Attach.

Please join us on the Plaza at 4:55 p.m. as the Youth Summit Group

leads in the singing of O’ Canada

i

REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
TUESDAY, JUNE 14, 2011

5:00 P.M. - 8:00 P.M.
Board Room, Plaza Level (2nd Floor), Education Centre
515 Macleod Trail SE, Calgary, Alberta

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest in any matter before the

Board of Trustees, as set forth in the agenda as well as any pecuniary interest in any contract before the Board
requiring the Board’s approval and/or ratification.

TOPIC

Agenda

Verbal

1.0

2.0

3.0
3.1

4.0
4.1

5.0
5.1
5.2
5.3

5.4

CALL TO ORDER, NATIONAL ANTHEM AND WELCOME
CONSIDERATION/APPROVAL OF AGENDA

SCHOOL/SYSTEM PRESENTATIONS

Global Learning Presentation - Macau and Beijing Trip

HONOURS AND RECOGNITIONS
Lighthouse Award

PUBLIC CONVERSATION AND INFORMATION
Report from Chair and Trustees
Report from Chief Superintendent

Public Question Period

(An opportunity for the public and/or stakeholders to raise questions and seek
clarification on educational matters with the trustees. Fill out “Public Question
Period” form on the table in the foyer and submit to the Corporate Secretary in
writing or electronically to corpsec(@cbe.ab.ca no later than 5 hours prior to the
scheduled start time of the meeting. This form is also available in Appendix C of
the Board Meeting Procedures. The person asking the question must be

present at the meeting.)

Stakeholder Reports

(An opportunity for stakeholder groups or the public to verbally address the Board for
3 minutes on any educational issue, to a maximum of 5 reports per meeting. Advise
the Corporate Secretary at least 10 minutes prior to the commencement of the meeting
if you wish to do a stakeholder presentation.)

Who
Chair

Chair

D. Stevenson

M. Levy

Public

Public

Time
S min.

2 min.

15 min.

10 min.

30 min.
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Attach. TOPIC
5.5
6.0
P. 6-1 6.1
7.0
P.7-1 74 |
8.0
9.0
9.1
P.9-88 9.1.1
P.9-86 9.1.2
P.9-1 913
9.2
P.9-76 9.2.1
P.9-14 922
P.9-4 923
10.0
11.0

Trustee Inquiries
ACTION ITEMS

Presentation of Preliminary Operating Budget D. Meyers
(THAT the 2011-2012 Preliminary Operating Budget be received for

information and for consideration at the June 28, 2011 Public Board

Meeting.)

MONITORING AND RESULTS

Annual Menitoring of EL-1: General Executive Constraint N. Johnson
POLICY DEVELOPMENT AND REVIEW

CONSENT AGENDA

Board Consent Agenda

Approval of Minutes
e Regular Meeting held May 24, 2011

(THAT the Board of Trustees approves the Minutes of the Regular Meeting
held May 24, 2011)

Correspondence
(THAT the Board of Trustees receives the correspondence for information and

for the record, in the form as submitted.)

ASBA Liaison Report
(THAT the Board of Trustees receives the report for information.)

Chief Superintendent Consent Agenda

Chief Superintendent’s Monthly Update
(THAT the Board of Trustees receives the report for information.)

Three-Year System Student Accommodation Plan
(THAT the Board of Trustees receives the report for information.)

Interim Three-Year Education Plan, 2011-2014
(THAT the Board of Trustees receives the report for information.)

TRUSTEE NOTICES OF MOTION

ADJOURNMENT Chair

Time

30 min.

20 min.

5 min.



CALGARY BOARD OF EDUCATION

REPFORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
June 14, 2011
To: BOARD OF TRUSTEES
From: Maomi E. Johnson, Chief Superintendent of Schools
He: 2011/12 Preliminary Operating Budget

Furpose: For Information

Governance Policy Reference: EL-3: Information, Counsel and Support to the Board of Trustess
EL-10: Budgeting Process
EL-11: Financial Condition

Originator: Deborah L. Mevers. Superintendent, Chief Financial Officer, Corporate Treasurer

Resource Persons: Wayne T. Braun, Director, Corporate Financial Services
Superintendents’ Team
Budget and Corporate Reporting Staff

1. RECOMMENDATION
It 15 recommended:

1. THAT budgetary information regarding the 2011/12 Instructional Supplies and
Matenals fee, as outhned in Attachment I (ltem Al ). reflecting planned revenues of
$6.35 million and corresponding expenses of $6.35 million be received for
information:;

2. THAT budgetary information regarding the 2011/12 Noon Supervision program. as
outlined in Atachment [ (Item A2.), reflecting planned revenues of $3.32 million and
corresponding expenses of $5.32 mallion be received for information:

3. THAT budgetary information regarding the 2011/12 Elementary and Junior
Incidental Activity Fees, as outlined in Attachment I {ltem A3.), reflecting planned

revenues of ${0.72 million and corresponding expenses of $0.72 million be received
for information;

4. THAT budgetary information regarding the 2011/12 Student Transportation Fees, as
outlined in Attachment | {Item Ad.). reflecting planned revenues of $8.32 million and
corresponding partial expenses of $8.32 million of this report be received for
information;



5. THAT budgetary information regarding the 2011/12 Other Parent and Independent
Student fees related to Chinook Leamning Services Fees, CBe-leamn Fees, Non-
Resident Student Fees, Music Instrument Registration Fees, and Parking Fees, as
outlined in Attachment [ {Item AS5.), reflecting planned revenues of $9.62 million and
corresponding partial expenses of $9.62 million be received for information:

6. THAT budgetary information regarding the 2011/12 non-fee based components, as
outlined in Attachment I (Ttem A6.), reflecting revenues of $1,069,92 million and
corresponding expenses of $1,089.22 million, with the difference being covered by
Operating and Amortization Reserves, School and Service Unit Designated Funds
and Unrestricted MNet Assets be received for information; and

7. THAT the 2011/12 Preliminary Operating Budget as presented in Attachment IL of
this report, reflecting total planned spending of $1.119.6 million be received for
information.

ISSUE

Section 147(2) of the School Aef requires that the Calgary Board of Education submit to

Alberta Education, by May 31 in each vear, a balanced budget approved by the Board
of Trustees for the fiscal vear beginning on the following September 151, For the 2011/12

fiscal vear. the Minister of Education has extended this deadline to June 30, 2011 for all
Alberta School Junsdictions.

BACKGROUND

In accordance with the School Aet and the intent of EL-10: Budgeting Process, the Chief
Superintendent of Schools is required to prepare and submit 10 the Board of Trustees. for
review and approval, an operating budget which is balanced. so that the proposed
expenses do not exceed the projected revenues to be received by the Calgary Board of
Education or from other identified funding sources.

In order 1o develop the 2011/12 Preliminary Operating Budget. Superintendents” Team
was tasked to formulate and lead all operating budget work including:

» Providing full executive oversight of the operating budget process,
e  Considening service delivery model changes.

» Providing succinct and direct stakeholder engagement, and

L]

Making final recommendations 1o the Board of Trustees concerning all aspects of the
2011/12 Preliminary Operating Budget.

The Calgary Board of Education Ends Policies and Executive Limitations, and the
Interim CBE Three-Year Education Plan 2011-2014 were the foundational documents
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used by Superintendents’ Team in formulating strategies in support of the personalization
of student leamming.

Superintendents’ Team was further tasked with formulating and developing
organizational service deliverv model changes in service units (instructional and non-
instructional) and all schools” resourcing including budgetarv allocations under the
Resource Allocation Method (RAM) for CBE schools,

The Superintendents” Team reviewed and discussed the draft Preliminary Operating
budget at every Supenntendent’s Team meeting as a standing agenda item between
February 24" (provincial budget date) and May 30, 2011, In its efforts 1o balance the
Operating Budget for 2011/12. the Superintendents” Team considered all communication
from the Ministry and all relevant information and data in its deliberations,

In consideration of the overall operating budget planning process, Superintendents” Team
had last communicated to the Board of Trustees a considered use of up 1o $18.3 million
of Operating Reserves, Schools and Service Units Designated Funds and the
Amortization Reserve, to support the planned expenses of the 2011/12 Preliminary
Operating Budget and as articulated in Attachment 1, page 22. Additional refinements 1w
the planned use of Operating Reserves/Schools Designated Funds have been made
including $1.0 million from the System Transformation Reserve and a reduction of $(0.2)
million reflecting schools’ projected use of their designated funds {(decentralized vear-end
planned carrvforward ) for an overall support of $19.3 million (details on page 6).

When the provincial budget was announced February 24", the CBE estimated that the
budget shortfall for 2011712 would be $61.7 million. Through the dynamic process of
building a budget for next year and recording actuals for this school vear, there have been
negligible changes to line items that make up the estimated amount of the shortfall. In

spite of these changes, the onginal estimate of $61.7 million shortfall remains reasonable
and the gap in the 2011/12 budget needed to close.

In broad terms, the budget shortfall has been closed through initiatives in three
categories:

1. redesign of central services;

2. the application of the unused amortization reserve, designated funds and available
operating reserves (i.e.. reserves without restricied application); and.

keeping a commitment 1o keep students first by asking schools to contribute last,
school-based reductions, including the depletion of school-based reserves.

Lad

It has been a challenge to close the budget shortfall for the 2011/12 school vear. Looking
to the future, the challenge will be even greater in subsequent vears. There are two
significant reasons for this.
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First. the Calgary Board of Education has depleted reserves available to help close the
budget gap in both 2010/11 and 2011/12. There are no reserves available beyond August,
2012,

Second, based on what we know from Alberta Education about its business plan,
increases I funding for school boards are expected to be insufficient to cover our

forecast costs. Consequently, the CBE estimates that the budget shortfall in 2012713 and
2013/14 to be $33.9 million and $85.3 million respectively,

UNION/ASSOCIATION/OTHER STAKEHOLDER ENGAGEMENT

A subcommittee of Superintendents” Team invited each Union and Association to
provide conversation and feedback regarding the organization’s operating budget as a
whole. The March 2™ meeting included conversations on the provincial budget and
associated operating budget challenges. The feedback was shared with all members of
Superintendents’ Team.

The Prelimmary Operating Budget creation process has been undertaken with other
Stakeholder engagement including:

+  Systemn and School-based Parent engagement including the Calgary Association of
Parents and School Councils (CAPSC), and

* Emplovees and members of the public at large through a web-based survey posted on
the CBE extemnal website.

The engagement of the above stakeholders has been instrumental in providing direction at
a strategic level and for general operational considerations into the Preliminary Operating
Budget. The common theme from the process of public consulation delivers on two of
DU COTE MESSages:

o FEvervone has a pavt to play in public education.
o Fach student, evervday — no excepiions.
ANALYSIS AND FINANCIAL IMPACT

The 2001712 Preliminary Operating Budget makes recommendations for program and

related support service expenses for Kindergarten, Grades | to 12 and Chinook Learning
Services Adult programs.

6-4 4



A summary of the organizations” financial plan 1s as follows
{ Attachment 11, page 9):

201112 201011

(% millions) (% millions)

Planned Revenues 11003 510866
Planned Expenses (1,119.6})  {1,103.0)
Use of Operating Reserves 16.3 14.4
Use of Amortization Reserve 30 2.0
Net Balanced Position § - % -

11712 are as follows:

Revenues

Relevant budget assumptions and changes from 2010/11 related to revenues have been
made in the following areas including:

{a) Renewed Funding Framework and Other Revenues

The CBE anticipates a net increase of 9.1 million in funding from the
provinee primarly tied to enrolment changes and announced grant funding
rate changes. 34.5 million from other funding sources, and if approved by the
Board of Trustees, a planned draw of §19.3 million on available operating
reserves, desipnated funds, unrestricted net assets, and the amortization
reserve which provides a total source of funding to fully accommodate
2011/12 planned expenses,

The Albena Initiative for School Improvement (AIS]) is continuing with the
third vear of the fourth three-vear cycle of funding. Alberta Education
reduced AIST funding with a reduction of 30% 10 $6.9 million in 2011/12
from 2010011 levels.

Al this ume the Superintendents” Team 1s not aware of any further changes to
grants arising from the remewed funding framework. A provincial allotment
of $12.0 million for special education is expected to be announced in June or
July, 2011 10 Alberta school jurisdictions.

E“E ::



(b)

(c)

(d}

Fee Information (Attachment IL. Appendix 3)
1l_Student Fees

This Preliminary Budget includes projections for all student fees including those
received by the Board of Trustees at its Public meeting April 19" with planned
revenue changes under:

» Non-Resident of Alberta tuition fees (specialized individual student costs),

e Student and stalf parking fees, and

« Noon Supervision elective annual fee increase of §15.00 ($10.00 for a four-
day program) to the non-bus eligible students and to students who are bus
eligible and choose to get to school by other means,

it} Transportation Fees

This Preliminary Operating Budget fullv reflects the June 7, 2011 Transportation
Fee schedule decision by the Board of Trustees.

Enrolment { Atachment [L. Appendix 1)

Overall student enrolment is expected 10 be 103,332 which is an increase over
2010411 budgeted levels by 658 students or 0.6% (415 students or 0.4% from
201011 actuals) and are fully reflected in budgeted revenue. The final September
30, 2011 fall enrolment count will drive actual funding allocations to the CBE
from Alberta Education for 2011/12 for grants other than Special Education, In
addition, there will be no increase in the severe student profile funding to be
received from Alberta Eduecation again in 2011/12.

Operating Reserves/Designated FundsUnrestricted Net Assets/Amortization Reserve

The recommended use of $19.3 million of available vear-end projected operating
reserves, Designated Funds. Unrestricted Net Assets and Amortization to mitigate

the Operating shortfall is consistent with the approved terms of reference in the
following amounts:

5 million
Operating Reserves - Shis
Unlity Expense Stabilization e
Snow Remowval 0.200
Cieneral Instruction 1,000
Fiscal Stability 2.000
Administrative Systems Renewal 4.2438
Svstem Transformation 1.300
Designated Funds
Schools Designated Funds 2.500
Service Unit Designated Funds 2.A00
Contribution from Capital Amortization Reserve 3.000
Unrestricted Net Assels 1.0
Total 19300 *

* This number has been refined during the budget process from the original estimate

provided to the Board of Trustees of $12.0 mallion, This refinement and increase are

6-6



the result of the following:
* 518 million in expected available reserves at August 31, 2011
e 53.0 million in unused amortization reserve in 201 1/12

« 525 million in expected drawdowns of school-based designated Tunds in
201112

Expenses

Relevant budget assumptions and changes from 2010/11, related to expenses, have been
made in the following areas:

(al

(b

(cl

id)

(e

Emplovee Salaries and Benefits

» Continuous staff salary and benefit costs are projected to increase by 1.4%, as
a result of anticipated salary and benefit rate increases, and statfing level
changes at schools and service units.

s Actuarial assumptions for future Post-Emplovment benefit entitlements have
also been updated and reflected.

Where funding has been targeted 1o specific program initiatives (Alberta Initiative
tor School Improvement, Studemt Health, High Speed Networking and

Infrastructure Maintenance Renewal, etc.) expenditures have been matched to
available funding.

Planning Assumptions

As in prior vears, programs and services supported in the 2011/12 Preliminary
Operating Budget have been reviewed in the context of School development
plans, Area Renewal plans and the strategies articulated in the Interim Three-Y ear
Education Plan 2011-2014. Where appropriate. resource reallocations consistent
with these plans for 2011/12 have been made, which include regular programs,
alternative programs, and unique schoeols and programs.

Governance Relationship

The Preliminary Operating Budget has been informed by and 15 consistent with
Administration’s reasonable interpretations, outcomes, measures and data sources
as articulated in the Board of Trustees' Ends and related Executive Limitations
and Alberta Education outcomes.

service Unil Reductions

Service units on average overall reduced their base budgets by approximately
(2.3)%, after accounting for projected salary adjustments, to significantly mitigate
the overall CBE budget shortfall and maximize a 3.0% funding increase vear-
over-vear 1o support school based resourcing (insufficient to maintain current
SETVICES ),

6-7 7



V1.

VIl

Overall Balanced Position

The CBE will realize a balanced position for this Preliminary Operating Budget for
2011112 after taking into account the projected revenues identified above for 2011/12 and
the approved planned uwse of available operating reserves, designated funds and
unrestricted net assets. and the planned use of the unused amortization reserve against the
planned projected expenses for 2011/12.

IMPLEMENTATION CONSEQUENCES

When approved and implemented, the 2011/12 Preliminary Operating Budget will enable
the CBE to continue to provide quality, differentiated teaching and learning services, as
well as related adminisirative and support services required to meet the personalized
learning needs of the CBE's K-12 students and adult learners taking programs at Chinook
Leaming Services.

CONCLUSION

The 2011/12 Preliminary Operating Budget is presented to the Board of Trustees for
review and information at this time. Consideration of the Operating Budget for approval
by the Board 1s scheduled for the June 28, 2011, Public Board Meeting. The proposed
budget complies with the requirements of the provisions of the Alberta Edueation
Funding Framework, and the School Act, and the Board of Trustees™ Policy - Executive
Limitation EL-1(: Budgeting Process which calls for a balanced budgpet.

A scparate report to the Board of Trustees, regarding compliance with Executive

Limitations for the 20011/12 Operating Budget, will also be presented by Administration
in accordance with the Executive Limitation monitoring schedule.

In conclusion, it has been a formidable and challenging 1ask 1o attempt to balance the
201 1/12 Preliminary Operating Budget. while at the same time considering initiatives to
maintain school-based and central supports to students. The fact that administration is
able to bring forward a proposal for a balanced budget does not mean this has been
without pain for our emplovees. and ultimately our students. We remain focused on
providing excellent public education — in spite of the funding shortfall - and hopeful that
funding in future will be more sustainable given the value of public education.

?’yww{}sw

Maomi E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION

Anachment | — Calgary Board of Education
Bridge of Motions to the Operating Budget Summany
Antachment 11 — Preliminary Operating Budget 201 1/12
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Attachment |

Calgary Board of Education
Bridgze of Motions to the Operating Budget Summanry
20011/12 Preliminary Operating Budget

[Emillions)
Preliminary Preliminarny
Operating Operating
Budgat - Budget -
Miotion Rewenis: Eudgetad Expense
Item Motions Amount Fage 13 Expenses Page 18
Mandatory and Elective Feas: *
a1 Instructional Supplies and Materiaks (ESM} 6.15 B6.35 (W]
A2 Moon Suparvision Fes 53z 822 B
a3, Elementary and Junior Incidental Activity Fees 0.7 0.72 AR D
Bal, Student Transporation Fee a.3z2 8.32 C
Al Cropects,
AB, Other Parent and Independant student fees™ 982 9.62 i C&E
Sub-total 30.33 A 30.33
AR Heon-fee revenues and planned spending 1 DE9.82 1.089.22
Total Revenwes and Expenses 1. 100,25 B 1.1189.66 F

* AR AMoEARD n Z012047 Fees Repor o e Boan of Tiusess' Pobic mssang A 102071, and 207112 Transparaban Fes Schedus report Jung 7, 2017
= Prirveardy refledts Chingk Learming Servioed Feak CHe-krn Fees, Non-Resident Saoem Fess, Music Inssument Regsimabion Fees, Parkeng Fees
= Primanty reflects Provrced and Feoeral grant funding. Leasing, Rentals, other undiclions, Secondmenis offee kaies And servcas revenues and

School Geanerled Furds
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EXECUTIVE SUMMARY o

Al

The Calgary Board of Education {CBE) has provided quality differentiated educational cpporunities to its students for over 125 years, The CBE is the largest public
schand district in Alberta and for 2011112 will serve an expected 103,332 students in 221 schools. The CBE provides an inclusive learning emdronment and values the
uniqueness of all leamers, The organization empleys for 2011/12 an overall total of 8,782.9 Full-Time Equivalents (FTE) reflecting 5,558 7 FTE cerificated siaff and

1 126,72 non-certificated FTE staff in schoals and service units wha waork together in “Educating Tomormrow's Citizens Today”

In the 2011/12 school year, the CBE will focus on maintaining servicss te students and meeting priority needs.  This will be achieved through investmants in the
persanalization of student leaming, and other strategic initatives embedded in the Interim Three-Year Education Plan. In the preparation of the 201112 budget,
the CBE was faced with the projected revenues net keeping pace with virtually all anticipated cost increases. In a Provincial fiscal environment of negligible
resource increases, emphasis has been placed on reducing, redeploying or reallocating resources and associated suppoarts in regard to programs and services,
and examining all areas of the crganization for synergies and operational efficiencies particularly at service units, The CBE has idenlifed considerable changes
to both staffing and service levels through service delivery redesign lo ensure a long-term financially sustainable, fiscal positien while henouring the Beard of
Trusiess' Yalues influancing the budgel procass, namely:

#* Students come first
#« Leaming is our central purpose
«  Public education serves the common good

The Preliminary Operating Budget planned spending of $1,11%.6 million, presented to the Board of Truslees for their consideration and approval, represent the
CBE's plan for the allocation of resources for the 2011112 school year. In developing this budget, CBE Administration considerad the relationship between the
proposad budget and the Board of Trustess” Ends policies, Executive Limitations and prescribed Alberta Education outcomes for the 201112 school year

The Board-funded capital budget of $19 75 milllon was approved by the Board of Trusiees at their public meeting May 17, 2011.
REVENUES — Total Planned Revenues 51,1003 million
The organization is expecting the following revenue changes for 2011012

=  The student enrolment growth projeclion and all expacted stedent complexity changes are fully reflacted in revenues.

= Base Instruction grant rates and associated Kindergarten lo Grade 3 and identified high school Career Technology Sludies (CTS) class-size funding
have a confirmad increasea of 4.54% over the previous year,

= [Discontinued grant funding for Grades 4-8 class size, Enrolment Growth/Decline, Enhanced English as a Second Language (ESL) and Intra-Junsdiction
Distance

= Reduction of 50% in funding for the three Relative Cost of Purchasing Adjustment (RCPA) grant funding line items (Regular, Transportation, and Plant
Operations and Maintenance (PO&M)) and the Alberta Initiative for School Improvemant (AIS])

# Al other Provingial grant funding rates are unchanged, or 0% increass
» Other revenues include all approved fee increases and other non-Provincially based revenues such as leases, renlals and invesiment income.

& Total Othar revenues incraased by 34.5 million or 5.3% for 2011/12

— —_— -_.

Calgary Basard of Eduaeation
2001712 PREELIMIMNARY OPERATIMNG BUDGET I
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EXPENSES — Total Planned Expenses $1,119.6 million
The follawing expenditure considerations are included for 2011/12;

Pravisions for salaries and associated banefits costs have been made for the upcomirg year,

« This Budget makes provision for the costs of services, contracts and supplies, including reasonable expense projections for uliliies, maintenance and
repair services, insurance costs, amartization and supplies, materials and equipment

s This Budget reflects total planned expenses of 342 8 milion or 3.8% of tofal costs for System Administration and therefore respects the Frovincially-
prascribed limit of 4.0% under this expanditure BIOck.

»  Embedded in this 201112 Prefliminary Operating Budget is a $0.75 million provision for Educationhatbers.

~ Total Planned wse of 5193 million

The CBE, through Board of Trusiees' approval, has designaled funds and operafing reserves which function as savings for one-time use for specified initiatives.
The use of these operating reserves is solely at the discretion of the Board of Trustees. In addition, the organization has modest amounts under Unrestricted Net
Assets (UNA) in which there is no specific encumbrance, and ks available o support operational expenses on a one-lime basgis.

In suppart of 201 1/12 organizational expenses, a general strategy of under-spending Board funded capital additions through the amortization reserve will be
amployed in 2011/12 to support the operating needs of the organization. Since the Reserves were last communicated to the Board of Trustees of $18.5 million,
additional refinements have been made for 51.0 million in support from the System Transformation Reserve and a reduction of $(0.2) million reflecting schools’
projected designated funds to be used to support staffing at schools at August 31, 2011

The August 31, 2011 expected available resarve amounts in support of 2011/12 operating expensas are as follows:

(3 millions)
LIility Expense Siabilization Reserve ¥ 3.352
Snow Femoval Budget Stabilization Reserve 5 0.200
Zeneral Instruction Resarve 5 1.040
Fizcal Stability Reserve 3 2.000 * This sumber Tas heen refined during the budgers process from the
Administrative Systems Renewal Reserve F 2248 eriginal estimarte previded fo the Board of Trustees of §12.0
System Transformation Reserve % 1.500 wiillion.  This refinemeand and increese are Hwe resall of e
Schools Designated Funds § 2.500 -"""‘"r’"";";-'i ’ e e
Service Unit Designated Funds F 2.500 * .-r.u.;.;:::llj I::my:jjnj”uﬁ d JVGININE FESETVES of
Unresiricted Nel Assets (LINA) $_1.000 s 1.0 million in wnused anortization reserve jv 200112
Sub-total 5 16.300 325 mitlion im expecied  drowdowns  of  sehool-Based
Amortizalion Reserve $ 1.000 designated fimds in 200102 ia .'.lrr'rl'll_rr.lrr-'.n'r_r.!'.i:'.l'n-':.rr.':'nr-'.l.l.\’
TOTAL $ 19,300 *

Calgary Board of Education
200 112 PRELIMINARY OPERATING BUDGET 3
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Calpary Besied of Edfiriibn

OVERARCHING BUDGET CONSIDERATIONS

Provincial Funding Increase - Announced increases in only the base instruction grants and class size grants. In order to address the needs of students with
complex needs, the CRE is placed in a poasition of having to suppert specific enhancements in these areas under the teaching and leaming budget solaly through
a redeployment and alignment of 2ome resources

Specified Provincial Funding Eliminated — The Provincial budget aliminated class-size funding for Grades 4-6 (Division I1). This will likely increase class sizes
shightly In all divisions with a higher increase in Division | for 2011112, The reason for this increase is that some funding for Division Il was directed to Division |
for the 2010/11 school year.  Considerable cost pressures will impact the Regular program, English Language Leamers (ELL), Special Education, and First
Mations, Métis, Inuit (FRMID learmers

Realigning and Redeploying Resources to Support Programs - 2011/12 Provincial funding aliocation to schoo! districts does not permit the CBE to resource
schools oplimally in order fo maintain the same service level as 2010/111. The averarching strategy to contain costs principally involved redesigning and
radeploying resources at CBE service units to maximize school resourcing.  Administration, nonetheless, still anticipates and predicts significant challenges 1o
school resource allocations for 2011712, This Budget accommoedates and provides for continued and minor-enhanced support for thase l2arners who reguira

complex instructional supports

Resource Allocation to Schools - All schools received additional funding in an attempt to address a portion of the inflationary costs.  This was modeled around
avarage leacher and support staff total compensation levels. This additional funding, year-over-year, amounts to approximately $113.00 or a 3 0% increase per
stident in base instruction grants for evary school. However, the amount of this additional funding is insufficient to deal with every estimated inflationary cost
pressura experienced by most CBE achaols, falling short by approximately 2,6%.

Resourcing Equity = Equity application in the CBE requires some differentiation between the resource allocations for elementary schools, junior high schools,
senior high schoals and unigque settings.  An example of equity in practice at the CBE includes Full-day kindergarten programming. although not funded by the
Province, this program will continue to be supported in 16 schools reflecting 37 classes for students who are at risk and would benefit the maost from this
program. As in the past, support for neighborhood schools will continue, and in response to stakehelder engagement, the CBE will continue to support programs
af choica,

Service Impact - Facilities and Environmental Services (FES) Service Unit continues to experience unfunded cost increases for caretaking and maintenance,
utilities and material costs. In light of these pressures, FES is unable to maintain current service delivery levals in all areas. The organization is expecting
considarable medium-term pressures in this area where external leasing revenues are being significantly reduced commencing September 2012, as
comimunicated by the Province,

=T T —————— —

Calgary Board of Education
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OVERARCHING BUDGET CONSIDERATIONS, (Cont.)

Student Transportation Impact - Student Transportation funding rates have not kept pace with all inflationary cost increases, particularky digsse feel r;ns!.s TI'!'.E
has resulted in increased charter fee rates and some reduction in routes. As well, o mitigate any unfunded cost increases, the organization will co-ordinate its
non-instructional days resulting in a decrease in carner costs for those specified days. 201112 is forecasted 1o be in a balanced position overall, bul Il ks
imperative that a revised and enhanced funding model be provided in the immediate future to maintain appropriate service levels. A new metro iransporiation
funding formula is nol expected from the Province until at least 201212

Fiscal Responsibility and Accountabllity - The 2011/12 Praliminary Operating Budget continues to address the important long-term goal of responsibly
managing public resourcas with a commitment to meet the personalized learming needs of cur students

Calgary Baard of Edoeation
20001712 PEELIMINARY QOPERATIMNG BUDGET 4



BUDGET PLANNING PROCESS u.,!gi.!_.,

1. GUIDANCE/TROCESS

Superintendents’ Team Direction
The 2011/12 Preliminary Operating Budgel was proposed by the Superintendents’ Team and with significant input from the CBE's internal and extemal

community, The Superintendents’ Team is responsible for presenting a balanced budget proposal to the Board of Trustees for their consideration and
approval  The proposal includes a prudent expenditure plan for the organization under all prescribed programs including

Teaching and Learning

Plant Operations and Maintenance (PO&M)

Sludent Transporation

Board and Systemn Adminislrabive Expanses

External services inciuding the Adult Program at Chinook Learning Sernvices

" & & & @

The Superintendents’ Team is comprised of individuals with responsibilities and accountabilities encompassing every operational area of the Calgary Board
of Educalion and includes the five Area Direclors, who manage the cperation of schools and programs across the eily.

In developing the 2011112 Preliminary Operating Budget, Superintendents’ Team considered Ihe Board of Trustees’ Governance Foficies and
Administrative Regulations, and the Interim Three-Year Education Plan 2011-2014 for the Calgary Board of Education. The Superintendents’ Team also
considerad the Board of Trustess' Executive Limitations in creation of the Preliminary Operating Budget

Once he magnitude of the funding shortfall for 2011112 was known, Superintendents’ Team confirmed that a more succinct, genuine and thoughtful
engagement of the organization's stakeholders would be required before any proposed changes to the Operaling Budget would be considered, This
strateqy 13 in full alignment with the Board of Trustees' Executive Limitation 10, which requires the appropriate participation of stakeholders. A multitude of
stzkehaolder engagement strategies were employed including a survey facilitated through the CBE external website, numerous engagements with CAPSC
and engaging tha CBE's Unions and Associations. In addition, at tha Syslam Leadership maeting in April, where schools’ resources and spring staffing was
the key topic, Principals were reminded of the requirement for school-based stakeholder engagement  The Superintendents’ Team believes that the

feedback received through the engagement has been embedded in whaole or in part In this Preliminary Operating Budget within the financial constraints of
the genearal budget itself,

Basad on the success of the engagement strategies aver the past few months, and the interest received regarding the sustainability of public education by
our external stakeholders over tha long term, It suggests the strategy of enhanced engagement itself was weall received and that further engagement
strategies are warranted to continie the facilitation of open and transparent dialogue regarding public educatien between the CBE and all its stakehokders

The Interim Three-Year Educafion Plan 2011-2014 will be placed before the Board of Trustees on June 14, 2011 for information. The 2011/12 Preliminary
Operafing Budget will be presented at the same board meeting to clearly demonstrate that the Preliminary Operating Budgel aligns with and fully supports
the Board of Trustees' Ends Statemenis and the Interim Three-Year Education Plan. In this regard, the Board of Trustees' Policy - Ends can be found in
Appendix 8, The Interim Three-Year Education Plan 2011-2014 and Executive Limitations are presented, with examples of associaled resourcing in
Appendicas T and B

Calgary Board of Educalion
20011712 PRELIMINARY OPERATING BLIDGIET
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Provincial Initiative - Action on Inclusion
The organization is awalling specific direction in implemnenting the Action on Inclusion. Any new Initiatives may have an impact on this proposed budgat.

2. ASSUMPTIONS

Student Enrolment Projections {(Appendix 1)
The Calgary Board of Education's funding and comesponding expenditures are determined primarily by 201112 planned student enrolments.  These

studant enrolment projections have been ublized in revenue and expendiure planning including school resourcing under the Rescurce Allocation Method
for CBE schools.

Provincial Budzet

The Province of Alberla delivered its budget for 2011112 on February 24, 2011 and announced grant funding increases solely on base instruchion grants
{including class siza) Ged o the Alberta Average Weekly Earningz Index and specific reductions or elimination of other ianfiied grant funding calegones.
The planned revenues in this Preliminary Operating Budget fully reflect all provincially-announced funding changes known o date.

General Uneertaintics

As is the case with any financial planning exercise, some of the underlying assumplbons used in the preparation of this budget may not occur exactly as

predicted onoe fhe schopl year has commeanced. Some of the factors that may changa ncluda:

+ The student count projection at the system level and the actual schoal by school count may differ at the September 30" enrolment count date

« Actual fall allocation and deployment decisions of schools, between the numbers of certificated and non-certificated staff, may differ somewhal from
Lthe labour distributicn planning at the schoal kvel made in this budget,

» Provincial and Board decisions about the number andfor location of CBE scheols and programs may change assaciated budget allocations
Funding requirements for Board-funded capital projects may change as a result of scope, timing or tender pricing differences that may be outside the
controd of CBE Administration.

» The actual amount of operating reserves available at August 31, 2011 to support 201112 operating expenses may be different than the estimate
embedded in this budget as a result of finalized expendilures. The organization will continue o monitor current year expenses against budget and
report variances to tha Board of Trusiees in a timely manner

« Finalization of Collective Agreaments.

Calgary Baaed of Edueation
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3. RAM PROCESS

Foguitahle Allocations and Deplovment of Resources

The CBE employs a modal for allecating schoaol instruclional resources called the Rescurce Allocation Method (RAM) for CBE Schools. The fundamental
purpose of the Resource Allocation Method is to provide a decentralized and aquitable rationale for resource allocations to schools

Admirnistration has devoled considerable time and sffort to building an equitable RAM model through the Superintendents’ Team. A fundamenial
assumplion of the work in this area is that the concept of equily must be differentiated from the concapt of equality. In short, a classic principle of Western
philosophy is that in order o treat all people with aquity, you may have to treal some unegually {in the province of Albera, for example, children with
special lsaming needs are funded at a much higher level than children within the *normal” spectrum of leaming abilities). Equitable treatment of schaols,
therefore, contemplates some standardlzalmn of resource allocations along with some differentiation of budgetary allocations for those educational areas
that require a higher level of IE.‘EDIJH:I!'IQ A well developed and thoughtful allocation madel provides Principals with flexibility 1o respond to specific needs
and circumstances and supports the concept of equity which iz of great importance o the organization and its external stakeholders.

Schoals are providad resources throegh the RAM o mest student learming outcomes articulated in their School Development Plans.  Superintendenis’
Team, through Board of Trustees' approval, releases the allocations o schools. After Principal decizions are received, it informs the development of the

instructional component of the CBE's budget.  Accountability for the CBE's overall fingncial condition and budgeting processas resides at tha system lawval.
Resource Deployment
Onee resources have been allocated to individual schools, the Principal, in consultation with the school community, will decide how those resources will be
best deployed for optimal student leaming outcomes.  After engagement of staff and school-based stakeholders, such as school councils, accountability for
final deployment decisionzs rests with the Principals.
Principals must adhere fo statutory and contractual requirements but are afforded some discretion and flexibility when making resource deployment
decisions and must fully consider the follawing:
+ Student entitlement, including instructional hours and perzonalized learning;
= Program requiraments culfined by Alberta Education in The Program of Stedies and the Guide io Educabon,
+ Entitlement of Special Needs students (meeting the Standards of Special Education),
= Support for students who are English Language Learnars;
= Staffing guidelines;
o Contractual agreements between the Calgary Board of Education and various employes groups;
« CBE Governance Policies and Administrative Regulations,
= Alberta Education mandates and quidelines {e.g | Infrastruciure, Maintenance and Renewal)
! Siome, Debosah A (206010 Policy Pasndea: Fhe An of PolRtical Decision Making, Revised Fdition, Koran

—— =

Calgary Board of Education
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The centralized resource allocations of the syslem 1o schoots are balanced by the decentralized deployment decisiens of individual schools, The level of
school-based educational services therefore is a function not only of the resource allocation by the system to that school, bul also of the effectiveness of
that school's deployment logic to facilitate student learning.  In this regard, this Preliminary Cperating Budget reflects returned Principal spring stalling

decizions

4. PRESENTATION

Comparative Figures
Thraughaut this decument, budget comparisons are made between the 2011112 Preliminary Operating Budget with the 2010711 Madified Approved
Budget. This comparison base for the prior year reflects revenues and expenditures at November 30, 2010 that are deemed to be sustainable into the

future

Alberta Education Preseribed Budget Changes
Embedded in all budgetary numbers are two new prescribed requirements from Albena Education:

+ Sehool Generated Funds {SGF), under this Preliminary Opearating Budget, is now broken down into fees, fundraising, gifts and donations, and other
sakes and services

« Repoarting for teacher pension contributions, which are funded by the Provinee, are shown within this Preliminary Operating Budget as Corporate
Revenues with an expenditure offsat Lo cerlificated benefits (flow-through funds),

Coalgary Reard ol Edication
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2011/12 PRELIMINARY OPERATING BUDGET SUMMARY i

201112 Preliminary 207017 Madifled
Oparating Budget Approved Budget
¢ ROn0) (a} [ 3EEN ital
REVENLIE
Pravincial Funding 1,011,720 a4 1,002,597 0.9
Other Revenue 88 532 7.9 _ Bapas 76
Todzl Revenua 1,100,252 B35 1,086 542 98.5
Chperating Resarees
Uifity Expense Stabilization 3,302 0.3 2, 30 02
Snow Ramaoval Stabitization 200 ] - 0.0
Careral Instrction 1,000 .1 20040 0.2
Fiscal Stability B.0an 02 3,000 0.3
Agministrative Systems Renawal 2.248 Nz 3,074 0.3
System Transformation 1,500 k.1 - 0.0
Dasignaled Funds
Schools Designated Funds 2,500 0.2 1,500 0.1
Sarvica Linil Designated Funds 2,500 0.2 - 0.0
Cantributian from Amortization Resene 2,000 3 2,009 0.2
Unrestricted Nat Assels 1,004 0.1 2.500 02
Tatal Revenues and Oiher Funding Source 1,119,552 1000 1,103,025 100.0
EXFPEMSE
Schoal and Area Instrechion 854,382 783 540,934 752
System Instruclional Support 26,401 o | 28,727 26
Enviranmental Services {Operations & Maintenance) 134,285 12.0 135,973 12.4
Sludent Transporialion 37 6ER 3.4 a7 164 34
Baard of Trustees 1,?_31 01 1,744 02
Aelministration 41,022 i 37,538 34
Crther {Chineok Learning, External Services) 23,083 2.1 18,045 1.6
Total Expense 1,119,662 100.0 1,103,025 100.0
OPERATING DEFICIT - 0.0
b B feaked fra el el .'.lll'_l'.'.'.lll.ll'lrr.lll,q.'.'.l|'I'\.'.r5-:'.'= A _.l|-r.|.-|_||||-|_:|--|..r_||-|ru_| Tl ik i FREILREIAT Fad TGN COTTRETRCE FEpa Pl Felrad Ie it Pravance s comieibalon o e Afbersa Teacher Redirempin

Enrrd st batdaall ar deaehers g 307 113 Thiy peovivies e coseparabiline bedween JOT05 T pond tly 2t |'_:'_":'.'\-:.'Il VearE

i P T P e T T T e e S T PP o ]
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BUDGETED REVENUES s e

Overall planned operating revenues are planned to be $1,100.3 million reflecting a $13.6 million or 1.3% increase over 2010111 levels

The Calgary Board of Education is financially dependent on the Province of Alberta and Frovincial grants are ;rppruxima’reP},r a0 ﬂi_' the organization's total
revenue, Funding allocations from Alberta Education are distributed in categories such as base funding, differential cost funding, Provincial-targeted and other
Provincial supporl. The base and differential cost funding is simply a method of allocating funds to the CBE. The CBE, in turn, is delegated authorily Lo address
local neads with the fexibility fo determine where these funds are best spent in support of student learning. Conversely, FProvincially-targeted funding is plnw_l:!er.F
lor specified initiatives, and the relaled allocations must be spent on the priority programs for which the aliocations were provided. The CBE receives
Provincially-targated funding for three programs: the Alberta Initiative for School Improvement (AIS), Student Health Initiative and High Speed MNetworking
(Supernat). The Southemn Alberta Regional Educational Assessment & Consultation Services (REACH) program, and Institutional Programs fall under Gther
Provincial Support but must be fully spent on those programs,

The revenues portion of the 2011/12 Preliminary Operating Budgel have been prepared using known information such as the February 24, 2011 Provincial
Budget and by making reasonable and prudent assumptions for other revenues. These are fully described as follows:

ANNOUNCED PROVINCIAL GRANT FUNDING CHANGES

= Per student rales for base instruction (K-12) and class size (ECS, grades 1-3 and grades 10-12 CTS Tier 2 & 3 courses)
i% planned 1o increase by 4.54%,
«  All other Provincial grant funding rates are unchanged from the 2010/11 school year

PROVINCIAL FUNIMNG ALLOCATION REVENUE CHANGES
The fallowing allocations have been disconfinued affective Seplamber 1, 2011;

$ milllons
# Grades 4-B Class Size Funding foss of F 5900
« Ennanced ESL loss of F 4 800
+  Intra-Junsdiction Distance Funding loss of ¥ 0.5
« Enrciment Growth Funding loss of 3 2200
= Enrclment Dacline Funding boss of F 1000
Sub-total $13.915
The fallawing funding alincations have been reduced by 50% effective September 1, 2011 A budget is a dynamic document that evolves as the
§ millions gctuals from ane year are recosrded and the estimated
= Relative Caost of Purchasing Adjustment (RCPA) & 4100 costs for the subsequent year are refined. As part of the
«  RGPA Transportation loss of F 0400 overall $G1.7 million shortfall  Administration initialty
» RCPA Plant Operation & Maintenance logs of ¥ 1.600 calculated the reduction of Provincial funding fo be 3253
s Per student rates for the Albaria Initiative for milion.  As we finalize the Preliminary Oparating Budgat,
Student Improvement (AlS1) loss of 3 6.900 the refined estimate is $26.915 million, which is $1.615
Suh-total 135.000 millizn warse han |;:uri5;|;p'n.~arli,I forecast  All budgets are
Total 526.915 finalized September 20" whan enrolmeant is final.
e ——————————TTT — — e

Calgary Board of Education
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Savare Disabilities Profile Funding
= Mo announced funding rate increase and no change o the severe profile disability (eligible students)
« The CBE is awaiting an announcement regarding the distribution of 312.0 millien in funding for students requiring these supports

PROVINCIAL GRANT REVENUE
The 2011/12 Praliminary Operating Budgst revenues from Alberta Education, under the Renewed Funding Framework (including lransportation grants), are
projecied to be $1.011.7 milion. This is an Increase of $2.1 million, or 0.9% from the 201011 Modified Approved Budgel. The maparity of this increasa is

primarily the result of;
«  $20.5 millian, er 4 5%, representing a 4. 54% announced increase in the Base Instruction grant rates and tied to a 0.4% increase in the projected student
anralment, and fully reflacts the loss of Division |l class size funding, in the amount of 55 9 millon,

«  5(10.8) milfion, or {9.3)%, reflecting no announced increase in grant rates for Differential Cost Factors and to reflect modesl expected increaszes in
enralments of English Language Leamers (ELL) and First Nations, Metis, Inuit (FNMI) leamers. |t also fully reflects the loss of Enhanced English as a
Second Language (ESL) funding and Enrolment Growth and Decline grant funding and an anncunced reduction of 50.0% in Relative Cost of Purchasing

Adjustment (RCFA) funding,

e $0.1) million, or (0.4)%, under Student Transportation primarily due to an announced 50 0% reduction in Student Transportation RCPA grant funding,

" fildl?':] million, ar (2 0)%, in Plant Operations and Maintenance (PO&M) funding, and fully reflecting an announced 50.0% reduction in FO&M RCPA
unding,

e  $(0.4) million, or {1.6)%, tied to reducad interest supporl on debenture debt a5 a result of corresponding reduced expenses,

s (5.9 million, or (42.5)%. for a 50.0% announced reduction in grant funding for the Alberta Initiative for School Improvement (AIS])

o H(0.2) millian, or (4.8)%, 1o reflect expected reduced revenues under the Regional Assessment (REACH) program,

« 502 million, or 5.1%, 1o reflect expected increased revenues for Institutional Programs,

& 30.8 million, or 26 5%, to reflect expectad increased revenues under the Student Heslth Initiative,

«  %(51) milion, or (100.0)%, in one-time revenues concluding for Career and Technologies Evergreening funding of ${1.7} milion and Innovative
Classroom Technology Funding of ${3.4} million (ending of 3-year program}, and

e $3.7 million, or 7 4%, in flow-through grant funding reflacting the Province's confributicn towards the Alberla Teacher Retirement Fund (ATRF)

PLANT OPERATIONS AND MAINTENANCE (PO&M)

Funding from the Province in support of expenditures in Facilities and Environmental Services includes two companents: for Plant Operations and Maintenance,
the CBE will receive approximately $81.3 million which is a $1 6 million decrease over 2010/11 to operate, maintain and repair all buildings awned by the CBE.
The CBE s again expecting $18.2 milion for Infrastructure Maintenance Renewal (IMR) funding (third year with no increase) lo facilitate large planned projects
lo assist in addressing the CBE's $798.0 million backlog of deferred maintenance. Funding allacafions tolaling $25.1 millicn are also budgeted to provide
financial support for debenture interest of $1.5 million (to fund the repayment for Provincially-supported debt on school buildings) and amorlization of 3236
million for thess capital building assats.

Calgary Board of Education
201712 PRELIMINARY OPERATIMNG BUMGET |
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OTHER REVENLUE

All othar revenues {including all board mandated fees, school generated funds and alective fees, discretionary program collections, investment income and rental
and leasing revenuas) have been budgeted at $28.5 million, an increase of 4.5 millicn, or 5.3% as follows:

_§ million e
« Increase in School Geanerated Fund Revenues due o changs in services proywided 0.4 0.5
«  Metimwestment incoine increase due to inlerest earmead on relrodit lBasae 0.5 i
+  Increase in Moon Supervision fee revenos 05 06
«  Charter Transporiation Fes rewenus increage Z2.0 2.3
= Increase insales and services revenide reflecling activily 1.0 1.2
«  |mcrease mostafl parking revenues Bed fo the move to the new Education Centre 0.4 0.5
»  Inerease i Chinook Leaming Services mainky in Credil-Fres program 0.4 0.5
»  Aboriginal Pride Program {end of program) 0.5 [0.8)
s Other net revenue decreases L (0.3
4.5 5.3%

Calgary Beard of Edueation
22 PRELIMINARY OPERATING BUDGET L2
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REVENUE SUMMARY

Preliminary Madifled
Cxperating Approved

Percentage Budget Budget Increasea! Inereasel
Ralarancn of Total 2011/12 2010111 {Decreasa} (Dwecrease)
=L [ {001} (S000) 300 %
Alberta Education Funding
Brze Insiruction BT GTE,TED BA9. 267 20,453 4.5
Differentizl Cost Factors 26 105,692 116,374 {10,752} (9.3}
Shedent Transportation 26 28,893 29,013 {1200 (04
Plant Operalions and Maintenance 7.4 81,342 a2.985 (1,544 (2.0}
Infrasinecture Maintenance Renawal [IMRE ] 1.7 18,248 18,248 - -
Other Capital Suppart 23 25,127 25,534 (411} (1.5}
Provincial Priorty Targeled ! Other Support
Alberts Inikative for Schood Inprovemsant (A151) (X 6,812 13,788 {5,875} [48.5)
Regional Educational Assessment & Cansullation Senices (REACH) 03 3228 3,384 1156} (4.6}
Institubanal Programs 05 4,801 4,566 235 &1
Sludent Healh Indiatie [SHI) 0.3 3,673 2,596 e a8
Innevative Classrocom Technology i L] - 3410 13.410] {10009
CTES Evergreening (EX1] - 1,678 {1,679] {100.09
High Speed Mabworking {Supearmst) 1 1,418 1,419 - -
Other Manisiry Support
Alberta Teacher Rebemeant Fund (ATRF) - Bow hrogegh 4.8 53,725 50,029 ) 2.686 A
Total Alberta Education Funding g2.0 1,091,720 1,002,557 9,123 09
Other Revenue
School Ganerated Funds 2.7 AT 20,785 378 1.3
A Mandatory and Eleclive Feas 25 30,330 2T 842 2,888 105
Other * 25 28,032 26,804 1.224 48
Total Other Revenue BO B8,532 84,045 4 487 543
B TOTAL REVEMUE 100.0 1,100,252 1,086,842 13,610 .

* Primorily raflecin Proviredol med Fraend grear funding, Leasing, Remnls eehier furkdictaoms, secondaremls, offter snfed i Srvicel Pensiies

Calgary Board of Education
2011712 PRELIMIMNARY OPERATING BUDGET I3



Go-9

2011/12 REVENUES

STUDENT TRANSFORTATION
2 8%

FPLANT QPERATIONS &
MAINTENANCE
Tl

INFRASTRUCTURE
MAINTENANCE REMEWAL (IMR)

PR T
1, F5n

OTHER CARITAL SUFPFPORT

2.3%

FROVINGIAL PRIGEITY
TARGETED FUMDIMG

1.8%
BASE & DIFFEREMTIAL COST
FLIMDINE
71.3%

ALBERTA TEACHER
RETIREMENT FLIMND
£ O

SCHOOL GEMERATED FLINDE
2.7%
MANDATORY AND ELECTIVE

FEES
2.8%

OTHER REVENUE
2 5%

TOTAL REVENUES 1,100,252
(S0 5 )
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BUDGETED EXPENSES e

Owerall planned operating expanses are projected to increase by $16.5 million (or 1.5%) as compared fo the 2010111 Modified Approved Budget. This budgel
reflects employes salanies and benafils.

The crganization's flaxibility is somawhat constrained as approximately 77% of the CBE's Preliminary Operating Budget provides for salaries and benefits. The
salary and benefit cost information presented in the 2011712 Preliminary Operating Budget is based on certain assumplions. on past experience and on the
preliminary allocation and deployment decisions made within CBE schoals. It is anticipated that, overall, actual staffing decisions will not vary significantly from
the budgeted information, based on past exparience.

After salaries and benefits, the remaining 23% of the budget includes. services 11%; supplies and materials 8%; and amortization charges 4%.

Specific operating expenses are rising, but the economic environment has caused these increases to moderate. The CBE has limited discretion, for example,
with respact to the market-driven increases in costs for utilities, construction materials, transportation diesel fuel, technology maintenance, licenses and
operating supplies, As well, the organization is committed to fully fund its collective agreement obligations and o remain competitive to facilitate the sttraction
and retention of staff. The CBE has attempted to mitigate these cost increases through redeployment of resources, exploring internal efficiencies such as
slrategic sourcing, contracting to guarantee prices or implementing service level changes. Also impacting the CBE in 201112 is the finalization of the move into
the new Education Centre and the associated capital lease costs and operational expensas which are fully accommodated in this budget

Calgary Board of Education
1112 PRELIMINARY OPERATING BUDGET 15



le-9

EXPENSE SUMMARY BY OBJECT

Percentage
of Total
(]
Continuous Salaries and Benefits
Cerlificated 659

A Mon-cerlificated ___1a0

Sub-ledal Continuous Salaries and Banefits 4.9
Temporary Salaries and Benefits
Cerificated 0.6

B Mon-cerificated 1.8

Sub-ictal Temporary Salaries and Benelils 24
Central Services and Supplies:
Interest 0%

G Sludent Transporialion 3.2
Litiligies 1.8
Mizcellanecus Services and Supplies 65

O School Services and Supplies 3.2

School Program Expenses 0.4
E School Generated Funds a7
Amortization 40
F 100.0

| |
Lol gy B of Fadmciton
e —— T

Praliminary Madified
Oparating Approved
Budgei Budget Increase! Increase
201112 201011 iDecreasa} {Dacreasea)
CREE {3000 {E0d (¥l

Ga25,220 G4 834 10,395 1.7
212,730 211,355 1,375 .7
837,969 826,188 11,770 1.4
6,475 T2g2 {817} (11.2)
20247 10,688 550 2.8
26,722 26,580 {258) (1.0
10,544 6,092 4 452 R
35 662 34,191 1,471 4.3
20,483 23,052 (2. 569) (11.1)
72,822 5812 [2,390) {3.2)
35,083 34,526 &ay 16
5,000 4,000 1,000 25.0
30,170 29,785 375 1.3
45,127 42 983 2,135 50
1,103,025 16,527 1.5

1,119,552

Calgary Baard of Education
M2 PRELIBMIMARY OPERATING BUDGET
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FULL-TIME EQUIVALENT (FTE) CHANGES o
As a result of the funding increases anticipated for the CBE in 2011/12 and stalf deployment decisions made by school Principals, the 2011712 Teaching and
Leaming Budgel projects a decrease in both the numbers of certificated staff and non-certificated staff within the CBE in the next school year as compared 1o the

2010111 Modified Approved Budget. A decrease of 170.7 full-ime equivalents (FTE) certificated positions (3.1)% and a decrease of 3.5 FTE non-cerlificated
stall positions {0.2%,) in schoals from the 2010011 Maodified Approved Budgel is currently projected.  These changes primarily reflect lower staff lavals tied 1o a
lower resource aliocation increase to schools than required to maintain positions beyond the projected enralment growth and a reduction of 35.8 million in

suppaort for the grades 4-§ small class size initiative funding

Continuous staff salary and benefit costs are projecled to increase by 1.4%, as a result of anticipated salary and benefit rate increases, and slaffing level
changes al schools and service units

Increase (decrease) in Full Time Equivalents

Certificated Mon-certificated
Staff Staff ~~ _ Tolal
Educational Programs {170.7) 13.5] (174.2)
Alberta Initiative for Schaal Improvemneant (69.2) - (682
Service Units (389 _ (48.7) (87.8)
{278 8) (522 (331.0)

«  Other major expense changes include:

F million
Increasesf{decreases) in miscellaneous supplies and servicas purchasad
« decrease in miscelaneous supplies and sarvicas 1)
« increase in school-based supplies and services tied 1o school budget deployment decisions (0.2) {0.3)
Decraase in lemporary salares and benefits {0.3)
Increase in interest and operating expansas for CEBE-cwned and leased sites 6.3
Decrease in utilities (2.6)
Met decrease in planned expenses in Facilities and Environmental Services (1.5}
Increase in fransportation costs due to increase in fuel price and planned sarvice offering 1.5
Decrease in Alberta Education funded debt interest tied 1o expense reduction {0.4)
Amoriization expense changes (both supported and Board-funded) 2.1

48
m—— -
Calgary Board of Education i
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2011/12 EXPENSES

TEMPORARY SALARIES AND
BEMEFITS
2.4% INTEREST

0,50
STUDENT TRAMSPORTATION

3.2%

LITILITIES
1.8%

SERVICE UNIT SERVICES AND
SUPPLIES PLIRCHASEL

ooy

COMTIMUOUS SALARIES AND

0.
BEMEFITS .
I_'IS:I -4 o SCHOOL SERVILES ANL
[ SUPFLIES
L]

—_—
\ SCHOOL PROGRAM EXPENSES
0.4%

SCHOOL GENERATED FUINDS

2. T%

AMORTIZATION
4 0%

FOTAL EXPENSES §1,119,552
(%000 s)

Calgary Board of Education
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EXPENSE SUMMARY BY SERVICE UNIT AND EDUCATIONAL SERVICES

I'reliminary Sodified
Sinil Krall Thperating Apgrrwiel
Compemenl Camplemeni I'ererniage Hmalpel Hasilger Inerense! Imrreame’
Wiz W] Service Usit of Totsl 011112 BN0RE Decresse)  (Deerease)
(FTF=) 1FTEs) - i%ap {FIHIT) {FUHE (HIHNN ()
Oiffica of tha Chisl Supeririendent
70 88 Office of the Chief Supsrinisndenl 01 1,50 1.712 [212) [(12.4)
145 185 Lagal Affairs 06 6, 4A0) &350 121 18
190 9 Communications 0.2 2,254 2,266 {12 (0.5)
1644 22T AREA Odfices [includes AISHD 24 25 TDE 31,618 14,912) (15.5)
T3 T3 Conporate Responsibilites (includes Glabal Learning) 0.3 2012 1,855 1.057 57.0
a0 0 Board of Trushees 0.2 1,781 1,744 47 2.7
BI0A Bi9 7 Faclifies and Envisanmeantal Services 1.3 123G DE4 127 786 {802) [O.B)
8.0 A0 Facllies and Enviranmental Senvices; Coparate Responsibilities an 43 465 43,820 {355) (0.8}
a0 % 88 % Finance & Business Sarvioes (X 8,374 9.ETD 1498) (5.0
- - Finance & Businass Services: Corporaie Responsibililies 22 24,228 19,168 f.070 3 5
739 755 Human Resowces [includes Chinaok Adult Learning)| 1.7 19,074 18,537 137 07
5304 450 Human Resowces: Corporaie Rasponsibililies © 0.5 K223 5,347 (124} 2.3}
1128 164.2  Learning Servicas 1.8 17662 23,230 (5,666} {243
- - Learning Services Corporate Responsibilites o 54 G4 - -
1BE.B 2127 Learning innovation 2B 26,343 M43 [3.070) (9.84
2 - Learping Innpvation: Corporaie Responsibiliies 1.4 16 565 14,079 1487 106
T20B 74150 Educational Services (Schools sad Programs) o3 7BT.B26 TE3,667 24,259 32
B TEZ B 91138 100.0 1.119652 1,103,025 16,527 1.5
(331.0) Incraass (Decrease) 16,527
[ 6)% Perceniags 1.5%

delindes Profession Tmprovensesy Fellowsildps gaond Spoasdinenss

Calgary Board of Educaiion
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Fotal Expenses FTE's ($000)
Prelimivany Dpesating Sudget 2011112 87828 1,119,552
Fndified Approved Badget 2010011 . 9.%13.9 1.103.0:25%

Hal Increass decrease) b be axplained (X310} 16,527
Rapresenbed by:
Al Crerdinuous satanes and bamalils iIncrease {oecrease|
Carliligated sial decease at schooks NT0TY {16,545
flbara Teachars Relremenl Furd Sow-through 3,685
Men-Carlilicabad 5188 deciease at schook {3.8) [20)
Ais1-carificatad siaf reduclions a2y (4, 35
Carlificabed staf a8 service unils (38 (8,165
Bloen-Cerlilicatad s1af 58 service unils (4R.T) (5,146
Salary increases, gid meemsenis and mscabanaous far all servics unils and schoals - 41,615
1331405 11,770
=]} -|El1I|:II'.II-EI"" aalarias gnd hanalls and cther cepenses increass|decressa)
Changas in deploymenl decigiois urder supplies @nd sarvioes made by princpals (18]
RE&CH - iranstars 1o suppor projected salary cosl increages [#T)
Suciant Heallh lrebadive - increags o rafac] tha planned leval od achuilies 8RS
Carporala responshiily refated 1o ransporiaton shadlal lied (o lhe Be achedula 475
Cheleam - irarnsfers bo suppest increase n slatling costs (G083
Feas, donalions, lundeising, olher sales & tervioae - incrassa 1o raflact (ha currang leved af aciivilies ars
Lagrming Canfie annual coniract not renewed [1em
Aboriginal Pride pregram anded (and 0f 3 year indialive| 1117
Sehpoks temporany s1al salary incroasa 482
TS Fvangragning indsinee (end of 3 pear initislive) (1,678
Hattwara and mamnlenance agreemenls and conkacds incressa 1.85%
Chinook Learring Sarvices. Adull program expenss Inoreass e
Sysbam irarafarmalion provigion [Conbingancyl 1,000
Mat decreass in Human Resources for projects and programs |F20)
Dabsapbura inkanas| dacrassa [411]
Mat redwscsian in ubililies (2,565
Lapsing prpenses reduced at schoals 1180
Traaporiaiom - incréasa in costs jo refel e Siudent Transportalion service offer 1,471
Faclli#zs and Envirormenlal Servicas - Sevice delivery changas (1,683
Maw Eduicalicn Ceiira incremanial onarabng costs 1,378
Incremantal Capilal mase nleresd expanss lof few Educalion Canbe 3,670
Salvan Cenlre apanaling coals a53
Frowision for non-colieciion {Moon supervision leed) 200
Inlarest pupanse ncrease on retroft l=ase aal
Inlerest expense increada on pEEEDMENGe Sonacls Pl
Innesalive Clasasom Tachnology Funding (Smarboards) complesed {end of 3 year nitlative) [3.4109
Lise of anlicipated carrdorsard surglus amounts in schaels in suppor of skalf retendian 2,500
Amprizalion expenss increass 2,130
Miscelaneaus fine ilem amaurds in Sareca Linle 1452)
ey ]
4, 757
TOTAL ;.’.',31.9: 1E|!E-.E?

Catgary Baard of Education
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RESERVES T

USE OF OPERATING RESERVES, UNRESTRICTED NET ASSETS (UNA) AND DESIGNATED FUNDS

In previous fiscal years, the organization, through the Board of Trustees' approval, had been able to transfer surplus cparating furds inte specified Cperating
Reserves. The terms and conditions of these reserves allow for the utilization of these reserves by the Board of Trustees, including mitigating a planned
operating deficit.  The organization is responding to the shortfall of revenues against planned expenses for the 201112 school year by utilizing all available
operating reserves, school and service unit designated funds and unrestricted net assets (UNA). The anlicipated August 31, 2011 balance of all available
aperating reserves, designated funds and UNA is expected to amount to approximately $16.3 milicn and will be applied in its enfirety to support expenses ir the
2011112 Preliminary Operating Budget The use of any operating reserves lo supporl expenses is solely a one-fime, non-sustainable funding source
Administration predicts that there will be no available operating reserves at August 31, 2012, which will place the organization at risk to address any unknown ar
amergen] mallers going forward

LISE OF BOARD CAPITAL AMORTIZATION

The organization will further support general operational expenses through a reduced expendsure plan in the CBE's approved Board-funded Capital budget. The
Capital budget, which was approved by the Board of Trustees on May 14, 2011, included a provision where an under-spend of $3.0 million in Board-funded
capital is utilized on a ona-time basis to suppert 201112 genaral operafing expenses

In summary, it is expected that there will be a total of $19.3 million in available operating reserves, unrestricted net assets (UNA), designated funds
and the amortization reserve to support 201112 operating expenses.

OPERATING RESERVES NOT UTILIZED

This Preliminary Operating Budget excludes the following operating reserves to support 2011712 planned oparating expenditures:
# Unrealized Investment Gains and Losses Reserve Fund. Excluzion of these amounts is based upon the absenca af finalized and confirmed
transactions tiad 1o the actual realization of these gains
* Continuing Education Fee Stabilization Reserve Fund. This is a restricted operating reserve for Adult Education purposes at Chinook Learming
Sernvices and, in accordance with Alberta Education reporting guidelines, cannal be used in support of K-12 educational programs
» Music Funds at Schools. These are reslicled funds kept at the school level to suppart this program, raised enfirely from loes

Calgary Board of Edoeation
20112 PREELIMINARY OPERATING BLIDGET 21
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OTHER FUNDING SOURCES

The foliowing operaling reserdes, designated funds, condribution from the capital amartizalion resenve and unrestricted net assets, are proposad
ta be wlidized in the operating budget lo support budget balancing

Praliminary Modified
Operating Approved

Budget Budgel Increasel Increasel
201112 2010011 [Decrease) [Decrease)
TS L0 ET B
Crperating Reserves
Litlity Expense Stabilization 3,352 2,300 1,052 45,7
Snow Removal Slabilizalion 200 - 200 100.0
General Instrection 1,000 2,000 (1, 000% (50.0)
Fiscal Stahility 2,000 3.000 {1,000 (323
Samintsiralive Syslems Renswal 2,248 3074 {B2B) [26.9)
Syslam Translormation 1,500 - 1,500 100.0
Dasignated Funds
Schaols Designaled Funds 2,500 1.500 1,000 G667
Samvice Unit Designated Funds 2,500 . 2,500 100.0
Contribution from Amaortization Reserve 3,000 2,009 2| 493
Unrestricted Met Assets 1,000 2,500 (1,500} {B0.0)
TOTAL OTHER FUNDING SOURCES 18,300 16,383 2817 17.8

Calry Feard of Efnree

Calpary Boarvd of Education
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APPENDIX 1: STUDENT COUNITS £

[ by Mosrd of Tl aiem

e ———— . ST o r—————
COMPARATIVE ENROLMENT SUMMARY
Budget Maodified Approved
Projectlon Budget [Note 3) Projecied
2011112 201011 Difference
Elementary 42 581 41,60 230
Jumnior High 20,801 20523 {123
Saniar High 24 497 24 761 {254
Sevaraly Disabled Students (profle gount ) excluding Unlque Schoals 2,583 2583 -
Unigque Schools and Programs (Wode 1) 1,853 _lp\8es (43)
auhlalal (Mole 21 02,315 91,766 544
Kindergarten 7867 ¥.432 185
Chincok Leaming Services (<20 years, head count) 2,700 2,784 =k
Che-learn B - __&ay 13
Total 103,332 102,674 G558
Vife | [ ferdepave Sefooly ased Progrooms fnclade e following
AALrALC 1 Crowaour Towrsend IFexrview
Clarisiing AMeikle Eeidy Follenatee Witfenr Soper Half
Clldven’s 'illaoe Flvame Ealucariioor Wioads Homes (inciwadbre Voume fault Progrem)
Dixeovering Choices Ve ks
1 lakiley
N 2 O3 the profected Grades | te 12 sidesis, 003 are st Proviicially fiowded since they ave sypporied sy Frderal granis o san-resident
stnlent fees (fveign slelei)
o A Hereead anr Sepieoefer 300 2000 anteint cmiot widel daes ol refect the ellmimation af stvdenis wihe gre regisioned e Senr sene disteies,

Drgowmerionr i) Englisi gs o Second Lasgage is considered o secondary cading by Afberier Sdrcaion and ocoordiugly, English Laxgoage Leavneres are e identificd
seprarately i iy sehedule. Swel sluceis conld be reprerenned of paer of ainy one af e above categories af sivdenis. Tie profected nnmiber af
ESL-fiended Englieh Lavepuaee Learipers o 22,055, v 5 350001, 774 for 208070 1)
i Sedlideatiiod Ahoriginal i considered a secemdary cading by Alherier Sahiearion and aceordingly, stiwderas gualifving fow snclr situs are sl separglely
Feberiified fr shis sohedule. Sircl shaeoty cowld B represented or pad s an oo of the obove categories of stidens, Tie projecied npmber af ahariging!
Aralens af the CHE e 200002 ix 2005, or + 00 3% based fevally on seldeniffoorion (3058 stwdenrs for 200078 1)

Calgary Boamd of Edwcation
2 PRELIMIMARY OPERATIMNG BLUDMGET 23
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APPENDIX 2: SCHOOLS & PROGRAMS

Calguy Bymed pf Ednonism

In 201112, the CBE will continue to address the need for public schools in the new and developing communities of the City of Calgary, In additicn, the CBE will
also address the need for major modemizations of identified schools in established communities in the City of Calgary.

In January 2008, the Provincial Government annaunced five new P3 schools for the CBE. There are four grades 5-8 schools for the communities of Coventry
Hills, Taradale, Panorama Hills and Tuscany scheduled to open for the 201213 school year and a new high school for northwest Calgary, scheduled to cpen for

the 2013114 school year

A new West Calgary High Schoof {Emest Manning replacemant school) is scheduled to open for the 201112 school year

Funding has been pravided in the budgel to implement or expand the following alternative programs or program renewal inftiatives in 201112

Spanish Bilingual expansion at Wesigate School,
William Aberhart High School, Bishop Pinkham Schoal
and Dr. E.P. Scarlett High School

German Bilingual expansion at Thomas B. Riley School

Grade expansion at The Hamptons School

Traditional Learning Cenfre expansian al Glamargan
School, Sir Wilirid Laurier School and Dr. J K. Mulloy

Schonl

flote: See page 46 foe Aree g

Franch Immersion expansion at Janet Johnstone
Schoal, Valley Creek School and Bishop Pinkham

Schaool

Mandarin Bilingual expansion at Midnapore Schoal
and program move to Highwood School

Montessor expansion at Captain John Palliser School

All Boys' Alternative Program opening at Sir James
Lougheed Schoal

Calgary Board of Edueation
2001712 PREELIMINARY OPERATING BUDNGET
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APPENDIX 3: FEE INFORMATION e S

The Prefiminary Operating Budget incorporates revenues fo be received from fees charged to students and parents, The most common of these fees are
summanzed below

2011412 200001 1
5 3
Insiructisnal Supplies and Materials Fees (15M1
Kindergarten (half day} 15.00 15.00
Kindargarten (full day program when offered) 30.00 30.00
Elementary (Grades 1 to 6) 30.00 30.00
Junior High {Grades 7 1o 9) 105.00 105.00
Senior High (Grades 10 to 12} 132.00 132.00
Farmily Masimurm®* 264,00 26400
*Exiabizhed af hwo limes e aporoeed rate fe Semior High School shudents.
CBe-earn _ :
1 course 66,00 BE.00
2 courses 99.00 89.00
3 or more coUrses 132.00 132,00
Sanior High School Students Directed to Chinook Learning Services or CBe-leamn e
{21 non-refundabla instructional resource fee (par course) 60.00 B0.00
(b} ftextbook rental fae, basad on the total value of textbooks for courses taken :
tincludirg a refundable caution fee of 350 000 85.00 85.00
{c} performance bond of up to $220.00 (2010/11 - $220.00) for a five cradit course will be required of students 19
years of age or younger for each course they are repeating in the Fall and Winter semesters, All students
attending the Summaer semester are required to pay a performance bond, The amount of tha performance
bond, minus the non-refundabla instrucbenal rescurce lae, will be refunded if the student achieves tha
requiramenls as sel by Alberta Education
Transporiation Fees:
Calgary Transit {net of annual rebate of $150 00 $392.50 357.50
Ineligible Transit (per year) $542.50 542 50
Kindergarten Charter (per year) $215.00 200.00
Elementary {Grades 1-6) Charter Transpartlation $295.00 200.00
Junior High {Grades 7-9) Charter Transpartation $3_-3§1[_|[I 200.00
Junior High {Grades 7-9) Calgary Transit ** §335.00 200.00
Eligible Special Meads Studentis (Grades 10-12) $295.00 200.00

Calgary Board of Education
2001712 PRELIMINARY OPERATING BUDHGET 235
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Transpariation Fees (Cont.):
Family Maximum jastablished af bwo times the approved charter rales for eligitle Charter Transportation students) NIA - 400.00
Canditional Charter "553’1-'5-““'. 200,00
** The leas associaled with Calgary Transi student monthly bus passes will be provided on En.ﬂ;ﬂa"“ basis with the fees for =0 1
ctarfer bus transpodabion for Juvsior Migh studentz. As a resuft, the CBE wil conliniee to provide &n approved ralate for the
eligitie Jurvor High students with Calgary Transil student monthly bus passes af 320 75 per month for 2011/12 ($34.25 per
sewath for 200007 17).
Elective Elementary Moon Supervision Fees:
Hon bus eligibka students *** i
Kindergarten {full-day — Five day program) 295.00 280,00
Elementary (Grades 1 to & - Five day program) ﬁhﬂ'ﬂ 280.00
Kindergarten (full-day — Four day program) 240,00 230.00
Elementary (Grades 1 1o & = Four day program| 24000 230.00
*** Non hus efigible shidents are those students who ifve within the school's designaled waik zone or aitend a school other T
Itvan el designated sciool.
Bus eligible students®*** _
Kindergarten {full-day - Five day program) 235.00
Elementary (Grades 1 ta & — Five day program) 295.00
Kindergartan (full-day = Four day program) 240,00
Elementary (Grades 1 1o B — Four day program} 240,00
= Supenniendents’ Team approaad @ noon Sipenasion fee for those bes-sehigilis sfederds whie
afoase mal fo sooass frarspedalioer arnd gl fo gehool Dy alfer means
Elective Incidental Activity Fees Tor Students at Lonehiine:
Elementary [Grades 1 to 6) 10.00 10.00
Junior High (Grades 7 to 9) 30.00 30.00
Elective Musical Insiriment Hemial Fees:
Elemeniary Frogram .,
Annual 65.00 65.00
Summer 000 30,00
Junior High Program
Annual 65.00 B5.00
Summer 30.00 30.00
Senior High Programs i
Annual B5.00 85.00
Summer 30,00 30.00
Studenl Farking Fees:
Sanior High Maximum Fes 20.00 25.00

Calgary Board of Education
2112 PRELIMIMARY OPFERATING BULCG] 26
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APPENDIX 4: PROVINCIAL BUDGET/FUNDING FRAMEWORK .

BUDGETED REVENLUES

It should be noted that appreximately 90% of the CBE's budgeted revenues come from Provincial grants. The amounts of thase grants are determined, for the
mast part, by the number of students attending CBE schools and by the specific complex needs of some of these studants Accordingly, much of the information
presented in the Preliminary Operating Budget is based on student enroiment projections and expected complexity for the 2011112 schaal year.

In January 2008, a Memaorandum af Agreement (MOA) was signed between the Province and the Alberta Teachers Azsociation which tied annual salary
increases to the Alberia Average Weekly Earnings Index. The Province, in 2011/12 has increased solely the base instruction grants by 4 54%,

PROVINCIAL GRANTS

The Provincial grants incorporated in the 2011112 Preliminary Operating Budgeat fully reflect all relevant and known information fram Alberta Education and the
Provincial budget anncunced February 24, 2011

Ta better meet the needs of school boards and their students, Alberta Education introduced the Renewed Funding Framework beginning September 2004
Under this framawork, Alberta Education allocates funding to school boards according to their unigue circumstances and complexities recognized, in part, by the
numbers of students with special needs, First Mations, Metis, Inuit (FNMI) students, and English Language Learners (ELL) students. As well, additional funding
i& allocated to those jurisdictions with small schoale by necessity and a higher than average cost of living (applies to non-sakary companents only and is being
phased out).

A parl of Alberta Education's Renewed Funding Framewaork, funding allocations are provided with minimal conditions. School Jurisdictions are provided with the
flexibility to allocate funding based on local priorities and student needs.  This gives the CBE the flexibility to decide how lo spend its resources, with the
exceplion of those grants related fo the Alberta Initiative for School Improvemant (AIS1), High Speed Networking (Supernet). and the Student Health Initiative. In
addition, resources provided to supporl Regional Educational Assessment & Consultation Sarvices (REACH) and Institutional programs must all be deployed to
support these programs. Guidelines are still maintained to establish a maximum sllocation of total expenditures {4%) on Board Governance and System
Administration, and this Preliminary Opearating Budget i2 within the prescribed parcenfage.

With the increased flexibility provided by the renewed funding framework comes an increased emphasiz on local accountability for results or outcomes
Accordingly, most of the inpuls affecting reporting and expenditure directions have been removed and replaced by increased emphasis on culcome
measurement.  CBE performance will be measured by assessing current results against past performance and specilic, well-defined outcomes and targets
established by the CBE through its approved Three-Year Education Plan 2011-2014. These results will be reported in the Annual Education Results Repoit.

Calgary Beard of Edueation
20001712 PEELIMINARY OPERATIMNG BT E | .
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APPENDIX 5: CBE COMMITMENT |

As a learning organization, the Calgary Board of Education is committed to ensuring success for each student, every day, no exceptions and o ensuring thal
each student, in keeping with his ar her individual abilities and gifts, will complate high schoal with a foundation of leaming to function effectively in life, work and

cantinuad leaming.

As a responsible steward of the public trust, the Calgary Board of Education is committed fo efficiently managing resources for organizational effectiveness and
to prudently invesling in the organization’s strategic direction on behalf of student leamning and the achievement aof the Board of Trustees' Ends.

For our students

= Priority spending to maintain as many stall as possible in schools in recognition of their role as stedents’ primary lzarning resources.

e Focused investment in providing students Rexibility in their learning and a relevant and rigorous curriculurn for every talent and interast

« Continued support and investmeant in the resources and infrastructures that advance the personalization of learning within an inclusive educational system.
« Continued support for students with complex leaming neads

+ Suppor for & broad spectrum of programming choices

For our stalf and schools

= Continugd flexibility in resource deployment to allow schools and areas to address student leaming needs and respoend 1o local contexts.

« Organizational redesign to ensure principals and teachers can focus more directly on instructional design and leadership and 1o ensure access to specialized
professional support netwarks

« Continued support for job-embedded professional leaming.

« Continuad suppart far the development of an engaged warkforce with an active rale in professional learning and career development.

+ Investment in technology and facility infrastructures that support trusled, safe, effective and innovative working and leaming environments

For our community
= Walues-basad decision making informed by public priorities and interests.

«  Continued support for regular and alfermativa pragramiming choicas.
» Balance of short-term and long-term perspeciives far cost management, cost containment and asset management, modernization and renewal.
« Continued investment in engaging the public in the work of public education

Calgary Board ol Education
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APPENDIX 6: BOARD OF TRUSTEES’ POLICY-

i 5 R T ; ]

Uiy Niaal al ducanne

M CALGARY BOARD OF EDUCATION

Board of Trusiees' Policy — Emls
Monitoring Method: Internal
Muonitoring Frequency: Annually Adopted: May 3, 2005

E-1: Mega Kl
Each student, in keeping with his or her individual abilities and gifts, will complete high sehool with a foundation of learming o function eflectively in life, work and
continuad laarming.

E-2: Academic Success .
Each shudent will possess the knowledge, skills and alfitudes required for academic success and be effectively prepared for life, work and further laarning

Accordingly, each student will meel or exceed provincial grade-level standards of achsevement in the following areas, with priority attention being focused on the
attzinment of lilsracy and numeracy skifls
1 Language Aris

(a) Read for informalion, undersianding and enjoymean.

(h) Wile and speak clearly, accurately and appropriately for the conlext,

ic) Understand and appreciate Meralue

id) Have the apgortunily to keam languages other than English, and 1o altain second language levels of proficiency and cullural awareness to prepare them for

participation in the global envircrmenl

2. Mathamatics
{a) Understznd and use knowledge of mathermatics to solve prebiems n business, science and daily life

3. Scence
(a) Understand the physical world, ecobogy, and the diversiy of life.
i) Understand the scientific method, the nature of science and lechmology. and their apphcation to daily Rle

4. Social Shedies
{a) Know the history and geography of Alberta and Canada and have a general understanding of world history and gecqaraphy
(b) Understand Canada's political, legal, economic and social sysierns within a global conlext.

(4]

furls
[a) Undersiamnd and apprecale the arts and the crealie procase.

6. Infarmation Technologies
{#)  Understand and demonsirale competence n using information technofogies

Calgary Board of Education
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E-3: Citizenship . . B
Each student will be a responsibde cilizen by being an informed and invalved member in his or her local, national and global communities.

Accardingly, each sfudant will _ _
Farticipale in devaloping and maintaining ow Cangdian civil, democratic socinty;

Undersiand lhe responsibiMies of citizanship in local, nalional and imernabonal conbesds;
Respect and embsace cullural diversity _

Cevelop the skills necessany to work and commumcale effectively with olivers;

Aclively contribute 1o creating a better lecal and global community

ol ol el

F-4: Personal Development
Each studerd will acouire e skills, atitudes and knowledge to achisve parsonal highes! polential,

Accordingly, each sledent will:

Identify and actively develop ndividual gifts, talends and interests;

Liowe leamming

Be a crilical and creafive lhinkes,

Be a confident and autonomeois indwidieal;

Demonsirale the abllsty o adapd bo changing environmenis;

Devisdop the resiliancy to owercome failune;

Self-evaluate, sel goals and st to condinueously Improve,

Cemaongirale commitment to make a difference based upon personal convictions;
Develop and maintain a haalhy, active lesiyle

@ A N

E-3: Characier
Each student will possess [he character o do whal is right, act morally with wisdom, and balance indsvidual concerns with the rights and needs of cthers

Sccordingly, each studenl will demonstrabe:
Intagrity;
Compassion,
Decancy;
Ciwility;
Faimess;
Couarage;
Initiative:;
Farsevarance;
Raspact;
Oplemiesm;
Fesponsibilily

- Om D W

sl =

il

|_'.-|-_|.-|-||—.\_Iu||.=||.- whow

— ———— e — e
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APPENDIX 7: INTERIM THREE YEAR Im
EDUCATION PLAN 2011-2014

The Three Year Educalion Plan supports the achievement of the Board of Truslees' Ends and provides examples of budgetary linkages belween the stralegies
articulated in the Interim Thres Year Education Plan 2011-2014 and planned resourcing of the organization for the 201112 school yvear

Each student, in keeping with hiz or her individual abilities and gifts, will complete high schoaol
with a foundation of learning to function effectively in life, work and continued learning.

Outcome: Student Success

A, Personalize Learning

== Examples of Organizational Resourcing to Implement Strategy

1. Articulate and advance a coherent, system- |+ Schools are resourced through the Resource Allecation Bethad (RAM) to mest
wide vislon of high qual{ty [ea{:hing and studant learning oulcomes as articulated in their School Development Plans,

learning. = The Office af the Chief Separintendenl iz resawrced Lo implamant and monitar
persanalized learming for each CBE student.

« Area Offices are resourced to provide operabonal assistance and instructional advice
Lo principals in suppan of personalized sdecational delivary in their school,

s Learning Innovation % rescurced 1o expand and enhance kearning opportunities for
students through digital fechnologies.

= Learning Services is rescurced o develop and promote standards of practice that
elevate student engagement and Agency and the design and assessment of Hgeious
and relevant lasks.

2. Im plement a well-articulated framework for # Schools are resourced through the Resource Allocation Method (H.-!.'.MJ to meed
system-wide inclusive practices. student leaming outcomes as adiculated in their School Developmen! Plans.

# Learning Innovalion s resourced o facildate access to anylme anyplace learning
BERATIBNCING

+  Leaming Services is resourced lo promole accessible, rigorous and rebavant
programming that is responsive to the learning needs of all students

Calgary Board of Education
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A. Personalize Learning (Cont,)

Examples of Organizational Resourcing to Implement Strategy

3. Support instructional practices that reflect s Schools are resourced through the Resource Allocation Method (RAM) to mest
Alberta Education’s competency-based student leaming culcomes as articulated in thelr Scheol Developmeant Plans.
conceptions of literacy and numeracy. ¢ Learning Services and Learning Innavation are resourced 1o create opportunities for

students to pursus a variety of leaming patireays in alignment with Alberta
Education’s curricubum outcomes and competencies

¢ Area Offices are resourced 1o assiel and monidor the implementation of Alberia
Education palicias.

Calgary Boarvd of Education
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B. Build Our Capacity

ik

algary Teard = Lidscsd o

1. Establish district-wide professional
development in support of personalized
learning and district coherence.

Examples of Organizational Resourcing to Implement Strategy

Schools are rezourced through the Resource Allocation Method (RAM) to mest
improvement goals as articulated in their School Developman! Plans.

The Office of the Chief Superintendant is resourced Lo implament and monilor
parsanalized leaming for each CEE student.

Learning Innovation is resourced {0 support schoals in understanding, accessing and
using digital leaming resources to advance the personakization of sludant larming

Learning Services is resourced (o support schools in bridging research, theory and
practice in relation to sfudents, instructional confent, assessmenl and professional
develoomeanl te advance the personalization of sludem learning

1. Promote a workplace culture that ensures
continuous improvement in program
provision, service delivery, and professional
learning across the system.

Schools are res.uurcél:-l through the Resource Allocation Mathod {RAM) o mest
improvement goals as artculated in their School Developmant Plans

Learning Services i resourced 1o design and implement consistent in-depth
processes o support students through times of fransition.

Human Resources is resourced fo create and deliver profasskonal development and
learning oppodtunities o CRE employess,

The Office of the Chiel Superintendent is resourced 1o enable a workplace culture
Ihal is adaptive and responsive.

Fimance and Business Services is respurced to provide analytics and arficulate

Calgnry Board of Education
M2 PRELIMIMARY OPERATING BUDGED
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5. Build Our Capacity (Coni)

i

1 alpirs Tiied ol e i

Examples of Organizational Resourcing to Implement Strategy

3, Develop integration strategies to maximize
impact on student success across Calgary
Board of Education Ends.

The Office of the Chief Superinfendent is resourced lo develop stralegies to
implement a system-wide intenticnal focus on the instructional core.

Learming Innavalion is resourced that suppar tha infusion of learming technologies
and technical supperl into the mstructional core

L=arning Sarvicas is respurced o develop and promole slandarde of praciice thal
alavale sludenl engagement and agency and the design and azsessmant of figorous
ard relevant tasks.

Facilities and Environmental Services is resourced to ensure thal CBE schocls are
wall maintained o fogter an educational environment that is safe canng and is Tully
supporls sluden! achevemeant,

l";ilgnr:.' Ronrd of Educatian
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C. Engage Our Public

1. Enhance understanding of and participation
in public education through increased civic
engagement.

1. Promote a workplace culture built on the
values of voice, accountahility, self-
sulficiency, clarity of role and responsibility,
and in which all employees find meaning and
fulfilbment,

3. Eﬁﬁage community partners in collaborative
ventures lo support student learning.

Examples of Organizational Resourcing to Implement Strategy

L

+ The Dffice of the Chief Superintendent is resourced to én.g;s.l.e staff and affirm and

The Office of the Chief Superntendent is resourced Lo articulale the organization’s
stralegic goalz and receive feedback from stakeholders regarding any commeniary
for improvemeant.

Communications Services is resourcad o convey tha purpose, cofre messages and
success of the CBE with internal and external communities

Community Engagement and Operational Flanning is resourced 1o engags
community members in ariculating values and priorities in facility and programaming
decisions.

Comununity Engagement and operational planning s resourced to suppodt the
organization in a wide range of engagemant siralagies,

reinforce 8 posdive and supportive workplace cullung in all CBE Servica Linits and
Schools,

Human Resources is respurced o orient new employeses to the CBE, o arkculate the
mandata and desired cutcomeas of the organizalion.

Human Resources is resourced {o create the Resource Mlocation Method Siaffing
Companion to ensure sound and consistent spring and fall staffing praciices at the
school level

Communicabone Services is resourced (o ensura inbarnal commuonications are
stralegic, timely and clear,

Learning Services and Learning Inmovalicn are resourced 1o promale and manage
collaborations with external organizations in suppart of public education,

Calpney Boarvd of Edwcation
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. Steward Our Resources

ikl ~ Examples of Orga nizational Resourcing to Implement Strategy

I. Facilitate collective capacity for resource »  The Office of the Chief Supsrinendent is resourced to foster an innovative
creation, coordination, and integration, environmeni and create integration across all CBE service unils and schools

+ Facilities and Enviranmental Servicas is rescurcad (o ensure full coordination with
Albaria Education regarding the maintenance and modemization needs of CBE
schools.

+ Corporale Financial Services is rescurced 1o ensure ull ullization of CBE financial
resources in the school year

2. Improve access to data that supports «  The Chief Financial Officer and Corporate Treasurer is resowrced to ensure rigosous
transparent decision making.

stewardship of the organization's financial and other resources

» Leaming Innovation is resourced to creafe a framework for information managemant
throughout the CBE and lo enable CBE stall 1o access, analyze and inferprat data
related 10 siudants and their lzarning needs.

» Leaming Services is resourced to develop and implement syslam research initkatives
to support evidence-hased practices in the personalization of learning,

3. Increase alignment of business practices «  Finance and Business Services s resourced o provide analytics that benchmark and
with external efficiency standards, compare input and cutputs against like organizalions

« Finance and Business Services is resourced 1o analyze business processes and
provide sirategies and recommendations for impiooamaanl,

» Facilities and Environmental Services are resourced to monitar and analyze utility
use and pravide recommendations to improve anergy efficiency.

Calgary Iton ral ol Exlucatinmg
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APPENDIX 8: BOARD OF TRUSTEES’ POLICY- |
EXECUTIVE LIMITATIONS

e E

CRE's Board of Trustees' Executive Limitations Policies provide the essential guidance for the development of the 201112 Operaling and Capital
budgets, These distinct policies are depicted as follows

EL-18: Studen! Faas : 1
EL-1- General Exacutnee Constraint |

EL-16: Learning n ra
Environment and Treatment ,l" P [
of Students . ,.'"f rd EL-2: Execulive Succession and Backup
|
EL-15 Transpartation JI EL-3: Information, Counsel and
Support to the Board of Trustees
,-*"Hf

EL-14: Sludent

Accommodations | _ [
T 2011-2012 i EL-4: T;ﬁr;ﬁ!;lec:qr—*arents .
; Operating and Capital .
EL-13: Facilitias bimzze -
Budgets :
*—_____| EL-3: Annual Report to the [
2 I Public
EL-12: Asset Protection | _— / .
f_,a-’"f i \i EL-6: Instructional Program |
- -
EL-11: Financial e If
Condition b |
| EL-7: Treatment of Staff and |
f Voluntears
£ |
EL-10. Budgeting EL-9: Compensalan [ EL-8 Staff Evaluation
Process | and Benefita
| — —— ey T ———— ™

Calgary Board of Education )
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The Preliminary Operating Budget provides additional specific resources to support compliance to the Board of Trustees Executive Limitations:

EL-1: Geweral stive Constrainf

«  The Office of the Chief Superintendent is resourced to ensure all Schools and Service Units are in full compliance with the Board of Trustees’ Execulive
Limitations.

Communications Services and Community Engagement and Operational Planning (CEOP) are resourced to facilitate authentic and genuine stakeholder
aengagemant,

»  The Dffice of the Corporate Secretary is resourced o improve governance capacity.

«  The Chief Financial Officer and Corporate Treasurer i8 resourced to ensure that business processes and procedures are in alignment with accepted business
_ practices.

T2 Execaiive Successivn amd Boackap

«  The Office of the Chief Superintendent and Human Resources are resourced to ensure ull continuity of certificated and non-certificated leadership capacity.

-1 Infermation, Cowesed aond Sapport e e Board of Trastees

»  The Office of the Chief Superintendent is resourced to fully support the needs of the Board of Trustees.
«  Legal Affairs is resourced to enable prudent and informed decision making regarding all statutory matters that impact the organization.

«  Facilities and Environmental Services & resourced 1o report asset conditions and any required remediation plan for Board of Trustees” approval.

+  Communications Services ks resourced to assist the Board of Trustees in communicating with the public, highlighting acedemic or extra-curricular achisvemants |
by CBE students.

«  Corporate Financial Services i8 resourced to ensure that any required financial advice to the Board of Trustess including options analysis and recommeandations
are readily available

Calgary Board of Education
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EL-4: Treatment of Parents and Cliizens

¢ The Office of the Chief Superintendent and Area Offices are rescurced to ensure all stakeholders are engaged in a thoughtful, tactful and respectiul manmner,

. Community Engagement and Operational Planning is resourced to provide forums to engage the community at large regarding student accomadation in a
consistent manner and repecting the Board of Trustees” approved engagement process.

«  Communications Services Is resourced to articulate the CBE's personalised educational strategies to the community at large.
«  Community Engagement and Oparational Planning |2 resourced to consult with Parents and other interested stakeholders regarding any proposed changes to
__noon supervision and transportation fees.

EL-3: Annuwiad Report to the Public

« Communications Services is resourced to publish in hard copy and to the CBE external website the Annual Report to the Public,

« Corporate Financial Services is resourced to ensure easily understood annual financial performance information is embedded within the Annual Report to the
Pubdic,

EL-fi: Insiracitimmd Progrom

. Schools are resourced through the Resource Allocation Method (FLAM) to meet student learning cutcomes as articulated in their School Development Plans.
«  Human Resocurces is resourced to ensure that the erganization has highly gualified staff to work within and lead the instructional programs in CBE schools.
»  Leaming Services is resourced to ensure that contracted external services are responsive to the personalized instructional needs of students.

+  Community Engagement and Operational Planning is resourced to develop and implement the System 3-Year Student Accommodation Plan and the 10-Year
Long Range Student Accommaodation Strategy.

+  Leaming Services i resourced to ensura that the instructional program meets all Alberta Education requirements.

Learning Innovation is resourced to ensure technology is leveraged into instructional practices at CBE schools.

Calgary Board of Education
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EL-T: Treatment of Staff and Vedunieers
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o : ILes 5 |
. Transportation Services Is resourced to review with schools administrative strategies to support bus drivers and bus aids in facilitating the safe and effective
tramsportation of students,

»  Corporate Security ie rescurced to ensure the provision of safe working conditions for students, volunteers and sfall,

+  The Freedom of Information, Privacy and Protection (FOIPP) Office is resourced to ensure that all prescribed requirements under FOIPF Leglslation are adhered |
1o. '

+  Contres of Excollencs is resourced to provide advice in the areas of recruitment and retention of staff.
Humman Resources is rescurced to ensure that staff are provided updates pertinent te them threugh Human Resources a-bulletins, |

Communications Services is resourced to ensure internal communications are clearly articulated, primarily through e-mail or the Staffroom, 1

EL-8: Srafi Evaluation

«  Human Resources is resourced to design and bulld employee staff evaluation systems and processes to be used al the system and school level,

«  Human Resources s resourced to develop staff evaluafion processes that are fair, impartial and provide employees with constructive fasdback,

'+ Human Resources is resourced o evaluate, audit and assess people practices to ensure alignment with organizational needs.

EL=-T Compensarion and Bemefifs

+«  Human Resources is resourced to ensure that all pasition classification methodology |8 fair and transparent,

l 'Human Resources is resourced to assist employees who are considering retirement by offering pre-retirement planning sessions to participating employees.

Calgary Board of Educwiion
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| . Finance and Business Services is resourced to ensure that annual Capital and Operating Budgets are developed in full alignment with the Board of Trustees
Ervcdla.
L Community Engagement and Operational F|an.-|'|h1.g is resourced b project aystam and school by sehool student enrolments for the Fﬂ"ﬂwn’lﬂ school year and in
support of Spring staffing.
. Community Engagement and Operaticnal Planning is resourced to project system enrolments to facilitate revenue planning regarding grant funding to be
| received Trom Alberta Education.

. Budget and Corporate Reparting |s resourced to ensure that the Resource Allocation Mathod (RAM) to schools regarding allocations to schoaols are well
documented, easlly understood and in a format easily utilized by school Principals

«  School Financial Operations is rescurced to ensure that Principals are supported regarding deployment decisions and pesition management concapts during
Spring staffing through one-on-one sessions.

Fd -1 Fimencial Condition

«  Budgel and Corporate Reporting is resourced to provide any required analysis of the CBE Operating Budget.

s  Corporate Financial Services g resourced to upgrade and maintain key financial systems.

«  Architectural & Engineering Services is resourced to ensure that capital expenditures are compliant with contractual terms and comply with Board and
Ministerial approvals.

«  The Chiefl Financial Officer and Corporate Treasurer |s resourced to ensure that any excess cash is prudently invested in the short or long-term.
«  Student Information Recoerd System (SIRS) Department is resourced to capture certain fees information.

|« Corporate Financial Services |8 resourced to ensure internal controls meet or exceed auwdit standards and to ensure that the CBE receives an ungualified audit
| cpinion in the annual Audited Financial Statements,

| «  Corporate Financial Services is resourced to support the year-end audit including reports to the Board of Trustees and its Audit Committee

« Corporate Financial Operations is resourced to ensure the accounting cycle is fully executed.

|« Corporate Financial Operations is resourced to ensure the successful centralized collection of the noon supervision fee. I

Calgary Board of Educatien
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EL-12: Asset Profection

. Facilities and Envirenmental Services is resourced to ensure the timely provision of emergent maintenance needs through the work order and trades dispatch
process and maintain operating records of work initiated, ongoing and complated.

«  Purchasing Services is resourced to ensure ethical and transparent procurement practices and ensuring stratagic procurement.
«  Risk Management is resourced to ensure full rigk mitigation for Board activities and preventing financial loss through ensuring adequate insurance coverage.
«  Safety Services is resourced to develop work safe best practices and communicating to all CBE employees

«  Records Management is resourced to ensure compliance with all legislation and to ensure that disposals are performed in a fully secure manner.

| « Legal Affairs is resourced to review contracts as resources permit

« Corporate Security is resourced to advise on the protection of assets and to provide representation of interagency groups such as the Safer Calgary Coalition
and the Calgary Emergency Management Agency_

» Central Facilities Services and Facility Operations are resourced for the upkeep and operational maintenance of facilities te ensure overall cleanliness

«  Energy and Environmental Services is resourced to implement energy savings strategies.

v Maintenance Projects are provided infrastructure Maintenance and Renewal (IMR] funds to ensure that funds are fully utilized for repairs and mainlenance.

«  Facility Security is resourced to provide off-hours security for CBE properties, restricted entry contral processes and overall maintenance of swipe cards, re-

_ll,gy_iﬂ_g_an?_a_la_m‘l monitoring. - - o -

Calgary Board of Educaticn
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Capital Planning and Development is resourced to ensure leading best practices for Capital and Urban Planning, Architectural and Engineering, Leasing and
Property Management and Integrated Workplace Systems Services.

«  Urban and Capital Planning is resourced to represent the CBE with respect to the identification of new school sites and facilities as well as maintaining an active
presence on the Joint Use Coordinating Cammittes [JUCC) te promote CBE interests.

«  Urban and Capital Planning is resourced to annually develop and create the Ten-Year Facility Plan and the Three-Year Capital Plan.

« Architectural and Engineering is resourced for the project delivery of new school projects and modemizations as well as to provide technical advice on long-
term malntenance,

«  Leasing and Property Management is resourced for the effective management of CBE properties, including rentals, leases and disposal of surplus space and
facilithes.

+ Integrated Workplace Systems Services is resourced o implement the strategic facilities information technology plan and maintain and administer the Archibus
applications software for space management and facilities maintenance management. |

o EL-13E: Faciliy Condition Report fnformation Regquirements
1

% [ e - _ -

» Central Facility Services is resourced to ereate and present the annual Facility Condition Report, manage central maintenance projects, maintain grounds,
security and distribution services. : :

EL-14: Student Accomndation

«  Community Engagement and Operational Planning i resourced 1o thoroughly research and predict demographic profile changes to the City of Calgary and
perform situational and scenario analysis in support of long-term student enrclment projections.

«  Community Engagement and Operational Planning is resourced to create the Three-Year System Student Accommaodation Plan and the 10-Year System Student
- Accommodation Strategy.

Calgary Baard of Edoeation
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EL-15: Troansporiaiion

Community Engagement and Operational Planning s resourced to review walk zones, consider bus zones, optimize start and end times, and facilitate the safe
and efficient transportation of all CBE students

Corporate Financial Services is resourced Lo ensure that collaborative efforts are utilized to create an annual tranaportation fee schedule.
Student Transpaortation is resourced 1o engage carriers to ensure bussing standards mest Provincial standards and to malntaln the Versa Trans student

reporting aystem. ) - ==

«  Human Resources is resourced to ansure that there are opportunities for Professional Development to ensure seamless Administrator Succession.
Corporate Security, Safety Services, and Corporate Risk Management are resourced to ensure the provision of safe working conditions.
The Office of the Chief Superintendent is resourced to develop a corporate culture that affirms the value of respect.

«  The Office of the Chief Superintendent is resourced to foster a confinued culture of high student achlevemeant.

Arga Offices are resourced o provide sirategies to Principals to ensure sale leaming conditions for students at all times

«  Schools are rescurced through the Resource Allocation Method to meet student learning outcomes as articulated in the school development plans.

EL-17: Removed by the Board of Trustees on Felegarp 2, 2000

EL-18: Student Feex

i » Corporate Financlal Services is resourced to analyze financial information so that schools comply with fees charged to parents and students for Instructional
Supplies and Materials and educational trips.

| « Corporate Financial Services is resourced to ensure that the Fee waiver policy is adhered to in a consistent manner.

EL-I8E: Stdent Feex — Stdens Feex Report

» Corporate Financial Services is resourced to ensure that the Student Fees report is writlen in a clear concise manner and |s easily understood by the target
audience,
Student Information Recard System (SIRS) Department is resourced lo provide systems and associated technical support te allow schoals Lo create and

maintain fee records.

+  Corperate Financlal Services is resourced to ensure that the chart of accounts facilitates reporting of the Instructional Supplies and Materials fees.

Calgary Board of Education
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APPENDIX 9: EL-10: BUDGETING PROCESS Co Bt it

CALGARY BOARD OF EDUCATION

Board of Trustees’ Policy — Executive Limitations

EL-10: Budgeting Process

Monitoring Method: Internal

Meonitoring Frequency: Annual Adopled: June 19, 2007

Budgeting, which includes the operating and capital budgets and the resource allocation to schoals for any fiscal year of the remaining part of any fiscal year shall
not deviate materially from Board of Trustees' policies, risk fiscal jeopardy, or fail to be derived from the Three-Year Education Plan. Accordingly, the Chief
Superintendent shall nat cause or allow budgeting which:

1
2

is not provided in a surmmary formal understandable to 2 reasonahly informed layperson,

contains too little information o enable credible projection of revenues and expenses, cash flow, separation of capital and operating items, and disclosure
of planning assumplions,

fails to demonstrate the relationship balwean the proposed budget and the Ends priorities for the year,

plans the expenditure in any fiscal year of maore funds than are conservatively projected to be received in that period,

. endangers the fiscal or organizational capability sufficient to achieve Ends in future years;

does nat provide for appropriate participation of stakeholders,

refies on fundraising/donations for the provision of basic education as provided by provincial grants and Geals and Standards applicable to the provision of
basic education in Alberta, as described in Ministenal Order 004,88,

proceeds wilh the aarly release of resources for staffing at schoals prior (o recaiving Board of Trustees approval,

Calpary Board of Education )
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

June 14, 2011

To: Board of Trustees
From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Annual Monitoring Report for Executive Limitation 1: General Executive Constraint

Originator: Naomi E. Johnson, Chief Superintendent

Resource Persons: Ronna Mosher, Director, Office of the Chief Superintendent
Kathryn Kelm, Administrative Analyst, Office of the Chief Superintendent

I. PURPOSE OF THE REPORT

The Chief Superintendent 1s required to provide an annual monitoring report for the Board of
Trustees with respect to Executive Limitation 1: General Executive Constraint. The purpose of
this report is to provide evaluative information regarding the extent to which the Calgary Board
of Education complied with the Chief Superintendent’s reasonable interpretation of this
Executive Limitation (EL).

II. EXECUTIVE LIMITATION 1: GENERAL EXECUTIVE CONSTRAINT
Executive Limitation 1 states:

The Chief Superintendent shall not cause, allow or fail to take reasonable measures to prevent
any practice, activity, decision or organizational circumstance which is imprudent, illegal,
disrespectful, in violation of commonly accepted business and professional ethics, or is
contrary to the Board of Trustees’ Executive Limitations Policies, the School Act, or any other
law, or will endanger the Calgary Board of Education’s public image or credibility, or will
compromise the Calgary Board of Education’s ability to accomplish its Ends.

III. REASONABLE INTERPRETATION AND RESULTS
Chief Superintendent’s Interpretation
The Chief Superintendent of Schools is the Chief Executive Officer of the Calgary Board of
Education. As such she is required to supervise the operation of schools and to take reasonable
measures to ensure that the school district is managed in accordance with legislation, sound

business practice and high ethical standards. She is further required to take reasonable
measures to safeguard the reputation, legal standing and financial resources of the Calgary

71



Board of Education. The Chief Superintendent is accountable for the fulfillment of any
reasonable interpretation of the Board of Trustees” Ends and Executive Limitation policies.

Demonstration of compliance with EL-1 implies proper and timely steps are taken to prevent
non-compliance in three areas:

e accomplishment of the Board of Trustees” Ends

e the Board of Trustees’ Executive Limitations

e legislation, including statutes and regulations.

Administration has invested significant resources to promote understanding of the Board of
Trustees’ Ends and Executive Limitations. Our commitment to the Ends permeates
professional learning communities, the development of innovative practices and the structures
we build to support student learning. Foundation documents, such as the Three-Year Education
Plan, and internal controls that underpin the organization, such as the operating budget, are
directly and clearly linked to the Ends. In addition, there are approximately 250 measures with
results represented in the monitoring reports for Executive Limitations and approximately 50
measures with results in the monitoring reports for Ends. The monitoring for EL-1 gathers up
all of these measures and results into one big picture.

The Calgary Board of Education 1s established and operates pursuant to and in accordance with
the School Act and the regulations passed thereunder, as well as other applicable legislation and
regulations. The Calgary Board of Education, as an enterprise, operates through the Board of
Trustees’ policies, the Chief Superintendent’s Administrative Regulations and by department-
level processes and procedures. Oversight of internal controls and external business
relationships is managed through superintendents and Superintendents’ Team, and utilizes
extensive communication and feedback loops.

The reasonable measures, or controls, to support compliance with EL-1 are numerous and
evolving. Reasonable measures take new circumstances into account by making adequate
provision in light of past experience to create standards of practice identified as beneficial to
the organization. It is administration’s duty to be vigilant and to take every reasonable step to
address unforeseeable circumstances; it is not practical to attempt to build an impenetrable
fortress. Taking every conceivable measure would require an over-investment in protection,
potentially limiting the range of action to an ineffective level and shifting resources from other
endeavours. A balance between vigilance and the recognition of practical realities must be
maintained.

In addition, as monitoring is a look back at performance and the adjustment cycle begins with
this evaluative step, there will be a lag between administration’s past practices and actions
based on present learned experiences. Measures deemed reasonable in the light of past
experience will change over time.

In the context of Executive Limitation 1, reasonable measures are developed at a global level
and provide a solid foundation for success. Resources are allocated to proactively address
system needs associated with sound business and professional practice. Over the past months
administration has invested in a stringent review of Calgary Board of Education practices in
key areas and created a direction for enhancing our business culture. The Calgary Board of

-2
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Education retains the required professional expertise in finance; human resources; legal
affairs; information technology; communications; and facilities, construction and maintenance
to ensure sound business and professional practice. These service units and departments are
responsible for developing sound business practices to advance the strategic direction of the
organization. Internal controls include adopting key performance indicators and conducting
periodic performance audits. Costs of these services fall within the area of administration.

Implementation of global reasonable measures is the responsibility of all employees of the
Calgary Board of Education. The focus of this monitoring report is on systemic examples of
the results of these reasonable measures.

Therefore, it is necessary to find the following.

Measure 1

100% of the monitoring reports for Ends policies demonstrated accomplishment of the
reasonable interpretations of the Ends policies.

Rationale

The Chief Superintendent reasonably interprets both Executive Limitations and Ends
and does not knowingly implement means to attain Ends that would be construed as
unacceptable and would potentially put in jeopardy the accomplishment of the
reasonable interpretation of the Ends policies and with it the Calgary Board of
Education’s public image or credibility.

Result
100% and this measure was achieved.

Measure 2
All 16 of the monitoring reports for the following 16 Executive Limitations demonstrated
overall compliance:

Executive Limitations 2 to 16

Executive Limitations 18.

Rationale

The Chief Superintendent contends that the Board of Trustees has exhaustively defined
Executive Limitation 1 through Executive Limitations 2 to 16 and 18. When the Chief
Superintendent reasonably interprets and demonstrates compliance with the lower-level
policies, she has in tumn fulfilled the requirements of the higher policy, Executive
Limitation 1. Evidence provided to the Board of Trustees to demonstrate overall
compliance with each of the Executive Limitations (EL) demonstrates compliance with
EL-1. Executive Limitations 2 to 16 and 18 have been monitored for compliance within
the time frame covered by this report.

Result

15 of the 16 monitoring reports were found to be in overall compliance and this
measure was not achieved.

(8]
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In the time frame June 2010 to June 2011, the monitoring of Executive Limitation 8:
Staff Evaluation was found to be non-compliant with the Chief Superintendent’s
reasonable interpretation of the EL.

In addition, the Chief Superintendent also acknowledges that over this time frame the
Board of Trustees identified exceptions to subparts of 5 EL monitoring reports.

Measure 3
An external audit that is unqualified.

Rationale
The Calgary Board of Education complies with legislation requiring an external audit.
An unqualified audit supports the image and credibility of the organization.

Result
Yes and this measure was achieved.

Measure 4
80% score on the Certificate of Recognition Audit.

Rationale

The Certificate of Recognition [COR] is a measure that reviews the occupational health
and safety systems of the Calgary Board of Education under Alberta’s Partners in Injury
Reduction. Certificate of Recognition criteria are set by the Partners in Injury
Reduction Program Workers” Compensation Board. The Alberta Association of Safety
Partners has an approved audit tool, which indicates the Calgary Board of Education
must achieve an overall 80% to receive the Certificate of Recognition. Attainment of
the COR demonstrates the Calgary Board of Education’s attention to commonly
accepted organizational practices in this area.

Result
839% and this measure was achieved.

Measure 5

No second orders on the same condition from Alberta Employment and Immigration—
Workplace Health and Safety, Work Safe Alberta

Rationale

The manner in which incidents of potential workplace health and safety are handled is
crucial to ensuring that the Calgary Board of Education’s public image and credibility is
not endangered. As such, Insurance & Risk Management—Safety Advisory Services
monitors compliance with the Occupational Health and Safety Act and is the contact
with Alberta Employment and Immigration—Workplace Health and Safety. Repeated or
on-going orders have the potential to impact the public image of the Calgary Board of
Education.

Result
No second orders on the same condition were issued and this measure was achieved.

4
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Measure 6
90% of access to information requests made to the Calgary Board of Education under the
FOIP Act were completed within 60 days of receiving the requests.

Rationale

The Government of Alberta (Service Alberta) releases a provincial result for public
bodies to complete an access to information request within 60 days of receipt; this result
fluctuates on an annual basis. In order to provide a relevant standard of practice for
monitoring CBE performance in this area, an internal benchmark has been set. This
standard is based on an analysis of government statistics between 1998 and 2010. This
standard represents Calgary Board of Education commitment to stakeholders, to
customer service and to compliance with legislation.

Result
100% and this measure was achieved.

This result covers the time period April 1, 2009 to March 31, 2010. The reporting time
frame is set by the provincial government and statistics are available for the preceding
year only.

IV. STATEMENT OF COMPLIANCE

The Chief Superintendent is required to provide an annual monitoring report to the Board of
Trustees, reflecting on the extent to which the Calgary Board of Education complies with the
Chief Superintendent’s reasonable interpretation of Executive Limitation 1: General Executive
Constraint. This report includes a reasonable interpretation and results. Accordingly, I am
reporting overall compliance with the exception of the following interpretation:

Measure 2
All 16 of the monitoring reports for the following 16 Executive Limitations
demonstrated overall compliance:

Executive Limitations 2 to 16

Executive Limitations 18

Administration will address non-compliance in this area.

Naomi E. JohnSon
Chief Superintendent of Schools
Calgary Board of Education



CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

JUNE 14, 2011

To: BOARD OF TRUSTEES

From: Danielle Doll, Assistant Corporate Secretary
Re: Correspondence

Purpose: Information

Governance Policy Reference: EL-3: Information, Counsel and Support to

the Board of Trustees

L RECOMMENDATION

THAT the Board of Trustees receives the following correspondence for information
and for the record, in the form as submitted:

Correspondence dated May 18, 2011 from the Honourable Dave Hancock,
Minister of Education, to Board Chair Pat Cochrane, regarding the closure

of Sir James Lougheed School and all programs contained therein, effective
June 30, 2011.

Respectfully Submitted,

Danielle Doll,
Assistant Corporate Secretary
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May 18, 2011

Ms. Pat Cochrane

Chair

Calgary Board of Education
1221 - 8 Street SW
Calgary, Alberta

T2R 0L4

Dear Ms. Cochrane:

Thank you for your April 21, 2011 letter advising me of the closure of Sir James Lougheed
School and all programs contained therein effective June 30, 2011, as approved by your board at
its regular meeting on April 19, 2011.

I understand the decision to close Sir James Lougheed was a very difficult one for the Board of
Trustees, but that the board believes this school closure will support quality learning
opportunities for the students and will result in longer term stability for students. I am confident
the Calgary Board of Education will provide effective programming and efficient transportation
for the students involved. I wish you continued success in providing quality education for all the
students served by your school district.

‘I'hank you again for advising me of this pending school closure.

Yours truly,
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iy. Dave Hancock, Q.C.
Mimster

224 Legislacure Building 10800 - 97 Avenue, Edmonton, Alberta Canada T3K 2B6  Telephone 780-427-5010 Fax 780-427-5018
203, 569 Riverbend Square, Edmonrton, Alberta Canada T6R 2E3 Telephone 780-413-5970 Fax 780-413-5971
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CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
June 14, 2011

To: BOARD OF TRUSTEES

From: Trustee Lynn Ferguson

Re: Liaison Report — Alberta School Boards Association (ASBA)
Purpose: Information

Governance Policy Reference: GP-13: Board of Trustees’ Linkages

I RECOMMENDATION

THAT the Alberta School Boards Association (ASBA) liaison report containing the
ASBA Board of Directors” Meeting Highlights dated May 12-13, 2011 be received for
information.

II. ISSUE

The attached is a report provided by the Alberta School Boards Association (ASBA) with respect
to their work. As the Board of Trustees’ representative on the ASBA Board of Directors, | am
providing this report for your information.

Respectfully submitted,

Trustee Lynn Ferguson,
Liaison Representative
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A'S'B'A
Highlights

May 12-13, 2071

ASBA Board of Directors Meeting

Board Highlights are circulated to the Board of Directors and ASBA staff after each meeting.
Directors are asked to circulate these highlights to their respective constituencies. Meeting
agendas, draft and ratified minutes are available on the ASBA website at www.asba.ab.ca.
For more information contact Marian Johnson at 1.780.451.7101.

ASBA to establish second language caucus

At the request of Alberta School Boards Association for Languages Education (ASBALE), which
will be disbanding, the ASBA will establish a second languages caucus which will essentially assume
the role of this association in terms of promoting second language learning.

ASBA participates in review of Local Authorities Election Act

The ASBA 1s working with the Alberta Urban Municipalities Association to develop a joint
submission to the provincial review of the Local Authorities Election Act. The first step in this
nitiative was a survey of school boards with regard to the changes they would like to see. A finalized
position paper will be circulated to school boards.

Progress report: Strategic Plan (2010-2013)
Read about progress on the ASBA’s strategic plan here:

hup: //www.asba.ab.ca/ files/pdf/strategic-plan /strat_plan secondreport 10 13 pdf

Update directives for action

ASBA Executive Director David Anderson informed the board of directors the staff would be
making the following recommendations to the Policy Development Advisory Committee with regard
to these school boards’ requests for action. PDAC will consider these recommendations and then
decide what to recommend to the board of directors.

Staff recommend the association move forward:
1. Election Costs — The membership would like ASBA to work with other municipalities and

school boards to lobby for the election costs of candidates to be tax deductible.
St Albert Protestant Schools

5]

Criminal Record Checks and CYIM Checks for Student Teachers - Should student teachers
have criminal record and CYIM checks before they enter our classrooms? Pembina Hills
School Division

Staff will consult with the requesting board to clarify expectatons:

3. School Boards Reserves/Surpluses — The minister of education has been quoted as saving
that school boards have $300 million in reserves. This number does not seem to be correct
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or is outdated. The minister does not seem to be taking into account the fact that over the
past two years boards’ reserves have been shrinking, and will continue to shrink right up to
the end of this year. Could ASBA gather information from each school board to see what
the reserves might be at the end of the present school year?

St. Pan! Education Regional Division



CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

To:

From:

Re:

PUBLIC AGENDA
June 14, 2011
Board of Trustees
Naomi E. Johnson, Chief Superintendent of Schools

Chief Superintendent’s Update

Purpose: Information

I1.

II1.

RECOMMENDATION

It is recommended that the Board of Trustees receive this report for information.

PURPOSE OF THE UPDATE REPORT

As the Board’s Chief Executive Officer, the Chief Superintendent 1s accountable
for meeting the expectations set by the Board of Trustees. These expectations are
stated in Ends and Executive Limitations (EL) policies.

Executive Limitation 3: Information, Counsel and Support to the Board of
Trustees requires the provision of timely information, prudent counsel and
support to the Board of Trustees. Along with other reports submitted to the Board
of Trustees, this update meets the requirement of EL-3 for the provision of
information in a timely, accurate and understandable manner.

TIMELY INFORMATION
OFFICE OF THE CHIEF SUPERINTENDENT

National Sport School Relocation
EL-3: Information, Counsel and Support to the Board of Trustees

EL-6: Instructional Program
The following is excerpted from a Calgary Board of Education media release.

“More than 150 student athletes are receiving a boost of support in their pursuit of
academic and athletic excellence thanks to an agreement between the Calgary
Board of Education and WinSport Canada that will relocate the National Sport
School to Canada Olympic Park. The unique and innovative school will move in
September from its current home at Ernest Manning High School to a new five-
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story office tower currently under construction on the west side of Canada
Olympic Park.”

The partnership between WinSport Canada and CBE is an excellent example of
the power of personalized learning, combining quality education with expanded
educational facilities and opportunities for student athletes. “WinSport Canada
and the CBE believe this change in location will provide National Sport School
students with an optimal environment in which to pursue their passion for
learning and athletics.

2011-2012 Transportation Budget Estimates
EL-3: Information, Counsel and Support to the Board of Trustees

The following transportation financial summary contains estimated expenses,
grants, funding and fees for the 2011-2012 school year. These estimates are
based on decisions reached by the Board of Trustees on June 7, 2011. The
September 2011 student enrolment and transportation user counts will affect this
summary. Confirmed financial data will be made available to the Board of
Trustees in the First Quarter Operating Budget Report.

Transportation Budget Estimates for 2011/2012

Total Student Transportation $37,688.000.  100.00%
Expenses

Provincial Transportation Grants ~ $28,893.000. 76.66%

Fee Stabilization Reserve Fund NIL 0.00%

Costs to be Recovered from Fees 8.320.,000. 22.08%

Subsidy from Instruction $ 475.000. 1.26%

Total Student Transportation $37.688.000.  100.00%

Grants, Funds and Fees

Action on Inclusion Update
EL-3: Information, Counsel and Support to the Board of Trustees
EL-6:  Instructional Program

In June 2010, the Government of Alberta provided its formal response to the
Setting the Direction for Special Education framework in which it accepted all 12
of the recommendations. In the fall of 2010. inclusion was identified as part of
government’s Inspiring Action on Education initiative, and Setting the Direction

2

9-77



was renamed Action on Inclusion to signal implementation of an inclusive
education system.

The Alberta Education website has been recently updated with a new section
focused on building an inclusive education system. The concepts highlighted
include capacity building and collaborative approaches that support a culture in
which children and youth are equipped to overcome challenges and experience
success in school. The focus is on wraparound principles that provide supports
and services in timely. culturally sensitive and responsive ways.

The direction and strategies of CBE administration are aligned with and on the
leading edge of Alberta Education’s inclusion agenda. The structuring of
Learning Support and Learning Innovation are purposefully linked to
personalizing learning and supports for students, and the Three-Year Education
Plan continues to emphasis our commitment to this work.

www.education.alberta.ca/inclusion

FACILITIES AND ENVIRONMENTAL SERVICES

Youth Environmental Stewardship Conference
EL-3: Information, Counsel and Support to the Board of Trustees
EL-6:  Instructional Program

The Youth Environmental Stewardship conference was held on April 29, 2011 at
Red Deer College and brought together high school students from Edmonton, Red
Deer and Calgary. Twenty eight students from Crescent Heights High School and
Lord Beaverbrook High School participated in the conference. CBE students
shared their school’s action projects, had opportunities to dialogue with experts
and learned about other action projects aimed at environmental stewardship.

New Technologv Training for FES Emplovees
EL-3: Information, Support and Counsel to the Board of Trustees
EL-7: Treatment of Staff and Volunteers

The Conference Board of Canada has identified a number of skills in its list of
Employability Skills 2000+. Having a positive attitude and behaviour, combined
with skills in communication, problem solving, working with others and
adaptability are all listed in their report as necessities for joining the workforce.

FES promotes learning as a life-long endeavour. Service unit employees are
encouraged to embrace new technologies and processes that support their
adaptability and success, and that facilitate the long-range planning goals of the
service unit. Through Archibus, employees are currently engaged in two
programs designed to drive service unit efficiencies: Computer Aided Facilities
Management (CAFM) and Computerized Maintenance Management Systems
(CMMS).

LS
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Environmental Stewardship and Ends 5

Ends 5: Character

EL-3: Information, Counsel and Support to the Board of Trustees
EL-6:  Instructional Program

Ends 5: Character states, “Each student will possess the character to do what is
right, act morally with wisdom, and balance individual concerns with the rights
and needs of others.” Environmental Stewardship involves many aspects of doing
the right thing, of acting morally and thinking about others. Facilities and
Environmental Services (FES) has initiated and implemented a system strategy.
‘EcoSites’, aimed at encouraging schools to engage in taking care of the health of
our environment.

Evergreen School 1s a CBE EcoSite. Grade 4 teachers and students, in
conjunction with the CBE environmental education consultant, designed and
implemented a week-long educational experience at Fish Creek Park. Students
were engaged at every stage of designing their own personalized learning
experiences. For example, students learned about the native plants of Fish Creek
to help them with planning a schoolyard naturalization space. During the five
days, students worked with the BioBlitz initiative from the Robert Bateman Get to
Know Foundation and learned about their wild neighbours at Fish Creek.
Students were engaged with addressing questions such as “How do we make the
world a better place?” This work has led to environmental stewardship
connections at home and in the schoolyard.

Cranston School 1s another CBE EcoSite. Teachers and students have been
actively engaged with using their school as a teaching tool. As a new P3 school,
Cranston has been built with the environment in mind. Student inquiry related to
‘doing what is right’ has led them to examine their school’s energy consumption
patterns.  As well, students have been collecting and comparing energy
consumption data from the other five new P3 CBE schools to compare Cranston
School’s consumption with others. This work is connected to the mathematics
programs of study as well as student action focused on changing behaviours of
school occupants to reduce their impact on the planet. FES staff are engaged with
facilitating various aspects of the ongoing conversation and learning.

Simon Fraser School 1s also a CBE EcoSite. The Environmental and Outdoor
Education students have participated in excursions to Kananaskis Country as they
explore their inquiry focused on “how do we reduce our footprint on wild places’.
This work engages students to examine the ‘right thing to do” and their moral
decision making as it relates to how they interact with the world around them.
EcoSite grant funds, made available by FES, help enable this student learning.
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LEARNING INNOVATION

Ends Assessment: Empowering Teachers to Enhance Student Agency
Ends 1: Mega End

Ends 3: Citizenship

Ends 4: Personal Development

Ends 5: Character

EL-3: Information, Counsel and Support to the Board of Trustees
EL-6: Instructional Program

To accomplish our CBE vision and the five Ends, the Ends Assessment and
Reporting initiative was implemented within the CBE during the 2010-2011
school year. This initiative has impacted student learning through a combined
focus on assessment, connections to the outcomes in the Programs of Study, and
student involvement in their learning, as well as through the reporting of Ends 3, 4
and 5.

Timely support has been provided to schools to ensure that teachers are well
prepared for Ends reporting. At one CBE school, teachers explored ways to
incorporate personal development into a variety of learning tasks. To do this,
teachers addressed the Chief Superintendent’s Reasonable Interpretation for Ends
4: “creating a shift toward greater student agency in learning. As students take
increased responsibility for learning they become more adept at recognizing their
strengths, interests and areas for growth”

Working collaboratively, teachers designed learning tasks and assessment
methods to actively involve students in reflection, self-assessment and goal-
setting. In conversation with their colleagues, teachers discussed possible
approaches to instruction based on the extent to which they might reasonably be
expected to foster student agency. They considered whether the learning tasks
they were designing would allow for and encourage a range of approaches for
developing and representing learning. Teachers contemplated the instructional
methods, the means of communication and the classroom culture necessary for
students to develop and communicate meta-cognitive thinking. At the end of the
professional learning experience. teachers were able to design instructional tasks
where students were encouraged. inspired and supported to acquire the skills,
attitudes and knowledge to achieve personal highest potential.

This and other processes have been used to continually build knowledge and skills
related to Ends Assessment and Reporting in determining the most meaningful,
authentic ways to mtegrate Citizenship, Personal Development and Character into
students’ instructional tasks.

During this school year., more than 165 schools have accessed support from
Curriculum Design and Assessment related to the development of strong teaching
practices in this area. In some schools. this has involved instructional leaders
such as principals, assistant principals and school-based learning leaders working

hn

9-80



with teachers to develop a deeper understanding of the Reasonable Interpretations
of Ends 3, 4 and 5. In others, it has involved collaborating with specialists to
critically evaluate current practices related to giving descriptive feedback,
including the development of new criteria for report card comments.

Mega End Symposia Setting Important System Direction

Ends 1: Mega End

EL-3: Information, Counsel and Support to the Board of Trustees
EL-6: Instructional Program

This year’s Mega End Symposia provided valuable insight regarding what CBE
junior and senior high students view as successes, challenges and
recommendations for their learning experiences. Three overarching themes have
become evident from the data gathered at the symposia. These themes are:

e The importance of strong relationships between staff and students.

e The importance of increased access to technology and teachers who know
how to use technology to make learning more accessible and engaging.

e The importance of teachers who are passionate and knowledgeable about their
subject matter.

One student commented on the Ends with optimism, “I personally like them and
think they are a good base.” Yet he also stated that he found students generally
have limited knowledge of the Ends. He suggested more explicit connections
would help students become aware of the Ends.

Overall, responses from the symposia were overwhelmingly positive and prove
the opportunity is an important strategy to engage CBE students and to provide
system direction.

Calgary Campus/Open Minds: Shares Model of Best Practice

Ends 1: Mega End

EL-3: Information, Counsel and Support to the Board of Trustees
EL-6:  Instructional Program

On May 1, 2011 Campus Calgary/Open Minds participated in a panel discussing
Creative Partnerships. Through this discussion, symposium delegates build their
understanding of the important role that partnerships between corporate Calgary.
community venues and educational institutions have in optimizing learning
opportunities for students.

The Campus Calgary/Open Minds attendees showcased how positive stakeholder
relationships that focus on student learning outcomes can impact student Jearning.
The result for the audience was more clarity about a learning model that provides
students and their teachers with choice, flexibility and authentic learning
experiences. The participants also discussed how this learning approach offers
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the potential for students to explore different relationships and build highly
personalized learning opportunities for student success. At the same time as
personalizing the student’s learning experience, the Campus model exemplifies
expanding teacher expertise to critically influence and support student learning.
Delegates to the symposium came from all parts of Canada and indicated a keen
interest in this innovative way of teaching and learning — wishing to replicate the
model in their facility. They recognized the leadership, innovation and
continuous improvement that the CBE demonstrates in the championing of the
Campus Calgary/Open Minds program.

Provincial Achievement Tests Analvsis Sessions Support Improved Academic

Success

Ends 2: Academic Success
EL-3: Information, Counsel and Support to the Board of Trustees
EL-6: Instructional Program

As a direct response to student performance on the 2009-2010 Grade 6 Science
Provincial Achievement Tests (PAT), and in alignment with the 2010-2013 CBE
Three Year Education Plan, two district-wide professional development sessions
were offered to analyze and interpret schools” PAT results.

Teachers involved in this collaborative learning opportunity recognized that the
process of analyzing their science results would also impact student learning in all
subject areas. A session attendee stated, “The session was amazing. I guess one
of the things I've taken away from this session and will bring into my classroom is
an emphasis on literacy within science. Teaching students relevant vocabulary
and effective reading strategies when approaching any PAT question is key, so I
believe added success will come with a comprehensive approach toward reading
comprehension and literacy across all subject areas.”

Building staff capacity in the analysis of data and identifying specific actions
teachers can take to address gaps in science achievement was the focus. Teachers
actively engaged with colleagues to identify gaps and develop strategies they
could immediately implement in their practice. Teachers recognized where they
could improve their practice in order to have a direct impact on student learning.
One teacher stated. “I know that I need to develop a better understanding of
Bernoulli’s Principle for myself. This is the unit we scored the lowest on and I
wonder if that’s because I'm not teaching it well? I love teaching Trees and
Forests, my students scored very well on that unit.”

ENDS STATEMENT FOCUS

The focus of this report is on Ends 5: Character. The Board of Trustees has
stated, “Each student will possess the character to do what is right, act morally
with wisdom, and balance individual concerns with the rights and needs of
others.” Calgary Board of Education schools have provided illustrative examples
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of how personalized student learning that supports the Board of Trustees” Ends is
lived in classrooms across the district.

AREA I

At Arbour Lake School, student expectations are framed by the 4R's of the
Coyote Code: Respect for self, Respect for others, Respect for our place and
Responsibility for our actions. We refer to the Coyote Code with individual
students and in classroom discussions, in our administrative referral processes and
our digital citizenship strategy. When we talk to students about expectations,
behaviour or digital citizenship, the focus is on learning and restoration.

AREA 11

How is Ends 5: Character demonstrated at Cambrian Heights School? How Full
is Your Bucket is a picture book used school-wide to facilitate conversation and
role play related to making responsible decisions, treating others with respect and
compassion, and engaging in learning with integrity. As a result of the intentional
work with this particular resource, we have noticed positive student outcomes in
both attitude and behaviour. Respect and appreciation is given by our students to
the adults who come into our school to work as volunteers with the Big Brothers,
Big Sisters In-School Mentorship Program and the Between Generations
Grandparent Programs. In the spirit of fairness and decency, students willingly
share learning resources with each other and take turns on the creative
playground. In each and every classroom students are encouraged to work
through difficult tasks, to engage in self-reflection and assessment in order to
develop and strengthen their ability to persevere when faced with challenges.
Compassion for others is demonstrated in our students’ fundraising efforts for the
Alberta Children’s Hospital, Animal Rescue Foundation and toward a special
naturalization project in memory of a schoolmate who passed away this year. We
are proud to say that in our daily work, in our interactions with one another and
through special events, students at Cambrian Heights strive to show good
character and be the best they can be.

AREA III

At Dr. Gordon Higgins School we approach the data collection and the fulfilment
of meeting the Ends reporting on character in a multitude of ways. This process
formally started at the beginning of the year and has continued to go through a
metamorphosis. At the beginning of the year, we met as a staff and discussed
how we would introduce this to our students and to our community. We also
looked at how assessment would be created so it would be authentic and not
static.

9-83



We started by informing students and parents/guardians through newsletters and
report cards that this form of assessment would be occurring. We met with our
students in grade level assemblies and discussed what it means to display good
character in and through learning. There was a focus on key words that are
reflective of strong character and these key words are displayed throughout the
school. We instituted Hawk draws where students are awarded a Higgins® Hawk
form to place in our prize box for recognition of displaying attributes such as
honesty, kindness, respect, integrity and compassion. Bi-monthly prize draws, as
well as prize draws at our four awards assemblies, are made to recognize these
individuals. We are also taking more time for “good news” phone calls to
students’ families. In December a section of our main hallway was reserved for
students to record what they are thankful for and how they are proud of
themselves. We held a school-wide “pay it forward week™ where one student did
an act of kindness for another student and they in turn did an act of kindness for
another. Students reflected on their own character in and through learning and
made personal goals in this area. These activities promoted student ownership
and have made character reporting authentic.

Teachers have met a number of times to reflect on and discuss their students’
character in and through learning. They have gathered anecdotal evidence,
students’ reflections and have completed general observations. Staff believe that
this combination of strategies has allowed them to make sound assessments on
student character. We continue to add student voice in this process and will
continue to explore improvements to enhance this important endeavour.

AREA IV

At Piitoayis Family School we strive each day to honour the Seven Sacred
Teachings of our ancestors: wisdom, love, respect, bravery, honesty, humility and
truth. In support of character development in our school, each month we focus on
one of the teachings, where a considerable amount of time is spent on developing
and supporting a common language, reading and writing stories. student
developed PowerPoint presentations and videos, and poetry and music. At the
end of each month. our entire school gathers for a Seven Teachings assembly
where students demonstrate their understanding of the monthly teaching. The
staff and students at Piitoayis Family School are also working at embedding the
Seven Teachings into school policy and processes; for example, a student/staff
code of conduct.

AREA V

Each student at Sundance School continues to work on enhancing their character
by living and actioning our Virtues Project. The virtues of responsibility,
thankfulness. peacefulness, generosity, respect, kindness. excellence, unity,
confidence and perseverance frame our monthly initiatives.
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The latest example is the $808.88 raised to help the people of Japan suffering
from the effects of the earthquakes and tsunami’s. We continue to support a
foster child, the Food Bank and the Canadian Cancer Society (via the Terry Fox
Run). We highlight students in our monthly newsletters who donate their
birthday money to worthy causes...such as a student who is donating his birthday
money to the Canadian Red Cross to help with relief efforts in Japan. Leadership
Club students make weekly announcements related to the virtue of the month and
sponsor a school bulletin board that highlights what the virtue “looks like, sounds
like and feels like™ at our school.

As a dual track French immersion/regular program school, our virtues efforts in
support of character development is a unifving factor and one that is universally
used when addressing student behaviour. We continue to learn and develop our
character traits and remain proud of our efforts to act morally and be contributing
citizens in a democratic society. As our motto states, “We are learning to soar”.

Naomi E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

June 14, 2011

To: Board of Trustees

From: Naomi E. Johnson, Chief Superintendent of Schools

Re: Three-Year System Student Accommodation Plan (2011 — 2014)
Purpose: Information

Governance Policy Reference: EL-3: Information, Counsel and Support to the Board of Trustees

EL-14E (b) (c): Student Accommodation

Originator: Frank J. Coppinger, Superintendent, Facilities & Environmental Services

Resource Persons:  Calvin Davies, Director, Community Engagement and Operational

Planning

Karen Barry, System Principal, Community Engagement and Operational
Planning

Area Directors

Liz Gouthro, Director, Diversity

Joy Chadwick, System Principal, Student Services Support

RECOMMENDATION

It is recommended:

THAT the Three-Year System Student Accommodation Plan for 2011-2014 (Attachment
I1), the Community Engagement Initiatives completed in 2010-2011 (Attachment I), and
the Student Designation and Grade Configuration Changes for 2011-2012 (Attachment
I11), be received for information.

ISSUE

Executive Limitation 14E: Student Accommodation Information Requirements requires
Administration to report annually to the Board of Trustees the Three-Year System
Student Accommodation Plan, by administrative Areas, including any school attendance
area, grade configuration and/or designation changes being considered for the following
school year.



BACKGROUND

The Calgary Board of Education offers a wide variety of quality learning opportunities
and options for students of all ages. The Calgary Board of Education educates
tomorrow's citizens today. A large school district in a growing and diverse metropolitan
centre must constantly monitor student accommodation and use of facilities in order to
achieve that goal. We work to ensure that sustainable learning programs are offered in
quality facilities with the resources necessary to enhance student performance. This
careful attention and foresight is reflected in the organizational environment of the
Calgary Board of Education.

Student accommodation planning is an ongoing process that reflects the ever-changing
needs of the system. In consultation with Area Directors and representatives from
Special Education and Diversity, accommodation challenges have been identified for the
2011-2014 school years. It is in this context that Superintendents’ Team utilizes a whole
system lens and provides strategic direction with respect to educational programming and
student accommodation planning.

Engagement of community stakeholders will be undertaken by members of the
Department of Community Engagement and Operational Planning, in collaboration with
Area Directors. In some cases, the recommendation will entail changes to attendance
areas, grade configurations and/or designations. In other cases, recommendations for
consideration of closure may result. Accommodation planning reflects changes resulting
from community engagement processes, student accommodation decisions and issues that
emerge throughout the year and may result in additional accommodation challenges that
require consultation with Area Directors and community engagement with stakeholders.

For many of these issues, responsibility for decision-making lies with Administration;
however, in cases where the recommendation involves a consideration of closure, sole
responsibility and authority for the decision resides with the Board of Trustees.

This report identifies student accommodation challenges for 2011-2014 and includes
changes to be implemented for the 2011-2012 school year, resulting from initiatives
completed in the 2010-2011 school year. It also includes accommodation challenges to
be considered for planning purposes during the 2011-2014 school years.

Attachment I: Community Engagement Initiatives 2010-2011 provides details of the
process undertaken in extensive community engagement initiatives completed in the
2010/2011 school year.

Attachment Il: Three-Year System Student Accommodation Plan 2011-2014 summarizes,
by Area, the accommodation changes and community engagements completed during
2010/2011 and challenges to be considered during the school years 2011-2014.

Attachment I11: Student Designation and Grade Configuration changes for 2011-2012
summarizes changes for the upcoming school year by administrative Areas, for regular
program and alternative programs, impacted residential districts and schools. The list of



VI.

system special education classes (excluding Unique Settings), summarized by Area and
schools, identifies changes for the upcoming school year.

FINANCIAL IMPACT

The financial impact of any attendance area and designation changes will be dependent
upon decisions made through the student accommodation planning process and reflect
each individual accommaodation challenge.

IMPLEMENTATION CONSEQUENCES

Before proposed student accommodation changes are implemented, administration
facilitates appropriate community engagement with stakeholder groups, in order to seek
input into student accommodation needs. Depending on the level of participation
identified in the Community Engagement Plan (Inform, Consult, Involve, Collaborate),
opportunities for stakeholders may include, but are not limited to, access to available
supporting data, providing feedback, asking questions, suggesting alternatives,
developing scenarios, and/or being involved in communicating with the broader
community.

Information is shared with parents, staff and the communities in a timely manner. Up-to-
date information regarding the status of extensive initiatives, including opportunities for
stakeholder engagement, letters, notices, and information shared at meetings and open
houses, can be found on the Community Engagement and Operational Planning
department’s website: www.cbe.ab.ca/schools/ceop/.

This process is in compliance with Administrative Regulation 1090: Student
Accommodation Planning Process. Throughout the school year, plans and
recommendations will be reported to the Superintendents’ Team for consideration and
approval.

CONCLUSION

A sustained systemic effort is required to provide pertinent information to Area Directors
and other Service Units regarding accommodation planning, transportation delivery,
enrolment reporting, facility utilization and the design and construction of new or
modernized facilities in a timely manner.

The Area Directors and Community Engagement and Operational Planning work jointly
on student accommodation plans to ensure that the overall system perspective is achieved
within the policies of the Calgary Board of Education. The Area Directors and the
Community Engagement and Operational Planning team develop communication plans
and liaise with affected stakeholders. Changes are communicated to internal and external
stakeholders via written notices and designation notices, which are distributed and then
posted on the Calgary Board Education website throughout the school year.



This report details changes in student accommodation and the timeframe in which they
were completed. It also identifies student accommodation issues for 2011/2014, and
changes to be implemented in 2011/2012, resulting from initiatives completed in the
2010/2011 school year, as well as issues to be considered for planning purposes during
the 2011/2014 school years.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

Attachment I:  Community Engagement Initiatives 2010-2011
Attachment II:  Three-Year System Student Accommodation Plan 2011-2014
Attachment I111: Student Designation and Grade Configuration Changes for 2011-2012
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Community Engagement Initiatives

2010-2011
Montgomery SChool (Area 1) ----=--==-mmmm oo oo Page 2
Terrace Road School (Area ) ---------m--mmm oo Page 4
The Hamptons School Engagement (Area I) -------=-=-==mmmmmm oo oo Page 5
Expression of Interest “Middle French Immersion” at Tuscany Middle School (Area I) -Page 6
Expression of Interest “Science Alternative Program” (Area I) ---------=-=-=-==-mnmnmomeem- Page 6
Chinese (Mandarin) Bilingual Program (Area I1) -=-=-=-=====mmmmmmmmmmm oo Page 7
Dr. J. K. Mulloy School Engagement (Area I1) --=-=-=-====mmmmmmmmmmm oo Page 8
Highwood French Immersion (Area I1) -----==-==mmmmmmm oo Page 10
Mayland Heights School (Area 1)--=-=-======mmmmm s Page 11
French Immersion and Spanish Bilingual Student Accommodation (Area IV)------------- Page 13
Performing and Visual Arts (PVA) at Central Memorial (Area V) --------=-=-=-menmmnmmm- Page 15
Sir James Lougheed School (Area 1V) =========mmmmmmmm e Page 15
W. H. Cushing School (Area [V) =====m=mmmmmmmm oo Page 17
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French Immersion (Area V) =-=-=-e-eememmemem oo e e e e Page 19
Robert Warren School (Area V) ==-=-==mmmmmmm oo oo Page 20
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Attachment |

Community Engagement Initiatives
2010-2011

Montgomery School (Area |)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address student enrolment at Montgomery School in Area I.

Why has this student accommodation issue been identified?

e Declining enrolment in regular Grade 7-9 program.
e Programming, resourcing and organizing for student learning is challenging when
student numbers are low.

In order to effectively use space and resources for both educational programming and plant
operations & maintenance, there is a need to provide:

e Sustainable regular programming for students in Grades 7-9 from the residential
district of Montgomery.

e Effective use of space and resources.

e For both educational programming and plant operations and maintenance.

e Consideration of effective and efficient transportation and walk zones.

The Department of Community Engagement and Operational Planning is working with school

and community stakeholders to address this issue. See below for the community engagement
strategy and meeting documents to help you stay informed.

Community Engagement Strategy

Our goal is to engage with you by obtaining your feedback on:

e The proposed student accommodation plan and the implementation of the proposed
administrative recommendation.

By engage, we mean that we will:

Keep you and other identified stakeholders informed.

Listen to and acknowledge concerns.

Seek your input on possible options for students attending Montgomery School.
Be open to feedback regarding the proposed administrative recommendation.
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Your input may influence the possible options considered and final implementation plan.
However, the final decision on any attendance area changes will be made by the Area I Director
in conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
Board of Trustees upon a recommendation from the Area | Director and the Director of
Community Engagement and Operational Planning. We will also provide you with an
opportunity to offer feedback on this engagement process.

Meetings and Communication- Montgomery School

Date

Meeting/Z/Communication Type

Documents (PDF)

Community Engagement Plan

= CEOP Plan

Oct. 25, 2010

School Council meeting with principals and
parent representatives to present issue and
proposed plan.

= PowerPoint Presentation

= Participant Workbook

= Montgomery Workbook Feedback

Stakeholder Meeting at Terrace Road School

Nov. 3, 2010 to discuss designation change and proposed |* Ierrace Road Workbook
plan.
Stakeholder Meeting at Silver Spring School . . .
Nov. 8, 2010 « Silver Springs Community Workbook

to discuss designation change and proposed
plan with Silver Springs and W.O. Mitchell
Schools.

= W.0O. Mitchell Workbook Feedback

« Silver Springs Workbook Feedback

Nov. 18, 2010

Stakeholder Meeting at Montgomery School to
include a review of programming at identified
Junior High Schools in Area I, review of
feedback from workbooks and responses to
questions identified at stakeholder meetings.

= Invitation to attend

« F.E. Osborne Information

e H.D. Cartwright Information

= Montgomery Information

= Q&A from Nov. 18 Meeting

= Designation Feedback

Dec. 15, 2010

Stakeholder Meeting

= Invitation to Parents

= F.E. Osborne Feedback

« H.D. Cartwright Feedback

Stakeholder Meeting

Dec. 15, 2010 = |nvitation to Parents
« F.E. Osborne Feedback
* H.D. Cartwright Feedback
Board of Trustees Decision Letter . )
Jan. 19, 2011 « Board of Trustees decision communicated to parents
Recommendation Letter .
Apr. 6, 2011 = Recommendation Letter
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_ceop_plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_ParentMeeting_Oct2010.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_ParticipantWorkbook.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_WorkbookFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_TerraceRoadWorkbook.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_SilverSpringsWorkbook.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montomgery_WOMitchellWorkbookFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montogmery_SilverSpringsWorkbookFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_Invitation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_FEOsborneInformation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_HDCartwrightInformation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_TBRileyInformation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_QsfromEngagement.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_designationFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_OpenHouseFlyerDec15.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_FEOFeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_HDCFeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_OpenHouseFlyerDec15.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_FEOFeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_HDCFeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_Jan19.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Montgomery_Closure.pdf

Attachment |

Terrace Road School (Area I)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address student enrolment at Terrace Road School in Area I.

Why has this student accommodation issue been identified?

e Declining enrolment in regular Kindergarten to Grade 6 program.
e Programming, resourcing and organizing for student learning is challenging when
student numbers are low.

In order to effectively use space and resources for both educational programming and plant
operations and maintenance, there is a need to provide:

e Sustainable regular programming for students in Kindergarten to Grade 6 from the
residential district of Montgomery.

o Effective use of space and resources.

e For both educational programming and plant operations and maintenance.

The Department of Community Engagement and Operational Planning is working with school

and community stakeholders to address this issue. See below for the community engagement
strategy and meeting documents to help you stay informed.

Community Engagement Strategy
Our goal is to engage with you by obtaining your feedback on:

e The student accommodation issues at Terrace Road School and the residential
district of Montgomery.

By engage, we mean that we will:

Keep you and other identified stakeholders informed.

Listen to and acknowledge concerns.

Seek your input on possible options for students attending Terrace Road School.
Be open to feedback regarding any proposed administrative recommendation.

Your input may influence the possible options considered and final implementation plan.
However, the final decision on any attendance area changes will be made by the Area I Director
in conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
Board of Trustees upon a recommendation from the Area | Director and the Director of
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Community Engagement and Operational Planning. We will also provide you with an
opportunity to offer feedback on this engagement process.

Meetings and Communication- Terrace Road School

Date

Meeting/Communication Type

Documents (PDF)

Community Engagement Plan

Community Engagement Plan

November 3, 2010

School Council meeting with principals and

parent representatives to present and discuss

= Presentation

* Feedback Sheet

student accommodation at Terrace Road = Workbook
School. * Feedback
January 10, 2011 Stakeholder meeting to talk with parent - Flyer

representatives regarding the Science
Alternative Program Expression of Interest

open house

The Hamptons School Engagement (Area |)

This engagement process has been initiated as a result of The Hamptons School Council’s desire
to explore student accommodation at their school. As a responsive learning organization, the
Calgary Board of Education met with parents on September 29, 2009 at The Hamptons School.

Meetings and Communication- The Hamptons School Engagement

Date

Meeting/Communication Type

Documents (PDF)

Sept.29, 2009

Meeting with parent representatives

. Feedback

Feb. 9, 2010

Meeting with Parents

. Presentation

Jan. 12, 2011

Meeting with Parents (6:00 -7:00 pm The
Hamptons and 7:30 - 8:30 pm Captain John
Palliser)

. Feedback - Captain John Palliser

Feb. 3, 2011

Designation Letter

. Designation Letter
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/TerraceRoad_ParentMeetingOct2010.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/TerraceRoad_FeedbackSheet.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/TerraceRoad_MontgomeryWorkbook.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/TerraceRoad_FeedbackSheet.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/TerraceRoad_ExpressionFlyerScience.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Hamptons_SchoolCouncilFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Hamptons_Presentation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Hamptons_Jan12CJPFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Hamptons_Grade4s.pdf

Attachment |

Expression of Interest Area | in “Middle French Immersion” at Tuscany Middle School

On Wednesday, January 27, 2011 an expression of interest open house was held at Tuscany
School. The Calgary Board of Education (CBE) is committed to “meet changing student needs
through program renewal that includes schools and programs in the right places.” The
information you provide will assist us in determining if there is sufficient interest in establishing
Middle French Immersion (entry point Grade 5, September 2012) at Tuscany Middle School, in
addition to the regular English program when the new Tuscany Middle School opens in
September 2012.

Tuscany Middle School Late French Immersion Open House & Expression of Interest,
Middle French Immersion Program Offering Starting in Grade 5, September 2012 (PDF)
Expression of Interest Form (PDF)

Frequently Asked Questions (PDF)

Feedback - Opportunities and Changes Jan. 27 (PDF)

Sticky Wall Feedback (PDF)

Expression of Interest Area | “Science Alternative Program”

On Thursday, February 3, 2011 an expression of interest open house was held at

Sir Winston Churchill High School. The Calgary Board of Education is committed to “meet
changing student needs through program renewal that includes schools and programs in the right
places.” The information you provide will assist us in determining if there is sufficient interest in
establishing a Science Alternative Program in Area | for students’ kindergarten to grade 6.

We will continue to monitor interest in this program and review this program offering in the
future.

o More Information (PDF)
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http://www.cbe.ab.ca/schools/ceop/pdfs/2011Jan27_TuscanyExpressionFLyerFI.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Tuscany_ExpressionOfInterest-MFI.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Tuscany_MiddleFIEOIForm.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Tuscany_MFI_FAQs.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Tuscany_FeedbackOppChallJan27.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Tuscany_StickyWallFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaI_Science_alldocs.pdf

Attachment |

Chinese (Mandarin) Bilingual Program (Area I1)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address the continued growth of the Chinese (Mandarin) Bilingual Program in Area Il.

Why has this student accommodation issue been identified?

e Since its move to King George in 2008 the Chinese (Mandarin) Bilingual Program’s
enrolment has increased faster than anticipated.

e A new location that will allow for continued growth is required.

e The French Immersion Program at King George School continues to grow.

In order to effectively use space and resources for both educational programming and plant
operations and maintenance, there is a need to provide:

1. Sustainable Kindergarten to Grade 6 Chinese (Mandarin) Bilingual programming for
students currently accommodated at King George School.
2. Effective use of space and resources.
o0 For both educational programming and plant operations and maintenance
3. Consideration of effective and efficient transportation and walk zones.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
strategy and meeting documents to help you stay informed.

Community Engagement Strategy
Our goal is to involve you by obtaining your feedback on:

e The proposed student accommodation scenario.
e The implementation plan.
e The proposed administrative recommendation.

By involve, we mean that we will:

e Work with you to ensure your concerns and aspirations are directly reflected in the
alternatives developed.
e Provide feedback on how your input was used to influence the final decision.

Your input may influence details of the accommodation plan’s final implementation. However,
the final decision on any attendance area changes will be made by the Area Il Director in
conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
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Board of Trustees upon a recommendation from the Area Il Director and the Director of
Community Engagement and Operational Planning. We will also provide you with an
opportunity to offer feedback on this engagement process.

Meetings and Communication- Area Il Chinese (Mandarin) Bilingual Program

Date Meeting/Communication Type Documents (PDF)

Community Engagement Plan
- CEOP Plan

School Council Representatives Meeting
Dec. 7 2009

Focus Group meeting with principals, parent .
Dec. 17, 2009 representatives, community representatives |* Presentation

to present issue and proposed plan. - Meeting Notes

Parent Survey
Jan. 11, 2010 = Survey

* Survey Summar

Focus Group meeting with principals, parent
Feb. 3, 2010 representatives, community representatives
to review feedback from evening conversation
and next steps.

« Presentation

Letter to Parents
Feb. 18, 2010 = Letter to Parents

Parent Advisory Meeting
Oct. 25, 2010

Dr. J.K. Mulloy School Engagement (Area I1)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address the accommodation challenges for TLC in Area Il. With increased enrolment in the TLC
programs at both Colonel Sanders/Thorncliffe Schools and Dr. J.K. Mulloy School there will be
insufficient space at Balmoral School to accommodate all of Area Il TLC grades 5-8. This
engagement process also involves students in the regular program residing in the residential
districts of Panorama Hills that attend Dr. J.K. Mulloy School for grade 5 and 6.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the meeting documents.
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_ceop_plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_Presentation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_MeetingNotes_Dec17.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_BilingualSurvey.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_BilingualSurveySummary.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_ParentMeetingFeb3Presentation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Chinese_LettertoParents.pdf

Attachment |
Community Engagement Strategy
Our goal is to inform and consult with you by obtaining your feedback on:

e The proposed student accommodation scenario.
e The implementation plan.
e The proposed administrative recommendation.

By consult, we mean that we will:

e Keep you and other identified stakeholders informed.
e Listen to and acknowledge concerns and aspirations.
e Provide feedback on how your input was used to influence the final decision.

Your input may influence details of the scenario’s final implementation. However, the final
decision on any attendance area changes will be made by the Area Il Director in conjunction
with the Director of Community Engagement and Operational Planning. Any decisions regarding
consideration of closure of programs and/or schools will be made by the Board of Trustees upon
a recommendation from the Area Il Director and the Director of Community Engagement and
Operational Planning. We will also provide you with an opportunity to offer feedback on this
engagement process.

Meetings and Communication- Dr. J.K. Mulloy School

Date Meeting/Z/Communication Type Documents (PDF)

January 19, 2011 Dr. J.K. Mulloy Parent Meeting * PowerPoint
* Feedback Q1
* Feedback Q2

February 9, 2011 Panorama Parent Meeting * Feedback Option 1
- Feedback Option 1
= Survey

March 4, 2011 Designation Notices = TLC at Dr. J.K. Mulloy

= Panorama Hills Grade 5
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_AreaIITLCParentMeeting_Jan19_2011.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_Jan19FeedbackQ1.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_Jan19FeedbackQ2.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_PanoramaHillsFdbckOption1.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_PanoramaHillsFdbckOption2.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_SurveyGr4.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_TLCatDrJKMulloy.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/DrJKMulloy_PanoramaHillsGrade5.pdf

Attachment |

Highwood French Immersion (Area I1)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address student enrolment in the French Immersion program at Highwood School.

Why has this student accommodation issue been identified?

e The enrolment in the elementary French Immersion program at Highwood School
does not allow for the effective utilization of space, resources for educational
purposes and for plant operation and maintenance.

This issue will be addressed within the following parameters:

e Sustainable Kindergarten to grade 6 French Immersion programming for the
designated Area Il communities.
o [Effective use of space & resources
o For both educational programming and plant operations & maintenance.
o Keep “cohort groups” of students together, if possible, to facilitate transitions to
junior and senior high school.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
strategy and meeting documents to help you stay informed.

Community Engagement Strategy
Our goal is to inform and consult with you by obtaining your feedback on:

e The proposed student accommodation scenario.
e The implementation plan.
e The proposed administrative recommendation.

By consult, we mean that we will:

o Keep you and other identified stakeholders informed.
e Listen to and acknowledge concerns and aspirations.
e Provide feedback on how your input was used to influence the final decision.

Your input may influence details of the scenario’s final implementation. However, the final
decision on any attendance area changes will be made by the Area Il Director in conjunction
with the Director of Community Engagement and Operational Planning. Any decisions regarding
consideration of closure of programs and/or schools will be made by the Board of Trustees upon
a recommendation from the Area Il Director and the Director of Community Engagement and
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Operational Planning. We will also provide you with an opportunity to offer feedback on this
engagement process.

Meetings and Communication- Highwood French Immersion

Date Meeting/Communication Type Documents (PDF)
Community Engagement Plan
= CEOP Plan
School Council Representatives Meeting
Oct. 19 2009
Recommendation Letter .
Oct. 20, 2009 = Recommendation Letter
Focus Group meeting with principals, parent
Oct. 22, 2009 representatives, community representatives |* Eeedback
to present issue and proposed plan.
Conversation with Highwood School French
Nov. 2, 2009 = Presentation

Immersion Program Parents.

Nov. 19, 2009

Evening Conversation with principals, parent
representatives, community representatives
to review parent and community feedback

= Presentation

Open House

Dec. 3, 2009 = Feedback
Focus Group meeting with principals, parent .

Dec. 14, 2009 representatives, community representatives |* Meeting Notes
to review feedback from evening conversation (| c.oqpack
and next steps. -
Letter to Parents

Feb. 22, 2010 = Letter to Parents
School Council Executive Meeting

Oct. 15, 2010

Mayland Heights School (Area I1)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address student enrolment in the regular program at Mayland Heights School in Area Il.

Why has this student accommodation issue been identified?

e Low and declining enrolment in the regular program at the school.
e Programming, resourcing and organizing for student learning is challenging when
student numbers are low.
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_ceop_plan%20.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_lettertoparents.pdf
http://www.cbe.ab.ca/Schools/ceop/pp09-10/pdfs/HH_FocusGroupFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_FocusGroup.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_Nov19FocusGroup.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_FeedbackOpenHouseDec3.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_Dec14Feedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/Highwood_Dec14MeetingNotes.pdf
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In order to effectively use space and resources for educational programming, there is a need to
provide:

e Sustainable regular programming for students in Kindergarten to Grade 6 currently
designated to Mayland Heights School.
e Consideration of effective and efficient transportation and walk zones.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
plan and meeting documents to help you stay informed.

Community Engagement Strategy
Our goal is to consult with you by obtaining your feedback on:

e The proposed student accommodation plan and the implementation of the proposed
administrative recommendation.

By consult, we mean that we will:

o Keep you and other stakeholders informed.

e Listen to and acknowledge concerns.

e Be open to feedback regarding the implementation of the proposed administrative
recommendation.

Your input may influence the possible options considered and final implementation plan.
However, the final decision on any attendance area changes will be made by the Area Director in
conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
Board of Trustees upon a recommendation from the Area Director and the Director of
Community Engagement and Operational Planning. We will also provide you with an
opportunity to offer feedback on this engagement process.
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Meetings and Communication- Mayland Heights School

Date Meeting/Z/Communication Type Documents (PDF)
Community Engagement Plan * CEOP Plan
Dec. 6, 2010 Parent meeting with principal and parent * Presentation
representatives. « Mayland Heights School Parent Feedback
Dec. 8, 2010 Parent meeting with Belfast principal and = Belfast School Parent Feedback
parents.
Jan. 6, 2011 Open House - Feedback
= Belfast School Information Sheet
- Transportation Service Area
- Belfast Proposed Walk Zone
Jan. 31, 2011 Parent Meeting = Grade 5 Parent Letter

French Immersion and Spanish Bilingual Student Accommodation (Area 1V)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address accommodation challenges in the French Immersion and Spanish Bilingual Program in
Area IV.

Why has this student accommodation issue been identified?

Westgate School will not be able to accommodate both French Immersion and Spanish Bilingual
in a K-6 grade configuration.

There is a need to provide:

e Sustainable K-9 programming for Area IV students enrolled in the French Immersion
and Spanish Bilingual programs.

e The Spanish Bilingual Program will be expanding to grade seven for the 2012 school
year and a location in Area IV needs to be identified.

e Efficient and effective use of space and resources.
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_CEOP_Plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_Dec6.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_Parent%20Feedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_BelfastParentsFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_FeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_BelfastSchoolInfo.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_FeedbackOpenHse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_BelfastProposedWalkZone.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_TransportationArea.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MaylandHeights_Gr5ParentLetter.pdf
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The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
strategy and meeting documents to help you stay informed.

Community Engagement Strategy

Our goal is to inform you about the proposed student accommodation recommendation. By
inform, we mean that we will:

e Provide the public with balanced and objective information to assist them in
understanding the issue and the student accommodation plan.

The final decision on any attendance area changes will be made by the Area IV Director in
conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
Board of Trustees upon a recommendation from the Area IV Director and the Director of
Community Engagement and Operational Planning. Any decisions regarding the implementation
of student accommodation plans resulting from attendance area changes or closures of programs
and/or schools will be made by the Area Director and the Director of Community Engagement
and Operational Planning. We will provide you with an opportunity to offer feedback on this
engagement process.

Meetings and Communication- Area IV French Immersion and Spanish Bilingual
Student Accommodation

Date Meeting/Z/Communication Type Documents (PDF)
Community Engagement Plan
= CEOP Plan
Stakeholder Representative Meeting . .
May 6, 2010 - Community Engagement Presentation

= Parent Stakeholder Feedback

= Westgate Parent Feedback

School Council Meetings
May 13, 2010 - Westgate

June 9, 2010 - Bishop Pinkham = Westgate Parent Feedback

« Bishop Pinkham Parent Feedback

Parent Meeting

November 19, = Presentation
2010

Designation Letter i i
November 24, = Designation Letter

2010
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_CEOPPlan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_ParentMeeting1.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_StakeholderParentFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_WGParentRepMtgFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_WGParentRepFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_BP_ParentFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaIV_FrenchImmersionSpanish.pdf
http://www.cbe.ab.ca/Schools/ceop/notices2011-2012/LanguagePrograms/NewNotices/Westgate-BishopPinkhamFISpanish.pdf
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Performing and Visual Arts (PVA) at Central Memorial (Area 1V)

Project Information

The Calgary Board of Education is seeking input from parents, students and staff as we look to
the future of Performing and Visual Arts at Central Memorial High School.

Meetings were held for student representatives and staff members on Friday, January 28, 2011,
and a parent meeting was held on Wednesday, February 2, 2011. Four discussion questions were
used to guide the conversation and generate feedback. Those questions can be found in the
document below and a link to our online feedback form is at the bottom of this page for anyone
wishing to provide additional comments.

Feedback will be posted once it has been compiled. Check for updates regularly.

Meetings and Communication-Performing and Visual Arts (PVA) at Central
Memorial (Area 1V)

Date Meeting/Z/Communication Type Documents (PDF)
Staff Meeting and Student Meeting . . .

January 28, 2011  |pgrent Meeting = Discussion Questions

February 2, 2011 » Staff Feedback

= Parent Feedback

« Student Feedback

Student/Staff/Parent Feedback Review
March 18, 2011 Meeting = Feedback Question 4

Sir James Lougheed School (Area V)

Project Information

The Department of Community Engagement and Operational Planning has identified the need to
address student enrolment at Sir James Lougheed School in Area 1V.

Why has this student accommodation issue been identified?

e Low and declining enrolment at the school.
e Programming, resourcing and organizing for student learning is challenging when
student numbers are low.

In order to effectively use space and resources for both educational programming and plant
operations and maintenance, there is a need to provide:
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PVA_DiscussionQuestions.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PVA_StaffFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PVA_ParentFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PVA_StudentFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PVA_FeedbackQuestion4Themes.pdf
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e Sustainable regular programming for students in Kindergarten to Grade 6 currently
designated to Sir James Lougheed School.
e Consideration of effective and efficient transportation and walk zones.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
plan and meeting documents to help you stay informed.

Community Engagement Strategy
Our goal is to consult with you by obtaining your feedback on:

e The proposed student accommodation plan and the implementation of the proposed
administrative recommendation.

By consult, we mean that we will:

e Keep you and other stakeholders informed.

e Listen to and acknowledge concerns.

e Seek your input on possible options for students currently attending Sir James
Lougheed School.

e Be open to feedback regarding the implementation of the proposed administrative
recommendation.

Your input may influence the possible options considered and final implementation plan.
However, the final decision on any attendance area changes will be made by the Area Director in
conjunction with the Director of Community Engagement and Operational Planning. Any
decisions regarding consideration of closure of programs and/or schools will be made by the
Board of Trustees upon a recommendation from the Area Director and the Director of
Community Engagement and Operational Planning. We will also provide you with an
opportunity to offer feedback on this engagement process.
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Meetings and Communication- Sir James Lougheed School

Date Meeting/Z/Communication Type Documents (PDF)

Community Engagement Plan < Community Engagement Plan

November 3, 2010 |Parent Representative Meeting with principals |e Presentation

and parent representatives.

November 22, Parent Meeting * Presentation

2010 = Information package for Work Group North

= Information package for Work Group South

= Information package for Work Group Centre

= Meeting Summary

December 1, 2010 [Open House = Presentation

= Questions & Answers

January 25, 2011 Recommendation Letter = Recommendation Letter

W.H. Cushing School (Area IV)

Project Information
The Calgary Board of Education is engaging parents and community members regarding the
future of W.H. Cushing School. The current lease agreement for the school space will expire at
the end of the 2011-2012 school year.
The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for the community engagement
plan and meeting documents to help you stay informed.
Community Engagement Strategy
Our goal is to consult with you by obtaining your feedback on:

e The implementation of the proposed administrative recommendation

By consult, we mean that we will:

e Keep you and other stakeholders informed.
e Listen to and acknowledge concerns.
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SJL_ceop_plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SJL_ParentMeeting_Nov3.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/PresentationLougheed(Nov22).pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/InfoPackWorkGroupNorth.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/InfoPackWorkGroupSouth.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/InfoPackWorkGroupCentre.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/InfoPackWorkGroupCentre.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SJL_SlidesforOpenHouse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SJL_Q&AsforOpenHouse.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SJL_RecommendationLetter.pdf
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e Seek your input on possible options for students currently attending W.H. Cushing
School.

e Be open to feedback regarding the implementation of the proposed administrative
recommendation.

Your input may influence the possible options considered and final implementation plan.
However, any decisions regarding consideration of closure of programs and/or schools will be
made by the Board of Trustees upon a recommendation from the Area Director, the Director of
Capital Planning and Development and the Director of Community Engagement and Operational
Planning.

Meetings and Communication- W.H. Cushing School

Date Meeting/Communication Type Documents (PDF)
Community Engagement Plan * CEOP Plan
Nov. 24, 2010 Parent Representative Meeting with principals

and parent representatives.

Dec. 9, 2010 Parent Meeting = W.H. Cushing Students Map 2010-2011

= Schools Near Downtown Map

= Questions and Answers

Feb. 28, 2011 Recommendation Letter = Recommendation Letter

Chinese (Mandarin) Bilingual Program (Area IV & V)

Project Information

The Calgary Board of Education is considering offering a Chinese (Mandarin) Bilingual Program
in south Calgary beginning in September 2011, if there is sufficient interest. This program would
start from Kindergarten and grade one, expanding by one grade per year, and mirror the
established program in North Calgary. A minimum of 50 students will be required to initiate the
program, at least 25 in Kindergarten and 25 in grade 1.

The Chinese (Mandarin) Bilingual Program provides students with the opportunity to acquire the
basic skills for speaking, reading, writing, listening and communicating in both English and
Mandarin at a young age. Both Mandarin and English are used as the languages of instruction.
Previous Chinese experience is not required and parents do not need to know the language.

An expression of interest meeting was held on Thursday, May 13, 2010 to provide information to
parents and to gauge the level of interest in the program. If you were unable to attend the evening
and would be interested in registering your child for this program if it was offered in Area V,
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/WHCushing_CEOP_Plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/WHCushing_StudentsMap.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/WHCushing_Schoolsneardowntownmap.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/WHCushing_Dec%209Q&As.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/WHCushing_ParentLetterFeb2811.pdf
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please complete the form below and return it to the Area V Office (fax: 403-777-8789) no later
than Monday, May 31, 2010.

Please check back to this website for further information and updates. Decisions regarding the
possible initiation of a Chinese (Mandarin) Bilingual Program in south Calgary will be made in
the 2010-2011 school year.

Meetings and Communication- Area IV and V Chinese (Mandarin) Bilingual
Program

Date MeetingZ/Communication Type Documents (PDF)

Expression of Interest — South Calgary

May 13, 2010 Chinese (Mandarin) Bilingual Program = Expression of Interest Flyer

« Expression of Interest Form

= Area Map
= Mandarin translation- Expression of Interest Flyer

* Mandarin translation -Expression of Interest Survey

Letter regarding next steps - general .
July 2010 « English

» Translated

Information regarding registration for
November 2010 Kindergarten and Grade 1 students for = Flyer

September 2011 at Midnapore School - Letter

= Translated Letter

= Map

French Immersion (Area V)

Project Information

The Calgary Board of Education is seeking parent feedback regarding proposed changes to
elementary designations for the French Immersion program for students residing in the following
communities: Auburn Bay (including Seton), Cranston, Evergreen, Mahogany and Silverado.
The changes would affect Sundance School, Sam Livingston School and Janet Johnstone
School.

A meeting was held for parents to learn about the proposed changes and to provide their

feedback on Tuesday, January 11, 2011. The information from that meeting is available here. A
participant workbook is also available for your reference and as a tool to provide feedback.
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_ExpressionofInterest.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_Expression_MandarinSouth.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/MapAreas.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_Expression_Mandarin_Translation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_MandarinSurvey_Translation.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_NonEligible.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_TranslatedNon-Eligible.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_Flyer_registrationOct%2028.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_MandarinBilingualRegistrationLetter.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_TranslationChineseBilingualSouth.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/SouthChinese_MidnaporeSchoolAreaMap.pdf
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Meetings and Communication- Area V French Immersion

Date Meeting/Z/Communication Type Documents (PDF)

Jan. 11, 2011 Parent Meeting = Presentation

« Working Group Information Package

« Participant Workbook

* Q&A's from Sam Livingston Feedback

* Q&A's from Janet Johnstone Feedback

* Q&A's from Sundance Feedback

Robert Warren School (Area V)

Project Information

The Department of Community Engagement and Operational Planning is continuing to
implement the student accommodation plan for students residing in Canyon Meadows. This plan
was developed in 2006 through the work of a Scenario Development Team comprised of parents
and CBE administrative staff. As anticipated in 2006, Robert Warren School will not have
sufficient students to sustain a Grade 7 to Grade 9 regular program into the future.

In order to effectively use space and resources for both educational programming and plant
operations and maintenance, there is a need to provide:

e Sustainable regular programming for students in Grades 7-9 from the residential
district of Canyon Meadows.
e Consideration of effective and efficient transportation and walk zones.

The Department of Community Engagement and Operational Planning is working with school
and community stakeholders to address this issue. See below for meeting documents and further
information.

Community Engagement Strategy

Our goal is to engage with you by obtaining your feedback on the student accommodation plan
and the implementation of the proposed administrative recommendation.

By engage, we mean that we will:

¢ Keep you and other stakeholders informed
e Listen to and acknowledge your concerns
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaVFrenchImmersion_PresentationJan11.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaVFrenchImmersion_BreakoutGroupsHandout.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaVFrenchImmersion_WorkbookJan11.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaV_Q&A'sFromSamLivingstonFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaV_Q&A'sFromJanetJohnstonFeedback.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/AreaV_Q&A'sFromSundanceFeedback.pdf
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Your input may influence the final implementation plan however, the final decision on any
attendance area changes will be made by the Area Director in conjunction with the Director of
Community Engagement and Operational Planning. Any decisions regarding consideration of
closure of programs and/or schools will be made by the Board of Trustees upon a
recommendation from the Area Director and the Director of Community Engagement and
Operational Planning.

Meetings and Communication

Date MeetingZ/Communication Type Documents (PDF)
Community Engagement Plan = CEOP Plan

Oct. 26, 2010 Parent Meeting to present issue and proposed |« Presentation
plan.

Jan. 15, 2011 Recommendation Letter = Recommendation Letter
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http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/RobertWarren_ceop_plan.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/RobertWarren_ParentMeeting_Oct26-2010.pdf
http://www.cbe.ab.ca/Schools/ceop/pp10-11/pdfs/RobertWarren_parentletter.pdf

Three-Year System Student Accommodation Plan 2011-2014

Table Code:

Green indicates the status as Completed

White indicates the status as Pending: previously identified not yet started
Ongoing: previously identified, process started

Attachment 1|

New: identified this year
Multiple Areas
Year Year Area Program/ Class Communities Schools Involved Issue Status Summary
Identified Completed Impacted
2008-2009 2010-2011 v Regular Ogden, Banting and Best, Geographically, Riverbend and Complete || There are no plans to re-draw the
Riverbend Central Memorial, Ogden are more connected to Area Area IV and Area V boundaries at
Henry Wise Wood, V than Area I V. this time. The current designations
Riverbend, for high school students residing
Sherwood, in the residential districts
Western Canada Riverbend and Ogden will
continue as per status quo.

2010-2011 2010-2011 v Regular All Areas W.H. Cushing The lease with TELUS has been Complete || TELUS has negotiated an
renewed for the 2010-2011 school amended lease agreement with
year however the lease will have to CBE for W.H. Cushing School.
be reviewed annually. The agreement extends the lease

until 2014 and includes extension
clauses.

2010-2011 2010-2011 All Regular All Areas CBe-learn With the closure of Ernest Manning || Complete || CBe-learn will be relocated to the
High School, CBe-learn will need new West Calgary High School
to be relocated. site.

2010-2011 2010-2011 v Regular All Areas National Sport School || With the closure of Ernest Manning || Complete || CBE has reached agreement with
High School, the National Sport WinSport Canada to provide
School will need to be relocated. leased space for the National

Sports School at Canada Olympic
Park, effective August 2011.
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Year Year Area Program/ Class Communities Schools Involved Issue Status Summary
Identified Completed Impacted
2010-2011 2010-2011 All Regular All Areas Chinook Learning The consolidation of Chinook Complete || Additional space has become
Services Learning into one location is being available at Viscount Bennett
explored. Centre effective August 2011.
Chinook Learning Services is able
to consolidate its classes currently
located at Killarney School,
Rosscarrock School, Balmoral
Bungalow and Tuxedo Park
School into the Viscount Bennett
Centre and Erlton Centre.
2009-2010 2010-2011 1 Alternative All Areas King George A move of the Mandarin Bilingual Complete || On February 15, 2011 the Board
(Mandarin Program is being considered in of Trustees passed a motion to
Bilingual) order to allow for continued close, for the purpose of
program growth. Engagement with relocation, the Kindergarten to
the parent community began in grade 6 Chinese (Mandarin)
2009-2010 and will continue into Bilingual Program at King George
the 2010-2011 school year. School. All students in the
Chinese (Mandarin) Bilingual
Program will be designated to
Highwood School effective the
2011-2012 school year.
2010-2011 2010-2011 v Alternative (All All Areas Sir James Lougheed Emergent Issue: Complete || The Calgary Board of Education

Boys’ Program)

School

Expression of interest for an All
Boys’ Alternative Program was
requested by CBE Administration.

will proceed with the opening of a
Kindergarten to grade 5 All Boys’
Alternative Program at Sir James
Lougheed School.

The program will expand to grade
6 for the 2012-2013 school year.
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Year Year Area Program/ Class Communities Schools Involved Issue Status Summary
Identified Completed Impacted
2010-2011 2010-2011 V&V Alternative Areas |V &V King George, Exploration is required to determine || Complete || As a result of an expression of
[Chinese Midnapore the desirability of opening the interest, a second site for the
(Mandarin) Mandarin Bilingual Program in Chinese (Mandarin) Bilingual
Bilingual] Areas IV and V. Program will open for Area IV
(South of 17" Ave. S) and Area V
at Midnapore School. The
program will open with
Kindergarten and grade 1 for the
2011-2012 school year and expand
by one grade each year.
2009-2010 1&11 Regular Areas | & 11 Bowness, The opening of the new northwest Pending
Sir Winston high school for the 2013-2014
Churechill, school year will impact
William Aberhart programming, student designations
and accommodation for high school
students residing in Area .
2010-2011 1&11 Regular MacEwan Glen, Simon Fraser There is a need to monitor Pending
Sandstone enrolment at Simon Fraser School
Valley and review the designation of
students residing in Area Il.
2010-2011 V& Regular Areas IV & V West Calgary High With the opening of the new West Pending
\ School (Ernest Calgary High School (Ernest
Manning) Manning), there is a need to review
and other high schools || the attendance areas for all high
schools in Area IV.
2010-2011 All Regular — Career All Areas Junior, The Career and Technology Pending
and Technology Middle and Strategy could impact student
Strategy Senior High accommodation in some schools.
2008-2009 IV & Alternative (All Areas IV & V To be determined Exploration is required to determine || Ongoing
\% Girls) the desirability of expanding the All

Girls” School for students residing
in Areas IV and V.
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Year Year Area Program/ Class Communities Schools Involved Issue Status Summary
Identified Completed Impacted
2010-2011 I Alternative All Areas Langevin There is a need to review the Ongoing
(Chinese location of the Chinese (Mandarin)
(Mandarin) Bilingual junior high program at
Bilingual — Langevin School as Langevin
Division 111) School cannot continue to
accommodate the Science Program
and Mandarin Bilingual Program.
2010-2011 & Alternative Areas Il & 11 Langevin Exploration is required to determine || Pending
Il (Science and others to be the desirability of expanding the
Division I, Il and determined Science Alternative Program in
1 Areallll.
2011-2012 1&11 Alternative Areas | & 1l Dalhousie, There is a need to identify a second || New
(Spanish Senator Patrick Burns || site and review grade configuration
Bilingual and others to be for students in the Spanish
Program- determined Bilingual Program in Area I.
Division LI 111)
2011-2012 All Alternative All Areas TBD An expression of interest for an New An expression of interest for an
(Arabic Bilingual Arabic Bilingual Alternative Arabic Bilingual Program was
Program) Program was requested by CBE held by CBE Administration on
administration. Exploration is May 19, 2011.
required to determine the
desirability of opening an Arabic
Bilingual Program.
2011-2012 & Alternative Mayland Mayland Heights There is a need to review the New
I (French Heights, student designations for Area Il1
Immersion) Vista Heights, elementary students currently
Area lll designated to Area Il schools for
French Immersion programming.
2011-2012 | &1 Alternative Areas |11 William Aberhart There is a need to initiate a review New
(French and others to be of student designations for Area |
Immersion) determined high school students currently

designated to Area Il schools for
French Immersion programming.
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Year Year Area Program/ Class Communities Schools Involved Issue Status Summary
Identified Completed Impacted
2011-2012 il Alternative All All There is a need to review the New
(Medicine location of the Medicine Wheel
Wheel) Alternative Program.
2010-2011 2010-2011 All Special All Areas To be determined There is a need to review Complete || All students attending Gifted and
Education — programming for Gifted and Talented Education (GATE)
GATE (Gifted Talented learners in all areas. classes in Area I, 11, and 111 will be
and Talented accommodated at Hillhurst School
Education) for division I and 11, Queen
Elizabeth School for division 11l
and division 1V students will have
the option of attending either
Queen Elizabeth High School or
Henry Wise Wood High School
effective the 2011-2012 school
year.
All students attending Gifted and
Talented Education (GATE)
classes in Areas IV and V will be
accommodated at Nellie McClung
School, John Ware School and
division 1V students will have the
option of attending Queen
Elizabeth High School or Henry
Wise Wood High School effective
the 2011-2012 school year.
Annually 2010-2011 | &Il Special All Areas Sir William Van There is a need to review placement || Complete || The division IV Deaf and Hard of
Education & Horne, of special education classes related Hearing (DHH) class at Sir
Diversity Queen Elizabeth to the needs of students, the William Van Horne School will be

proximity to home and the impacts
on transportation.

relocated to Queen Elizabeth High
School effective the 2011-2012
school year.
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Area |
Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2010-2011 2010-2011 | Regular Charleswood, Captain John Palliser, || There is a need to monitor Complete || Effective the 2011-2012 school
Hamptons Dr. E.W. Coffin, enrolment in the regular programs year, grade 4 students residing in
The Hamptons at Dr. E.W. Coffin, Captain John the residential district of
Palliser and The Hamptons Hamptons will be designated to
Schools. The Hamptons School instead of
Captain John Palliser School.
2010-2011 2010-2011 | Alternative Avrea | To be determined Emergent Issue: Complete || An expression of interest was held
(Science) Exploration is required to determine in Area | and at this time there is
the desirability of expanding the not sufficient interest to open a
Science Alternative Program in Science Alternative Program in
Area . Avrea |. Students from Area | will
continue to be designated to
Langevin School for the Science
Alternative Program.
Identified 2010-2011 I Regular Bowness, Belvedere-Parkway, There is low and declining Complete || On April 5, 2011 the Board of
2007-2008 Crestmont, Bowcroft, enrolment in the regular programs Trustees passed a motion to close
Montgomery, Montgomery, at Bowcroft, Terrace Road, Montgomery School and all
Re- Silver Springs, Terrace Road Belvedere-Parkway and programs contained therein
identified Valley Ridge Montgomery Schools. effective June 30, 2011. All
2010-2011 regular program students will be

designated to F.E. Osborne School
effective the 2011-2012 school
year. The Paced Learning Program
class will be relocated to F.E.
Osborne School and students in
the Learning and Literacy classes
will be relocated to Simon Fraser
School effective the 2011-2012
school year.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Identified I Regular Bowness, Belvedere-Parkway, There is low and declining Ongoing
2007-2008 Crestmont, Bowcroft, enrolment in the regular programs
Montgomery, Terrace Road at Bowcroft, Terrace Road,
Re- Valley Ridge Belvedere-Parkway Schools.
identified
2010-2011
2007-2008 I Regular Silver Springs Silver Springs, There is excess capacity at W.O. Ongoing
W.O. Mitchell Mitchell and Silver Springs
Schools.
2008-2009 I Regular Tuscany, F.E. Osborne, Construction of the approved Pending
Varsity Acres Marion Carson, middle school in Tuscany will have
Tuscany an impact on enrolment at Marion
Carson and F.E. Osborne Schools.
The anticipated opening date of the
middle school in Tuscany is for the
2012-2013 school year.
2011-2012 I Regular Brentwood, Captain John Palliser, || There is a need to review the New
Charleswood, Edgemont, current designation for grade 5 and
Edgemont, The Hamptons 6 students residing in the residential
Hamptons district of Hamptons and examine
opportunities to designate students
closer to home.
2011-2012 I Regular Brentwood, Captain John Palliser, || Captain John Palliser School’s New
Hamptons Dr. E.W. Coffin regular program enrolment would

be impacted should the grades 5
and 6 students residing in the
residential district of Hamptons be
designated closer to home.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2011-2012 I Regular Royal Oak, Royal Oak Projected enrolment over the next New
Rocky Ridge three years indicates that Royal Oak
School will be at capacity. An
overflow bus receiver school may
need to be identified.
2010-2011 I Alternative Area | Dalhousie There is a need to monitor the Ongoing
(Spanish and other to be enrolment in the Spanish Bilingual
Bilingual) determined Program at Dalhousie School.
2010-2011 I Alternative Tuscany Tuscany Middle Emergent Issue: Ongoing An expression of interest was held
(Late French Exploration is required to determine in the residential district of
Immersion- the desirability of implementing a Tuscany. Based on the level of
grade 5) Late French Immersion Program interest, a call for registration will

beginning in grade 5 for the
students in the residential district of
Tuscany.

occur in the fall of 2011 to
determine if there is sufficient
enrolment to begin a Late French
Immersion Program.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Annually 2010-2011 I Special Area | There is a need to review placement || Complete || The division Il Paced Learning
Education of special education classes related Program (PLP) class at

to the needs of students, the
proximity to home and the impacts
on transportation.

Montgomery School will be
relocated to F.E. Osborne School
effective August 2011.

The division IV Paced Learning
Program (PLP) class at Sir
William Van Horne School will be
relocated to Bowness High School
effective August 2011.

Two division Il Learning and
Literacy (L and L) classes at
Montgomery School will be
relocated to Simon Fraser School
effective August 2011.

The division 11l Learning
Essentials to Achieve Potential
(LEAP) class at H.D. Cartwright
School will be discontinued
effective June 30, 2011.

The division | Connections class
at Ranchlands School will be
discontinued effective June 30,
2011.

Three division Il Gifted and
Talented Education Classes
(GATE) at Ranchlands School
will be relocated effective June 30,
2011.

The HERA class at Parkdale will
be relocated to Kingsland Centre,
effective August 2011.

(s
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Area ll
Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2008-2009 2010-2011 1 Regular Beddington Beddington Heights, Low utilization of Beddington Complete || Current grade 5 students residing
Heights, Colonel Irvine Heights and Colonel Irvine Schools in the residential district of
Country Hills, suggests a need to review the Beddington Heights and
Harvest Hills utilization of space and grade designated to Colonel Irvine
configurations at both schools. School for grade 6, will be
designated to Beddington School
effective the 2011-2012 school
year. All Division Il students
from the residential district of
Beddington Heights have been re-
designated to Sir John A.
Macdonald School effective the
2011-2012 school year.
2010-2011 2010-2011 Il Regular Mayland Heights, Belfast, With the opening of the Saddle Complete || On April 19, 2011, the Board of

Saddle Ridge

Mayland Heights

Ridge School in the 2010-2011
school year, Mayland Heights
School is no longer required as an
overflow school for students from
the residential district of Saddle
Ridge.

Enrolment in the regular program at
Mayland Heights School is low and
declining.

Trustees did not approve the
motion to close the Kindergarten
to grade 6 regular program at
Mayland Heights School.

10
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Identified I Regular Mayland Heights Mayland Heights Enrolment in the regular program at || New
2010-2011 and other to be Mayland Heights School is low.
determined
Re-
identified
2011-2012
2010-2011 2010-2011 1 Alternative Beddington Highwood Engagement with the parent Complete || On February 15, 2011 the Board
(French Heights, community started in the 2009- of Trustees passed a motion to
Immersion) Cambrian Heights, 2010 school year to explore close the Kindergarten to grade 6
Country Hills opportunities to address the limited French Immersion Program at
(south of golf growth of the French Immersion Highwood School, for the purpose
course), Program at Highwood School. of realignment. All students in the
Greenview, French Immersion Program will
Highland Park, be designated to King George
Highwood, School effective the 2011-2012

Huntington Hills,
MacEwan Glen,
North Haven,
Queen’s Park
Village,
Sandstone Valley,
Thorncliffe

school year.

11
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2010-2011 2010-2011 Il Alternative Area ll Balmoral, There is a need to review Complete || Students attending the Traditional
(Traditional Colonel Irvine, Traditional Learning Centre student Learning Centre Program at Dr.
Learning Dr. J.K.Mulloy accommaodation for grades 5 to 8 in J.K. Mulloy School will remain at
Centre) Area ll. the Dr. J.K. Mulloy School for
grade 5 (2011-2012) and grade 6
(2012-2013). Effective the 2013-
2014 school year, grades 5 to 7
Traditional Learning Centre
students attending Dr. J.K. Mulloy
School will be designated to
Colonel Irvine School for the
Traditional Learning Centre
program. The program will
expand to grade 8 in 2014-2015.
2007-2008 | Regular Harvest Hills, Alex Munro, There is a need to review the Pending
Country Hills North Colonel Irvine, current designations for elementary,
North Haven, junior and senior high students
James Fowler, residing in Country Hills (North)
John G. Diefenbaker and Harvest Hills and examine
opportunities to keep cohort groups
of students together and designate
students closer to home.
2008-2009 I Regular Bridgeland/ Colonel Macleod Construction of the approved Pending
Riverside, middle school in Coventry Hills
Country Hills will have an impact on enrolment at
Village, Colonel Macleod School. The

Coventry Hills,
Mayland Heights,
Renfrew,
Vista Heights

anticipated opening date of the
middle school in Coventry Hills is
for the 2012-2013 school year.

12
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2008-2009 I Regular Panorama Hills Sir John A. Construction of the approved Pending
Macdonald middle school in Panorama Hills
will have an impact on enrolment at
Sir John A. Macdonald School.
The anticipated opening date of the
middle school in Panorama Hills is
for the 2012-2013 school year.
2010-2011 1 Regular Rosemont Rosemont Regular program enrolment from Pending
the designated attendance area of
Rosemont School is low.
2010-2011 I Regular Briar Hill, Briar Hill, Regular program enrolment from Pending
Hillhurst, Hillhurst the designated attendance areas of
Houndsfield Briar Hill and Hillhurst Schools is
Heights, low.
West Hillhurst
2010-2011 I Regular Evanston, Cambrian Heights There is a need to monitor Pending
Kincora, and others to be enrolment from the residential
Sage Hill determined districts of Evanston, Kincora and
Sage Hill.
2011-2012 I Regular Banff Trail, Senator Patrick Burns || There is a need to monitor the New
Capitol Hill, enrolment in both the regular
Charleswood, program and Spanish Bilingual
Collingwood Program at Senator Patrick Burns
School.
2011-2012 I Regular & Hidden Valley Hidden Valley, There is a need to review enrolment || New
Alternative Valley Creek and grade configurations for regular
(French and French Immersion Program
Immersion) students at Hidden Valley School

and Valley Creek School.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Annually 2010-2011 Il Special Area ll There is a need to review placement || Ongoing The division Il Learning and
Education of special education classes related Literacy Program (L and L) class

to the needs of students, the
proximity to home and the impacts
on transportation.

at Sir John A. Macdonald School
will expand to grade 8 effective
the 2011-2012 school year and to
grade 9 effective the 2012-2013
school year.

A division Il Training in Attitude,
Social Skills and Communication
(TASC) class will open at Colonel
Irvine School effective August
2011.

The division | and Il Short Term
Observation Program (STOP)
class at Mountview School will be
discontinued effective June 30,
2011.

The Division | Connections class
at Alex Munro School will be
discontinued effective June 30,
2011.
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Area lll
Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2007-2008 2010-2011 Il Regular Martindale Crossing Park, Continue to monitor enrolment Complete || All Kindergarten to grade 9
Dr. Gordon Higgins from the residential district of students residing in Martindale
Grant MacEwan, Martindale to determine will be designated to Crossing
Rundle, accommaodation needs for Park School, effective August
Terry Fox Kindergarten to grade 9 students. 2011. Students that are not able to
Continue to monitor enrolment at be accommodated at Crossing
Crossing Park School. Park School will be designated to
Grant McEwan School and Terry
Fox School. Students that are
currently attending Rundle School
have the option of completing
their division (grade 3 and grade
6). Students that are currently
attending Dr. Gordon Higgins
School have the option of
completing division I11 (grade 9).
2007-2008 Il Regular Albert Park/ Keeler, There is a need to review the Pending This issue will be addressed as
Radisson Heights, Radisson Park, attendance area and grade part of the 17" Ave. S.E.
Forest Heights Sir Wilfrid Laurier configuration for Radisson Park and Corridor accommodation issue
Sir Wilfrid Laurier Schools. below.
Identified Il Regular 17" Ave. S.E. Ernest Morrow, Enrolments from the residential Pending
2007-2008 Corridor: G.W. Skene, districts along the 17" Ave. S.E.
Albert Park, James Short Corridor suggests a need to review
Re- Applewood Park, Memorial, the accommodation needs for
identified Forest Heights Keeler, Kindergarten to grade 9 students as
2010-2011 Forest Lawn, Patrick Airlie, there is excess capacity.

Penbrooke Penbrooke Meadows,
Meadows, Radisson Park,

Radisson Heights, Sir Wilfrid Laurier
Red Carpet
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2008-2009 Il Regular Marlborough Park Cappy Smart, Enrolment from the residential Pending
Dr. Gladys Egbert, district of Marlborough Park
Roland Michener suggests a need to review the
accommodation needs for
Kindergarten to grade 9 students.
2009-2010 " Regular Dover lan Bazalgette, Enrolment from the residential Pending
Valley View district of Dover suggests a need to
review the accommodation needs
for Kindergarten to grade 9
students.
2009-2010 11| Regular Coral Springs, Annie Gale, Construction of the approved Pending
Taradale Dr. Gordon Higgins, middle school in Taradale will have
Terry Fox an impact on enrolment at Terry
Fox, Dr. Gordon Higgins and Annie
Gale Schools. The anticipated
opening date of the middle school
in Taradale is for the 2012-2013
school year.
2011-2012 " Regular Saddle Ridge Bob Edwards, There is a need to review the New
Marlborough, designation for students in grades 4
Saddle Ridge to 9 residing in the residential
district of Saddle Ridge.
2011-2012 11 Regular Redstone To be determined A designation will be required for New
the new and developing residential
district of Redstone when housing
construction begins.
2011-2012 Il Regular Monterey Park, Lester B. Pearson There is a need to monitor New
Pineridge, enrolment at Lester B. Pearson
Rundle, High School.
Skyview Ranch,
Temple,
Whitehorn
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2011-2012 i Regular Pineridge Clarence Samson, Enrolment from the residential New
Douglas Harkness, district of Pineridge suggests a need
Pineridge to review the accommodation needs
for Kindergarten to grade 9
students.
2010-2011 i Alternative Area lll Chris Akkerman, There is a need to continue to Pending
(Traditional Sir Wilfrid Laurier monitor enrolment and grade
Learning and others to be configurations for the Traditional
Centre) determined Learning Centre Program.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Annually 2010-2011 i Special Area lll There is a need to review placement || Complete || One division Il Gifted and
Education of special education classes related Talented Education (GATE) class

to the needs of students, the
proximity to home and the impacts
on transportation.

at Annie Foote School will be
relocated effective June 30, 2011.

Four division 111 Gifted and
Talented Education (GATE)
classes at Dr. Gordon Higgins
School will be relocated effective
June 30, 2011.

Two division 1V Gifted and
Talented Education (GATE)
classes at Forest Lawn High
School will be relocated effective
June 30, 2011.

The division 111 Paced Learning
Program (PLP) class at Clarence
Samson School will be
discontinued effective June 30,
2011.

Two division 11l Learning and
Literacy (L and L) classes from
Ernest Morrow School will be
relocated to Annie Gale School
over a two year time period.

The division 111 New Directions
class at Forest Lawn High School
will be discontinued effective June
30, 2011.

The division | Connections class
at Guy Weadick School will be
discontinued effective June 30,
2011.

H
fee
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Area IV
Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2010-2011 2011-2012 v Regular Currie (Garrison Sir James Lougheed Low enrolment at Sir James Complete || On April 19, 2011 the Board of
Green), Lougheed School suggests a need Trustees passed a motion to close
Lincoln Park, for a review of student Sir James Lougheed School and
Rutland Park accommodation for Kindergarten to all programs contained therein,
grade 6 regular program students. effective June 30, 2011. All
students will be designated to
Alexander Ferguson School,
Glendale School, Glenbrook
School or Jennie Elliott School,
depending on their residence.
2008-2009 2010-2011 v Alternative Area IV Bishop Pinkham, A middle/junior high school needs Complete || Effective August 2011, grade 6
(Spanish Westgate to be identified to provide a French Immersion students
Bilingual & Kindergarten to grade 9 learning residing in the Westgate French
French continuum for the Spanish Immersion boundary will be
Immersion) Bilingual Program. Additionally, designated to Bishop Pinkham
Westgate School cannot continue to School. Effective August 2011,
accommaodate both the Spanish grade 6 Spanish Bilingual students
Bilingual and French Immersion in Area IV will be designated to
Programs for Kindergarten to grade Bishop Pinkham School.
6 students.
2007-2008 2010-2011 v Regular Altadore Altadore, The community of Altadore is Complete || Effective the 2011-2012 school
Bishop Pinkham, divided with the majority of the year, the entire Altadore
Jennie Elliott, residential district being designated residential district will be
Mount Royal to Altadore School and Mount designated to Altadore School for

Royal School. A portion of the
Altadore residential district east of
Crowchild Trail and north of 50"
Avenue is designated to Jennie
Elliott School and Bishop Pinkham
School. A review of the attendance
area is required.

Kindergarten to grade 6 and
Mount Royal School for
grades 7 to 9.
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2008-2009 v Regular Beltline, Connaught There is a need to monitor Pending
Downtown, and others to be enrolment at Connaught School as
Eau Claire determined enrolment is projected to increase.
2009-2010 v Regular Rosscarrock Rosscarrock Regular program enrolment at Pending
Rosscarrock School is low.
2009-2010 v Regular Inglewood, Colonel Walker, Regular program enrolment at Pending
Piitoayis, Piitoayis, Ramsay School and Colonel
Ramsay Ramsay Walker School is low.
2010-2011 v Regular Bankview, Richmond Low enrolment at Richmond Pending
Richmond, School suggests a need for a review
South Calgary of student accommodation for
Kindergarten to grade 6 regular
program students.
2011-2012 v Regular CFB Currie Lincoln A.E. Cross, With the change to the elementary New

Park PMQ,
Lakeview,
Lincoln Park
(south of Mount
Royal University)

Bishop Pinkham

designation, there is a need to
review the junior high designation
for CFB Currie Lincoln Park PMQ,
Lincoln Park (south of Mount
Royal University).
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Annually 2010-2011 v Special Area IV There is a need to review placement || Complete || One division I and 1 division Il
Education of special education classes related Social Knowledge, Independent

to the needs of students, the
proximity to home and the impacts
on transportation.

Living and Language (SKILL)

class at Altadore School will be
relocated to Wildwood School,

effective August 2011.

The division | and Il Short Term
Observation Program (STOP)
class at Richmond School will be
discontinued effective June 30,
2011.

The division I Connections class
at Wildwood School will be
discontinued effective June 30,
2011.

Six Gifted and Talented Education

classes (GATE) at Elboya School

will be relocated effective June 30,

2011.
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AreaV
Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2007-2008 2010-2011 \ Regular Midnapore Midnapore The opening of Bridlewood School Complete || As a result of an expression of
for the 2010-2011 school year will interest, a second site for the
result in excess capacity at Chinese (Mandarin) Bilingual
Midnapore School. Exploration is Program will open for Area IV
required to determine how best to (south of 17" Ave. S) and Area V
utilize this excess capacity. at Midnapore School. The
program will open for
Kindergarten and grade 1 effective
the 2011-2012 school year and
will expand by one grade each
year.
2010-2011 2010-2011 \ Regular Canyon Meadows, Harold Panabaker, The junior high designation for Complete || On March 15, 2011 the Board of
Southwood Robert Warren regular program students from the Trustees passed a motion to close
residential district of Canyon the grade 7 to 9 regular program at
Meadows needs to be addressed Robert Warren School, in stages,
due to low enrolment. effective June 30, 2011. Current
grades 7 and 8 regular program
students have the option to
complete their division at Robert
Warren School.
2009-2010 2010-2011 \ The Hockey Area Vv Fairview The Board of Trustees approved the || Complete || The Hockey Life Skills
Life Skills and others to be closure of the alternative Hockey Development Program (National
Development determined Life Skills Development Program Sport Academy) at Fairview
Program (National Sport Academy) effective School will be relocated to R.T.
(National June 30, 2011, for the purpose of its Alderman School, effective the
Sport relocation to a site deemed 2011-2012 school year.
Academy) appropriate by administration and
that parents be informed by June
30, 2010 of the future placement of
the program.
Attachment Il 22
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Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
2010-2011 2010-2011 \Y/ Alternative Auburn Bay Janet Johnstone, Emergent Issue: Complete || Effective August 2011,
(French (including SETON Sam Livingston, There was a need to realign and Kindergarten to grade 4 students
Immersion Mahogany), Sundance balance French Immersion from the residential districts of
Divisions Cranston, enrolment in Area V to address Mahogany, Auburn Bay
LILT Evergreen, programming and capacity issues. (including SETON) and Cranston
Silverado are designated to Sundance School
for French Immersion. Effective
August 2011, Kindergarten to
grade 4 students from Evergreen
and Silverado are designated to
Janet Johnstone School for French
Immersion.
2007-2008 \YJ Regular Braeside, Braeside, Regular program enrolment from Pending
Cedarbrae, Cedarbrae, the residential districts of Braeside,
Oakridge Louis Riel Cedarbrae and Oakridge is
declining and suggests a need for a
review of student accommodation
for Kindergarten to grade 6.
2009-2010 \Y Regular Tsuu T’ina Nation Dr. E.P. Scarlett, There is a need to review the Ongoing
Lord Beaverbrook designation of Tsuu T’ina Nation
and others to be students for senior high as
determined Kindergarten to grade 9 students
were designated to Louis Riel
School effective for the 2009-2010
school year.
2011-2012 V Regular McKenzie Towne McKenzie Towne Enrolment at McKenzie Towne New

and others to be
determined

School is projected to exceed
instructional space available by
August 2012. In anticipation,
CBE’s Three-Year Modular
Accommodation Strategy identified
the need for six modular
classrooms. Should the funding not
be realized or delayed, an overflow
bus receiver school will be needed.

Attachment Il
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Year
Identified

Year
Completed

Area

Program/
Class

Communities
Impacted

Schools Involved

Issue

Status

Summary

2011-2012

Regular

McKenzie Towne,
New Brighton

David Thompson
and others to be
determined

Enrolment at David Thompson
School is projected to exceed
instructional space available by
August 2012. In anticipation,
CBE’s Three-Year Modular
Accommodation Strategy identified
the need for four modular
classrooms. Should the funding not
be realized or delayed, an overflow
bus receiver school will be needed.

New

2011-2012

Regular

Legacy

To be determined

A designation will be required for
the new and developing residential
district of Legacy when housing
construction begins.

New

2011-2012

Regular

Silverado

Centennial,
Dr. E.P. Scarlett

The high school designation for the
residential district of Silverado will
be reviewed when sufficient space
is available at Centennial High
School.

New

2011-2012

Alternative

(Late French

Immersion —
grade 5)

Area Vv

Fairview,
Harold Panabaker

Exploration is required to determine
the desirability of implementing a
Late French Immersion Program
beginning in grade 5, for students in
Area V.

New

Attachment Il

24




Attachment 1|

Year Year Area Program/ Communities Schools Involved Issue Status Summary
Identified Completed Class Impacted
Annually 2010-2011 \Y/ Special Area V There is a need to review placement || Complete || One division Il Paced Learning
Education of special education classes related Program (PLP) class at Wilma

to the needs of students, the
proximity to home and the impacts
on transportation.

Hansen School will be
discontinued effective June 30,
2011.

A second division IV Adapted
Learning Program (ALP) class
will open at Lord Beaverbrook
High School effective the 2011-
2012 school year.

The division 1l Transitions class
at R.T. Alderman School will be
relocated to John Ware School
effective August 2011.

The division 111 New Directions
class at Dr. E.P. Scarlett High
School will be discontinued
effective June 30, 2011.

The division | Connections class
at Woodlands School will be
discontinued effective June 30,
2011.

The division | Connections class
at Maple Ridge School will be
discontinued effective June 30,
2011.

Updated: May 10, 2011
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ATTACHMENT Il

Student Designation and Grade Configuration Changes
2011-2012 School Year

Area |

REGULAR PROGRAM

Residential District Impacted — Dalhousie
Schools Impacted - Dalhousie, West Dalhousie

On February 2, 2010 the Board of Trustees approved the staged closure of the Kindergarten to grade
six regular program at Dalhousie School. Students are designated to West Dalhousie School.
Dalhousie School will offer a regular program for grade six students for the 2011-2012 school year.

Residential Districts Impacted — Hamptons
Schools Impacted - The Hamptons, Captain John Palliser

The Hamptons School will expand to accommodate Kindergarten to grade four students effective
for the 2011-2012 school year. Students in grades five and six will continue to be designated to
Captain John Palliser School.

Residential Districts Impacted — Areas | and Il
School Impacted - Sir William Van Horne

On April 13, 2010 the Board of Trustees approved the closure of Sir William Van Horne High School
and all programs contained therein. In order to allow for a one year transition period, the operative
date of the closure is June 30, 2011. Students are designated to other high schools based on
residence and programming needs.

Residential Districts Impacted — Montgomery, Silver Springs
Schools Impacted — Montgomery, F.E. Osborne

On April 5, 2011 the Board of Trustees approved the closure of Montgomery School effective June 30,
2011. Students in the regular program are designated to F.E. Osborne School effective for the 2011-
2012 school year.

ALTERNATIVE PROGRAMS

Montessori
School Impacted - Captain John Palliser

The Montessori Program at Captain John Palliser School will expand to accommodate Kindergarten
to grade six students effective for the 2011-2012 school year.

The location and need for special education classes is reviewed annually. The attachment includes a
list reporting the system classes as of September 30, 2010 and changes for the 2011-2012 school year.
Information regarding special education classes can be found on the CBE website at
www.cbe.ab.ca/programs/spec_ed/default.asp.

|
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ATTACHMENT Il

Student Designation and Grade Configuration Changes
2011-2012 School Year

Area ll

REGULAR PROGRAM

Residential District Impacted - Beddington Heights
Schools Impacted - Beddington Heights, Colonel Irvine

Beddington Heights School will expand to accommodate Kindergarten to grade six students and
Colonel Irvine School will accommodate grades seven to nine students effective for the 2011-2012
school year.

Residential District Impacted — Panorama Hills
Schools Impacted - Dr. J.K. Mulloy, Alex Munro

Students residing in Panorama Hills will be designated to Alex Munro School for grade five and to Dr.
J.K. Mulloy School for grade six. With the opening of the new middle school for the 2012-2013 school
year, students will be designated to the new school.

ALTERNATIVE PROGRAMS

French Immersion
Schools Impacted - Highwood, King George

On February 15, 2011 the Board of Trustees approved the closure of the French Immersion Program at
Highwood School effective June 30, 2011. Students residing in the attendance area for Highwood
School will be designated to King George School effective for the 2011-2012 school year.

French Immersion
School Impacted - Valley Creek

The French Immersion Program at Valley Creek School will expand to accommodate grades four to
nine students effective for the 2011-2012 school year.

Spanish Bilingual
School Impacted - William Aberhart

The Spanish Bilingual Program at William Aberhart High School will expand to accommodate grades
ten to twelve students effective for the 2011-2012 school year.

Chinese (Mandarin) Bilingual
Schools Impacted - Highwood, King George, Midnapore

On February 15, 2011 the Board of Trustees approved the closure of the Chinese (Mandarin) Bilingual
Program at King George School effective June 30, 2011. The program will be relocated to Highwood
School effective for the 2011-2012 school year. A new attendance area for Highwood School was
established due to the opening of the Chinese (Mandarin) Bilingual Program at Midnapore School.
The Chinese (Mandarin) Bilingual Program at Midnapore School will open for students in
Kindergarten and grade one and expand by one grade each year.

Area Il




ATTACHMENT Il

Student Designation and Grade Configuration Changes

2011-2012 School Year
Arealll

Traditional Learning Centre
School Impacted - Dr. J.K. Mulloy

The Traditional Learning Centre at Dr. J.K. Mulloy School will expand to accommodate Kindergarten

to grade five students for the 2011-2012 school year and Kindergarten to grade six students for the
2012-2013 school year.

The location and need for special education classes is reviewed annually. The attachment includes a
list reporting system classes as of September 30, 2010 and changes for the 2011-2012 school year.
Information regarding special education classes can be found on the CBE website at
www.cbe.ab.ca/programs/spec_ed/default.asp.

Area Il
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ATTACHMENT Il

Student Designation and Grade Configuration Changes

2011-2012 School Year
Area lll

REGULAR PROGRAM

Residential District Impacted — Martindale
Schools Impacted — Rundle, Dr. Gordon Higgins, Crossing Park, Grant MacEwan, Terry Fox

The attendance area for Crossing Park School will change to align with the Martindale residential
district boundary. Students will be designated to Crossing Park School for Kindergarten to grade nine
effective for the 2011-2012 school year. Students that cannot be accommodated at Crossing Park
School are designated to Grant MacEwan School for Kindergarten to grade six and Terry Fox School
for grades seven to nine. Martindale students attending Rundle School or Dr. Gordon Higgins School
are able to finish their division at these schools.

ALTERNATIVE PROGRAMS

Traditional Learning Centre
School Impacted - Sir Wilfrid Laurier

The Traditional Learning Centre Program at Sir Wilfrid Laurier School will expand to accommodate
grades five to eight students effective for the 2011-2012 school year.

The location and need for special education classes is reviewed annually. The attachment includes a
list reporting the system classes as of September 30, 2010 and changes for the 2011-2012 school year.
Information regarding special education classes can be found on the CBE website at
www.cbe.ab.ca/programs/spec_ed/default.asp.

- ________________________________________________________________________________________]
Area Il Page 1
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ATTACHMENT Il

Student Designation and Grade Configuration Changes

ey Mt of e 2011-2012 School Year
Area |V

REGULAR PROGRAM

Residential Districts Impacted — Area IV
Schools Impacted - Ernest Manning, West Calgary High, Central Memorial

The new West Calgary High School will open for the 2011-2012 school year. Students residing in the
current attendance area for Ernest Manning High School will be designated to the new West Calgary
High School. Students residing in the residential district of Discovery Ridge will have the option to
attend either Central Memorial High School or the new West Calgary High School.

Schools Impacted — National Sport School, Ernest Manning

The National Sport School will be relocated to Canada Olympic Park effective for the 2011-2012 school
year.

Residential District Impacted — West Springs
Schools Impacted — West Springs, Wildwood

West Springs School will expand to accommodate Kindergarten to grade six students effective for
the 2011-2012 school year.

Residential District Impacted — Altadore
Schools Impacted — Altadore, Jennie Elliott, Mount Royal, Bishop Pinkham

The attendance areas for Altadore School, Jennie Elliott School, Mount Royal School and Bishop
Pinkham School will change to align with the Altadore residential district boundary. Students residing
in the residential district of Altadore will be designated to Altadore School for Kindergarten to grade
six and Mount Royal School for grades seven to nine. Students attending Jennie Elliott School or
Bishop Pinkham School residing in Altadore are able to complete their division at these schools.

Residential Districts Impacted - Killarney/Glengarry, CFB Currie, Lincoln Park, Rutland Park,
CFB Lincoln Park PMQ

Schools Impacted - Sir James Lougheed, Alexander Ferguson, Glendale, Glenbrook, Jennie
Elliott

On April 19, 2011 the Board of Trustees approved the closure of Sir James Lougheed School effective
June 30, 2011. Kindergarten to grade six students are designated to Alexander Ferguson School,
Glendale School, Glenbrook School or Jennie Elliott School based on their residence.

ALTERNATIVE PROGRAMS

French Immersion
Schools Impacted — Westgate, Bishop Pinkham

Westgate School will accommodate Kindergarten to grade five students and Bishop Pinkham School
will expand to accommodate grades six to nine students for the French Immersion Program effective
for the 2011-2012 school year.

Area IV




ATTACHMENT Il

&\ Student Designation and Grade Configuration Changes

ey Mt of e 2011-2012 School Year
Area |V

Spanish Bilingual
Schools Impacted — Westgate, Bishop Pinkham

The Spanish Bilingual Program will open at Bishop Pinkham School effective for the 2011-2012 school
year. Westgate School will accommodate Kindergarten to grade five students and Bishop Pinkham
School will accommodate grade six students for the 2011-2012 school year and expand to grade nine.

Traditional Learning Centre
School Impacted - Glamorgan

The Traditional Learning Centre at Glamorgan School will expand to accommodate Kindergarten to
grade seven students for the 2011-2012 school year and Kindergarten to grade eight students for the
2012-2013 school year.

All Boys’ Alternative Program
School Impacted - Sir James Lougheed

An All Boys’ alternative program is scheduled to open at Sir James Lougheed School for the 2011-2012
school year. Registrations will be accepted for Kindergarten to grade five students for the 2011-2012
school year.

The location and need for special education classes is reviewed annually. The attachment includes a
list reporting system classes as of September 30, 2010 and changes for the 2011-2012 school year.
Information regarding special education classes can be found on the CBE website at
www.cbe.ab.ca/programs/spec_ed/default.asp.

Area IV




ATTACHMENT Il

Student Designation and Grade Configuration Changes

2011-2012 School Year
AreaV

REGULAR PROGRAM

Residential District Impacted — Canyon Meadows
Schools Impacted — Robert Warren, Harold Panabaker

On March 15, 2011 the Board of Trustees approved the staged closure of the regular program at
Robert Warren School. Students in the regular program are designated to Harold Panabaker School.
Students in grades seven and eight in the 2010-2011 school year have the option to complete their
division at Robert Warren School.

ALTERNATIVE PROGRAMS

Chinese (Mandarin) Bilingual
School Impacted — Midnapore

The Chinese (Mandarin) Bilingual Program will open at Midnapore School for students in
Kindergarten and grade one for the 2011-2012 school year and expand by one grade each school year.

Science
School Impacted - Louis Riel

The Science Program at Louis Riel School will expand to accommodate Kindergarten to grade eight
students for the 2011-2012 school year and Kindergarten to grade nine students for the 2012-2013
school year.

Traditional Learning Centre
School Impacted - Henry Wise Wood

The Traditional Learning Centre at Henry Wise Wood High School will expand to accommodate
grades nine to twelve effective for the 2011-2012 school year.

French Immersion
Schools Impacted - Janet Johnstone, Sundance

Students residing in the residential districts of Evergreen and Silverado will be designated to Janet
Johnstone School for French Immersion. The French Immersion program at Janet Johnstone School
will expand to accommodate Kindergarten to grade four students for the 2011-2012 school year and
expand to grade six for the 2013-2014 school year. Students attending Sundance School are able to
finish their division at Sundance School.

Area V




ATTACHMENT Il

Student Designation and Grade Configuration Changes

2011-2012 School Year
AreaV

French Immersion
Schools Impacted - Sundance, Sam Livingston

Students residing in the residential districts of Auburn Bay, Cranston, Mahogany and Seton will be
designated to Sundance School for Kindergarten to grade six for the French Immersion Program.
Students attending Sam Livingston School are able to finish their division at Sam Livingston School.

Late French Immersion
Schools Impacted - Fairview, Harold Panabaker

Students residing in the attendance area for Fairview School will be designated to Harold Panabaker
School for the Late French Immersion Program for the 2011-2012 school year.

The location and need for special education classes is reviewed annually. The attachment includes a
list reporting system classes as of September 30, 2010 and changes for the 2011-2012 school year.
Information regarding special education classes can be found on the CBE website at
www.cbe.ab.ca/programs/spec_ed/default.asp.

Area V
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CALGARY BOARD OF EDUCATION

ATTACHMENT Ill

SPECIAL EDUCATION CLASSES (excluding Unique Settings) as of May 11, 2011

# of
Area |School Class Classes [Changes for 2011-2012 School Year
Arbour Lake L&L I 2
Bowness PLP IV Relocated from Sir William Van Horne
Brentwood CSSI
Captain John Palliser L&L 1
Captain John Palliser Vision Program
F E Osborne PLP Il Relocated from Montgomery
HD Cartwright ACCESS Ill
HD Cartwright BRIDGES llI

HD Cartwright

LEAP (short term M&M Behavioural/Emotional I/11)

Class discontinued

I

I 2

I 2

I 1

I 1

I 1

I 1

I 1

I 0

| Hawkwood BRIDGES Il 1

| |Montgomery L&L I 0 Relocated to Simon Fraser
| |Montgomery PLP 11l 0 Relocated to FE Osborne

| |Ranchlands Connections | (grades 2-4) 0 Class discontinued

| Ranchlands GATE Il 0 Relocated to Hillhurst

| Ranchlands PLP Il 1

| Simon Fraser L&L 1 2 Relocated from Montgomery
| |Sir William Van Horne High |Deaf and Hard of Hearing IV 0 Relocated to Queen Elizabeth High
I |Sir William Van Horne High |PLP IV 0 Relocated to Bowness

| Sir Winston Churchill Mental Health IV (The Class) 1

| |Terrace Road PLP Il 1

I |Thomas B Riley ALP 111 1

| |Thomas B Riley PLP Il 1

| University CSSI 2

Il |Alex Munro Connections | (grade 1 only) 0 Class discontinued

Il |Banff Trail L&L Il (French Immersion) 1

Il |Briar Hill SKILL Il 1

Il |Buchanan SKILL /1 2

Il |Cambrian Heights PLP Il 1

Il |Capitol Hill BRIDGES | 1

Il |Capitol Hill TASC I/l 2

Il |Colonel Irvine PLP 11l 1

Il |Colonel Irvine TASC Il 1 New class

Il |Colonel Macleod BRIDGES llI 1

Il |Crescent Heights High ACCESS IV 1

Il |Crescent Heights High High School Integration 1

Il |Georges P Vanier L&L 1 2

Il |Georges P Vanier PLP Il 1

Il |Hillhurst GATE Il 8 Additional classes relocated from Areas 1&Ill
Il |Huntington Hills L&L 1 2

Il |Huntington Hills PLP Il 1




CALGARY BOARD OF EDUCATION

SPECIAL EDUCATION CLASSES (excluding Unique Settings) as of May 11, 2011

Forest Lawn High

Mental Health IV (The Class)

Forest Lawn High

New Directions

Class discontinued

# of
Area |School Class Classes [Changes for 2011-2012 School Year
Il |James Fowler High PLP IV 2
Il |Langevin ACCESS Il 1
Il |Mount View STOP (short term M&M Behavioural/Emotional I/11) 0 Class discontinued
Il |North Haven BRIDGES Il 1
Il |Queen Elizabeth Deaf and Hard of Hearing /1l 2
Il |Queen Elizabeth High Deaf and Hard of Hearing Ill/IV 3
Il |Queen Elizabeth High GATE Il 12 Additional classes relocated from Area ll|
Il |Queen Elizabeth High GATE IV 10 Additional class relocated from Area Ill
Il |Simons Valley Mental Health Il "The Class" 1
Il |Sir John A Macdonald L&L 1N 1
Il |Sir John A Macdonald PLP Il 1
Il |Sir John Franklin ACCESS Il 1
Il |Sir John Franklin AIM 2
Il |Sir John Franklin CSSI 1
Il |Stanley Jones Deaf and Hard of Hearing I/Il 3
Il |William Aberhart High ACCESS IV 1
Il |William Aberhart High ALP IV 2
Il |Annie Foote BRIDGES | 1
Il |Annie Foote GATE Il 0 Relocated to Hillhurst
Il |Annie Gale L&L 1 1 Transitioning from Ernest Morrow
Il |Annie Gale PLP Il 1
Il |Cappy Smart Behavioural/Emotional 11l (Children's Village Transition) 1
Il |Cappy Smart SKILL I/l 2
Il |Cecil Swanson SKILL I/l 2
Il |Clarence Sansom PLP 11l 0 Class discontinued
Il |Dr Gladys M. Egbert Behavioural/Emotional 11l (Hull Outreach) 1
Il |Dr Gladys M. Egbert BRIDGES Il 2
Il |Dr Gladys M. Egbert PLP Il 1
Il |Dr Gordon Higgins GATE Il 0 Relocated to Queen Elizabeth High
Il |Dr Gordon Higgins PLP Il 2
11l |Ernest Morrow L&L 1 1 Transitioning to Annie Gale
Il |Ernest Morrow PLP Il 2
Il |Forest Lawn High GATE IV 0 Relocated to Queen Elizabeth High
2
0
2
1
1
0
2
2

Il |Forest Lawn High PLP IV

Il |G.W. Skene BRIDGES Il

Il |Guy Weadick BRIDGES Il

Il |Guy Weadick Connections | Class discontinued
Il |lan Bazalgette BRIDGES Il

Il [Jack James High PLP IV




CALGARY BOARD OF EDUCATION

SPECIAL EDUCATION CLASSES (excluding Unique Settings) as of May 11, 2011

# of
Area |School Class Classes [Changes for 2011-2012 School Year
Il [James Short Memorial BRIDGES | 1
Il |[James Short Memorial Early Development Centre 4
Il [Keeler L&L 1 2
Il [Keeler PLP Il 1
Il |Lester B Pearson High ACCESS IV 1
Il |Patrick Airlie BRIDGES I 1
Il |Pineridge CSSI 3
Il |Roland Michener PLP Il 2
Il |Sir Wilfrid Laurier L&L 1 2
Il |Valley View Behavioural/Emotional Il (Hull Outreach) 1
Il |Valley View BRIDGES Il 1
IV |AE Cross L&L I 2
IV |AE Cross PLP 11l 2
IV |Altadore SKILL I/l 0 Relocated to Wildwood
IV |Bishop Pinkham CSSI 1
IV |Central Memorial High Behavioural/Emotional 11l (Hull Transition) 1
IV |Earl Grey L&L 11 1
IV |Elboya GATE Ill 0 Relocated to John Ware
IV |Ernest Manning High ACCESS IV 1
IV |Ernest Manning High Mental Health IV (The Class) 1
IV |Ernest Manning High PLP IV 2
IV |Jennie Elliott TASC I/l 2 One new class added
IV |Mount Royal ACCESS IlI 1
IV |Richmond BRIDGES Il 1
IV |Richmond STOP (short term M&M Behavioural/Emotional I/11) 0 Class discontinued
IV |Rosscarrock PLP Il 1
IV |Sherwood Behavioural/Emotional I/11 (Hull Outreach) 1
IV |Sherwood PLP Il 1
IV |Sunalta ASD Cluster 1
IV |Sunalta BRIDGES | 1
IV |Vincent Massey BRIDGES Il 1
IV |Wildwood Connections | 0 Class discontinued
IV |Wildwood SKILL I/l 2 Relocated from Altadore
V |Braeside BRIDGES | 1
V |Braeside BRIDGES Il 1
V |Centennial High Mental Health IV (The Class) 1
V |Centennial High PLP IV 2
V  |Chinook Park CSSI 2
V |Douglasdale CSSI 3
V |Dr EP Scarlett High CsSlI IV 1
V |Dr EP Scarlett High New Directions 0 Class discontinued




CALGARY BOARD OF EDUCATION
SPECIAL EDUCATION CLASSES (excluding Unique Settings) as of May 11, 2011

# of
Area |School Class Classes [Changes for 2011-2012 School Year
V |Ethel M Johnson L&L I 2
V |Ethel M Johnson PLP I 2
V |Ethel M Johnson SKILL I/1l 2
V |Harold Panabaker L&L 1 2
V |Henry Wise Wood High ACCESS IV 1
V |Henry Wise Wood High GATE IV 11
V |Henry Wise Wood High PLP IV 1
V |John Ware GATE Il 12 Additional classes relocated from Area IV
V |John Ware Mental Health 11l 1 Relocated from RT Alderman
V |Lord Beaverbrook High ALP IV 2 One new class added
V |Lord Beaverbrook High Mental Health IV (The Class) 1
V |Louis Riel L&L Il 1
V |Maple Ridge Connections | 1 Phase out commenced
V [MidSun ACCESS Il 1
V [MidSun ALP 11 1
V  |Nellie McClung GATE Il 9
V  |Nellie McClung Mental Health Transitions Il 1
V |Nickle BRIDGES IlI 2
V |Nickle L&L Il 2
V |R T Alderman ASD cluster 2
V |R T Alderman Mental Health Transitions Ill 0 Relocated to John Ware
V |Samuel W Shaw PLP Il 2
V |Wilma Hansen PLP Il 1 One class discontinued
V |Woodlands Connections | 0 Class discontinued

ACCESS - Attitude, Community Competence, Elements of Academic Curriculum, Social Skills
ALP — Adapted Learning Program

ASD Cluster — Autism Spectrum Disorder

CSSI — Communication, Sensory and Social Interaction
GATE - Gifted and Talented Education

L&L — Learning and Literacy Program

LEAP — Learning Essential to Achieve Potential

PLP — Paced Learning Program

SKILL — Social Knowledge, Independent Living and Language
STOP — Short-Term Observation Program

TASC — Training in Attitude, Social Skills and Communication

Source: Learning Support, May 2, 2011




CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

June 14, 2011

To: Board of Trustees

From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Interim Three-Year Education Plan 2011-2014
Purpose: Information

Governance Policy Reference: Ends 1 through 5
Executive Limitations 1 through 16 and 18

Originator: Naomi E. Johnson, Chief Superintendent of Schools
Resource Persons: Superintendents” Team
Service Unit Directors
Pat Kover, Assistant Principal, Learning Innovation
Johanna de Leeuw, Specialist, Learning Innovation
l. RECOMMENDATIONS
It is recommended:

THAT the Board of Trustees receives this report for information.

1. ISSUE

The Government Accountability Act requires organizations under the jurisdiction of
government ministries, including school boards, to prepare business plans and annual

reports for each fiscal year in accordance with Ministry guidelines.

Alberta Education’s Policy and Requirements for School Board Planning and Results
Reporting outlines the format and timeline for school board business plans and annual
accountability reports. The 2011 edition of this document identifies a continued
expectation for school board education plans to address a three-year time frame, with
annual updates, and to align with the Ministry of Education’s vision, mission, goals,

outcomes and performance measures for the basic education system.



BACKGROUND

The Calgary Board of Education’s Interim Three-Year Education Plan 2011-2014 is
representative of the accountabilities the organization has to the Province of Alberta, to
the people of Calgary as articulated through the Board of Trustees’ Ends, and to its
commitment to continuous improvement.

It is informed by the provincial Education Business Plan 2011-2014 and Policy and
Requirements for School Board Planning and Results Reporting document, internal and
external measures of organizational performance, input from across the organization, and
research on successful whole system change and improving performance across large
organizations.

This report is part of the process of refining the Calgary Board of Education Three-Year
Education Plan in accordance with Alberta Education’s requirement for an annual update.
It presents an initial draft of the revised goals, strategies and actions of the Calgary Board
of Education’s organizational improvement plan for 2011-2014.

Alberta Education Business Plan 2011-2014 Goals and Qutcomes

Goal One: Success for every student

Outcomes:  Students demonstrate proficiency in literacy and numeracy.
Students achieve educational outcomes.
Students are prepared for the 21% century.

Goal Two:  Transformed education through collaboration

Outcomes:  Students have access to programming and supports to enable their
learning.
The education system demonstrates openness to new and innovative ideas,
leadership and collaboration.

Goal Three:  Success for First Nations, Métis and Inuit students
Outcome: First Nations, Métis and Inuit students are engaged in learning.

Accountability Pillar

Alberta Education’s Policy and Requirements for School Board Planning and Results
Reporting’ states that “school boards are required to consider their latest Accountability
Pillar results when they review, adjust and roll the 3YEP forward each year.”

The Interim Three-Year Education Plan 2011-2014 includes information provided by
Alberta Education in the May 2011 update to the Accountability Pillar Report. The
Calgary Board of Education Three-Year Education Plan 2011-2014, to be presented to
the Board of Trustees in November 2011, will include the results of the October 2011
Accountability Pillar Report.



VI.

District Improvement

The value and necessity of an integrated approach to planning and operationalizing
school district improvement efforts have been documented by Harvard University’s
Public Education Leadership Project and by studies of large scale improvement in
Canada and Great Britain.

“In today’s accountability environment, public school districts face an imperative to
achieve concrete performance goals related to student achievement. In order to
accomplish these goals in all schools, not just some schools, the organizational elements
of a district — its culture, structure and systems, resources, stakeholders, and environment
— must be managed in a way that is coherent with an explicit strategy to improve teaching
and learning in every classroom, in every school.”?

“Whole system reform means that every vital part of the system — school, community,
district, and government — contributes individually and in concert to forward movement
and success.™

The Interim Three-Year Education Plan 2011-2014 is explicit in its accountability and
strategic in its focus on all students, a small number of priorities, resolute leadership,
collective capacity building and increased precision and support for a widely understood
point of view on high quality teaching and learning. It represents a commitment to
sustained change that raises the quality of work, builds accountability within the
organization, and offers reciprocal levels of support for each articulated expectation.

FINANCIAL IMPACT

The strategies and actions contained in the Interim Three-Year Education Plan 2011-2014
provide the decision making framework for the development of the 2011 CBE Operating
Budget. The Three-Year Education Plan 2011-2014 will be finalized in consideration of
the Fall Budget Update. The budget section of the plan will present summary
information about the budget for the first year of the plan.

IMPLEMENTATION CONSEQUENCES

The provision of an Interim Three-Year Education Plan 2011-2014 allows schools,
Areas, departments, and service units to being their work in support of its actions and
strategies and provides planning and momentum in anticipation of the publication of the
Annual Education Results Report and the Three-Year Education Plan in November 2011.



VIl. CONCLUSION

The Interim Three-Year Education Plan 2011-2014 reflects Alberta Education’s
expectation for school jurisdictions to update and report on their Education Plan on an
annual basis and is based in an organizational commitment to focusing on results for
continuous improvement. The Interim Three-Year Education Plan 2011-2014
incorporates the Accountability Pillar Report information available at this time.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENT 1: Interim Three-Year Education Plan 2011-2014

! Policy and Requirements for School Board Planning and Results Reporting, 2011 Edition, Alberta Education,

p. 2-1.

2 Childress, S., EImore, R., Allen, S. G., King, C. (2007, January 13). Note on the PELP coherence framework.
Public Education Leadership Project: A Joint Initiative of the Harvard Graduate School of Education and Harvard
Business School, pp. 1-15.

¥ Fullan, M. (2010). The big ideas behind whole system reform. Education Canada, 50 (3), 24-27.
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Each student, in keeping with his or her individual abilities and gifts, will complete high school
with a foundation of learning to function effectively in life, work and continued learning.

Personalize
Learning

Success for each student,
every day, no exceptions.

Instructional design and leadership

focus on

- student agency and intellectual
engagement

» active and effortful tasks

« assessment that informs teaching
and learning

« students knowing what they know,
how they know it, how they show it,
and what they need to learn next

Outcome: Student Success

Build Our
Capacity

Capacity building with
a focus on results

Professional Learning Communities

and Communities of Practice

focus on

« adult agency and intellectual
engagement

« shared standards of practice

« data driven, job-embedded
professional learning

- staff knowing the decisions they
have made, why they made them,
what impact those decisions had,
and what is required of them next

Engage Our
Public

Everyone has a part to
play in public education

Internal and external community

members

« recognize public education as
foundational to a democratic society

« acknowledge and accept different
roles, responsibilities and
contributions

« practice and benefit from open and
responsive communication

« accept collective responsibility for
the success of the organization

Alberta Education Goals
Success for Every Student
Transformed Education through Collaboration
Success for FNMI Students

Steward Qur
Resources

Resource management on
behalf of student learning

Decisions at all levels of the
organization (schools to service units)
are

« based on values and priorities

- data driven

« strategic

* responsive

« coherent with the learning agenda
- coherent with each other

- sustainable




Interim Calgary Board of Education Three-Year Education Plan 2011-2014
Strategies

Personalize
Learning

Articulate and advance a
coherent, system-wide vision of
high quality teaching and
learning.

Implement a well-articulated
framework for system-wide
inclusive practices.

Support instructional practices
that reflect Alberta Education’s
competency-based conceptions
of literacy and numeracy.

Build Our
Capacity

Establish district-wide
professional development in
support of personalized learning
and district coherence.

Promote a workplace culture that
ensures continuous improvement
in program provision, service
delivery, and professional
learning across the system.

Develop integration strategies to
maximize impact on student
success across Calgary Board of
Education Ends.

Engage Our
Public

Enhance understanding of and
participation in public education
through increased civic
engagement.

Promote a workplace culture
built on the values of voice,
accountability, self-sufficiency,
clarity of role and responsibility,
and in which all employees find
meaning and fulfillment.

Engage community partners in
collaborative ventures to support
student learning.

Steward Our
Resources

Facilitate collective capacity for
resource creation, coordination,
and integration.

Improve access to data that
supports transparent decision
making.

Increase alignment of business
practices with external efficiency
standards.




DRAFT
Attachment 1. Alberta Education Goals, Outcomes and Required Measures

Alberta Education Goal One: Success for every student:

Outcome: Students demonstrate proficiency in literacy and numeracy

May 2011 Evaluation
Improvement
Performance Measure %u;;ﬁﬂt Previous 3-yr Avg. | Achievement Improvement Overall Targets
Overall percentage of students
in Grades 3, 6 and 9 who —
achieved the acceptable 80.7 78.7 Intermediate mpr
i Significantly
standard on provincial
achievement tests.**
Overall percentage of students
in Grades 3, 6 and 9 who
achieved the standard of 20.3 19.7 Improved
excellence on provincial
achievement tests.
Results from May 2011 Accountability Pillar Overall Summary
** The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.
Outcome: Students achieve educational outcomes:
May 2011 Evaluation
Current | Previous 3 Imp_)rrovertnent
- i argets
Performance Measure Result yr Avg. Achievement Improvement Overall g
Overall percentage of students who Declined
achieved the acceptable standard on 83.8 85.5 Intermediate e
) e Significantly
diploma examinations.**
Overall percentage of students who
achieved the standard of excellence on 23.4 23.4 High Maintained
diploma examinations.
High School Completion Rate -
percentages of students who .
completed high school within three 708 69.5 INRTEEELE RS
years of entering Grade 10.
Drop Out Rate - annual dropout rate of . Improved
students aged 14 to 18 41 46 Bl Significantly
Percentage of students writing four or Improved
more diploma exams within three years 59.8 57.1 High Si npificantl Good
of entering Grade 10. 9 Y
High school to post-secondary
transition rate within six years of 59.9 59.7 High Maintained Good
entering Grade 10.
Percentage of Grade 12 students . L
eligible for a Rutherford Scholarship. 58.6 58.3 Intermediate Maintained Acceptable
Results from May 2011 Accountability Pillar Overall Summary
** The percentages achieving the acceptable standard include the percentages achieving the standard of excellence.
Outcome: Students are prepared for the 21st Century
May 2011 Evaluation
Improvement
Performance Measure %ugsrﬁﬂt Previous 3-yr Avg. | Achievement Improvement Overall Targets
Percentages of teachers,
parents and students who are —
satisfied that students model 79.5 77.7 Si npificantl
the characteristics of active g y
citizenship.
Percentages of teachers and
parents who agree that
students are taught att'ltudes 76.7 76.5 Intermediate Maintained Acceptable
and behaviours that will make
them successful at work when
they finish school.




DRAFT
Alberta Education Goal 2: Transformed education through collaboration

Outcome: Students have access to programming and supports to enable their learning

May 2011 Evaluation
Improvement

Previous 3-yr Avg. | Achievement Improvement Overall Targets

Current

Performance Measure
Result

Percentage of teachers,
parents and students satisfied
with the overall quality of basic
education.

Percentage of teachers,
parents and students satisfied
with the opportunity for
students to receive a broad
program of studies including
fine arts, career, technology,
and health and physical
education.

Percentage of teacher, parent
and student agreement that:
students are safe at school,
are learning the importance of 86.1 84.7
caring for others, are learning
respect for others and are
treated fairly in school.

Results from May 2011 Accountability Pillar Overall Summary

88.0 87.5 Improved

81.8 81.5 Very High Maintained Excellent

Improved
Significantly

Outcome: The education system demonstrates openness to new and innovative ideas, leadership and collaboration

May 2011 Evaluation

c : Improvement
Performance Measure Ru;;ﬁlr]t Previous 3-yr Avg. | Achievement Improvement Overall Targets
Percentage of teachers and
parents satls_fled W!th parental 76.2 75.8 Intermediate Maintained Acceptable
involvement in decisions about
their child's education.
Percentages of teachers,
parents and students indicating
that their school and schools in 76.9 75.9 Improved
their jurisdiction have improved ' ’ Significantly
or stayed the same the last
three years.




DRAFT
Alberta Education Goal: Success for First Nations, Metis and Inuit (FNMI) students

Outcome: FNMI students are engaged in learning

May 2011 Evaluation
Improvement

Previous 3-yr Avg. | Achievement Improvement Overall Targets

Current

Performance Measure
Result

Drop Out Rate - annual
dropout rate of self-identified 13.6 12.9 Very Low Maintained Concern
FNMI students aged 14 to 18

High School Completion Rate -

percentages of self-identified

FNMI students who completed 25.2 25.7 Very Low Maintained Concern
high school within three years

of entering Grade 10.

Overall percentage of self-
identified FNMI students in
Grades 3, 6 and 9 who
achieved the acceptable
standard on provincial
achievement tests.

Improved
Significantly

58.7 50.5 Very Low Acceptable

Overall percentage of self-
identified FNMI students in
Grades 3, 6 and 9 who

achieved the standard of 4.8 4.3 Very Low Maintained Concern
excellence on provincial
achievement tests.

Overall percentage of self-

identified FNMI students who

achieved the acceptable 81.4 85.0 Maintained
standard on diploma

examinations.

Overall percentage of self-
identified FNMI students who

achieved the standard of 10.1 13.8 Very Low Maintained Concern
excellence on diploma
examinations.

Percentage of self-identified

FNMI students writing four or

more diploma exams within 12.9 135 Very Low Maintained Concern
three years of entering Grade

10.

High school to post-secondary
transition rate of self-identified

FNMI students within six years 22.9 24.7 Very Low Maintained Concern
of entering Grade 10.

Percentage of Grade 12 self-
identified FNMI students

eligible for a Rutherford 19.7 22.8 Very Low Maintained Concern
Scholarship.

Results from May 2011 Accountability Pillar Overall Summary
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