original 4 7/Sto WF Str $280 $259 | $ 56.19 $2,288 3 4 4 4 4 4

Sunalta School E 1957 | Addition 4 7 Blk WF Str

W. H. Cushing Workplace Sch{E 1996 | Original 4 7 Bri Ste Conc $293 n/a n/a 5 n/a n/a 5

Western Canada High School S 1928 | Original 4 7|Bri |Sto |WF Str $1,515 $1,171 | $ 49.41 $7,995| $29,500 4 4 4 2 4 4

Western Canada High School S 1929 | Addition 4 7 Bri |[Sto WF Str

Western Canada High School S 1959 | Addition 4 7 Bri [Sto WF Str

Western Canada High School S 1966 | Addition 4 7 Bri |Sto |Ste Str

Western Canada High School S 1966 | Addition 4 7 Bri |Sto Ste Str

Western Canada High School S 1968 | Addition 4 7 Bri |PC Ste Str

Western Canada High School S 1982 | Addition 4 7 Bri |[PC Ste Str

Western Canada High School S 1982 | Addition 4 7 Bri |PC Ste Str

William Reid School E 1954 | Original 4 7/|Stu WF Str $161 $172 | $ 81.81 $610 4 5 5 5 4 5

TOTALS: $6,588 $7,097 $48,864| $72,360




Printed: 10-11-17 Area 5 Sector 8 ATTACHMENT |
Oper &
Maint Total Direct Projected |Mech Elect Interior |Envelop Overall
Funding | Facility Cost Total Deferred | Capital Cost|Cond Cond Cond e Cond [Struct |Cond
School E|J |S Year |Building Area |Sector Finl |Fin2__ |Frame |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating |Rating |Rating |Rating |Rating |Rating
Andrew Sibbald School E 1971/ Original 5 8|Bri Stu |Ste Conc $324 $211  $ 59.95 $655 5 5 5 5 5 5
Braeside School E 1968| Original 5 8|/Bri [MS |Ste Str $179 $234 | $ 54.72 $1,324 4 4 4 4 4 4
Canyon Meadows School [E 1971/ Original 5 8|Bri Stu |Ste Str $301 $252  $ 63.66 $962 5 4 5 5 5 5
Cedarbrae School E 1976/ Original 5 8/Bri MS [Ste Str $138 $194  $ 67.90 $675 5 4 4 4 5 4
Chinook Park School E 1960 | Original 5 8/Stu WF Str $359 $304  $ 58.61 $2,862 4 5 5 4 5 5
Chinook Park School E 1963 Addition 5 8/Stu WF Str
Chinook Park School E 1965 Addition 5 8/Stu WF Str
Chinook Park School E 1968 Addition 5 8 Bri |Stu |Ste Str
David Thompson School J 1962| Original 5 8|Bri Ste Str $515 $413  $ 52.16 $831 $46 4 5 4 5 4 4
David Thompson School J 1967 Addition 5 8 Bri Ste Str
David Thompson School J 1982 Relocatable(s) 5 8 MS WF
Deer Run School E 1981/ Original 5 8|Bri Ste Str $196 $275  $ 72.36 $964 5 5
Dr. E. P. Scarlett High School S 1971/ Original 5 8| Bri Ste Conc $1,160 $1,241 | $ 74.84 $5,535 4 4
Dr. E. P. Scarlett High School S 1978 Addition 5 8 Bri Ste Conc
Dr. E. P. Scarlett High School S 1983 Addition 5 8 Bri Ste Conc
Dr. Norman Bethune E 1971/ Original 5 8/MS Bri Ste Str $ $131 $860 4 4 4 4 4 4
Ethel M. Johnson School |E 1966/ Original 5 8|Bri Blk |Ste Conc $312 $208  $ 55.52 $890 $650 4 4 4 4 4 4
Ethel M. Johnson School [E 1991 Portable(s) 5 8 MS WF
Fairview School J 1961 Original 5 8 Bri Ste Str $522 $449  $ 46.78 $964| $14,000 4 4 4 4 5 4
Fairview School J 1967 Addition 5 8 PC Ste
Harold Panabaker School J 1964 Original 5 8 Bri |PC |Ste Str $331 $386 $ 75.36 $1,124 4 3 5 5 5 4
Harold Panabaker School J 1982| Addition 5 8/Bri PC Ste Str
Haultain Memorial School |E 1980 Original 5 8 Bri Ste Str $251 $195 $ 64.82 $1,064 4 4 4 4 4 4
Haultain Memorial School [E 1981 Portable(s) 5 8 MS ‘WS
Haysboro School E 1959 | Original 5 8/Stu (WS |\WF Str $95 $251 | $ 86.36 $1,839 2 5 5 5 5
Henry Wise Wood High School |S 1961 Original 5 8 Bri |[PC |Ste Conc $1,032 $918 | $ 58.11 $3,167| $29,000 4 3 4 3 4 4
Henry Wise Wood High School 'S 1964 Addition 5 8 Bri PC Ste Conc
John Ware School J 1968 Original 5 8 Bri Ste Str $296 $280 | $ 57.85 $1,171 4 4 4 4 4 4
Lake Bonavista School E 1969 Original 5 8/ Bri |Stu |Ste Str $208 $175 | $ 62.57 $681 4 4 4 4 4 4
Le Roi Daniels School E 1963 Original 5 8 Bri |Stu |WF Str $261 $223 | $ 69.70 $732 4 4 4 4 4 4
Le Roi Daniels School E 1965| Addition 5 8|Bri Stu |WF Str
Le Roi Daniels School E 1980| Addition 5 8/MS Ste Str
Lord Beaverbrook High School| |S 1966 Original 5 8 PC Bri Ste Conc $1,473 $1,547 | $ 56.25 $8,039  $29,000 4 4 4 4 4 4
Lord Beaverbrook High School 'S 1979 Addition 5 8 PC Bri Ste Conc
Lord Beaverbrook High School 'S 1985 Addition 5 8 PC Bri Ste Conc
Louis Riel School EJ 1971 Original 5 8 Bri |[MS |Ste Str $419 $406 | $ 53.17 $2,239| $14,000 4 4 4 4 4 4
Louis Riel School EJ 1976| Addition 5 8/Bri MS |Ste Str
Louis Riel School EJ 1979 Portable(s) 5 8 MS WF
Louis Riel School EJ 1993| Addition 5 8/Bri MS |Ste Str
Maple Ridge School E 1967 Original 5 8 Bri |[MS |Ste Str $179 $177 | $ 52.46 $1,063 5 5 4 4 4 4
Nellie McClung School E 1969 | Original 5 8 Bri |Stu |Ste Str $298 $219 | $ 57.55 $1,000 4 4 4 4 4 4
Nickle School J 1971 Original 5 8/ Bri |Stu |Ste Str $468 $370 | $ 53.21 $2,244| $14,000 4 4 4 4 4 4




Printed: 10-11-17 Area 5 Sector 8 ATTACHMENT |
Oper &
Maint Total Direct Projected |Mech Elect Interior |Envelop Overall
Funding | Facility Cost Total Deferred | Capital Cost|Cond Cond Cond e Cond [Struct |Cond
School E [J Year |Building Area |Sector Finl |Fin2__ |Frame |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating |Rating |Rating |Rating |Rating |Rating
Nickle School J 1976 Addition 5 8 Bri |Stu |Ste Str
Nickle School J 1976 Portable(s) 5 8 MS WF
Nickle School J 1985 Addition 5 8 Bri |Stu |Ste Str
Prince of Wales School E 1976/ Original 5 8|Bri Ste Str $274 $252 | $ 76.46 $785 4 4 4
Prince of Wales School E 1976 Portable(s) 5 8 MS WF
Prince of Wales School E 1978 Portable(s) 5 8 MS WF
R. T. Alderman School J 1966/ Original 5 8|Bri |Stu |Ste Conc $436 $384  $ 52.18 $1,711 $950 3 4 4
R. T. Alderman School J 1970 Addition 5 8 Bri |Stu |Ste Conc
Robert Warren School J 1963 Portable(s) 5 8 MS WF
Robert Warren School J 1964 Portable(s) 5 8 MS WF
Robert Warren School J 1965 Portable(s) 5 8 MS WF
Robert Warren School J 1974/ Original 5 8|Bri Ste Str $253 $312  $ 68.22 $1,015 $4,500 4 4 4
Robert Warren School J 1991 Addition 5 8 Bri Ste Str
Robert Warren School J 1998 Portable(s) 5 8 MS WF
Sam Livingston School E 1972| Original 5 8|Bri Ste Str $379 $251  $ 59.48 $1,251 5 5 4
Willow Park School E 1965| Original 5 8|Bri |Conc |Ste Conc $466 $565 $ 88.77 $1,384 4 4 4
Willow Park School E 1967 Addition 5 8 Bri [Conc Ste Conc
Wilma Hansen School J 1983/ Original 5 8|Bri Stu |Ste Str $363 $355  $ 52.35 $986 4 5 5
Wilma Hansen School J 1985 Portable(s) 5 8 MS WF
Woodbine School E 1981 Original 5 8/Bri MS [Ste Str $260 $286 $ 74.69 $1,010 4 5 5
Woodlands School E 1981 Original 5 8/Bri MS [Ste Str $227 $195  $ 56.32 $161 5 5 5
Woodman School J 1960 Original 5 8|Bri Stu |Ste Str $499 $448  $ 51.29 $2,183) $14,000 3 5 5
Woodman School J 1968| Addition 5 8|Bri | Conc |Ste Conc
TOTALS: $12,473 $12,106 $51,370| $120,146




Printed: 10-11-17 Area 5 Sector 9 ATTACHMENT |
Oper & Maint| Total Direct Projected |Mech Elect Interior  |Envelop Overall
Funding Facility Cost Total Deferred | Capital Cost |Cond Cond Cond e Cond |Struct |Cond
School E|J [S Year |Building Area _|Sector Finl |Fin2 |Frame _ |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating |Rating |Rating [Rating |Rating |Rating
Centennial High School S 2004 |Original 5 9 BIk Ste Str $1,243 $907| $ 59.25 $5,310 n/a n/a n/a n/a n/a n/a
Chapparal E 2006 |Original 5 9/MS BIk |Ste Str $361 $328| $ 68.09 $709 n/a n/a n/a n/a n/a n/a
Douglasdale School E 2006 | Original 5 9/Stu MS |WF $287 $245 | $ 58.62 $898 n/a n/a n/a n/a n/a n/a
Fish Creek School E 1992 | Original 5 9Bk |Stu |Ste Conc $470 $259 | $ 56.19 $339 5 5 4 4 4 4
Fish Creek School E 1994 | Addition 5 9/BIk |Stu |Ste Conc
Janet Johnstone School E 1982 | Original 5 9|Bri Ste Str $292 $430 | $ 66.06 $1,031 4 4 4 4 4 4
McKenzie Lake School E 1995 Original 5 9/BIk |Stu |Ste Str $438 $421 | $ 55.41 $537 5 5 4 4 4 4
McKenzie Towne School E 2009 |Original 5 9/Bri Stu |Ste Str n/a n/a n/a n/a n/a n/a
Midnapore School E 1963 | Portable(s) 5 9/ MS WF
Midnapore School E 1964 | Portable(s) 5 9/ MS WF
Midnapore School E 1967 Portable(s) 5 9/MS WF
Midnapore School E 1978 | Original 5 9/Bri MS |Ste Str $434 $284 | $ 63.14 $797 4 4 4 4 4 4
Midnapore School E 1980 Addition 5 9/Bri MS |[Ste Str
MidSun School J 1998 | Original 5 9Bk |Stu |Ste Str $599 $385 | $ 48.90 $829 5 5 5 5 5 5
Mountain Park J 2006 |Original 5 9/MS Blk |Ste Str $644 $1,247 | $ 63.39 $1,412 n/a n/a n/a n/a n/a n/a
Samuel W. Shaw School J 2009 |Original 5 9/Bri MS |Ste Str $423 $304 | $ 40.83 $399 n/a n/a n/a n/a n/a n/a
Somerset School E 2003 | Original 5 9/Blk MS |Ste Str $244 $172 | $ 81.81 $1,253 n/a n/a n/a n/a n/a n/a
Sundance School E 1982 | Original 5 9Bri MS |Ste Str $390 $565 | $ 88.77 $639 5 5 5 5 5 5
TOTALS: $5,826 $5,547 $14,153




Printed: 10-11-17 Other ATTACHMENT |
Oper & Envelo
Maint Total Direct Projected |Mech Elect Interior |pe Overall
Funding | Facility Cost Total Deferred | Capital Cost|Cond Cond [Cond |Cond |Struct |Cond
School E Year |Building Area |Sector Finl |Fin2 _ |Frame  |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating [Rating [Rating |Rating |Rating |Rating
LEASED:
Acadia (new Andrew Davison) |E 1961 Original Bri |Stu |WF Str $ $129 $720 5 5 4 4 5 3
Acadia (new Andrew Davison) |E 1968| Addition Bri |Stu WF Str
Acadia (new Andrew Davison) |E 1991 | Portable(s)
Alice M. Curtis E 1964 |Original Bri |Blk Ste Str $ $13 $765 3 4 5 5 5 4
Alice M. Curtis E 1967 Addition Bri |BIk Ste Str
Andrew Davison School 1961 Original $339 $215 $ 49.42 $2,657 4 5 4 4 4 4
Bel-Aire (Calgary Girls School) |E 1965/ Original Bri |Blk WF $ $23 $224 5 5 5 5 5 5
Belvedere Parkway Bungalow 1932 | Original WS WF n/a n/a n/a| nla n/a n/a
Clem Gardner E 1965 |Original Bri Ste Conc $ $23 $711 4 5 5 5 5 5
Clem Gardner E 1967 | Addition Bri Ste Conc
Fred Seymour E 1969 Original 5 Bri Ste Str $ $3 $1,115 4 4 4 4 4 5
Glenmeadows E 1959 | Original Stu (WS WF Str $ $56 $1,133 3 4 4 4 4 4
Jerry Potts E 1971 | Original 1 Bri MS Ste St $ -$6 $384 4 4 4 4 4 4
Knob Hill E 1959 |Original Stu | Bri WF Str $1 $1,478 8 8 4 4 4 4
Lakeview (All Girls School) 1961 |Original Stu WS |WF Str $ $60 $193 n/a n/a n/al nla n/a n/a
Lakeview (All Girls School) 1966 Addition Bri |PC Ste Str
Lakeview (All Girls School) 1987?|Portable(s) MS WF
Mountain View E 1958 | Original Stu WF Str $ $10 $3,578| $1,560 3 4 4 4 5 4
Mountain View E 1962 | Portable(s) MS WF ‘
Ogden E 1960 | Original Stu |Bri WF Str $11 $2,468 2 3 5 5 5 4
Ogden E 1972|Addition Blk |Stu Ste Str
Renfrew E 1954 | Original Stu WF Str $ $12 $0 n/a n/a n/a| nla n/a n/a
Renfrew E 1999 Portable(s)
Southwood E 1962 | Original 5 Bri |Blk Ste Str $ $25 $2,473|  $1,300 4 n/a n/a 5 n/a 5
Southwood E 1971|Addition Bri Ste Str
Spruce Cliff E 1963|Original Bri Ste Str $ $123 $1,202| $1,560 2 n/a 5 2 n/a 3
Spruce Cliff E 1971 Addition Bri Ste Str
TOTAL: $339 $697 $19,100] $4,420
For CBE leased sites, the lessee is responsible for the operational and maintenance costs for the facility.
The CBE does not inc‘ur any‘direct fac‘:ility‘operati‘ng expeTses for ‘these sites.




Printed: 10-11-17 Other ATTACHMENT |
Oper & Envelo
Maint Total Direct Projected |Mech Elect Interior |pe Overall
Funding | Facility Cost Total Deferred | Capital Cost|Cond Cond [Cond |Cond |Struct |Cond
School E |J [S |O |Year |Building Area |Sector Finl |Fin2 _ |Frame  |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating [Rating [Rating |Rating |Rating |Rating
ADMINISTRATIVE SITES: (e}
Education Centre o PC |Conc |Ste Conc $ $938 | $ 111.23 $2,260 4 2 4 5 5 4
Highfield Building (6] Bri |Conc 'WF Conc $ $891 $ 63.05 $5,218 4 4 4 4 4
Bowness Depot O $ $52 $ 92.93 n/a n/a n/al nla n/a n/a
Dr. Carl Safran Center O | 1908 Original Sto WF Str $ $28 $ 5.88 n/a n/a n/a| nla n/a n/a
Dr. Carl Safran Center O | 1911 Addition Sto | Bri WF Str
Dr. Carl Safran Center O | 1940 Addition
Erlton (Unique) O | 1961 Original Stu WS |WF $ $47 ' $ 71.23 n/a n/a nlaj nla n/a n/a
Glenmeadows Depot O MS Ste Str $ $9 | $ 94.17 n/a n/a n/a| nla n/a n/a
Kingsland School E 1958 | Original 5 8/Stu (WS |WF Str $147 | $ 30.52 $2,593 4 4 4 3 4 4
Kingsland School E 1963 Addition 5 8/ Bri Ste Str
Kingsland School E 1968| Addition 5 8 Bri Ste Str
Kingsland School E 198? Portable(s) 5 8 MS WF
Midnapore Depot (o} MS Ste Str $ $35  $ 126.04 n/a n/a n/a| nla n/a n/a
N.E. Depot 0o MS Ste Str $ $36 | $ 97.10 n/a n/a n/a| nla n/a n/a
Parkdale O | 1952 Original Stu WF Str $ $271 | $ 46.65 $1,300 n/a n/a n/a n/a n/a n/a
Parkdale O | 1960 Addition Stu WF Str
Riverside Bungalow O | 1913 Original Bri WF $ $128 | $ 246.10 n/a n/a n/a| nla n/a n/a
Tuxedo Park (Chinook Learnind E 1912|Original Bri WF $14 $2,125 $1,820 n/a n/a n/a n/a n/a n/a
Tuxedo Park (Chinook LearnindE 1956 | Addition Bri |Stu WF Str
Viscount Bennett O | 1954 Original Stu |Bri WF Str $636 $175  $ 54.80 $5,086 $548 4 4 4 3 4 4
Viscount Bennett O | 1957 Addition Stu | Bri WF Str
Viscount Bennett O | 1965 Addition Stu |Bri WF Str
Viscount Bennett O | 1973 |Addition Bri Ste Str
Windsor Park School E 1956 Original 4 7 Stu WF Str $69 | $ 37.38 $891 4 2 5 5 5 4
Balmoral Bungalow 1913|Original $55 n/a n/a n/a| nla n/a n/a
Harold W. Riley School 1972 Original $176 $ 62.43 $538 1,170 4 4 4 4 5 4
TOTAL: $ $2,582 $10,071| $1,300




Printed: 10-11-17 Other ATTACHMENT |
Oper & Envelo
Maint Total Direct Projected |Mech Elect Interior |pe Overall
Funding | Facility Cost Total Deferred | Capital Cost|Cond Cond [Cond |Cond |Struct |Cond
School O |Year [Building Area |Sector Finl |Fin2 _ |Frame  |Struct ($1,000) ($1000) Cost/M2 Maint ($1000) | ($1,000) |Rating |Rating |Rating |Rating |Rating |Rating
UNIQUE / CLOSED SITES:
Eugene Coste School 1959 |Original 8/Stu MS  |WF Str $284 $265 | $ 51.89 $922 3 5 5 4 5 4
Eugene Coste School 1967 Relocatable(s) 8
King Edward O | 1912 |Original Sto WF $73 $3,753 n/a n/a n/a| nla n/a n/a
King Edward O | 1956 Addition Bri WF
King Edward O | 1968 Addition Bri Ste Str
Queensland Downs o Bri |MS WF Conc $134 $192 | $ 63.29 $1,052 5 4 4 4 4 4
TOTAL: $418 $530 $5,727 $
GRAND: $757 $3,809 $34,898 $5,720
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Note: Some facilities have not been audited.

ATTACHMENT III
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BLIMS Evaluation Module

Cumulative Event Costs
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ATTACHMENT VI
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ATTACHEMENT VI
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Condition
Rating

3- Marginal

4- Acceptable
6- Excellent

Performance
Unsafe, high risk of injury or critical system failure

Does not meet requirements, has significant deficiencies. May have high operating/maintenance costs

Meets minimum requirements, has significant deficiencies. May have above average operating maintenance
costs.

Meets present requirements, minor deficiencies. Average operating/maintenance costs
Meets all present requirements. No deficiencies.

As new/state of the art, meets present and foreseeable requirements.



BLIMS Evaluation Module
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA

December 7, 2010
To: Board of Trustees
From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Annual Facility Condition Report
Purpose: Information and for the record

Governance Policy References: EL-12: Asset Protection

EL-13: Facilities
EL-13E: Facility Condition Report Information Reguirements

Originator: Frank J. Coppinger. Superiniendent., Facilities & Environmental Services

Resource Persons:

Dieter Hoerz. Director, Central Facility Services

Mlike Dann, Manaper. Central Maintenance Services

Pauline Wong, Manager. Service Unit Financial Support

Earl Badger, Environmental Projects Coordinator. Energy and
Environmental Services

Robent Ashley, Manager, Architectural and Engincering Services

Brent Hughes, Manager, Capital and Urban Planning

L. RECOMMENDATION

[t is recommended:

THAT this report be received for information and for the record.

IL ISSUE

Executive Limitation EL-13: Facilities, section 14, requires that a Facility Condition
Report. as outlined in EL-13E: Facility Condition Report Information Reguirements, be
submitted o the Board on an annual basis,

Il. BACKGROUND

Executive Limitation EL-13; Facilities. section 14. states that the Chief Superintendent
shall not fail to ensure that the Board of Trustees 1s annually provided with a Facility
Condition Report which, as required by Executive Limitation EL-13E. shall contain
information that includes:

-1



V.

1. Information regarding the functional building standards required for program
delivery;

1

The mean and median of facility operating costs, by square metre, for the Calgary
Board of Education: and

[

Information provided on each Calgary Board of Education facility grouped by sector.
within Areas, and including:

ta) Age of the building:

{b) Type of construction used:

{c) Estimated lifespan:

{d) Projected capital costs, including deferred maintenance requirements:
(e} Status of major operating svslems;

(f) Facility operating costs by facility and per square metre for cach Gacility:
(g} Plant operations and maintenance funding level;

(h} ldentification of issues that may affect the future viability of the facility:
¢1) Environmental issues that may affect the operation of the facilitv: and

{j) Any other mformation that, in the opinion of the Chief Superintendent. should be
provided to the Board of Trustees.

In accordance with Executive Limitation EL-13. Facilities and Environmental Services
herein provides the Annual Facility Condition Repont for the Calgary Board of Education
(CBE) schools.

ANALYSIS

As a first priority. Administration ensures that sufficient resourcing is provided for a safe
learning environmen! for students and staff in all facilities. In all cases safetv related
matters are addressed.

1. Building Standards

Functional building standards for new school facilities are established in the Alberta
Infrastructure {School Facilities) School Infrastructure Manual. Appendices 7 and 8 of
the manual outline the area allowances for a facility and the instructional and non-
mstructional spaces. In addition, the Capital Planning and Development department has
prepared comprehensive design puidelines which include parameters for new schools.



Preferences for such things as a specific telephone svstem, information technology
support network or building management svstem may influence the preferred corporate
building standards. Combined, the provincial and CBE documents provide significant
guidance in providing facilities that are most suitable for the delivery of the contemplated
education program.

The design of the last eleven new schools approved by the Province for the CBE was
managed by Alberta Infrastructure. on behalf of Alberta Education. The first six of these
schools opened for the 20010711 school vear and four more will be delivered for 2012/13.
These ten facilites are being delivered through the new Public/Pnvate Parmershap (P-3)
madel, The approach provides for input into the final design from the recipient school
district. although uwltimately the Provinee maintams full control over the design of the
facility and the District’s opportunity to influence changes is limited. Since the private
partner is contractually required 1o maintain the new facility over an extended period of
time (30 vears). the delivery mechanism allows the private sector partner 1o determine the
facility components and finishes in order 10 meet the performance criteria set out by the
Province.

A school building must also meet the stalulory regquirements such as the building,
electrical and plumbing codes established by the Province. In addition. any authority
having jurisdiction. such as the City of Calgary or the Fire Marshall, can require further
action of the facility owner in support of codes. byvlaws or local requirements.

The building requirements for a new school are a standard against which one can measure
the adequacy of existing facilities.

L. MEAN and MEDIAN OPERATING COSTS

In 200910 the CBE mean, direct facility operating cost was 55883 per sguare metre and
the median. direct facility operating cost was $58.79 per square metre.

For the purpose of this report. operating coests have been considered to include the direct
cost of utilities, caretaking and maimenance. Overhead costs. such as supervisory costs,
are considered to be fixed costs and are not included.

3 BUILDING INFORMATION

A significant amount of information that is required under Executive Limitation EL-15E
has been compiled into the chart contained in Attachment 1. The facilities have bheen
grouped by area and by sector. Closed facilities. leased sites and administrative or unique
settings are shown in their respective grouping within an ‘other” category.

a) Age of the building
A single date of construction often does nol suitably represent the age of the

CBE’s buildings. In many instances the original structure has had one or more
additions over time. In order to betier reflect the age of any one facility, the



b)

construction dates of the original building. and all subsequent additions or major
maodernizations are included in Antachment 1. Attachment [1 provides information
on the number of schools built in each decade (based on the vear of original
construction ).

Type of construction used

sandstome (1208 to 1920)
There are nine sandstone tvpe buildings with stone masonry walls, wood floor

joists and lath and plaster interior finishes.

Branton Stvle Buildings (1930 to late 1960°5)

There are numerous Branton stvle buildings. which have a wooden frame, stucco
exterior and drywall and/or plaster interior. Some of the junior high school
facilities of this type of structure have a brick exterior. Remaining original
windows are of wood frame construction and are generally in poor condition,

Mewer Construction (late 196075 10 present

Maost of the newer buildings have a structural sieel frame, steel stud walls. a brick
or metal exterior and drywall interior. The windows have an aluminum or
fiberglass frame.

Individual building construction tvpes are described in Auachment 1 using the
abbreviations noted below. Up 1o two exterior finishes may be listed under “Finl”
and *Fin 2° (finish 1. fimish 2). The construction of the outside wall is identified
under ‘Framing”. The construction of the supporting structure, or skeleton of the
building. 15 noted under *Struct”.

Blk  concrete block

Bri brick

Conc  concrete

Glu  glue-laminated wooden structural members
MS  metal siding

PC pre-cast concrete
Ste steel studs

Sto sandstone masonry
Str structural sieel

Stu SIuCCo

WF  wood framing

WS wooden siding

Estimated lifespan
In general, the design life of the CBE facilities has been in the rnge of 30 vears.
However the components that make up a building have different life expectancies.

For example: roof 25 vears: wood frame windows 33 vears: wood door and frame
b wears; lockers 30 vears: heating plants 35 vears; resilient flooring 20 vears:
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washroom fixtures 35 vears: air handling units 30 vears; fire alarms 23 vears:
asphalt pavement 23 vears: larger electrical installations 40 vears. (based on the
theoretical design life values used by Alberta Infrastiructure) To achieve the
design life of a facility ongoing capital investments are required to replace the
various  building components (i.e. windows., boilers. ventilation svstem
components. finishes). With continued imvestment in component repair and
replacement it is possible 1o utilize a facility bevond the original design life.

Establishing the remaining life of any one building is difficult and costly. The
process would involve a review of each building component by a knowledgeable
individual to provide a professional opinion. Such an assessment must be made
with some knowledge of the potential for future investment and in consideration
of Executive Limnation EL-13. section 6 and Executive Limitation EL-12 section
2. On a “do nothing, go forward™ basis the remaining life of a facility is equal 1o
the shonest remaining life of any one major component, failure of which would
render the facility unusable.

Sandstone and Branton style buildings pose more substantial concern because a
number of these facilities have componenis thar are currently bevond their design
iife,

Although a building may be in a good state of repair. 1t can be rendered
functionally unfit as a result of a change in use. As the curriculum changes older
facilities mav become unsuitable in their configuration and renovations o upgrade
the building can become cost prohibitive. At that point the facility has reached
the end of its useful life.

Projected capital costs, including deferred maintenance requircm ernts

Shown against the CBE schools listed in Aftachment [ are updated values for
deferred facility maintenance, including the replacement/upgrading of major
building components. and projected capital costs to address curniculum needs,

The projected capital costs for a number of schools have been extracted from
multi-vear capital plans and previous viability reports. A field review of the
remaining schools would be required 10 complete a comprehensive data base for
all schools.

Alberta Infrastructure has conducted their new facility aodit program from 2004
to 2009, to replace the information of the 199972000 Alberta Infrastructure
Facility Evaluation Project audit.

Artachment Il indicates the number of facilities audited by the Province each
vear. The new audit establishes the value of the idenmtified. necessary maintenance
in school buildings. The value of deferred maintenance in this repart has been
derived from the new audit information. which became fully available in 2009,
The value of any completed work has been removed from the record.
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The Province's data base does not provide any allowance for the passage of time
between the date of the audit of the school and the date of this report. In lieu of
an annual audit to update the list of deferred maintenance projects at schools that
were audited more than a wvear ago, & per wvear aging allowance of 2% of
replacement cost has been added to the costs put forward in the audit. The
reference replacement costs are taken from the Provinee's data base,

The graph in Attachment IV represents the aggregating of the audit information
on deferred maintenance costs with the aging allowance.

Lifecvele costs are now incorporated inte the five vear tactical window of the
audit information. However. lifecvele replacement costs continually remain in the
fifth vear of the report and do not advance in the annual updating process. Only
by reclassifving the lifecycle replacement as a “failure replacement” would the
work shifi from the fifth vear of the report. The net effect of deferring the
identified hifecyvele replacements and accumulating the work in the fifth vear is
demonstrated in Attachment V.

The estimated total value of deferred mainienance 15 35149 million, as ai
September 1, 2010, Thas represents the work that was proposed by the consultants
to be scheduled and completed for each audited facilitv between the time of the
audit and August 31, 2010, Allowing for the aging of the facilities since the
completion of the field audits adds a further 5235 million to the deferred
MAalnienance.

Lifecyecle replacement costs are valued at 5414 million and would also need 1o be
added 1o the deferred maintenance, for a final total of $798 million to provide for

a reasonable comparson to the value of 5742 muillion reported to the Board of
Trustees on December 15, 2000,

The graph in Attachment V1 represents the accumulation of the three factors on
an audit vear basis.

Status of major operating svstems

Care should be taken when interpreting the *Overall Condition Rating” contained
in Antachment I The eating represents o measure of a facilin’s overall condition
and program functionality of the space is not considered in the assessment.,

The evaluations shown in Attachment [ are based on those provided in the
200510 provinctal audit, The reponted matings gquantify a building’s major
pperating systems condition.

Few audit reports indicated an overall condition rating for the facility and where it
was lacking, an average of the five categories was used. Based on the overall
condition rating. Attachment VII graphically represents the number of audied
CBE facilities in each of the ratings.
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Facility operating costs by facility and per square metre for each facility
The 2009/10 operating cost for cach site is provided in Attachment 1.
Plant Operations and Maintenance (PO&M) Funding level

For the fiscal vear 200970, the Plant Operations and Mamtenance funding was
based on the formula as applied by the Province to the aggrepate of school
enrolment within the CBE’s jurisdiction (K-6 funded enrolment X $779, plus
erades 7-9 funded enrolment X 3736 plus grades 10-12 funded enrolment X §740
and adjusted by adding a travel time allowance and Small Schools by Need
allowance ).

The wilization rate is no longer a factor in the provincial allocation of Plant
Operations and Maintenance funding to school Districts. Facilities that do not
have studenmts receive no Plamt Operations and Maintenance allocation under the
eurrent funding model.

The Province's general formula was used to approximate the level of Plant
Operations and Maintenance funding for each building reported wpon in
Attachment 1. The calculation vields a 1otal Plam Operations and Mainienance
funding value of $72.5 million for CBE facilities for 2009/10.

Administration buildings do not receive this funding. They are supported by the
4% Adminisirative funding available through Alberta Education.

Identification of issues that may affect the future viability of the facility

Administration 15 unaware of any issue that would affect the wilization of a CBE
school for its inended purpose.

Environmental issues that may affect the operation of the facility

Administration 15 unaware of anv environmental issues which would prevent the
utilization of anv of the CBE’s school facilities for their intended purpose.

(ther Information

Mo other information 15 being reported at this time,

FINANCIAL IMPLICATIONS

The CBE budgets $22.2 million annually for ongoing building maintenance and $33.3

-

million in caretaking operations.  In addion. it 15 estimated that the CBE requires a
minimum overall investment of approximaiely 540 million annually to adequately
maintain its factlities and atend 1o deferred maintenance.
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The graph in Attachment VIII demonstrates the impact of doubling the CBE’s annual
Infrastructure Maintenance and Renewal investment.

The recent levels of investment in the facilities, through available Infrastructure
Maintenance and Renewal program funding. were 58.7 million in 200:5/06, $38.0 million
in 200607, $18.0 million in 200708, $1%5.1 million in 2008/09, $18.2 million in 2009/10
and 518.2 million for 2010411,

The one-time funding rate in 2006/07 offered an opportunity for the CBE to address some
deferred mainienance

It should be noted that the Modemization Block Funding that addressed major functional
upgrades to buildings to meet curriculum or code requirements was last received in
2001702, A one-time modermization grant of $35.0 million was provided for repairs 10
the Western Canada High School. In addition, 1o a limited degree, some minor funetional
needs are being addressed through the assignment of a portion of the annual
Infrastructure Maintenance and Renewal program funding for such purposes,

The Board has established a separate capital reserve 1o attend to the future replacement of
major systems and components for leased buildings,

Some options in dealing with the CBE s deferred maintenance are:

al Increase the level of funding for maintenance and restoration work through
Alberia Education.

b) A reintroduction of modernization type funding 10 address deferred maintenance
along with program upgrades.

e) The closure and demolition {or disposal) of identified school facilities that have a
high level of deferred maintenance in order to eliminate the future expenditure on
maintenance at those sites. Under the current per-pupil POEM funding model
this strategy would not release operational funding for redistribution to the CBE's
remaining sites.

dj Long term fnancing of deferred maintenance combined with savings in operating
costs such as utilities through public/private partnerships or performance
cOnlracts.

el Lhilization of capital reserves to provide needed replacement of major building

syslem components or modemmizations.

Combinations of the above options could enable Facility and Environmental Services to
reduce the deflerred maimntenance in the CBE's schoaols.



V1.

IMPLEMENTATION CONSEQUENCES

The individual detailed analvsis of building components provided by the Province will
continue to be used to plan and allocate future Infrasrructure Maintenance and Renewal
and other maintenance funding. The Infrastructure Maintenance and Renewal priorities
are clearly established in the School Infrastructure Manual, as issued by Alberta
Infrastructure.

The CBE needs to continue to be creative in working with Albena Education, Albena

Infrastructure and other partners. if the current levels of deferred maintenance are to he
reduced in the future.

CONCLUSION

The Province's facility audit process has undergone significant change. However. few of
the new reports provide an overall rating of the facility.

Under the current provincial funding model the number of studems within a facility
directly establishes the level of Plant Operations and Maintenance funding that the
facility ariracts. Empty facilities receive no funding, although there are ongoing costs
associsted with their retention,

This report is provided in compliance with Executive Limitation EL-13: Facilities and is
forwarded to the Board for information and for the record.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOQLS

Attachment | Facility Condition Report Summary by Area'Sector

Atachment [l Age Distribution of Audited Facilities

Attachment 111 Sites Audiied Each Year

Atvtachmem IV Breakdown of Towl Deferred Maimenance

Anachment V¥ Cumulative Event Costs

Attachment VI Apgrepate Deferred Maintenance and Lifeevcle Replacement

Attachment VII Facility Condition Rating of Schools

Attachment VIIT Cumulative Event Costs vs, Cumulative Base Funding - $36.4 million



ATTACHMENT |

Facility Condition Report Summary by Area/5ector

Elementary
Junior
Senior
Other
Finish 1
Finish 2
Structural

Plant Operations &
Maintenance Funding
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Age Distribution of Facilities
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MNete: Same facilities have nat been audited.
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Facility Condition Rating of Audited Facilities
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CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA

December 7, 2010

To: BOARD OF TRUSTEES
From: Naomi E. Jehnson, Chief Superimendent of Schools
Re: Locally Developed Courses
Purpose: Approval
Governance Policy References: E-2: Academic Success

EL-6: Instructional Programs
Originator: Cathy Faber. Superintendent. Leaming Innovation

Resource Persons:  Ronna Mosher, Director, Curriculum Design & Assessment

RECOMMENDATIONS

It is recommended:

. THAT the following acquired and adapted Calgary Board of Education senior high
locally developed courses be approved for use in Calgary Board of Education schools
for the period February 1. 2011 to August 31, 2013,

= Military History 15

o Military History 25

IssUE

Alberta Education Policy 1.2.1 - Locally Developed Acguired and Authorized Sunior and
Senior High Complementary Courses (4) requires that. “Approval of a locally

developed/acquired and authorized course (junior and/or senior high) shall be by Board
motion and shall be for a maximum duration of three vears.”

9-34



BACKGROUND
Policy References
Calgary Board of Education Executive Limitation &: [nstructional Progrants states,

“Accordingly, the Chief Superintendent shall not fail te:
3. ensure that the instructional program includes opportunities for studemts to
develop talents and interesis in more specialized areas:
4. ensure that the instructional program addresses the different learning styles
and needs of students of various backgrounds and abilities;

Alberta Education Policy 1.2.1 - Locally Developed Acquired and Authorized Junior and
Senior High Complementary Courses states,

“Alberta Learning supports the local development and authorization of junior high school
and senior high school complementary courses, which do not duplicate provincially
authorized courses, to further develop and cultivate the unique interests and abilities of
students. to foster educational improvement and excellence through innovation o the
local level to meet the unigue needs of a Jocal community.™

Alberta Education Policy 1.2.1 further states,

...in the interest of increasing local flexibility to meet the needs of students. local school
authorities will authorize senior high locally developed/acquired and awthorized courses
and provide Alberta Learning with information regarding these authorizations.”

Alberta Education requires a copy of the Board of Trustee motion showing specific
information about the Board authorization of senior high locally developed courses. In
order to meet provincial requirements. the motion must be received by Alberta Education
on or before December 31 of a given vear for course Implementation in the first semester
of the next school vear.

Process

Locally developed courses are approved and authorized for a maximum period of three
vears, When a course is expiring, it must be reviewed in the context of local student need
and a decision made by the originating district about whether 1o go forward with the
renewdl process,

School saff and Curriculum Design & Assessment specialisis reviewed and revised
expiring CBE-authored locally developed courses to ensure appropriate decisions were
made and Alberia Education standards for locally developed courses met.

All locally developed and acquired courses are scrutinized by the Director, Cuarriculum
Design & Assessment, and the Superintendent, Learning Innovation. The intention of the
CBE process is to facilitate seamless access for students by renewing expiring courses
and approving new courses for February 1, 2011,

1.3
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v,

Notice of approval of the recommendations in this report will be provided to Alberta
Education’s Curriculum Branch and appropriste Calpary Board of Education staff
Copies of the new or revised course outlines will be made available 1o all middle, junior
and senior high schools through a web site in The Staffroom,

ANALYSIS
Military History 15 and 25

Edmonton Public School District developed the course Military History 15 and 23 for use
by their Vimy Radge Academy. We have received permission from Edmonton Public
Schoeol District 10 acquire and adapt the course for use at Juno Beach Academy of
Canadian Studies. The Calgary Board of Education is the Board of Record for Military
History [5 and 23,

Alberta Education has reviewed the course content for Military History 15 and 25; and
has determined that there is no significant overlap with existing curriculum.

The course description Tor Military History 15 explaing the goals and primary focus of
the course.

“In 75 classroom hours, this course introduces students to o study of Canada and War in
the Modern Era. that is, from the Riel Rebellions of the late 197 century through to the
present post Cold War years. A heavy emphasis is placed on Canada’s militarv and
eivilian contrbutions 10 the two world wars and the efforts w recover from those great
conflicts, the Cald War confrontation with the Communist bloc, and peacckeeping.”

The course deseription lor Military History 25 explains the goals and primary focus of
the course.

“Thomas Hardy once proclaimed that “War makes rattling good history bul Peace is poor
reading.” While peace is the goal of afl civilized humanity, the history of war has
unfortunately left a horrific and indelible mark upon past and contemporary societies
This cwrriculum is a response to this {seemingly) unavoidable aspect of the human
experience. the overwhelming imerest in things military, and provides an introductory
outline to schools who wish to offer such a course. In approximately 75 ¢lassroom hours
(one semester). Military History 23 introduces students 1o some of the principle themes
and events i world mulitery history from the prehistoric era up to the gunpowder
revolution. While some attention is given to non-western military history, there is a
decided prejudice 1oward the western experience (and hence the obvious western bias to
some unit headings). Such a bias is perhaps justified. in part. by the profound impact
Western warfare has had vpon world affairs, a pattern that has continued inte the
twentieth century and which. undoubtedly, will continue in the future, Moreover. while
this survey obviously focuses upon military events, individuals, tactics and movements,
Mliliteery History 25 also seeks w provide some political. intellectual and social comexn wo
those events.”

Tad
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V. CONCLUSION

Board of Trustee approval of the listed locally developed and acquired courses will
ensure that the Calgary Board of Education is compliant with Alberta Education Policy
1.2.1. Approval of the new and renewed courses will enable the Calgary Board of

Education to be innovative and responsive in personalizing learning to address the
individual needs of our students.

7 y
/&g fimdcen

Naomi E. Johnson ™

Chief Superintendent of Schools

CALGARY BOARD OF EDUCATION
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