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Who
CALL TO ORDER, NATIONAL ANTHEM AND WELCOME Chair
CONSIDERATION/APPROVAL OF AGENDA Chair
SCHOOL/SYSTEM PRESENTATIONS
Dr. Gordon Higgins School —Ends 5 Dr. D. Yee

HONOURS AND RECOGNITIONS

PUBLIC CONVERSATION AND INFORMATION
Report from Chair and Trustees

Report from Chief Superintendent

Public Question Period

(An opportunity for the public and/or stakeholders to raise questions and seek  Public
clarification on educational matters with the trustees. Fill out “Public Question

Period” form on the table in the foyer and submit to the Corporate Secretary in

writing or electronically to corpsec@cbe.ab.ca no later than 5 hours prior to the
scheduled start time of the meeting. This form is also available in Appendix C

of the Board Meeting Procedures. The person asking the question must be

present at the meeting.)

Stakeholder Reports

(An opportunity for stakeholder groups or the public to verbally address the Public
Board for 3 minutes on any educational issue, to a maximum of 5 reports per

meeting. Advise the Corporate Secretary at least 10 minutes prior to the
commencement of the meeting if you wish to do a stakeholder presentation.)

Trustee Inquiries

ACTION ITEMS

Tripartite Framework Agreement L. Ferguson

(That the Board wants ASBA to represent our board's interests in discussions

Time

5 min.

2 min.

15 min.

30 min.

45 min.


http://www.cbe.ab.ca/Trustees/pdfs/excerpt_PublicQuestion.pdf
mailto:corpsec@cbe.ab.ca
http://www.cbe.ab.ca/Trustees/pdfs/excerpt_Stakeholder.pdf
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with the Government of Alberta and the ATA with the aim of concluding a
provincial framework agreement; and THAT the Board appoints a trustee
representative to serve on the ASBA Bargaining Advisory Committee

MONITORING AND RESULTS

POLICY DEVELOPMENT AND REVIEW

Board of Trustees’ Committees — Terms of Reference (GP-11E) Board
CONSENT AGENDA

Board Consent Agenda

Approval of Minutes

e Regular Meeting held October 4, 2011

e Special Meeting held October 11 and 12, 2011

¢ Regular Meeting held October 25, 2011

(THAT the Board approves the Minutes of the Regular Meetings held October
4, 2011 and October 25, 2011, as submitted.)

Correspondence
(THAT the Board receives the correspondence for information and for the
record.)

Roster for Second Vice-Chair
(THAT the Board approves the Roster for Second Vice-Chair, as submitted.)

Trustee Liaison Report re: Alberta School Boards Association (ASBA) Board
of Directors

(THAT the Board receives the report for information.)

Trustee Liaison Report re: Calgary Association of Parents and School
Councils (CAPSC)

(THAT the Board receives the report for information.)

Chief Superintendent Consent Agenda

Chief Superintendent’s Update
(THAT the Board receives the report for information.)

Building Impact & Efficiency: Advancing the CBE Brand & Visual ldentity

on Two Fronts

(THAT the Board receives the report for information.)

TRUSTEE NOTICES OF MOTION

IN-CAMERA ISSUES Chair

ADJOURNMENT

15 min.

5 min.



CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE EQARD OF TRUSTEES
FUBLIC AGENDA

Movemnber 1, 2011

TOPIC: Tripartite Framoework Agreement

RECOMMEMDATION:

1.  That the Board of Trustees wants ASBA to represent our board's interests in
discussions with the Government of Alberta and the Alberta Teachers' Association
with the aim of concluding a provincial framework agreement addressing: term,
school board funding, teacher salaries, and a dispute resolution mechanism; and

2. That the Board of Trustees appoints a trustee representative to serve on the ASBA
Bargaining Advisory Committes,

BACKGROUND:

The ASBA is currently asking school boards’ views on ASBA's participation in
negotiating a framework agreement with the Government of Alberta and the ATA
itripartite discussions), that would ensure teacher workforce stability for a longer term,
following the expiry of the current collective agreaments in August, 2012.

Itis pmpnsed that the framework agreement will deal with four issues:
Temn of the agreement
A dispute seftlement mechanizm o be uzed in the event of an impasze in local
bargaining
« Teacher salaries for the duration of the agreement
* Long term, predictable and sustained funding for school boards

All ather issues would be bargained locally.

Should the ASBA receive a mandate from its mambers to paricipate in the tripartite
discussions, the ASBA wishes to establish a committee to advise the ASBA Board of
Directors throughout the negotiation process and to facilitate communication with
ASBA's team at the negotiating table. I is important to note that the ASBA Board of
Directars would remain the decision making body for the ASBA.

The Bargaining Advisory Committes will provide a political perspective to the ASBA
Board of Directors, and will be comprised of:

« 4 metro trustees (to be identified by the metro boards); and

« 1 trustee from each of the Zones (to be identified by the Zone).

Regardiess of the outcome of the vote of this Board to the first question, the Calgary
Board of Education is required to appaint a trustee representative to serve on this
committee. Should the ASBA receive a mandate from its members, the committee will
be operaticnal as early as November 4" 2011. Should the ASBA proceed to represent

1
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the interests of school boards in this process, ASBA i1s committed to open and
transparent communication with school boards.

ASBA has requested an email confirmation of our board's decigion on the quastion
above as quickly as possible

Attached to this report is the Frequently Asked Questions and responses that have been
prepared by ASBA.

Respectfully submitted,

Trustee Lynn Ferguson
CBE Representative, ASBA Board of Directors

Attachment
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CQUESTIONS AND ANSWERS RELATED TO POSSIELE ASBA PARTICIPATION IN
TRIPARTITE DISCUSSIONS WITH ATA AND GOVERNMENT
(as of October 26, 2011)

The document is a compilation of answers te questions we have received in the office with
regard to the ASBA’s possible participation on behalf of school boards in tripartite talks. By all
means if other questions come to mind, please feel free to send them in and we will do our
best to provide answers.

1. Is the approval being sought from school boards on a one time or continuing basis?
The gquestion before school boards is: Does your board wish ASEA to represent school boards in
discussions with the Government of Alberta and the Alberta Teachers' Association with the aim of
concluding a provincial framework agreement addressing: term, school board funding, teacher
salaries, and a dispute resoclution mechanism? This guestion before schoaol boards is for this period in
time cnly and for this process only,

2. Wil the scope be expanded from the provisions of term, school board funding, teacher salaries
and a dispute resolution mechanism?
The scope for the discussion is as offered in the question to school boards and limited to those items
only. ASES would not support any expansion to this scope,

3. What does a predictable, sustained, long-term funding commitrment specifically signify?
This concept reflects the A5BA's call for a funding regime that provides school boards with funding
that is predictable, that is sustained, and that is committed over the long term. Specifically, the
concept is that funding to school boards needs to be clearly identified well in advance of its
application in order for school boards to effectively plan, that school boards need to be satisfied the
funding will be provided and maintained on a go forward basis, and that the funding be provided for
a significant period of time into the future, Forexample, Alberta Education would be required to
announce percentage increases to school board funding, for a period of five years, with a means of
guaranteeing the funds will be provided in each year as committed to. This example highlights the
meed o be clear as to what the base funding will be to which increases would be applied. How this
concept is implemented will be the subject of discussion. OF particular importance to the ASBA is to
find an "enforceable”™ mechanism that would guarantee funding,

4. ‘What Is the contemplated mechanism that will enable school boards to provide input into both
the process and the tripartite discussions should this initiative go forward?
It is ASBA's desire to establish a committee comprised of school trustees to advize the Board of
Directors and provide an ongoing vehicle for communication with the tripartite discussion team.
Further it is our intention to engage superintendents, secretary treasurers and other education
professionals from school boards, including metro boards, to support owr efforts in representing the
interests of schaal boards in the discussions,

5. Will school boards have the ability to participate in the bargaining process?
¥es, see the answer to your previous guestion,
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1.

11.

Has a communication plan been developed for school boards regarding this process and the
potential for participation?

It has been agreed that ASBA has an unfettered ability to communicate with school boards in this
process. The only limitation contemplated in communications is in a shared desire by the parties to
have spokespersons rely on coordinated messages as they are needed throughout the process,
Should the ASES proceed to represent the interests of school boards in this process, ASBA is
committed to open and transparent communication with school boards,

Given that the Agreement contemplates bargaining at both the provincial as well as the local
level, we would appreciate understanding:
o The specific parameters of both provincial and local bargaining. In other words in granular
detail, what is "in scope” and what is "out of scope” at the local and provincial levels?
The only matters under discussion at the provincial level ane:
s Term of the agreement,
# A dispute resolution mechanism to resclve any impasse in local bargaining,
#  Teacher salaries, and
& A predictable, sustainable, long-term funding regime for school boards.

Al ather items would be discussed at the lecal level.

Has ASBA explored the success of like bargaining models in other jurisdictions?

Yes, We have had discussions with our counterparts in 5askatchewan and Ontario — both of whom
use a "two-tiered” bargaining model. However, what is being considered in these tripartite
discussions is unlike any other bargaining model of which we are aware.

What is the contemplated dispute resolution and ratification process?

The dispute resolution mechanism is still to be negotiated though will likely be some form of binding
arbitration. As for the ratification process, although the specific process needs to be negotiated
further, what is envisioned s a means of securing a commitment from schoal boards and their
teachers to accept and subsequently incorporate the relevant portions of a framework agreement
into their collective agreements. The parties would subsequently, after concluding their local
bargaining, engage in their traditional ratification processes for ratifying their collective agreements.

What is the starting point of the discussions with the ATA and GOA? Will this be a fresh approach
or begin where last tripartite discussions came to an end?

This is most definitely not a continuation of the previous discussions. As per the A5BA regquest, the
processes for discussing transformation and collective bargaining have been separated. As has been
discussed previously, the scope of these discussions is significantly narrowed in comparison to the
former process,

Whether “teacher salary rates” refers to base salary only or total compensation?

The scope of these discussions, as it pertains to teacher salaries, is limited to the salary grids in the
collective agreements. Contrasting from the last five year deal, this process is not to address ather
compensation items such as allowances, substitute teacher rates of pay, benefits, etc.; those
compensation items may be subject to local collective bargaining.

i



12 Has consideration been given to the implications for students in the classroom?

13,

14.

15.

The implications for students in the classroom remain of utmost and paramount concern 1o ASBA in
this process. We believe that school boards are not interested in commitments which would result
inn diminished opportunities for students in the classroom. As was introduced in response bo your
earlier guestion around school board input, ASBA would anticipate the input of school boards to be
critical in ensuring the interests of students are promoted in this prooess.

Is this proposal linked to the transformation discussions?

As noted above, the processes for discussing transformation and collective bargaining have been
separated for these discussions. Motwithstanding, the Deputy Minister has indicated his belief that
the two discussions do intersect at some point, specifically as it relates to the question of teacher
and student time. ASBA does not maintain that belief, however, recognizes that collective
bargaining, whether at a provincial or local level, can introduce challenges or barriers to
transformation. The parties are encouraged to both remove such barriers from collective
apreements and to refrain from negotiating any further challenges.

If 60,/60 approval of moving forward in this way and an agreement is reached which again 60/60
agree with, would all school boards have to abide by the decision?

In response to your earlier guestion as to the ratification process, you will note that the ratification
of a framework agreement will not be based on a 60/60 vote. 5chool boards and their teachers
would have to agree to accept and subsequently incorporate the relevant portions of a framework
agreement into their collective agreements in order for it to have force and effect. In the previous
five year deal, all school boards and all teacher bargaining units had to accept the framework
agreement in order for it to be agreed upon by Alberta Education. That standard has not been
introduced in these discussions, nor has any other means of addressing situations where a school
board and/or their teachers reject a framework agreement. AsSBA would anticipate the tripartite
discussions would need to consider this further,

How will the ASBA Board of Directors gather input as it gives direction to the team representing
the ASBA in these discussions?

Recognizing that as it makes decisions, the ASBA Board of Directors will benefit from a political
perspective beyond the board of directors and the technical expertise of CASS and ASBOA, the
following teams will be established te provide counsel to the ASBA Board of Directors through this
Process:

Political perspective:

A Bargaining Advisory Committee will provide a political perspective to the A5BA Board of Directors
4 metro trustees [to be identified by the metro boards)
1 trustee from each of the Zones (Lo be identified by the Zone)

nical per ive:
The association is establishing three technical teams, made up of superintendents, secretary
treasurers and association staff to deal with these issues;
Teacher Salaries
School Board Funding
Term & Dispute Resolution Mechanism



A5 well, the presidents of CAS5 and ASBOA will be asked to meet pericdically with the ASBA
Executive Director to be apprised of developments and to provide input and feedback. Their
participation will be away from the tripartite discussion table, but close behind the scenes

Exploring teacher time;

Finally in anticipation of a government consultation with regard to the direction of teacher time,
the A5B4 is establishing an advisory committes to explore this issue, Like the others its
membership will include superintendents, secretary-treasurers and association staff,



CALGARY BOARD OF EDUCATION

MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

NOVEMEBER 1, 2011

TOPIC: BOARD COMMITTEES

RECOMMENDATION

1. THAT the Board of Trustees approves the continued functioning of the following
committeas and the amended GP-11E; Board of Trustees’ Committees - Terms of
Reference for each of these committees, as attached

e Audit Committes

« Board Evaluation Commities

« School Naming Committee (ad hoc)
# Trustes Remuneration Committes

BACKGROUND

Board Meeting Procedures speak to the establishment of committees and note that “The
Board of Trustees will make use of commiffees fo help the Board of Trustees do its work.
The functioning of Board of Trusiees' committees will be governed by the Board of
Trustees” Governance Folicy regarding committees”. A committee is a Board of
Trustees' Committee only if its existence and mandate comes from the Board of
Trustees.

Committess of the Board of Trustees are established pursuant to Governance Policy 11,
Board of Trustees' Committees, which specifies that committee membearship shall be
reviewad annually at the Organizational Meeting and more frequently if the Board of
Trustees so determines. The policy also states that each committee and its terms of
reference are established by the Board of Trustees to help the Board to do its job.

At the Organizational Meeting on October 18, 2011, the Board approved the following
Trustee appointments to Board of Trustees' Committees.
i i ir
Audit Committes Trustes Taylor (Chair)
Trustee Bowen-Eyre

Board Evaluation Committee: Trustee King {Chair)
Trustee Cochrane

School Naming Committee (ad hoc) Chair or Vice-Chair of Board
& Ward Trustee (as Chair of
Committee) as raquired

Trustee Remuneration Committes Trustee Lane (Chair)
Trustee King



In order to allow additional time to review the Terms of Reference for each committee,
the Terms of Reference for the Committees was not approved at the COrganizational
Meeting. The attached Terms of Reference have been updated to achieve some level of
consistency in the wording, and to incorporate best practices for committee functioning.
With the exception of the ad hoc School Naming Committee, it is important to note that
each committee is responsible to review the Committee’s Terms of Reference annually
and propose recommendead changes, if any, to the Board of Trustees, This may result in
further changes to the Terms of Reference.

The curreant GP-11E includes Terms of Heference for a Planning Committee and a
Governance Committee. These were both committees of the whole Board.  If the
amended attached GP-11E is approved by the Board, the Planning Committee and
Governance Committee will no longer be Board committees, and the work formerly
delegated to these committees will revert to the Board.

Respectfully Submitted,

Janice R. Barkway
Office of the Corporate Secretary

Attachments:
e GP-11E: Board of Trustees” Committees — Terms of Reference
« Governance Process Policy 11: Board of Trustees' Committees

It
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[| “[ CALGARY BOARD OF EDUCATION

Board of Trustees' Policy — Governance Process
GP-11E: Board of Trustees' Committees — Terms of Reference

AUDIT COMMITTEE
PURPOSE AND RESPONSIBILITIES

To assist the Board of Trustees to ensure the assets of the Corporation are preserved
and resources are utilized effectively. Consistent with this function, the Committee shall
encourage continuous improvement of and foster adherence to the Board of Trustees'
policies, procedures and practices al all levels, The Committee shall oversee the
processes for managing and reporting on the Corporation's financial activiies and
related internal controls, Specific Committee responsibilities include the following:

« recommend external auditors to the Board of Trustees;

» review annually the external acditors’ performance and report to the Board of
Trusteas,

= provide an open avenue of communication between the extemal auditors and the
Board of Trustees;

« review the annual audit plan and recommend its approval to the Board of Trustees;

« review the annual financial statements and the audit findings report and report o the
Board of Trusteas;

« following completion of the annual audit, review with the external auditors any
significant difficulties encountered during the course of the audit, including any
restrictions on the scope of work or access o reqguired information.

MEMBERSHIP

Minimum of five individuals, comprised of:

« two trustees (to be determined at the Board of Trustees' annual crganizational
meeting). and

# ol less than thres individuals external to the Corporation.

The Committee Chair shall be one of the trustee members, appointed by the Board of
Trustees.

The term of appointment for each external member shall be for three years, renewabla
to a maximum of six years, except that, in order to provide continuity, two of the first
three external members shall be appointed for terms of one and two years respectively,
and the terms of one or both trusiee members shall be reduced to preclude their
membership expiring &t the same time  Notwithstanding any such term, each
Committee member shall serve at the pleasure of the Board of Trusteses. The Board of



Trustees reserves the right to terminate any appointment without notice, with or without
CaLSE.

All Committee members shall commit to ethical conduct, proper use of authority,
decorum, and professional conduct.

AUTHORITY
The Committee shall be appointed by and repgort to the Board of Trusteas.

The Committee 13 advisory in nature and shall bring forward recommendations to the
Board of Trustees.

The Committee may communicate directly with the external auditors.
MEETINGS

The Committee Chair shall establish the agenda for the meetings and ensure that the
properly prepared agenda materials are circulated to the members with sufficient time for
study prior to the meeting.

The Committee will meet at least three times annually, As par of its job to foster open
communication, the Committee will meet at least annually with the external auditors, All
meeatings will be scheduled to permit tmely consideration of topics or responsibilities.
Additional meetings may be held as deemed necessary by the Chairperson of the
Committea or as reguested by any member of the Committes.

A guorum at meetings of the Committee shall be its Chairperson and two of its other
members, including one individual extemal to the Corporation. The Committee may hold
its meatings, and members of the Committee may attend meetings by electronic means,
provided all meeting attendeas can hear each other.

All meetings of the Committes shall be held in private.

The minutes of the Committee meetings shall accurately record the recommendations of
the Committes and shall be distributed to the Board of Trusteas.

REPORTING

The Committes shall report, through the Chairperson of the Committee, to the Board of
Trusteas following each meeting on the major discussions and recommendations made
by the Committea. The reports will include the minutes of meeting of the Committes,
which will include, at minimum, the date and place of meeting, attendees, record of
recommendations and which member or other individual is assigned any actions ansing,
and date, time and place of the next meeting.

The Committee shall report annually to the Board of Trustees on the Committes's
responsibilities and how it has discharged them.

The Committes shall review the Committee's Terms of Reference annually and propose
recommended changes, if any, to the Board of Trustess

-8



BUDGET

There is no dentified budget for this Commitiee. However, should there be occasion
whereby financial resourcez are required, the Committee shall forward a
requestrecommendation o the Board of Trustees. Committee members ara not entitied
to receive any fees or compeansation

Adapted: #, 2011



!| [" CALGARY BOARD OF EDUCATION

Board of Trustees’ Policy — Governance Process
GP-11E: Board of Trustees' Committees — Terms of Reference

BOARD EVAL

PURPOSE AND RESPONSIEILITIES

The Board Evaluation Committee is responsible for;

1.

ensuring that the Board of Trustees conducts the retrospective review stipulated by
Governance Process Policy GP-4: Board of Trustees' Annual Planning Cycle; and

arranging for an evaluation of the Board of Trustees' pedormance throughout a
school year relative to

(a} itz Governance Process policies (GP 1-13); and

{b) goals that the Board of Trustees has set for such year and for its term of
office; and

recommending to the Board of Trustees the processes to be used for such
evaluation,

The Committee shall make its recommendations to the Board of Trustees regarding the
evaluation processes to be used by no later than May 31 of each year.

The annual evaluation shall be conducted no later than thirty days following the end of
the school year in respect of which performance is being evaluated,

MEMBERSHIP

The Committee shall consist of not less than two trustees appointed annually by the
Board of Trustees at its organizational meeting.

All Commitiee members shall commit to ethical conduct, proper use of authority,
decorum, and professional conduct.

AUTHORITY

The Committea shall be appointed by and report to the Board of Trustees.

The Committee is advisory in nature and shall bring forward recommendations to the
Board of Trustees.

oo



MEETINGS

The Committee Chair shall establish the agenda for meetings and ensure that preparad
agenda materials are circulated to the members within a reasonably sufficient time to
enable members to study the matedals prior to the meeting

All meatings will be scheduled to permit timely consideration of topics or responsibilities.
Meetings may be held as deemad necessary by the Chairperson of the Committee or as
requested by any member of the Committesa.

A quorum at meetings of the Committee shall be the two appointed frustees. The
Committee may hold its meetings, and members of the Committee may attend meetings
by elactronic means, provided all meeting attendeas can hear each other.

All mestings of the Committes shall be held in private.

The minutes of the Committee meetings shall accurately record the recommendations of
the Commitiee and shall be distributed 1o the Board of Trusiees.

REPORTING

The Committee shall report, through the Chairperson of the Committee. to the Board of
Trustees following each meeting on the major discussions and recommendations made
by the Committee. The reports will include the minutes of meeting of the Committes,
which will include, at minimum, the date and place of meeting, attendees, record of
recommendations and which member or other individual is assigned any actions arising
and date, time and place of the next mesting.

The Committee shall report annually to the Board of Trustees on the Committea’s
responsibilities and how it has discharged tham.

The Committee shall review the Commitiee's Terms of Reference annually and propose
recommended changes, if any, to the Board of Trustees.

BUDGET

There is no identified budget for this Committes, However, should there be an cccasion
whereby financial resources are required, the Committee shall bring forward a
recommendation to the Board of Trustees. Committee members are not entitied to
receive any fees or compensation.

Adopted: #, 2011



[“I CALGARY BOARD OF EDUCATION

Board of Trustees' Policy — Governance Process
GP-11E: Board of Trustees' Committees — Terms of Reference

SCHOOL NAMING COMMITTEE
PURPOSE

The School Naming Committes is an ad hoc committee of the Board of Trustees and
may be established from time to time when & need has been identified to name or
rename any Calgary Board of Education school. If the Board of Trustees determines
that a School Maming Commitiee shall be establizhed, the purpoze of the Committee is:

1. to provide recommendations to the Board of Trustees for the naming or renaming of
a schaol, and

2. to ensure that the reputation of the Corporation is given the highest priority when
making recommendations for school naming.

MEMBERSHIP

The Schoal Maming Committee shall be compnsed of two trustees, one of whom shall
be the Ward Trustee for the community in which that particular school is located or is to
ba located, as Chair, the Chair or Vice-Chair of the Board, the Corporate Secratary or
designate, the Area Director or designate, and two or three representatives from the
school community

All Committee members shall commit to ethical conduct, proper use of authority,
decorum, and professional conduct.

AUTHORITY
The Committee shall be appointed by and report to the Board of Trustees.

The Committee is advisory in nature and shall bring forward recommendations to the
Board of Trustees

MEETINGS

The Committes Chair shall establish the agenda for the meatings and ensure that the
prepared agenda materials are circulated to the members within a reasonably sufficient
bime to enalble members {0 study the matenals prior to the meeting.

All meetings will be scheduled to permit imely consideration of lopics or responsibilities
Meetings may be held as deemead necessary by the Chairperson of the Committes or as
requested by any member of the Committee.



A quorum at meetings of the Committee shall be its Chairperson and three of its other
members. The Committee may hold its meetings, and members of the Committee may
attend meetings by electronic means, provided all meeting attendees can hear each
other

All meetings of the Committes shall be held in privats.

The minutes of the Committee mesatings shall accurately record the recommendations of
the Committee and shall be distributed to the Board of Trustees

REPORTING

Tha Committes shall report, through the Chairperson of the Committea, to the Board of
Trustees following each meeting on the major discussions and recommendations made
by the Committea. The reports will include the minutes of meeating of the Committes,
which will include, at minimum, the date and place of meeting, attendees, record of
recommendations and which indiwvidual iz assigned any actions arising, and date, time
and place of the next meeting.

BUDGET

There is no identified budget for the School Naming Committes; however, miscellanecus
costs, as required, may be included in the expenditures of the individual school or the
Corporate Secretary's Office. Committee members are not entitled to receive any fees
or compansation.

VALUES AND PRINCIPLES

In the selection of names, the Committee will conzider Corporation values and be guided
by the following principles:

ia) Schools should be named:

i. for the districts in which they are located; or

il for locations or events that show great Canadian historical significance, or
gfter a Canadian individual of recognized stature, whose life work aligns with
achievement of the organizational Ends. or who has demonstrated exemplary
achievement of the organizational Ends; or

il by any other name that may be deemed appropriate by the Board of
Trustees

{b) When naming schools after individuals, the use of the names of individuals who
are deceased or who have retired will be considered first,

{c) Prior to naming a school after an individual, that individual or immediate family will
be requested to grant permission

(d) Except for high schools, it will be the practice to exclude grade configurations as
part of the schoal name,



PROCEDURE

(a)

(o)

{e)

When the Board of Trustees has determined the need for & School Naming
Commitiesa, the Committee will be convened by the Corporate Secretary’s Office, in
consultation with the Ward Trustee.

The School Naming Committee shall consult with the school community to discuss
the matter.

The School Naming Committea shall make a recommendation to the Board of
Trustees.

Adopted: #, 2011



! { ! I CALGARY BOARD OF EDUCATION

Board of Trustees’ Policy — Governance Process
GP-11E: Board of Trustees" Committees — Terms of Reference

TRUSTEE REMUNERATION COMMITTEE

PURPOSE

The Trustee Remunerabon Committee shall review annually, in accordance with
Governance Process Policy, Exhibit GP-12E, Trustee Remuneration, including Trustee
ramuneration levels, taking into consideration budgetary, economic and other relevant
factors, and recommend to the Board of Trustees continuation of or changes to that
Policy.

The Committee shall submit its recommeandations to the Board of Trustees regarding
Trustee remuneration levels for @ school year at least six weeks prior to the Board of
Trustees' approval of the Corporation’s operating budget for such school year.

MEMBERSHIP

The Committee shall consist of two trustees, a parent representative from the Calgary
Association of Parents and School Councils, a representative from the Calgary corporate
community, and at least one other stakeholder of the Corporation.

All Committee members shall commit to ethical conduct, proper use of authority,
decorum, and professional conduct

AUTHORITY
The Committee shall be appointed by and report o the Board of Trustees

The Commitiee iz adwvisory in nature: and shall bring forward recommendations o the
Board of Trustees.

MEETINGS

The Committee Chair shall establish the agenda for the meetings and ensure that the
properly prepared agenda materials are circulated to the members within a reasonably
sufficient time o enable members to study the materials prior fo the meating.

The Commitiee will meet at least once every year. All meetings will be scheduled to
permit timely consideration of topics or responsibilities. Additional meetings may be held
as deemed necessary by the Chairperson of the Committee or as requested by any
member of the Committes

A guorum at meatings of the Committea shall be its Chairparson and threa of its other
members. The Committee may hold meetings, and members of the Committee may
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attend meetings by electronic means, provided all meeling attendees can hear each
other

All meetings of the Committee shall be held in private.

The minutes of the Committea maeatings shall accurately record the recommendations of
the Committee and shall be distributed to the Board of Trustees.

REPORTING

The Committee shall report, through the Chairparson of the Committea, to the Board of
Trustees following each meeting an the major discussions and recommeandations made
by the Committee. The reports will include the minutes of meeting of the Committes,
which will include, at minimum, the date and place of meeting, attendees, record of
recommendations and which member or other individual iz assigned any actions anising,
and date, time and place of the next meating.

The Committee shall report annually to the Board of Trustees on the Committes's
responsibilities and how it has discharged them

The Committee shall review the Committee's Terms of Reference annually and propose
recommended changes, if any, to the Board of Trustees.

BUDGET

There is no identified budget for the Trustee Remuneration Committee. However,
should there be an occcasion whereby financial resources are reguired, the Committee
shall bring forward a recommendation to the Board of Trustees. Committee members
are not entitled to recaive any fees or compensation

Adopted. &, 2011



CALGARY BEOARD OF EDUCATION
M— Board of Trustees' Policy — Governance Process
GP-11: Board of Trustees' Committees

Monitoring Method: Self-Assessment
Monitoring Frequency: Annual

A committee is a Board of Trustees' committee only if its existence and mandate comes from
the Board of Trustees. Board of Trustees’ commitiees are not to interfere with the wholeness
of the Board of Trustees’ job, nor interfere with delegation from the Board of Trustees to the
Chief Superintendent, Therefore, Board committees shall be used sparingly.

1 The Board of Trustees shall establizsh Board commitiees and their Terms of Reference.
The approved Terms of Reference for all Board of Trustees” Committees shall be listed
in Governance Process Policy 11E.  Board of Trustees' Committees — Terms of
Reference. Such committees will be advisory to the Board of Trustees and shall assist
the Board of Trustees in its work as governors, representatives and advocates.

2., The Board of Trusteez shall appoint members o committees and these members shall
serve al the pleasure of the Board. Aftendance at meetings of Board committees shall
be limited to Committee members and invited guests, unless otherwize decided by the
Board of Trustees.

3., Committee membership shall be reviewed annually at the Organizational Meeting and
more frequantly if the Board of Trustees so determines.

4. The Board of Trustees shall review annually the Terms of Reference of all committess,
5. Each committee shall be chaired by a person who is appointed by the Board of Trustees.
It shall be the responsibility of the Committee Chair to;
(a) provide written reports to the Board of Trustees;
(b} bring recommendations from the committee to the Board of Trustees;

() review annually with committee members GP-11 and the Committee Terms of
Reference;

(d) file minutes of committee meetings with the Board of Trustees for the corporate
recard and include at least the following information
» date and place of meeting,
» dttendees;
« record of decisions and who ig assignad any actions arising; and

« date, ime and place of next meeting.

Adopted. February 15, 2011



CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

NOVEMBER 1, 2011

CORRESPONDENCE

RECOMMENDATION:

'HAT the Board of Trustees receives the following correspondence for information and
for the record, in the form as submitted.

. Letter dated October 20, 2011, from the Honourable Thomas Lukaseuk, Minister of
Education, regarding additional Educational Act input.

*  Letter and attachment dated October 24, 2011, from Board Chair Pat Cochrane to the
Honourable Thomas Lukaszuk, Minister of Education, regarding Educational Act

T8

Respectiully Subamitted

LK. Barkway.
Office of the Corporate Secretary



Clctoher 20, 20101
Subject: Additional Edueation Act Input

Ty Boward Chairs of Public, separate, Francophone and Charter School Boards
President Stakeholder Associations
ACETA (Albena Catholic School Trustees” Associabion}
ASBA (Alberta School Boards Association)
AHEA (Alberta Home Education Association)
ASCA (Alberta School Councils' Association)
ATA {Alberta Teachers' Association)
AAPCS (Association of Alberta Public Charter Schools)
AISCA (Association of Independent Schools & Colleges in Alberta)
ASBOA (Asseciation of School Business Officials of Alberta)
CASS (College of Alberta School Superintendents)
Federation des parents francophones de 1" Alberta
Federation des conscils scolaires francophones de | Alberta
Learning Disabalities Association of Alberta
PSBAA (Public School Boards® Association of Alberta)

i All Superintendents of Public, Separate, Francophone and Charter School Boards
Executive Dircctar of Sakeholder Associations

[ would like to thank you for the warm welcome that you have extended to me as the new
Minigter of Fducation. 1 am excited about assuming this very important portfolio and working
with school boards in meeting the needs of our students in the education system.

(e of the ertical framework pieces for transformation of the education system is the legislation
contained within the new Education Act. The Education Act was introduced in the Legislative
Assembly on April 27, 2011 and passed the first reading, The Bill was introduced for second
reading on April 28, 2011, but was not put to a vote. [t is essential that the new Act have the
studem as the reference point and reflect the themes identified by Albertans in fnspiring
Educarion - o Diglogue with Albertans. Simce the Act’s introduction, there have been many
discussions and meetings with stakehelders and their representatives, as well as an online
discussion. Stakeholders and the public have expressed their suppart, as well as some concern,
with what is contained within the Educaticn Act

Al this time, 1 am asking you to lake another look at the Act through the lens of the student and
consider whether the Act appropriately reflects the themes of the fespiring Educarion dialogue. |
would ke vour feedback on what improvements you would recommend 10 ensure that this is
addressed | would like to receive your feedback by Mondiy, October 24, 2001 so that we miy
consider any changes to the Act for the Fall Session. 1 understand that this 32 an extremely tight
timeline and [ appreciate your etforts to provide me with a response.



hank you for your work on this issue and the contnbution it will make o the ranstormation of
education. [ look forward to receiving your comments at Education actinputidpov.ab.ca,

sincerely,

&

. \

Thomas A, Lokaszuk
Minister of Education
MLA, Edmonton — Castle Downs


http://www.Education.actinput@gov.ab.ca

|

Calgary Board of Education
OFFICE OF THE BOARD OF TRUSTEES

Edurcation Cenfre
1221 Ah Strect B, Caigaryg, Atbarma T2R 0L4  Telephons. 403-377.7933 Fox: 032048282

Cretober 24, 2011

Honourable Thomas Lukaseuk
Mimster of Education

Room 423 Legislative Butkling
LS00~ 57" Avenue
Fdmonton, Alberta  T5K ZB6

Drear Minister Lukaseubk:

On behall of the Board of Trusiees, 1 am pleased to provide you with feedback, pursuant
L vour reguest, regarding the proposed Education Act.

Due 1o the short timelimes for vour request and response, we are providing a copy ol our
earlier response to the former Mimister.  In response to your specific request regarding
whether the Act appropriately reflects the themes of the fnspiring Education dialogue, |
would like to note that we are disappointed with the proposed framework in relation o
the exprctations set out in the work of bospieing Education, Inspiving Action and Segting
re Direction for Special Pdwcotion. We do onot see the ideas from: these public
consultations retleeted in the proposed framework.  The framework dees not reflect
values such as: responsive. cmpowering, broad, visionary, innovative, Hexible, inclusive,
student focused and outcomes focused. 11 does not redlect the pringiples of democracy n
public education. The lanpuage and terminelogy used is “old™ language.

If the Education Act moves forward as it 1=, the new Act will not serve g well e the
luture and in our efforts o fransform public education,

Unie Board and senior Administration have been active participants in teth the lespiring
Eelweation and Seeting the Divection jor Special Bdecation inilintives. The outcomes of

these two mitiatives have cerlanly provided vou with strong statements regarding the
vision that Albertans have tor their Kindergarten-Cirade 12 public education system.

8 52
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Honourahle Thomas Lukaszuk
Pape 2
Cietober 24, 2011

Cur Boeard would encourage you to not rush forward with the current proposed Education
Act. This is work that 15 cntically important for student leaming into the future. We
respectiully suggest that further development of the framework 15 required to ensure that
the new Act reflects the themes identified by Albertans in luspiring Education

The Calgary Board of Education looks forward to continuing the discussion and working
with vou as o new Education Act is developed for Alberta.

Yours truly,

(N el

Pal Cochrane, Char
Board of Trustees

Attachment



Education Act 2011 Proposed Framework — October 7, 2010
The Calgary Board of Education Perspective

The Calgary Board of Education (CBE) is pleased to offer the following
comments on the Proposed Framewaork for the new Education Act. We have
reviewed the framework document and have grganized our comments under
each of the seven Parts of the proposed legislation.

Preamble
Recommendations for Improvement

The Inspiring Education, Inspiring Action and Setting the Direction for
Special Education documents are pivotal in moving forward with the
transformation of our public education system. In reviewing the preamble,
we do not see the vision articulated in these documents contained in the
preamble.

The preamble specifically mentions the interests of students and parents but
neglects to mention the role of taxpayers, the owners of the public education
system. Public education is owned by Alberta taxpayers and the interests of

all citizens, not only students and parents, need to be included in the new
Education Act.

It was challenging to fully understand concepts in the proposed framework
given that the definition section was not included.

Part 1 - Access to Education
Observations for vour consideration

Definitions in this section would have been helpful, What is meant by
“student, “child”, "school”, “resident student”, "early childhood education”
and "kindergarten”? We need to know how Alberta Education defines these
terms in order to fully understand the proposed provisions,

Student residency is a complex matter and many factors must be taken into
consideration. For example: Catholic/public; schoaol board
boundaries/municipal boundaries; international students; alternative
programs schools operated by a school board within the boundaries of a
different board. We also would suggest that access to education is affected
by transpaortation.



Recaommendations for Improvement

The introduction of this part states: “this part of the act will define who the
Province of Alberta and Iindividual school authorities are responsible for
educating, and how we provide that education”. While the section does
spealk to "who" we are responsible for educating, it says nothing as to “how”
the education is to be provided.

The proposed provisions that speak to age specific entrance and exit of the
school system are restrictive and may not stand the test of time. We
recommend that the provisions be re-written as values-based statements
that speak to accessing the public education system. Values statements will
better serve the public over time compared to articulating very specific
statements of age.

In reviewing the provisions related to age, we are assuming that this deals
with “funded access” versus simply "access”, If that is the case, perhaps the
wording of the provision can be improved to make the statement clear.

If an objective of the Alberta government is to have all Albertans complete

high school, why have age restrictions been included in the new Education
Act?

Part 2 - Opportunities to Learning
Ohservations far yvour consideration

The concepts of flexibility, responsiveness and “any time, anywhere
learning” are not reflected in Part 2. The overarching vision for tomormow's
learner is not expressed. The wrap-around service concept, whether it be an
interdepartmental or a community based resource, is not evident.

The proposed provisions do not empower boards, What is contained in the
provisions is a listing of what boards may provide and is quite similar to
current legislation. The role of the educator in designing and programming
curriculum is not mentioned in this saection.

The use of "may” versus "shall” entered into our discussion. Does “"may”
mean the board has discretion in this area? Clarity of language is required.

Recommendations for Improvement



Include the expectations, as set out in Inspiring Education and Inspiring
Action,

The preamble states: "This Part will reflect the concepts of access to
instruction in various ways — in a variety of settings, times and at a pace
that reflects individual needs of students and supports learner success.”
However, when reviewing Part 2, we see nothing that speaks to the vision,
values or principles of Inspiring Action. The proposed provisions are not
visionary, innovative, flexible, responsive, student-focused nor outcomes
focused.

We recommend that Alberta Education grant Natural Person Power to school
boards. This will empower boards to carry out activities and conduct their
day-to-day business without the need for specific legislative authority.

We believe that Alberta Education intends the new Education Act to be
transforming of public education. As such, we recommend a review of the
language and terminology used in the Proposed Framework. Using consistent
and forward thinking language will better serve Albertans well into the
future.

Part 3 - Student Needs and Dispute Resolution
Observations for your consideration

School boards are accountable to students in a number of areas, dispute
resolution being only one of these areas. Also there are different types of
disputes many of which will not be resolved through a suspension or
expulsion.

Part 3 of the proposed framework takes a prescriptive and restrictive
approach to the dispute resolution process. The purpose statement is not in
line with the proposed provisions as the provisions do not speak to student
SLUCCESS,

The walues espoused in Inspiring Action should be demonstrated in this
section. Local autonomy is limited.

Alberta Education should consider including values statements that propose
the rights and responsibilities of parents in their child's education. The
second purpose statement reads: "Parents have a right and responsibility to
make decisions respecting the education of their children”. However in the
proposed provisions, point 6 is the scle provision related to parents and it
states "a parent must seek review within 60 days of the decision of the
Board of Trustees”.
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Recornmendations for Improvement
Change the title of Part 3 to reflect a broader values statement.

Grant Natural Person Power to school boards so that they are empowered to
carry out activities and conduct their day-to-day business without the need
for specific legislative authority.

Place many of the proposed provisions (i.e.: 6, 8, 9, 12) in a regulation as
these are very detailed and not consistent with the vision of new legislation
being enabling, empowering, supportive and less prescriptive,

We are of the opinion that the act of suspending a student lies solely with
the school principal, and not with the individual teacher,

Use consistent and forward-thinking language. Part 3 must consider the
vision of anytime anywhere learning.

Part 4 - Governance and Roles
Qbservations for your consideration

Part 4 does not reflect the principles of democracy in public education. Qur
Board strongly disagrees with the appointment of Trustees because it does
not reflect democratic principles.

Elected trustees are expected to represent the interests of their constituents
regardless of race, religion, gender or age. We make decisions that are in
the best interests of the majority of students in our school system. We
believe it will be difficult to determine what groups or segments of the
population are underrepresented on a Board of Trustees. This may open an
opportunity for lobbying by special interest groups for appointment to the
school board.

As the City of Calgary and the Province of Alberta continue to welcome more
and more people from countries all over the world, we will welcome their
children and youth into our public schools. Student success is our top priority
and we will continue to work with community-based organizations to support
our students’ learning.

Codifying collaboration is not required; understanding and responding to the
needs of one's community is. For example, the CBE has established a
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Cultural Advisory Council and an Elder Advisory Council that gives counsel to
the Board to help inform decisions and policy that support the concept of
diversity and multiculturalism.

The proposed framework doas not address the role of Community in public
education. In Inspiring Action, there is an entire section dedicated to the role
of parent and community engagement.

More specifically:

« Bc): We are concerned that a breach of the Board’s Code of Conduct
would lead to a Trustee's disqualification. Qur Board currently has a
policy that addresses Board Member Viclations and includes a process
of disciplinary action.

» 14{b): How will the Minister measure research and innovation in
Charter Schoaols? How will this research benefit all Alberta students?

Recommendations for Improvement

We have a number of recommendations regarding specific proposed
provisions:

» [nclude what school boards are accountable for in the purpose
statement

» 3{e): Define the philosophy of inclusive education in the preamble.

» 3(g): Not to specify 'bullying’ because there are many factors that
affect student well-being and success.

= 3(j): Mot to legislate a code of conduct and an appeal process. We do
not see the benefit of including this in the Education Act,

Part 5 — Financial Responsibility
Observations for your Consideration
We believe that collaboration between Alberta Education and Alberta
[Infrastructure is essential in order to ensure our schools are being built to
meet 217 century educational programming and so school boards will not

have to fund retrofitting new schools to meet student needs.

The framework neglects to outline parents’ responsibilities with respect to
student fees,



Recommendations for Improverment

School boards desire sustainable and predictable funding Ffor both
operational and capital expenses.

Create funding mechanisms that are connected to providing choice,
personalization of learning, and a range of learming environments within a
school board jurisdiction to meet student needs.

The purpose statement needs to reflect the concept of financial equity as
opposed to financial equality in the purpose statement. We recommend the
following be included in the purpose statement: In order to meet student
learning outcomes school boards must have adequate funding.

We recommend that the proposed provisions 1-9 be contained in regulation
rather than legislation.

We recommend moving proposed provision 8§ regarding school closures to
Part 4 Governance and Roles.

We recommend Alberta Education grant Natural Person Power to school
boards (i.e.: buy, sell, and own property).

Part 6 — Educational Professional and Occupations

Our review did not include an examination of Part 6 as the provisions
refating to professionals and paraprofessionals in the education sector will be
moved into a separate act for introduction in 2012 or 2013.

Conclusion

The Alberta Education website says this about the School Act Review: “In
preparation for this, Alberta Education has been actively engaging Albertans
in discussions around the future of education through several key initiatives,
Public and stakeholder input gathered from Inspiring Education: A Dialogue
with Albertans and Inspiring Action was used to inform legisiative proposals.
The new act is expected to reflect public expectations of a strong education
system that ensures the rights, needs and expectations of individuals and
groups are in balance with those of society as a whole”.

In our review of the proposed framework, we were disappointed that the
ideas from these public consultations are not reflected in the proposed
framework.



The proposed framework does not reflect values such as: responsive,
empowering, broad, visionary, innovative, flexible, inclusive, student-
focused and outcomes focused., It does not reflect the principles of
democracy in public education. The language and terminology used is "old”
language.

We believe that if the proposed framework moves forward as is, the new Act
will not serve us well into the future and in the Minister's efforts to transform
public education.



CALGARY BEOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

Movember 1, 2011

To: BOARD OF TREUSTEES

Re: Roszter for Second Vice-Chair

Purpose: Approval

I RECOMMENDATION

THAT the Board of Trustees approves the roster for Second Vice-Chair for the
period of November, 2011 through Cctober, 2012 as follows:

Movember/December 2011 Trustes King
January/February 2012 Trustee Bowen-Eyre
MarchiApril 2012 Trustes Bazinet
May/June 2012 Trustea Taylor
JulyfAugust 2012 As Available
September/October 2012 Trustee Lane

IL. BACKGROUND

The Board of Trustees' Board Mesting Procedures require that “The position of second
Vice-Chair shall be appointed at the Organizational Meeting on a rotating roster basis,
every two months™ This roster excludes the Chair and Vice Chair. At the
Organizational Meeting on October 18", this item was deferred to a later Board meeting,
g0 is now being brought forward for Board consideration.

Fespectiully submitted,

Janice R. Barkway,
Office of the Corporate Secretary



CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

November 1, 2011

To: BOARD OF TRUSTEES

From: Trustee Lynn Ferguson

Re: Liaison Report — Alberta School Boards Association (ASBA)
Purpose: Information

Governance Policy Reference:  GP-13: Board of Trustees' Linkages

. RECOMMENDATION
THAT the Alberta School Boards Association (ASBA) liaison report containing
the ASBA Board of Directors’ Meeting Highlights dated October 13, 2011 be
received for information,

IL. ISSUE

The attached is a report provided by the Alberta School Boards Association (ASBA) with

respect to their work. As the Board of Trustees' representative on the ASBA Board of
Directors, | am providing this report for your information.

Respectfully submitted,

Trustee Lynn Ferguson
Liaizon Representative

i



e s Highlights

O, 13, 2017

ASBA Board of Directors Meeting

Board Highlights are circulated to the Board of Directors and ASBA staff after each mesting,
Direclors are asked fo circwlale these highlights fo their respeciive constifuencies. Meeling
agendas, draff and raltifed minutes are available on the AZBA webaite at www azba ab ca
For maore information contact Marian Johnson at 1. 780.451. 7101,

Voting process:

Should the ASBA represent school boards in tripartite talks?

Twao school boards asked the ASBA to orpanize a Special General Meeting wheee school boards
would vore about whether the ASBA should represent school boards in talks with the Alberta
Teachers' Assooation and the Government of Alberta. The board of directors decided against
holding a Special General Meetng and will proceed with the process outlined in Jacguie Hansen’s
Board Chairs E-mal 18. 5-]:-&:‘:“11.':&”}' thiz will see each school board vore (at their local rble) and
subimit their vote 1o the ASBA office. The motion will pass if, of the school boards who vote, 60 per
cent of school boards representing 60 per cent of the smudents support the motion.

Discussing more advocacy flexibility with Zones/boards

Based on its review of the association’s advocacy approach, the ASBA’s Political Advocacy Task
Force recommended the association would be more effective if it had the ability to respond 1o hot
tq_'lpi_q:s in 1:|I|,:|:_:||!r edueatnon — even il these ssees aren’ dealt wath i corrent association pr_:||1'|:‘:}'.

Because the ASBA's advocacy efforts focus only on issues set out in policy; on questions where there
iz no policy, the ASBA’s vaice — and school boards perspectve — 12 muted. Some of these saues
which would benetir from school boards” input include:

Howr much ame Alberta students should spend in class

Full day Findergarten

Supports for sexual minority students

Child obesity

The tazk force has developed a draft approach o give the association more leeway 1o advocate in the
absence of ASBA policy, but seressed the starting point for a change of this mapnimde must be a
convetsation and consultation wath school boards and Zones. The ASBA Board of Directors has
asked that the task force’s findings be presented to Zones for informaton and discussion.

Who is on the ASBA Political Advocacy Task Force?

Faren Bartsch, Zone 6 Director Chair, Grazsslands Fegional Division Mo, 6
Richard Van Ee, Trustee, Buffalo Trail PS5 Regional Division Mo. 28

Marie Logan, Trustee, Horizon School Dhivision

Dr. Lucy Miller, Supenintendent, Calgary Catholic Schools

Dravid Price, Chair, Golden Hills School Division Ma. 75

Michacl Crueflerte, Trustes, Grande Prine RCS5D Mo, 28

Bill MacFarquhar, Trustee, Chinook's Edge Schoal Division No, 73
Suzanne Lundrgan, ASBA Dhrector of Communications

Dravid Anderson, ASBA Executive Director


http://www.asba.ab.ca

Cost/privacy concerns flagged for PASI

The lack of an explicit government commitment to recouping school boards for the costs associated
with introducing the Provincial Approach to Student Information (PASD) system is a growing
concern for the ASBA. As PASI moves foraard, the ASBA 15 also strongly encouraging school
boards to get legal advice before entering into PASI agreements = espedally with regard 10 privacy
standards. The ASBA Board of Directors received an update from the project team leading the
mtroduction of PASL

First board meeting via videoconference: cost-saving measure
The ASBA Board of Dharects held i fest wadeoconference on Ot 13, The board miade a
commitment dunmg last yvear’s budger discussions 1o use this fechnology more aften as pact of a cost
sAvIngE initEative.

cC3



CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

November 1, 2011

To: BOARD OF TRUSTEES

From: Trustea Pat Cochrane

Re: Liaison Report — Calgary Association of Parents & School Councils
(CAPSC)

Purpose: Information

Governance Policy Reference: GP-13: Board of Trustees” Linkages

I RECOMMENDATION

THAT the attachments with respect to the Calgary Association of Parents
and School Councils {CAPSC) be received for information and be
considered as the liaison report for that organization.

Il ISSUE
The attached is a report provided by the Calgary Association of Parents and School

Councils. As the Board of Trustees' representative for CAPSC, | am providing this report
far your information.

Respectfully submitied,

Trustes Pat Cochrane
Liaison Representative

Attachments (2)



Calgary Association of Parents and School Councils
Minutes of Meeting held Thursday, September 22, 2011
A.E. Cross School Library
T:AH) pm

1}y Meeting called to order at 7:15 pm by Co-President Eryn Kelly

2} Victoria Morgan moved that the agenda provide time at the end of the meeting for
Alison Redford to speak. Motion was seconded by Heather Kovach. Motion
Carried.

3) Guest Speakers:

Jenny Regal — President, Calgary Public Teachers® ATA Local 38 (with Sandy
Nichol); Jonathan Teghtymeyer - ATA Executive Staff Officer (sent his regrets)
Ms. Regal passed out various resources made available by the ATA to parents in
attendance. She gave an overview of the ATA, highlighting key resources available
to parents on their website. The ATA’s STOP THE CUTS campaign was also
highlighted. She then took guestions from the audience.

Trustee Cochrane, Trustee King, Trustee Taylor (sent her regrets)

Trustee Cochrane provided a brief overview of the relationship the board has with
CAPSC including the grant, official recognition, and the stakeholder seat for all
public meetings of the Board. She also described the role of the Trustee Liaison to
CAPSC.

Alison Redford, Progressive Conservative Leadership Candidate
Ms. Redford gave a bricf presentation on her leadership platform with a focus on
education. She then took questions from the audience.

Jawad Durrani with CPF (Canadian Parents for French) — Calgary Chapter
Mr. Durrani spoke to awareness for the organization, as well as made a request for

voluntegrs.

4} Andrea Guinn moved that the meeting be adjourned. Motion was seconded by
Jetf Bowes. Motion carried.

5) Meeting adjourned at 8:45 pm.



UPCOMING MEETING
Wednesday October 190h at 7:00pm

Library at AE Cross Schoal 3445 371 Streel 5W

We are very pleased to have Bill Belsey speaking at this month's meeting. He will share with us his
presentation " Bullying, A Learning Journey ™

Bill Belsey is President of Bullving.arg

He is the creator and facilitaior of www ballving.org, the worlds most-visited and referenced Wehsite aboui
bullving. www bullying.org hos won many awards including the Childnet Intemationel Award that zoes o Internet
mitiatives that make the world a batter and safer place for young people and was o imalhst for the Stockholm
Challenge soward, anaward that has been referrad 1o a5 The Mobe] Prize of the 1T (Information Technoloeys world


http://www.Bullying.org

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

November 1, 2011

To: Board of Trustees
From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Chief Superintendent’s Update

Purpose: Information

I RECOMMEMDATION
It is recommended that the Board of Trustees receives this report for information

il PURPOSE OF THE UPDATE REPORT

As the Board of Trustees' Chief Executive Officer, the Chief Supenntendent is
accountable for meeling the expectations set by the Board of Trustees. These
expectations are stated in Ends and Executive Limitations (EL) policies.

Executive Limitation 3; Informalion, Counsel and Support to the Board of Trustees
requires the provision of timely information, prudent counsel and support to the Board of
Trustees. Along with other reports submitted o the Board of Trustees, this update meals
the requirement of EL-3 for the provision of information in a timely, accurate and
understandable manner.

.  TIMELY INFORMATION

Office of the Chief Superintendent

Response to Trustee Inquiry about Second Languages
EL-3; Information, Counsel and Support to the Board of Trustees

Al the Board of Trustees’ meeting on October 18, 2011 aadministration’s response o a
frustee ingquiry was read into the record. A copy of the response, which also contains the
questions posed in the inguiry, are attached to this report.

Information has also been published on the CBE website under What's New at

hitp: Ao, che ab. calnew/spollightzs 11-121 0181 1-secondianguage. asp

L™


http://www.cbe.ab.ca/new/spotlights11-12/101811-secondlanguage.asp

Facilities and Environmental Services

Environmental Learning
Ends 3. Citizenship

EL-3: Information, Counsel and Support to the Board of Trustees
EL-&: Instructional Program

Al its core, environmental leaming focuses on taking care of our world. Schools involved
with the CBE EcoSites initiative are engaging their students in actions that help students
develop a sense of what it means to be a citizen of Calgary and the world. EcoSites are
schools that kearn about the envirenment, care for the environment and take aclion o
improve the environment. During the 2010-2011 school year, over 70 CBE schools
engaged in environmental learning by bacoming a CBE EcoSite.

W.O. Mitchell School is a CBE EcoSite. 'W.0. Mitchell has been engaged in recycling
and composting for many yvears. The school has also created a “litterless lunch®
campaign to reduce the amount of garbage created by lunches. Students are so
interested in reducing their impact on the earth that the Green Team Ervirenment Club
applied for and received grant funds from the Albarta Teachers' Association to purchase
and install recycling containers in the school playground. The Enviranment Club lobbied
to get rid of the beverage machine because it used toa much energy and, for the past 3
school years. W.0. Mitchell School has baen part of the 10% electricity conservation
challenge with great results. The school plans to begin discussions around the possibility
of creating a naturalization spaca in their school yard. These actions help students fo
develop a sense of what citizenship means.

Dlympic Heights School is a CBE EcoSite, Students at the school are fortunate to work
with GEM-E, a partnership with Enmax that focuses on helping students fo leam about
energy. Sudenis use dala collected from an onsite wind lurbine that is connected to the
school's eleciricity grid to offset energy consumplion. Students have learned to connect
their parsonal cholces with energy and bagun to take steps to reduce their consumption
of energy in the school and at home. Olympic Heights school also provides opportunities
for students to angage in a natural enviranment on a daily basis. Students have
developed gardens and naturalization spaces where personal meaning and connections
to the curriculum link with student curiosity and the natural interast in the world around
tham.

Facilities and Environmantal Services support citizenship development by coordinating
the CBE EcoSites initiative. EcoSites is aligned with the CBE Comprehensive School
Health Initiative, Teaming UP 4 Healthy Learnars under the Valuing Others pillar,
Environmental learning is integrally linked to personal and social responsibility and can
be part of a school's plan to create healthy learning envirenments,

Learning Services

Admissions
EL-3: Information, Counsel and support to the Board of Trustees
EL-16:  Learmning EnvironmentTreatment of Students

Dwring the three-month pericd of July to September, 2011, a total of 1,208 sludents wara
admitted to the CBE through the Admissions and Assessmant office at Kingsland Centre.
Our new students onginate from over 100 countries and speak 64 different languages.
More than §9% of the siudenis are Permanent Residents in Canada and nearly 20% ara
Temporary Residents in Canada. Eleven percent were student authorization; Le.,
international students, The majornity of international students registered in Seplamber,
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Interpreter and Translation Services
EL-3: Information, Counsel and Suppor to the Board of Trustees
EL-16:  Learning EnvircnmentTreatment of Students

CBE's Interpreter and Translation Services responds (o system-wide requests for
translations of documents, interpreters for parent-teacher conferences, phone contact to
studenis, parents or guardians and parent orientations about school system or about
specific programs, During the period of August 15 through September 30, 2011, there
were 313 requests received. Following is a list showing the top 8 language groups. The
remaining 100 requests were spread across 21 additional languages

Arabic; 55
Cantonese:; vd
Kaoreamn; 45
Mandarin; 52
FPunjabi; 55
Spanish; 3r
Lirdu; 42
Vietnamese: 53

EL-3 Information, Counseal and Suppor to the Board of Trustees
EL-16:  Learning EnvironmentTreatment of Students

The Shelter Ligison Service provides educational information and advocacy (o support
the confinuity of leaming and a posifive school experience for children living in women's
shelters. The service works with both the Calgary Board of Education and the Calgary
Cathobc School Disirict, The work of the service focuses on helping moms connect their
children to schools. During the period of August, 2010 through June, 2011 there were a
total of 290 referrals; 235 of those referrals were CBE students.

Weekly visits are made to the first stage shelters such as Sherniff King, Calgary Women's
Emergency Shelter, and Awo Taan, Shelter Liaison Service employees mest with new
residents and talk about safety concerns, educational needs and the suppors the
children require, Each siudent's needs are assessed on an individual basis and many
students who reside in the shelters attend the designated community school in that area.
some students remain at the school in which they are enrolled. Funds provided by
Education Matters assist with transportalion costs for these studenis.

e £ EArs Cya
Ends 1: Mega End

Ends 2: Academic Success

Ends 4 Personal Development

EL-3 Information, Counsel and Support to the Board of Trustees
EL-16:  Leaming Environment/Treatment of Students

The Calgary Board of Educalion has entered into a three-year partnership with Alberta
Education, along with eight other school jurisdictions, to implement a universal screening
tool for kindergarten children. The tool was developed in Canada and is called the Early
Years Evaluation Teacher Assessment (EYE-TA). Paricipation in this project will assist
OUr province in;

= developing an appropriate common approach maodel for the delivery of broad-based
suppors o create rich environmenis for preschool children;

= building the capacily of teachers and early childhood practiioners to design effective
instructional models to suppor early intervention,
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IV.

In August, kindergarten teachers attended training sessions on the adminisiration of the
EYE-TA. These sessions emphasized how this new approach 1o assessment, combined
with a redesign of our enhanced supports model for kindergarten, will improve both our
ability 1o personalize learning for children and communication with parents and other
professionals. During the first six to eight weeks of school, kindergarten eachers began
using the EYE-TA, along with other teacher assessments, to gather and record
developmental observalions in five domains:

Awareness of Self and Environment;
Social Skills and Approaches o Learning;
Cognitive Skills;

Language and Communication;

Phyzical Development

In October, these observalions are then entered into an online ool which generates a
report for each individual child as well as class reporis. Through the month of Movember,
principalz and area-based early learning sirategists will be coordinating collaborative
mealings with kindergarten teachers, principals and members of the enhanced supports
teaim o review the data and develop action plans to personalize learning for all children
in kindergarten. Results will be shared with parents during reporting conferences
scheduled at the end of Movember or in Early December. In June, those children who
ware identified in Oclober as requiring extra support in one or mone developmental
domain will be re-screened with the EYE-TA.

Alberta Educalion is accepting the results of the EYE-TA to identify children who meeat
the eligibility criteria for mild/moderate developmental delays and as a baginning step for
identifying those with severe delays. As a district, the EYE-TA results have the potential
to provide us with data to inform decisions about resourcing our kindergarien and
prekindergarien classrooms.

ENDS STATEMENT FOCUS

The focus of this report iz on Ends 3 Citizenzhip. The Board of Trusteses has stated,
‘Each student will be a responsible citizen by being an informed and involved member in
hig or her local, national and global communities.” Calgary Board of Education schools
have provided illusiralive examples of how personalized student kearning that supports
the Board of Trustees' Ends is Ived in classrooms across the disirict.

Area |

Shudents of West View School were inspired in Social Studies classes by Craig
Kiglburger (Free the Children) and his ability to make a difference in the world despite his
young age. Our students felt empowered by Cralg's efforts and Project Africa was
sparked. In the spring of 2011, our students decided that they would like fo eliminate the
absiacles preventing children in other pars of the world from accessing an education,
After considerable research, they chose to fundraise to build a school in Sierra Leane
because of the country’s low gross domestic product (GDP), and life expeclancy

While incarcerated, many of our youth feel they have jeopardized their freedoms and fesl
power|ess fo make a difference. As involved citizens in Project Africa our students are
gaining awareness of tha quality of life and the standard of living of athers. They are also
appreciating that despite their own circumstances, they are capable of making positive
change. This was reinforced by author and civil war survivor Marialu Kamara when she
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spoke at the Calgary Young Offender Centre in September and shared her experiences
as a victim of war in Siera Leona

Despite limitations to fundraising within a correctional setting, students have found
inventive ways to support this project. The Food Studies class has initiated numerous
bake sales with proceeds donated to Project Africa. Students are also using their artistic
gkills by creating artefacts such as sketches, paintings, sculptures and poetry for display
and sale at the Mount Royal Gallery in Navember.

Qur students are feeling pride as they watch their grass roots initiative expand throughout
the Calgary Young Offender Centre, Solicitor General and other community partners in
Alberta, We are proud to share that Project Africa o date has raised 56.500.00. It has
evolved into a cause that is connecting youth, adults and agencies toward a commaon
goal - to become educated, engaged and involved citizens who have the power to
positively impact the global cammunity.

Area ll

At Dr. J.K. Mulloy School the learning experiences that support each student to be a
responsible citizen by being an informed and involved member in his or her lecal, national
and global communities are varied and occur at the classroom level as well as through
whole school endeavours. In classrooms, the leaming tasks associated with our Dual
Language Reading Club provide opportunities for students to learn about different
cultures. Recently, one of our parent volunteers — a teacher in her counltry of origin -
halped us with an Urdu reading club. In this club, literate Urdu speaking students ware
able o expand their knowledge, not only of the literary heritage of their culture, but also
of various literary technigues such as the use of figurative language, through discussions
bath in Urdu and English. The culmination of the club was to have the students share
arbwork depicting the story and to share the story with their classmates. These types of
learning tasks also provide the opportunity for the larger class lo share in expanding their
learming in litaracy and to build their knowledge and appreciation of other cultures.

School-wide involvenent in the Right to Play to donate sports equipment to communities
araund the world, has given students the opportunity to learn about differant ways of life
while at the same time making a difference for children less fortunate. Our invalverment
with Schoals for Afrca called upon students to consider what constitutes a necessity and
uxury, Students were challenged to "go without” the luxury they had identified and
thraugh that raised $3000 toward the building of schools in Africa. At Dr. J.K. Mulloy
School the apportunity to reflect on what it means to be respansible citizen and to act as
a responsible citizen is built into the students’ daily learning experiences as well as in our
school expectations on how we treat each other,

Area lll

As part of our focus on citizenship development at Roland Michener School this year, we
are warking to develop student opportunities to be contributing citizens by providing
assistance and aid to families within our school that experience difficult imes. These
families might find themselves having difficulty in meating the needs of their children
while they are at school

Through our Leadership Group, grade 5 and 6 students have identified several areas
where they can demansirate their leadership in citizenship by recognizing that some of
our families cannol for whabever reason supply a healthy and nuiritious lunch when their
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children come to schaal. To that end, our leadership students have committed to making
healthy lunches each day of the week that will be held for whomever needs it come lunch
time. Each moming students gather under the assistance of our breakfast supervisor to
‘design’ a lunch that any student would enjoy |ater that day. This group gives input to the
makeup of each lunch, gathers the ingredients and organizes all of the items to be
created. Students have mantioned that in doing so they are leading by helping others,

and that no student should come ta school hungry

The initiative of this group has sparked a strong movement toward students helping the

COMIMuURity.

Arsa IV

The Legacy Covporation at Vincent Massey is a student-run business that tackles issues
of social justice in the local and global communities. Through the organization of
awareness and fundraising campaigns, students learn about multi-tasking, time
managemeant, public speaking, leadership, mentorship, accounting, integration of
technology and most of all collaboration.  Their projects vary from year lo year depanding
on the interests, skills and commitments of the students. This year, the Legacy
Corporalion is continuing their sponsorship of a village in Uganda where they support
widows and the education of students. They will pursue the sale of handicrafts made by
the widows of Uganda, They also plan on extending their communication with the African
community, Already the widows of Uganda have sent us a video where they sing a song
that they have composed expressly to thank the students of Vincent Massey. Our
students are currently responding by preparng a video that showcaszes a song compased

and performed by the Legacy students.

On the local scene, students are planning to run Food and Clothing Drives for Calgarians
in need, as well as providing for less foriunate Vincent Massey students and other CBE
schools, The Legacy Corporation is highly valued by the students, the parents and the
community, Fast Legacy students come back to the school to check on the projects’
pregress and mentor studenis. We are proud of our Legacy students and thair active

citizenship,

Area Vv

At McKenzie Lake School we balieve in encouraging our students to be adaptable, to
look beyond the walls of the school and most impartant to become life-long learners and
critical thinkers who contribute to the greater good of our society.

Lasi year, Alberia Agriculiure donated 26 Earth Boxes o
Mckenzie Lake School. The boxes are self-watering and
self-fertilizing and we have learned that even the brownest
thumb can coax a crop from them. We've had a bumper
harvest of fresh vegetables, fruits and herbs and the
children have had a wonderful oppordunity to see their
learning at work in the natural world, Students measurad
their planis, drew the flowers they grew and wrote about
how their herbs and spices added flavour and nourishment
to the foods they eat
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Earth Boxes have provided us a fun way to conmect curnculum areas, as well as to
encourage children to see how math, science, writing and art are so ennching and vital to
their lives.

Cur students, staff and communily members all working together model the concept of
interdependence and civil society. The Ends statements around character development
and citizenship are brought to life as children learn to give back to the community by
balancing their own concerns with the neads and rights of others.

ey _ : .
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Maomi E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION

Attachment:  Trustee Inquiry Response - Second Languages
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Second Language Learning — Response to Trustee Bazinet

Thank you for your questions with respect to second languages being offered in
our schools. | am pleased to answer them now.

¢ ITEDNY elEneriany sohadals currently aft i S i W LA
el Al wine] grads levely How marny olfened 0 oo i e st vl

I'is year, there are 113 elementary schools offering a second language These
schools have several grade configuralions, including K-3, K-4, K-G, 4-6, 4-9 and
539

In levms of kindergarten, there is one school offoning a second language. AL
Grade 1, eight schools are offering & second language. Al Grade 2, aight
schools, al Grade 3, 20 schools, ol Grade 4, 93 schools, at Grade 5, 90 schools
and at Grade 6, 93 schools are oferng a second language

Mumber of schools offering &
second language -2011-2012
1

&
a
20
a3
a0
83

mm#wm—x%

I — o

Last year, all elermentary schools offered & second language.
In casas whera elemantary schools are nol offering a second language this
yoar, many ane ensuring that ennchment activies such as language clubs,

camival celebrations and second-language cultural events and activiies occur in
the school.

Schools will be moniloning the offenng of & second language cach yoar b miesel
the needs of the school population.

| EPee pueneor By seies] oW maEiy SChoeds curmently offesr a 2ecoisd oo mse
wid on whot basts s i offeredd | &S an ophod a0g With atheer oplions Hiow
e Desen any charngas si lasl vaar?

learning | as unique | as every student
|' [ﬂl Calgary Board
‘ of Education
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All junior high schools were required to offer a second language as an opltion,
which was primarily French. All but two are continuing to offer a second
language. One is a French immersion school in which not enough English-
stream students enrolled, The other school offered a second language but no
students enrolled.

Last year, all Grade T and 8 students took a second language. The courses
were offered in the option block, which equalled 75 hours per grade, per year.

In addition to answering your specific questions, because of the interest in our
rich and varied language programs, our Global Learning and Communications
Services teams have prepared a background document on them. That
document was posted on our website this afternoon,

I'd Ilhﬂ to take this opportunity o provide some highlights from it

we are the largest provider of French Immersion in Alberta, with 7,248
students

= our Spanish Bilingual program is now the largest in Alberta, with 2,500
students at eight schools,

*  @cross the system, we have 24 409 students taking French as a second
language this year.

* our Mandarin Bilingual program expanded to three schools this year and
now attracts 385 students.

* and German Bilingual is accessed at two schools by 168 students.

At the high school level, we have:

= 2,240 students taking French as a second language

= 2,082 students enrolled in Spanish Language & Culture programs

* 176 students enrolled in our German Language & Culture programs

* 178 students enrolled in our Mandarin Language & Culture programs.
And we also offer Korean, Cree and Blackfool Language & Culture programs.

¥e are very proud of our track record of being a leader in second language

learning in the province of Alberta and invite everyone to visil our website to see
the rich opportunities that we offer.

[~



report to Building Impact & Efficiency:
board of trustees |  Advancing the CBE Brand & Visual Identity on Two Fronts

Date

From

Furpose

Executive
Limitation
Feference

Fesource
Person(s)

Movembear 1, 2011

MNaomi Johnson, Chief Superintendent of Schools

Infarmation

EL-3: Information, Counsel and Support fo the Board of
Trustees

EL-12: Asset Protection

EL-13 Facilities

Richard Peter, Chief Communications Officer
Marla Martin-Esposito, Manager, Communication Channels

1| Recommendation

It is recommended

THAT the Board of Trustees receives the following report for information.

GLOSSARY

Hﬂ Calgary Board
1 | of Education

Raports for the Board of Trustees uses a number of terms that may not be famlliar
to averyone, Some of the terms are defingd in a glozsary at the end of the
reporting, including: Ends, manitoring, Execulive Limitation and regsonable
inlerpretation.

9 12

Cocument Wersion



2| Issue

Over the last seven years the Calgary Board of Education (CBE) has initiated projects to
improve g brand. The last altempt was a year ago.

The Board of Trustees expects this work to be completed, Administration has plans in
progress to advance the strategic work while immediately improving CBE brand discipline. In
fact, Administration has already introduced visual identity guidelines to substantially improve
the operational efficiency and impact of CBE communication.

3| Background

The Calgary Board of Education has a brand. Whether the CBE has the brand it wants is
another question.

To answer the question and strengthen the brand, work bagan at least twice. In 2004, the
CBE considered changing its name and implementing a new logo across the system. It did
not happen.

Six years later, the CBE embarked on a similar initiative, Building on research done in 2008,
maore research was commissionad. The goal was to understand the heart of the CBE brand.
According to reports, the goal was to position the organization for a new visual identity and
possibly a new name.

The CBE considered two names and several logo options in the fall of 2010, Ultimately, the
work stalled. Jump-starting the work was a prionty for the chief communication officer when
he joined the CBE in February 2011.

Previous attempts to improve the brand and visual identity were linked to opportunities: a
new chief superintendent, the move to a new building or the CBE's 125th anniversary.
These milestones may have made a brand initiative timely. Without a milestone, it is still a
good time to review the brand,

There are many ways to define a brand. It is the sum of all impressions of an organization,
for example. A brand is a promise. And a brand conveys a relationship.

After a couple of false starts, the CBE is finally embarking on an initiative to:
1| understand the strength of its brand and relationship with key stakeholders,
#| detarmine whather the brand we have fits with our vision for public education;

while we
3| immediately improve efficiency and impact of our communication.
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The initiative is more than a promise. Progress is already being made. As we advance the
work through the 2011-12 school year, the work will also model the guality of engagement
we aspire to have with our communities.

Indeed, the process of evaluating our brand will improve our brand.

4| Analysis
What is “brand™?

Everyona has an answer. Everyone. Regardless of your education or expertise, chances
are, if asked to define a brand you could come up with an answer.

Whether your answer is a good one or “right” (if a correct answer even exists), the fact that
most people could answer says somathing meaningful about “brand.”

One of the best definitions may be that a brand is the sum of all impressions of an
organization, a product, or a person, for exampla. With that in mind, it follows that the
definition of a brand could be the sum of what everyone thinks brand is.

The CBE has invested some energy to understand and potentially evolve its brand.
Conversations about brand often focus on the intangible. Brand "ambassadors” and
“promises” are important. In addition to these so-called softer aspects, there are tangible
reasons why it is important for an organization to:

accurately understand its brand,

given the organization’s vision, assess whether its brand is an asset or a liability;
arficulate the desired brand clearly;

build the discipline—including visual identity guidelines—to advance toward the
desired brand refationship with key stakeholders; and

= angage in an ongoing dialogue with stakeholders to make sure the vision and
stakeholder expectations are coming together,

L ] L} L] L}

To advance the CBE brand, a number of interdependent initiatives are underway. This
report will explain the work and how it is connected.

The bast question to answer first may be: why is this work important now?
The CBE does not have a new chief superintendent. We have already moved into the new

Education Centre. And our 125th anniversary is behind us. So why should we do this work
now'?

| H_ﬂ Calgary Board 3|12
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The CBE operates in an increasingly competitive "market.” The CBE competes for Calgary
students with the Calgary Catholic School District, charter schools and private schools.
Moreover, when the province is allotting limited budget dollars, public education is
competing with every other provincial prionty.

Public education may never be as urgent as healthcare but it is every bit as important.

How do we communicate the importance of public education and the unigue contribution of
the CBEY How do we define our value so parents and guardians choose to trust us to
educate their children? How do we sell the CBE?

Selling the CBE is not just important for “outsiders.” A clearly defined brand has the power to
unite and celebrate employees. The CBE is a school system not a system of schoals. Our
brand can reflect a one-for-all-and-all-students ethic. We have evidence employees want
this too.

A teacher who wants to spend his or her career lecturing students from the front of a class
day after day may not be a fit in the CBE. By contrast, the CBE may be the perfect place for
a teacher wholeheartedly committed to personalized learning. Our brand can help define the
difference and attract—and retain—the best of the best,

So now is a good time o examine our brand and our organization. Where are we today?
Where do we aim to go? What do we need for success? |s ours the brand that will help us
on our journey or does it need to change?

A successiul brand requires that we:

1| kEnow what we want our brand to be; and
21 have the discipline to consistently deliver on our vision.

The CBE is working both areas. Let's discuss the immediate acton first.

The immediate action is designed to improve the operational efficiency and impact of CBE
communication already. The immediate action involves our visual identity. Visual identity is
an aspect of brand but not the same as brand.

A survey of communication over the last three to four years confirms that CBE
communications are not consistent. Advertisements, brochures, merchandise, posters and
websites say different things about the CBE. This observation applies to both messages
and design. (see atachment)

Even the CBE logo has been allowed fo become a vehicle for personal expression. More
than a dozen variations are in use. We have allowed people to change the colours and
fonts, to stretch and distort, and to animate. If our logo is supposed to represent the CBE,
how many "CBEs" are there?

| \ Calgary Board 4]12
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If you question whether this is important, consider Coca-Cola, Disney and the Olympics. It
has been said these three brands have done more to influence worldwide copyright
legizlation than all other organizations put together. These organizations guard their brands
ferociously. Coca-Cola doesn't change its font. Mickey Mouse is not disterted. The Olympic
Rings do not undulate in electronic media.

The CBE has introduced the first phase of new visual identity guidelines. The guidelines are
not an abstract spell book for brand magic. The guidelines are a tangible guide to improve
brand discipline by setting standards everyone can follow. To enable employeses to join our
effort, the guidelines have been publicized through e-mail and they are readily available
through the employee infranet site, the Staffroom. (see altachment)

The first phase of guidelines provides standards for;

our tagline;

our primary colour palette and fonts;
stationery and business cards;
e=mail;

PowarPoint templates; and, of course;
the refreshed CBE logo.

The content of the first phase was guided by the templates and tools needed by the most
people to have the biggest impact. The same guidelines will guide subsequent phases.

As a result, the guidelines will evolve in two ways: more content will be added and the
content will continually improve with feedback from users.

As mentioned above, the CBE logo has been refreshed. The changes now are slight so that
we have freedom to make a bigger change in the future—if it is warranted,

il Hﬂ | Calgary Board
Calgary Board | IL1b | of Education
of Education

[f#l Calgary Board of Education

The refreshed CBE logo has three versions {0 support a vaniety of apphcations.,

The refreshed version improves the visual impact, especially in electronic media. We have
also removed the screened “CBE" from behind the “Family of Man™ and revised how the logo
is “stacked” for vertical axecutions.

We have kept the Armengol Sculptures, commonly known as *Family of Man.”
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Previous research suggests the icon is either “brand” neutral or confusing. Additionally, it
remains to be seen whether the sculpture will continue to be physically connectad to the
Education Centra. While that question is answered, the CBE has retained this aspect of our
visual identity

By way of a reminder, although the Armengeol Sculpture has been in the CBE logo since the
18708, the CBE does not have the rights to use it. With our logo refreshed and a new tagline
in market, we have initiated the process to get the images, words and “word marks” properly
trademarked.

In the summer, the CBE introduced a new "tagline.” We needed a single message to
improve the impact and efficiency of our communication,

The message—Learning as unigue as every student—rafliacts our system's commitment to
“personalized learning.” Outside of educators, the power and value of *parsonalized
learmning” may not be fully understood.

We hope this message is simple, relevant and possibly unexpected.

CBE newcomers may be surprised to discover the rich variety of and rationale for alternative
programs, When a parent is deciding where to enrol a child, this message was designed to
set the CBE apart from our competition and apart from what people might expect of a large,
public school board.

We have tested it with a number of employees and the response has been favourable. Yet,
we concede the “tagline” is not perfect. Over the course of 2011-12, we will explore our
relationship with key audiences and their expectations of the CBE.

Although it is imperfect, the tagline has benefits because it;

connects to our mega end;

acknowledges our respect for diversity,

highlights our emphasis on personalized learning versus factory-model education;
communicates why we have leaming choices to match student needs and gifts;
says "teaching how each student learns best”;

connotes universal access, inclusion and success with a word like "every”;
embraces learers of all ages with the word “studeant”;

unites our work in a single message; and

steps toward integrated-CBE-brand discipline.

We believe the tagline will serve us well for the time being. Many employees agree. Indeed,
the response to the visual identity guidelines has been uncommonly positive.

Employees quickly changed their e-mail to include the tagline (before an e-mail standard
was introduced). When the rationale for the tagline was made available to employees in
August the feedback was instant.
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The brand feedback said as much about organizational alignment as it does about visual
identity guidelines. Here is a sample of what employees wrote:

"I thought the ad was incredible....simple, yet speaking to the complexities of
learning and student diversity addressed through the variety of programs within
the CBE. | really like it

“Love the ad. Love the message it sends, it's empowering. It's also about time we
moved into the 21st century of marketing, branding, advertising and ‘competition’.
Although the board does not make money, we are in the BUSINESS of educating
children, and like any other business we need grow and change or we will not
thrive as a business. The new logo and slogan with photos is fresh, bold and
modearn. Thanks for sharing.”

“| always believe that all companies and organizations should have their own
brand and unigue image or slogan. They are the best reminders of a company lo
customers, | often wondered why CBE did not advertise our strong selling
points...| think we can attract more students from the charter schools if we

advertise our variely of option courses of our Junier high and Senior high regular
programs.”

| was thrilled to see that there will (finally!) be one united and uniting
logo/message that will unite the CBE and all of its diverse programs.”

Leara abied hadk ta siheal
wrw e B Bk kel v i

learning | as unique | as every studen!
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CBE advertizement for back to school and other cpportunities.
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Of course, there are some criticisms and a predictable reluctance to change. Over tima, we
hope employees will accept the invitation to join the brand effort, communicating one
compelling sysfem message consistently.

To help sell the CBE, we have also created a "blurb” to elaborate on the meaning of
“Learning as unique as every student.” The blurb was created to help explain that the CBE
combines the intimacy of personalized |learning with the scale of an organization that leads
education.

The blurb will be incorporated into communication materials to help parents understand the
benefits of the CBE for students:

Part of being unique is that each student learns differently. Students can realize
their full potential by leaming in ways that recognize their individuality. This is why
the CBE is dedicated to personalized leaming. Each of our more than 100,000
students is supported by a system. The CBE has the capacity to lead in
education while honouring each student's gifts. The result is a nch and dynamic
lsaming experience that enables lifelong learning.

The CBE is advancing its brand discipline and consistency already. There are immediate
benefits in terms of impact and efficiency. For instance, in the past when faced with a design
challenge, the Communication Services team would start from scratch.

Today there is a growing tool kit of templates that enable us to focus on the content instead
of how it is presented. The impact of a consistent look is greater. The speed at which work
can be created is greater, As a result, the quality and quantity of work done by
Communication Services is increasing without additional resources,

It is also important to note that the brand and visual idenfity work has been done completely
in house without a single incremental dollar, CBE employees have done the work. The work
is an investment and the value for our system is real

Fiscal responsibility has been a guiding principle for this work. Our sensitivity to costs is
twofold.

1| Any logo change—even a free one—could be perceived as a frivolous and ill-timed
waste of limited resources.
2| Second, we will be asked about the cost of the work

Given the scrutiny we are under, we must make decisions that we can stand behind in the
bright light of public opinion. The brand work stands as an example of improving how we
work and the work we do as responsible stewards of resources.

While we build our brand discipline, we will begin a comprehensive brand review. This work

will continue through the school year with several objectives. Some of the objectives will also
help to improve the CBE communication strategy and our community engagement,

‘ fm Calgary Board 8|12
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The strategic brand work will:

1| review existing research, reports and recommendations to inform the process,

2| identify and prioritize key CBE stakeholders;

3| determine how stakeholders communicate with the CBE;

4| accurately and objectively understand what key stakeholders think and expect of
the CBE;

5| understand the strengths and the weaknesses of our brand today;

& | identify the factors that drive decisions to come to and stay with the CBE for
education;

7| translate the work into a brand strategy for the 2012-13 school year, including
implications for the visual identity and tagline; and

8| help to sort out tha message hierarchy in the CBE.

‘Message hierarchy” requires an explanation. The CBE has many "messages,” including:

* Mega End and Ends
= Mission: Educating tomorrow’s citizens today
*  \ision: “The Calgary Board of Education is the dynamic learning community of
choice. ..”
*  Values: “Students come first. Learning is our central purpose, Public education
serves the common good.”
= other valuas, such as excellence, equity, access and choice
*  would-be “values” like diversity or inclusion and fransparancy
* core messages, including “Each student, every day, no exceptions” and “evaryone
has a part to play in public education®
» chief superintendent directives, which are supposed to be guided by “fundamental
commitments”
= the newly depicted Three-Year Education Plan with pillars:
1| personalize learning
2| build our capacity
3| engage our public
4| steward our resources

All of these messages are important. The challenge for employees and other stakeholders is
to understand how they fit together cohesively. The brand-strategy findings will enable the
CBE to review and potentially simplify its messages,

In fact, by integrating the brand strategy work with the initiative to improve CBE community
engagement overall, we will improve the quality of our work and the process by which it is
created. Put another way, we can build a plan to engage our publics that actually improves
our public engagement.

Hﬂ Calgary Board 9|12
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The process to build a shared understanding of the CBE's key stakeholders is well
underway. CBE leaders from schools and the Education Centre, trustees and
representatives of unions and associations were invited to evaluate the system opening. The
online survay included questions about communications.

About 200 people assessed stakeholders against two criteria;

1| importance to the CBE and
2| the CBE's ability to communicate with and influence the stakeholder group.

The results are helping to build a shared understanding of how we prioritize stakeholders.
By prioritizing stakeholders, we can focus where we will have the greatest return. With finite
resources we cannot be all things to all people

Maore work will be done to prioritize stakeholders, focusing both the brand and community-
engagement wark,

By the end of this school year, the CBE will have:

1| improved its brand discipline and the ability to defiver on a consistent brand
experience;

2| learned how the brand needs to evolve to support our vision and stakeholder
expectations,

3| detailed a three-year brand strategy to move heyond mere visual identity
guidelines to a consistent, desired CBE experience, and

4| the means to continually evaluate and improve our relationships, as representad
by the brand.

5| Financial Impact

All of the brand work is being done using existing CBE resources, The work done in 2011
has not required one dollar of incremental costs. Indeed, the work has been an investmeant
in the efficiency and impact of CBE communications and our relationship with key
stakeholders.

We anticipate there will be costs associated with the brand strategy going forward,
Quantitative and qualitative research will be required. For the results to be credible and
objective, we expect to engage a third party through a competitive process.

The brand work will be integrated with the community engagement initiatives underway
across the system. By doing this, we will ensure that the same investment has bensfits for
multiple projects,

Our approach is also delivering on the Three-Year Education Plan. Our fiscal responsibility

is an example of stewarding resources; developing the CBE home team to do this work is
building our capacity.

Hﬂ Calgary Board 10] 12
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6| Implementation Consequences

The introduction of visual identity guidelines are designed to improve the impact and
operational efficiency of CBE communication. The wvisual identity guidelines are an important
part of our brand work but the work is not done.

The goal of the brand strategy is to understand whether we have the brand needed to
engage stakeholders in our vision. The consegquences of not doing this work include:

* continuing to convey unfocused and fragmented messages;,

* an inefficient communication service;

* internal and external uncertainty about the CBE and what might set it apart from
other choices,

*  communication and brand remain separate from the business and what we aim to
achieve for students;

* we continue to work without clear objectives for success; and

* the people we need to support public the most continue to be confused about the
best way to do it

7| Conclusion

The CBE has long recognized the value of our brand but we have failed to invest in it fully or
appropriately. We hope that the Board of Trustees takes confidence from this report.

Meaningful work has been done to immediately improve our visual identity guidelines as a
well as the impact and operational efficiency of our communications. More importantly, we
hopa the Board of Trustees is safisfied there are plans to strategically improve our brand.

Administration looks forward to sharing the formal results by June 2012

7 o7
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Maomi Johnzon
Chief Superintendent of Schools

Aftachments:
Attachment | = Building brand and impact efficiency
Attachment |l — Visual identity guidelines
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GLOSSARY

Ends

Monitaring
Execulive limitalans

Reazonabbe Interpretabion

ftﬂ Calgary Board
of Education

Tha uitimate abjectives for the Calgary Board of Education are called "Ends.” The axgressian
“a rmeans o an end” helps axplain that averything the CBE does is to acheve the ultimate
objectivas, The board defines the top abjective or "Mega End” as: Each student, in keeping with
hig ar her individual abibtias, will completa high schol with 8 fowndation to function effectively
in lifa, wosk and continued leaming.

Monitofing is the process to deternine whelher the Board's axpectations for the scheod systam
have bean met. Monitoring reports docuement Administrafion's wark so the Board aof Trusleses
can evaluale it.

Ta achiewe tha ullmate cojectives of the CBE, management or “Administration” can da many
things. Executive Limitafians define the boundanes for action. 10 other woends, what
Adminisgtration cannot do to acheve objective,

Sdministration describes is understanding of what the board sxpecis In Some cases, no
“intenpredalion” is nesdad.



(hisfCommusicatigns (e

it

by Richard Peter
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Calgary Board
of Education

Altachmaent |

building brand
impact & efficiency

advancing our brand strategy and visual identity on two fronts

The Calgary Board of Education has a brand.
Whether we like it or not, we have a brand,

Qur brand is the sum of what everyone thinks
of us. Everyone. All the time. And it does vary over
time,

“Brand” is not just a loga but a logo is a symbol
of a brand. Some kogos are powerful, Instanthy
recognizable, they comey a powerful, carsfully
crafted message,

The CEE kogo commaunicates a message. &5 it
the message we mean to send? IE s who we aref
Who we want 1@ be? What we were?

Does our perception of ourselves match
what others think? Ane there gaps? Are the gaps
sigrificant? Meaningbul? Surmountable?

Does everyone in the CBE agree with who we
are and what we aspire i bel

Does our vision for clrselves afgn with what
athers expect of us?

If there |5 a difference, how dao we chose that
gap!

Doy wwe adjust our vision to mone dosely align e
others’ expectations?

Do wee engage “others” o bring them towand
aur vision!

Do the gaps even need o be closed?

By the weany, are all “others” equally mportant o
the CBE?

The CBE has a brand, obvioush. Together we
will learn whether the brand is what we want it to
be, This work will be done throwghowt the 2011-12
school vear. In the meantime, we need to improve
hiow we Commuricate now.

The CHE wants a brand strategy. Stated better.
the CBE needs a strategy to deliberately articutate,
busid and communicate its brand. We will
achvance this wiork on two fronts,

First, we are introducing interim visual identity
guidefines that will immediately begin to improve
our impact and operational efficency, We will ralk
miowe about this in a moment.

Second, we will begin a project ta identify,
urdlerstand and prioritize our stakehaolders, We
will kearn Arsthared what they think abouwt the CBE
ez and wihat they expect from the CBE inthe
future,

Cur brand deckions will b2 guided by an
accurate understanding of what everyane wha
matters o the CBE thinks, We can guess this
will include emiployess, students and panants, it
will undoubedly indude—and lkely exchude—
“athers” We will figure aut who together

The gaoal of the brand proct will be 1o
build a strategic framewnok rooted inoa keen
understanding of our key stakeholders and
represented by, among ather things, our vaual
ideritity, 10 will wltirnately reflect and insolve all of
S,

Wriy?

By what we say and how wee bebae, woe ane all
cammunicators. Even further, mo matter what ow
rode, as emnplovees of the CBE, we may find we ane
all educators too.

The strategic brand work will take some time
1o e right and it will be a dyramic process
irtEmately connected to our dialogue with key
stakeholders.

Iri the meantime, we need o improsve our
communication bath in terms of what we say and
e wig say it [Dur listening is also going to be
substantially better. We will save that initiative for
ancier conwersation )

Lome logos ane so recognizabile, you know the
biand prorise from just a pomion of the kego.

ialkswagen



Ower the last conpde of years
OuF Communication has
bk like this

We are introduding interim brand guidelines
1 hedp improne cur Ccommurication, Befone we
share the sohution, let's share the problerm we ane
Irying 1o solve,

s complicated.

Consistency i vitally impartant. if we say
something differant avery Time we Communicate,
it's hard o oreate the desired impace,

For years cur Ccommiunication has been
irscredibly inconssrent. In facr, when asked if there
was an Executive Limitation about not changing
the boga without the Board of Tnastees approval,
thee answer was simple. IF there & an Executive
Lirmitatice it bas never been heeded ket alone
enforced.

The “variety” of print, electronic and
promotional materiak is ooe example of
ircansistency. Dur loga seems to have become
another wehicle for “personal” expression.

Celehrating Sur Partners in Education

ﬂ]L "B@k Bags =
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Attachmpnt |

“Fill a space” may seem harsh Dutit is true
We had mathing o say excepl something like,
"Here's a hodge podge of our many alternative
Eoegranms.”

(35 this enhance aur brand?

Mare senply, did we contibute w an accurate
urderstanding of the CBE and what makes us
redevant? Distirct? Excellent?

A sehoals prepang 1 open, we have another
chanred b2 say something abaout the CBE in back-
to-schonl supplements in the Colgary Herald and
the Ceolgary S,

Wihat do we want i say!

Let's start with what we don't need to say.

Wheer | wias a sponsor and boand director for
the Alberta Ballet, | discoverad that ads inthe
ballet program don't need to show ballet slippers.

To e in the prodram, you must De a sponsor,
Tor get a program, vou need to attend a ballet,

Caigary Mo o MR sy
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Here & another challenge,

The CBE has many excelert messages. How do
they align? How are they imtegrated?

Let's book at this amather way.

The Calgary Herald produces & number of
supplements related 1o education. The CBE was
notin the 2011 private-school supplement. At the
st pminuibe, wee did All 3 space in the altermative
progranm supplement.

ok gigsgty Cucurlieun (R e

Ao i necessany o show you suppart the
bafet when the only way to be in the ballet
pragram is to be a supporter?

if you spansor the ballet o reach a key
audience, why wouldn't you say something else?

For exampde: “We share an interest in the ballet
g I fike to tell vou something else about my
company. Our ervironmental performance is
secand to none”

-9 20



excellence In consistency

Whetheryou ke Telus,

wii all know that & white
backgraund, retng music and
an arimal ane gaing 1o el
o sormnething abour Telus,

And for yaars, no maines
wihat tha offar, “The fuzuna s
frieedly.”

CorsRIerCy cormibules i

irpact, Consklency dso enables

afficiency

oo b centan that Talus's
agiity in the rravket & helped
by vl i o sTar] ey
coNrrrLrcaticon Irom seralch
stead of creating onigiral
lerrplie chisicgre, ooy lime,
Tedhias cen oo on the congent

Tz (HE can ko,

" TELUS

fro b o frandye

Welcome to TELUS.

Does our message need o fundamentalhy
change for each channel? For each
COMMUnECation opportunity?

I the Calgary Board of Education is advertising
in a back-to-schoal supplement, in addition o our
editoial participation, dowe need o say “Schaols
are apening'?

O is there something efse we can say that
distimguishes us from ather schoals?

Is there a message that sells the Calgary Boand
af Education?

Is there something that differentiales usin g
way that may be unexpectad and positive!

i5 there 3 message that would be as ey and
relevant in a back-to-school, private-schocd and
an alternative-school supplement?

b5 there & message that comimunicates the
“webny” that rmakes the CBE special?

2N W ARy Sur mega-end in an
understandsble way for an average parent.

Can we reflect the pillars of our Thiee-wear
Educatian Flan in a staternent that also erables
employees to connect their work t our core
purpose!

Is thiere a message that can reinfance that we
are a whool systern not a system of schooks?

For the CBE, can we communicate that the
whode i greater than the sum of its parts?

Thera is a related challenge.

How do we respond o reguests o el”
luro Beach Academy and “market” the alf-boys
alternative program? Are we selling individual
schools or are individual schook and programs
seflireg points of our system?

Atachment |

I5 there a message that can unite all of the
exceptional work being dore at the CBET O in
*brand” language, are alternative programs brand
procf polngs'?

5 there a message that comes out of the place
whare our mega-end, Three-vear Education Flan
and "al-for-one ethic” converge?

We thing 50,

This single message will improwe the impact
and efficiency of our commurication,

It reflects our systenn's Commitiment i
*personalized learming"—a concept that may not
b fulhy urderstood outside of education.

Wi hope this message & simple, relevant and
possibly unespected: Leaning as umique as every
student

A5 & newcoemer to the CBE, | was surprised
tor discover the rich variety of and ratiorale for
alterrative programs.

If & parent is deciding where to enral a child,
this message sets the CBE apart from our
campetition and what people might expect of a
large, public schaol board.

W have tested it with & number of employees
and the response has been favourable, Yat, this
message or “tagling” is not perfect,

Ower the course of 2011-17, we will explore
our redationship with key audiences and their
expectations af the CBE,

This will enable us to buikd a brand strategy that
is even maore meaningful and even better able to
ativance our vision far leaming,



Adtachment I

A tagline s a stabement or
miessage that is intended
0 convey a brand ina few
waands,

learning | as unique | as every student

#lthough it's imperfect, the message has

bemehits, It

& connects b aur mega end;

= acknowledges our respect for diversity;

» highlights our emphasis on personalized
leaming wersus factony-model education;

8 comnunicates why we have leaming choloes
b match student needs and gifts;

8 53ys “Teaching how each student leams
st

s connotes universal access, mclusion and sucoess
with a weord like "every”;

» embraces kearners of all ages with the word
*student’;

w Uites our wark ina singbe messages and

w steps towand integrated-CBE-brand dicipline.

W befiewe this Bre will serve ws well for the
tirne being.

Cwelivering a consistent and powerful brand
experience depends on at least two Factors

a cleady defined vision of the bramd we want i
v and the discipline to move toward it.

The tagline and a refreshed CBE logo give us a
framesark b0 ImMpove our Communication now.

While these wark bard for us, we will be
defirang a mone robust and comprehensive bramd
strategy.

At the same time, we will be building the
arganizational discipline to suppart and build one
orand.

The assortment of CBE logos reflects, among
ather things, a compelling and unifying reason to
aperate better,

What is Tetter™?

When we whaleheartedly align behind the
same vision, it follows that there is only one way
10 represant i

Calgary Board
of Education

il

A year from now we will have done a significant
amiunt of brand work and we may be embracing
a change that is fundamental or incremental, The
actual outcome will depend an what we learn,

Mearwhile, we will do better work and we will
waork better together 1o produce it

As for the loga, we have “refreshed” it, The
changas are small and necessary

The changes ran are slight 5o that we have
freedom to make a bigger change in the futune -
if it Is warranted,

In spite of all of the variations, there (s
ane official CBE kogo. Indeed and despite
appearances, this has always been true)

The refreshed wersion improwes the wisual
irnpact, espedially in electanic media.

Tor refresh the bogo wae removed the soreened
AZBE" frovn behingd the Family of Man, changed
b & “sans-serif font” and revised how the logo is
*stacked” for vertical executions.

A corsistent brand architecture will integrate
schools, programs, afffiations and organizational
structure, These changes simpEhy our logo, sat
a standard the organization can follow Faithfulky,
allow for enhanced online presentation, and leave
every door open for the futue,

There is something else important about how
this work is being done.

The refreshed logo, tagline and brand
guidelines have all been developed withaut a
single dallar of incremental costs.

This work has been done in house, drawing on
the expertise and knowledge of CBE employess,

Clur sensitivity o casts is hwofold,

A major logo change at this ime—even a free
one—iould be percaived a3 a frivokous and ill-
timed waste of limited resouwrces,

Secord, we will be asked abaout the cost af the

charge



I cinse i ane wandpring, we e
reasuniveg The respons i 1k
rack-to-schaol ads,

Fach papewill haue a irigue
LIAL 5o e wall Kracray P Pnany
people came o asrecbe aboca
frewn the Heskd, The Sen ared from
ailber partd of s website,
Wi il alsg irack perfaimance
crver Time, The inflanmation will
eriafle L Y make bette media
Eugying choices in the furune.

author's note |

The cantert of thi dooamers
vairs availabibe ta cvprgone wia
buis & c b by ca e-mail adideess
befane the first Bade-to-Soheol ad
wias prubished i the Cakgary Sun,

L bt bk b schai
wsb g b dasrk b

learning | as unique

B
q
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M Cabgiry Baud o e tioe

as every student

Aanecna

Given the scrutiny we ang under, wa miust make
deciions that we can stand behind in the bright
lighit of pulblic opinéon, The brand work stands &5
an example of improving how we work and the
wirk we do as responsible stewards of resounces,

There & still muwch mare work 1 be done, For
N, we hape that you better understand:

s [he initlative o immediately improse how we

ComamUniCate;

s the interim visal identity guidelines and tagline
ard the rationale far thern; as well as

w o plan o embark on & prooess to build a
comprehensive brand strategy for 2002,

W will continue B communicate with you,

Expect maone information about how we will
acdvance the brand strategy and how we are
Gaing b impeose our istening

Firally, with the back-te-school supplement in
rind, here is the black-and-white ad we placed in
the Celgany 5o and Calgary Herakd,

When vou see the ad, | hope you wall not
evaluate it based on whether you like o not

| hape you have the background now o assess
it &5 3 solution i a prablem on the way b getting
even betier,

The CBE is &0 amazing onganization with
incredible people and a roble mandate, [t time
ouF commiunecations reflectsd the excellencn of
what we da and how we da it

We are developing user-friendly visual identity
guiddelines for everyone. For now, we wanted CBE
insidiers to learn abaut the change fram us first. O

5|
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| welcome | visual identity guidelines
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The CBE b o bvand, Qe brandd @ 1 hae s wit aseryone thinks of s, Dverpores Al the fme
Andlivemias owr i me

& brand is no juen 4 bogn i sarhes, 3 foge 5 2 gpmbol of 2 Deandl Debveeng 3 consanem 480
irwerhal BN e EROE B8eTEH, 0L 21 Bl T Frctons Thess ranihi n Dns 3 £l iy defiesd
it ! T e el e 12 P e thass ety i i O i il sl 15 vend el

D vl bty el Big 48 A y iy e Lt
s iy et defiment ey b we o unicste, 11 e o crerie the desinerd engact
Corahiency ponirbutes o moect and §enabies eficensy,

W g pevedaping & tirnegy to delbeanely Fucsne beld ard commun e o band,
Tigerier wee wal lesrm e S Eemnd it whd wi waimt 30 be. This wik well ber coine
1Ry hinit thie 11 1a ]2 Sofuedd yiai

e 3 earrina] T Sy N Dwo franes. Fin, wi an evnosk g vidual ity guidkdres
el ly by 1 B tra Wnpict ndl | pffcerdy Sedond, we e
cevelmang & pespl i danfy, groerianc s ol ot o skebolders We vl leam
Srnthand wihai they think about the CBE mow arid wihe they eapert fom rhe (36 o e fuue.
Dur band decisians wil be guided iy a8 acretne undesanding of what £eesone Wi Mamss
¥ e S Thrdes. Vol rart gyt This wall bl aerisdingonss, i el st [ sl
wadoasbecly e e —ard Wk dna bde—atrrn W wl P tha oul ogetha

T el ! i b piagiet wil b i buld a ibatags Bimowtrk Soted in o bass
wraderiancing ol oo lomy yiskeholten grd moseene oy among oiter thing, cur el
et kvl uhimasely reflect prd Imacive o of . W

By whurt wee g 3 o e o, e are ol Commmunicnions, Dven bunher o mmpiees of the
vl e e et vt ol we may Fincl we e gl BoucaiDns 10

The granegic brand wagtwil ake s 1m0 03 righr and il De @ dnaTmic proces
Ty ORI 10 00 Lo e with ey ST ERRETS. I TP (WS PR, W i 10
TR AL PP LTSS B0t W OF Wt et Sy arad Fuovn el Sy . TRATS milhy v
I Ly Tk vl iandily g udelnad row.

The CEE npnamaiing organ gaficn with ncredible penple sngl s noble mandse, By e ow
Drm UG wiacned the macebenps of el we g 5o o s o

| as unique |



| learn | visual identity guidelines

W irndte vou to learm about the Calgary Board of Education
(CBE) vsual Identity guicelines. You can play an active rale
in our wisual identity and represent our brand in 3 consistent
way. e hope you find this information helpfd and join us
in the effort o build an even stronger brand for the CBE;
one that reflects the guality of the week done by thousanas
of CBE ernployees 5o tens of thousands of students leam
every day.

Thesa guidelines - coupled with a refreshied CBE loga
and tagline - give us a framework to improve our
communicatian effectively, efficiently and immediaely.
will alkonar s oz do better work in betber ways,

We are working hard o get the guidelines right. In the
process, we have and will continue o oonsull vou, our
colleagues, chients and stakeholders, Dedisions will nesd
to be made to ensure that we represent oursehes as one
brand communicated consistently to all audiences and
across gl communication channels.

This process is a journey. We hope that you will join us.
Many of you have already provided input and prioritized
pieces that need 1o be updated first. We appreciate the
feadback and the help.

Becaue this process 5 a gourney, it will take tirne 1o roll cut
The rallout will be a phased approach. Over ome additional
compaonents will be added to the plan,

wisual identity architecture

lago

1agkne
colour palette

fomts

stationery

PowerPaint template
creathve templates
wehsite & portal
sgrage

photography treatmert

tone of vaice

phase one | Sept. 16

basic quidelines

primiary

v

letternead, business cards
intemal 1emplate examples
signature (letterhead & e-mad)
basic quidelines & examples

sample templates

sample only

Aftachmant li

phase two | Nov, 18
v

logo with tagline
peacement af parner logas

<

seandary

nate pads
natecans
pthers as required

more detailed examples and quidedines
sryle sheets defined

banners, digital

¢

v



| save | steward our resources

Flease do not thiow out any “chd” materials if they still
help you get the job done. Please continue to distrioute
brochures, business cards and use up any pre-prnted
stationeny you may have, In this early stage of the rallaut,
financial respansiaility is mportant,

These new guidelines are not meant to stal any ongalng
prajects sither. Communications and the “business”

of education cannat stop while we buld 2 templates
and guidelines. If vou have something you are about to
distribute with the old kogo, that's 0K As we mentioned,
this process will Take tme. Dver Time, we will have mare
tools to help vou communicate.

W will have to prioritize the requests and ask for your
support and cooperation in this process, If you are workng
an a project that has a longer shelf life andfar is baing
distrinuted to many audiences, contact us. We wil de aur
best ta help you in a timely rmanner.

Your communication needs may help us adjust our
priofties, IF many people have the same nesed, 1 will jump
1o the front of the quesse,

As abways, IF wou have any questions, please ask,

O ] B s | BN |

et L
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our system logo

Our loge s an instantly recognizable symbal of the Calgary
Board of Education brand. As such, we must 28 take care to
erisune that the usage of the kogo i ahways consistent,

The coginal Calyary Board of Bducation logo was designed
i the 1970s. We have made subtle changes m reflect our
onganization wday while minimizing costs,

The CBE logo b composed of a graphic element ard a
“woord mark” When using the loge, both components must
ahways appear together

Three vergions of the loga accommodate most apolications.
o ;

When the full-color lego version carmot be used for
teckrmical of Anancial reascns, black 5 recomemended.

Flease donot attempt to re-create of build 2 loge. To
rraintain the design integnny of cur bogo, do not:
s ise the graphic elerment or the wond mank alone,
& stretoh or distort the logm
« modify, incorparate or combine into anather laga,
symbal or identifier; or
© animate the logo.

The logo files can be found in The Staffroom.

The vEual identity guidelines can also be found inthe
Staffroom under Tips & Took.

Aflachmerd

Iﬂ Calgary Board of Education

Calgary Board of Education

M Calgary Board
of Education

ﬁﬂ Calgary Board
of Education

il il

Calgary Board  Calgary Board
of Education of Education




When using the logo on a dark background, there are a
couple of things to note
s The graphic element must maintain a white interior
Dackgrouwnd.
v Background should not obscure the legibility of the
laga. Consider using the Black and white logo on

lighter backgrounds and the reversed logos and white : (ﬂlga ry Bﬂard ﬂf Educatiﬂ"

text on dark backgrounds

] Calgary Board of Education

The reversed logo versions are avallable upon request

ﬁﬂ Calgary Board
of Education

] | Calgary Board
| of Education

[ [

Ealﬁary Board Calggry Board
of Education of Education
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Cyan can be usad as an alternate background colee in
specific instances (Le, imnovation wall)
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Position the loga in a clear area free from other 12wt and
grapihics to ensure praper visibilimy:

Further versions of the guidelines will also provide mare
clarity onuse of the CBE logo with partner logos

if you need help or require a different logo format contact

cammunicatiorsensces@cheabca

The logo files can be found in The Staffrocm -

The visual iderity guidelines can also be found in the
Staffroom under Tips & Tools.

Wizimam dear s2aoe amard bigo
el o 1704 lagnkeight

Wi g2 522 & 25 m Wik

Misirmann dlear s3ace sand bgo
& e ki o 1104 laguBeighr

i e a0 50 B L S Cmmine

Minieum clear space 2reund loga
= 104l the guaphic height
&ll 3apered the Inge

B L bagosize it 1.5 om wide
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ﬂ| Calgary Board of Education

Ml calgary Baard of Education

-

Calgary Beard
of Education
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Calgary Board
of Education

| M Calgary Board
of Education
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our tagline

Atagline is 3 statemnent promise that i intended to canmvey
3 brand in a few words, it reinforces an arganation's visian
and highlights how one brand is different than anather.

We hawe embraced a rew TagENE in our Commusications:
learning as ureque as every student. This replaces
‘educating 10MOMow's Ctizens day”

The tagline i not used on all comminications. We are
beeing careful and deliberate as to where and when its
Inchuded.

To ensure the powver of the taghne s not |ost, it should be
used spaningly and not included on all imternal documents
inchuding e-rmail signatures,

Attachment 1|

learning | as unique | as every student

COMNECts to our mega end

acknowledges aur respect for diversity

COfEmuUnscares wity we have leaming choices to match student needs and gifts
Lays “teaching how each student leams best”

conngtes unhversal access, inclusion and success with a word like “every”
embraces leamers of all ages with a word like “student”

unites our work in a single message

steps toward integrated-CBE brand discipline.
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The tagline & being added to heghly visible system-wide
pleces eg, letterhead, website, brochures) inthese cases, it
& adced a5 a proof staternent of our vision. In those Cases,
the tagline is considered a headline:

The taghne can also be “locked up” with the stacked version
af the loga. That version |s being used 1o “sign aff” certain
applications.

Including the tagine may not zhvays be approprate, like

a Consideration af Closure ad or a legal docurment. On
tent-heavy communications, the tagline will be dropped 10
simplify the medsages.

W ale irmine senice units and departments o refrain
from devedoping of continuing i we mottos o sogans
an cammunication matenaks. Departrmental mission
statemnents are impartant for the departmens, but not
necessary for external e-mails, for example

The tagline is not available for wide distribution yet. We
ask that you refrain from building the tagline yoursalf ana
including on your materials.

Altachrment ||
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earning | as unique | as every student
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i
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Tagline [Qrey SCale wersion

ning | as unique | as every student

M Calgary Board
of Education



our colour palette

Our primary color palette s comprised of black and cyan
ey [which is 50 per cent black] has Been added a8 an
accent calor.

Singe cyan is such a strang color, we use it spanngly and
not far everyday communications. We are using cyan in
headlines, to draw attention (o our web address and as the
calor of bullets. Cyar is 1o be used at full-color strength
anly; na percentages.

Grey i& being introduced as an accent cobor, We are using
arey in our tagline, e-mail signanere, intemal templates
and as alternate Readline reatment in Hack and white
applications.

Black is still the primary colar choice for single-color laga
tragtments and for body comy.

A secondany colar palette and user guidelines ane being
develaped. They will be distributed soon.

webcokour #00adda

Attachment K




our fonts

We have updated cur font ta Myriad Pra.

ityriacd Pra is our prefemmed font and will be used on all CBE
prirted matenals

Mot everyone in the onganization currendy has access 1o
Myriad Pro. When Myrizd is not available, please wse Arial,

Arial should be used on all imternal docurmants as well as foe
e-mail comespondence including your e-mail signature).

Arial Marrow can be used for charss and PovverPaint
nresentations.

Verdana will continue 1o be used as aur web font for
cantent srce it is widely available and a very begible font in
the web ervironenent. For headess and graphics, Myriad Pro
riary be used online.

Atschmand |l

@ Calgary Board of Education

w7 ABCDEFGHUUKLMNOPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz 1234567890

ABCDEFGHIJKLMNCPQRSTUVWXYZ
abcdefghijklmnopgrstuvwxyz 1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopqrstuvwxyz 1234567890

ABCDEFGHIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopgrstuvwxyz 1234567890

ABCDEFGHIIJKLMNOPQRSTUVWXYZ
abcdefghijkimnopgrstuvwxyz
1234567890



el

tip | to make your bullets cyan squares - go Into your
bullet menu, dack the square bullet then click on
define new bullet-font-font colour-maore colours-
custorm and under the RGE tvpe
RO
G173
B218

To define the bullet for numbers, ga into the nurmber bullet
mera arvd define new number farmat. Replace the penod
with a stroee undar number farmat. The | key can be faund
abewe the anter key above the forward backslash.

T acdjust the font to Arlal i yvor e-miail, in Micosoft
Outdook go Into file-cotions-mail-statoneny & fonts. Linder
personal stationery click fonts (for each categonyd and scroll
chown 10 plck Arkal,

headlines

bullets

Tt ireatmind

e-riall

Allachmen |1

internal documents

® Arid bold

= 14 poat
® flack tent

= Arial

w |1 pont

s flack teret {grey can also be wsad)

 Bady copy shauld always Be lefs justified. Use single spacing with an extra kne space between
paragraphs. if a headine is required or certain copy needs to stand owt from the rest of
the body copy, 12 paird Arial Bold is recommended. However, usage shoud be kepttoa
miniMmur.

cyan suane bullers o use | when wing numbers [eg, 2 |}

5 Al
& |0 pcent
8 hlack Teat

» putbound: Arizl, 10 paine, black
a reglies:  Anil, 10 point, grey
= signatures. Arigl, 10 paint gray
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our stationery

Te build ane brand and reduce costs wie are eliminating
rrary of tha stationery versions and CUSTOMIZATon ophons.
Each service unit and department is imdted to follow the
stanclards et forth in these guedelings.

Thene are a small rumber of exceptions, namely Board
of Trustees and individual schools, The visual identity
qguidelines refliect this,

letterhead
There are three versions of the etterhaad with Emited
customization fexcept for address and School name and
contact infarmation) available:

» ‘genenic”

= individual schoals

= Board of Trustees

We hawe eliminated phane, fax and e-mail address in the
generic version af the [ettermead, Rether we invite users o
adops a more detailed signature (as shawn an page 171

CBE letterhead is available in an electranic forrmat and
available to order throwgh our CBE prirt vendars,

LE‘[l'EﬂTrEEd templiates can beﬁ:lunl:i a
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business cards
There are three versions of the business card with limited
customization available

« “generic”

s individua schooks

s Board of Tnstees

Business cards may be ardered through our CBE print
vendors.

business envelopes
Ernvelopes can be customized by address, Envelopes may

be ordered through our CBE print vendiors,

i i
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Every comespondence sent représents the CBE. Less & more.
Like Dusiress cands, we arg straarnlining Qur Sigraature 1
keep CBE messages simple.

& Departrnant rames are not ncluded unbess reguined o
clarify title. In that case, the department narme follows the
title (2., Mary Smith, Executive Assstant for Finance &
Supply Chain Services).

w For schook, the schoal name abwiays fallows the dide

&g, Johr Smith, Principal, School)

Fax and coll phone numbers are optional

E-rnail address is not necessany since it s included already

In your e-rrad

Address has also not been included It 5 readily avadable

on aur website if necessary.

Owur own lago and tagline (learing as unigue as every

student} should not be induded. Logos and pictunes take

up sarver space and ané not necessary.

Personal messages and images are 1o be remaved and

the "think twice before vou print” & also nol necessany.

tip| To adjust your e-mall signature to this new template,
go into Microsoft Outlook, click on file-options-
rriail-e-mail sgnatunes, Yo Can reate vour email
signanure for new messages and replies.

E«Tiall :igna-ure

Position title, School fordepartment ands Fposition rile & rar cegry
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internal templates

Termalates for PesserPaint, memias and fae cover shoets can
b faund az
| Il e & - B RN ELAIF IR LT AN A

Il A RIS ¥ RN L] Lk R

Ciher temiplates will be cevdloped over time

Following these guidelings, each departmeans can start to
update intemal farms

If you have any questions, contact communications

e = |

Attachenent 1|
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our creative framework

To ensure visual consistency across commurication pieces
and channek, 2 creative framewcrk has been developed,
The foundation of our visual identity is the use of an
“imvisible” frarmework to make our communications lock
congstent

Here are a fow examples of how we are applying vissal
CONSSENCY ACRI55 COMMUNICATIoNS,

| stop by |

] Calgary Board of Education

reception

Attachment

welcomes
everyone to

the building

www.chashca

weloome
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contact us

For more help from Communication Senices, know that we
have oesignated people w serve each component of the
BE

Area offices & Individual schools
Board of Trusteas

Chinook Leaming Services
Communication Services
Deputy Chief Superintendenit
Facilities & Environmental Services
Finance & Supply Chain Services
Hurman Resources

Infarmation Technology
Learning Inrnavation

Learning Bervices

Legal Services

Schoals

oanne Ramands
Miznager Communications

Cathy 'Ward

anager, Comemarications

Karer Fauser

Expcutive Administrative fesistant

loanne
Joanne
Marla
Cathy
Joanne
Joanne
Cathy
Cathy
Cathy
Cathy
Jognmne
loanne

Joanmne

Attachmant i

Maria Martin-Esposito
Manager, Communicaton Channeds

Hichand Peter
Chisl Cammumicatiars Office)


mailto:joramondt@cbe.ab.ca
mailto:caward@cbe.ab.ca
mailto:kjfauser@cbe.ab.ca
mailto:mlmartinesposito@cbe.ab.ca
rcpeter@cbe.ab.ca
http://www.communicationservices@cbe.ab.ca
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