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Verbal
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4.1

5.0

51

5.2

53

54

55

6.0

CALL TO ORDER, NATIONAL ANTHEM AND WELCOME
CONSIDERATION/APPROVAL OF AGENDA

SCHOOL/SYSTEM PRESENTATIONS

HONOURS AND RECOGNITIONS

Lighthouse Award

PUBLIC CONVERSATION AND INFORMATION

Report from Chair and Trustees

Report from Chief Superintendent

Public Question Period

(An opportunity for the public and/or stakeholders to raise questions and seek
clarification on educational matters with the trustees. Fill out “Public Question
Period” form on the table in the foyer and submit to the Corporate Secretary in
writing or electronically to corpsec@cbe.ab.ca no later than 5 hours prior to the
scheduled start time of the meeting. This form is also available in Appendix C

of the Board Meeting Procedures. The person asking the question must be
present at the meeting.)

Stakeholder Reports

(An opportunity for stakeholder groups or the public to verbally address the
Board for 3 minutes on any educational issue, to a maximum of 5 reports per
meeting. Advise the Corporate Secretary at least 10 minutes prior to the
commencement of the meeting if you wish to do a stakeholder presentation.)

Trustee Inquiries

ACTION ITEMS

Who
Chair

Chair

V. McLaughlin

Public

Public

15 min.

30 min.


http://www.cbe.ab.ca/Trustees/pdfs/excerpt_PublicQuestion.pdf
mailto:corpsec@cbe.ab.ca
http://www.cbe.ab.ca/Trustees/pdfs/excerpt_Stakeholder.pdf

Agenda — December 20, 2011
Who

MONITORING AND RESULTS
Annual Monitoring of Ends 2: Academic Success N. Johnson
Annual Monitoring of EL-11: Financial Condition N. Johnson
Annual Monitoring of EL-13: Facilities N. Johnson
Board Procedures Board
(THAT the Board of Trustees adopts the Board Meeting Procedures, as
attached to this report, to be effective February 1, 2012.)
Trustee King’s Motion re Stakeholder Engagement and Input P. King
POLICY DEVELOPMENT AND REVIEW
CONSENT AGENDA

Attach. TOPIC
7.0
P.7-1 7.1
P.7-49 7.2
P.761 7.3
P.7-85 7.4
P.7-125 7.5
8.0
9.0
9.1
P.9-48 9.1.1
P.9-53 09.1.2
P.9-1a 9.1.3
P.9-61 9.14
P.9-3 9.15
P.9-14 9.1.6
P.9-18 9.1.7
9.2
P.9-1 9.2.1

Board Consent Agenda

Approval of Minutes

e Regular Meeting held November 29, 2011

(THAT the Board of Trustees approves the Minutes of the Regular Meeting
held November 29, 2011 as submitted.)

Correspondence
(THAT the Board receives the correspondence as submitted, for information
and for the record.)

Appointment of CBE Trustee to EducationMatters
(THAT the Board approves the reappointment of Trustee Cochrane to
EducationMatters’ Board of Governors, as submitted.)

Trustee Remuneration Committee Appointment of Members
(THAT the Board approves the appointment of members to the Trustee
Remuneration Committee, as submitted.)

ASBA Zone 5 Liaison Report
(THAT the Board receives the liaison report for information, and approves the
response outlined in the conclusion section of the report.)

ASBA Liaison Report
(THAT the liaison report containing the ASBA Board of Directors’ Meeting
Highlights, be received for information.)

ASBA Strategic Plan
(THAT the Board responses to ASBA prior to January 6, 2012 as outlined in
the conclusion of the report.)

Chief Superintendent Consent Agenda

Chief Superintendent Update
(THAT the Board receives the report for information.)

60 min.

20 min.

20 min.

30 min.

15 min.

5 min.
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Attach. TOPIC
P.9-5 9.2.2
P.9-40 9.2.3
P.9-48 9.24
10.0
11.0
12.0

Annual Facility Condition Report (EL-13E)
(THAT the Board receives the report for information and for the record.)

Capital Budget and Reserves Status Report as at November 30, 2011
(THAT information regarding all budget revisions and previously approved
transfers, and actual capital expenditures and forecast expenditures be
received for information and for the record; and that the capital carry-
forwards, transfers and reduction for capital lease payment be approved, as
submitted.)

Financial Status of the Operating Budget as at November 30, 2011 &
Forecast for year ending August 31, 2012

(THAT the information regarding all previously approved budget revisions and
planned reserve transfers, as identified in the report, and the 2011/12
projected Budget Variance report be received for monitoring information and
for the record.)

TRUSTEE NOTICES OF MOTION
IN-CAMERA ISSUES

ADJOURNMENT



CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

To: Board of Trustees
From: Naomi E. Johnson. Chief Superintendent of Schools
Re: Annual Monitoring Report for Ends 2: Academic Success

Resource Persons:  Ronna Mosher, Director, Office of the Chief Superinizndent
Pat Kover, System Assistant Principal, Learning Innovation

L PURPOSE OF THE REPORT

The Chiefl Superintendent is required to provide an annual monitoring report for the
Board of Trustees with respect 1o Ends 2: Academic Success. The purpose of this report
15 o provide evidence of the accomplishment of the Chief Superintendent’s Reasonable

Interpretation for this Ends,

IL. RECOMMENDATION

It is recommended:

1. THAT the Board of Trustees receives the information in this MOnILOring report as
evidence of the accomplishment of the Chief Superintendent’s Reasonable

Imerpretation for Ends 2: Academic Success

=

THAT the Board of Trustees approves the recommended changes to the

Reasonable Interpretation of Ends 2: Academic Success as described in Section

VI of this repont,

Il. REASONABLE INTERPRETATION

The following Chief’ Superintendent’s Reasonable Interpretation was approved by the

Board of Trustees on March 23, 2010.

The Calgary Board of Education Ends 2: Academic Success states:
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Each student will possess the knowledge. skills and attitudes required for academie
success and be effectively prepared for life, work and further learing.

Accordingly each student will meet or exceed provincial prade-level standards of
achievement in the following areas, with priority attention being focused on the
attainment of literacy and numeracy skills:

1. Language Ars
(a} Read for information, understanding and enjoyment.
(b) Write and speak clearly, accurately and appropriately for the context.
(¢} Understand and appreciate literature.
(d) Have the opportunity to learn languages other than English, and to attain second
language levels of proficiency and cultural awareness 1 prepare them for
participation in the global environment.

[

Mathematics
{a) Understand and use knowledge of mathematics to solve problems in business,
science and daily life.

Science
(a} Understand the physical world, ecology, and the diversitv of life.
(b) Understand the scientific method, the nature of science and technology. and their
application to daily life.

L]

4. Social Studies
(a) know the history and geography of Alberta and Canada and have a general
understanding of world history and geographv.
(b} Understand Canada’s political. legal. economic and social systems within a global
context.

. Arts
(a} Understand and appreciate the arts and the creative process.

L

6. Information Technologies
Understand and demonstrate competence in using information technologies.

In examining what determines academic success. it is natural 1o think of intellectal
growth. But in a broader sense, for a student 1o achieve academic success we must build
a context for leaming in which individeals can develop their imellectual. social and
emotional potentials. In a pesitive leamning context, each of these potentials can he
explored and developed, with students gaining eritical character traits 1w support the
acquisition of skills, knowledge and attitudes enabling them to contribute to the greater
community. In addition 10 producing good citizens, an effective leaming climate will
serve 10 develop the whole student: providing a foundation for each student to reach
personal highest potential. In tum, each student is provided with opportunities to prepare
for life. work and future learning successfully — the goal of Ends 2: Academic Success.

[ ]
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Striving for academic success must include opportunities for students to personalize their
learning. No longer is it acceptable to take a “cookie-cutter” approach to education by
having all students learning the same material at the same time, There is a growing
conviction that with the rapidity of change, the relentless advance of technology and the
far-reaching effects of globalization, students must develop skills in how to find and use
knowledge: making connections between their learnings and their world. Perhaps the
best thing students can leam is how 1o learn.'! This conviction could serve as the
comnerstone for personalization. Educators must take into account each student's
strengths and areas for growth, in all arcas of development, This approach is evidenced,
within the Calgarv Board of Education. through the interconnectedness betwesen and
among the qualities demonstrated by the five Ends statements created by the Board of
Trustees,

Just as we examine the development of the whole studemt in light of the
interconnectedness between all of the five Ends. we must look at a student’s academic
learning across curricular boundaries. Although many school timetables are organized by
subject area. students do not simply “learn math™ for an hour and then switch to “learmn
science” for the next hour. In reality, the Programs of Study for each curriculum ares is
not an entity unio itself, as each one is related to others in a myriad of ways. For
instance, it would be difficult for a student to complete many science experiments without
the literacy skills to read directions, math skills requiring measurement, and a basic
understanding of the scientific process. Focusing on the interdisciplinary nature of
learning helps students see essential connections between bodies of knowledge and their
own lives.

Language, in particular, is difficult to examine in isolation from other learnings. As well
as being a defining feature of culture. language is essential for forming interpersonal
relationships, extending experiences, reflecting on thought and action. contibuting 1o
society and building community. The ability 1o use language effectively enhances
student opportunities o experience personal satisfaction and 10 become responsible and
contributing citizens and lifelong learners.

Each of the policy provisions developed for Ends 2; Academic Success is a key
component of the whole of a student’s learning. Although each mav be monitored and
evaluated as a seemingly separate subject areas in relative isolation from one another, it is
important to remember that none stand alone. The Chief Superintendent believes that the
strength of academic success is built upon the synergy created from the interplay amongst
all areas of learning in addition 1o the relevance of that learning to a student’s life outside
the formal leaming environment. and as such, has formed this definition of Ends 2
without separately addressing individual subject matter policy provisions,

Much of the current educational research focused on how to best serve our students now
and in the future refers to relevance in learning. Place-based leamning.” inguiry-based

P lOr= e mine . ore . uk e 111 nermschools T2 S
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http://www.campaign-for-learning.org.uk/cfl/LearningInSchools/index.asp
http:/www.placebasedlearning.co.uk/philosophy.asp

learning, 'and Universal Design for Leaming’ all are pedapogical practices or
philosophical approaches’ that support the integration of curriculum in building relevance
for increased student understandings. When students are presented with real world
problems drawing on multiple forms of expertise, they will be less likely to ask “Why do
I need to know this?™"

Relevancies i leamning. built in pant through cross-curricular connections, are key 1o
increased student engagement in the leaming process. The evolution of schools towards a
more integrated curriculum is supported by the Coalition of Essential Schools (CES).
CES believes a school’s goals should be simple: “Each student should master a limited
number of essential skills and areas of knowledge. While these skills and areas will. w0
varying degrees. reflect the traditional academic disciplines, the program's design should
be shaped by the intellectual and imaginative powers and competencies that the students
need, rather than by “subjects” as conventionally defined. The aphorism ‘less is more’
should dormnate; curmicular decisions should be guided by the aim of thorough student
mastery and achievement rather than by an effort to merely cover content.

In & personalized leaming environment, educators structure activities to help studemnts
make connections between their formal learning and their lives outside of the leaming
environment. As students recognize the relevance in their leamning they are lified w
higher levels of learning engagement. By engaging deeply in the learning process
students develop greater confidence in their own abilities, achieve higher levels of skill
development. moving towards greater leaming autonomy — all of which lead to an
increased desire for life-long learning and improved opportunities for academic success.
Just as learming 15 most effective when it is personalized, the term “academic success”
must also be put into a personalized context for each student. “Academic success”™ is a
tertn that can mean different things for different students as a broad range of student
abilities, interests and readiness for new learning is found in every classroom and leaming
environment. For students with identified exceptional needs or who are English language
leamners, curmculum must be differentiated to accommodate their unigue leaming needs,
language levels and readiness to learn. Many of our students have their specific academic
goals set out in Individual Program Plans (IPP) that reflect their unique learning needs.

* o ST ]

it e i loenieT . orgy sk

EVEIDPINE Cumicuium 1nient o provide multiple opportunities for students o engage in intellectually

challenging and real-world learning experiences
. #ecording to researchers Ackerman and Perking, inerdisciplinary work can increase student motivation
and, thus, enhance leaming. These interdisciplinary themes have practical vabue, too, according 1o
Ackerman. in helping students develop the “flexibie thinking™ they need to be effective in their personal,
civic, and professional lives.
Ackerman, D. and Perkins, D Integrating Thinking and Learning Skills Acrogs the Curricaiton, in Jacobs,
H.H. (198%)
" The Coalition of Essential Schools (CES) is a network of schools, organizations. and individuals whose
mandate is o lead the movement 1o ransiorm public education.
4 g owoww pssentialschools orgmshices  docs ahop'plil' | Deps'1 Deps hiemi
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In terms of high school completion, most Albertans equate academic success with
acquiring a high school diploma, Academic success means the completion of a registered
apprenticeship program, certificated and non-certificated programs. or continuing their
learning as adult leamers. For many of our most complex students, academic success is
the acquisition of basic life skills thar prepare them 1o function with dignity and integrity
as autonomous individuals.

With these thoughts in mind. what would a student who demonsirates academic success
look like? No longer is it adequate for students 1o learn the 3 R's (reading, writing and
‘mithmetic), but rather students are now required 1o display characteristics of the 5 B's and
the 3 E's -~ demonstrating readiness, resourcefulness, resiliency, responsibilitv and
reflectiveness”, in addition to developing as ethical. entreprencurial and engaged learners.
Sir Kenneth Robinson, a leading thinker and speaker on creativitv, states that we must
place creativity and innovation at the forefront of our educational systems.  Robinson
believes that humanity's future requires the development of innovative capacity and
creative spirit 1o achieve personal and professional success,'" Howard Gardner. another
well-respected educator, cites “the creating mind” as one of the five minds we will need
in the future. To cultivate such a mind, he says, we need an education that features
“exploration, challenging problems. and the tolerance, if not active encouragement. of
productive mistakes,” He goes on to state the need for adaptability, leadership.
teamwork, and interpersonal skills.'"  In today’s world, educators are agreeing on the
critical need for all of these essential eclements to achieve academic success;
characteristics necessary in preparation for life. work and further leamning,

To increasingly guide students in personalizing learning and positively influence student
learning outcomes, our system is focused on the instructional core: the relationship
between teacher and student in the presence of content, Improving student learning
outcomes depends upon the interactions between each of the elements in the instructional
core as all serve to influence the others. just as each of the Ends is influenced and
impacted by the other Ends.

Outcomes

* FEach student demonstrates academic knowledge and skills as identified in the
Alberta Programs of Study,

= Each student possesses attitudes required for academic success
» Each student is effectively prepared for life, work and further Jearning

L]

]m;:!ﬂ'u"q.I:Eln'lmggq-_l-ﬂr-itﬂl'lli|||',;grl"=.Ilk-'tﬂ-'|§i]_n'l]|1Ejl'|5|ﬂ|5h!;l_i_:~-'|3[".'"| [5.85p

" From o talk by Sir Kenneth Robinson delivered in February 2006 at the TED Conference. Viewed at
hrrn:.-:-www.md.cnm-'irhdﬁ.;ﬁ|p’t=11k5-'v:ie“.-'j|:|@

. Gardner, H, {2007) Five Minds for the Future. Harvard Business School Press, Boston, Massachusetts,

A
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Measures

* Percentage of students who achieve acceptable standard and standard of
excellence on Provincial Achievement and Diploma Exams

* Mean Grade level on Advanced Placement exams

*  Number of Imernational Bacealaureate Diplomas awarded *

Difference between actual and predicted Provincial Achievement Test results for
students enrolled in Grades 6 and 9 (Prior level of achievement report

Trend analysis of individual student Grade Level of Achieverment Results
Percemage of studemts eligible for the Rutherford Scholarship

Percentage of students participating in 4 or more Diploma Exams within three
vears of starting high school

Number of awarded Centificates of School Completion *

Number of awarded Certificates of High School Achievement *

» Number of Certificates of High School Achievement earned by students in the
Paced Learning Propram *

* Percentage of Grades 7 and 10 students who believe that the opportunities 1o
receive a broad program of studies. including fine arts. health and physical
education and are satisfied that the core subjects are useful

* Percentage of Grade 12 students who peresive themselves to be confident in their
abilities 1o read and write

* Percentage of Grade 12 students who perceive themselves as capable of applying
their knowledge of math and science in evervday life

» Percemage of Grades 7 and 10 students who are satisfied with having the
epportunity to leam another language

* Number of students participating in Language and cultural courses *

* Number of credits earned in the Registered Apprenticeship Program *

¢ Number of students who receive credentials ie. Intemational Certificate. Career
and Technology Credentialing, Fine Ans Certificate, International Second
Language Credential in German, Spanish, Chinese, or French.* contextualized
within the monitoring report *

s Percentage of parems and teachers who agres that students are taught the attitudes
and behaviours that will make them successful at work when thev finish school

* Percemage of Grades 7 and 10 students who are satisfied with the opporiunities 1o
access digital learning devices in school

¢ Percentage of Grade 12 students who indicate that they use digital technologies in
support of their learning

o Percentage of Grade 12 students satisfied that teachers support them in being able
to relate school work to real fifs
Percentage of students who complete High School in 3. 4. or 5 years

= Percentage of students who drop out of High School

¥ Numbers reported will be contextualized within the monitoring report itself
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Drata Sources

Accountability Pillar Survey

Provincial Achievement Test and Diploma Exam results

Student Survey

Grade Level of Achievement Results

[nternational Baccalaureats and Advanced Placement examinations
Prior Level of Achievement

Credit Eamed Units

Rutherford Scholarship eligibility

Alberta Education awarded certificates

Calgary Board of Education awarded cenificates

Industry Awarded Certificates

Pre or Advanced Placement Certificates from a Post-Secondary Institution
International Language Credentials

Alberta Education high school completion data

" F ® 8 & 8 &% & ¥ @ F & B @

RESULTS

Building success in learning for and with each smdem is the primary goal and core
business of the Calgary Board of Education.

In keeping with the School Acr, the Guide to Education: ECS 1o Grade ]2, Alberta
Education’s Business Plan 2011-2074, and the Board of Trusiees’ Ends, the Calgary
Board of Education focuses its resources and efforts on ensuring that students achieve
academic success. Students” accomplishment of their educational outcomes is recognized
as important to their individual futures and an enriched future for the community.

In this monitoring report, evidence demonstrating the accomplishment of the Chief
Superintendent’s Reasonable Interpretation of Ends 2: Academic Success is organized
around the outcomes identified in the Reasonable Interpretation.

* Each student demonstrates academic knowledge and skills as idemtified in the
Alberta Programs of Study

* Each student possesses attitudes required for academic success

* Each student is effectively prepared for life. work and further leamning
Externally validated measures of academic suecess such as Provincial Achievement Tests
(PATs) and Diploma Examinations, Advanced Placement exams or International
Baccalaureate diplomas are importamt data sources for this report.  Thev allow us 1o

consider the achievement of Calgary Board of Education students in relation 1o the
achicvement of students in Alberta. North America and the world.
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These measures are further supported by measures from the Accountability Pillar. The
Pillar’s summary and survey results allow comparison with the results and experiences of
parents, students and teachers in the whole of Alberta. A third layer of data is drawn
from owr local context. This includes the perceptions of Calgary Board of Education
students who participated in the Calgary Board of Education's 2011 student survey and
information about CBE success in providing programs that encourage students to
complete high school and be well prepared for life, work and further leaming.

OUTCOME 1
Each student demonstrates academic knowledge and skills as identified in the
Alberta Programs of Study

Measure 1.1
Percentage of students who achieve the acceptable standard and standard of
excellence on Provincial Achievement Tests and Diploma Exams

Rayonale 1.1

In order to achieve the acceptable standard or the standard of excellence on Provincial
Achievemnent Tests and Diploma Exams, smdents must demonstrate the academic
knowledge and skills identified in the Alberta Programs of Study.

Result 1.1
| Overall Percentapes of Students Meeting Standards on
| Provincial Achievement Tests and Diploma Exams
| Calgary Board of Education Alberta
Prev. 3-vear | | Prev. 3yr.
20102011 | 20082010 3 2010-2011 2052010
Measure Average s Average
Result Eesult 0082010 Result |  Fesult 082010
PAT Acceplable’ R0.T 8.7 3.6 793 ' 79,1 780
PAT Excellence 20.3 20.3 29 | | &6 19.4 8.5
Driploma i
e I Mo || 89 B2.6 §3.4 84.0
Ehipitma | ;3 | 234 232 18.7 1.0 18.9
Excellence |

I Owverall PAT resuits are a weighted average of the percentage meeting standards (Acceptable. Excelience) on
Provincial Achievemen Tests. The weights are the number of students enrolled in each course. Courses
inchede: English Language Ans (Grades 3, 6. 9). Science (Grades 6, 9) , French Language Ars (Grades &, %),

Fran

|2

cais {Grades A, 9)

Crverall Diploma resuhs are a weighted averape of the percentage meeting standards { Acceptable. Excellence)

on Diploma Examinations. The weights are the number of sdents writing the Diploma Examination for each
course. Courses include: English Language Ans 30-1. English Language Arts 30-2, French Language Ans 30-1,

Fran

gas 30-1, Pure Mathemarics 30, Applied Mathemarics 30, Biology 30, Science 310,

&
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Crverall 2010-2011 results for the Provincial Achievement Tests show that:

* Al the acceptable standard, achievemem of Caigary Board of Education students
is above that of students in the province, It is also above the CBE's own previous
three year average

= At the standard of excellence. achievement of Calgary Board of Education
students is also above that of students in the province and the CBE's previous
three vear average.

Overall 2010-2011 results for the Diploma Exams show that:

= At the acceptable standard. achievement of Calgary Board of Education students
15 above that of students in the province. It is also slightly above the CBE s 2000-
2010 result but below the CBE's previous three vear average.

» At the standard of excellence, achievement of Calgary Board of Education
students is slightly below CBE's previous results but above provincial levels of
achievement,

Albenia Education considers each jurisdiction’s full range of Provincial Achievement
Test and Diploma Exam results by their levels of achievement and degrees of
improvement.  Those measures are then combined into an overall evaluation. In this
measure, Alberta Education acknowledges the good results obtained by the Calgary
Board of Education on Provincial Achievemnent Tests a1 both standards of achievement
and on Diploma Exams at the standard of excellence, and draws attention to some decline
at the [hploma Exam acceptable standard. This decline i= consistent with provincial
levels of achievement,

Calgary Board of Education 2010-2011

TR Levels of il Degrees of Overall
Achievement Improvement Evaluation
PAT Accepiable Intermediate Improved Significantlv Giood
PAT Excellence High Maintained Good
| Diploma Acceptable Intermediate Declined Issue
Diploma Excellence High Maintained Good

Alberta Education’s summary of subject area results for Provincial Achievement Tests
and Diploma examinations is included in Attachment I of this report,
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subject area results for Provincial Achievement Test results show that:

» Calgary Board of Education grade 3 student results are higher than provincial
results on five of six measures. the exception being at the acceptable level in
French Language Arts,

+ Calgary Board of Education grade 6 student results are higher than provincial
results on eight of ten measures, the exceptions being at the standard of excellepce
in Science and Social Studies,

« The achievement of Calgary Board of Education students on Provincial
Achievement Tests for grade % Knowledge and Emplovability (K&E) courses is
below that of the province with the exception of the standard of excellence in
Science.

o Calgary Board of Education grade 9 student results, other than in K&E courses
are equal to or higher than provincial results on ten of ten measures.

Subject area Diploma exams results show that:

= Calgary Board of Education results are higher than provincial results in 9 of 11
tests at the acceptable level. the exceptions being English Language Arts 30-1 and
30-2,

* (algary Board of Education results are higher than provineial results in all tests m
the level of excellence.

= Student results in Math and Science are particularly sirong, with results notably
higher than the province at the level of excellence in Chemistry 30 and Physics
30,

Measure 1.2
Difference between actual and predicted Provincial Achievement Test results for
students enrolled in grades & and 9 (Prior Level of Achievement report)

Rationale 1.2

Through the Prior Level of Achievernent report, Alberta Education provides a
comparative measure of student achievement on grades 3, 6 and 9 Provineial
Achievement Tests,

This measure considers the difference between students’ current achievement on
Provincial Achievement Tests and the levels of achievement predicted by their results on
previous Provincial Achievemeni Tests. A zero score indicates that students mer
expectations based on prior results. This report provides a measure of the gains in
academic knowledge and skills that students experience across time in Calgary Board of
Education schools.

1
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Result 1.2

Difference Between Actual and Predicted 2001 Provincial Achievement Test Results'
English Language Arts Mathematics
Data Sets _ .
! Grade 6 Grade 9 Grade & Grade 9
x B of g b of : beof 5 %o of
Diif. WrIters Diff. WIlers Diff. wrilers Diff. wrilers
CBE students who wrote the |
PATs in 2008 and 2011 and
who were enrolled in the .9 -0.3 .. 3 | 0.1
same school where they {+] 813 (=} 3 =} $11 (=} 528
wrote the 2011 tests as of
september 2010
CBE students who wrote the , |
| PATs in 2008 and 2011 and | ' ,
| who were enrolled in the | 1.0 - 0.7 0.3
| 0.2 3
| same school where they | @ 69.9 | ?}._ | 156 (+] 69,1 (=) 73.7
| wrote the 2011 tests as of .
Lﬁ:pmmbcr 2009 | |

"The actual 2011 school authority average is significantly above (+). not significantly different from (=), or significantly
below (-} the predicted 2011 school authority average. A difference is reporied s significant when there is a 5% or
smaller probability that a difference of that size could occur by chance. At the provincial level. the average predicied
score will be identical to the average actual score because of the statistical procedure used

In the Guidelines for Interpreting the Prior Level of Achievemen: Report, Alberta
Education suggests that “the longer a student receives instruction in a school the greater
should be the influence of that school on his or her level of achievement,”

Accordingly, the prior level of achievement report includes rwo sets of data: one includes
students enrolled as of September 2010 in the same school in which they wrote 2011
tests: the second includes students who have been enrolled in the same school for two
years prior 1o writing their current Provineial Achievement Tests (since September 2009

CBE students enrolled as of September 2010 in the school in which they wrote their tests
equalled or exceeded the achievement predicted on the basis of performance on PAT at
the previous testing grade on three of the four exams included in the report.

These results are affirmed by the achievement of students enrolled as of September 2009
in the same school in which they wrote the 2011 tests. Student results for this group

again equalled or exceeded the predicted levels of achievement on three of the four
Cxams.

11
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Measure 1.3
Percentage of students participating in 4 or more Diploma Exams within three vears
of starting high school

Rationale 1.3

Students are included in the diploma examination participation rate if they have written
four or more diploma examinations within three vears of starting grade 10, Any one
examination in each of English Language Arts, French Language Ars/Francais,
Mathematics and Social Studies subject areas is considered, as are Biology 30, Chemistry
30, Physics 30 and Science 30. ln order to participate in four or more diploma exams
within three years of starting high school, students must have demonstrated the academic
knowledge and skills identified in the Alberta Programs of Study in four core academic
subjects at the 10, 20, and 30 level.

Eesult 1.5

Diploma Examination Participation Rate in Four or More Exams

Calgary Board of Education Alberta |
Current : Prev. 3 yr. . ) | Prev. 3w, !
e | Pr&vlﬁuﬂuﬂsg‘fcar Average Cur:em Year Pmrfu]:; Year ! Average
2010 - 2007- 2009 'Dm_ - | 2007- 2009
88 | 573 57.1 54.9 535 | 533 J

Mede: The Diploma Exam Participation Rate is updated once each year, in the May update 1o the Accourtabiliry

Pillar repor. Accondimgiy, 2000 is the latest vear for which data on this measure are available.

The percentage of students writing four or more diploma exams within three vears of
starting high school 1s high and is evaluated by Alberta Education as having improved
significantly. The current result is 4.9 percentage points above the 2010 result for
Alberta.

Calgary Board of Education 2010

hiisaiiie Level of | Degree of Orverall
Achievement | Improvement Evaluation
. Elp]ﬂt'ﬂa Exam Participation High Imiproved Significanty Good
| Rate (four or more exams) |




Measure 1.4
Trend analysis of individual student Grade Level of Achievement results

Rationale 1.4

Grade Level Achievement (GLA) is a broad indicator of academic success for students in
grades ] to 9 studying the Alberta Programs of Study in English Language Ans, French

Language Arts {(Immersion) and Mathematics.

Students’ Grade Level of Achievement is reported in relation to their attainment of the
learning outcomes of these programs of study, GLA reporting indicates a student's
achievement to be at above, or below the grade level in which they are registered.

Result ] 4
Grade Level of Achievement
Subject GLA Hesult LBE %5 2008 | CBE % 2009 | CBE % 2010 | CBE % 2011
| At grade level 815 817 853 85.0
Above grade 1.4 0.7 0.7 0.7
English level
Language Below prade
e ol 1.5 11.6 109
No GLA R ]
provided P .1 2.4 0.5
| At grade level | 85.2 84.2 91.0 93.5
| “"":":‘]”E Bred: 02 0.1 1.0 0.1
French | evel
Language » orad
G B‘ﬂ“]’;,;ff ¢ 3 1.1 40 1.3
No GLA ] )
provided 11.5 | 4.1 3a
At grade level B4.5 B4.7 858 84.2
| Above grade "
leve] 1.7 1.3 1.3 1.0
hath .
Below grace 1.0 10.6 1.0 10.]
lewve]
| NoGLA . . |
SR 28 3.3 19 48




Grade Level of Achievement reporting by Calgary Board of Education teachers in 2011
shows that in relation to the learning ouicomes of the grades | to 9 Alberta Programs of
study, 88.7% of students achieved at or above grade level in English Language Arts:
93.6% of students achieved at or above grade level in French Language Arts; and 85.2%
of students achieved at or above grade level in Mathematics. 2011 GLA results continue
an overall increase in Calgary Board of Education students in grades | to @ achieving at
ot above grade jevel in English Language Arts and French Language Arts. An increase
in students for whom no GLA is reported imterrupts an upward trend in Calgary Board of
Education students achieving at or above prade level in Mathematics.

Measure 1.5
Percentage of students eligible for the Rutherford Scholarship

Rationale 1.3

The Rutherford Scholarship Eligibility Rate is the percentage of Alberta grade 12
students who have met the eligibility criteria for & Rutherford Scholarship based on
course marks in grades 10, 11 andfor 12. Students are eligible if their combined average
in specified courses is 73% or greater. In order to achieve this average, students must
demonstrate the knowiedge and skills identified in the Alberta Programs of Study.

Result 1.5
Rutherford Scholarship Eligibilitv Rate
Calgary Board of Education Alberta

| | T e

Current Year | Previous Year Pr:" e b Current Year | Previous Year Prev. 3-vear
verage Average

2010 2009 2007- 2009 2010 2009 2007- 2009

| 586 L e e 569 | 570

Mote: The Rutherford Scholarship Eligibility Rae is updated omce cach vear, in the Mav update 1o the

Acoountability Pillar report, Accordingly, 2000 is the fatest vear for which data on this measure are available,

The percentage of students in the Calgary Board of Education eligible for a Rutherford
Scholarship has risen by comparison with last vear and is slightly above the previous
three vear average, indicating that a higher percentage of students has achieved an
average on specified courses of 75% or greater. The percentage of students in the
province eligible for a Rutherford Scholarship has, however, risen significantly. As a
resull, achievement in the Calgary Board of Education is this vear | percentage point
below that in the province on this measure,

Alberta Education evaluates Calgary Board of Education results in the area of Rutherford
Scholarship Eligibility Rate as intermediate in achievement. maintained in improvement

and acceptable overall,

14
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Calgary Board of Education 2010
S Level of Degree of Orverall
Achievement | Improvement Evaluation
E:::n&rfﬁrd Senimp Blighahty Intermediate Maintained Acceptable
Measure 1.6

Mean Grade level on Advanced Placement exams

Rationale 1.6
Advanced Placement courses challenge students 1o meet extended academic expectations.
In demonstrating success on Advanced Placement exams., students demonstrate that they
have acquired knowledge and skills in and beyond the Alberta Programs of Study.

Resull 1.6
Advanced Placement Exam Results 2010-2011
Locations Mean Grade (oul of 5.0)
CBE 180 .
Alberta 3.40
Canada 343
Global . 286

In 2010-2011, 466 CBE students from 10 schools wrote 645 Advanced Placement exams.
The achievement of Calgary Board of Education students on Advanced Placement exams
in 2010-2011 surpassed achievement at provincial, national and global levels.

Measure 1.7
Number of International Baccalaureate Diplomas awarded

Rationale 1.7

The International Baccalaureate program challenges students 1o meet rigorous academic
expectations. In demonstrating success through this program. students demonstrate that
they have acquired knowledge and skills identified in and beyvond the Alberta Programs
of Study.



Result 1.7

CBE International Baccalaureate Program 2010-201 1
Students Writing £37
Diploma candidates 126
Diplomas Awarded 112
Total Tests Written 1632
Number of subjects for which CBE Mean Exceeded 17 6621
World Mean Hone
In 2011, 112 of 126 CBE candidates (89%) were successful in earning the International

Baccalaureate (IB} diploma. A further 551 Calgary Board of Education students
successfully completed IB exams in individual subjects and were awarded Intemnational
Baccalaureate certificates,

Eight-hundred and thirtv-seven students in the five CBE schools offenng IB wrote 1632
tests in 26 subjects, 16 at Standard Level and 10 at Higher Level.

The mean score of CBE students excesded the world mean on 17 of the 21 subjects for
which comparisons could be made, six at higher level and eleven at standard Jevel,

Comparative results are not available for the five subjects where fewer than six Calgary
Board of Education students wrote the exam.

Outcome 1 Results Summary

Seven performance measures of students demonstrating the academic knowledge and
skills as identified in the Alberta Programs of Study have been presented from a number
of sources. The achievement of Calgary Board of Education students exceeds provincial
levels in nearly all courses that are included in Provincial Achievement Tests and
Diploma Examinations.

The achievement of Calgary Board of Education students begins in elementary school
and 15 mamntained throughout their expenences in secondary schools, Students’ ongoing
achievement within their programs of study contributes to their strong participation in
diploma courses and their eligibility for Rutherford Scholarships in high school.

In addition. Calgary Board of Education students whoe participate in extended academic
programs achieve at rates beyvond many students in the province, nation and other
countries,

Together these performance measures provide evidence of the accomplishment of

Outcome | of the Chief Superintendent’'s Reasonable Interpretation for Ends 2:
Academic Success,
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OUTCOME 2
Each student possesses attitudes required for academic suecess

Measure 2.1
Percentage of Grade 12 students who perceive themselves to be confident in their
abilities to read and write

Rati 21

The ability to read and write is foundational to students” abilities to achieve success with
a variety of learning outcomes throughout their lives. Confidence with these skills aliows
students to engage in learning with an expectation of success, to consider information
from multiple sources and perspectives, and to pursue both required and self-determined
learning objectives. Students who are confident in their ability to read and write have
acquired both an important skill and an important attitude for academic success,

Besult 2.1

The 2011 Calgary Board of Education Student Survey asked students in grade 12 to
report on the extem to which they agreed with the following statements: *1 have
confidence in my reading skills both in and outside of school” and “1 have confidence in
my writing skills both in and outside of school”™. More than 4460 grade 12 students
responded to these questions,

Overall. 93.6% of grade 12 respondents indicated they had confidence in their reading
skills and 87.5% indicated they had confidence in their writing skills,

Stongly | Owerall

Student Strongly
[hsagree Agrecment

Al Mg
_ Survey 2011 Agree grec Disagree |

| have confidence in my reading skills both in and outside of school,

Grade 12% |  56.1% | 375% | 48% | 1.3% | 93.6%

| have confidence in my writing skills both in and outside of school.

Grade 12 % 336% | s39m [ 10a% | 19% | B7s5%
|

Calgary Board of Education students report confidence in their reading and writing skills
at a level that exceeds what would be expected in the general Canadian population.
Statistics Canada’s adult literacy indicator uses a five-point scale, with Leve] 3 being the
point at which a person would be able to function well and with some confidence in
Canadian society. Results from the last comprehensive assessment of Canadian literacy
levels (2003) indicated that 52% of Canadians 16 vears of age and older, and 62% of
Canadians in the 16 to 25 age group. had literacy scores of Level 3 or ahove .

g wwwd hrsde.ge e’ 3ndic, 11 dri-eng ssptiid=31 Retrieved on Noversiber 70, 3011,
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Measure 2.2
Percentage of Grade 12 students who perceive themselves as capable of applving
their knowledge of math and science in evervday life

Rationale 2.2

Feeling capable with mathematical and scientific information and processes is
foundational to students” abilities to achieve success with a variety of learning outcomes
and functional requirements throughout their lives. Feeling capable with these skills
allows students 1o identify questions, access and understand material with a mathematic.
scientific or technological dimension. draw evidence based conclusions. and use these
processes to achieve learning outcomes and make evervday decisions.

Students who perceive themselves as able to apply their knowledge of math and science
in everyday life have acquired both important skills and important artitudes for academic
SLCCERS,

Result 2.2

The 2011 Calgary Board of Education Student Survey asked students in grade 12 w
report on the extent to which they agreed with the following statements: “] am capable of
applying my knowledge of mathematics in evervday life” and “1 am capable of applying
my knowledge of science in everyday life”. More than 4410 grade 12 students responded
1o these guestions.

Owerall, 83.7% of grade 12 respondents indicated they felt capable of applying their
mathematical knowledge in everyday life and 86.9% indicated they felt capable of
applying their scientific knowledge in everyday life,

Student [ Strongly A i TR Strongly | Orverall
L_Suru&}- 2011 Agree Ak £ Disagree | Agreement

I'am capable of applying my knowledge of mathematics in evervday life.

Grade 12% | 33.1% | 506% | 12

b-d

% | 4.1% £3. 7%

I am capable of applying my knowledge of science in everyday life.

Grade 12 % 357% | 510% | 10.6% 26% | 86.9%

Calgary Board of Education students report feeling capable of applying their
mathematical knowledge at & level that exceeds what would be expected in the general
Canadian population. Statistics Canada’s adult numeracy indicator uses a five-point scale.
with Level 3 being the point at which a person would be able to function with some skill
and confidence in Canadian society. Results from the last comprehensive assessment of
Canadian numeracy levels (2003) indicated that 45% of Canadians 16 vears of apge and
older, Ia_nd 35% of Canadians in the 16-25 age group, had numeracy scores of Level 3 or
above ',

2 Dt wewwd hesde oc.ca’ Sndic, IL4na-eni jsp = 79 Rerieved on Movember M, 2001,
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Calgarv Board of Education students also report feeling capable of applving their
scientific knowledpe at a level that exceeds what would be expected in the general
Canadian population. Analyvsizs of Capadians’ scientific understandings and their
attitudes towards science and technology estimates that fewer than 20 percent of the
Canadian adults could be considered sciemtifically literate™.

Measure 2.3
Percentage of Grade 12 students who indicate that they use digital technologies in
support of their learning

Rationale 2.3

The uwse of digital technologies has become foundational to students” abilities to
participate in a full range of leaming experiences in today's world. Digital learning
technologies allow students to communicate with others and to access. process and
represent information in a variety of ways.

The use of digital technologies allows students to experience success with required and
seli-determined learning objectives in school and throughout their lives, Students who
are confident with digital learning technologies have acquired both an important skill and
an important attitude for academic success.

Result 2.3

The 2011 Calgary Board of Education Student Survey asked students in grade 12 10
report on the extent 10 which they agreed with the following statements: “1 am confident
in my abilities to use digital 1echnologies in support of my learning” and “1 am capable of
using digital technologies to communicate effectively with others™. More than 4435 grade
12 students responded 1o these questions.

Orverall, 92.6% of grade 12 respondents indicated they had confidence in their use of
digital technologies in support of their learning and 94.2% indicated they had confidence
in their use of digital technologies for communication.

Strongly Orverall

Student | Strongly
Disagree Agreement

Survev 2011 Agree

‘ Agres | Disagree

[ e

| am confident in my abilities to use digital technologies in support of my learning,

I -
|

|Grade 12% | 51.8% | 4D.E“xﬂ___| 5.5% 1.9% 92.6%

4 nfiller, I, & Pardo, B (20000, Civic scientific literacy and attitude to science and technology: A
comparative analysis of the Europzan Union, the United States. Japan. and Canada. In M. Dierkes &
C. von Grote (Eds.). Berweer understanding and trusi: The public, science. and technology (pp. Bl-
129}, Amsterdam: Harwood Academic Publishers,
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Soudent Strongly
Survey 2011 Agree

Strongly Overall
Disagree Agreement

Agpree Disagree |
e I

| am capable of using digital technologies to communicate effectively with others.

|
| Grade 12 % 57.5% 6.7% | 41% 1.8% 94.2%

Calgary Board of Education students report confidence in their use of digital technologies
for both learning and communication at rates at the leading edge of technology use in
Canada, Statistics Canada’s survey of Canadians’ use of the internet (May 25, 2011)
found that in 2010 79% of Canadian households and B4% of Alberta households had
internet access . In 2005 nearly 80% of Canadian students accessed the internet for
educational ]}LLTFHJE-EEIE.

Outcome 2 Results Summary

Three performance measures of students possessing attitudes required for academic
success have been presented from grade 12 students in Calgary Board of Education
schools. Student self-reporting is recognized as meaningful perception data and provides
insight from those most able 1o attest 1o the attitudes held by students: the students
themselves.

Calgary Board of Education students report feeling confident and capable with their
learning processes and accomplishments in the areas of reading, writing, math, science
and technology. Considered within the context of Canadian measures of literacy.
numeracy, scientific literacy and technology use, CBE students demonstrate positive
attitudes in kev areas for academic success.

Together these performance measures provide evidence of the accomplishment of
Cutcome 2 of the Chief Superimtendent’s Reasonable Interpretation for Ends 2:
Academic Success.

OUTCOME 3:
Each student is effectively prepared for life, work and further learning

Measure 3.1

Percentage of students who complete High School in 3, 4, or 5 vears
Number of awarded Centificates of High School Achievement

Number of awarded Centificates of School Completion

R LIRSS e 1525 b-ena hum Retrieved on Mowvember 20, 201 1
14 R UL O P o A Eﬂ_l.'l_ﬂll'r auotidien T A0l T | H30b-eng him Rerieved on Movember 20, 201 1
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Rationale 3.1
High school completion is important preparation for life, work and further leaming. High
school completion provides students with access o postsecondary learning. to career

opportunities and increased lifetime earnings.

Result 3,1

Percentage of Students Completing High School in 3, 4 and 5 Years

Measure Calgary Board of Education Alberta
Current | Previous | Prev. 3 yr. | Corent | Previous | Prev.3 ¥r.
Year |  Year Average Year Year Average
2010 | 2009 2007- 2009 2010 2009 | 2010
e 70.8 69.6 69.5 | 726 1.5 711
completion rate
g 754 | 744 74.8 769 | 761 76.2
| completion rate
| |
2 year | 773 78 78.3 9 | 79 78.9
| completion rate

®oae: The High School Completion Rates - 5.4 and S Year are updated once each vear, in the May update to the
Accountability Pillar report, Accordingly, 2010 is the latest year for which data on this measure are available.

Alberta Education identifies a number of ways in which students can be considered to
have completed high school.

The majority are credentialed completers, earning a High School Diploma. High School
Equivalency Diploma (GED), or a Certificate of High School Achievement. Students
who leave school without one of the above credentials but who have earned credits in
high schoal courses that enable them to continue into posi-secondary or apprenticeship
programs are considered non-credentialed completers.

Paths to High School Completion for Calgary Board of Education Students

2008 2009 2010
MNumber of High School Diplomas | 5672 | 5556 5671
| High School Equivalency Diplomas (GED) 2 0 5
Certificates of High School Achievement/School 63 - -
i 5| 5'.;. o
Achievement
Number of non-credentialed completers _ 2 73 85
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In addition to the credentials included in the calculation of three, four. and five-year
completion rates, Alberta Education acknowledges students with significant cognitive
delavs who are unable to achieve a high school diploma or certificate of high school with
a Centificate of School Completion. These students must have completed twelve vears of
schooling and be 17 years of age bv March 1 in the year in which the cenificate is
awarded.

Based on the recommendation of the school principal or assistant principal. ths
certificate acknowledges students’ participation in school programs which contribute 10
their preparation for life. work and further leaming in the context of therr personal
potentials.

An Additional Path to High School Completion for Calgary Board of Education Students

| 2008 2009 2010

| Number of Certificates of School Completion 68 33 33

Bath the current three-vear and four-vear High School Completion rates have nisen by
comparison with the previous year and the previous three vear average: the five-vear rate
has declined slightly. Results at all three levels remain below those of the province.

Alberta Education considers each jurisdiction’s three-year high school completion rate in
terms of its levels of achievement and degree of improvement and then combines those
measures into an overall evaluation. In this measure, Alberta Education evaluates the
Calgary Board of Education three vear high school completion rate as intermediate in
achievement, improved, and good overall Alberta Education does not provide
evaluations for the four and five-vear completion rates.

Calgary Board of Education 2010
e i Level of Degree of | Overall
I = Achievement improvement | Ewvaluation
i 3 Year High School Completion Rate Intermediate Improved | Crood
bt b |
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Measure 3.2
Percentage of students whoe drop out of High School

Rationale 3.2

High school completion is important preparation for life, work and further leaming. High
school completion provides students with access to postsecondary learning, to career
opportunities and increased lifetime earnmings. Students who drop out of high school are
not as well prepared for life, work and further learning as thev would have been if thev
had completed their K-12 schooling.

Result 3.2

An initial cohort of students age 14 10 18 is established for a given school year. The
dropout rate is calculated by determining the percentage, adjusied for atirition, of students
from the cohort not found to be in the leamning system in the subsequent school vear.

Students in Alberta’s education system are considered to have dropped out if they did not
complete high school and there s no evidence of their participation in the education
svstem. including posi-secondary and appremticeship programs. the following school
yedr.

Drop Out Rate (%)
Calpary Board of Education Alberta
' ¥ Previous Prev. 3y, g Previous Prev. 3 vr.
| Current Year Viar Atcrage | Current Year Y ear Kiscavs
2000 y 2010
2005 2007-2009 | 2009 2007- 2000
4.1 3. 4.6 ' 42 43 47

Mote: The Drop Oui Rate is updated in May and i:I'rE|I'J|:|.E|:| in the May update 1w the Accountability Pillar repori
Accordingly, 2010 1= the latest year for which data on this measure are available.

Alberta Education considers each jurisdiction’s dropout rate in terms of its levels of
achievement and degree of improvement and then combines those measures into an
overall evaluation. In this measure, Alberta Education evaluaies the Calgary Board of
Education three wear high school dropout rate as high in achievement. improved
significantly. and good overall.

R

Calgary Board of Education 2010 ,

Level of Degree of Overall
Micoswe Achievement Improvement Evaluation
| Drop Out Rane High | Improved Significantly Good

i-2
Fard
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Measure 3.3

Percentage of Grades 7 and 10 students who are satisfied with the opportunities to
receive a broad program of studies, including fine arts, health and physical
education, and are satisfied that the core subjects are useful.

Rationale 3.3

Albertz Education’s 2011 Accountability Pillar asked students to rate the guality of their
opportunities to learn about a number of topics. including fine arts, health and physical
education. It also asked students to report the extent to which they agresd that their core
subjects are useful.

Student’s positive perceptions of learning opportunities in different subject areas suggest
that they will continue to include these subjects and experiences in their lives bevond the
requirements of their K-12 leamning programs. If students like what they are learning
thev are more likely to continue to learn in these areas and to include these subjects in
their lives. Each of the subject areas included in this measure help prepare students for
future learning and work opportunities and to participate as informed citizens in their
communities.

Result 3.3
I- Student Satisfaction with Opportunities to Learn about Art
| & Alberta
i CBE
' g?::;:fllmr Very | oo a | poar | Ve | Don't | Owverall | B [ Owerall
) | o g ange ke
2011 Good Poor | Know | Satisfaction | PPETIT balg;ﬂ.lcltlm
Grade 7 46% | 39% 6% 2 T% 85% T9%-B4%% TG
| Grade 10 30% | 4d4% 5% 2% 19%; 4% | 67%-T3% T5%
Student Satisfaction with Opportunities to Learn about Music
: : ' . : CBE flberta |
Acct Pillar | Very | o | o . | Very | Don't Owerall Owerall |
Survey 2011 | Good ' Foor | Know | Satisfaction Range Satisfaction |
Z006=-2010 I ]
Grade 7 38% | 38% | 10% | 4% 11% 76l T0U-T3% 69%
Grade 10 23% | 38% JI 9% | 4% | 26% B1% 56%-62% 61% |
24



| Student Satisfaction with Opportunities to Learn about Drama
| | | CBE Alberta
Acct. Pillar | Very Good | Poor | Very | Don't Orverall Crverall
Survey 2011 | Good | Poor | know | Satisfaction Z Range Satisfaction |
2006-2010 vornial
1 |
Grade 7 40% | 37% % 5% 11% | 77% | 75%-79% 69%
Grade 10 3% | 1% | 5% 2% 26% 66% 62%-67% 68%
Student Satisfaction with Opportunities 1o Leam about Health
CRE Alberta
Acet. Pillar | Very Good | B Very | Don't Owerall R Orerall
Survey 2011 | Good "7 | Poor | Know | Satisfaction gz Satisfaction
Grade 7 37% | 49% 8% 2% 4% , BE% | BO%%-B4% 83% |
 Grade 10 17 | 48% | 12% 4% 19% 65% 55%-63% 69%%
' Student Satisfaction with Opportunities to Learn: about Physical Education
CBE Alberta
Acct. Pillar | Very | Good | Poor | Yerr | Don't Owverall COrwverall
Survey 2011 | Good | | Foor | Know | Satisfaction | _ agn Satisfaction
: | 2006-2010 2011
Grade 7 72% | 24% | 2% 1% | 1% 96% 950-96% | 95%
Grade 10 56% | 37% 3% 1% | 3% 93% 02%-93% 92%
| Student Agreement with the Usefulness of Core Subjects: |r
Acet. Pillar ! ! CBE Alberta
_ Strongly _ Strongly | Don't | Owerall Chverall
Survey Agme | iiree | Dieagree | g ren | Ko Agreement | Kange 2006- | o puen
2011 i [ 2010 2011
Grade 7 4% | 52% | 4% 1% | 2% | 93% | 90%-92% 92% |
Grade 10 32% | 54% | B 3% 3% B6% 83%-87% 7%

=

More than 6000 students in grade 7 and more than 6900 students in grade 10 responded
10 the survey,



For each of these measures, two standards have been provided against which to judpe
accomplishment: the range of CBE achievement over the five vears 2006-2010 and
Albertz overall satisfaction/agreement for the current vear (2011}, The CBE range allows
us lo evaluate our current achievement against our previous performance. The Alberta
average allows us an external standard against which to evaluate current achievement,

On eight of rwelve measures, CBE achievement in the current vear meels or exceeds both
these standards. On the other four measures. CBE achievement falls within or exceeds the
five-year historical CBE range but is between 1 and 4 percentage points below Alberta
overall achievement for 2011.

Measure 3.4

Percentage of Grades 7 and 10 students who are satisfied with having the
opportunity to learn another language

Number of students participating in Language and cultural courses

Rationale 3 4
Alberta Education’s 2011 Accountability Pillar asked students to rate the quality of their
apportunities to learn about & number of pics, including learning another language,

Student’s positive perceptions of learning opportunities in different subject areas sugpest
that they will continue 1o include these subjects and experiences in their lives beyond the
requirements of their K-12 learning programs.  If students like wha thev are learning
they are more likely to continue to learn in these areas and to include these subjects in
their lives. In a global economy, the opportunity 1o leam another language is a kev factor
in preparing for life, work and further leaming.

Resuli 3.4

Student Satisfaction with Opportunities to Leamn Another Language

| 2 ! | CBE . Alberta

Very Good | Poos Very | Don't Overall ) Civerall

Survey Good Poor | Know | Satisfaction Range Satfisfaction
S00e-2010 2011

Grade7 | 41% | 42% | 10% | 4% | 3% | 83% | 67%82% |  75%
Grade 10 | 31% | 44% B% | 3% 4% T6% | 76%-77% Ti%

More than 6000 students in grade 7 and more than 6900 students in grade 10 responded
to the survey.

For this measure, two standards have again been provided against which to judge

accomplishment: the range of CBE achievement over the five vears 2006-2010 and
Albera overall satisfaction for the current vear (20111, Owerall satisfaction of grade

26
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seven students with opportunities o learn another language is one percentapge point above
the range established over the previous five years and eight percentage points above the
Alberta percentage. Overall satisfaction of grade ten students with opportunities to learn
another language fall within the range established 2006-2010 and is rwo percentage
points above the Alberta percentage.

Student satisfaction with their apportunities for additional language learning is tied 1o
their participation in language and cultural courses as well as language-based alternative

programs.
| Total Number of Students in Language and Culture Courses
| 2008-2009 | 20092000 | 2010-2011

| Chinese-Mandarin 233 ' 386 495

| Cree and Blackfoot 107 | 104 106
French as a Second Languape | 28 371 31 772 35427
German | 440 447 355 ;

' lapanese 6 0 o J
Kaorean 16 3 0 ;
Spanish 4 295 3 6R7 4243
Total 33 458 38 499 40523

. Total Number of Students in Immersion and Bilingual Programs over Three
Years
| 2008-2009 | 20092010 | 2010-2011 |
French Immersion | 7122 | 6831 | 7044
Chinese-Mandarin Bilingual | 215 | 204 265
German Bilingual 161 | 185 171
Spanish Bilingual 1608 1867 2168 |
| Total | 9106 9107 9648 |
27
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Measure 3.5

Percentage of Grades 7 and 10 students who are satisfied with the opportunities o
access digital learning devices in school

Rationale 3.5
Alberta Education’s 2011 Accountability Pillar asked students to rate the quality of their
opportunities to Jearn about a number of topics, including computers.

Student’s positive perceptions of learning opportunities suggest that thev will continue to
include these experiences in their lives bevond the requirements of their K-12 learning
programs. If students like how they are learning they are more likely to continue to leam
in these ways and 1o include these experiences in their lives. In today’s world, the
opportumty 1o use digital learning devices is a key factor in preparing for life, work and
further leamning.

Results 3.5

| Student Satisfaction with Opportunities to Learn About Computers

| Acct | CBE Alberta :
Fillar Strongly e M ity Strongly | Den't | Owerall Ba Cwverall
Survey Apree £ £ Disagree | Know | Agreement |  278E Agreement

o |

| Grade 7 42% 39% Qg 3% 5% §2% THe-829% 7%
Grade 10 | 29% | 47% | 7% 2 | 15% | 76% | T3%76% | 8% |

More than 6000 students in grade 7 and more than 6900 students in grade 10 responded
o the survey,

For this measure, two standards are provided against which 1o judge accomplishment: the
range of CBE achievement over the five vears 2006-2010 and Alberta overall satisfaction
for the current vear (2011). Grade 7 student satisfaction equalled the high point of the
range and exceeded Alberta achievement by 3 percentage points. Grade 10 student
satisfaction alse equalled the high point of the CBE range but fell below Albera
achievement by two percentage points,

Measure 3.6
Percentage of parents and teachers who agree that students are taught the attitudes
and behaviours that will make them successful at work when they finish school.

Rationale 3.6

Students who are taught the anitudes and behaviours that will make them suceessfiul at
work when they finish school are prepared for life in the world of work.

28
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Result 3.6
Alberta Education’s 2011 Accountability Pillar Survey asked parents of students in
grades 4. 7 and 10 and all teachers to report the extent 1o which they agreed that students
are taught atttudes and behaviours that will make them successful at work when they

finish school.
Students are taught the attitudes and behaviours that will make them successful at work when they
finish school: Parent Responses
ek | ; Alberty
A:;c:nP;;Iur Strongly Agres | Disagres strongly | Don’t Overall ]:; - Chverall
2011 e Disagree | Know | Agreement |  WCTRE &%E?um
g‘rrﬂaxti 12% 54% 14% 2% 19% | 65% 59%-67% T1%
é;:;;:;t; 11% | 54% 18% 3% 14% 5% 61%-67% | T1%
| PEER e | osans | 21% % | 12% | 65% | STWe-64% | 70%
Grade 10 .- - ' '
Parents
Grades 4, 11% Sd%% 17% 3% 15% 63% o0%e-04% 1%
7,and 10 '

finish school: Teacher Responses

Students are taught the attitudes and behaviours that will make them successful at work when they

Pillar | Strongly a i Strongly | Don’t | Overall 2 Overall
Survey Agree cim i Disagree | Know | Agreement ANZE | Agreement
1 1 SO0 o g
Teachers |
Lall 3% 56% T 1% 4% g995 B8%-89% | O0%

| grades |

4,182 teachers and 4,176 parems (1.530 Grade 4. 1.258 Grade 7 and 1,388 Grade 10)

responded to the survey,

Two standards are provided against which to judge accomplishment: the range of CBE
achievement over the five vears 2006 = 2010 and Alberta overall Satisfaction for the
current vear (2011). While CBE achievement is below that of the province, it is within
the range of CBE achievemem for the previous five years, and. in the case of grade 10
parents, above the previous high point by one percentage point.
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Measure 3.7
Percentage of Grade 12 students satisfied that teachers support them in being able
to relate school work to real life

Rationale 3.7

Students who have support in relating school work to real life can be understood to have
experiences and see connections that help them make the transition from school 1o their
futures in life. work and further learning.

Result 3.7

The 2011 Calgary Board of Education Student Survey asked students in grade 12 1o
report on the extent to which they agreed with the following statements: “1 am satisfied
with the support [ received from my teachers in relating school work 1o real life”. A total
of 4445 grade 12 students responded to this guestion.

Cwverall, 81.5% of grade 12 respondents indicated they were satisfied with the support
they received from their teachers in relating school work to real life.

|
| Student Strongly Agree Disagree | Strongly Owverall Owerall

Survey Agree Disagree | Agreement | Agrecment
E e B R 2011 2010

| am satisfied with the support I received from my teachers in relating school work 1o real
life.
[
Grade 12 28.3% 53.2% 14.5% 4.0% ‘ Bl.5% | 78.6%
. |

This question was first included in the Calgary Board of Education Student Survey in
2010. The overall level of agreement from grade 12 students has risen nearly three
percentage points between 2010 and 201 1.

Standards of accomplishment for this measure will be developed as multiple years of
information are gathered within the Calgary Board of Education.

Measure 3.8

Number of students whoe receive credentials i.e. International Certificate, Career
and Technology Credentialing, Fine Arts Certificate, International Second
Language Credential in German, Spanish, Chinese, or French.

Rationale 3.8

Students who receive specialized learning credentials have demonstrated commitment in
exploring and achieving success in a particular path, which provides future direction for
their life, work and further learning.
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Result 3.

Imternational Certificate

o —————

School Year 2008-2009 | 2005-2010 2010-2011

| Mumber of Students 16 100 |28

Students seeking to camn the international certificate must meet rigorous criteriz. They
must complete 125 hours of International Language Study and camn credit in Social
Studies 30-1 and a further five credits in a CBE Internationalized course as well as
completing 3 internationalized assignments in regular coursework, In addition. they must
complete, locally or abroad, 3 months of international experience. The growth in the
number of students who meet these criteria and eam the international certificate has
“grown from 16 to 128 sinee its inception in 2008-2009 school vear.

International Second Language Credential 20002010 | 20010-2011

Chinese — Mandarin
[ ¥CT = Youth Chinese Test 0 I
HSK — HanuShuiping Kaoshi

French - Diplome d'etudes en langue francaise

(DELF) 76 116
| German — Sprachdiplom 12 | 16
| Spamish - Diplomas de Espagnol como g sg+ |
| Lengua Extranjera (DELE) | ’ |

*58 students participated (# who achieved credentials is not vel available)

Common European Framework of Reference (CEFR) Language Credentialing 15 an
internationally recognized, standardized assessment of language proficiency. Language
specific diplomas assess four areas of communication: oral and written production,
listening and written comprehension.

These tests must be administered under the most rigorous conditions. It 1s a lestament to

the quality of teaching of international languages at the Calgary Board of Education that
in 2010 CBE became an aceredited centre for the administration of the DELF.

Fine Arts Certificate

School Year |2lﬁlﬂﬁ-20lﬂ? 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011

.

Total number of |

144 170 184 I w6 | 311
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Students who eam the fine arts certificate have also achieved success by earning 35
credits in the fine arts as well as credit in Professional Development in the Arts 35, a
locally developed course which requires students to explore their joumney as an arnst,
independently investigate the working life of a professional artist, develop a personal
portfolio and publicly showcase themselves as artists. Over five years, the number of
students demonstrating their commitment by eamning the Fine Ans Cernificate has
increased by 47%.

Career and Technology Credentialing:

The Career and Technology Centre allows students access to credentialed. certificated
and/or specialized programs bevond high school. Students can follow four career
pathwavs: Autobody, Cosmetology, Fabrication {Welding) and Pre-engineering. As of
October 2011, 193 students were attending classes at the Career and Technology Centre,
September 2012 will see the implementation of further programs from four clusters:
Business, Administration, Finance and IT; Health Recreation and Human Services
Media Design and Communication Arts: and Natural Resources,

In addition, 26 students graduated from the Pharmacy Technician program in 2010-2011.
A joint initiative of Alberta Education, SAIT, the Calgary Board of Education and the
Calgary Catholic School District, this project allows students to graduate with not only a
high school diploma but also a Pharmacy Technician Certificate from SAIT.

Measure 3.9
Number of credits earned in the Registered Apprenticeship Program

Rationale 3.9

Students in the Registered Apprenticeship Program (RAP) spend part of their school time
in the workplace as registered apprentices in a trade, To achieve credit, students must
demonstrate a tange of workplace skills.

Results 3.9
Registered Apprenticeship Program
School Year Mumber of Students Credits Eamed
2008-2009 102 1755
E{H}‘J-Eﬁ'! 0 Ih g50
2010-2011 I 71 1195
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V.

Seventy-one students from 16 CBE High Schools eammed RAP credits in 201{-
21, Students were apprenticed in eighteen different trades, including Aute Body
Techmician, Cabinet Maker, Glazier, Heavy Equipment Technician, Millwright,
Steamfitter/Pipefiter and Welder. Of the 71 students caming credits in RAP, 21 carned
25 or more credits. Five students earned the program maximum of 40 credits.

Outcome 3 Results Summary

Evidence of Calgary Board of Education students experiencing academic success that
prepares them for life, work and further learning has been presented through three sets of
Measures,

Alberta Education measures of high school completion
Student, teacher and parent perceptions of the quality of the learning programs
offered to Calgary Board of Education students

s Student success in credentialed programs that provide specialized preparation
for students to pursue their interests in life, work and further leamning

Calgary Board of Education students are satisfied with their opportunities to learn
different subjects and through technology, They are satisfied with their opportunities to
leamn other languages and the support they are receiving in connecting their academic
learning to life bevond school.

Parents and teachers believe students are being taught the necessary skills and attitudes o
be successtul in life afier school and students are building workplace preparation through
school leaming programs.

Calgarv Board of Education students are completing high school with locally,
provincially, and internationally recognized academic credentials that prepare them for
their futures in postsecondary study, that open choice in their career paths, and that
prepare them for informed contmibution and continued leaming throughout their lives.

Together these performance measures provide evidence of the accomplishment of
Outcome 3 of the Chief Superintendent’s Reasonable Interpretation for Ends 2:
Academic Success

SUMMARY STATEMENT

Nineteen measures have provided data about student academic success in the Calgary
Board of Education. These measures range from the synthesis of student performance on
a range of Provincial Achievement Tests and Diploma examinations to student
perceptions about elements of their leaming, and from the numbers of students
participating in specific programs to external measures of high schoo! completion,



Where possible the achievement of Calgary Board of Education students is compared 1o
the achievement of students in the province and beyond. Highlights include:

» CBE results exceed provincial results on overall measures of Provincial
Achievement Tests at both the acceptable standard and standard of excellence.

* CBE results exceed provincial results on overall measures of Diploma
examinations at both the acceptable standard and standard of excelience.

 Calgary Board of Education students participated in four or more Diploma
examinations at rates above provincial participation rates.

# The achievement of Calgary Board of Education students on Advanced
Placement and Imemational Baccalaursate exams exceeds provincial, national
and global levels of achievement.

= A smaller percentage of Calgary Board of Education students drop out of school
than do so across the province.

# Compared to students across the province, Calgary Board of Education students
express greater levels of satisfaction about their learning opportunities in 11 of 16
MEASUTES.

For measures without direct points of comparison, Calgary Board of Education results
are considered within a larger data context. In these circumstances, the Jevel of
confidence CBE students express in key leaming processes compares favourably to the
Canadian context in reading, writing, math, science and technology use.

For a number of measures a point of comparison for current Calgary Board of Education
results is provided through the organization’s previous results. Highlights include;

= CBE 2010-2011 overal]l results on PATs exceed the CBE's previous three-vear
average at both the acceptable standard and standard of excellence.

* (Calgary Board of Education students participated in four or more Diploma
examinations above the préevious three-year average rate of participation.

» (reater numbers of students were identified as achieving at or above grade level
in English Language Arts and French Language Arts than in previous years,

« A preater number of Calgary Board of Education students met the eligibility
criteria for Rutherford Scholarships in 2010 than in previous years.

« The 2000 three-vear and four-year high school completion rates exceed the
Calgary Board of Education’s previous three-vear averages.

* The dropout rate for Calgary Board of Education students improved significantly
over the previous thres-year average,

* The percentage of Calgary Board of Education parents who agree that students
are taught the aftitudes and behaviour that will make them successful ar work
when they finish school is consistent with or above the results from the past five
VEdrs,

» The percenmage of grade 12 students satisfied that teachers support them in being
able to relate school work 1o real hife surpasses the level of satisfaction expressed
by students last vear.

e The number of students receiving specialized leaming credentials in 2000-2011
exceeds previous results,
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The information in this report is presented as evidence of the accomplishment of the
Chief Supernintendent’s Reasonable Interpretation of Ends 2: Academic Success

VI  ADMINISTRATIVE RECOMMENDATIONS FOR CHANGES TO THE CHIEF
SUPERINTENDENT'S REASONABLE INTERPRETATION

Administration respectfully requests that the Board of Trustees consider the following
changes to the Reasonable Interpretation for Ends 2: Academic Success for use in future
maonitoring of this Ends.

1. Removal of Measure: “Trend analvsis of individual studemt Grade Level of
Achievement Results (GLAR)™

Reason for Change: Alberta Education no longer requires school boards to collect and
submit Grade Level of Achievement data, These data will therefore not be available for
future monitoring reports.

2. Removal of Measure: “*Number of Centificates of High School Achievement carned by
students in the Paced Learning Program™

Reason for Change: The overall number of Cernificates of High School Achievement
awarded 1o Calgary Board of Education smdents is included within the measures of the
Ends 2: Academic Success report. This measure would be a repeat of information
already provided.

3 Change in Wording: Wording on p.6 of Reasonable Interpretation from "Data Sources”
to "Suggested Data Sources",

Reason for Change: As our understanding of optimal ways of providing evidence of
student academic success develops, our data sources also need to continue to evolve.
Changing the wording allows data sources to be added when needed or disregarded when
na longer applicable,

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

Attachment [: Subject by Subject Analysis of PAT and Diploma Examination Results
Attachment I[I:  Comparison of CBE Provineial Examination Results with Other Urban
Alberta Boards and the Province

Tk
1Lh
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Attachment ]

Analysis of Provincial Achievement Test and Diploma Examination Results by Subject

Subject Area Results for English Language Arts

Calgary Board of Education Province
Prev. Prev, Prav. Prev,
Course Measure Cumrent | Year 3-Yr1. Current | Year | 3-Yr
Results | Results | Average | Results | Results | Average
2011 2010 | 2008-2010 | 2011 2010 | 2008-2010
English Acceptable £2.8 | 834 B1.8 BLE | Blé 81.0
Language Arns
’ Excellence | 183 | 206 | 189 17.5 | 185 179 |
| English Acceptable 857 RS.6 84.8 R3.0 81.8 82.1
Language Artts Excell
& KOELEDCE 15.9 20.4 216 18.5 18.9 19.6
English Acceptable | 767 | go3 | 705 | 790 | 793 78.2
Language Ars | |
9 Excellence 16.3 15.6 16.1 | 163 15 148
K&E English Acceptable 64.7 5727 na | 672 66,8 fa
Language Arts 1
G Excellence i3 8 n'a 7.9 7.8 n/a
English Acceptable 82.1 82.6 84.8 84.4 851 | 861
Languape Arts
| 30-1 | Excellence | 116 | 107 13.3 W1 | 1wl | 126
English Acceptable | 87 87 87.1 886 | 888 | 886
Language Ans —— | .
30-2 Excellence 9.9 10.2 | 9.3 | 9.1 9.8 | .0

Achievement in Grade 3 English Language Arts Provincial Achievement Tests has declined
slightly (0.7 percentage points) at the acceptable standard, but the percentage of CBE students
achieving at or above the accepiable standard is still higher than that in the province as a whole.
Results at the standard of excellence have declined in hoth CBE and the province: however, a
higher percentage of CBE students achieved this standard than students in the province as a
whole.

In Grade 6 English Language Arts, CBE achievement at the acceptable standard has improved
very slightly, while achievement in the province as a whole declined slightly. As 2 result, the
gap between CBE and province has widened to 2.7 percentage points. Achievement at the
standard of excellence has declined at both CBE and provincial levels.

36
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Attachment |

In Grade 9 English Language Ans, achievement at the acceptable standard has been maintained
at both CBE and provincial levels. The percentage of grade 9 students in CBE achieving at or
above the acceptable standard remains slightly above that in the province as a whole. In both
CBE and the province, the percemtage of students achieving the standard of excellence has
increased.

In Grade 9 Knowledge and Employability (K&E) English Language Arts, the participation rate
in CBE is higher than last year and is now above that in the province by 2.3 percentage points,
The percentage of students achieving the acceptable standard has increased from 57.7% 10
635.2%, though it is still lower in CBE than in the province.

In English 30-1, afier trending down over a five year period for both the Calgary Board of
Education and the province, results at both the acceptable standard and the standard of
excellence have stabilized, the percentage of CBE students achieving the standard of excellence
has risen from 10.1% to 11.6% and is now 1.5 percentage points above the province. Both
Alberta Education and the Calgarv Board of Education continue to monitor the situation and the
impact of strategies implemented to arrest the decline.

In English 30-2, CBE resulis are shghtly above those of the province at the standard of
excellence and the gap between CBE and the provinee at the acceptable standard. the gap has

narrowed from 2 percentage points to 1.6 percentage points.

subject Area Results for French Languape Arts
; Calgary Board of Education Province
! Prev,
Course Wieasure Prev, 3=vr Prev. Prev,
Current Year | Average | Current | Year 3T
Results | Results | opgg. | Results | Results | Average
2011 2010 2010 | 2011 | 2010 | 2008-2010
 French Language | Acceptable | 759 | 86.3 873 | 806 | 841 | 839
| Ans | Excellence | 164 17.9 21 158 | 159 16.1
French Language | accepable | 933 93 93.1 804 88.3 9.2
i Excellence | 206 | 173 176 | 171 | 15.9 153 |
French Language | Acceptable | 910 | 868 | 869 | 888 | 86.1 84.1
s ? Excellence | 167 13.1 10,9 15 12.4 11.7
French Language | sccepiable | 96.6 94.0 95,2 953 | 93.7 06
Gl Excellence | 17.9 31 244 | 143 | 163 199 |
37
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Attachment 1

2010-2011 is the third year for which results have been available for the Grade 3 French
Language Arls Provincial Achievement Test, which was standardized in 2008-2009. This vear’s
result was affected by an administrative error and trend analysis is thus limited. Procedures have
been implemented to address the ermmor,

In Grade 6 French Language Arts, CBE achievement has been maintained at the acceptable
standard and has significantly improved at the standard of excellence. The percentage of CBE
students achieving the standard of excellence by 3.2 percentage points from the previous vear and
now exceeds that in the province as a whole by 3.4 percentage points.

In Grade 9 French Language Arts. achievement at the acceptable standard has increased by 4.2
percentage points, The difference between CBE and the province has inereased to 2.2 percentage
points. Achievement at the standard of excellence has increased by 5.8 percentage points {from
13.1% to 16.9%). Although achievement at the standard of excellence at the provincial level also
increased, the difference between CBE and the provinee has increased from (1.7 percentage points
in 2010 to 1.9 percentage points in 2011.

In French Language Arts 30-1. a higher percentage of students in the CBE than in the province
achieved both the acceptable standard and the standard of excellence: 96.6% of CBE swedents
achieved the acceptable standard. Results show a parallel, continued decline at the standard of
exceflence for both Calgary Board of Education and the provinee in 2010-2011,

Subject Area Results for Mathematics

Calgary Board of Education Province
| ) Prev, ‘ Prev, | Prev, Prev.
Course Measure | Current | Year 3-vr | Current | Year 3-yT
| Results | Results | Average | Results | Resulis | Average
2011 2010 | 2008-2010 l 2011 2010 | 2008-2010
Acceptable | 78.1 . na | n'a 774 n'a n'a
Math 3 - .
Excellence | 27.0 n'a na [ 26.0 n/'a n'a
Acceptable | 75.1 n'a na | T73.7 n/a n'a
Math & . . ' -
Excellence 195 n'a na 17.8 n'a n'a
Acceptable | 67.8 na n'a 66.1 | nia na
Math 9 T
Excellence 20.2 n'a n'a 173 | n/a n'a
| k&E Acceptable | 587 | 604 | nia 645 | B3 n'a
| Math 9 Excellence | 129 | 144 | wia 149 | 153 nia
Acceptable | 854 | 852 §3.1 81 | 829 82.1
Pure Math 30 . '
Excellence 36.6 8.8 333 287 29.7 273
, . Acceptable | 773 | 780 79.1 T4.5 18.0 1.3
| Applied Math 30
| Excellence | 12.1 15.5 15.0 9.8 155 12.3
38
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Atachment [

2010-2011 was the implementation vear for Grades 3, 6 and 9 PAT s for the new math programs
of study, Year to year comparisons are not vet available. The 2009-2010 reporting year will
provide the baseline data for future trend analvsis.

In Grade % Knowledge and Employability (K&E) Mathematics, the participation rate in CBE has
nisen and 15 now closer to that in the province. Results at the acceptable standard in K&E Math
were impacted by the high percentage of students who met the criteria for excused status. The
Request for Excused Status application form has been revised to allow requests 1o excuse
students from K&E PATs 1o be racked separately from regular Grade 9 PATs.

In Pure Math 30, the percentage of students achieving at the acceptable standard has increased to
85.4%, 4.4 percentage points above the province. At the standard of excellence. achievement in
the CBE exceeds that in the province by 7.9 percentage points.

A decline 15 noted at both standards in Applied Math 30 in the CBE and the province as a whole,
CBE results in are higher than provincial results by 3 percentage points at the acceptable standard
and 2.3 percentage points at the standard of excellence.

Subject Area Results for Sciences
i Calgary Board of Education Province =
_ Prev, ' Prew. Prev. - Prev. |
Course | Measure | Cyrrent | Year | 3o Current | Year 3-yr
. : | Results | Results | Average | Results | Results | Average
: 2011 2010 | 2008-2010 | 2011 2010 | 2008-2010
1L | Acceptable | 778 | 783 | 777 76.2 | 768 % |
| Science b ' f
' | Excellence 24.9 26.8 26.5 25 | 264 25.1
! | Acceptable | 762 | 752 733 749 | 736 717
| Science 9 f .
| Excellence | 222 195 | 175 20.8 17.7 15,5
E&E Acceptable 64.1 66.3 | 663 69.5 &71.2 67.2
Science 9 Excellence | 167 | 127 12.7 153 | 143 14.3
) Acceptable 86.1 | 84.8 §5.2 81.9 Bl.4 g§2.2
Biology 30 —
Excellence | 3735 35.5 34.6 298 | 28.1 27.0
2 Acceplabie BO.8 82.6 5.5 75.1 76.3 T1.6
Chemistry 30
Excellence 37.5 39.5 392 27.7 217 288 |
, Acceptable | 837 | 79.9 §2.2 767 | 793 | 766
Physics 3{) T !
Excellence 302 283 293 T | 231 a1.7
_ Acceptable | 809 78.9 B5.6 B0.4 80.1 4.9
science 30 =
Excellence | 214 18.8 21.5 21.0 22.3 21.8
39
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Attachment I

In Grade 6 Science, CBE results at the acceptable standard remain above those in the provincs as
a whole; the decrease in CBE results is mirrored by a decrease in the province. At the standard of
excellence there has been a slight decline over the past 2 vears and curremt vear results for the
CBE are 1.2 percentage points below those in the province as a whole. The decline over the past
two vears has been noted. The analysis continues at the student and school level to determine

apprapriate response.

In Grade % Science, CBE results demonstrate a consistent upward trend since 2005-2006 when
the revised Grade 9 Provincial Achievement Test was implemented. CBE results continue to be
above those of the province and have improved over the previous vear. At the acceptable
standard, results have increased by 5.2 percentage points over five vears. The improvement at
the standard of excellence is particularly noteworthy: results have improved by 7.0 percentage
points over four years.

The difference in achievement between Grades 6 and 9 Science has been noted and will be

investigated.

In Grade % Knowledge and Employability (K&E) Science, The percentage of students in CBE
achieving the standard of excellence is higher than that in the province by 1.3 percentage points
while the percentage of students achieving the acceptable standard is lower by 5.5 percentage
paints,

In Biology 30, the percentage of students achieving the acceptable standard has risen to 86.1%,
increasing the gap between CBE and the provinee to 4.2 percentage points. 37.4% of students in
CBE achieved the standard of excellence, 7.6 percentage points higher than the province.

In Chemistry 30. the percentage of students achieving at the standard of excellence (37.5%)
continues o be notewarthy

The new program in Physics 30 represents a radical shift from the old one, requiring a thorough
understanding of physics concepts as well as mathematics: results indicate the success of students
and teachers in making this shift. Achievement in the CBE continues to be verv solid at both the
acceptable standard (83.7%, 7 percentage points above the province) and the standard of
excellence (39.2%, 11.5 percentage points above the province),

In Science 30 in 2011, the percentage of students achieving the acceptable standard rose from 1.2
percentage points below the province to 0.6 above. At the standard of excellence, there has also
been an improvement. While in the province as a whole, achicvement at the standard of
excellence has declined. in the CBE the percentage of students achieving the standard of
excellence has increased from 18.8 to 21.5 and now stands 0.5 percentape points above the

provinece,

40
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Attachment 1

[ subject Area Results for Social Smudies BB 1
Calgary Board of Education P;.-inm
] Prew'- | - Prea. | - Prev. Prev.
Course Measure | Current | Year 3T Current Year 3-yr
Results | Results | Awverage | Results | Results Average
2011 2010 | 2008-2010 2011 2010 2008-2010
Acceptable 73,2 .“n.-ra 735 | 71 na 71.0
Social Studies 6 | Excellence | 173 n'a 15.5 18.5 n/a 16.4
' Acceptable 697 n'a 70.2 67.2 n'a 6l.3
Social Studies 9 | Eycellence | 200 | nia 19.1 19.0 nfa 18.8
K&E | Acceptable 60.4 60.4 62.2 61.9 64.6 B4 6
Social Studies 9 | Excellence | 104 | 10,9 10.9 136 | 157 157
| Social Studies Acceptable | 861 n'a #64 | 828 | nfh 845
| 30-1 Excellence | 212 | mna 192 | 149 n/a 16.1
Social Studies Acceptable 871 | nfa 857 83.6 a B30
30-2 | Excellence | 201 | wa | 174 159 n/a 13.7

In Grade 6 Social Studies, by comparison with the province as a whole, a higher percentage of
students in CBE achieved at or above the acceptable standard (2.1 percentage points above the
province) and a slightly lower percentage of students achieved the standard of excellence (1.2
percentage points below the province).

In Grade 9 Social Studies, a higher percentage of students in CBE than in the province achieved
al or above the accepiable standard and the standard of excellence: the percentage of students
achieving the acceptable standard was 2.4 percentage points higher and 1.0 percentage point
higher at the standard of excellence.

In Grade 9 Knowledge and Employability (K&E) Social Studies, participation in CBE has
mmcreased and is now above that in the province. While results declined in the CBE and the
province at both the acceptable standard and the standard of excellence, CBE results at the
acceplable standard are within (1.9 percentage points of those in the provinee.

Diploma examinations based on the new programs of studies for Social Studies 30-1 and 30-2
were implemented in 2009-2010. Alberta Education notes that two to three vears are required for
changes in programs 1o be intemnalized and for this to be reflected in achievement on
exarminations.

Early results on the Social Studies 30-1 examination are encouraging, with a higher percentage of
strdents in CBE than in the province achieving both the acceptable standard and the standard of
excellence. At the acceptable standard, the difference between CBE and the province increased to

41

7=-41



Artachment I

3.3 percentage points; 21.2% of CBE students achieved the standard of excellence, 6.3
percentage points higher than in the province as a whole.

In Social Studies 30-2, the percentage of CBE students achieving at the acceptable standard has
risen o 87.1%, increasing the gap between CBE and the provinee from 0.6 percentage points to
1.5 percentage points. The percentage of CBE students achieving the standard of excellence has
nisen to 20.1%. increasing the gap between CBE and the province to 4.2 percentage points.
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Attachment 11

Cﬂmpﬂ rison of CHBE Provincial Examination Hesults with Other Urban Boards and the Province

Achievemeni of students in CBE conlinues to be comparable to that of students in other urban boards and in the provinee as a whole,
Achievement on Diploma Examinations is particularly noteworthy:
e in9oul of 11 subjects the standard of excellence was achieved by a higher percentage of students in CBE than in other boards or in the

province

« in b out of 11 subjects, a higher percentage of CBE students achieved at or above the acceplable standard

Grade 3 Provincial Achievement Test Resulis for Urban Boards and the Provinee

Grade 3 English Language Arls
% ~ | Province  Edmonton Catholic | Edmonton Public Calgary Catholic CBE
= - N U MRS Yo N i B N Yo N %o
[Participation | 42987 | 2%s|  [NA 3023 7146
Acceptable Standard | | 818] 825 | 817} 81.7 8.7
Standard of Excellence 17.5 17.4 15.8 22.1 18.3
Girade 3 French Language Aris
= Province Edmonton Catholic Edmonton Public | Calgary Catholic CBE
Participation 3181 309 MNIA MNIA 07
Acceptable Standard 80.0 144 802 N/A __159
Standard of Excellence 15.8 12.9 17.3 NiA 16.4
irade 3 Mathematics
R e e Provinee Edmonton Catholic Edmonton Public | Calgary Catholic CBE
Participation 43 000 2346 MNiA 2828 7151
Acceptable Standard HE 76.7 8.9 772 78.1
Standard ol Excellence 26 21 271 29 27
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Grade 6 Provincial Achievement Test Resulis for Urban Boards and the Province

Attachment 11

Cirade 6 English Language Arts
- 2 _L Ffli;!lwc Edmonton Catholic | Edmonton Public | Calgary Catholic CBE
= R T N R % N o5 N %
Parlicipation 43 468 2429 | 5716 3151 6920
Acceplable Standard 83 86.4 GO 83.7 85.7
Standard of Excellence 18.5 20.6 20.6 20 19.9
Cirade 6 French Language Arls
bl @ Province Edmonton Catholic | Edmonton Public ~ Cal gary Catholic CBE
Marticipation 2636 255 N/A 207 419
Acceplable Standard 89.4 | 86.7 o2 92.4 93.1
Standard of Excellence 17.1 14.9 20.1 19.9 20.5
Grade & Mathematics
ro) { Province Edmonton Catholic | Edmonton Public | Calgary Catholic CIE
Participation 43 575 2429 NSA 2967 | 6920
Accepiable Standard . 739 77.6 754 76 Ta.l
Standard of Excellence 17.8 19.5 22 17.7 195
Grade 6 Science
RIS Province Edmonten Catholic | Edmonton Public | Calgary Catholic CBE
Participation 43 476 2426 PSA 2082 6O06
Acceplable Standard 76.2 79.5 30 78.6 77.8
Standard of Excellence 25 24.1 3.9 26.2 24.8
Gradde & Social Studies
Province Edmonton Catholic | Edmonton Public Cal E-EIIE': Catholic CBE
Participation 43 572 2429 5718 2977 6920
Acceptable Standard 7l.] 752 74.2 | 4 132
Standard ol Excellence 18.5 19.6 234 20.3 17.3

44



Gt-L

Grade 9 Provincial Achievement Test Resulis for Urban Boards and the Provinee

Adtachment 11

Cirade 9 English Language Aris
Province Edmonton Catholic | Edmoenton Public | Calgary Catholic __CHE
N h N % N ¥h N B . %o
Participation 43 051 . 2411 6043 3077 7213
Acceplable Standard 2 79.1 B4.9 80.1 Bl 79.6
Standard of Excellence 16.3 20.5 18.6 18 16.3
Crade 9@ French Language Aris

Province Edmonton Catholic | Edmonton Public | Calgary Catholic | CBE
Participation 2332 192 N/A - 236 521
Acceptable Standard _— ER.B ALT) 24.9 - 86 9
Standard of Excellence 15 18.8 13.5 16.5 16.9

Cirade 9 Mathematics

Provinee Edmonton Catholic | Edmoenton Public | Calgary Catholic CBE
Participation 42 565 | 2406 N/A 2878 7130
Accepiable Standard e 66,1 74.5 687 681 | 6.8
Standard of Excellence 17.3 IB.5 23.1 18.5 20.2

Girade 9 Science

Province Edmonton Catholic | Edmonton Public Calgﬁr;' Catholic CBE
Participation | 42960 2413 | MIA 28R4 7172
Acceplable Standard ~T4.8 80.5 STHS 6.2 76.1
Standard of Excellence 20.8 20.5 29.1 21.4 22.2

Grade 9 Social Studies
1o Province Edmonton Catholic | Edmoenton Public | Calgary Catholic CBE

Participation #3155 2413 | MN/A 2849 7206 |
Acceptable Standard ] 67.2 75.1 719 69.2 | 9.6
Standard of Excellence 19 21,5 25.6 20.4 20
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Diploma Examination Resulis for Urban Boeards and the Province

Attachment 11

R English Language Arts 30-1
Province Edmonion Catholic Edmonton Public Calgary Catholic CBE
i N k. N % M %o N Yo Yo
| Participation - 29070 144} 5075 2578 6526 )
Acceptable Standard 84.4 87.6 8.1 §2.9 o 82.1
Standard of Excellence b RN 5.2 10.3 | B4 116
English Language Arts 30-2
Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
Participation 14 577 Q02 2055 R29 2312
Acceptable Standard 8B.6 90.9 82.6 R5.8 87
Standard of Excellence 9.1 1 104] il i 7.1 5.4 9.9
French Language Arts 30-]
Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
Participation 1269 FE] NfA 1440 446
Acceplable Standard 95.3 8.3 NIA 96.4 6.6
Standard of Excellence 14.3 27 NAA 14,3 17.9
Social Studies 30-1
Province Edmonton Catholic Edmonton Public Calgary Catholic CRE
Participation 23008 [ 1314 4019 | RR3 4768
Acceplable Standard B8 §7.5 80.6 8.2 86,1
Standard ol Excellence 14.9 15.3 13.9 13.9 21.2
Social Studies 30-2
Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
Participation 16,546 274 1,912 1,271 3,052
Acceplable Standard 85.6 8.6 RiL.5 Bix.2 87.1
Standard of Excellence 159 14.2 11 19.4 20.1
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Diploma Examination Results for Urban Boards and the Province. continued

Adtachment 11

Applied Mathematics 30

Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
= ki N %o N %% M Yo Yo
Participation 10811 533 1534 759 2150 -
Acceplable Standard 74.3 685 6 1.1 17.1
Stmwlard of Excellence 9.9 .8 0.8 10.9 12.1

Pure Mathematics 30

Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
Participation 23034 13125 4319 2083 5172
Acceptable Standard 81 803 79.1 R1.9 854
Standard of Excellence 28.7 23.7 28.1 28.7 36.6

Biology 30
Province Edmonton Catholic Edmonton Public Calgary Catholic CBE
| Participation 22 822 1191 3944 [REO 4468
Acceplable Standard R1.9 8.5 82.9 §2.3 861
Standard of Excellence 29.8 28.7 32.4 29.4 37.4
Chemistry 30

Province | Edmonton Catholic Edmonton Public Calgary Catholic CBE
Participation 18 793 1007 3415 1637 4157
Acceptable Standard 75.1 76.2 752 74.6 BO.8 |
Standard ol Excellence 277 24.8 289 26.1 37.5
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Diploma Examination Results for Urban Boards and the Province. continued

Adtachment 11

Physics 30
Province Edmeonton Catholic Edmonton Public Calgary Catholic  CBE
N i 5 % N Y N % ME:
Participation 10 660 565 2153 EALL 2288
Acceplable Standard 6.7 = = 78.1 77 719.7 83.7
Standard of Excellence 21.7 28 26.8 26.6 39.2
acience 30
Provinee Edmonton Catholic Edmonion Public Calgary Catholic CBE
Participation 5008 426 1312 | - 342 86l
Acceptable Standard 0.4 Bl.2 82.8 74.9 Bl
Standard of Excellence 21 22.] 28 4.6 21.5
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

To: BOARD OF TRUSTEES
From: MNaomi E. Johnson, Chief Superintendent of Schools
Re: Annual Monitoring Report for Execotive Limitation 11: Financial Condition

Originator: Deborah L. Meyers, Superintendent, Chief Financial Officer, Corporate Treasurer

Resource Persons:  Wayne T. Braun, Director, Corporate Finance
Chantelle Wellock-Bolt, Manager, Performance Management and
Corporate [nitiatives
Scott Miller, Director, Operations and Integrated Solutions, Human
Resources

1. PURPOSE OF THE REPORT

The Board of Trustees requires the Chief Superintendent to report annually on Executive
Limitation 11: Financial Condition. This report provides information for the Board of
Trustees to evaluate the achievement of the Chief Superintendent’s reasonable
interpretation for this Executive Limitation {EL).

I EXECUTIVE LIMITATION 11: FINANCIAL CONDITION
Executive Limitation 11: Financial Condition states:
With respect to the actual ongoing condition of the organization’s financial health, the
Chief Superintendent shall not cause or allow the development of fiscal jeopardy or a
material deviation from the budget policy.

Accordingly the Chief Superintendent shall not:

1. Expend more funds than have been received or are reasonably expected to be
received in the fiscal vear unless appropriate authorizations have been received
pursuant to the School Aeci and shall include a repayment schedule in reporting
such expenditure to the Board of Trustees;

12

Plan to use or use any operating reserves, capital reserves, or commitied operating
surplus for other than their designated purposes;
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10.

1l.

12,

Plan 1o use or use any operating reserves, capital reserves, or accumulated surplus
without the prior approval of the Board of Trustees;

Fail to provide a report to the Board of Trustees annually, prior to November 30%,
regarding the actual use of operating reserves and capital reserves, in comparison
to Board approved commitments;

Allow any reports or filings required by any provincial or federal agency 1o be
overdue or incorrectly filed;

Faal io:

{a) Ensure that the auditor is given access to all records, documents, books of
accounts and vouchers of the Calgary Board of Education by Calgary
Board of Education employees;

(b} Provide any information and explanations that in the auditor’s opinion
may be necessary to enable the auditor to report as required by provincial
legnslation;

Fail to bill on a timely basis and actively pursue receivables afier a reasonable
prace period;

Fail to settle pavroll and debts in a timely fashion;

Fail to assure that any purchase is based upon prudent judgment and sound
financial practice, including precaution against conflict of interest; comparative
pricing based on items of similar quality with a balance between long-term quality
and cost;

Fail to maintain complete and accurate financial records by funds and accounts in
accordance with law and generally accepted accounting principles;

Allow any expenditure of borrowed capital funds for any purpose not authorized
by the Minister of Education;

Fail to inform the Board of Trustees in a timely manner of significant deviations
or projected deviations in either the income or expenditures in the approved
budget.

REASONABLE INTERPRETATION

In interpreting Executive Limitation 11 the Chief Superintendent acknowledges that, by
mneluding  explicit pohicy provisions, the Board has narrowed the potential for
interpretation. Where the Board has exhaustively interpreted the EL through detailed

I

7-50



policy provisions, no additional interpretation is necessary in order to measure
compliance. In addition, the demonstration of compliance with these detailed policy
provisions addresses the higher policy completely. Where there is need for interpretation
at the detailed level or where the detailed policy provision is not clearly measurable, the
Chief Superintendent provides an imterpretation. Furthermore, if the detailed policy
provision 1§ a clear measurement in itself, then no measure rationale is required.

Expend more funds than have been received or are reasonably expected to be
received in the fiscal year unless appropriate anthorizations have been received
pursuant to the School Act and shall include 2 repayment schedule in reporting
such expenditure to the Board of Trustees;

Chief Superintendent Interpretation: The provisions in this statement include
operational and capital budgets for the 2011/2012 fiscal vear. The authorizations
required include:

a) Board of Trustees’ and Ministerial approval to present a deficit budget position;
and/or
b} Board of Trustees” approval for use of reserve funds to cover deficits.

Therefore it 15 necessary to find the following:

Measure 1.1
Board of Trustees’ and Ministerial authorizations were received in anticipation
of an annual operating deficit budget position.

Rationale 1.1
The Measure is explicit from the Inmerpretation.

Result 1.1

Yes, authorization was received by the Board of Trustees in its approval of the
2011720012 operating budget on June 28, 2011, and this measure was achieved.
Ministerial approval was not required as the deficit will be covered by reserves.

Measure 1.2
Board of Trustees” approval was received regarding use of reserve funds to
address specific deficits.

Rationale 1.2
The Measure is explicit from the Interpretation.

Result 1.2

Yes, Board of Trustees’ approval was received to use all available operating reserve
funds dedicated to the Kindergarten to grade 12 program to fullv mitigate the
approved deficit budget for 2011/2012, This measure was achieved.
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Measure 1.3
A repayment schedule regarding an anticipated deficit budget was reported to
the Board of Trustees.

Ratienale 1.3
The Measure is explicit from the Executive Limitation,

Result 1.3
A repayment schedule was not required, as the budget utilized reserves to cover the
deficit. Therefore this measure was achieved.

. Plan to use or use any operating reserves, capital reserves, or commitied
operating surplus for other than their designated purposes;

Chief Superintendent Interpretation: While targeted funds should always be used for
their intended purpose, there may be circumstances where it is in the CBE's best
mterest 1o re-designale funds. Where this is required and where it is allowable 1o
make a reallocation, prior approval of the Board of Trustees is sought.

Therefore 1t 15 necessary to find the following:

Measure 2.1

Administration used operating reserves, capital reserves and unrestricted net
assets for their intended purposes, except where prior approval of the Board of
Trustees was obtained.

Rationale 2.1
The Measure 15 exphicit from the Interpretation.

Result 2.1

Yes, all planned and actual use of operating reserves, capital reserves and unrestricted
net assets were used for their intended purposes and approved by the Board of
Trustees in advance. This measure was achieved.

Plan to use or use any operating reserves, capital reserves, or accumulated
surplas without the prior approval of the Board of Trustees;

Chief Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary to find the following:

Measure 3.1

Administration sought Board of Trustees approval in advance for the planned or
actual use of any operating reserves, capital reserves and unrestricted net asscts
for the previous fiscal year.
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Rationale 3.1
The Measure is explicit from the Executive Limitation.

Result 3.1

Yes. all planned and actual use of operating reserves, capital reserves and unrestricted
net assets were approved in advance by the Board of Trustees, either as part of the
Budget approval. guarterly budgei updates or through a vear-end report, This
measure was achieved.

Fail to provide a report to the Board of Trustees annually, prior to November
30", regarding the actual use of operating reserves and capital reserves, in
comparison to Board approved eommitments;

Chief Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary to find the following:

Measure 4.1

Administration provided an annual report to the Board of Trustees prior to
November 30, 2011, comparing the actual use of operating reserves, capital
reserves, unrestricted net assets and designated funds as compared to the Board
approved commitments.

Fationale 4.1
The Measure is explicit from the Executive Limitation.

Result 4.1

Yes, the reserve status reports for 201072011, for both the operating and capital areas,
with a comparison to commitments, were provided to the Board of Trustees on
October 18. 2011, and this measure was achieved,

Allow any reports or filings required by any provincial or federal agency to be
overdue or incorrectly filed;

Chief Superintendent Interpretation: Compliance is considered to be achieved if all
reports and filings were filed by their due date or within approved extensions, and if
no financial penalties were levied for late or inaccurate reporting.

Therefore it is necessary 1o find the following:

Measure 5.1

100% of reports and/or filings to any provincial or federal agency were
submitted by their due filing date or within approved extensions and no
financial penalties were levied for late or inaccurate reporting without known or
diseovered error.

7-53



Rationale 5.1
The Measure is explicit from the Executive Limitation,

Result 5.1
100% and this measure was achieved.

6. Fail to:

{a) Ensure that the auditor is given aceess to all records, documents, books of
accounts and vouchers of the Calgary Board of Education by Calgary
Board of Education employees;

(b) Provide any information and explanations that in the suditor’s opinion
may be necessary to enable the auditor to report as regquired by
provincial legislation;

Chief Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary to find the following:

Measure 6.1
External Auditors were provided unfettered aceess to all documentation in
support of the annual audit process.

Rationale 6.1
The Measure 15 explicit from the Executive Limitation.

Result 6.1
Yes, external Auditors were provided full access to CBE documentation in support of
the annual audit on behalf of the Board of Trustees. This measure was achieved

Measure 6.2

Administration fully collaborated with the external auditors and provided
information and explanations to all audit queries as part of their work to
support their audit opinion.

Rationale 6.2
The Measure is explicit from the Executive Limitation.

Result 6.2

Yes, administration responded to all audit inquiries in a timely manner, and this
measure was achieved.
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7. Fail to bill on a timely basis and actively pursue receivables after a reasonable
grace period;

Chief Superintendent Interpretation: Based on CBE Administrative Regulations and
related best practices:

= umely billing is considered to be within 10 days after delivery of the
services/product: and

« a reasonable grace period is considered to be 30 days after due date. All
accounts over 30 days are actively pursued, except as further defined below.

CBE practices with respect to billings and receivables are different depending on
whether they relate to parent/school fees or not.

Parent fees are levied within 30 days of school start-up, or from the first day a new
student starts school with the CBE. Schools are expected to send reminders to
parents on October 15 and again on November 19, where payvment is still due, At
January 31, all outstanding Instructional Supplies and Materials (1SM) fees are sent to
Corporate Finance for recovery. For 20102011 fees. this amount represented
approximately 6% of the student population. A third letter was sent, once details
were confirmed with schools on April 28, 2011, On June &, 2011, as a last resort, any
remaining outstanding accounts were sent to a collection agency,

There is a small identified group of parents who have over the years refused to pay
school fees. The right to charge the fees is authorized by legislation or through
delegated authority under the legislation or under Administrative Regulation policies,
These costs are not specifically funded by the province but cannot be avoided. With
respect to the parental group that has refused 1o pay the fees, the fees continue to be
invoiced but it has been the practice of the CBE not to enforce payment by that
identified group of parents and, therefore, they are excluded from the above noted
collection procedures. The group involves 13 parents and 18 students. The reference
in Measure 7.2 and Result 7.2 below do not include the foregoing identified group of
parents.

Non-parent fees are billed within & week of notice to Corporate Finance and
receivables are actively pursued once over 30 days. Most of this tvpe of billing is to
Unions and, in this case, delinguent accounts are not sent to collections, but are
referred to the Superintendent of Human Resources for resolution,

Therefore it is necessary to find the following:

Measure 7.1
All parent fees are issued within 30 days of school start up.

Rationale 7.1
The Measure is explicit from the Interpretation.
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Result 7.1

100% and this measure was achieved.

It is the accountability of schools to ensure this activity takes place. As part of the
next monitenng cvele on this Executive Limitation, administration will be validating
compliance on this measure using the “Action Manager™ survey toal.

Measure 7.2
100% of all delingquent parent fee accounts receivable are actively pursued in
accordance with procedures.

Rationale 7.2
The Measure 15 explicit from the Interpretation.

Result 7.2
100% of delinquent parent fee accounts are actively pursued and this measure was
achieved.

Measure 7.3
100%% of non-parent fees are billed within a week of notice to Corporate Finance,
and receivables are actively pursued once over 30 days.

Rationale 7.3
The Measure is explicit from the Interpretation.

Result 7.3
100%, and this measure was achieved.

. Fail to settle payroll and debts in a timely fashion;

Chief Superintendent Interpretation: Timely is defined as meeting the following,
where applicable:

o Jegislated obligations;

* contract/invoice terms;

s Collective Agreements; and

» terms and conditions of emplovment including the Alberta's Emplovment

Standards Code,

Therefore it is necessary to find the following:

Measure 8.1
Staff are paid in a timely fashion.



Rational 3.1

In the main, staff are paid in a timely fashion. However, exceptions do and will
oceur, The current CBE environment contributes to a nember of exceptions. More
specifically, paper-based employee time capture, multiple payrolls and the fact pay is
processed based on the information received on the cut-off date which is in advance
of the applicable pay period end date, Human error contributes to the remainder of
the exceptions.

CBE will be introducing on-line time capture, a pay in arrears model and reducing the
number of payrolls within the next 12 months. These initiatives will reduce the
number of potential ermors.

Result 8.1

Measure not fully achieved. However, reasonable propress has been made and
additional steps contemplated to ensure achievement of this measure in future
monitonng reports

Measure 8.2

100% of all non-salary debts are paid in accordance with the terms and
conditions of the associated purchase agreement, except where there is dispute
with respect to satisfactory delivery of the serviee/product.

Rationale 8.2

While the CBE ensures that it meets pavment terms and conditions of its purchase
agreements, it does not make payment where there is dispute over the deliverables
until such dispute has been resolved satisfactorily. In these cases, payment may be
delayed beyond the stated terms in the apreement,

Result 8.2
100%%, and this measure was achieved.

. Fail to assure that any purchase is based upon prudent judgment and sound
financial practice, including precaution against conflict of interest; comparative
pricing based on items of similar quality with a balance between long-term
quality and cost;

Chief Superintendent Interpretation: In order to ensure prudent judgment and sound
financial practice, the CBE has established regulations, policy and procedures to
provide controls to prevent conflict of interest and promote obtaining best value in
our procurement transactions.

These regulations provide guidelines and prescriptive direction with respect to vendor
prequalification, tendering, comparative pricing, requisitioning of goods and services,
awarding, authorization and reporting requirements to the Board of Trustees. They
also provide for exceptions to peneral rules in order to provide the flexibility 1o
respond to exceptional circumstances. In these exceptional cases, the regulations
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10.

require additional internal controls to manage our risk in this area. Generally these
compensating controls require additional approvals and documented sound business
justifications. In addition, Executive Limitation 12: Asset Protection requires Board
of Trustees’ approval for expenditures over $500,000. In these cases, the Chief
Superintendent interprets such approval as having met this sub provision to the
Board’s satisfaction.

Therefore it is necessary to find the following:

Measure 9.1
100 % of procurement transactions comply with regulations.

Fationale 9.1
The Measure is explicit from the Interpretation.

Result 9.1
100% of procurement transactions comply with regulations, and this measure was
achieved.

Fail to maintain complete and accurate financial records by funds and accounts
in accordance with law and generally accepted accounting principles;

Chief Supenntendent Interpretation: Generally Accepted Accounting Principles
address the interpretation of the concepts “complete”™ and “accurate™ within the
context of “materiality.” Therefore, while Administration strives for 100% accuracy
and completeness, the appropriate interpretation for measurement of this policy
provision would apply the materiality used in the completion of our external zudit,
which by its nature, reflects the level of accuracy/completeness that would change or
impact decisions based on the financial information. Therefore, the interpretation of
this provision is that 100% of the CBE funds and accounts are in accordance with
Generally Accepted Accounting Principles.

Therefore it 15 necessary to find the following:

Measure 10.1
The CBE receives an ungualified audit opinion.

Rationale 10.1

An external audit is an independent third party confirmation of the CBE s compliance
with this policy provision. An unqualified audit indicates the financial records are
materially accurate and complete and in accordance with law and generally accepted
accounting policies.

Result 10.1
Yes, the CBE received an unqualified audit opinion, and this measure was achieved.

10
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12.

Allow any expenditure of borrowed capital funds for any purpose not authorized
by the Minister of Education.

Chiel Superintendent Interpretation: The Interpretation is explicit from the Executive
Limitation.

Therefore it is necessary to find the following:

Measure 11.1
100% of all new borrowings of capital funds were used for the purposes
approved by the Minister of Education.

Rationale 11.1
The Measure is explicit from the Executive Limitation,

Fesults 11.1
100%, and thes measure was achieved.

Fail to inform the Board of Trustees in a timely manner of significant deviations
or projected deviations in either the income or expenditures in the approved
budget.

Chief Superintendent Interpretation: Timely reporting to the Board of Trustees is
considered to be quarterly, in keeping with the monitoring frequency noted in this EL.
All deviations and projected deviations are stipulated in the quarterly reports, and all
variances in excess of 5500,000 are explained. This includes both operating and
capital budgets.

Therefore it is necessary to find the following:

Measure 12.1

Reports are provided quarterly to the Board informing them of all deviations
and planned deviations in income and expenditures, from the approved
operating and capital budgets.

Rational 12.1
The Measure is explicit from the Interpretation.

Results 12.1

Yes, quarterly reports were provided to the Board for both Operating and Capital, and
this measure was achieved.
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V. STATEMENT OF COMPLIANCE

The Chief Superintendent 15 required to provide an annual monitonng report to the Board
of Trustees reflecting on the extent to which the Chief Superintendent complies with
Executive Limitation 1 1: Financal Condition,

This report contains reasonable interpretations of EL-11 and documented resulis.
Accordingly, | am reporting compliance with all twelve interpretations and seventeen of
the eighteen measures. Measure 8.1 compliance is expected to be achieved in foture
moenitoring reports.

ﬁ/{,waug}c “f’ﬁw b

MNaom E, Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION
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To:

From:

Re:

CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011
BOARD OF TRUSTEES
Naomi E. Johnson, Chief Superintendent of Schools

Annual Monitoring Report for Executive Limitation 13: Facilities

Originator: Frank J. Coppinger, Superintendent, Facilities and Environmental Services

Resource Persons: Eugene Heeger, Director, Capital Planning and Development Services

IL.

Dieter Hoerz, Director, Central Facility Services

Catherine Fradgley, Director, Facility Operations

Karen Barry, System Principal, Community Engagement and Operational
Planning

Wayne Braun, Director, Corporate Financial Services

Brent Hughes, Manager, Capital and Urban Planning Services

Robert Ashley, Manager, Architectural and Engineering Services

Sherri Lambourne, Manager, Leasing and Property Development Services

PURPOSE OF THE ANNUAL MONITORING REPORT

The Board of Trustees requires the Chief Superintendent to report annually on Executive
Limitation 13: Facilities. This report provides information for the Board of Trustees to
evaluate the achievement of the Chief Superintendent’s reasonable interpretation for this
Executive Limitation (EL).

EXECUTIVE LIMITATION EL-13: FACILITIES

The CBE facilities must support the accomplishment of the Ends policies. Accordingly,
the Chief Superintendent shall not fail to ensure:

1. effective and efficient use of capital funding that demonstrates responsible
stewardship of resources;

2. long-range facility plans and capital plans that establish priorities for construction,
renovation and maintenance projects;

3. exploration and development of innovative and supplementary capital funding

models and mechanisms in support of long-term capital planning to supplement
provincial funding allocations, while treating school and communities with fairness
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11

12.

13.

14.

and equity, including support and development for partnerships with other public

and/or private organizations. All innovative and supplementary capital funding

models and mechanisms shall demonstrate the following:

a) asound business case;

b) value for money;

¢) results that are within the CBE’s financial capabilities to support;

d) flexibility to accommodate changing community needs;

e) economic and community service efficiencies without compromising the learning
environment and student safety;

f) shared risks and incentives;

g) clarity of roles and responsibilities;

h) transparent expectations and accountabilities; and

i) assurance in meeting CBE building standards.

the pursuit of the reduction of regulatory barriers to innovative and supplementary
capital funding models and mechanisms;

a clear process to inform administrative recommendations on long-range facility and
capital plans. This process shall include appropriate dissemination of information,

community input and participation of appropriate stakeholders;

that facilities are safe, properly maintained, aesthetically appropriate and built for
enduring use and respect;

that facilities are located and situated to effectively accommodate public and student
access;

that facilities are adequate and functional for the programs offered in the facilities;
that learning environment designs are research-based;

that facility planning and design decisions appropriately consider:

a) naturalized learning environments, and

b) environmental impacts, including eco-efficiency and sustainability;

the public’s use of facilities is not unreasonably denied. School functions and CBE
programs should not be compromised by the public’s use of facilities;

that consistently administered detailed guidelines exist for public use of facilities;

that the Board of Trustees is regularly updated on the status of approved new school
construction and major infrastructure projects;

that the Board of Trustees is annually provided with a Facility Condition Report as
outlined in the attached EL-13: Facilities Exhibit.



III.

REASONABLE INTERPRETATION

It is the Chief Superintendent’s interpretation that the intent of Executive Limitation
EL-13: Facilities, is to ensure that existing and planned facilities provide a physical
environment which is conducive to student learning and ultimately the achievement of
the Board of Trustees’ stated Ends.

The CBE facility planning, design, construction and maintenance activities are complex
undertakings in a large district with 242 distinct facilities consisting of the following:
e 203 schools, with a broad range of student enrolments;
e 20 closed schools or bungalows used for lease purposes to charter schools,
Francophone schools and others (i.e., Clem Gardner School);
e 9 closed schools used for administrative and/or leased purposes (i.e., Harold W.
Riley);
e 0 administrative buildings (i.e., New Education Centre/Dr. Carl Safran Centre);
e 3 CBE programs in leased space (i.e., Christine Meikle);
e | closed administration facility (Old Education Centre).

CBE facility requirements encompass the need for new schools in outlying communities,
to modernize existing schools, to improve functionality and to renovate schools to
address essential asset lifecycle maintenance requirements. Proactive engagement of the
provincial government through ongoing discussion and consultation is required to ensure
effective project planning and timely approvals. Facilities planning, design, construction,
maintenance and public use, must also consider the interests of multiple stakeholders
including students, parents, staff, the City of Calgary and other community interest
groups.

The Chief Superintendent shall not fail to ensure the following:

1. effective and efficient use of capital funding that demonstrates responsible
stewardship of resources;

Chief Superintendent Interpretation: Capital Planning and Development Services
follows the Provincial School Capital Manual procedures for reporting the progress of
capital projects. The process allows for the monitoring of project progress and
expenditures by Alberta Infrastructure on all capital funded projects to ensure costs
do not exceed available funding.

Measure #1.1

100% of all capital projects and cost estimates are reviewed periodically by an
independent agency throughout the project to ensure the project is within scope and
on budget. Provincial approvals are required before capital funded projects can
proceed to the next stage.
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Rationale #1.1:

Capital Planning and Development Services through Architectural and Engineering
Services manages capital funded projects and sends Alberta Infrastructure project
reports with cost estimates for review during design, pre-tendering, post-tendering
and after building occupancy. Provincial approval is required prior to the project
proceeding to the next stage. Capital funds are typically released sequentially after
approvals are given by the Province.

Result: 100%, this measure was achieved.

Measure #1.2
100% of contractors and prime consultants on large capital projects are prequalified
and all capital projects are competitively tendered.

Rationale #1.2:

Contractors or consultants are prequalified to ensure the most qualified and
responsible companies bid on projects. To ensure the best prices for projects,
competitive tendering is used to award construction contracts and competitive
Requests for Proposal are used to award consultants contracts.

Result: 100%, this measure was achieved.

. long-range facility plans and capital plans that establish priorities for

construction, renovation and maintenance projects;

Chief Superintendent Interpretation: The CBE develops long-range capital plans,
which outline the priorities for new school construction/replacement school
construction and school preservation/major modernization projects through the annual
three-year School Capital Plan and the Ten-Year System Student Accommodation
and Facilities Strategy. The School Capital Plan is approved by the Board of Trustees
on an annual basis for submission to the Province.

Measure #2.1
A three year School Capital Plan is prepared and approved by the Board of Trustees
within the Provincial time frame.

Rationale #2.1:

To make effective use of capital funding, CBE establishes priorities for its capital
projects as part of the annual School Capital Plan submission. The plan is due to the
Province on an annual basis by May 1* of each year unless otherwise specified. The
plan identifies requirements for new school construction, school replacements, school
preservation and modernization projects and constitutes the CBE’s annual request for
provincial funding for school building projects. The Province then determines school
projects that proceed as part of the overall Provincial Capital Plan.
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Result: This measure was achieved.

The School Capital Plan 2012-2015 was approved at the Board of Trustees Meeting
of April 5, 2011 and was sent to the Province on April 15, 2011.

. exploration and development of innovative and supplementary capital funding
models and mechanisms in support of long-term capital planning to supplement
provincial funding allocation, while treating school and communities with
fairness and equity, including support and development for partnerships with
other public and/or private organizations. All innovative and supplementary
capital funding models and mechanisms shall demonstrate the following:

a) asound business case;

b)  value for money;

c) results that are within the CBE’s financial capabilities to support;

d) flexibility to accommodate changing community needs;

e) economic and community service efficiencies without compromising the
learning environment and student safety;

f)  shared risks and incentives;

g) clarity of roles and responsibilities;

h) transparent expectations and accountabilities; and,

i)  assurance in meeting CBE building standards.

Chief Superintendent Interpretation: That the CBE will establish a structure for the
exploration and development of innovative and supplementary capital funding models
and mechanisms to support long-term capital planning within certain frameworks.

Measure #3.1

Administration has initiated and brought forward for approval by the Board of
Trustees, projects that incorporate innovative funding mechanisms which
demonstrated the above characteristics.

Rationale #3.1:

To make effective use of all potential capital funding sources, the CBE continues to
investigate and leverage alternative funding mechanisms to support the mitigation of
the significant backlog in deferred maintenance within the CBE and the replacement
of older lighting technology. In 2010/2011, administration substantially completed
the Phase Three Energy Savings Retrofit Projects. All of these energy retrofit
projects were and are being done through leveraging surplus short term cash funds
held by the CBE resulting in reduced borrowing costs. Administration is continuing
to investigate other opportunities to use this similar approach on future projects as
resources come available. In addition, changes are still required in the Capital
Borrowing Regulations to enable school districts to better utilize borrowing
mechanisms.

Result: This measure was achieved.
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The Phase Four Energy Retrofit Project to be undertaken by Ameresco was approved
on May 25, 2010 by the Board of Trustees and forwarded to the Minister of
Education for approval, which was received by the CBE. During the summer of
2011, Ameresco commenced the previously approved Phase Four Energy Savings
Retrofit Projects that would again utilize a capital leasing approach to undertake the
retrofit of another 15 schools within the CBE. It is expected that the retrofits of these
phase four schools will be substantially completed by the end of the 2011/2012
school year, subject to all the work fitting into existing school schedules.

. the pursuit of the reduction of regulatory barriers to innovative and
supplementary capital funding models and mechanisms;

Chief Superintendent Interpretation: That the CBE will actively engage the various
levels of government to reduce and possibly eliminate the various regulatory barriers
that exist, and prohibit the implementation of innovative and supplementary capital
funding models and mechanisms.

Measure #4.1

Administration continues to encourage the Provincial Government to make changes
to the Capital Borrowing Regulation, to facilitate additional opportunities in support
of alternative funding mechanisms in school districts.

Rationale #4.1:

To make effective use of alternative funding models and mechanisms, there is a need
to make significant changes to the Capital Borrowing Regulations, and reopen the
School Act to facilitate these changes. The revisions to the School Act and
subsequent revisions to the Capital Borrowing Regulations have now been further
delayed until at least the spring of 2011/2012.

Result: This measure was achieved.

Administration has continued to pursue amendments to the capital Borrowing
Regulation with the Ministry during 2010/2011; however, changes have been delayed
until the School Act has been amended.

. a clear process to inform administrative recommendations on long-range facility
and capital plans. This process shall include appropriate dissemination of
information, community input and participation of appropriate stakeholders;

Chief Superintendent Interpretation:  That appropriate community input and
participation in facility decisions will be obtained consistent with the System Student
Accommodation Planning Process. Community Engagement and Operational
Planning continues to support Area Directors and Capital Planning and Development
Services in engaging communities.
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Measure #S.1
The annual preparation of a Ten-Year System Student Accommodation and Facilities
Strategy.

Rationale #5.1:

To ensure the delivery of quality education to our students, the CBE administration
has set forth a long-term strategy of the Ten-Year System Student Accommodation
and Facilities Strategy which facilitates the development of the three-year School
Capital Plan and our Three-Year System Student Accommodation Plan.

A framework has been developed to inform administration and utilizes the following
principles:  Equitable access to quality learning environments and choice of
programs; student accommodation and programming needs within Areas; creative use
of surplus space and retention of schools in mature neighbourhoods.

Result: This measure was achieved.

The Ten-Year System Student Accommodation and Facilities Strategy 2011-2020
was received for information at the June 7, 2011 meeting of the Board of Trustees.

Measure #5.2
100% of new school construction projects and modernization projects approved from
the three-year School Capital Plan include a process for stakeholder participation.

Rationale #5.2:

Capital Planning and Development Services and Community Engagement and
Operational Planning endeavour to employ processes that engage communities in
discussions regarding facility use, as it is “the principles of democracy that drive our
accountability to the public as well as allowing public participation in our work.” In
doing so, the public is given the opportunity to provide input into decisions about
facility changes and usage which enables the CBE to make informed decisions in the
best interest of our learners.

CBE student accommodation engagement is intentionally designed to ensure
transparency and the inclusion of all interested members of the public. Capital
Planning and Development Services and Community Engagement and Operational
Planning ensure public meetings occur for major school capital projects. Stakeholder
meetings the past year included: middle schools at Tuscany School and Taradale
School; Northwest High School; and the Lord Shaughnessy High School
modernization.

Result: 100%, this measure was achieved.

In the 2010/2013 School Capital Plan, only one modernization project, Chinook
Learning Services, was approved. Stakeholder participation will commence in 2012.



Measure #5.3
The three-year System Student Accommodation Plan is submitted to the Board of
Trustees annually.

Rationale #5.3:

The development of the Three Year System Student Accommodation Plan informs,
and is informed by, our Ten-Year System Student Accommodation and Facilities
Strategy. This involves gathering and analyzing a wide variety of data from current
and anticipated learning opportunities for students by Area, to enrolment figures and
utilization rates. This iterative process involves stakeholders across multiple Service
Units and capitalizes on their input.

As the Three Year System Student Accommodation Plan is an ongoing three (3) year
plan where community input is gathered during each engagement, it feeds directly
into the development of the subsequent three year plan. The opportunity to present
the Three Year System Student Accommodation Plan to the Calgary Association of
Parent and Schools Councils (CAPSC) seeks feedback that assist parents and parent
councils to more fully contribute to and shape the education of their children in CBE
schools. These individuals, by being informed and involved, are able to engage their
schools with respect to the Three Year System Student Accommodation Plan.

Result; This measure was achieved.

The System Student Accommodation Plan 2011-2014 was received for information at
the June 14, 2011 meeting of the Board of Trustees.

Measure #5.4
Short and long-term CBE planning documents are readily available to key
stakeholders and the public.

Rationale #5.4:

The Ten-Year System Student Accommodation and Facilities Strategy, three-year
School Capital Plan and Three-Year System Student Accommodation Plan are major
short and long-term facility and accommodation plans for the CBE.

These plans are approved and/or received as information by the Board of Trustees at
public meetings and stakeholders and public are welcome to attend board meetings.
Once approved, these short and long-term planning documents are available on the
CBE web site.

Result: 100%, this measure was achieved.
The Ten-Year System Student Accommodation and Facilities Strategy 2011-2020,

School Capital Plan 2012-2015, and System Student Accommodation Plan 2011-
2014, are on the CBE website.
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6.

that facilities are safe, properly maintained, aesthetically appropriate and built
for enduring use and respect;

Facilities Are Safe

Chief Superintendent Interpretation: This policy provision is interpreted to mean:
The Board’s responsibility to the safety of students necessitates the provision of a
learning environment free from potential harm to students. The employer is also
legally compelled to provide a safe working environment. The conduct of the facility
occupants has an impact on the relative safety of the environment. In order to
maintain safe facilities all safety-related matters, whether anticipated or of an
emergent nature, must continuously receive the highest priority.

Measure #6.1
100% of formally advanced safety related concerns (i.e., Indoor Environmental
Quality Concern Registration and Unsafe Condition Report) are addressed.

Rationale #6.1:

Occupational Health and Safety legislation empowers an employee to refuse unsafe
work. This would include the refusal to work in unsafe conditions. The CBE’s
Unsafe Condition Report form is available to all staff to report perceived unsafe
conditions in the workplace. Timely response to such reports is paramount to
attending to any real or perceived unsafe conditions.

Result: 100%, this measure was achieved.

Measure #6.2
100% compliance with all applicable technical provincial codes governing
maintenance activities.

Rationale #6.2:

Code compliance and the requirements of any authority having jurisdiction (i.e., the
City of Calgary) are essential in the maintenance of a safe environment. All new
undertakings must be code compliant by legislation. Appropriate permits are secured,
as required, and inspections by regulatory bodies are undertaken to confirm
compliance.

Result: 100%, this measure was achieved.

Measure #6.3
100% of all new schools and major modernizations receive an occupancy permit.

Rationale #6.3:

Code compliance and adherence to the requirements of any authority having
jurisdiction (i.e., the City of Calgary) is integral to any new construction activity and
furthers the establishment of a known safe environment. All new undertakings must
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be code compliant by legislation. Appropriate permits are secured and inspections by
regulatory bodies are undertaken to confirm compliance. The issuance of an
occupancy permit signifies that the facility has been inspected for code compliance
and that the facility is suitable for occupancy for the purpose for which it was
designed. This embeds confirmation that all life safety standards have been complied
with.

Result: 100%, this measure was achieved.

Measure #6.4
100% of companies engaged in facility work comply with the CBE’s Certificate of
Recognition requirements.

Rationale #6.4:

Employers with a Certificate of Recognition have confirmed through an independent
third-party certifier that the company has developed safety programs that meet
established standards that embrace safe work practices. This certificate helps to
assure the CBE that the engaged firm has a reputable safety program and that
business will be conducted in a manner that is safe for the worker and other occupants
of the facility. In the interim, the CBE has accepted confirmation that a firm is in the
process of completing the requirements to obtain a Certificate of Recognition as an
equivalent to having the certificate. The CBE includes itself in this requirement and
has held the certificate since 2005.

Result: 100%, this measure was achieved.

Facilities are Properly Maintained

Chief Superintendent Interpretation: Within current funding constraints administra-
tion must endeavour to provide for the maintenance of schools to facilitate the
ongoing usefulness and availability of the facilities for educational purposes.
Occupational Health and Safety requirements must be fully attended to as a high
priority.

The resources available for the day-to-day and emergent maintenance needs of the
CBE’s facilities are fully utilized for maintenance purposes.

Preventive maintenance is seen to be integral to the provision of maintenance services
and the prevention of premature failure of facility components.

Based on Alberta Infrastructure and industry standards, many of the CBE’s school
facilities and the associated equipment have already exceeded their intended lifecycle.
Plant Operation and Maintenance funding provided by the Province for maintenance
has not kept pace with the increasing costs for facility maintenance services.
Resource constraints necessitate the thoughtful application of those resources to the
maintenance needs of the facilities. The resources available for the day-to-day and



emergent maintenance needs of the CBE’s facilities are to be fully utilized for
maintenance purposes.

Measure #6.5
100% of all work orders are registered and dispatched within the required timelines.

Rationale #6.5:

Maintenance work is primarily responsive to facility needs as identified through work
order submission by the schools. Adherence to the CBE’s internal work order
processing protocol ensures that suitable resources are dispatched in a timely manner
to address the identified need(s). Emergency work requests are acted upon
immediately and non-emergency work requests are initiated as a work order within
three business days.

Result: 99.2%, this measure was not fully achieved.

For the 23,883 work orders of the reporting period, the shortfall in processing time
was limited to non-emergency work requests in the first month. All work request
turnaround in the final eleven months was 100% compliant. In 2010, summer
requests processed in September led to a volume influx for Administration that
resulted in a short delay (10 business days) in work distribution. With the
introduction of the new ARCHIBUS work order processing protocol during the
reporting year, such delays should be avoided in the future.

Measure #6.6
100% of all available resources for planned maintenance are fully appropriated
towards the system priorities.

Rationale #6.6:

Limited resources necessitate that there be a full consideration of all known system
needs in order to allocate funds to the highest priorities. Various planning tools (i.e.,
cross-functional committees, tiered reviews) and input mechanisms (i.e., Province’s
facility review, field observations) are required for comprehensive planning. Planned
work, such as the re-roofing of a school, the replacement of terminal heating units or
the refinishing of a gym floor must be prioritized based on cyclical schedules,
existing conditions and lifecycle considerations.

Result: 100%, this measure was achieved.

Measure #6.7
100% of all required and planned preventive maintenance routines are completed.

Rationale #6.7:

A large portion of the CBE’s preventive maintenance activities are required under
various statues. These would include such things as the annual fire alarm testing,
boiler inspections, annual fire extinguisher testing, elevator inspections, elevating
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device (i.e., Genie lift) inspections, fire suppression testing in cafeterias, emergency
lighting test, back-up generator testing and fall arrest equipment inspection.

In addition, a commonly accepted business practice is the regular inspection and
servicing of facility components. In the CBE, this includes such things as monthly
play structure inspections and repairs, seasonal air-conditioning servicing, heat
exchanger inspections, boiler water treatment, humidification medium replacement,
moving machinery lubrication and air filter changes.

Result: 100%, this measure was achieved.

Measure #6.8
100% of all facility renewal projects are compliant with the requirements of the
Province.

Rationale #6.8:

The allocation of funding for Infrastructure Maintenance Renewal projects must
conform to the provincial guidelines governing the use of these funds for school
projects. The priorities are clearly laid out by the Province and the focus is on safety:
Priority 1 - Health and Safety, Priority 2 - Immediate Needs, and Priority 3 - General
Upgrading. Priorities for the work are governed by Alberta Infrastructure criteria and
must meet with the Province’s approval. Infrastructure Maintenance Renewal
funding levels to date have only allowed for a modest level of planned maintenance.

Result: 100%, this measure was achieved.

Facilities are Aesthetically Appropriate and Built for Enduring Use and Respect

Chief Superintendent Interpretation: This policy provision is interpreted to mean:
that school buildings are in good taste and of pleasing appearance; and school
buildings age gracefully to provide years of services without obvious signs of wear
and tear. As well, school buildings are symbols of learning in the community and
should appear dignified.

Measure #6.9
A school’s appearance is aesthetically appropriate to the available budget and
function of the school.

Rationale #6.9:
In general, aesthetics are subjective in nature. CBE schools are designed by
architectural professionals and designs are approved by the City.

Result: This measure was achieved.

For example, the current design of Career and Technology Centre at the Lord
Shaughnessy High School facility reflects an appropriate design solution.

1 1.
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Measure #6.10
Many building components are durable and are providing service beyond their typical
life cycle.

Rationale #6.10:

The materials used in school buildings are generally durable and school facility audits
and extended life cycles of components provide verification of school buildings’
durability.

Result: This measure was achieved.

A review of the Alberta Infrastructure school facility audits provides feedback as to
building component longevity. School building components are lasting beyond their
typical life cycle. That older schools are open and operating with original equipment
speaks to the durability of school buildings.

Measure #6.11
Incidents of vandalism are documented and tracked to assist Administration in
developing mitigating strategies.

Rationale #6.11:

School buildings are generally respected and records for vandalism removal provide
verification of a school building’s standing in the community. The graffiti removal
program successfully counters the defacing of CBE schools and discourages tagging,
thus maintaining the dignity and appearance of the school building.

Result: This measure was achieved.

There is significant community support for existing schools and a great desire for
schools in new communities.

. that facilities are located and situated to effectively accommodate public and
student access;

Chief Superintendent Interpretation: This policy provision is interpreted to mean that
the location of schools within the individual communities, and the CBE
Administrative Area Structure, best meet the accommodation needs of the public and
students.

Measure #7.1

100% of new city communities have a school site within the community. School
reserve sites are dedicated to the CBE for new school construction.
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Rationale #7.1:

The City of Calgary requires a 10% municipal and school reserve dedication from
developers within new and developing communities to provide for open space, parks,
school sites, playfields and recreation facilities. The activities associated with reserve
sites are administered by the Joint Use Co-ordinating Committee comprised of the
CBE, Calgary Catholic School District, City representation and the Site Planning sub-
committee.

The CBE is actively involved with the City of Calgary in the selection of school sites
through regional plans, community plans, area structure plans and outline plans. The
CBE selects reserve sites in conjunction with the Calgary Catholic School District to
be used for school and playfield purposes. In terms of the new and developing
communities, depending on their size, there are normally one to three CBE school
sites. These sites will be developed over time as the community grows and a school
1s approved.

Small communities in the population range of 8,000 can support one elementary
school while large communities in the population range of 20,000 can support two
elementary schools and one middle school. Senior high schools serve several
communities and can support a population range of 60,000 residents.

Result: 100%, this measure was achieved.

Measure #7.2
100% of public school students in city communities have a CBE school that they are
designated to for the regular program or other program offerings.

Rationale #7.2:

The CBE incorporates a decentralized administrative system of five Areas with “Area
offices” for facilitating curriculum, program planning and decision-making. Each
Area has a network of elementary, junior/middle and senior high schools to
accommodate educational program requirements. There are 195 residential
communities within Calgary.

There are over 200 CBE schools, and students have a designated school depending on
the community they reside in and the program being undertaken. Transportation is
provided for CBE students who reside beyond elementary, junior and senior high
walk limits and/or attend an alternative program. Six new elementary schools (West
Springs, Royal Oak, Saddle Ridge, Cranston, Evergreen, Bridlewood) opened for the
2010-2011 school year. Four new middle schools (Tuscany, Panorama Hills,
Coventry Hills, Taradale) and one new senior high school (Arbour Lake) are being
constructed to accommodate growth in the new and developing communities.

Result: 100%, this measure was achieved.
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8.

that facilities are adequate and functional for the programs offered in the
facilities;

Chief Superintendent Interpretation: Learning environments are sufficient and
operational for the programs offered in new and existing schools. New schools are
appropriate for the programs offered and reflect current thinking in school design.
For the majority of CBE schools that are older and reflect an older, more dated
learning philosophy, these schools will need to receive renovations that are specific to
the school program.

Measure #8.1
Program modernization projects are prioritized according to program needs of
students and implemented within the approved budget.

Rationale #8.1:

In order to better provide functional adequacy and sustainability for current and future
educational programs, schools generate project requests asking to modify their
learning environments. These project requests are reviewed and their costs are
estimated. The School Program Modernization Committee reviews and prioritizes
the project requests according to the greatest need of students

Result: 100%, this measure was achieved.
that learning environment designs are research-based;

Chief Superintendent Interpretation: That there is on-going research into effective
learning environments and school design which contribute to student learning and
achievement.

Measure #9.1
100% of registered consultants have a mandatory annual continuing education
requirement to maintain their professional status.

Rationale #9.1:

The continuing education requirement mandates that all architect and engineers must
read research reports and literature, and attend conference seminars to maintain their
professional status. Exchange of ideas about trends in education and school design
with other school boards and education experts is also part of the conference
experience. Conferences include but are not limited to Council of Educational
Facility Planners and Buildex.

Courses offering accreditation include Leadership in Energy and Environmental
Design, also identified as LEED, and Crime Prevention through Environmental
Design (CPTED). Research literature includes High Performance School Design and
the Third Teacher. Many technical courses are available to ensure that learning
environments are designed with the latest school facility information. All registered
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10.

a)

architects and engineers must complete their mandatory continuing education
requirements annually.

Result: 100%, this measure was achieved.

Measure #9.2:
100% of new CBE schools achieve a Leadership in Energy and Environmental
Design (LEED) Silver rating.

Rationale #9.2:

Leadership in Energy and Environmental Design (LEED) is an evaluation tool used to
provide a quantitative assessment of the building’s environmental sustainability and
elements that affect occupant comfort and well-being which has a direct correlation to
student achievement. All four ASAP-2 P3 middle schools are in the process of
submitting the paperwork for a Leadership in Energy and Environmental Design
(LEED) Silver rating (33 points), all four submissions have identified 38 potential
points.

Result: 100%, this measure was achieved.
that facility planning and design decisions appropriately consider:

a) naturalized learning environments; and
b) environmental impacts, including eco-efficiency and sustainability;

naturalized learning environments
Chief Superintendent Interpretation: Naturalized learning environments are desirable

as an alternative to the traditional classroom setting. This type of space facilitates
some diversity in instructional opportunity. These environments should be designed
to offer a unique experience for the student, be supportive of the setting of the
surrounding community and to contribute to the overall greening of the location.

Measure #10.1
100% of known requests for area naturalization are reviewed and supported where
appropriate.

Rationale #10.1:

Naturalized areas provide a further setting for the educational process. The unique
setting affords schools an opportunity to expand the learning experience of the
students. The CBE is advantaged by the external sponsors that provide the resources
for the naturalization of exterior areas surrounding a school. All development is
subject to the approval of the CBE’s Grounds and Landscaping Department to ensure
that design and location criteria are met.

Result: 100%, this measure was achieved.
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b)

Twenty new requests were supported. Fourteen are in the planning phase, four were
completed and two were expansions to previous developments.

Measure #10.2
All applications for a garden are reviewed and supported where appropriate.

Rationale #10.2:

There is a growing interest at schools to be involved with food production through
partnering with community groups to develop and maintain small garden plots. This
type of undertaking reinforces the CBE connection to the community and provides a
form of naturalization for the property. Schools can incorporate the project as a
learning experience for those students that are involved.

Result: This measure was achieved.

Two examples are gardens at Belfast and Henry Wisewood schools.

environmental impacts including eco-efficiency and sustainability
Chief Superintendent Interpretation: The CBE mandates that new schools obtain

Leadership in Energy and Environmental Design (LEED) Silver rating. Leadership in
Energy and Environmental Design (LEED) is a green building performance
assessment tool comprised of a range of criteria that evaluates the environmental
performance of a building. The rating system consists of six categories: sustainable
site, water efficiency, energy and atmosphere, materials and resources, and indoor
environmental quality and innovation.

Measure #10.3
100% of new school designs are green and sustainable.

Rationale #10.3:

The new provincial standard is Leadership in Energy and Environmental Design
(LEED) Silver. All new school designs balance environmental responsibility,
resources efficiency, occupant comfort and well-being, and the economics of building
construction and operation.

Result: 100%, this measure was achieved.
Measure #10.4

100% of maintenance related replacement of fixtures and equipment are replaced
with products that are more efficient and better for the environment.

Rationale #10.4:

New technologies and the general evolution of product design provide many more
options for building fixtures than have been previously available. Maintenance
supervisors consult with Energy and Environmental Services on a regular basis in an
effort to replace damaged fixtures or fixtures that have exceeded their life-cycle
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11.

parameters with replacements that make better use of natural resources; i.e., water,
energy.

Result: 100%, this measure was achieved.

The public’s use of facilities is not unreasonably denied. School functions and
CBE programs should not be compromised by the public’s use of facilities;

Chief Superintendent Interpretation: The CBE and Calgary Catholic School District
are partners with the City of Calgary in a Joint Use Agreement. Under the terms of
the agreement, the school districts are required to provide opportunities for the public
to access school facilities outside of school hours. This access is coordinated through
a City of Calgary issued Rental Contract. In addition to rental arrangements, the CBE
also provides access to schools through the provision of a lease agreement. Lease
agreements typically pertain to the use of surplus school space by an outside
organization during regular school days and regular school hours.

Central Facility Services facilitates community access through public use rentals and
lease agreements are facilitated by Capital Planning and Development Services. Both
Central Facility Services and Capital Planning and Development Services have
established protocols and procedures which allow for community access to school
buildings while ensuring CBE programming is not adversely impacted and facility
assets are appropriately protected.

Public Use Access through Rental Contracts

Measure #11.1
A minimum of 80% of CBE schools with operating programs are available for public
use rentals.

Rationale #11.1:

In general, all CBE schools with operating programs could be made available for
public use rentals. There are, however, schools that are not suitable for public use
rentals because of the type of school facility or because of the program that operates
in the school. For example, Emily Follensbee School gymnasium is not conducive
for public use activities as it contains specialised equipment that is integral to the
students’ needs. To allow public use rentals in such schools would adversely affect
the school program. Schools such as Emily Follensbee School are permanently
excluded from the public use inventory.

On occasion, it is necessary to remove a school from the rental pool temporarily for
maintenance or renovation activities; for example, Western Canada High School was

not available for public use rentals while undergoing renovations.

Result: 91%, this measure was achieved.
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Measure #11.2
100% of school principals are able to block book time and space in the school prior to
the release of space to the public inventory.

Rationale #11.2:

School principals retain control of time and space in their school until 6:00 p.m.
Monday through Friday. In addition they are asked annually to block-book the
additional time they require for the school program and other school activities.
Senior high schools block-book three evenings per week, junior high and middle
schools block-book two evenings per week, elementary schools block-book one
evening per week, and all schools are able to book time during the weekend. In
addition to the annual block booking there are additional booking provisions for
principals to ensure that school programs and functions are not compromised by the
public’s use of the facility.

Result: 100%, this measure was achieved.

Measure #11.3
The amount of leased space is consistent over time.

Rationale #11.3:

Leasable space in operating schools is influenced by the CBE’s own requirements for
instructional space, school size and design, as well as other special circumstances
(i.e., P3 schools). Not all schools have surplus space, and consistently changing
program requirements means that the type and amount of surplus space is not static.
Although the availability of leased space may change from school to school over
time, the total number of leases and square meters leased remains consistent.

Leasing and Property Development Services reviews lease requests on a case-by-case
basis with respect to space availability and suitability to the school environment. A
lease arrangement may be rejected in circumstances where there is no available space,
where a duplicate service already exists, or if an organization’s activities are not
suited to a school environment. Leasing and Property Development Services will
support continuation of a lease arrangement so long as there is no CBE requirement
for leased space, and the lessee is in conformance with the lease agreement.

Result: This measure was achieved.

Measure #11.4
95% of leases are approved for consecutive terms.

Rationale #11.4:

Leasing and Property Development Services will support continuation of a lease
arrangement so long as there is no CBE requirement for leased space, and the lessees
are in conformance with their lease agreement. Occasionally, leases are discontinued
at the request of the lessee (i.e., change in ownership, declining participation in a
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12,

lease program), or termination by the CBE due to a breach of lease terms. In general,
the number of lease arrangements remains constant or grows slightly from year to
year.

Result: 99%, this measure was achieved.

Measure #11.5
100% of school principals are consulted when a new lease arrangement is
contemplated.

Rationale #11.5:

Leasing and Property Development Services works with school administration in
reviewing lease requests to ensure space availability and suitability to the school
community. Principals are informed as to typical roles and responsibilities under a
lease arrangement, such that the potential for a lease presence to interfere with school
programming is limited. =~ When a lease is approved, Leasing and Property
Development Services continue to provide ongoing support to principals with respect
to concerns or questions pertaining to lease arrangements.

Result: 100%, this measure was achieved.

that consistently administered detailed guidelines exist for public use of facilities;
Chief Superintendent Interpretation: This policy element ensures that fair and
transparent processes and procedures are in place to facilitate public access to CBE
facilities. Such processes enable the CBE to be efficient and effective in managing
public use of CBE facilities while maintaining the integrity of the CBE and
appropriately protecting facility assets.

Therefore, it is necessary to find the following:

Public Use Access through Rental Contracts

Measure #12.1
100% of public use rental groups agree to the terms and conditions of the rental
contract.

Rationale #12.1:

The City of Calgary manages the booking process for all public use rentals that
operate in CBE schools and the Calgary Catholic School District. The City of
Calgary, the CBE, and the Calgary Catholic School District have jointly established a
detailed set of guidelines and requirements which governs public use rental booking
procedures and expectations for rental groups.

The terms and conditions, including behavioural expectation, are included on every
public use rental contract issued by the City of Calgary. Public use rental groups that

20



fail to adhere to the terms and conditions of their rental contract are subject to a
standard complaint procedure which includes adequate notice of concern, provisions
for the cancellation of the rental permit and recovery of any damages to CBE
facilities or assets.

Result: 100%, this measure was achieved.

Measure #12.2
Public use rental rates are approved annually by Superintendents’ Team.

Rationale #12.2:

Administrative Regulation 8004, “Community Use of School Buildings, Grounds and
Facilities” requires the recovery of all incremental costs incurred as a result of public
use rentals. The Joint Use Agreement between the City of Calgary, the CBE and the
Calgary Catholic School District also states that “each party shall exchange or charge
for the use of its facilities on an incremental cost basis.”

A formula is used by the CBE, the City of Calgary and the Calgary Catholic School
District to establish an accepted estimate of incremental costs. The derived
incremental costs are utilized in the computation of the annual adjustments for the
rates the CBE utilizes to invoice the City of Calgary for the public use rental of CBE
facilities.

Result: This measure was achieved.

Public Use Access through Lease Agreements

Measure #12.3
100% of lessees execute a Licence of Occupation Agreement.

Rationale #12.3:

The Licence of Occupation Agreement is a legal contract detailing terms of use for
leased space. Provisions include permitted use(s), days and hours of operation, fees,
maintenance and caretaking responsibilities, supervision responsibilities, insurance
requirements and other general rules of conduct. A lessee is not permitted to lease
space without a signed Licence of Occupation Agreement.

Result: 100%, this measure was achieved.
Measure #12.4

100% of new lessees take part in a meeting with a school principal and Leasing and
Property Development Services to review roles and responsibilities.
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Rationale #12.4:

Prior to initiation of a new lease arrangement, Leasing and Property Development
Services will meet with the school principal and the new lessee to review terms of the
Licence of Occupation Agreement, as well as responsibilities of both the school and
the lessee. Items for discussion may include security procedures, parking, and
cleaning. Both parties are provided an opportunity to ask questions to clarify
expectations, with the intention that guidelines and expectations are equally
understood by all involved parties.

Result: 100%, this measure was achieved.

Measure #12.5
Lease rates are approved annually by Superintendents’ Team.

Rationale #12.5:

The CBE policy requires that leased space be provided on a minimum cost recovery
basis. This is achieved by charging lease fees for leased space, with fees based on
system average operating costs. A system average cost per square foot is calculated
annually by Corporate Financial Services, and lease fees amended based on
fluctuations to the cost per square foot. System average costs include leasing
administration costs as well as caretaking, maintenance, insurance premiums, capital
and other related building expenditures. Lease fees are reviewed by Superintendents’
Team in May/June, with changes to lease fees implemented and communicated to
lessees by the following September.

Result: This measure was achieved.

Measure #12.6
Information pertaining to lease arrangements is distributed by Leasing and Property
Development Services as part of a multi-tiered communication plan.

Rationale #12.6:

In recognition that lease arrangements not only affect the schools they reside in, but
also caretaking, maintenance and related departments which may be involved in the
processing lease agreements, Leasing and Property Development Services is
committed to assembling and distributing on an annual basis, summary lease
information pertinent to principals, Accounts Receivable staff, as well as Area and
Central Maintenance and Caretaking staff.

Leasing and Property Development Services also takes part in Area meetings,
provides information as part of the School Information Package, and maintains an
intranet web presence. Distribution of information ensures CBE staff is receiving
consistent information regarding lease arrangements, and assists in strengthening the

22



13.

14.

role of Leasing and Property Development Services as the sole source for lease
information, thereby reinforcing consistency in messaging.

Result: This measure was achieved.

that the Board of Trustees is regularly updated on the status of approved new
school construction and major infrastructure projects;

Chief Superintendent Interpretation: The Board of Trustees will receive monthly
construction status reports that update information on approved school construction
and major infrastructure projects.

Measure #13.1
100% of monthly construction status reports are prepared for presentation to the
Board of Trustees, as per the administrative report schedule.

Rationale #13.1:

Monthly reports provide the Board of Trustees timely updates of approved school
construction and major infrastructure projects. The project status reports include:
opening date; project activities; site photos; City permit approvals; and stages in the
provincial approval process.

Result: 100%, this measure was achieved.

that the Board of Trustees is annually provided with a Facility Condition
Report, as outlined in EL-13E: Facilities Exhibit;

Chief Superintendent Interpretation: That a Facility Condition Report will be
submitted to provide a “snapshot” of the condition of CBE facilities in relation to
building information, building condition, deferred maintenance and other facility
related issues.

Measure #14.1
The provision of the Facility Condition Report to the Board of Trustees is in
accordance with the content requirements of EL-13E.

Rationale #14.1:
The Facility Condition Report is a required submission to the Board of Trustees as
outlined in EL-13 section 14.

Result: This measure was achieved.

The annual Facility Condition Report was tabled for the Board of Trustees on
December 7, 2010.

oJ
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b
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V. STATEMENT OF COMPLIANCE
The Chief Superintendent is required to provide an annual monitoring report to the Board
of Trustees that reflects the extent to which the Chief Superintendent is in compliance
with Executive Limitation EL-13: Facilities.

This report contains a reasonable interpretation of EL-13 and documented results.

Accordingly, I am reporting compliance with all interpretations except the following
measures:

Measure #6.5 - Work orders are registered and dispatched within the required
timelines.

Compliance with this measure should be accomplished in the next school year.

/) (A oPr2-7 A1 212EP 7~

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS
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CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

DECEMBER 20, 2011

To: Board of Trustees
From: Working Group Established to Review Board Meeting Procedures
Re: Review of Board Meeting Procedures

Purpose: Approval

RECOMMENDATION:

THAT the Board of Trustees adopts the Board Meeting Procedures, as attached to
this report, to be effective February 1, 2012.

BACKGROUND:

Section 68 of the School Act provides that “The board may make rules governing its
internal procedure and jts meetings.” The Board Meeting Procedures are therefore
adopted and enacted by the Board of Trustees in order that the duties vested in the
Board by the School Act and other legislation can be accomplished in an orderly and
efficient manner, while maintaining the principles of democracy. The document is
reviewed annually to ensure that Board practices are kept current.

A Working Group comprised of Trustees Cochrane, King and Bowen-Eyre met several
times with Ms. Barkway from the Corporate Secretary’s Office to review the Board
Meeting Procedures and to recommend changes to the Board of Trustees. In addition,
suggestions for change were provided by external legal counsel and General Counsel.
A brief summary of the changes recommended include:

= Definitions were clarified, and new definitions were added for Administration,
Private Agenda, Procedures, and Public Agenda

= Private meetings will be held in the Hearing Room, rather than the Multipurpose
Room

= Changes were made to recognize the new Education Centre (seating, room
names, etc)

= The time of meetings has been changed, so that public meetings would
commence at 3:00 p.m. and private meetings would commence at 11 a.m.

= Agendas, including supporting reports, will be distributed to Trustees on the
Wednesday prior to the Board meeting; corresponding timelines have been
changed for receipt of the reports by the Corporate Secretary’s Office

= Sensitive reports will be available for trustees to read two hours in advance of the
Board meeting
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= Strategic communication dialogues will replace stakeholder reports and public
inquiries

= Several changes have been recommended to allow board meetings to focus on
the work of the Board, and to elevate the work of the Board over that of the
individual trustee (Board to approve removal of items from consent agenda,

Trustee inquiries will not come to Board meetings, trustee notices of motion have
been removed)

= Recognition of the responsibility for each Trustee to exercise appropriate
confidentiality as a part of their fiduciary duties

» Trustees will not be allowed to participate in a Private Agenda electronically

» The Calgary Board of Education will record and broadcast public board meetings
and make the video of those meetings available on the internet

= The template for Board reports has been updated to correspond with the new
Calgary Board of Education visual identity guidelines

= Other minor wording, format, typographical and numbering changes, are
suggested, in order to provide more clarity of the document

We are recommending that the updated Procedures be effective February 1, 2012, to
allow time to arrange for the video-recording and broadcasting of board meetings, as
well as to adjust to the timeline for the earlier disbursement of Agendas to Trustees.

Overall, the Working Group believes that the implementation of these changes will result
in more effective and efficient Board meetings and respect the time of Trustees as well
as staff and public attending the Board meetings.

Respectfully submitted,

Trustee Pat Cochrane
Trustee Pamela King,
Trustee Joy Bowen-Eyre

Attachment: Board Meeting Procedures
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INTRODUCTION

“Parliament, the model for all assemblies, should be, in the words of
Winston Churchill, ‘a strong, easy, flexible instrument of free debate.’
It attains Standing Committee status by the willing observance of
sensible rules which provide for the orderly consideration of the
questions before it, leading to an expression of collective will or
opinion.

Unanimity cannot always be reached, but procedures which have
ensured, and have been seen to ensure, proper deliberation of an
issue will lead to acceptance and wide support of the outcome. The
meticulous observance of agreed forms is of primary importance in the
group conduct of both private and public business and it will moreover,
help to avoid misunderstandings and friction in the process.

It may not always be possible to reconcile practice with theory, but in
effect good procedure is fair play and common sense built on a solid
foundation of acknowledged principle. Above all, the rules must not

change in the middie of the game.”

Source: Bourinot's Rules of Order, 3rd Edition

PURPOSE

(1) The School Act provides that the Board of Trustees may make rules governing its
internal procedure and its meetings.

(2) These Procedures are adopted and enacted by the Board of Trustees in order that the
duties vested in the Board of Trustees by the School Act and other legislation can be
accomplished in an orderly and efficient manner, while maintaining the principles of
democracy.

(3) The Board of Trustees is, pursuant to the School Act, R.S.A.2000, ¢.S-3, as amended,
(the “School Act’), a statutory corporation under the name of The Calgary Board of
Education charged with the governance of the school district (the “District”).

DEFINITIONS
) In these Procedures:
(a) "Administration” means the Chief Superintendent, and any staff to whom the

Chief Superintendent may choose to delegate any of the rights or responsibilities
outlined in these Procedures;

(b) “Agenda” means the list of items and order of business for any meeting of the
Board of Trustees;

(c) “Board” and “Board of Trustees” means the Board of Trustees of The Calgary
Board of Education;
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(f)

(9)

“Chair” and “Vice-Chair" mean, respectively, the Chair and Vice-Chair of the
Board of Trustees of The Calgary Board of Education elected by the Board of
Trustees pursuant to section 65 of the School Act;

“Chief Superintendent” means the person appointed by the Board of Trustees as
the superintendent of schools, chief executive officer of the board, and chief
education officer of the District pursuant to Section 113 of the School Act;

“Corporate Secretary” means the person appointed as the secretary of the
District pursuant to Section 116 of the School Act. Where reference is made
throughout these Procedures pertaining to duties of the Corporate Secretary or
designate, such duties may be delegated to the Assistant Corporate Secretary;

“District” means The Calgary Board of Education, established by Ministerial
Order, pursuant to Sections 207 and 246 of the School Act:

“Minister” means the Minister of Education, from time to time appointed by the
Lieutenant Governor in Council of the Province of Alberta:

“Pecuniary interest” means, with respect to a person, a direct or indirect interest
in a matter before the Board of Trustees that could monetarily affect:

(1) the person,

(ii) a corporation, other than a distributing corporation, in which the Trustee is
a shareholder, director or officer,

(i)  a distributing corporation in which the person beneficially owns voting
shares carrying at least 10% of the voting rights attached to the voting
shares of the corporation or of which the Trustee is a director or officer,

(iv)  a partnership or firm of which the person is a member,

(v) a corporation, partnership, firm, government or person that employs the
person,

provided that a person shall not have a pecuniary interest by reason only of any
interest that the person may have by reason of any of the matters referred to in
Sections 80(3) and 80(4) of the School Act;

For the purposes of the definition of “Pecuniary interest’, “corporation’,
“distributing corporation”, “shareholder”, “voting shares”, “voting rights”, “director”
and “officer” have the meanings given to them in the Business Corporations Act
(Alberta); and

‘spouse” means the husband or wife of a married person but does not include a
spouse who is living separate and apart from the person if the person and
spouse have separated pursuant to a written separation agreement or if their
support obligations and family property have been dealt with by a court order.

For the purposes of determining the existence of a pecuniary interest of a
Trustee, the pecuniary interests of the spouse or adult interdependent partner of
that Trustee that are known to such Trustee or of which such Trustee reasonably
should know are deemed to be the pecuniary interests of such Trustee.
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and

“Private Agenda” means that part of any Agenda and related information and
materials which relate to any private meeting of the Board of Trustees:

“Procedures” means these Procedures for meetings of the Board of Trustees:

‘Public Agenda” means that part of any Agenda and related information and
materials which relate to any public meeting of the Board of Trustees:

‘Quorum” means a majority of the Trustees that are specified by the Minister,
under Section 247 of the School Act, to be elected to the Board of Trustees
provided that (i) the Minister may order that when the number of Trustees has
fallen below the quorum, the remaining Trustees are deemed to be a quorum
until elections are held to fill the number of vacancies required to achieve a
normal quorum, and (iijwhen the number of Trustees at a meeting is less than a
quorum because one or more Trustees has declared a conflict of interest with
respect to a matter before the Board at the meeting, the Minister may order that
the remaining Trustees are deemed to be a quorum for the purpose of deciding
that matter. Trustees participating in a meeting of the Board by electronic means
or other communication facilities acceptable to the Board of Trustees, as
described in Section J of these Procedures are deemed to be present at the
meeting.

“School Act” means the School Act, R.S.A. 2000, ¢.S-3, as amended, and where
applicable, all predecessor School Acts of the Province of Alberta from 1905, or
School Ordinances of the Northwest Territories prior to 1905, applicable in what
is now the Province of Alberta, the relevant school provisions of the Alberta Act,
S.C. 1905, c.3, The Northwest Territories Acts, S.C. 1875 and 1877, the
Constitution Act, 1867, the Constitution Act, 1982, Part |, Canadian Charter of
Rights and Freedoms, Section 29, and any act or acts in substitution therefore,
and any and all regulations in effect from time to time thereunder;

“Trustee” means a member of the Board of Trustees of The Calgary Board of
Education.

APPLICATION

@) The rules of order to be observed at meetings of the Board of Trustees shall be in
accordance firstly with the School Act, and secondly with the provisions of these
Procedures. In all cases not provided for by the School Act or these Procedures, the
rules and practice of “Robert’s Rules of Order Newly Revised” 11" Edition shall govern
insofar as applicable.

(2) In the event of any conflict between the provisions of these Procedures, and those
contained in the School Act, the provisions of the School Act shall prevail and apply.

(3) These Procedures apply to all regular and special meetings of the Board of Trustees,
whether public or private.

(4) Procedure is a matter of interpretation by the Chair or other person presiding at a
meeting, subject to the appeal process as described in these Procedures.
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(5) In the absence of any statutory requirement, any provision of these Procedures may be
temporarily altered or suspended by an affirmative vote of a majority of the votes of
those Trustees present at the meeting of the Board of Trustees addressing such matter.

MEETINGS OF THE BOARD OF TRUSTEES

A PUBLIC SESSIONS

(1 The Meetings of the Board of Trustees shall be held in public, except when a majority of
the Trustees present at a meeting of the Board of Trustees are of the opinion that it is in
the public interest to hold the meeting or a part of the meeting in private. For the
purpose of considering any such matter in private, the Board of Trustees may, by
motion, exclude any person from the meeting.

B. PLACE OF MEETINGS

(1) Public meetings of the Board of Trustees shall ordinarily be held in the Multipurpose
Room in the Education Centre building. Private meetings shall ordinarily be held in the
Trustees’ Hearing Room in the Education Centre building. Committee meetings may be
held where convenient.

C. BOARD ROOM SEATING

(1) The Board of Trustees' table seating for Board meetings shall be reserved for the
Trustees and shall include a seat for the Corporate Secretary or the Assistant Corporate
Secretary, as designate.

(2) The following procedures shall apply to the selection of the Board of Trustees’ table
seating:

(a) the Chair will occupy a seat at the centre or middle of the Board table;

(b) the Corporate Secretary or designate will occupy the seating position directly to
the left of the Chair,

(c) Trustees will occupy the remaining six Board table seats; and

(d) seat selection will be determined according to ward numbers, with the lower of
any two ward numbers to be the determining number. The Trustee with the
lowest ward number will occupy the seat on the far left of the Chair.

(3) Seating shall be assigned for The Calgary Board of Education superintendents and
directors who are required to attend Board meetings on a regular basis.

(4) Assigned seating may be provided for individuals or groups as necessary, including
administrative, student and other stakeholder representatives.

(5) Limited seating room will be made available for members of the media.

(6) The remainder of the seating accommodation will be available for the public.

Calgary Board of Education — Board Meeting Procedures Page 6
Approved [DATE] 7-93



D. CALLING OF MEETINGS
(1) Pre-Organizational Meeting of the Trustees

(a) An informal pre-organizational meeting of Trustees shall be called within seven
days prior to the Organizational Meeting. The meeting shall be called by the
Corporate Secretary or designate. The purpose of this informal meeting shall be
for the discussion of the selection of the Chair and Vice-Chair, role and structure
of committees, liaison appointments of the Board of Trustees and the annual
schedule of Board of Trustees’ meetings. A Request for Nominations form shall
be circulated to all trustees in advance of the meeting. No decisions may be
taken at this meeting.

(2)  Organizational Meeting of the Board of Trustees

(a) The organizational meeting of the Board of Trustees shall be called by the
Corporate Secretary or designate as provided in Section 64 of the School Act, as

follows:

(i) Subject to clause (i), the organizational meeting shall be held annually on
the third or fourth Tuesday of October of each year: and

(ii) in any year in which a general election takes place, the organizational
meeting shall be held within four (4) weeks following the date of that
election.

(3)  Regular Meetings of the Board of Trustees

(a) Regular meetings of the Board of Trustees shall be established by motion of the
Board of Trustees. In accordance with Section 66 of the School Act, the motion
establishing the regular meetings of the Board of Trustees shall state the date,
time and place of the regular meeting, and the Board shall not be required to give
notice of the regular meetings of the Board.

(b) The Board of Trustees’ regular meetings will normally be held during the period
of September to June, inclusive, of each calendar year. The Board of Trustees’
meetings in July and August may be held in accordance with the Procedures
required for holding special meetings of the Board of Trustees, unless the Board
determines that regular meeting(s) will be held during those months. In order to
allow that the business of the Board of Trustees is not interrupted, Trustees must
inform the Corporate Secretary of their contact information during vacation
periods. Such information will be used to contact the Trustees for Board of
Trustees’ business.

(d) To determine the schedule of the Board of Trustees' meetings, the following
guidelines have been established:

Regular Board of Trustees’ Meetings, Public Agenda
1st and 3rd Tuesday of each month - 3:00 p.m. - 6:00 p.m.

Regular Board of Trustees’ Meetings, Private Agenda
4th Tuesday of each month - 11:00 a.m. — 2:00 p.m.
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(4) Special Meetings of the Board of Trustees

(@)

(b)

(€)

(e)

Special meetings of the Board of Trustees may be called in accordance with the
procedures outlined below, to consider, among other matters, the following items:

(i) matters of governance,
(ii) major issues of a specific nature that require lengthy consideration,

(iii)  items of an emergent nature that cannot be postponed until a regular
Board of Trustees’ meeting is scheduled to be held,

(iv)  collective bargaining and contract negotiations with staff and with
applicable third parties,

(v) petitions, delegations and presentations from any individual, organization,
or group, that have been filed with the Corporate Secretary or designate,
and

(vi)  conduct of hearings and hearing appeals as required by the School Act,
including, without limitation, those relating to teacher transfers and
recommendations for teacher terminations.

In accordance with Section 67 of the School Act, the Chair, a majority of the
Trustees, or the Minister may call a special meeting of the Board of Trustees
after written notice has been given to each Trustee by the Corporate Secretary or
designate in accordance with the following requirements:

(i) The notice of the special meeting shall state the date, time and place of
the special meeting, and the nature of the business to be transacted at
the special meeting.

(i) The notice of the special meeting shall be:

e sent by registered mail to each Trustee at least seven (7) days before
the date of the meeting, or

» personally served on the Trustee or a responsible person at the
Trustee’s residence at least two (2) days before the date of meeting.

Notwithstanding the notice requirements prescribed above, a special meeting of
the Board of Trustees may be held at any time without notice if every Trustee
agrees, in writing, to waive such notice requirements..

The agreement of each Trustee to waive the notice requirement prescribed
above shall be recorded in the minutes of the meeting by the Corporate
Secretary or designate and the Waiver of Notice consent form shall be attached
with the Minutes of the called special meeting. A sample copy of the Waiver of
Notice form is attached as Appendix A.

In the case of special meetings of the Board of Trustees, other than special
meetings held for the purpose of conducting hearings or hearing appeals, those
Trustees participating and present by electronic means as provided for in Section
J of these Procedures shall be considered present at the meeting.

As provided in Section 67(5) of the School Act, unless all the Trustees are
present at the special meeting, no business other than that stated in the notice of
special meeting shall be transacted at the special meeting.
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(5) Other

(a) When the Board of Trustees so decides, or when Trustees so agree, informal
briefing sessions may be held for the purpose of providing background
information, clarification, and in-depth discussion with respect to issues of
relevance for Trustees or for the Board of Trustees. The purpose of these
meetings will be for the provision of information, and will not include decision-
making that advances the work of the Board of Trustees.

(b) The Board of Trustees will plan and implement strategic communication
dialogues to ensure the whole Board's ability to engage stakeholders in
understanding the organization’s work as well as sharing viewpoints and values.
These sessions may be held in conjunction with a regular or special meeting of
the Board of Trustees.

E. CANCELLATION OF MEETINGS

(1) Should there be a need or desire to cancel or reschedule any meeting of the Board of
Trustees, the Board of Trustees shall decide on the cancellation or rescheduling of the
meeting to be held on another date. Where possible, the decision to cancel or
reschedule a meeting will be made at least two (2) weeks prior to the originally
scheduled date.

AGENDA

E, PREPARATION OF AGENDA

(1) General planning for Agendas for meetings of the Board of Trustees shall take place at
the regular private meetings of the Board of Trustees. The Chair is authorized to
approve emergent agenda planning decisions, as required, in consultation with the
Corporate Secretary or designate.

(2) To the extent possible, the annual Board of Trustees’ meeting Agendas will be approved
at the organizational meeting of the Board of Trustees.

(3) The preparation of the Agenda also includes the determination of which Board of
Trustees’ correspondence is to be read at the meetings of the Board of Trustees. When
determining whether Board of Trustees’ correspondence should be read at a public
meeting, consideration must be given to privacy issues and issues of confidentiality.

(4) Board meeting Agendas shall include a reminder to Trustees that they must disclose any
potential pecuniary interest that they may have in respect of any of the matters before
the Board of Trustees, as set forth in the Agenda as well as any pecuniary interest that
they may have in any contract before the Board requiring the Board’s approval and/or
ratification.

(5) The Corporate Secretary or designate shall review each proposed Agenda as against
the disclosure of information filed with the Corporate Secretary by each Trustee pursuant
to section 81(1) of the School Act, in order to identify any potential pecuniary interests of
a Trustee, and, if applicable, bring these to the Trustee(s)’ attention prior to the Board
meeting. Notwithstanding such review by the Corporate Secretary or designate, it shall
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ultimately be the personal responsibility to determine whether or not they have a
pecuniary interest in any Board matter being considered, and to act in accordance with
the School Act and these Board Procedures.

DISTRIBUTION OF AGENDA - REGULAR MEETINGS

All regular meeting Agenda information including Trustees’ motions and reports, and
recommendations from the Chief Superintendent, will be circulated by the Corporate
Secretary or designate to Trustees and members of Administration, as appropriate, on
the Wednesday, six days prior to the applicable meeting. Supportive Agenda
information will also be provided at that time. In order to meet this schedule, signed
reports and all other information required to prepare the Agenda must be received in the
Corporate Secretary’s Office by noon on the Tuesday, seven days prior to the meeting.

Only that material which has been received by the Corporate Secretary or designate by
the time prescribed under Section G(1) above and included in the distributed information
may be considered at a meeting for which the Agenda is prepared. Notwithstanding the
foregoing, due to the emergent nature of some Agenda items, it may not be practicable
to circulate some reports and information six days prior to the Board of Trustees’
meeting.  Private meeting materials will only be circulated to Trustees and
Superintendents’ Team and General Counsel, to maintain appropriate confidentiality.

Agenda information for public meetings, including reports attached to the Agenda, shall
be made available, either in print format or electronically, by the Corporate Secretary or
designate to the media and public by noon on the Monday one (1) day prior to the
respective meeting. In the event that the Monday prior to the meeting is a statutory
holiday, Board Meeting information will be made available by noon on the Tuesday of
the Board meeting.

From time to time, private reports may be of such a sensitive nature that they are not
distributed in advance of the Board of Trustees’ meeting. In these instances, the
Corporate Secretary’s Office will make the reports available to Trustees in the board
meeting room two hours in advance of the commencement of the Board meeting.

All Board of Trustees’ meeting Agenda materials and information will be printed on
coloured paper, as required, in accordance with the following:

(a) Regular Board of Trustees — Public Agenda - yellow

(b) Regular Board of Trustees — Private Agenda - grey

(c) Special Meetings — ivory.

An appropriate number of copies of the Agendas, with attachments, for all public
meetings shall be printed and be made available for members of the public attending

such meetings. Public Agendas shall also be available on the Calgary Board of
Education web-site at http://www.cbe.ab.ca.

ORDER OF BUSINESS

Subject to other provisions of these Procedures, the order of business for a Board
Meeting shall be the order of the items contained in the template Agendas contained in
Appendix C of these Procedures, for regular meetings, special meetings and
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organizational meetings. A general description of each of the items included in such
template Agenda is set forth in Section |, below.

l CONDUCTING BUSINESS AT BOARD OF TRUSTEES’ MEETINGS

(1) General Meeting Procedures

(a)

(b)

(d)

No act or proceeding of the Board of Trustees is binding unless it is adopted at a
meeting at which a quorum is present at the time the act or proceeding occurred.

After the time appointed for a meeting to convene, subject to a quorum existing,
the Chair shall take the chair and call the meeting to order.

If no quorum exists within fifteen (15) minutes after the time appointed for a
meeting of the Board of Trustees, the Board of Trustees shall stand adjourned
until the next applicable regular meeting of the Board of Trustees or until a
special meeting may be called in accordance with the prescribed requirements
for such meetings.

If a meeting is not convened due to the lack of a quorum at the expiration of the
said fifteen (15) minutes, the Corporate Secretary or designate shall indicate as
such in the Minute book with a record of the names of those members present.

The Board of Trustees shall adjourn a convened meeting whenever a quorum is
no longer present and the Corporate Secretary or designate shall record the time
of adjournment and the names of the Trustees then present.

When the Board of Trustees is unable to meet for want of a quorum, the Agenda
delivered for that meeting shall be considered at the next scheduled meeting
prior to the consideration of the Agenda for that subsequent meeting, or it shall
be the Agenda for a special meeting called for that purpose.

(2) Pecuniary Interest

(a)

(b)

When a Trustee has a pecuniary interest in a matter before the Board, any
committee of the Board or any commission, committee or agency to which the
Trustee is appointed as a representative of the Board, subject to and in
accordance with Section 83 of the School Act, the Trustee shall, if present,

(i) disclose the general nature of the pecuniary interest prior to any
discussion of the matter,

(ii) abstain from voting on any question relating to the matter,
(iii) subject to Subsection 6(c), abstain from discussing the matter, and

(iv) subject to subsection (b) and (c), leave the room in which the meeting is
being held until the discussion and voting on the matter are concluded.

If the matter with respect to which the Trustee has a pecuniary interest is the
payment of an account for which funds have previously been committed, it is not
necessary for the Trustee to leave the room.
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(c)

If a Trustee is temporarily absent from a meeting when a matter in which the
Trustee has a pecuniary interest is introduced, the Trustee shall, immediately on
the Trustee's return to the meeting or as soon afterwards as the Trustee
becomes aware that the matter has been considered, disclose the general nature
of the Trustee's pecuniary interest in the matter.

Conducting Business at Regular Board of Trustees’ Meetings — Public Agenda

(1) Call to Order, National Anthem and Welcome

(a)

(b)

All regular public meetings of the Board of Trustees shall commence with the
singing of the Canadian national anthem. The Chair shall request everyone
present who is able to stand and participate in the singing of the Canadian
national anthem.

The Chair shall make general welcome comments to Superintendents, Directors,
stakeholders and members of the public. At the commencement of every regular
public meeting of the Board of Trustees, the Chair shall indicate which Trustees
are absent on Board of Trustees’ business or for other purposes, as requested
by the relevant Trustee(s).

(2) Consideration/Approval of Agenda

(@)

Prior to the discussion of business, the Chair may outline the Agenda, make or
request any recommendations respecting amendments to the Agenda from the
Corporate Secretary or designate and Trustees, and entertain any inquiries and
conduct any necessary discussion concerning the Agenda. The Chair shall then
entertain a motion to approve the Agenda as submitted or amended.

(3) School/System and Public Presentations

(a)

This portion of the Agenda is to accommodate presentations related to
educational issues by public interest groups, school/system groups, educational
liaison groups or partners in education. Presentations are intended as a method
of providing information related to governance policies. Up to fifteen (15)
minutes will be allotted for each presentation. The Board of Trustees must give
prior consent for these presentations. The ward Trustee, in the case of school
presentations, or the Chair, in the case of system or public presentations, will
thank the presenters.

(4) Honours and Recognitions

(@)

This portion of the Agenda may be used to recognize special achievements of
persons or departments within The Calgary Board of Education or educational
partnerships.

(5) Unfinished Business Carried Forward

(a) Any remaining Agenda items not dealt with at a meeting shall automatically be
placed on the Agenda of the next appropriate Board of Trustees’ meeting. Such
material shall take precedence over other items on the subsequent meeting’s
Agenda.
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(6) Public Conversation and Information

(@)

(b)

Report from the Chair and Trustees

This portion of the Agenda provides an opportunity for the Chair and Trustees to
provide, verbally, the highlights of significant recent events and good news.
During this portion of the meeting, the Board of Trustees may make any
announcements that it considers important through the Chair.

Report from the Chief Superintendent

During this portion of the Agenda, the Chief Superintendent shall provide a verbal
update to highlight significant recent events and good news.

(7) Board Development

(a)

In accordance with its Governance Process policy, the Board will identify topics
for Board development, and the timing for each Board development session.
Generally, the purpose of Board development sessions is to assist the Board to
develop more complete knowledge and a better understanding of specific policy
issues and to support effective Board monitoring. Prior to the detailed planning
for each session, the Board will complete any information requirements, and
provide more specific information as may be required for Board development
sessions to the Chief Superintendent, who will be responsible for the preparation
and organization of these sessions.

(8) Action Iltems

(@)

(b)

This section of the Agenda shall include items requiring action or decision of the
Board of Trustees.

Business introduced by Administration shall proceed by way of recommendation
to the Board of Trustees. All reports to be considered by the Board of Trustees
must be in written format in the prescribed report style as attached in Appendix
E. In cases where timing is of a critical nature, the Board of Trustees may
accept verbal reports.

(9) Monitoring and Results

This section of the Agenda shall be for the purpose of:

(@)

providing all monitoring reports to the Board of Trustees, according to the annual
planning calendar in the Board’s governance policies, or otherwise as required
by the Board, in the areas of Ends, Executive Limitations, Governance Process
and Board/Chief Superintendent Linkages, and

providing timely results information that will, at the time of monitoring, be used to
determine reasonable progress towards achievement of the Board’s Ends
policies, or compliance with the Executive Limitations policies. Normally, these
reports are to be provided in written format, and are for information purposes
only. All Trustees are responsible for reading all written reports; therefore,
detailed presentations are not required in the Board Room. Discussion will take
place for the purpose of clarification and/or questions.

(10)  Policy Development and Review
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All governance policies are evaluated regularly, according to the process defined
in the Board’'s governance policies. This section of the Agenda shall include
Board consideration of issues that might require policy development or
amendment, as well as the Board’s debate and approval of governance policies
and policy exhibits, and any amendments thereto.

(11)  Consent Agenda

The Board of Trustees uses a “Consent Agenda” to act on non-controversial and routine
items quickly. Items may be removed from the Consent Agenda and placed on the
regular Agenda with the approval of a majority of the Trustees present at the meeting.
The Corporate Secretary or designate must be advised of such request and relevant
reasons for the request to remove any item from the Consent Agenda, by noon of the
day prior to the Board of Trustees’ meeting. Items removed from the Consent Agenda

will be
items.

(a)

dealt with on the regular Agenda, immediately following the Consent Agenda

Board Consent Agenda

This section of the Agenda shall include reports relative to approval of minutes of
prior meetings of the Board of Trustees, and the Board of Trustees’ committees,
Trustees’ liaison responsibilities, correspondence sent or received by the Board
of Trustees, and other routine matters of Board business. These reports must be
submitted in a written format and shall be received as part of the record in Board
of Trustees’ meetings.

In the case of the approval of Board meeting minutes, if the approval of the
minutes of any meeting is removed from the Consent Agenda, such approval
shall be dealt with as noted in the process above; however, the following
limitations shall apply:

() The minutes of a previous meeting shall not be read aloud unless
requested by a majority of the Trustees.

(i) Any Trustee may make a motion requesting that the minutes be amended
to correct any inaccuracy or omission. However, the Corporate Secretary
or designate should be advised in advance of the challenge to the
minutes before they are officially adopted by the Board of Trustees.

(iii) Minor changes may be made to correct errors in grammar, spelling, and
punctuation or to correct the omission of a word necessary to the
meaning or continuity of a sentence; but no change shall be allowed
which would alter or affect, in a material way, any actual decision made
by the Board of Trustees. Minor corrections to the minutes can be
accomplished by informing the Corporate Secretary of such errors. The
minutes do not need to be pulled from the Consent Agenda to make such

corrections.
(b) Chief Superintendent Consent Agenda
This section of the Agenda includes:
() all items delegated to the Chief Superintendent that are required by law or
contract to be approved by the Board,
(i) adequate information necessary to keep the Board of Trustees informed,
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(12)

(iii) monitoring reports where the Chief Superintendent is reporting full
compliance for the second consecutive year, and

(iv) other items as deemed appropriate by the Chief Superintendent.
Recess and Adjournment

(a) A short break may be called during Board of Trustees’ meetings at the discretion
of the Chair of the meeting. It shall be the responsibility of the Chair of the
meeting to bring the meeting back to order.

(b) The regular adjournment time for Board of Trustees’ meetings shall be at the
conclusion of consideration of the approved Agenda items for the meeting, or a
maximum duration time of three hours from the scheduled commencement of the
meeting. If the business of the meeting is not completed within three hours, the
following provision shall apply:

() Upon the completion of three hours, the Chair will announce that such
time has arrived and shall seek the pleasure of the Board of Trustees. If
a majority of the members present agree, the meeting may continue until
the completion of the scheduled Agenda items or until the time agreed to
by the majority.

(c) When a regular or special meeting adjourns without ending the session, this
necessarily means that the time for another meeting to continue the same
business or order of business has already been set, or that provision has been
made for such a meeting to be held “at the call of the Chair’. If a motion to
“adjourn to the call of the Chair” is moved prior to the Chair declaring that the
meeting is adjourned, an adjourned meeting called accordingly is a continuation
of the same session. However, if no such meeting is held before the next regular
or special Board of Trustees' meeting, whichever is applicable to the adjourned
meeting, the adjournment of the previous Board of Trustees’ meeting becomes
final retrospectively as of the date the last meeting adjourned, and the Chair’s
authority to call an adjourned meeting expires.

Conducting Business at Regular Board of Trustees’ Meetings — Private Agenda

(1)

(3)

When a majority of the Trustees present at a meeting of the Board of Trustees are of the
opinion that it is in the public interest to hold the meeting or a part of the meeting in
private for the purpose of considering any matter, the Board of Trustees may by motion
exclude any person from the meeting. As such, the purpose of the Private Agenda is to
deal with in camera matters, as determined by the Board of Trustees and/or as
described in Section 18(1) of the Alberta Freedom of Information and Protection of
Privacy Regulation (AR200/95), a copy of which is attached as Appendix B (as amended
from time to time). These topics include matters of privacy and matters confidential to
the internal governance and management of the Board of Trustees.

When a meeting is held in private, the Board of Trustees does not have the power to
pass a by-law or motion at that meeting apart from the motion necessary to revert to an
open meeting.

When the Board of Trustees resolves to consider any matter in private, any motion(s)
arising from the Private Agenda shall not be subject to question or debate.
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(6)

Due to the confidential or privileged nature of all private meeting Agenda items and
supporting material on which the motions are based, the comments, discussions and
supporting material relating to private items shall remain strictly confidential, except in
cases when the Board of Trustees determines that the information should be submitted
to a public meeting of the Board of Trustees, when the Board of Trustees specifically
authorizes its public release, or when legally required to release such information. A
motion of the Board of Trustees is required if this information is to be provided to any
persons other than to the Board of Trustees or to employees or agents of the Board of
Trustees who require such information to carry out the duties of their job.

As part of the fiduciary duties to which each Trustee is bound is the strict duty of
confidentiality. That duty applies to every matter of a confidential nature before the
Board or coming to the notice of any Trustee, including the private discussions and
deliberations of Trustees during informal work sessions and the agendas, debates and
discussions of or that occur during private meetings of the Board. Until such time as any
such confidential matters are lawfully and properly disclosed pursuant to public meetings
of the Board, such matters remain confidential and any Trustee breaching such
obligation of confidentiality may be subject to sanctions anticipated under the School Act
and the Board governance processes as well as possible legal claims.

Motions arising from Agenda items discussed in private session must be carefully
worded so as to protect the confidentiality and personal privacy around the issue.

Conducting Business at the Board of Trustees’ Special Meetings

The business of special meetings shall be conducted in accordance with the rules governing
regular Board meetings, subject to following the order of business appropriate to the purpose of
the meeting, as outlined in Appendix C of these Procedures.

Conducting Business at the Board of Trustees’ Organizational Meetings

(1)
(2)

(3

The Corporate Secretary or designate shall assume the chair as Chair pro tem.

At the organizational meeting following civic elections, after the elected Trustees have
taken their oaths of office, as provided in Section 76 of the School Act, and have taken
their places at the Board table, the Corporate Secretary or designate shall:

(a) proceed to read to the Board of Trustees the returns of the election as certified
by the Returning Officer; and

(b) declare the Board of Trustees to be legally constituted.

The Corporate Secretary or designate shall then conduct the annual election for the
office of the Chair of the Board of Trustees, as provided in Section 65 of the School Act,
which shall be as follows:

(a) Call for nominations to be made orally by Trustees in public session.

(b) After the nominations have ceased, the nominee(s) shall be requested to inform
the meeting whether they elect to stand or decline to stand.
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(c) If only one person is nominated, that member shall be declared elected by
acclamation.

(d) Where more than one nominee stands for election, an open vote shall be taken
on the nominations in the order in which they were submitted.

(e) In the case of election of the Chair or Vice-Chair of the Board of Trustees, one or
more Trustees can request that the vote be by secret ballot, as provided in
Section 73(d) of the School Act.

() Each Trustee shall vote.

(9) The Board of Trustees’ member who receives a simple majority of votes cast by
the Trustees present shall be declared elected.

(h) Where more than two nominees elect to stand, if upon the first vote no nominee
receives the majority required for election, the name of the nominee receiving the
least number of votes shall be dropped, and the members shall proceed to vote
anew and so continue until a nominee receives the majority required for election,
at which time such nominee shall be declared elected.

(i) In the case of a vote where no nominee receives the majority required for
election, and where two or more nominees are tied with the least number of
votes, a special vote shall be taken to decide which one of such tied nominees’
names shall be dropped from the list of names to be voted on in the next vote.

) In the case of a two-way tie vote, the Corporate Secretary or designate shall
write the names of those nominees separately on blank sheets of paper of equal
size and of the same colour and texture, and after folding the sheets of paper in a
uniform manner and so that the names are concealed, shall deposit them in a
receptacle and direct some person to withdraw one of the sheets. The Corporate
Secretary or designate shall declare the nominee whose name appears on the
withdrawn sheet to be elected.

(k) In the case of a three-way tie vote, the Corporate Secretary or designate shall
write the names of those nominees separately on blank sheets of paper of equal
size and of the same colour and texture and after folding the sheets of paper in a
uniform manner and so that the names are concealed, shall deposit them in a
receptacle and direct some person to withdraw one of the sheets. The
nominee’s name that appears on the withdrawn sheet shall be dropped, and a
vote shall then be taken to elect one of the remaining two nominees.

(4)  The Chair shall then assume the chair.

(5) The Chair shall then conduct the election for the office of Vice-Chair of the Board of
Trustees in the same manner as for the election of the Chair of the Board of Trustees as
set out in the preceding section.

(6) Term of Office, Chair and Vice-Chair

(a) In accordance with Section 65 of the School Act, the Chair and Vice-Chair shall
hold office during the pleasure of the Board of Trustees, which under normal
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(7)

(8)

(9)

(1)

circumstances shall be until the next organizational meeting of the Board of
Trustees.

(b) In the event that the office of the Chair or Vice-Chair becomes vacant due to
death, incapacity, resignation or any other reason, the Board of Trustees shall
elect a Trustee to fill the office for the remainder of the term.

(c) The position of second Vice-Chair shall be appointed at the organizational
meeting on a rotating roster basis, every two months. During the months of July
and August a Trustee will be designated as an on call Trustee to assist the Chair
and/or Vice-Chair.

Establishment of Committees and Liaison Requirements

(a) The number of committees of the Board of Trustees, their powers and duties,
and the membership of each committee, shall be decided by the Board of
Trustees, in accordance with the governance policy regarding committees.

Schedule of Meetings and Annual Agendas

(a) The Board of Trustees will determine the schedule of regular meetings for the
forthcoming year (up to the date of the next organizational meeting of the Board
of Trustees) and shall forthwith, by motion, adopt the calendar of meetings. This
does not preclude motions to schedule additional regular meetings, as required,
throughout the year.

(b) To the extent possible, the Board of Trustees shall determine the Agenda for
meetings of the Board of Trustees for the forthcoming year.

Delegation of Power

(a) Any motion of the Board of Trustees to authorize delegation of the Board of
Trustees’ duties or powers may be made or renewed at the organizational
meeting, and/or at such other time as the Board of Trustees determines to be
appropriate.

CONTROL AND CONDUCT OF BOARD OF TRUSTEES’ MEETINGS
Role of Chair in Presiding Over Meetings

(a) The Chair of the Board of Trustees shall preside over regular and special
meetings of the Board of Trustees.

(b) In the case of the absence of the Chair, the Vice-Chair has all the powers and
shall perform all the duties of the Chair during the absence of the Chair. In the
case of the absence of both the Chair and the Vice-Chair, the rotating second
Vice-Chair shall preside. In the absence of all three of the above, the Corporate
Secretary or designate shall call the meeting to order and a Chair shall be
chosen by the members of the Board of Trustees present and that individual shall
then preside during the meeting, or until the Chair, Vice-Chair or second Vice-
Chair arrives.

(c) Subject to being overruled by a majority vote of Trustees, as outlined in Section
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(d)

J(7) of these Procedures, the Chair:

(i) shall maintain order and preserve decorum and may, if necessary, call a
Trustee to order;

(i) shall decide points of order without debate or comment other than to state
the rule applicable to the case;

(iii)  shall determine which Trustee has a right to speak;

(iv)  shall ensure that all Trustees who wish to speak on a motion have
spoken, that the Trustees are ready to vote and shall subsequently call
the vote;

(v) shall rule when a motion is out of order; and

(vi)  may, at any meeting, expel and exclude any person who creates any
disturbance or acts improperly.

When the Chair wishes to make a motion, he/she shall:

(1) vacate the chair, and request that the Vice-Chair take the chair; and
(ii) remain out of the chair until the motion has been dealt with.

(2) Attendance at Meetings

(a)

(b)

Any Trustee who will be absent from a Board of Trustees’ meeting must notify
the Corporate Secretary or designate in writing as soon as possible in order to
accommodate the rescheduling of the meeting, if required.

No Trustee shall leave the Board of Trustees’ meeting (other than for brief
periods of time) without written notice being provided through the Corporate
Secretary or designate.

(3) Trustees’ Attendance at Board Meetings by Electronic Means

(a)

It is the preference of the Board of Trustees to hold its meetings at a common
location to conduct Board business, with Trustees and official staff physically
present at the meeting. Notwithstanding this preference, from time to time, one
or more Trustees may participate in a public meeting of the Board by electronic
means or other communication facilities, subject to satisfying the requirements as
outlined in these Procedures. Trustees may not participate in a private meeting
or private portion of any Board of Trustees’ meeting by electronic means.

Any acceptable electronic means or other communication facilities must permit
the Trustee(s) not physically present at the meeting of the Board of Trustees to
hear and be heard or watch and be heard by all other participants and public in
attendance at the meeting, as is appropriate. Unless otherwise approved by the
Board of Trustees, the electronic means of communication will be limited to land-
line telephones or communication facilities that provide simultaneous audio and
video communication.

(c) Electronic attendance of Trustees may be permitted for regular public meetings
of the Board of Trustees, and for special meetings of the Board of Trustees,
except those special meetings held in-camera and/or for the purpose of hearing
appeals or conducting hearings related to employee matters, or any Board
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decision which attracts the principles of natural justice. Notwithstanding the
above, the Board of Trustees may by Board motion passed 30 days prior to a
particular meeting, determine that such Board meeting will be exempt from
having any Trustees attend the meeting electronically.

The Board of Trustees, in its sole discretion, reserves the right to determine
which Trustees will be allowed to participate in a meeting of the Board via
electronic means, so as to ensure that a quorum of the Board will be physically
present at the meeting. Preference will be given to those Trustees who request
electronic attendance due to iliness, circumstances beyond their control, or
physical incapacity to be physically present at a meeting.

Notwithstanding the requirements of these Procedures, a Trustee cannot attend
more than three consecutive Board meetings electronically, without being
authorized by a resolution of the Board of Trustees to do so.

At every meeting of the Board, the following persons must be physically present
in the meeting room of the Board:
(i) the Chair of the Board or his or her designate;

(i) at least three (3) other Trustees, in order to ensure that a quorum of the
Board shall be physically present; and

(i) the Corporate Secretary or designate.

() At a meeting of the Board at which one or more Trustees is present
electronically, voting on all motions shall be done verbally, with the Chair asking
each Trustee to indicate whether they are in favour or opposed to each motion by
stating their name.

(h) At a meeting of the Board at which one or more Trustees is present
electronically, if a ruling of the Chair is appealed, the Chair will poll Trustees
alphabetically by last name to verify the decision.

(i) Any Trustee wishing to participate in a Board meeting by electronic means must;
(1) notify the Corporate Secretary or designate a minimum of eight (8) hours

prior to the stated commencement of the meeting that they will be
physically absent and wish to participate electronically;

(i) notify the Corporate Secretary or designate of the location at which they
can be reached. Notwithstanding that a Trustee has requested to
electronically attend a meeting of the Board of Trustees, if a reasonable
attempt is made to connect with the Trustee, but for any reason, such
connection is not made, the Trustee will be considered to be absent from
the meeting. If the connection is lost during the meeting, the Trustee will
be considered to be absent from the portion of the meeting during which
there is no connection;

(iii) arrange to have access to all information that is distributed to Trustees
prior to the meeting, and to a means to receive copies of all information
that may be circulated at the meeting;

(iv) be available at the scheduled commencement of the meeting, as late
electronic attendance will not be permitted:;

(V) formally provide a verbal statement to the Board of their identity in order
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that the Board can be assured that only Board members are participating
in the Board decision:;

(vi) verbally inform the Chair if and when they wish to speak;

(vii)  inform the Chair if they depart from a meeting, whether temporary or
permanent;

(viii)  ensure that they comply with the requirements of the Act and these
Procedures with regard to any pecuniary interest that they have in any
matter before the Board.

(4) Conduct of Trustees

(a) When a Trustee wishes to speak at a Board of Trustees' meeting the Trustee
shall obtain the approval of the Chair before doing so.

(b) When a Trustee is speaking every other Trustee shall:
(1) remain quiet and seated:;
(i) not interrupt the speaker, except on a point of order; and

(i) not carry on a private conversation in person, via email, text or social
media site (such as Facebook or Twitter).

(c) When a Trustee is speaking the Trustee shall:

(i) not speak disrespectfully of Her Majesty The Queen, her official
representatives or her government;

(ii) not use offensive words in referring to any person;

(i) not reflect on any vote of the Board of Trustees except when moving to
rescind it, and shall not reflect on the motives of the Trustees who voted
on the motion, or the mover of the motion:

(iv)  not shout or immoderately raise his voice or use profane, vulgar or
offensive language; and

(V) assume personal responsibility for the accuracy of any statement made
and, upon request of the Board of Trustees, shall give the source of the
information.

(5) Conduct of Members of the Public

(a) The members of the public during a Board of Trustees’ meeting shall:
(i) not address the Board of Trustees without permission:;
(i) maintain order and quiet; and

(i) not interrupt any speech or action of the Board of Trustees, or any other
person addressing the Board of Trustees.

(6) Point of Information, Point of Order

(a) A point of information is a request or a statement directed to the Chair, or through
the Chair to another Trustee, or to the Chief Superintendent, for or about
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information relevant to the business at hand, but not related to a point of
procedure. When a point of information is raised, the Chair shall answer the
question or direct the question to the appropriate Trustee or the Chief
Superintendent.

A point of order is the raising of a question by a Trustee with the view of calling
attention to any departure from the Board of Trustees' Procedures or the
customary proceedings in debate or in the conduct of the Board of Trustees’
business. When any point of order arises, it shall be immediately taken into
consideration.

(i) When the Chair is called upon to decide a point of order, the point shall
be stated without unnecessary comment, and the Chair shall state the
rule or authority applicable in the case.

(i) When a point of order is raised, or when a Trustee is called to order by
the Chair, the Trustee speaking shall immediately be silent and shall
remain silent until the Chair decides the point raised.

(iii) The Trustee raising a point of order may be granted permission to
explain.

(7) Ruling of the Chair

(a)

(d)

(8) Calling
(a)
(b)

When the Chair is of the opinion that any motion is contrary to the rules of the
Board of Trustees, the Chair shall advise the Trustees immediately, quoting the
rule or authority applicable.

No argument or comment as to the Chair's ruling shall be permitted, and the
decision of the Chair shall be final unless a challenge is made.

When a Trustee wishes to challenge the ruling of the Chair, the motion, “That the
decision of the Chair be overruled” shall be made.

A challenge of the ruling of the Chair shall be decided by a majority of the
Trustees present. When the ruling of the Chair is challenged, the Chair shall
have the right to state the reasons for the decision given, and shall then call the
question, without further debate.

a Trustee to Order
When the Chair calls a Trustee to order, the Trustee shall cease to speak.

The Chair shall provide the opportunity for the Trustee to apologize and/or to
explain the Trustee's position in making the remark for which the Trustee was
called to order.

In the event that a Trustee refuses to remain quiet when called to order, the
Chair shall request the Vice-Chair or any Trustee to move a motion to remove
the unruly Trustee either:

() for the balance of the meeting; or

(ii) until a time stated in the motion;
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(e)

unless the Trustee makes an apology acceptable to the Board of Trustees for the
Trustee’s unruly behaviour.

When the majority of the Board of Trustees votes in favour of the motion, the
Chair shall direct the unruly Trustee to leave the Board Room and, if the Trustee
refuses to leave, direct that the Trustee be removed.

When the Chair has directed an unruly Trustee to leave the Board Room and the
Trustee makes an explanation and apology satisfactory to the Board of Trustees,
it may, by a majority vote of the remaining Trustees present, allow the offending
Trustee to remain in his or her place.

(9) Motions in Board of Trustees’ Meetings

(a)

(b)

()

(h)

Pursuant to Section 72(1) of the School Act, all motions shall be submitted to the
Board of Trustees by the Chair or a Trustee and no seconder is required.

Any motion in excess of 25 words shall be submitted in writing to the Board of
Trustees and the Corporate Secretary or designate.

Unless exempted by the Chair, motions submitted during the course of debate
shall also be submitted to the Corporate Secretary or designate in writing, except
motions to receive or adopt reports, to refer, to adjourn, to lay on the table, to
postpone, to recess, to extend termination of the meeting, or to rise and report to
the Board of Trustees.

After a motion has been moved and prior to it being placed on the floor for
debate, it is the property of its mover, who can withdraw it or modify it without
asking the consent of anyone.

When a question is under debate, no motion shall be received, except a motion
to extend adjournment, to adjourn, to lay on the table, to postpone to a certain
time, to refer to a committee, to amend, or to postpone indefinitely, which
motions shall have the precedence in the above order.

A motion to “lay on the table” should only be used if the purpose is to temporarily
put business aside so that the Board of Trustees can take up a more urgent
matter. If the motion to “lay on the table” is adopted, it is important to make the
motion to “take from the table” after the more important business has been
decided, in order that the Board of Trustees can again discuss and vote on the
motion that was laid on the table. A tabling motion is not debatable. A question
laid on the table remains there until taken from the table or until the close of the
next regular meeting; if not taken up by that time, the question dies.

A motion to “adopt” a report has the effect of the Board of Trustees endorsing
every word of the report, including the indicated facts and the reasoning, as its
own statement.

A motion to “postpone indefinitely” has the purpose of suppressing the main
motion for the duration of the meeting, while a “motion to postpone to a certain
time” is for the purpose of putting off or delaying a decision until that time.
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A motion to “refer” is for the purpose of having another group or committee
investigate a proposal, and the motion is debatable. If the motion does not
include a time by which the committee is to report, the motion might die in
committee.

(10)  The Handling of a Motion

(a)
(b)

(c)

(i)

)

The mover of a motion shall state the motion to be considered.

A question period will follow, during which Trustees will have an opportunity to
ask questions for clarification or information prior to the Chair's calling for formal
debate.

After a main motion has been made and before the question has been stated by
the chair, any Trustee can informally suggest one or more modifications in the
motion, which at this point the maker can accept or reject as the mover wishes.

Representatives of the Alberta Teachers’ Association, Canadian Union of Public
Employees, Calgary Association of Parents and School Councils, The Calgary
Board of Education Staff Association, and Trade Unions, will be permitted to
speak during the question period at the discretion of the Chair. Other
representatives as deemed necessary can be included at the discretion of the
Board of Trustees. Questions to these representatives are to be addressed
through the Chair.

The Board of Trustees must approve by motion that a member of the public
audience be allowed to respond to a Trustee’s request for information during the
guestion period.

Any Trustee desiring to speak shall so indicate by upraised hand and, upon
recognition by the Chair who shall call the Trustee by name, the Trustee may
then, but not before, proceed to speak.

Every individual, prior to speaking, shall address the Chair, and remarks shall be
confined to the motion under consideration.

At the conclusion of the question period, the Chair states the motion, thus placing
it on the floor for debate. After the motion has been stated by the Chair, it is the
property of the Board of Trustees and the maker must receive the approval of the
Board, either by consent or by formal approval, to withdraw or modify his own
motion.

The mover of the motion shall be given the opportunity to speak first and open
debate.

No Trustee may speak more than twice during the debate on any motion, except
under the following circumstances:

(1) When a Trustee feels he/she has been misquoted or misunderstood, the
Trustee may, after receiving permission from the Chair, explain a material
part of his speech but the Trustee may not introduce any new matter and
there shall be no debate on the explanation.
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(11)  Motion

(a)

(ii) Before the debate has been closed and the vote called, provided no other
Trustee has the floor, a Trustee may request that the motion be read
aloud.

Unless the Board of Trustees by a majority vote extends the time, no Trustee
shall speak more than twice for three minutes each on any motion.

During the debate, each Trustee has the right to speak twice on the same
question, but cannot make a second speech so long as any Trustee who has not
spoken on that question desires the floor.

When debate is closed, and prior to calling the question on the motion, the Chair
shall always have the right and responsibility to make clear the exact question
that the Board of Trustees is deciding and to make sure that Trustees understand
the effect of an “aye” and of a “no” vote prior to calling the question on the
motion.

to Adjourn
A motion to adjourn is always in order, except when a motion to adjourn was the

immediately preceding motion, and takes precedence over all others, but it must
not be entertained while a member is speaking nor while a vote is in progress.

(12)  Voting on Motions

(@)

(d)

The Chair and each Trustee present must vote on all questions, unless excused
from voting in accordance with Section 72 of the School Act. Each question shall
be decided by a majority of the votes of those Trustees present. Any question on
which there is an equality of votes shall be decided in the negative.

Notwithstanding the above section, any Trustee who was absent from a Board of
Trustees’ meeting is not entitled to vote on the adoption of the minutes arising
from that meeting. Such abstention shall be recorded. This provision is deemed
to satisfy the requirements of Section 72(2)(a) of the School Act and no further
motion in this regard is required.

In accordance with Section 83 of the School Act, if a Trustee has a pecuniary
interest in any matter before the Board of Trustees, the Trustee shall disclose
such interest prior to any discussion of the matter, abstain from voting on or
discussing the matter, and leave the room in which the meeting is being held until
the discussion and voting on the matter are concluded.

The Chair shall declare the results of all votes, including which Trustees voted for
or against the motion in question.

(13)  Motions that Bring a Question Again Before the Board

(a)

(b)

A question once decided cannot be brought up again at the same meeting unless
otherwise decided by a majority of the Board of Trustees.

A question to reconsider must be made by a Trustee who voted on the prevailing
side of the original motion and can only be considered on the same day that the
original motion was decided. When the question to reconsider is on the table,
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the mover shall briefly state his reasons for reconsideration and the motion to
reconsider shall then be voted on without further debate. If carried, the original
motion shall then be read and is before the Board of Trustees for disposal.

(c) If the Board of Trustees refuses to reconsider, no other motion to reconsider can
be made.

(d) If it should become necessary to rescind a motion that has passed, at least one
weeks’ notice in writing must be given unless otherwise decided by a majority of
the Board of Trustees. The motion to rescind is then introduced and dealt with at
the next regular Board meeting.

(e) No motion to rescind or to reconsider shall have the effect of delaying or
impeding the action necessary to give effect to any motion, unless the Board of
Trustees shall order otherwise.

(14)  Adjournment
(a) At the conclusion of each Board of Trustees’ or committee meeting, the Chair
must declare the meeting adjourned.
K. CORPORATE RECORDS OF MEETINGS
(1) Minutes of all Board of Trustees’ meetings, whether public or private, shall be recorded
in the official minutes maintained by the Corporate Secretary on behalf of the Board of

Trustees in accordance with Section 74 of the School Act. Minutes of committees of the

Board of Trustees shall be presented to the Board of Trustees as part of the regular

committee reports, and shall be retained in the corporate records of the Board of

Trustees.

(2) The Minutes for each Board of Trustees’ meeting shall include:

(a) the kind of meeting: regular, special, or organizational;

(b) the name of the assembly;

(c) the date, time and place of the meeting;

(d) Trustees in attendance as well as Trustees who are absent;

(e) main and secondary motions and their disposition; including the names of
Trustees voting in favour of, or in opposition to the motion or recommendation
and the names of Trustees who were temporarily absent from the meeting at the
time the question was called, or who abstained from voting in accordance with
Section 72(2) of the School Act;

(f) points of order and appeals, whether sustained or lost, together with the reasons
given by the Chair for his or her ruling;

(9) in accordance with Section 83(4) of the School Act, the abstention of a Trustee
under Sections 83(1) and 83(3) of the School Act, as related to disclosure of any
pecuniary interests; and

(h) the hour of adjournment.
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(6)

(7)

L

The Corporate Secretary shall prepare the minutes of each Board of Trustees’ meeting
and such minutes shall be considered for adoption at a subsequent meeting of the Board
of Trustees.

The minutes shall contain a record of decisions and motions made at the meeting, along
with a summary of Board deliberations and discussions, rather than detailed
deliberations.

The Corporate Secretary’s office shall cause an audio record of all public meetings of
the Board of Trustees to be made and, if any Trustee questions the accuracy of any
portion of the minutes of a previous meeting, the audio recording shall be used to decide
the question.

The audio recording of a meeting of the Board of Trustees shall be erased immediately
following the Board of Trustees’ adoption of the minutes unless in the meantime, a
written request has been received to retain the audio record, and followed by receipt
within 60 days of a court order requiring the retention of the audio recording..

Public Board meetings will be recorded and broadcast in order to make recordings of the
meetings accessible to CBE stakeholders. The Calgary Board of Education reserves the
sole authority to make video or audio recordings of its meetings and to broadcast those
recordings. Videos will be made available to the public on the Internet for a period of
thirty (30) days from the date of the meeting.

When a Trustee arrives late, leaves early, or is absent from a portion of a meeting due to
a conflict of interest, the minutes of such meeting shall reflect the reason for the
Trustee’s absence.

All reports and documents submitted to the Board of Trustees shall be retained in the
corporate records of the Board of Trustees.

COMMITTEES OF THE BOARD OF TRUSTEES

The Board of Trustees will make use of committees to help the Board of Trustees do its work.
The functioning of Board of Trustees’ committees will be governed by the Board of Trustees’
governance policy regarding committees.
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BOARD MEETING PROCEDURES
APPENDIX A — WAIVER OF NOTICE FOR SPECIAL MEETINGS

WAIVER OF NOTICE
FOR
Special Meeting of the Board of Trustees
to be called
(yy/mm/dd)
commencing at (time) in the Multipurpose Room,
1221 8™ Street S.W. Calgary, Alberta

We, the undersigned Trustees of The Calgary Board of Education of the Province of

Alberta, do hereby waive notice for the above-noted Special Meeting of the Board of
Trustees. This waiver is completed in accordance with the provisions of Section 67

(Special Meetings) of the School Act. (This waiver may be signed in counterpart and
the counterparts when combined shall be treated as one and the same document.)

The purpose of the Special Meeting of the Board of Trustees scheduled for
, Is to give consideration to the following items:

Waiver of Notice is hereby granted:
Name of Trustee Signature of Trustee Date
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APPENDIX B - EXCERPT FROM FREEDOM OF INFORMATION AND PROTECTION OF

PRIVACY REGULATION

EXCERPT FROM
ALBERTA FREEDOM OF INFORMATION
AND PROTECTION OF PRIVACY REGULATION (AR200/95)

18(1) A meeting of a local public body’s elected officials, governing body or committee of its
governing body may be held in the absence of the public only if the subject-matter being
considered in the absence of the public concerns

(@)
(b)

()

the security of the property of the local public body,

personal information of an individual, including an employee of a public body,

a proposed or pending acquisition or disposition of property by or for a public body,
labour relations or employee negotiations,

a law enforcement matter, litigation or potential litigation, including matters before
administrative tribunals affecting the local public body, or

the consideration of a request for access for information under the Freedom of
Information and Protection of Privacy Act if the governing body or committee of the
governing body is itself designated as the head of the local public body for the
purposes of the Freedom of Information and Protection of Privacy Act,

and no other subject-matter is considered in the absence of the public.

(2) Subsection (1) does not apply to a local public body if another Act

(a)
(b)

expressly authorizes the local public body to hold meetings in the absence of the
public, and
specifies the matters that may be discussed at those meetings.
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APPENDIX C - TEMPLATES FOR ORDER OF BUSINESS
FOR BOARD OF TRUSTEES’ MEETINGS

l. The normal order of business for the Regular Meeting of the Board of Trustees, Public
Agendas shall be as follows:

1 Call to Order, National Anthem and Welcome
Consideration/Approval of Agenda
School/System and Public Presentations
Honours and Recognitions

Unfinished Business Carried Forward

o o s LN

Public Conversation and Information
(a) Report from the Chair and Trustees
(b) Report from the Chief Superintendent

7. Board Development Sessions
Action ltems

Monitoring and Results
(a) Ends
(b) Executive Limitations
(c) Governance Process

10. Policy Development and Review

1L Consent Agenda
(a) Board Consent Agenda
(i)  Approval of Board of Trustees’ Minutes
(i) Board Correspondence
(i)  Trustee Liaison Reports
(iv) Committee Reports
(v) Other

(b) Chief Superintendent Consent Agenda
(i)  Monthly Update
(i) Other

12.  Adjournment
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Il. The normal order of business for the Regular Meeting of the Board of Trustees, Private
Agendas shall be as follows:

1. Call to Order
(a) Motion to Move In Camera

2 Consideration/Approval of Agenda

3. Governance: Action Items (Decision Required)
(a) Agenda Planning
(b) Other ltems That Require a Board of Trustees’ Decision

4. Governance Information/Discussion ltems (No Decision Required)
(a) Communications
(b) Legal Update
(c) Other Items for Information

8 Consent Agenda
(a) Chief Superintendent’s Update Report (As Required)
(b) Labour Relations (Quarterly and as Required)
(c) Construction Projects Status Report

8. Governance Issues Discussion
Emergent ltems for Next Meeting

8. Motions
(a) To Revert to Public Meeting
(b) To Action In Camera Recommendations

9. Adjournment

I The normal order of business for Special Meetings of the Board of Trustees established
for any purpose other than the conducting of hearings and hearing of appeals shall be as
follows:

Call to Order

Consideration of Agenda (subject to Section 67(5) of the School Act)
Action Items

Information ltems

Governance/Board of Trustees

O jeh s WY B

Adjournment
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The normal order of business for Special Meetings of the Board of Trustees established
for the purpose of conducting hearings and hearing appeals shall be as follows:

1. Call to Order

(a) Motion to Consider Agenda In Camera
(b) Welcome and Introductions

(c) Review of Procedures

(d) Preliminary Points Prior to Commencement of Procedure

2 Presentations, Comments and Responses, Committee Questions, and Concluding

Comments of Parties

Teacher Transfer Appeal

Teacher Hearing

i)  Written and Oral
Presentation

Teacher

Administration

i) Written and Oral
Presentation

Administration

Teacher

i) Comments by Way of
Response

Teacher

Administration

iv) Comments by Way of Administration Teacher
Response

v) Trustee Questions Both Parties Both Parties
vi) Concluding Remarks Administration Teacher

vii) Concluding Remarks Teacher Administration

3

4.

Deliberation and Decision
(a) Deliberation
(b) Motion to Revert to Public Meeting
(c) Motion re: Decision

Adjournment

The order of business at the Organizational Meeting of the Board of Trustees shall be

as follows:

T

N o bk w

The Corporate Secretary or designate shall assume the Chair as Chair pro tem
and carry out the following:
(a) Call to order
(b) Read the returns of the election as certified by the Returning Officer
(Election Year)
(c) Declare the Board of Trustees to be legally constituted (Election Year)
(d) Election of Chair

The Chair shall assume the Chair and conduct the remainder of the Organizational
Meeting.

Election of Vice-Chair

Establishment of Committees, Committee Membership, and Liaison Links
Schedule of Board of Trustees’ Meetings and Annual Agendas
Delegation Order of the Board of Trustees

Adjournment
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APPENDIX D — QUICK REFERENCE GUIDE TO ROBERT’S RULES OF ORDER

PROCEDURES AS ADAPTED FROM QUICK REFERENCE GUIDE TO ROBERT’S RULES OF ORDER

ORDER OF MOVER MUST AMENDABLE | DEBATABLE - MAYBE
MOTIONS BE - | RECONSIDERED
4 RECOGNIZED | '
PRIVILEGED
1 | Fix time of next Yes Yes No Yes
meeting
2 | Adjourn Yes No No No
3 | Take arecess Yes Yes No No
4 | Question of No No No, but a No
privilege resulting
motion is
5 | Orders of the day No No No No
INCIDENTAL
Point of order No No No No
Appeal No No Usually Yes
Suspend the Yes No No No
rules
Create special Yes No Yes No
orders
Withdraw (or Yes No No Negative only
renew)
Objection to No No No Negative only
consideration
SUBSIDIARY
6a | Table Yes No No No
6b | Take from the Yes No No No
table
7 | Previous Yes No No Yes
guestion
8 | Limit debate Yes Yes Yes Yes
9 | Postpone Yes Yes Yes Yes
definitely
10 | Refer or commit Yes Yes Yes Yes
11 | Amend Yes Yes, once Yes Yes
12 | Postpone Yes No Yes Affirmative only
indefinitely
13 | Main question (or Yes Yes Yes Yes
motion)
MOTIONS
14 | Reconsider No No No No
15 | Rescind Yes Yes Yes Negative only
16 | Elections No No Yes Yes
(nominations)

Note:  Under the provisions of the School Act and Board Meeting Procedures, a seconder is not required for Board of Trustees’

resolutions, and each motion shall be decided by a majority of the votes of those Trustees present.
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report to
Board of Trustees

Date |
Meeting Type
To

From |

Purpose |

Governance Policy
Reference

Resource Person(s) |

E
APPENDIX # - BOARD REPORT FORMAT

Topic

Month date, 201X
Click here to select an option

Board of Trustees

Naomi Johnson,
Chief Superintendent of Schools

Click here to selection an option

(Make reference to pertinent Governance Policy type,
number and name of policy if applicable)

(Those who assist in the generation of the report.)
First name Last name, title

NOTE: Include only the sections that are required and
' appropriate for this report. Not all reports will require all
- sections.

ety

: Calgary Board
1) | of Education

1| Recommendation

The recommendation is the proposed Board action and specifies exactly what
you want the Board of Trustees to decide. The rest of the report provides
context, information and alternatives that support the recommendations. For a
given issue, the recommendation proposes a solution.

Recommendations related to private agenda items must be carefully worded so
as to protect the confidentiality and personal privacy around the issue.

Use the following format when preparing this section:
It is recommended:

= THAT the Board of Trustees receives the following report for information; or
«  THAT the Board of Trustees approves...

Footnotes go here, if unwanted delete text box. 14
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2| Issue

The report and the recommendations exist for a reason. Be concise in
describing why this report has been created and brought forward. The issue
section provides a brief synopsis of the problem that needs to be solved. For
example, “The Board of Trustees directed the Chief Superintendent to draft a
policy for the use of capital reserves” or “The Chief Superintendent is proposing
a communication strategy to improve how the CBE manages its reputation”.
This section should be no more than two paragraphs.

3| Background

This section should answer the question “how did we get here” and provide the
context required to understand both the issue and the alternatives.

If the report responds to a prior Board motion, that is stated here. For example,
on month, day, year, the Board of Trustees passed the following resolution:

THAT the Board of Trustees directs the Chief Superintendent to
draft a policy governing the accumulation and use of funds in the
Calgary Board of Education’s capital reserve accounts by Dec. 15,
2010.”

4| Analysis

The analysis section does much of the heavy lifting of the report, including:

= describing the problem in greater detail

= clearly explaining the complexity of issues:

= demonstrating how governance policies and their interpretations impact the
possible and resulting options;

= explaining measurements and results;

* describing and discussing alternatives;

= describing the CBE’s position compared to others.

Ultimately, the analysis makes the case for the recommendations. In this
section you should present the options you've considered (including those you
are not recommending) and clearly explain your rationale. It will always be true
that people will disagree with recommendations. When the analysis is excellent,
people may not like the outcome but they will understand the rationale.

Writing the report is not the full value of the process. The greatest value comes
from thinking and reflection. The analysis section may contain
recommendations to continually improve.

Footnotes go here, if unwanted delete text box.
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e

- Calgary Board

i

- of Education

5| Financial Impact

The financial section is important. One pillar of the Three-Year Education Plan
is “stewarding our resources.” This section demonstrates our financial

sensibility and performance. This section should be as detailed and extensive
as possible.

A thorough and compelling presentation of the financial impact may include
implications such as:

cost (e.g., capital, operating, incremental, one-time, ongoing);
revenue or funding;

balance sheet, cash flow and income statement:

legislated or regulatory;

human resource;

organizational priorities; and

opportunity cost

" B B ®W oA B B

As in all sections, charts, tables and graphics should be used wherever they
help to tell the story. At a minimum, a financial section should include figures.

6| Implementation Consequences

Implementation Consequences is future focused. Explain the effects or
expected outcomes that may occur if the report is approved and the
recommendation implemented. The consequences may be positive or negative.
In some cases, this section may underscore the risks of inaction as well.
Regardiess of how complex the situation, it must be explained simply and in
plain language.

7| Conclusion

The conclusion should recap the essence of the report. It is the last thing most
people will read before turning back to the recommendations. The conclusion is
not the place to introduce new information, but rather to summarize in one
paragraph the most compelling reasons for the recommendations.

Be brief. Be direct. Be persuasive.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

Footnotes go here, if unwanted delete text box.

3|4

7-123



Calgary Board
of Education

ATTACHEMENTS | Appendix 1:
GLOSSARY

NOTE: Include terms used in this report that may not be commonly understood by the general public.
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Tao:

From:

Re:

CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

DECEMBER 20, 2011
Board of Trusteses
Trustee Pamela King

Maotion re: Stakeholder [nput

Purpose: Approval

RECOMMEMNDATIOMN:

Whereas the Board of Trustees' role is to provide the link betweaen The
Calgary Board of Education and the citizens of Calgary; and

Whereas the Board of Trustees values and welcomes mutually informative
interaction with all stakeholders in order to achieve its Ends; and

Whereas the Board of Trustees values the importance of strategic
leadership, and strives to govern with an emphasis on strategic leadership;
and

Whereas the Board is committed to initiate and maintain constructive two-
way dialogue with students, staff, parents and the citizens as a means to
engage all stakeholders in the work of the Board and the district; and

Whereas the current process for stakeholder reports and public inquiries
at Board meetings does not:
* allow for meaningful two-way dialogue; or
+ encourage full exploration of diverse viewpoints on any topic that
affects the Board's work; or
= provide the Board of Trustees with input from a broad spectrum of
stakeholders on strategic topics; or
+ allow for a planned session to fully explore topics that would enable
the understanding of the District's work, with a focus on
governance matters rather than administrative issues;

THEREFORE, BE IT RESOLVED THAT the Board of Trustees suspends the
portions of the Board Meeting Procedures and Board of Trustees’ meeting
agendas regarding Stakeholder Reports and Public Inquiries until such
time that the Board of Trustees can plan for and implement strategic
communication dialogues to ensure the whole Board's ability to engage
stakeholders in understanding district work as well as sharing viewpoints
and values,



BACKGROUND:

The Board of Trustees truly values the opportunity to interact with our publics and as a
governing board we should be pushing the conversation up to a higher level at every
opportunity. Our current process for stakeholder input does not allow for hwo-way
dialogue, is very limiting to the Beard in its ability to cerrect misinfermation and does not
assist in building mutually supporiive relationships between the Board and #s

stakeholders

Respectfully submitted,

Pamela King,
Trustee, Wards 5& 10

p
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CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

DECEMBER 20, 2011

CORRESPONDENCE

RECOMMENDATION:

THAT the Board of Trustees receives the following correspondence for information
and for the record, in the form as submitted:

Correspondence dated November 1, 2011 to Trustees from Carol Oliver,
ARTICS and Board of Trustees response dated November 15, 2011.

Correspondence dated November 10, 2011 from Dan Taubensee,
International Director, YMCA Calgary to the Board of Trustees regarding the
2011 YMCA Calgary Peace Medals awards event and CBE nominees.

Correspondence dated November 17, 2011 from the Honourable Thomas
Lukaszuk to Board Chairs invitation to attend a series of meetings entitled
Our Children, Our Future, Getting it Right in regards to input into the New
Education Act.

Correspondence from Board Chair Pat Cochrane to Matt McClure, Calgary
Herald in regards to a December 7" story that required corrections.

Respectfully Submitted,

J.R. Barkway,

Office of the Corporate Secretary



ARTICS

Association for Responsive
Trusteeship in Calgary Schools

November 1, 2011
Chair Cochrane and Trustees:

At your October 18, 2011 public board meeting, you passed a motion directing administration to distribute the
new provincial funding to principals of schools, using the resource allocation method (RAM). As you know this
is the same method used for school budgets each year and on Oct 19th, the CBE issued a press release about the
specific direction by the Board of Trustees to distribute funding using RAM.

Last year, additional provincial funding of $18.6 million was received and disbursed, without direction from the
Board of Trustees. The actions of Administration went unchallenged by the Board.

With these new dollars, the trustees specifically directed administration to use the ‘resource allocation method’
because trustees wanted to ensure equitable - not equal - funding. Equitable funding ensures more for those with
greater needs.

If the new funding were distributed equitably via RAM, more funds would be directed toward schools where
student needs are greater. Some examples - English language learners, often children of immigrants, aboriginal
children, and children with special needs. In addition, more funds would be directed toward reducing class sizes
in grades K-3, the only division where the CBE is not currently able to meet provincial targets.

The desire of trustees was clear. During the October 18" board meeting, trustees spoke in favour of distributing
funds through RAM to meet the public priority of supports for students with special needs and to effectively
reverse the losses schools suffered from the budget shortfall. Chair Cochrane recognized that RAM was
developed by senior leadership to equitably distribute funds, according to the values of the Board of Trustees.
The trustees agreed that RAM incorporated their priorities, and thus chose not to establish other parameters
around how the funds would be distributed.

lgnoring the directive from the Board of Trustees, the chief superintendent chose to distribute the funds equally,
on a per student basis, as described in the November school newsletter insert. No matter what needs a school
has, or what differences affect a school's population, each school will get $155.30 per student. The Board of
Trustees was clear in their direction to the administration that this is not how they intended the money to be
distributed.

Chair Cochrane and trustees, we acknowledge that you are a policy board. You did a good thing for students
when you passed the motion to have the new funds distributed using the ‘resource allocation method” (RAM). It
is the job of the board of trustees to govern. Giving up your governance role by allowing administrators to act
contrary to a decision of the Board of Trustees causes the public to lose faith in their elected trustees, and
endangers the Calgary Board of Education's public image and credibility. We are requesting that you the Board
of Trustees continue to do the right thing and not permit administration to govern the system, but leave that work
for the CBE elected representatives.

Carole Oliver
Former trustee of the Calgary Board of Education
Executive member of the Association for Responsive Trusteeship in Calgary Schools
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Calgary Board of Education
OFFICE OF THE BOARD OF TRUSTEES

Education Centre
1221 8th Street SW, Calgary, Alberta T2R 0L4 Telephone: 403-817-7933 Fax: 403-294-8282

November 15, 2011

Ms. Carole Oliver

Executive Member, ARTICS
Dear Ms. Oliver:

Please accept this letter as a response on behalf of all members of the Board of Trustees to the letter of
November 1, 2011 addressed to the Board that was recited as a "stakeholders report” during the public
meeting of the Board held on November 1, 2011.

As members of the CBE Board, we implement our fiduciary obligations to the CBE in a considered and

serious manner in the best interests of the CBE. Our Board members find it disturbing that in its letter

of November 1, ARTICS, being an organization that claims to support “responsive trusteeship”, made
“inaccurate and disparaging comments concerning the CBE's Chief Superintendent.

As you know, CBE Board members are elected to carry out fiduciary duties and to focus on the strategic
and policy considerations of the CBE. The Board does not and should not micromanage day to day CBE
operations. The Board of Trustees directs and controls the CBE through the establishment of well
thought-out principles and policies. Itis the responsibility of the Chief Superintendent to implement
those principles and policies. The organizational accomplishment of Board-stated Ends constitutes
successful performance of activities by the Chief Superintendent.

The Resource Allocation Method ("RAM") is Administration’s implementation of funding distribution in a
manner that will, in Administration's determination after reviewing all factors and options, best facilitate
the accomplishment of the Board’s Ends and directions from the Minister of Education. The fact that
CBE students have improved performance and accomplished exceptional results in Provincial
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Achievement Tests and Diploma Exams serves as proof that our confidence in the actions and decisions
of our Chief Superintendent and Administration in implementing Board Ends has not been misplaced.

We find ARCTICS' allegations in regard to the disbursement of the 2010 additional provincial fundihg of
$18.6 million to be totally unfounded. The distribution by Administration of the funding was in
accordance with the Minister’s requirements and Board determination of Ends and funding was not
disbursed "without direction from the Board”.

Similarly, in regard to the disbursement of the additional 2011 funding, the Chief Superintendent did
not, as alleged by ARTICS, ignore the Board directives and the Board did not allow Administration to "act
contrary" to any Board decisions.

As you know, school boards report to the Minister of Education and, in the case of the additional 2011
provincial funding, the Minister has requested that each school board provide a report as to the
distribution of funds in enhancing student learning. The Minister has indicated his intention to publicize
the reports.

The members of the Board of Trustees were elected by Calgarians to govern the CBE school system. The
Board has full confidence in Chief Superintendent Johnson. The members of the Board look forward to
continuing Board focus on what is best for CBE students and the job that Trustees were elected to carry
out.

Yours truly,

e B W

Pat Cochrane, Chair
Board of Trustees
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YMCA

We build strong kids, strong families, strong communities.

November 10, 2011

CBE Board of Trustees

Dear Trustees,

The 2011 YMCA Calgary Peace Medals will honour youth and adults from all walks of life who
commit their time to advance peace in their local communities or abroad. Please join us as we
recognize another group of outstanding Peace Medal nominees and recipients.

As usual, many of our Peace Medal nominees are connected to the Calgary Board of Education; this
year, we have four individuals and two groups with a direct connection:
o Aften Ballem, teacher at Hawkwood School
Ayat Saleh, student leader at Sir Winston Churchill High School
Sarah Kesler (and family), teacher at Douglasdale School
Jocelyn Davis, student at Western Canada High School
Legacy Corporation of Vincent Massey Junior High
» Diversity and Student for Change Council, Bob Edwards School

* 8 @ @

While we try to generally keep the recipients’ names confidential until the luncheon, | can tell you
that one individual and one group listed above will be receiving a YMCA Peace Medal this year.

The Peace Medal event is also a great opportunity to recognize and celebrate everyone who is
involved in building peace — not just the nominees and recipients, but any staff, volunteers, and
students who are making a difference in our community. Please join us and share this information
with others:

Wednesday, November 23, 2011
11:45-12:45 awards program; 12:45-1:15 reception & lunch
2" floor of Eau Claire Market (200 Barclay Parade SW).

Registration is $25 right now (or $35 after Nov. 14) and can be purchased at any YMCA Calgary
branch or by phoning 403-269-6701.

For more information, visit our website: www.ymcacalgary.org.

Thank you for your time and consideration.

f i / e 39

Dan Taubensee
International Director, YMCA Calgary

403-256-5533, x284 y mcains | 1% p eace
YMCA Calgary

dtaubens@calgary.ymca.ca
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[ ]
www.ymcacalgary.org
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From: Education Minister [mailto:Education.Minister@gov.ab.ca]
Sent: Thursday, November 17, 2011 11:18 AM

To: Undisclosed recipients

Subject: Our Children, Our Future: Getting It Right Meetings

TO: BOARD CHAIRS OF PUBLIC, SEPARATE, FRANCOPHONE AND CHARTER
SCHOOL BOARDS

As the new Minister of Education, [ want to provide you with the opportunity to share your views
about education in Alberta. Since the introduction of the proposed Education Act in April 2011,
much has changed. Our government has made a renewed commitment to the education system, and
it is important to confirm that we are indeed moving in a direction that reflects the desires and wishes
of Albertans.

On November 15, I announced the opportunity for public input as we begin to review the proposed
Education Act. The first component is a series of seven full-day meetings, called Qur Children, Our
Future: Getting It Right, scheduled for late November and early December 2011.

The new Education Act must support and sustain learning environments in which students can thrive
through flexible, personalized learning. By opening discussion to the public, especially to students,
we can ensure this legislation reflects Albertans’ vision for their education system and that it has a
direct and positive impact on Alberta classrooms now and for years to come.

Many of the ideas emphasized in the earlier draft will likely carry forward because it:

e enables school boards to be more responsive to local needs;

o engages students from Kindergarten to graduation;

o better supports inclusion of learners with differing needs, cultures and abilities; and

e ensures that schools are caring, respectful and safe environments all remain important priorities
for this government.

This is an invitation for you or your designate to attend one of the scheduled meetings identified
below. Please note that we are also asking superintendents to invite two teachers as well as one
teaching/educational assistant, five students and one parent chaperone from their jurisdictions. The
Ministry of Education will provide the costs of up to two substitute days for each teacher and
teaching/educational assistant (one for travel, if necessary, and one for classroom teaching if needed
from Monday to Friday). Mileage costs will be paid for the student and the parent chaperone to
attend, and Education will also pay other travel costs if the student and parent chaperone need to
travel more than 200 kilometres to attend their designated meeting.

I also ask you to encourage participation among others in your community for whom the meetings
would be a new experience by passing along this information. We have invited community leaders
and education authorities to attend the meetings, however, the vast majority of registrations are being
held for students, parents, teachers and others who have a broad interest in education — as learners, as
taxpayers and as future employers.

The meeting dates are as follows:



Date Location
Saturday, November 26 Edmonton
Tuesday, November 29 Red Deer
Thursday, December 1 Calgary
Saturday, December 3 Bonnyville
Monday, December 5 Lethbridge
Wednesday, December 7 Fort McMurray
Friday, December 9 Peace River

For more information and to register, please follow this link:
http://ideas.education.alberta.ca/engage/current-initiatives/education-act-getting-it-right. Following
submission of registration, participants will receive a confirmation. This will include venue
information and pre-meeting reading materials.

While space is limited and preregistration is required, those who are unable to participate in a
community meeting will also have other channels for submitting their thoughts on the future of
education in Alberta. We expect to have online options ready in a little over a week and will ensure
Albertans are aware of how to provide us with their input. Of course, [ also welcome traditional
forms of communication, such as letters and emails.

Thank you for your interest as we continue this important work on behalf of education in
Alberta. Your input will be considered as we work toward reintroducing the Education Act in spring
2012.

If you have any questions, please contact the project team by email at Engage.Education(@gov.ab.ca
or by phone at 780-422-1484 (dial 310-0000 first for toll-free access in Alberta).

Sincerely,

Thomas A. Lukaszuk
Minister of Education
MLA, Edmonton — Castle Downs

cc:  Superintendents of Public, Separate, Francophone and Charter School Boards

This communication is intended for the use of the recipient to which it is addressed, and may contain
confidential, personal, and or privileged information. Please contact us immediately if you are not the
intended recipient of this communication, and do not copy, distribute, or take action relying on it. Any
communication received in error, or subsequent reply, should be deleted or destroyed.



M CalgaryBoard g0 of Trustees

of Education 1221 8 Street S.W., Calgary, Alberta T2R 0L4

Board Chair Mr. Matt McClure
Pat Cochrane  Wards 8 &9 Calgary Herald

Carol Bazinet Wards 12 & 14
Joy Bowen-Eyre Wards 1&2
Lynn Ferguson ~ Wards 3 & 4
Pamela King Wards 5 & 10

George Lane Wards6 &7 ‘ _
Sheila Taylor  Wards 118 13 On behalf of the Board of Trustees, | draw your attention to your by-lined story from the

Calgary Herald on Dec. 7 that requires corrections for the record.

Dear Mr. McClure,

In the story entitled “School board finds a surplus; system finished last year $10.9M in
black,” you reported that the CBE finished its 2010-11 fiscal year with a $10.9 million
operating surplus. This is absolutely incorrect. In fact, the CBE ended the year with an
operating deficit. The deficit was $5.4 million. The $10.9 million figure in your story may
refer to the variance between the forecast deficit and the actual deficit.

Second, your story states, “At year end, the board found it had spent $7.7 million more
[emphasis added] than expected in its rainy day fund.” This too is incorrect. In fact, the
CBE spent $7.7 million /ess than expected.

It is disappointing that these errors occurred given that the correct figures are clearly
identified in the audited financial statements and press releases posted on the CBE
website. Moreover, to answer questions from the media, for the first time the CBE
hosted a 30-minute conference call following the posting of the financial statements on
Monday, Dec. 5. You were on this call and many of the issues covered in the Herald
story were addressed at that time. In addition, there was ample opportunity to obtain
more information and clarification at our regular board meeting on Tuesday, Dec. 6.

It is important that these errors be corrected to ensure they are not perpetuated in
future stories about the CBE. Our goal is to make accurate information accessible and
understandable to parents, taxpayers and other stakeholders.

We look forward to a correction that matches the profile of the original story.

Sincerely,

o i -
.r/ 1 5 l‘ l\-' s "
(S mcvcire
e

Pat Cochrane
Board Chair
Board of Trustees
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CALGARY BOARD OF EDUCATION
REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

TOPIC: REAPPOINTMENT OF TRUSTEE REPRESENTATIVE TO
EDUCATIONMATTERS’ BOARD OF GOVERNORS

RECOMMENDATION:

THAT the Board of Trustees approves the reappointment of Trustee
Cochrane to EducationMatters’ Board of Governors, to be effective
December 12, 2011, for a three-year term, ending December 12, 2014.

BACKGROUND

The Calgary Board of Education Foundation Trust Indenture was approved by the Board
of Trustees on December 17, 2002. Under the terms of the Trust Indenture (s. 12.2):

“The term of office of each Governor shall be three (3) years from the date of
appointment following which such Governor may make a written request to the
Protector that he be reappointed for an additional term. The Protector may, in its
absolute discretion, reappoint such Governor or decline such reappointment.”

Trustee Cochrane is currently appointed to the EducationMatters’ Board of Governors as
one of the two Calgary Board of Education trustee representatives on that Board. She
has submitted a written request to the Board, indicating her desire to be reappointed for
a further three-year term (attached). No other trustees have indicated an interest in
fulfilling this role.

Respectfully Submitted,

J.R. Barkway,
Office of the Corporate Secretary

Attachment (1)
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m Calgary Board
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December 6, 2011

Board of Trustees

Calgary Board of Education

1221 - 8" Street SW

Calgary, AB T2R 0L4

Dear Board of Trustees:

As you are aware, | am currently serving as one of the Board’s two representatives on the
Board of Governors of EducationMatters. My term as Governor ends on December 12, 2011. |
would like to continue to serve as a Governor on the Board for another term and ask for your

support of my reappointment as a Governor of EducationMatters.

Yours truly,

C;Q:Q' Clrona

Pat Cochrane, Trustee
Wards 8 & 9
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CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

TOPIC: APPOINTMENT OF EXTERNAL MEMBERS TO BOARD OF TRUSTEES'
TRUSTEE REMUNERATION COMMITTEE

RECOMMENDATION:

THAT the Board of Trustees approves the appointment of the following
members to the Trustee Remuneration Committee for the 2011-2012 and the
2012-2013 school years:

= Ms. Eryn Kelly (Calgary Association of Parents & School Councils
representative) (CAPSC)

s« Mr. Eric Miller (corporate representative)
« Ms. Marina Munro (stakeholder representative)

BACKGROUND:

Governance Process Policy GP-11: Board of Trustees' Committees, states the following:

*7. All committee members are appointed to serve on Board of Trustees' committeas
al the pleasure of the Board. Committee membership shall be reviewed annually
at the Organizational Meeting and more frequently if the Board of Trustees so
determines.”

In addition to two trusteas, the current Terms of Reference for the Trustee Eemuneration
Committee require the following membership:
« a parent representative from the Calgary Association of Parents and School
Councils,
= @ representative from the Calgary corporate community, and
at least one other stakeholder of the Calgary Board of Education.

Eoard approval of the above appointments would satisfy the requirements for all external
representation on the Trustee Remuneration Committee. Ms. Eryn Kelly is currently co-
president of CAPSC; Mr. Eric Miller is Senior Vice-President and General Counsel and
Corporate Secretary of Nexen Inc.; and Ms. Marina Munro is Acting Chairperson of
David Thompson School Council. All three representatives have prior experience on this
Committee, and have indicated an interest in being reappointad to serve in this capacity

At the Organizational Meeting of the Board, Trustees Lane and King were appointed as
trustee representatives, with Trustee Lane as Chair of the Committee. The trustee
representatives are pleased to recommend the persons listed above as Trustee
Remuneration Committee members for this school year and the next school year.

Respectfully Submitted,

Trustee George Lane
Chair, Trustee Remuneration Committes ﬂ' E 1



CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

DECEMBER 20, 2011

LIAISON REPORT — ALBERTA SCHOOL BOARDS ASSOCIATION (ASBA)
ZONE 5

RECOMMENDATION:

BE IT RESOLVED THAT the Alberta School Boards Association (ASBA)
Representative Report with respect to the ASBA — Zone 5 dated December 2, 2011, be
received for information; and

THAT the Board of Trustees approves the response outlined in the Conclusion
section of this report.

BACKGROUND:

As the CBE Board of Trustees representative for the ASBA Zone 5, | am pleased to provide this
report for your information.

At the ASBA Zone 5 meeting on December 2, 2011 there was a presentation from the ASBA
Political Advocacy Task Force called “ASBA Advocacy Presentation: Zone Consultation:
Proposed key issues approach” (see attachments).

To summarize this presentation, the ASBA Political Advocacy Task Force would like to improve
overall provincial advocacy efforts of the Association by giving the Board of Directors more
freedom in addressing and speaking on issues that are not in the ASBA policy handbook.

The local ASBA Zone 5 Advocacy Committee is on hold until feedback related to the ASBA
Political Advocacy Task force is obtained from boards.

CONCLUSION

As the Calgary Board of Education representative for ASBA Zone 5, | recommend we respond to
the requests outlined as follows:

1. Endorse the new approach for the ASBA Political Advocacy Task Force (as detailed in the
attachments).

Respectfully submitted,

Trustee Sheila Taylor
CBE Representative, ASBA Zone 5

Attachments: ) Backgrounder — Proposed key issues approach
Iy ASBA approach to Political Advocacy November 25, 2011
I Key Issues Approach (Draft) November 27, 2011
V) ASBA - Zone 5 Minutes — November 4, 2011
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ATTACHMENT |

Backgrounder
Proposed key issues approach for consideration by Zones/school boards

ASBA Political Advocacy Task Force recommends change to ASBA Board of Directors

Last fall the ASBA Board of Directors appointed a task force to review the ASBA’s approach to political
advocacy. David Price from Golden Hills School Division in Zone 5 served on this task force. Based on its
review of the ASBA’s approach to political advocacy, the task force made the following recommendation
to the ASBA Board of Directors. The ASBA Board of Directors, in turn, asked the Political Advocacy Task
Force to consult with Zones about its proposal. This is the Zone 5 presentation.

Proposed key issues approach for consideration by Zones/school boards
ASBA Political Advocacy Task Force

While the ASBA should continue advocating for association policies, the ASBA Political Advocacy Task
Force believes the ASBA's advocacy efforts would be strengthened by giving the ASBA Board of Directors
the leeway to address issues beyond the constraint of the policy handbook.

Current top-of-mind issues for which the ASBA doesn’t have policy — and is hence not as active in the
discussion as it could or should be are:

e Debate about how much time Alberta students should spend in class

e Supports for sexual minority students

e Full day Kindergarten

e Student obesity

Without association policy, the ASBA’s voice — and by extension school boards’ voices — are not heard in
these important debates. The Political Advocacy Task Force proposes introducing a structure that would
free the ASBA to marshal its advocacy tools on issues not addressed in association policy.
These tools include:

e Gathering and sharing information

e Initiating discussion among school boards and Zones

e Engaging stakeholders in discussion

e Commenting publicly on the issue

We believe this approach would:
e Make the ASBA more nimble in its advocacy efforts and responses to emerging issues
e Make the ASBA more proactive and current
e Earnthe ASBA the reputation as the go-to source for
information and perspective(s) on education issues

School boards must be involved in developing the structure to achieve this goal

We believe the key to making these changes will be to seek and secure school boards’ acceptance for
this proposal. While the task force is proposing a draft structure, our central recommendation is to
explain the challenge to school boards and to involve them in developing a solution.

9-4



ATTACHMENT II

ASBA approach to Political Advocacy
November 25, 2011

(New)

Our beliefs about effective political advocacy
The ASBA’s goal is to influence government policy on behalf of students and school boards,

We believe we can be more influential by:
- establishing relationships and building trust with all levels of government
- being clear about what our goals are
- focusing on the big picture issues in education
being strategic:
© recognizing what government policy-makers want and need
o recognizing when the timing is right
©  recognizing the small wins en route to our long term goals
o identifying opportunities to dovetail with government policy
o identifying short, medium and long term goals
- engaging our communities/publics in discussion about ideas and issues
by modeling generative governance at
o our local school board tables
o our board of directors meetings
© our Zone meetings
©  our general meetings

Our approach to political advocacy
ASBA seeks to shape government policy in support of students and school boards by:

(New)

- The ASBA’s political advocacy goals and efforts will be informed by a systematic process of consulting with
stakeholders — including but not hmited to these venues — at the local board table; at Zones; at the board of
directors table and at general meetings of the association.

The ASBA provides an informed/ researched perspective to podiy-influencers to shape public policy.

The ASBA participates actively in government initiatives to inform government policy development.

(New)
- The ASBA 1s the “go-to” source of information on key issues for the public, stakeholders and policy-influencers.

- The ASBA establishes partnerships with other organizations to strengthen its advocacy/influence.
- The ASBA cultivates positive working relationships with government MLAs and key ministries and bureaucrats.

- With the ASBA’s political advocacy goals in mind, the association commends government publicly when it moves
forward on those goals and is prepared to speak firmly, diplomatically and publich when government does not.

The ASBA seeks results not headlines
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ATTACHMENT HI

KEY ISSUES APPROACH (DRAFT)
Draft for consideration by Zones/ boards
November 27, 2017

While the ASBA should continue advocating for association policies, the ASBA Political Advocacy Task
Force believes the association’s advocacy efforts would be strengthened by giving the ASBA Board of
Directors the leeway to address issues beyond the constraint of the policy handbook.

Current top- of- mind issues for which the ASBA doesn’t have policy —and is hence not as active in the
discussion as it could or should be are:

e  Debate about how much time Alberta students should spend in class

¢ Supports for sexual minority students

e  Full day Kindergarten

e Student obesity

Without association policy, the ASBA’s voice — and by extension school boards’ voices — are not heard in
these important debates. The Political Advocacy Task Force proposes introducing a structure that would free
the ASBA to marshal its advocacy tools on issues not addressed in association policy. These tools include:

e  Gathering and sharing information

e Initiating discussion among school boards and Zones
o Engaging stakeholders in discussion

¢ Commenting publicly on the issue

We believe this would:
o Make the ASBA more nimble in its advocacy efforts and
responses to emerging issues
e Make the ASBA more proactive and current

o Earn the ASBA the reputation as the go-to source for
information and perspective(s) on education issues

School boards must be involved in developing the structure to achieve this goal

We believe the key to making these changes will be to seek and secure school boards’ acceptance for this
proposal. While we are proposing a draft structure, our central recommendation 1s to explain the challenge to
school boards and to involve them in developing a solution.

Page1lof2

9-6



POSSIBLE STRUCTURE
Subject to discussion with school boards

a)

b)

d)

Two-year trial period

Board of Directors identify key issues

Based on environmental scans — including but not limited to input from school boards; Zones; and
association staff — the ASBA Board of Directors will identify non-policy based issues that would
benefit from school boards’ perspective. Upon identification of a key issue, the ASBA Board of
Directors will advise school boards.

Criteria for key issues

Outcome of issue(s) will affect students or school boards.

The tssue(s) 1s not currently addressed in association policy.

Note: It 1s possible that there may not be an issue that meets the criteria

An advocacy plan will be developed with regard to key issue(s) as needed
This plan will be shared with school boards.

Evaluation
At the end of the two-year trial petiod, school boards
will be asked to assess the value of this new approach to doing business.

Page 2 of 2
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ATTACHMENT IV

Alberta School Boards Association — Zone 5
Friday, November 4, 2011

Rocky View Schools
2651 Chinook Winds Drive
Airdrie, AB
In Attendance:
Helen Clease (Chair) Rocky View Schools
Carol Bazinet (Vice-Chair) Calgary Board of Education
Sylvia Eggerer Rocky View Schools
Sylvie Roth CSCFSA
Diane Boutin CSCFSA
Marge Belcourt Calgary Catholic
Larry Tucker Golden Hills School Division
Angie Warwick Prairie Land School Division
Elaine Horner Prairie Land School Division
Anne-Marie Boucher CSFSA
Randy Clarke Alberta Education
Don Thomas Rocky View Schools
John Deausey Calgary Catholic
Bev LePeare Rocky View Schools
Chery! Smith ASBA
Scott McCormack ASBA
Jerry Muelaner Foothills School Division
Sheila Taylor Calgary Board of Education
Darrell Couture Rocky View Schools
Doug Gardner Foothills School Division
Mary Martin Calgary Catholic
Cathie Williams Calgary Catholic

Call to Order

Chair Helen Clease called the meeting to order at 9:32 a.m. Introductions.
Approval of Agenda

Moved by Marge Belcourt that the agenda be approved as submitted. Carried
Approval of Minutes

Moved by Elaine Horner that the Minutes dated October 7, 2011, be approved as
amended. Carried

Minutes of the October 7 AGM minutes will be approved at next year’s AGM.
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Business Arising from the Minutes

Send letter to Donna Engel at ASBA requesting that the topics of FOIP and In-Camera
Sessions be presented as sessions at a general ASBA meeting.

Correspondence:

None received.

| PRESENTATION

John Deausey, Secretary-Treasurer of Calgary Catholic, gave a presentation on Audited
Financial Statements and the audit process and invited open dialogue.

Helen thanked John for his presentation. Any questions trustees may have of John can be
forwarded directly to him or to Rita who will forward them to John.

Recessed at 10:41 a.m.
Reconvened at 10:54 a.m.

Chair Report:

Copy of expense form 1s available.

December meeting — will be receiving an ASBA presentation on Advocacy.

Board sharing in December — reps to share what their boards define as generative
governance or community engagement. Then in March, there will be a P.D. on this topic.
Any interest in a Christmas party at the next meeting? No interest expressed.

Rocky View Schools — Wine & Cheese on December 1 and all Zone 5 trustees are
invited.

Handbook Update — Anne-Marie Boucher will send out a draft copy within the next few
days. The ASBA bylaws have also been updated. Will also ask whether or not anyone
wants to see more information in the handbook. There will be a discussion on the
proposed revised handbook at the next meeting.

Budget Update — Carol Bazinet reviewed proposed 2011-12 budget. Discussion.

Moved by Elaine Horner that the 2011-12 proposed budget be accepted as presented.

Carried

FGM & Resolutions — Helen reviewed. The resolutions will be voted on at the AGM.
Discussion ensued on how much time boards spend on resolution review.

Directives for Action — Larry Tucker indicated there will likely be one coming from
Golden Hills. Apparently there is still some confusion as to what is a Directive for
Action and what is a policy resolution. Helen commented that any board can submit a
Directive for Action at any time.

9-9



| REPORTS

ASBA Director’s Report, Anne-Marie Boucher

Voting Process: Should the ASBA represent school boards in tripartite talks? There will
not be a special general meeting where school boards would vote about whether the
ASBA should represent school boards in talks with the ATA and the Alberta
Government. _
Advocacy flexibility with zones/boards — will be a discussion at next month’s zone
meeting.

Cost/privacy concerns flagged for PASI — ASBA is still concerned about the costs
associated with introducing the Provincial Approach to Student Information (PASI).
ASBA 1s strongly recommending that board get legal advice before entering into PASI
agreements, especially with regard to privacy standards.

The Board of Directors held its first videoconference on October 13. The board made a
commitment during last year’s budget discussions to use this technology more often as
part of a cost saving initiative.

ASBA Executive, Chervl Smith

e Jacquie Hansen sends her regards as she 1s attending a seminar today. Also expressed

sincere sympathies to Grand Prairie for the recent death of four of their students in a
vehicle crash.

Looking for board views on whether we should remain members of CSBA. Discussion
ensued as to how this question has come about. Scott MacCormack provided background
information and explained how this decision was made. David Anderson is still working
to flesh out ASBA’s position. Discussion continued with respect to the details of what
happened in order to determine whether or not a withdrawal from CSBA is justified.

~ That decision has been left with the Board of Directors. Scott explained that the question

of ‘are we getting value for the money expended’ has been asked. Discussion. Is the
process valid? ASBA indicated it has gotten to be very convoluted. They’ll take a
provincial look and keep that perspective. The issue was really with CSBA and how it
operates. For the longest time, ASBA carried CSBA, and there was a lot of discussion
about how 1s CSBA achieving what its mandate 1s. Still part of CSBA until next March.
The process 1s ongoing but it’s awkward to have this thrown in there. The president has
been meeting with their executive to determine if the issues are being addressed. A
question was asked if there was any way to withdraw the action and take this back to the
board of directors — perhaps wait to hear from individual boards. Scott responded that he
didn’t think this 1s the way to go at this time as it pits zone against zone. ASBA will
review the process in light of the feedback received. Anne-Marie suggested that if
individual boards don’t have 1ssues, then answer that way.

FGM fast approaching — encouraged all trustees to attend.

Pleased to hear that the new premier is returning $107 million to education. Lots of
positive things in Bill 18 and continuing to work with the government on that.

e Hot News — Stop the Cuts Campaign didn’t seem to have the same impact this second

time around.

L )
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Alberta Education. Randy Clarke

Superintendents were advised recently that the consultation sessions have been cancelled.
The perspective of the new minister is that he is anxious to get out to visit boards as soon
as possible. If boards still want to have this type of a session, please let Alberta
Education know and they will make arrangements.

School Act —hope to be introduced at the spring sitting.

Strategic Priorities — Curriculum Framework for Student Learning; Grade 1-6 focus
(capacity-building opportunities for those with cognitive difficulties).

Locally developed courses — final report will be published in December.

English as a Second Language — Teaching Refugees with Limited Formal Schooling is a
website that has been developed by Calgary Board of Education to support school staff in
their work with students and families who are among the approximately 10 percent of
immigrants with refugee backgrounds. This content may be accessed at
www.teachingrefugees.com. This site was made possible by a grant from Alberta

Education to Calgary Board of Education and the content can be accessed by school
authorities across Alberta and beyond.

Action on Inclusion — Education is strengthening the focus on caring, respectful and safe
learning environments as reflected in the proposed Education Act. School authorities
would be required to have policies in place that address this change, including policy on
bullying.

Question: What does bullying have to do with inclusion?

Response: Understand that inclusion means every child is safe and welcome in every
environment. Randy noted that the focus of this strategy is to enhance
community action, increase youth engagement and leadership, and support
children, youth, parents and communities to prevent and respond to
bullying (listed at the bottom of the report). Carol indicated she
understood that bullying happens everywhere and for no apparent reason.

Action on Teaching and Leadership — superintendents have now been given access to the
updated Student Population Projection and Teacher Forecasting Model. Trustees were
encouraged to avail themselves of this information.

Action on FNMI Success — Three new FNMI PD consultants will be available to consult
and provide Professional Development services with Regional Advisory groups, Teachers
Conventions and Specialist Council events including jurisdictions, First Nation Schools
and schools on Métis Settlements. The Regional Consortia are working closely with their
partners to coordinate and plan programs and events. Ideally all partners seeking FNMI
Professional Development services are expected to connect through their Regional
Consortia office.
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The 18th Annual “Knowing Our Spirits” conference will be held at the Ramada Hotel,
Edmonton, November 23-25, 2011. The conference features education, culture and
contemporary issues related to First Nations, Métis and Inuit people.

High school completion website — very interactive and engaging. More information is
available on the High School Completion website at
http://ideas.education.alberta.ca/hsc.aspx. It provides a wealth of information for
teachers and parents to support students before they get to high school, during the
transition to high school and after they've arrived in high school.

Questions & Answers: in addition to the questions and answers listed in the report, there
is one last one re funding of $107 million and AISI funding. The question will be out
tomorrow re flexibility. Cheryl asked if flexibility is going to be given to other areas
besides AISI? Randy responded that he didn’t think so.

ASBALE. Marge Belcour on behalf of Linda Welman (absent)

ASBALE has been disbanded and there will be a meeting at the FGM. New name 1s
Second Language Caucus.

Labour Relations, Jerry Muelaner

[t was suggested that it might be good to have a level just beneath the ATA, ASBA —a
committee/board of trustees from all the zones perhaps. Discussion.

Moved by Doug Gardner that Jerry Muelaner be appointed as the Zone S representative
on the ASBA Trustee Advisory Committee. Carried

Advocacy, Sheila Tavlor

* %

Provided an update on the meeting she and Cathie Williams had and distributed notes.
See it as being a source of communication tools (newsletter to MLAs).

Activities of the committee were reviewed.

Would like to send an introductory letter quite soon — no issues at this time.

Perhaps issue quarterly newsletters.

Thinking of a big event on a Friday in March somewhere in Calgary and during the day.
Themes — it appears that sustainable funding is already redundant as the premier has
indicated that is a priority in her government. Education Act could be point #4.
Encouraged boards to discuss other possible themes.

Proposed budget - $3000. Believe that is sufficient. Cathie indicated they will be going
to their boards to ask for some assistance in this area.

Could have this as a discussion item for the December meeting. Will determine whether
to send an introductory letter at that meeting as well.
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Health Initiatives, Marv Martin

e Question at last meeting re regional teams — will be continuing these teams. Next
meeting is December 21. Have started adding some PD. Parents can participate in the
regional teams. Mary will send a communiqué to Rita to send to the reps.

e National conference brochure — September 30-Oct 2, 2012.

Edwin Parr, Marge Belcourt

e (Grateful to have Joy and Sylvia on the committee.

Field Experience, Sheila Snowsell (absent)

Regional Consortium, Joanne van Donzel (absent)

Moved by Sheila Taylor that the reports be accepted as presented. Carried

IN-CAMERA SESSION |

Moved by Marge Belcourt to go in-camera at 12:24 p.m. Carried

Moved by to come out of in-camera at 12:40 a.m. Carried

ADJOURNMENT

Moved by Anne-Marie Boucher that the meeting be adjourned at 12:42 p.m.
Carried
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CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

To: BOARD OF TRUSTEES

From: Trustee Lynn Ferguson

Re: Liaison Report — Alberta School Boards Association (ASBA)
Purpose: Information

Governance Policy Reference: GP-13: Board of Trustees’ Linkages

L RECOMMENDATION

THAT the Alberta School Boards Association (ASBA) liaison report containing
the ASBA Board of Directors’ Meeting Highlights dated December 14, 2011 be
received for information.

Il ISSUE
The attached is a report provided by the Alberta School Boards Association (ASBA) with

respect to their work. As the Board of Trustees’ representative on the ASBA Board of
Directors, | am providing this report for your information.

Respectfully submitted,

Trustee Lynn Ferguson
Liaison Representative



e ——
A'S'B'A
Alberta School Boards

Association

Decemnber 14 20717

ASBA Board of Directors Meeting

Board Highlights are circulated to the ASBA Board of Directors and all ASBA staff following the
ASBA Board of Directors meeting. Board of Directors members are asked to circulate Board
Highlights to their respective constituencies. Please note these are not the official minutes of the
meeting. Draft minutes and ratified minutes are posted on the ASBA website. See the ASBA
Board of Directors section. For more information phone Marian Johnson at 1.780.451.7101.

ASBA gets clean andit

Audited financial statements presented to ASBA Board of Directors

Douglas Kroetsch of Collins Barrow Edmonton LLP presented the 2010-2011 audited financial
statements to the ASBA Board of Directors. Collins Barrow gave the ASBA a clean audit report.
Kroetsch told the board that the ASBA is in a healthy position — it is carrying no debt and ended the
year with a surplus of §32,987. The 2011 audited financial statements will be posted on the ASBA

website shortly. For more information contact Heather Rogers, Director Finance and
Administration at 1.780.451.7114.

School boards have until Jan. 6 to give input to association’s strategic plan
School boards’ chance to tell the ASBA where to go..... strategically
Want a say in the association’s strategic direction?
Before Januaty 6 sit down with your board to review the ASBA’s strategic plan:
hetp:/ /werw.asba.ab.ca/files /pdf/strategic-plan/strat_plan final 11 14.pdf
and identify:
initiatives that are missing
initiatives that should move up the agenda
initiatives that should be given less emphasis or dropped
The deadline to respond is Jan. 6, 2012.
For more info contact: Heather Rogers hrogers(@asha.ab.ca, Director Finance and Administration.

What has the association done so far this year?

Read the December progress report for information about the work that has been done on the
current strategic plan.

Strategic plan progress report: December 2011

heep:/ /www.asba.ab.ca/ files /pdf/strategic-plan/strat_plan_firstreport]] 14.pdf
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Get involved in the ASBA’s Community Engagement task force
Under the leadership of Edmonton Public rep Dave Colburn and Zone 2/3 rep Johnette Lemke,
the ASBA’s new Community Engagement Task Force will:

1. Develop a work plan by the end of June aimed at deepening school boards’
understanding of and participation in active community engagement.

Develop legacy resources which will promote and support school boards’

ongoing efforts in community engagement beyond the life of the task force.

Involve Zone representatives and CASS, ASBOA and ASCA representatives in this work.

&

(s

A call for mterest in this task force will be circulated 1n mid December. The task force’s first meeting
will be February 2, 2012.

Appointments

The ASBA Board of Directors made these appointments to its insurance and pension boards. See
hup: / /www.asha.ab.ca/services/insurance.asp for a complete list of the members of each of these
boards.

ASBIE Advisory Board
Dexter Durfey, Associate Superintendent Business Services, Westwind School Division
{reappointment to Dec. 31, 2014)

ASEBP Board of Trustees

Carol Bazinet, trustee Calgary Board of Education
(reappointment as chair of ASEBP to Dec. 31, 2012)

Gerry Martins, trustee St. Albert Protestant Schools
(reappointment to December 31, 2014)

Drew Chipman, secretary-treasurer Wolf Creek School Division
(reappointment to December 31, 2014)

SiPP Board
Marge Belcourt, trustee, Calgary Catholic
{reappomntment to December 31, 2014}

Trustees named to Second Languages Task Force
The ASBA Board of Directors appointed Leslie Cleary, trustee Edmonton Public Schools and
Dianne Macaulay, Zone 4 Director to join Linda Wellman, trustee Calgary Catholic and president
of ASBALE (now disbanded) on the ASBA’s Second Languages Task Force. This task force will lead
and advance the work of the ASBA’s second language caucus by working with the second language
caucus to:
*  provide networking opportunities to discuss issues
and best practices in second language learning
* communicate best practices in second language learning throughout the province
*  gather information from the bi-annual caucus meetings on perceived and real barriers to
successful delivery of second language programs. These will be communicated as a patt of
ASBA advocacy efforts
*  promote the benefits and value of learning a second language
*  communicate and liaise with key stakeholders on second language learning

]
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CALGARY BOARD OF EDUCATION

REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
DECEMBER 20, 2011
To: Board of Trustees
From: Trustee Lynn Ferguson, ASBA Director
Re: ASBA Liaison Report re: ASBA Strategic Plan
Purpose: Approval
Governance Policy Reference: GP-13: Board of Trustees’ Linkages

RECOMMENDATION:

THAT the Board of Trustees responds to ASBA prior to January 6, 2012 as outlined
in the conclusion of this report.

ISSUE:

The Board of Trustees has been asked to review the current ASBA Strategic Plan
September 2011 - August 2014, and provide input and/or recommendations for the
upcoming ASBA Strategic Plan 2012-2015 as requested by the ASBA Board of Directors.

BACKGROUND:

By January 6, 2012, the ASBA Board of Directors would like to get school boards’ input
for the 2012-2013 budget by asking school boards to identify any additional strategic
priorities or initiatives they believe warrant expenditure of association dollars.

The ASBA’s strategic plan drives their budget process. School boards have been
requested to review the current ASBA Strategic Plan September 2011 - August 2014 to
see 1f there are items that are missing, 1f there are initiatives that should move up or down
in priority, or if there are initiatives that ASBA has accomplished and should be removed
from the strategic plan. The ASBA Board of Directors will consider this advice at their
January 2012 strategic planning meeting.

The four main strategic priorities from the ASBA Strategic Plan September 2011 — August
2014 are outlined below:
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Strategic Priority A: ASBA provides leadership and support to school boards in their
provision of successful learning opportunities for all students with the intent of meeting
the needs of the whole child.

Strategic Priority B: ASBA provides leadership and support that will enable school
boards to understand and implement effective governance that is informed by their
public’s views and values.

Strategic Priority C: ASBA provides leadership in advocating on behalf of school
boards and supports boards in their advocacy efforts.

Strategic Priority D: ASBA provides leadership and support to position school boards
to respond strategically to evolving initiatives in transforming public education in
Alberta.

Additional details regarding key results and strategies are outlined in the current 4SB4
Strategic  Plan  September 2011 - August 2014 which is available at:

PV R By b e FET e o AL b e S i Bt e tiapone iy, Roond BT Tl s
http://'www.asba.ab.ca/files/ndf/strategic-plan/strat plap_final 11 id.pdf

CONCLUSION:
Following a review of the information contained in the above mentioned documents, I
recommend that the Board of Trustees provides the following input as requested by
ASBA:
1. Strategy A6.1 Establish an Early Learning Task Force — This initiative be
prioritized to begin immediately in order that information and research would be
available to school boards in advance of any decisions being considered by

Alberta Education.

Respectfully submitted,

Trustee Lynn Ferguson,
CBE Representative on the ASBA Board of Directors

Attachment: ASBA Strategic Plan September 2011 — August 2014
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INTRODUCTION

The Board of Directors of the Alberta School Boards Association (ASBA) met from
January 12 to 15, 2011 to develop the ASBA Strategic Plan 2011-2014. The ASBA
has a three year rolling strategic plan; therefore the Board reviewed the ASBA
Strategic Plan 2010-2013 prior to commencing work on the 2011-2014 Strategic
Plan. Members of the management staff of the Association were in attendance at this
session and acted as resource persons, providing valuable information that assisted
Board members in making mformed decisions.

BACKGROUND

In preparation for the development of the 2011-2014 Strategic Plan, Board members
reviewed and discussed the following documents:

¢+ Results of the 2009 ASBA Membership Survey
+ Input received from school boards regarding the strategic plan
+ Trends in Education update
+ The ASBA 2009-2012 Strategic Plan Year-End Report
¢+ The ASBA 2010-2013 Strategic Plan Implementation First Report
VISION
+ ASBA 1s a respected and influential provincial association of locally elected
school boards.
+ ASBA supports publicly elected school boards in their efforts to ensure
students in Alberta have the opportunity to reach their highest potential.
+ ASBA is the leading voice advocating for public education in Alberta.
+ ASBA is energized by the enthusiastic participation of its members.
MISSION

+ Promoting Excellence In Public Education

ASBA Strategic Plan September 2011 - August 2014
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MANDATE

The Alberta School Boards Association 1s a province-wide organization of locally
elected school boards. Providing leadership focusing on continuous improvement of
the public education system, the Alberta School Boards Association:

* Advocates provincially and nationally on public educaton issues, with a strong
voice, on behalf of locally elected school boards.

* Provides umely, well-researched information on public education issues to
school boards.

*+ Encourages networking and interaction among school boards and
stakeholders on education issues.

¢ Works with other provincial organizatons, national education organizations
and governments to improve public education.

¢ Prowvides services to school boards.

GUIDING PRINCIPLES

1. Public education — public, separate and francophone jurisdictions - must be
governed by locally elected school boards.

2. School boards must have the autonomy to make decisions in the best interests
of the students and communities they serve.
3. School boards must have access to equitable long-term stable funding to fulfill

the mandate of educating their students. A porton of this funding must come
from property taxes.

4. Darect access to the local property tax base and the ability to tax are
fundamental to school board autonomy, accountability and responsiveness to
their communites.

5. The Alberta School Boards Association will sponsor or provide input to any
amendments to the School Act and regulations.

6. School boards are responsible for communicating with their communites
about the local public education system.

=

School boards are responsible for providing quality public education to their
students.

ASBA Swategic Plan September 2011 — August 2074

9-23



STRATEGIC PRIORITIES 2011-2014

Strategic prionties describe the most important priorities that ASBA must accomplish
in order to succeed at a point in time. Strategic priorites focus the resources of the
ASBA on its mandate and doing the right things, well, at the right ame.

Strategic Priority A:  ASBA provides leadership and support to school boards in
their provision of successful learning opportunities for all students with the
intent of meeting the needs of the whole child.

Strategic Priority B: ASBA provides leadership and support that will enable school
boards to understand and implement effective governance that is informed by
their public’s views and values.

Strategic Priority C: ASBA provides leadership in advocating on behalf of school
boards and supports boards in their advocacy efforts.

Strategic Priority D: ASBA provides leadership and support to position school
boards to respond strategically to evolving initiauves in transforming public
education m Alberta.

ASBA Strategic Plan September 2011 — August 2014
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KEY RESULTS AND STRATEGIES

Key results are statements of specific outcomes ASBA wishes to achieve relative to
the strategic prionities. Strategies are the broadly stated means of deploying resources
to achieve the organization’s key results.

The Board of Directors’ responsibility for the strategic plan is cartied out by the
Board of Directors itself, by an appointed board committee or by the executive
committee.

Strategic Priority A: ASBA prowvides leadership and support to school boards in
their provision of successful learning opportunities for all students with the
mtent of meeting the needs of the whole child.

Key Result Al:  Leadership support is provided to school boards to facilitate
their creation of personalized learning environments for all students with
diverse needs.

Strategy Al.l: Establish an Acton on Inclusion task force, with the
following among its objectves:

* Assess the recommendations and implicatons of Action on
Inclusion.

* Develop an advocacy plan to enable school boards to implement
Action on Inclusion.

Strategy Al.2: Hold an 1ssues forum on how best to implement Action
on Inclusion.

Strategy Al.3:  Provide policy advice to school boards on implementing
Action on Inclusion.

Strategy Al.4: Establish an Arts in Education task force, with the
following among its objectives:
* Compile research on best practices in Arts education in Alberta.

* Parucipate in, partner with and promote provincial celebrations
of the Arts, including Alberta Arts Days.

Strategy Al.5:  Work with school boards to develop a working alliance
with provincial organizations representing and setvicing refugee
famulies.

ASBA Strategic Plan September 2011 — August 2014
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Strategy Al.6: Research effecuve English language learning practces
with consideration for partnership with Alberta Education and/or
other international partners.

Strategy A1l.7: Prepare and distribute a report of the effective English
language learning practices research project to school boards and key
stakeholders.

Strategy Al.8: Provide policy advice to school boards with regard to
English language learning.

Key Result A2: Leadership 1n action based on research is provided relative to
the education of First Natons, Métis and Inuit students.

Strategy A2.1: Maintain the First Nations, Méas and Inuit Student
Success task force, with the following among its objectives:

* Compile local and international research on First Nations, Métis
and Inuit education, including evidence of promising practices,
with consideration for partnership with Alberta Education
and/or other internatonal partners.

* Prepare and distribute a report of the reseatch project to school
boards and key stakeholders.

* Develop strategic partnerships with approptiate First Nations,
Méus and Inuit groups to pursue this prioity.

+ Prepare a report on possible actions that could be taken by school
boards quickly and without additional funds to advance this
priority.

Strategy A2.2: Encourage all First Nations, Méts and Inuit school
jurisdictions to join ASBA as associate members.

Strategy A2.3: Investigate a new system of funding First Nations, Métis
and Inuit students m Alberta.

Strategy A2.4: Invite trustees to self-identfy for the purpose of
establishing a netwotk of trustees with First Nations, Méds or Inuit
heritage, and facilitate networking opportunities for this group in
advance of general meetngs.

ASBA Strategic Plan September 2011 — August 2014
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Key Result A3: Strengthened parmerships are in place between ASBA and
other provincial organizations/agencies for the effective development,
implementation and expansion of wrap around services.

Strategy A3.1: Establish a Wrap Around Services task force, with an
objective to encourage and promote partnerships to expand wrap
around services in the province.

Strategy A3.2: Develop and publish an inventory of existing wrap
around services partnerships in Alberta and identify best practices.

Strategy A3.3: Construct a sample memorandum of understanding for
boards and agencies complete with possible governance structures.

Strategy A3.4: Explore possible funding options for research and
implementation of wrap around services.

Strategy A3.5: Host an issues forum on best practices.

Key Result A4: Leadership 1n action based on research 1s provided to
promote student health and wellbeing.

Strategy A4.1: Hstablish a Srudent Health and Wellbeing task force, with
the following among its objectives:

* Consider inviting participation on the task force by the Alberta
Teachers’ Association and other partners.

* Invesngate means to support zone school health teams.
Strategy A4.2: Host a national conference incorporating health and

education to discuss increased collaboration and commitment in the
area of school health.

Key Result A5: Leadership support based on research 1s provided relative to
emerging competencies in the education of twenty-first century learners.

Strategy A5.1: Compile research on best practices in the delivery of
education to twenty-first century learners.

Strategy A5.2: Prepare and distribute a report of the research project to
school boards and key stakeholders.

ASBA Strategic Plan Seprember 2011 — August 2014
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Strategy A5.3: Consider developing partnerships with other education
stakeholders to idenufy emerging competencies to assist school
boards 1n providing appropriate twenty-first century learning
opportunities.

Strategy A5.4: Utlize twenty-first century learning as a theme for a
future general meeting.

Strategy A5.5: Advocate for resources to allow school boards to provide
appropnate twenty-first century learning opportunities.

Strategy A5.6: Sponsor a session at the Twenty-First Century Learning
forum mn October 2011 in Banff.

Key Result A6: Early intervention/school preparedness/eatly learning 1s
researched and the information disseminated to school boards and key
stakeholders.

Strategy A6.1:  Establish an Early Learning task force, with the following
among 1ts objectives:

* Complete a research project about early intervention/ school
preparedness/ early learning.

* Prepare and distribute a report of the research project to school
boards and key stakeholders.

Strategic Priority B: ASBA provides leadership and support that will enable school
boards to understand and implement effective governance that is informed by
their public’s views and values.

Key Result Bl: In the 2011/12 school vear, support based on research is
made available to school boards in relation to their evolving governance
practices.

Strategy B1.1:  Identfy means by which the Education Transformation
task fotce may support emerging governance practices.

Strategy B1.2: Arrange for dissemination of the ASBA research repott
on school board governance practices m Alberta.

Strategy BL.3: Develop and implement a school board/ trustee
development program based on research of emerging governance
practices.

ASBA Strategic Plan September 2011 — Aungust 2014
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Strategy B1.4: Investigate opportunities for hosting 1ssues forums.

Strategy B1.5: Develop phase two of ASBA’s Financial Accountability
for School Boards program.

Key Result B2: In the 2011/12 school year, support and resources are made
available to school boards to enhance community engagement in public
education.

Strategy B2.1: Establish a Community Engagement task force.

Strategy B2.2: Develop a cadre of consultants/ resources that can be
made available to school boards on a fee-for-service basis to assist
with their efforts to increase public engagement in education.

Strategy B2.3: Hold 1ssues forums to support public engagement in
education, incotporating best practices in generative governance.

Strategy B2.4:  Explore opportunities for partnership with Alberta Urban
Municipalities Associaton (AUMA) to maximize available resources.

Strategy B2.5: Exljlore opporm_nities for funding to support community
engagement in public education.

Strategy B2.6: Update the school board budget community engagement
toolkit on an annual bass.

Strategic Priority C: ASBA provides leadership in advocating on behalf of school
boards and supports boards in their advocacy efforts.

Key Result C1:  ASBA is recognized by school boards as an effective advocate
for students and school boards.

Strategy C1.1:  Maintain the High School Completion, Infrastructure and
Transportation task forces with the objective to develop or confirm
relevant advocacy plans, and to execute the advocacy plans.

Strategy C1.2: Identify means to support zones and boards in their
advocacy efforts.

Strategy C1.3: Invite input from school boards relative to ASBA’s
advocacy efforts.

ASBA Srraregic Plan September 2011 — August 2014
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Key Result C2: ASBA is recognized by government and partners as an
effecuve advocate for students and school boards.

Strategy C2.1: Establish a Political Advocacy task force, with the
following among its objectives:

* Review ASBA’s approach to advocacy.

¢+ Identfy best practices in the area of political advocacy.

Strategy C2.2: Investigate opportunities to support and promote
municipal government partnerships.

Strategy C2.3: Explore possible topics of mutual interest with partner
ofganizations.

Strategy C2.4: Review strategic priorities of relevant ministries of
provincial and federal governments.

Strategy C2.5: Identify initiatives for which partnerships with
organizations and the ministries of provincial and federal
governments will be pursued and strengthened.

Strategy C2.6: Invite partners to work with the ASBA on advocacy
issues and ensure relatonships with these organizations are nurtured.

Strategy C2.7: Build partnerships with ministries of provincial and
federal governments to strengthen services to students.

Strategy C2.8: Engage student panels at general meetings to hear student
perspectives on various subjects.

Strategy C2.9: Investgate a package price for school boards for the
student engagement instrument from Gallup.

ASBA Strategic Plan September 2011 - August 2014

9-30



10

Key Result C3: ASBA will provide support to school boards in
communicating the need for the Government of Alberta to provide
adequate, stable and predictable funding for public education.

Strategy C3.1: Establish a School Board Funding task force, with the
following among its objectives:

¢+ Conduct research, partnering with municipal government
organizations as appropriate, to determine comparative provincial
funding levels for education.

* Build advocacy strategies based on research.

Strategy C3.2: Establish a task force with the purpose of profiling the
needs of school boards and their non-teaching staff.

Strategic Priority D: ASBA prowvides leadership and suppott to position school
boards to respond strategically to evolving initiatives in transforming public
education mn Alberta.

Key Result D1: ASBA continues to advance the interests of school boards as
the approach to teacher bargaining evolves.

Strategy D1.1: ASBA represents the interests of school boards
throughout any tripartite process relative to teacher bargaining.

Strategy D1.2: Develop and provide negotation sessions for school
boards and their senior administrators with respect to collecuve
bargaining.

Key Result D2: ASBA provides leadership and support to school boards in
responding to proposed legislation, regulations and policy in furthering the
interests of school boards as they promote the interests of students.

Strategy D2.1: Respond to the Education Act upon its introduction in
the legislature.

Strategy D2.2: Acuvely engage in the public discussion which ensues
following the mntroduction of the Education Act.

Strategy D2.3: Actively participate in discussions on the regulations and
policies which flow from the Education Act.

ASBA Strategic Plan September 2011 - August 2014
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Key Result D3:  ASBA provides leadership and support to focus all aspects of
education transformaton on enhancing student success.

Strategy D3.1:  Establish an Education Transformation Agenda task
force with the following among its objectives:

* Develop a vision for the informed transformation of education
with a focus on enhancing student success.

¢+ Cooperate with education partnets as appropriate.

¢+ Compile research around specific transformational initiatives to
determine ease of implementation and efficacy.

Strategy D3.2: Incorporate ASBA transformational themes in
appropriate communication initiatives and events.

Strategy D3.3: Sponsor a roundtable forum on student success.
Strategy D3.4: Maintain the education trends partnership.
Strategy D3.5: Explore opportunities associated with the development

of a website compendium of relevant research.

EXECUTING THE STRATEGY

Effective September 2011, the ASBA management team and staff will begin
executing this Strategic Plan, and will invest maximum effort on the strategies and in
the development and implementation of action plans. The management team will:

+ Prepare action plans to accomplish each strategy.

+ Prepare budget and resource estimates relative to each strategy.

+ Identify operational issues relative to each strategy.

+ Assign resources to each strategy.

+ Identify implementation timing and performance measures for each strategy.

For some key results and strategies, members of the ASBA Board of Directors will
work closely with Association staff in the implementation of the strategies.

The Board will be presented with updates on the progress made on the key results
identfied in the strategic plan, and will be provided with a year-end report.

ASBA Serategic Plan September 2011 — August 2014
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ALBERTA SCHOOL BOARDS ASSOCIATION

Key Results

STRATEGIC PLf’-&N 201 1-2( 14

Strateglc Pnorlt) A. ASBA prowdes leaderslnp and support fo school boatds in theu: ptowsmn

-of successful learning opportunities for all students with the intent of
‘meeting the needs of the whole chlld

Al Leadership

support is
provided to
school boards
to facilitate
their creation of
personalized
learning
environments
for all students
with diverse
needs.

All

Al2

Al3

AlA4

_\’.&‘1 -5

AloG

a5

Al8

Establish an Action on Inclumon task force with the follomng

among its objectives:

*  Assess the recommendations and implications of Action on
Inclusion.

* Develop an advocacy plan to enable school boards to implement
Action on Inclusion.

Hold an issues forum on how best to implement Action on Inclusion.

Provide policy advice to school boards on implementing Action on

Inclusion.

Establish an Arts in Education task force, with the following among

its objectives:

*  Compile research on best practices in Arts education in Alberta.

* DParticipate in, partner with and promote provincial celebrations
of the Arts, including Alberta Arts Days.

Work with school boards to develop a working alliance with

provincial organizations representing and servicing refugee families.

Research effective English language learning practices with

consideration for partnership with Alberta Education and/or other

international partners.

Prepare and distribute a report of the effective English language

learning practices research project to school boards and key

stakeholders.

Provide policy advice to school boards with regard to English

language learning.

Leadership in
action based on
research is
provided
relative to the
education of
First Natons,
Meéts and Inuit
students.

Strategies

A2.1

nZZ

A23

A24

Maintain the First Nations, Métis and Inuit Student Success task

force, with the following among its objectives:

* Compile local and international research on First Nations, Métis
and Inuit education, including evidence of promising practices,
with consideration for partnership with Alberta Education
and/or other international partners.

* Prepare and distribute a report of the research project to school
boards and key stakeholders.

*  Develop strategic partnerships with appropriate First Nations,
Meéus and Inuit groups to pursue this priority.

*  Prepare a report on possible actions that could be taken by
school boards quickly and without additional funds to advance
this priority.

Encourage all First Nations, Métis and Inuit school jurisdictions to

join ASBA as associate members.

Investigate a new system of funding First Nations, Métis and Inuit

students in Alberta.

Invite trustees to self-identify for the purpose of establishing a

network of trustees with First Nations, Métis or Inuit heritage, and

facilitate networking opportunities for this group in advance of
general meetings.
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Key Results

A3 Strengthened A3.1 Establish a Wrap Around Services task force, with an objective to
partnerships are encourage and promote partnerships to expand wrap around services
in plice - . in the province.
between ASBA A3.2 Develop and publish an inventory of existing wrap around services
S e partnerships in Alberta and identify best practices.
provincial A3.3 Construct a2 sample memorandum of understanding for boards and
' organjzﬁtions /a agencies complete w1th possible governance structures.
gencies for the A3.4 Explore possible fundlng options for research and implementation of
il abtie wrap around services.
development, A3.5 Host an issues forum on best practices.
implementation
and expansion
of wrap around
services.

A4 Leadership in A4.1 Establish a Student Health and Wellbeing task force, with the
action based on following among its objectives:
research is * Consider inviting participation on the task force by the Alberta
provided to Teachers” Association and other partners.
promote ¢ Investigate means to support Zone school health teams.
student health A4.2 Host a national conference incorporating health and education to
and wellbeing. " discuss increased collaboration and commitment in the area of school

Y health.

A5 Leadership ;ﬂ A5.1 Compile research on best practices in the delivery of education to
support based L twenty-first century learners.
on research is & | A5.2 Prepare and distribute a report of the research project to school
provided boards and key stakeholders.
relative to A53 Consider developing partnerships with other education stakeholders
emerging to idgqtify emerging competencies to assist school boards in
competencies in providing appropriate twenty-first century learning opportunities.
s ediieatii AS5.4 Utllize twenty-first century learning as a theme for a future general
of twenty-first tnecHag: _ _
century A55 Advocate for resources to allow schoo_l boards to provide appropriate

R twenty-first century learning opportunities.
A5.6 Sponsor a session at the Twenty-First Century Learning forum in
October 2011 in Banff.

A6 Early A6.1 Establish an Early Learning task force, with the following among its
intervention/ objectives:
school ; ¢+ Complete a research project about early intervention,/ school
preparedness/ preparedness/ early leatning.

eatly learning 1s
researched and
the information
disseminated to
school boards
and key
stakeholders.

+  Prepare and distribute a report of the research project to school
boards and key stakeholders.
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'. Strategic .Pr.'idrify.B:' ASBA 'pr(:)vi.de"s leadefs_hip a.n.c'l-éupp'oift thit will enable school boards to e

Key Results

understand and implement effective governance that is informed by their

public’s views and values.

Identify means by which the Education Transformation

B1 In the 2011/12 B1.1
school year, support task force may support emerging governance practices.
based on research is B1.2  Arrange for dissemination of the ASBA research report
made available to on school board governance practices in Alberta.
school boards in B1.3  Develop and implement a school board/ trustee
relation to their development program based on research of emerging
evolving governance governance practices.
practices. B1.4  Investigate opportunities for hosting issues forums.
B1.5 Develop phase two of ASBA’s Financial Accountability
for School Boards program.
B2 In the 2011/12 o | B2.1  Establish 2 Community Engagement task force.
school year, support | ‘&n | B2.2 Develop a cadre of consultants/ resources that can be
and resources are g made available to school boatds on a fee-for-service basis
made available to bar to assist with their efforts to increase public engagement
school boards to i in education.
enhance community B2.3  Hold 1ssues forums to suppott public engagement in
engagement m public education, incorporating best practices in generative
education. governance.
B2.4  Explore opportunities for partnership with Alberta Urban
Municipalities Association (AUMA) to maximize available
resources.
B2.5  Explore opportunities for funding to support community
engagement in public education.
B2.6  Update the school board budget community engagement

toolkit on an annual basis.

3%
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Key Results

Strategnc Puonty C ASBA ptovldes le1dcrsh1p in advocatmg on behalf of school boatds and

qupportb boards in their advocacy efforts. -

C1 ASBA is 1'ec0gnized

| c1.1

Maintain the I—Iigh School Completion, Infrastructure and

by school boards as Transportation task forces with the objective to develop
an effective advocate or confirm relevant advocacy plans, and to execute the
for students and advocacy plans.
school boards. C1.2  Identify means to support zones and boards in their
advocacy efforts.
C1.3  Invite input from school boards relative to ASBA’s
advocacy efforts.
C2 ASBA is recognized C2.1  Establish a Political Advocacy task force, with the
by government and following among its objectives:
partners as an *  Review ASBA’s approach to advocacy.
effective advocate for * Identify best practices in the atea of political advocacy.
students and school C2.2  Investigate opportunities to support and promote
boards. municipal government partnerships.
C2.3  Explore possible topics of mutual interest with partner
Organizations.
C2.4  Review strategic priorities of relevant ministries of

. provincial and federal governments.

.2 | C2.5  Identfy mitiatives for which partnerships with

£ organizations and the ministries of provincial and federal

b governments will be pursued and strengthened.

JE C2.6 Invite partners to work with the ASBA on advocacy
issues and ensure relationships with these organizations
are nurtured.

C2.7  Build partnerships with ministries of provincial and
federal governments to strengthen services to students.
C2.8 Engage student panels at general meetings to hear student
perspectives on various subjects.
C29 Investigate a package price for school boards for the
student engagement instrument from Gallup.
C3 ASBA will provide C3.1  Establish a School Board Funding task force, with the
support to school following among its objectives:
boards 1n * Conduct research, partnering with municipal
communicating the government organizations as appropriate, to determine
need for the comparative provincial funding levels for education.
Government of * Build advocacy strategies based on research.
Alberta to provide C3.2  Establish a task force with the purpose of profiling the

adequate, stable and
predictable funding
for public education.

needs of school boards and their non-teaching staff.
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Strzitegic Priority D: ASBA provides leadership and support to position school boards to

Key Results

respond strategically to evolving initiatives in transforming public
education in Alberta.

ASBA represents the interests of school boards

D1 ASBA continues to 111
advance the interests throughout any tripartite process relative to teacher
of school boards as bargaining.
the approach to D1.2  Develop and provide negotiation sessions for school
teacher bargaining boards and their senior administrators with respect to
evolves. collective bargaining.
D2 ASBA provides D21 Respond to the Education Act upon its introduction in
leadership and the legislature.
support to school D22 Actively engage in the public discussion which ensues
boards 1n responding following the introduction of the Education Act.
to proposed D23 Actively participate in discussions on the regulations and
legislation, regulations policies which flow from the Education Act.
and policy n
furthering the ”
interests of school v
boards as they i
promote the interests |
of students. =
D3 ASBA provides D3.1  Establish an Education Transformation Agenda task
leadership and force with the following among its objectives:
support to focus all ¢+ Develop a vision for the informed transformation of
aspects of education education with a focus on enhancing student success.
transformation on ¢+ Cooperate with education partners as appropriate.
enhancing student *  Compile research around specific transformational
SUCCEss. Iniuatves to determine ease of implementation and
efficacy.
D32 Incorporate ASBA transformational themes in
appropriate communication Initiatives and events.
D3.3  Sponsor a roundtable forum on student success.
D3.4  Maintain the education trends partnership.
D3.5 Explore opportunities associated with the development of

a website compendium of relevant research.
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
Public Agenda

December 20, 2011

To: Board of Trustees

From: Maomi E. Johnson, Chief Supenntendent of Schoals
Re: Chief Superintendent’s Update

Purpose: Information

L.

RECOMMENDATION
It is recommended that the Board of Trustees receive this repen for information

PURPOSE OF THE UPDATE REPORT

As the Board's Chief Executive Officer, the Chief Superintendent is accountabie
for meeting the expectations set by the Board of Trustees. These expectations
are stated in Ends and Executive Limitation (EL) policies.

Executive Limitation 3. Information, Counsel and Support to the Board of
Trustees requires the provision of timely information, prudent counsel and
support to the Board of Trustees. Along with other reports submitted to the
Board of Trustees, this update meets the reguirement of EL-3 for the provision of
information in a timely, accurate and understandable manner

TIMELY INFORMATION
OFFICE OF THE CHIEF SUPERINTENDENT

Office of the Information and Privacy Commissioner Order Received
EL-3:  Information, Counsel and Support to the Board of Trustees
EL-T: Treatment of Staff and Volunteers

The Calgary Board of Education received an order from the Office of the
Information and Privacy Commissioner on December 5, 2011. This order
resutted from a complaint lodged by a former employee in July 2008 with the
Office of the Information and Privacy Commissioner. An investigation ensued
resulting in the order dated December 1, 2011,

In 2007, the former employee of the Calgary Board of Education testified at a
Board of Reference hearing in support of another employee. As part of the
Calgary Board of Education's testimony in the hearing, personal information of
the former employee was introduced. As a result, the Board of Reference
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ordered that documents in the custody of the Calgary Board of Education be
released to them

The complaint lodged by the former employee with the Office of the Information
and Privacy Commissioner was around three main issues. The Adjudicator
upheld the Calgary Board of Education in two of those issues. as follows,

1. The CBE disclosed information about an investigation file during an unrelated
Board of Reference hearing.

* The Adjudicator ruled that CBE's use of the Complainant's personal
information was not consistent with the purpase for which it was initially
collected, so was in contravention of the Freedom of Information and
Protection of Privacy (FOIP) Act.

2 The Board of Reference ordered the Calgary Board of Education to release
documents from an investigation file in order to determine if they would be
admissible.

* The Adjudicator ruled that the CBE disclosed the documents
appropriately as orderad

3. The Calgary Board of Education failed to protect personal information by
using a copier outside of the Calgary Board of Education in order to provide
documenis to the Board of Reference.

= The Adjudicator ruled that CBE took reasonable precautions 1o ensure
the security of the Complainant’s persanal information.

The Adjudicator ordered the Calgary Board of Education to stop using and
disclosing personal information as in this parficular case by providing training to
staff conceming the appropriate management of personal information in
personnel files. Much of this training has already been completed over the past
twio vears,

Records management and basic FOIP training has been included in all new staff
onentation sessions since August of 2008, Beginning in October 2010, the
Privacy and Access Officers have been conducting training sessions for
principals and school staff around information management and the obligations
under the FOIF Act. There were five FOIP training sessions for school
admimnistrators held in April and May 2011, and a session for trustees in
MNovember 2011. Beginning in September of 2011, training sessions have been
conducted for administrative staff in several departments, and it is expected that
this initial training will have been completed for all staff by June of 2012,

In addition to training sessions, a FOIP Custodian Committee was created in
December of 2010 Each service unit and area has provided a representative to
this commitiee, which meets monthly, This group has received intensive training
in the FOIF Act, and continues te discuss current and timely issues concerning
the use of personal information, The representatives then take this information

-
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back to their service units and areas for discussion. The goal of this commitiee is
to ensure horizontal integration of basic FOIP knowledge and obligations
throughout the organization,

Ongoing updates and refresher training will be planned yearly in addition to the
training sessions that will continue to be provided to all new employees.

2012-2013 School Instructional Calendars Approved
EL-3  Information. Counsel and Support to the Board of Trustees
EL-£  Instructional Program

Un Monday, December 12, 2011, supernntendents approved the 2012-2013
traditional and modified system instructional calendars. The calendars contain
10 system-wide non-instruction days for schools to schedule parentiteacher
conferences, appeals, professional learning activities and  organizational
functions.

Both of these calendars have been published on the CBE website as fentative
and will be re-published this December, Following are the changes betwsen the
tentafive calendars and the approved calendars:

* Traditional and modified calendars - 10 system-wids non-instruction days

* Traditional calendar — students start school on Tuesday, September 4, right
afier Labour Day. In the fenfalive calendar, siudents were starting on
Wednesday, September 5. This is & more logical start date; however, it adds
one instruction day to the traditional calendar.

To maintain a balance with the modified calendar, all CBE schools will be
closed to staff and students on Tuesday, October 8. |In essence, for schools
using the ftraditonal calendar, we have added an instruction day in
September and taken it off in October. Schools using the modified calendar
are already closed far fall break.

Superintendents consider this decision to be less disruptive for students and
more easily communicated than other options,

CBE instructional calendars approved for 2012-2013 and tentative calendars for
2013 through 2016 will be published in early January on the CBE website under
the Parent tab. The address is www cbe ab calcalendarsigefault asp

Administrative Requlation Update
EL-3:  Information, Counsel and Support to the Board of Trustees

Executive Limitation 3 1. f) requires the chief superintendent to provide updates
on “changes to the Administrative Regulations of the Calgary Board of
Education." The following two updates are provided in compliance with this
policy.

Lak
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* Revised Administrative Regulation 3041 = Nutrition is published and effective
January 1, 2012, This regulation was developed and published in advance to
facilitate implementation of procedures.

* New Administrative Regulation 3044 - Alternative Program Processes is
published and efiective immediately. This regulation was developed to
facilitate implementation of a new process for members of the public
submitting an alternative program proposal to the Calgary Board of
Education.

Both of these regulations are found at
www.chbe ab ca/policiesfadminregs asp#studants.

The CBE is reviewing all 177 administrative regulations. & new framework has

peen developed with Chief Superintendent Directives and related Administrative
Fractices replacing administration regulations. Chief Superintendent Directives
and related Administrative Practices will address, in a cohesive fashion, current
practice issues for educational crganizations.

The main goals of the review and re-issue project are to enhance CBE's overall
administrative functions and, in particular, assist CBE em ployees in carrying out
their responsibilities by

clearly distinguishing between policy and procedure

Increasing business and operational efficacy,

addressing current and emergent issues,

providing guidance with clarty and precision, and

ensuning directives and administrative practices are consistent, organized
and understood.

A5 this work moves forward there are occasions when interim measures must be
taken with existing or new regulations. Such is the case with AR 3041 and AR
3044,

AT o S B
K7 L{L P _Ih:_j‘i'i’.'j;.el;;wf:,’ L
£

Maomi E. Johnson
Chief Superintendent of Schools
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CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES
PUBLIC AGENDA

December 20, 2011

Tao: Board of Trustees

From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Annual Facility Condition Report

Purpose: Information and for the record

Governance Policy References:  EL-12; Asset Protection
EL-13: Facilities
EL-13E: Facility Condition Report Information Reguirements

Originator: Frank J. Coppinger, Superiniendent, Facilities & Environmental Services
Resource Persons: Dieter Hoerz, Director, Central Facility Services

Peter Jeffrey, Manager, Maintenance Projects

Madeleine MacKay, Lead, Service Unit Support

Rod Newmann, Planner, Capital Planning and Development

1. RECOMMENDATION

It 15 recommended:
THAT this réport be received for information and for the record.

1L ISSUE
Executive Limitation EL-13: Facilities, section 14, requires that a Facility Condition
Report, as outhned in EL-13E: Facility Condition Report Information Requirements, be
submitted to the Board on an annual basis.

1. BACKGROUND
Executive Limitation EL-13; Facilities, section 14, states that the Chief Superintendent
shall not fail to ensure that the Board of Trustees is annually provided with a Facility
Condition Report which, as required by Executive Limitation EL-13E, shall contain

information that includes;

I. Information regarding the functional building standards required for program
delivery;
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Iv.

2. The mean and median of facility operating costs, by square metre, for the Calgary
Board of Education; and

3. Information provided on each Calgary Board of Education facility grouped by sector,
within Areas, and including:

{a) Age of the building;

{b) Type of construction used;

{¢) Estimated lifespan;

{(d) Projected capital costs, including deferred maintenance requirements;
{e) Status of major operating svstems;

(f) Facility operating costs by facility and per square metre for each facility;
(g} Plant operations and maintenance funding level;

(h) ldentification of issues that may affect the future viability of the facility;
(1) Environmental issues that may affect the operation of the facility; and

(1) Any other information that, in the opimon of the Chief Superintendent, should be
provided to the Board of Trustees,

In accordance with Executive Limitation EL-13, Administration provides the Annual
Facility Condition Report for the Calgary Board of Education {CBE) schools.

ANALYSIS

As a first priority, Administration ensures that sufficient resourcing is provided for a safe
learning environment for students and staff in all facilities. In all cases safety related
matters are addressed.

1. Building Standards

Functional building standards for new school facilities are established in the Alberta
Infrastructure School Infrastructure Manual. Appendices 7 and 8 of the manual outline
the arca allowances for a facility and the instructional and non-instructional spaces. In
addition, the CBE’s Capital Planning and Development depariment has prepared
comprehensive design guidelines which include parameters for new schools. Preferences
for such things as a specific telephone system, information technology support network
or building management system may influence the preferred corporate building
standards.
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Combined, the provincial and CBE documents provide significant guidance in providing
facilities that are most suitable for the delivery of the contemplated education program.

The design of the last ten new schools approved by the Province for the CBE was
managed by Alberta Infrastructure on behalf of Alberta Education, The first six of these
schools opened for the 2010/11 school year. These facilities are being delivered through
a Public/Private Partnership (P-3) model. The approach provides for input from the
recipient school district into the design of the facility although, ultimately, the Province
maintains full control over the final design, and the District’s opportunity to influence
changes i1s limited.

Since the private partner is contractually required to maintain the new facility over an
extended period of time (30 years), the delivery mechanism allows the private sector
partner to determine the facility components and finishes in order to meet the
performance criteria set out by the Province.

A school building must also meet the statutory requirements such as the building,
electrical and plumbing codes established by the Province., In addition, anv authority
having jurisdiction (e.g. The City of Calgary or the Fire Marshall) can require further
action of the facility owner in support of codes, bvlaws or local requirements.

The building requirements for a new school are a standard against which one can measure
the adequacy of an existing facility.

2. MEAN and MEDIAN OPERATING COSTS

For the purpose of this report, operating costs have been considered to include the direct
cost of utilities, caretaking and maintenance. Overhead costs, such as supervisory costs,
are considered to be fixed costs and are not included.

In 2010/11 the CBE mean, direct facility operating cost was $56.88 per square metre
($58.83/m2 in 2009/10) and the median, direct facility operating cost was $57.97 per
square metre ($58.79/m2 in 2009/10).

3. BUILDMNG INFORMATION
A significant amount of information that is required under Executive Limitation EL-13E
has been compiled into the chart contained in Attachment 1. The facilities have been
grouped by area and by sector. Closed facilities, leased sites and administrative or unique
settings are shown in their respective grouping within an ‘other’ category.
a) Age of the building

A single date of construction often does not suitably represent the age of the

CBE’s buildings. In many instances the original structure has had one or more
additions over time.
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b)

c)

In order to better reflect the age of any one facility, the construction dates of the
original building and zall subsequent additions are included in Attachment I
Attachment 1l provides information on the number of buildings constructed in
each decade (based on the vear of construction of the original portion).

Type of construction used

Sandstone {1908 to 1920)
There are mine sandstone type buildings with stone masonry walls, wood floor
joists and lath and plaster interior finishes,

Branton Style Buildings (1930 to late 1964)s)

There are numerous Branton style buildings which have a wooden frame, stucco
exterior and drywall and/or plaster interior. Some of the junior high school
facilities of this type of structure have a brick exterior. Anmy remaining original
windows are of woeod frame construction and are generally in poor condition.

MNewer Construction {late 19605 to present)

Most of the newer buildings have a structural stee] frame, steel stud walls, a brick
or metal exterior and drywall interior. The windows have an aluminum or
fiberglass frame.

Individual bulding construction types are described in Attachment 1 using the
abbreviations noted below. Up to two exterior finishes may be listed under ‘Finl®
and ‘Fin 27 {finish 1, finish 2). The construction of the outside wall is identified
under ‘Framing'. The construction of the supporting structure, or skeleton of the
building, is noted under *Struct”,

Blk  concrete block

Bri  brick

Conc concrete

Glu  glue-laminated wooden structural members
M5  metal siding

PC  pre-cast concrete

Ste steel studs

Sto sandstone masonry

Str structural steel

atu stucco
WF  wood framing

WS wooden siding
Estimated lifespan
In general the orginal design life of CBE facilities has been in the range of 50

years. 3{(W4 of CBE schools are older than 50 years and an additional 29% of
schools are in the range of 40 1o 50 vears old.
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d)

The components that make up a building have different life expectancies. For
example: roof 25 vears; wood frame windows 35 vears; wood door and frame 30
years; lockers 30 years; heating plamts 35 vears: resilient flooring 20 vears;
washroom fixtures 35 vears: air handling units 30 vears; fire alarms 25 years;
asphalt pavement 25 vears; larger electrical installations 40 vears (based on the
theoretical design life values used by Alberta Infrastructure).

In order to achieve the design life of a facility, ongoing capital investments are
required 1o replace the various building components (ie. windows, boilers,
ventilation system components, finishes) once they reach the end of their
lifecycle. With continued investment in component repair and replacement, it is
possible to utilize a facility beyond the original design life.

Establishing the remaining life of any one building is difficult and costly. The
process would involve a review of each building component by a knowledgeable
individual to provide a professional opinion. Such an assessment must be made
with some knowledge of the potential for future investment, and in consideration
of Executive Limitation EL-13, section 6 and Executive Limitation EL-12 section
2. On a “do nothing, go forward” basis, the remaining life of a facility is equal to
the shortest remaining life of any one major component whose failure would
render the facility unusable.

Sandstone and Branton style buildings pose more substantial concern because a

number of these facilities have components that are currently beyond their design
life.

Although a building may be in a good state of repair it can be rendered
functionally unfit as a result of a change in use. As the curriculum changes older
facilities may become unsuitable in their configuration and renovations to upgrade
the building may be cost prohibitive. At that point the facility has reached the end
of its useful life,

Projected capital costs, including deferred maintenance requirements

Shown against the CBE schools listed in Attachment I are updated values for
deferred facility maintenance, including the replacement/upgrading of major
building components, and projected capital costs to address curriculum needs.

The projected capital costs for a number of schools have been extracted from
multi-year capital plans and previous viability reports. A field review of the
remaining schools would be required to complele a comprehensive database for
all schools.

Alberta Infrastructure has conducted their facility audit program from 2006 to
2010. This audit eyele provides technical information that replaces and updates
the information of the 199972000 Alberta Infrastructure Facility Evaluation
Project audit.
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Attachment III indicates the number of facilities audited by the Province each
year. The audit establishes the value of the identified. necessary maintenance in
the reviewed buildings. The value of deferred maintenance in this report has been
derived from the audit information which first became fully available in 2009,
The value of any identified work completed by the CBE has been removed from
the record.

The Provinee’s database does not provide any allowance for the passage of time
between the date of the audit of the building and the date of this report. In lieu of
an annual audit 1o update the list of deferred maintenance projects at schools that
were audited more than a year ago, a per vear aging allowance of 2% of
replacement cost has been added to the costs put forward in the audit. The
reference replacement costs are taken from the Province's database. Schools that
have not been audited have an aging allowance based on the vear of construction.
Closed and administration facilities do nol have an attributed aging allowance. P-
3 type schools have not been assigned an aging allowance because all
maintenance costs are covered directly by the Province.

The graph in Attachment IV represents the aggregation of the audit information
on deferred maintenance costs with the aging allowance.

Lifecyele costs are incorporated by the Province into the fifih vear of the audit
information.  Lifecyele replacement costs, however, always remain in the fifth
vear of the report and do not advance in the annual updating process. Only by
reclassifying the lifecycle replacement to something like failure replacement’
would the identified work shift away from the fifth year of the report. The net
effect of deferring the identified lifecycle replacements and aceumnulating the
work in the fifth year is demonstrated in the significant change between vear four
and year five of the graph in Attachment V.

The consultants’ estimated total value of deferred maintenance for the CBE is
$103 million as at September 1, 2011, This represents the work that was proposed
by the consultants to be scheduled and completed for each audited facility
between the time of the audit and August 31, 2011, Allowing for the aging of the
facilities since the completion of the field audits adds a further 5241 million in
estimated maintenance cost, for a total deferred maintenance value of $344
million.

Lifecycle replacement costs which are valued at 5462 million should also be
added t the deferred maintenance for a realistic final total value of deferred
maintenance of $806 million. This figure compares to the value of $798 million
reported to the Board of Trustees on December 7, 2010.

The graph in Attachment VI represents the accumulation of the three cost factors
on an audit year basis.
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E)

h)

Status of major operating svstems

Care should be taken when interpreting the “Overall Condition Rating” contained
in Attachment 1. The rating represents a measure of a facility’s overall condition
and program functionality of the space is not considered in the assessment.

The evaluations shown in Atftachment I are based on those provided in the
provincial audits undertaken from late 2006 to early 2011. The reported ratings
quantify a building’s major operating svstems condition.

Few audit reports indicated an overall condition rating for the facility, and where
it was lacking, an average of the five categories was used. Based on the overall
condition rating, Attachment VII graphically represents the number of audited
CBE facilities in each of the ratings.

Facility operating costs by facility and per square metre for each facility
The 2010/11 operating cost for each facility is provided in Attachment |.
Plant Operations and Maintenance (PO&M) Funding level

For the fiscal year 2010/11, the Plant Operations and Maintenance funding was
based on the formula as applied by the Province to the aggregate of school
enrolment within the CBE’s jurisdiction (K-6 funded enrolmem X $779, plus
grades 7-9 funded enrolment X $736, plus grades 10-12 funded enrolment X $740
and adjusted by adding the travel time allowance and the Small Schools by Need
allowance).

The Province's general formula was used to approximate the level of Plant
Operations and Maintenance funding for cach facility reported upon in
Attachment | The calculation vields a total Plant Operations and Maintenance
funding value of $74.6 million for CBE facilities for 2010/11.

The wtilization rate is not a factor in the provincial allocation of Plant Operations
and Maintenance funding to school Districts. Facilities that do not have students
receive no Plant Operations and Maintenance allocation under the current funding
masdel],

Administration buildings do not receive this funding. They are supported by the
4% Administrative funding available through Alberta Education.

Identification of issues that may affect the future viability of the facility
Apart form the unacceptable level of deferred maintenance, Administration is

unaware ol any issue that would affect the utilization of a CBE school for its
intended purpose.
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The growing backlog of deferred maintenance, and the lack of adeguate annual
maintenance and renewal funding, could over time affect the viability of any one
facility.

Building on the last paragraph of part c), initiatives such as personalized learning
or marked changes in the curriculum, could render a facility functionally
unsuitable. One such example would be the ability for an existing high school to
host a fulsome Career and Technology Studies program.

i) Environmental issues that may affect the operation of the facility

Administration is unaware of any environmental issues which would prevent the
utilization of any of the CBE"s school facilities for their intended purpose at this
time. If a vital building component, such as the air handling system, cannot be
maintained, indoor air quality may be compromised and unsuitable occupancy
conditions could arise. This is an example of the impact of a major building
component failure referenced in part ¢).

i) Other Information
Mo other information is being reported at this time.
FINANCIAL IMPLICATIONS

In 2010/11, the CBE budgeted $20.9 million for ongoing minor building maintenance and
$36.5 million in caretaking operations. In addition, it is estimated that the CBE requires a
minimum overall investment of approximately $40 million annually to adequately
maintain its facilities and attend to deferred maintenance.

The graph in Attachment VIII demonstrates the impact of doubling the CBE's current
annual Infrastructure Maintenance and Renewal investment. The Province has assumed
that facility maintenance costs will increase by only 0.5 percent of replacement costs cach
year. This compares to a more commeon industry figure of 2.0 percent per annum.

The graph reflects the Provineial cost assumptions. Even with these figures, an increased
level of Infrastructure Maintenance and Renewal funding of $36.6 million per annum
would mean that it would take approximately 25 vears to clear the deferred maintenance
backlog,

The most recent levels of investment in CBE facilities through available Infrastructure
Mamtenance and Renewal program funding were $18.0 million in 2007/08, $18.1 million
in 2008/09, $18.2 million in 2009/10, $18.2 million in 20010/1] and %18.3 million for
2011412,

It should be noted that the Modemization Block Funding used to address major
functional upgrades to buildings to mest cumriculum or code requirements was last
received by the CBE in 2001/02, A one-time modemization grant of $35.0 million was

B
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¥I.

provided for repairs to the Western Canada High School. Currently, the CBE attends to
some minor functional needs through the assipnment of a portion of the annual
Infrastructure Maintenance and Renewal funding.

T'he Board has established a separate capital reserve ($2 million) to atiend to the future
replacement of major systems and components for leased buildings.

some options in dealing with the CBE’s deferred maintenance are:

a) Increase the level of funding for maintenance and restoration work through
Alberta Education.

b) A reintroduction of modernization type funding to address deferred maintenance
along with program upgrades.

cl The closure and demolition (or disposal) of identified school facilities that have a
high level of deferred maintenance in order to eliminate the future expenditure on
maintenance at those sites. Under the current per-pupil PO&M funding model
this strategy would not release operational funding for redistribution to the CBE's
remaining sites.

d} Long term financing of deferred maintenance combined with savings in operating
costs, such as utilities, through public/private partnerships or performance
contracts,

el Utilization of capital reserves to provide needed replacement of major building
gysiem components or modemizations.

Combinations of the above options could enable Facility and Environmental Services to
reduce the deferred maintenance in the CBE’s schools.

IMPLEMENTATION CONSEQUENCES

The individual, detailed analysis of building components provided by the Province will
continue to be used to plan and allocate future Infrastructure Maintenance and Renewal
and other maintenance funding.

The Infrastructure Maintenance and Renewal priorities are clearly established in the
School Infrastructure Manual, as issued by Alberta Infrastructure.

The Calgary Board of Education needs 1o continue to be creative in working with

Alberta Education, Alberta Infrastructure and other partners, if the current levels of
deferred maintenance are to be reduced in the future.
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VIl. CONCLUSION
Within the next decade 3%% of CBE schools will be in excess of 50 years of age.
Although today the overall condition of CBE schools is generally seen by the Province's
consultants as acceptable, the maintenance andior replacement of aged facility
components could become more eritical and the condition of some facilities may move
into the marginal category.
Under the current provineial funding model the number of students within a facility
directly establishes the level of Plant Operations and Maintenance funding that the
facility attracts. Empty facilities receive no funding although there are ongoing costs
associated with their retention,
Infrastructure Maintenance and Renewal funding is seen 1o be inadeguate for the purpose
of recapitalizing CBE facilities in a reasonable manner. Given the provincial forecast of
maintenance costs and even considering a doubling of the CBE’s current level of
[nfrastructure Maintenance and Renewal funding, it would take in excess of 25 vears to
attend to the identified maintenance work.

This report ts provided in compliance with Executive Limitation EL-13: Facilities and is
forwarded to the Board for information and for the record.

Ve Yelassr=

NAOMI E. JOHNSON

CHIEF SUPERINTENDENT OF SCHOOLS

Attachment | Facility Condition Report Summary by Area/Sector
Attachment [I  Age Distribution of Facilities

Attachment [Il  Number of Facilities Audited Each Year

Attachment [V Breakdown of Total Deferred Mainienance

Attachment V. Cumulative Event Costs

Attachment VI Aggregate Deferred Maintenance and Lifecycle Replacement
Attachment VII  Facility Condition Rating of Audited Facilities

Attachment VIII Cumulative Event Costs vs. Cumulative Base Funding - $36.6 million
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ATTACHMENT |

Facility Condition Report Summary by Area/Sector
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MNate: Some facilities have not been audited.

Number of Facilities Audited Each Year

: 56
I . . g
2007 2008 2009

Audit Year
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2010 Mat Audited

B Number of Facilitbes Audited
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ATTACHMENT IV

Breakdown of Total Deferred Maintenance
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BLIMS Evaluation Module
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Facility Condition Rating of Audited Facilities
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BLIMS Evaluation Module

Cumulative Event Costs vs. Cumulative Base Funding - $36.6 million
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CALGARY BOARD OF EDUCATION
REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
December 20, 2011

To: BOARD OF TRUSTEES

From: Naomi E. Johnson, Chief Superintendent of Schools

Re: Capital Budget and Reserves Status Report as at November 30, 2011
Purpose: Approval, Monitoring Information and for the Record

Governance Policy Reference: EL-11: Financial Condition

EL-12: Asset Protection
Originator: Deborah L. Meyers, Superintendent, Chief Financial Officer, Corporate Treasurer

Resource Persons:  Wayne T. Braun, Director, Corporate Finance
Donna Rogers, Manager, Corporate Planning and Reporting
Bob Coll, Lead, Capital Budgets, Corporate Planning and Reporting
Eugene Heeger, Director, Capital Planning and Development
Robert Ashley, Manager, Architectural and Engineering Services

I. RECOMMENDATIONS
It is recommended:

1. THAT information regarding all budget revisions and previously approved transfers,
as outlined in this report for the period September 1 to November 30, 2011 inclusive,
be received for monitoring information and for the record.

2. THAT attachments I to IV, reflecting actual capital expenditures for the period
September 1 to November 30, 2011 and forecast expenditures for the year ending
August 31, 2012, be received for monitoring information and for the record.

3. THAT the net capital amount of $11,544,993 ($5,654,993 non-facility related see
Attachment I) and ($5.890.,000 facility related see Attachment II), designated for
Board Funded project initiatives previously approved for carry forward from 2010/11,
be approved for transfer and inclusion in the 2011/2012 Capital Budget to complete
those projects as planned.
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IV.

4. THAT the reduction of $886.000 from a total budget of $5,400,000 for the capital
lease payments on the Dr. Carl Safran Centre and Performance retrofit projects, be
approved as identified in Attachment 1.

5. THAT the $26,195 in proceeds from the disposal of capital equipment assets be
placed in Capital Reserves (Attachment IV).

ISSUE

In accordance with the Board of Trustees' Executive Limitation 11: Financial Condition,
the Chief Superintendent shall not cause or allow the development of fiscal jeopardy or
material deviation from budget policy. Accordingly, the Chief Superintendent shall not
fail to inform the Board of Trustees in a timely manner of significant deviations in either
the income or expenditure in the approved budget. Ongoing monitoring of actual
requests against approved budgets is to occur on a quarterly and annual basis, including
financial statements. This report compares actual capital expenditures incurred to
November 30, 2011 to the approved 2011/12 Capital Budget, showing the use and
recommended application of capital reserves, budget transfers and revisions made during
this period.

BACKGROUND

Each spring the Calgary Board of Education prepares its capital budget for the following
school year. The capital budget is prepared in two components: Facility Related Assets
(which are primarily new school buildings or school modernization projects funded by
capital grants from Alberta Education since April 1, 2006, and managed by the Capital
Planning and Development Department) and Non-Facility Related Assets (which are
primarily larger technology acquisitions, vehicles and equipment, and capital allocations
to schools funded by operating grants and reserves of the CBE).

This report is presented to the Board of Trustees to:

e provide an update on the status, to the end of the first fiscal quarter, of capital projects
approved for the 2011/12 fiscal year;

e provide quarterly status of capital reserves and designated funds; and

e meet the quarterly monitoring requirements of EL-11: Financial Condition, as they
relate to the capital budget.

ANALYSIS

Attachments to this report summarize the financial data for all approved 2011/12 capital
projects, as follows:
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Non-Facility Related Capital Budget Status Report (Attachment I)

The revised Non-Facility Related Capital Budget, including current quarter revisions,
amounts to $21.37 million, with actual expenditures to November 30, 2011 totaling $1.77
million. Service Units, based on actual expenditures to August 31, 2011, had requested
carry forward amounts to complete projects in 2011/12 totaling $5.65 million which were
approved by the Board of Trustees on October 18, 2011 and are imbedded in the numbers
above. The Total Estimated Capital Expenditure is $21.37 million for 2011/12 with no
identifiable variance at this time.

All Budget revisions are identified in Attachment I. The current quarter budget revisions
reflect an expenditure reduction position as at the end of the first fiscal quarter. The
revisions include budget reductions/increases to various projects to reflect actual budget
requirements. The budget changes include:

Total reductions ($1.11 million)
Total increases $ 0.18 million
Net change ($£0.93 million)

Facility Related Capital Budget Status Report (Attachment I1)

The total Facility Related Capital Budget, including current quarter revisions, amounts to
$187.20 million, with actual expenditures to November 30, 2011 totaling $144.88
million. Board approved carry forwards, based on actual expenditures to August 31,
2011, totaled $5.89 million and are imbedded in the numbers above. The Total Estimated
Capital Expenditure is $187.20 million, with no anticipated variance.

The current quarter budget revisions amount to a net increase of $23.63 million:

e Increase of $10.50 million for the modernization of the Chinook Learning Centre
(location TBD);

e Increase of $8.63 million for the P3 Middle school equipment at Coventry Hills,
Panorama, Taradale, and Tuscany Middle Schools;

e Increase of $4.49 million for the P3 Northwest High School equipment;

o Increase of $0.01 million to reflect interest earned on capital advances during the
year.

Capital Financing Summary (Attachment III)
This attachment provides information pertaining to the various funding sources required

to finance the 2011/12 Capital Budget and the status of their deployment to budgeted
projects.

(W8]
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Capital Reserves, Designated Capital Funds and Alberta Government Proceeds on
Disposal of Capital Assets (Attachment ['V)

This attachment provides information pertaining to the various transfers in and out of
specific Reserves for the year, and the commitments for approved capital projects.

As at November 30, 2011 there is $25.99 million in Building Capital Reserves and
Designated Funds. Of these funds, $11.54 million is committed for approved projects,
leaving $14.45 million in uncommitted capital reserves.

V. FINANCIAL IMPACT

To the extent that there are funding shortfalls on capital projects funded by Alberta
Education, these will be addressed through the use of savings in other capital projects,
modernization or infrastructure maintenance renewal (IMR) block funding allotments,
accrued interest earned on capital receipts previously received from Alberta
Infrastructure, approved transfers from capital reserves or, as a final resort, from
operating funds or interim financing pending approved disposition of surplus properties.
There are sufficient funds available from these sources to address all anticipated
shortfalls on existing approved capital projects.

The actual costs of the equipment purchases or project implementation projects identified
in the 2011/12 Capital Budget will result in approximately $3.87 million of new
amortization expense for each of the next four fiscal years, beginning in 2012/13.

VI. CONCLUSION

This report meets the quarterly monitoring requirements of the Executive Limitation 11:
Financial Condition.

Lo,
(
Naomi E. Johnson

Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION

Attachment I: Non-Facility Related Assets

Attachment II: Facility Related Assets

Attachment III: Capital Financing Summary

Attachment IV: Capital Reserves, Designated Capital Funds, and Alberta Government

Proceeds on Disposal of Capital Assets
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Calgary Board of Education
Quarterly Capital Budget Status Report
Non-Facility Related Assets

as at November 30, 2011

: Estimated Total
Cumulative Approved  Current Revised  Expenditures Costs Estimated Forecast
Project Project Budget Carry Quarter Budget to to Capital Project Estimate Estimate
Budget Expen'diturés 01-Sep-11 Forward  Revisions  30-Nov-11 Date Completion Expenditure Variance 2012-13 - 2013-14
$ $ S $ s s s s $ ) S s
Finance and Supply Chain Services
Corporate Finance e
Budget and Reporting System Implementation 542,791 523,614 - 25,105 25,105 5,928 19,177 25,105 - 5 g
Oracle Financials Upgrade (11.5.8) 3,286,661 509,110 1,200,000 1,551,920 - 2.751,920 304 369 2,447,551 2,751,920 - - 300,000 -
Future Initiatives {2012/13 & 2013/14) 665,000 = - - - - - 5,000 615,000
Facility and Environmental Services o e
Capital Planning and Development .
Computerized Maintenance Management System 1,073,764 918,@3:1 ' - 180,000 - 180,000 24267 155,733 180,000 - - - -
Facilities Strategic IT Plan 1,224,224 164;524' : 380,000 200,000 580,000 - 580,000 380,000 - 355,000 125,000
Mobile Computing 264,710 38,710 226,000 - 2 226.000 . 226,000 226,000 : - :
Central Facility Services o .
Electronic Door Access 3,515,987 1,721,428 134,000 125,599 259,599 23,040 236,559 259,599 - 779,000 779,000
Security Cameras - Phase 11 1,675,000 662,919 175,000 164,748 339,748 77,667 262,081 339,748 © 5375000 375,000
Equipment 1,276,746 259,595 427,000 162,369 (19,778) 569,591 182 440 387,151 569,591 345,000 285000
© vehicles 776,337 - 250,000 - (27,663) 222337 ; 222337 222,337 - 387,000 167,000
£ Future Initiatives (2012/13 & 2013/14) 1,183,000 % = - - - = - 847,000 336,000
Facility Operations . "
Equipment - 1,000,000 292,532 287,000 100,921 - 387,921 273,453 114 468 387,921 - 292;00b 301,000
Future Initiatives 333,000 - - - - - - 138,000 195,06{}
Learning Innovation -
Innovation and Learning Technology
Inclusive Learning Technologies 2,768,000 1,738,489 969,000 178.670 - 1,147,670 153 432 994,738 1,147 670 " ; = o
Learning Resource Strategy 2,601,000 - 765,000 486,000 - 1,251,000 - 1,251,000 1,251,000 - . 700,000 650,000
Other Learning Innovation projects 717.43§ 155,133 300,000 262 306 562306 - 562,306 562,306 - : : .
Future Initiatives (2012/13 & 2013/14) 90,000 . 5 < - z L s = 2 70,000 20,000
Information Technology Services
Data Centre Air Conditioning - Highfield 210,000 '204,055 - 169,181 169,181 163,236 5.945 169,181 - - =
Enterprise Portal Deployment Expansion ‘?,483_,1]5 5;49.4,23'4'_ 1,713,000 350,573 - 2,063,573 74,692 1,988,881 2,063,573 - Shoe e E
ITS Infrastructure Renewal and Growth 4,937,161 1,202,707 1,664,000 - - 1.664,000 60,546 1,603,454 1,664,000 1,033,000 1,098,000
Print Strategy Cost Containment (Started 07/08) . 1,449,786 458,708 - 995,000 - 995,000 3922 991,078 995,000 - -
Voice over Internet Protocol - School Demonstration _'_245,50§ L g0 - 17.581 - 17,581 N 17,581 17,581 = = s
Windows Server & Desktop 1,284,510 202,392 610,000 472 371 1,082.371 253 1,082,118 1,082,371 ; = - §
Future Initiatives (2012/13 & 2013/14) 1,442,000 Lo - - - - - - 1,442,000 §
Schools and Educational Programs P - . B
Program Moves & Expansions Commissioning 2,912,649 31,487 900,000 212,649 - 1,112,649 31,487 1,081,162 1,112,649 - 900,000 900,000 E
School Purchased Assets (current + 2 yrs) 3,750,001]_:_: - 98.847 1,250,000 - - 1,250,000 98,847 1,151,153 1,250,000 - 1,250,000 - ],25'0,000
Unsupported Debt Principal Payments 56,302,204 2,179,297 5,400,000 - (886,000) 4,514,000 294,358 4,219,642 4,514,000 s 4,652,000 4,790,000
Total Non-Facility Capital Assets 102,980,589 17,083,436 16,650,000 5,654,993 (933,441) 21,371,552 1,771,937 19,599,615 21,371,552 < 13,870,000 11,886,000
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Calgary Board of Education
Quarterly Capital Budget Status Report
Multi Year Facility Projects
as at November 30, 2011

Board Funded Estimated Total
Approved Current Revised Expenditures Costs Estimated
Budget Carry Quarter Budget To to Capital Forecast
Sep 1, 2011 Forward Revisions 30-Nov-11 Date Completion  Expenditure Variance
§ $ S s $ $ $ $

2007/2008 Major Modernization

Western Canada High Modernization 35,000,000 - - 35,000,000 29,436,630 5,563,370 35,000,000 -

sub-total 35,000,000 - - 35,000,000 29,436,630 5,563,370 35,000,000 -
2008/2009 Capital Projects

P3 Schools (6) Furniture & Equipment (Bridlewood,Cranston,

Evergreen,Royal Oak,Saddle Ridge, West Springs) 5,971,500 - - 5,971,500 5,823,643 147.857 5,971,500 -

sub-total 5,971,500 - - 5,971,500 5,823,643 147 857 5,971.500 -

2011/12 Capital Projects

Chinook Learning Centre Modernization - - 10,500,000 10,500,000 - 10,500,000 10,500,000 -

P3 Middle School Equipment (Coventry Hills, Panorama, Taradale, Tuscany) - - 8,631,994 8,631,994 - 8,631,994 8,631,994 #

P3 Senior High Equipment (Northwest High) - - 4,487,560 4,487,560 1,473 4,486,087 4,487,560 2

McKenzie Towne Portables - - - - - - - -

sub-total - - 23.619,554 23,619,554 1,473 23,618,081 23,619,554 -
Other Capital Projects

Administration Building Renovations 100,000 - = 100,000 - 100,000 100,000 -

Lord Shaughnessy Career Technology Centre 9,570,000 - - 9,570,000 6,326,884 3,243116 9,570,000

9,670,000 - = 9,670,000 6,326,884 3,343,116 9,670,000 -

Other Capital Projects (continued)

Dr. Carl Safran/Conference Centre, 49,177 485 1.043 021 - 50,220,506 49,490,162 730,344 50,220,506 -

Connaught Modernization and Addition

New Education Centre - Technology Requirements 2,251,992 956,979 - 3,208,971 3.151.814 57.157 3,208,971 -

West High School - Ernest Manning Replacement 52,460,587 - 52,460,587 50,653,376 1,807,211 52,460,587 -

Secondary Data Centre (Location TBD) - 1,390,000 - 1,390,000 - 1.390.000 1,390,000 -

New School Commissioning (P3 4 Middle Schools) 3,000,000 1,000,000 - 4,000,000 - 4,000,000 4,000,000 -

New School Commissioning (P3 Northwest Senior High) - 1,500,000 - 1,500,000 - 1,500,000 1,500,000 -

Reallocation of capital interest earned 141,123 12,849 153,972 - 153,972 153,972 -

sub-total 107,031,187 5,890,000 12,849 112,934,036 103,295,352 9,638,684 112,934,036 =

157,672,687 5,890,000 23,632,403 187,195,090 144,883,982 42,311,108 187,195,090
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Calgary Board of Education
2011/12 Capital Budget
Capital Financing Summary
As at November 30, 2011

Non-Facility Facility
Related Related
Assets Assets Total
Budget Budget Budget
Total Budgeted Expenditures (per Attachments I and 11) 3 21,371,552 $ 187,195,090 $ 208,566,642
Financed by the Following:
Alberta Infrastructure Funded Approvals $ - $ 95.731.057 3% 95,731,057
Deemed City Contribution to Ernest Manning Sr. High - 24,460,587 24,460,587
Alberta Government Proceeds on Disposal of Capital Assets - 1,307,668 1.307.668
Funded from Current Operations - Amortization 14,466,559 3,100,000 17,566,559
Funded from prior year operations and Capital Building Reserves - 23,528,404 23,528,404
Accrued Interest Earned on Capital Grants - 1,676,301 1.676,301
Funded from School or Departmental Resources 1,250,000 - 1,250,000
Designated Capital Funds - 2011/12 Approved Carry Forward 5.654.993 5,890,000 11,544,993
Interim Financing from CBE/RBC Funds - 27,901,073 27.901.,073
Infrasiructure Maintenance Renewal Program - 3,600,000 3.600,000
Total Capital Financing 3 21,371,552 § 187,195,090 $ 208,566,642
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Calgary Board of Education
Capital Reserves, Designated Capital Funds, and
Alberta Government Proceeds on Disposal of Capital Assets
Balances as at November 30, 2011

Plant Alberta
Operations & School Chinook Government
Maintenance  Leased School Facility Learning Proceeds on
Building Asset Buildings Modernization Services Capital Reserves Designated Disposal of
Reserve Replacement Reserve Reserve Relocation Total Capital Funds Taotal Capital Assets
Note | Mote 2
Balances as at September 1, 2011 s 8,249,769 $ 500,908 S 2,000,000 8§ 2270,772 § 1,400,000 $% 14,421,449 S 11,544,993 8 15,966,442 5 669,761
Transflers out
Total Transfers out £ i3 " = ¥ 5 2 - &
Transfers in
Equipment and Vehicle Disposal Froceeds - 26,195 - - z 26,195 = 26,195 -
Total Transfers in - 26,195 - - - 26,195 - 26,195 -
Balances as at November 30, 2011 $ 8249769 § 527,103 § 2,000,000 § 2,270,771 § 1,400,000 § 14,447,644 § 11,544,993 25,992,637 § 669,761
Commitments:
Represented by: i
2010411 Capital Budget (4th Quarter Report - carry forward projects) - - - - - 11,544,993 11,544,993 -
Lord Shaughnessy Career Technology Centre (Board meeting April 27, 2010) - - - - - - - - 669,761
Total Committed Amounts 5 - % - 8 - 5 - - 5 - 5 11,544,993 11,544,993 5 669,761
Total Uncommitted Amounts $ 8,249,769 $ 527,103 $ 2,000,000 S 2270,772 § 1,400,000 § 14,447,644 § - 14,447,644 s -
Balances as at November 30, 2011 5 8,249,769 § 527,103 § 2,000,000 § 2,270,772 % 1,400,000 § 14,447,644 5§ 11,544,993 25,992,637 $ 669,761
Notes:
1 Designated Capital Funds - capital funds carryforward for capital projects, which were in progress at fiscal year end.
Service Unit Requests § 5654993  (Attachment I}
Facility Related Requests 5.890,000  (Attachment 11}
Net capital carry forward request from 2010/11 § 11,544,993

2 Alberta Government Proceeds on Disposal of Capital Assets - govemment portion of proceeds on disposal of capital assets, Ministerial approval is required for use of this fund.
Ministerial approval was received in July, 2010 to use all of these funds in support of the Career and Technology Centre Project as requested

Al Jusunpreny



CALGARY BOARD OF EDUCATION

REPORT TO THE REGULAR MEETING OF THE BOARD OF TRUSTEES

PUBLIC AGENDA
December 20,2011
To: Board of Trustees
From: Naomi E. Johnson, Chief Superintendent of Schools
Re: Report on the Financial Status of the Operating Budget as at
November 30, 2011 and Forecast for the Year Ending August 31, 2012
Purpose: Monitoring Information and for the Record
Governance Policy Reference: EL-10: Budgeting Process

EL-11: Financial Condition
Originator: Deborah L. Meyers, Superintendent, Chief Financial Officer, Corporate Treasurer

Resource Persons: Wayne T. Braun, Director, Corporate Finance
Donna Rogers, Manager, Corporate Planning & Reporting

1. RECOMMENDATIONS
It is recommended:

1. THAT information regarding all previously approved budget revisions and planned
reserve transfers made during the period September 1, 2011 to November 30, 2011
inclusive (identified in this report and in Attachment I), be received for monitoring
information and for the record.

2. THAT the 2011/2012 Projected Budget Variance Report as at August 31, 2012
(identified in Attachment II) be received for monitoring information and for the
record.

I1. ISSUE

In accordance with the Board of Trustees' Executive Limitation 11: Financial Condition, the
Chief Superintendent shall not cause or allow the development of fiscal jeopardy or a
material deviation from budget policy, and shall not fail to inform the Board of Trustees in a
timely manner of significant deviations or projected deviations in either the income or
expenditures in the approved budget.
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IIIL.

IV.

BACKGROUND

Each spring, the Calgary Board of Education prepares its operating budget for the following
fiscal year. Quarterly and annual reports are presented to the Board of Trustees to provide
updates on the status of the results of operations. These results are compared to the
approved and current operating budget to meet the monitoring requirements of EL-11:
Financial Condition.

This report builds upon the Fall 2011/12 Budget Update approved by the Board of Trustees
on December 6, 2011 and includes:

« The Statement of 2011/2012 Annual Budgeted Revenue and Expenses with budget
revisions and applicable transfers for the period ended November 30, 2011
(Attachment I).

« The 2011/2012 Budget Variance Report (Attachment II).

ANALYSIS:
Statement of 2011/2012 Annual Budgeted Revenue and Expense

A number of budget transfers were made during the first quarter of 2011/2012 to reflect
revenue and expenditure adjustments as outlined in the Fall Budget Update approved by the
Board of Trustees.

These adjustments reflect both sustainable (ongoing provincial and other revenues and the
associated expenditures) and non-sustainable (one-time funding only to support one-time
expenditures) components. The 2011/2012 modified budget (reflecting only sustainable
adjustments) is the comparator budget that will be used in building the 2012/2013 CBE
Operating Budget.

During the first quarter, the following sustainable net budget revisions and transfers
occurred, as reported in Attachment I.
Budget Impact
($ millions)

Net revenue increase reflecting the finalization of September 30™
enrolment counts and transportation fuel grant reinstatement. 2.4

Net expenditure decrease related mainly to finalized enrolment counts,
updated amortization schedules for capital assets acquired in 2010/2011,

and the revised accounting treatment for the new Education Centre lease. 4.0

Transfer of budgeted use of school-based and service unit designated

funds from sustainable to non-sustainable application (one-time funds). (5.0)

Decreased planned draw on the available amounts in the capital

amortization reserve transfer to support operations. 24)

Increased planned draw from unrestricted net assets. 1.0
Net budgetary impact 0.0

-2
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During the first quarter, the following non-sustainable net budget revisions and transfers
occurred, as reported in Attachment I

Budget Impact
($ millions)

The additional one-time provincial funding announced in October, 2011, 19.2

Net revenue increases related to one-time projects deferred in the prior year
for completion in 2011/2012. 8.6

Increased draw on schools and service unit designated funds of $1.3
million plus portions moved from sustainable to non-sustainable

application (one-time funds). 6.3
Net off setting expenditures increase related to one-time provincial funding

to be spent on staff salaries, one time projects deferred in 2010/2011 and
carryforward projects from the prior year to be completed in 2011/2012. (34.1)
Net budgetary impact 0.0

2011/12 Budget Variance Report

The 2011/2012 Budget Variance Report (Attachment IT) highlights projected variances
between the current approved budget and projected revenue and expense.

All variances are less than 1% of the related annual budget.
FINANCIAL IMPACT
Statement of 2011/2012 Annual Budgeted Revenue and Expense

The Calgary Board of Education's budgeted net financial results do not change based on the
budget revisions or transfers identified in Attachment I.

2011/2012 Budget Variance Report

As at November 30, 2011, the Calgary Board of Education is currently projecting a
negligible net favourable variance of $0.8 million on overall expenditures and revenues for
the year ending August 31, 2012, including approved reserve provisions, on an approved
expenditure budget of $1.1 billion for 2011/2012. As it is early in the fiscal year, the only
projected variance is due to service unit positions vacant in the first quarter.

(%]
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V1. IMPLEMENTATION CONSEQUENCES

Superintendents” Team will continue to monitor the 2011/2012 Operating Budget to identify
one time savings opportunities that could materialize and could be applied to critical one-
time spending initiatives in the second quarter and beyond.

VII. CONCLUSION

This report represents the first quarterly monitoring report to the Board of Trustees in
connection with the recently approved amended 2011/2012 Operating Budget for the
Calgary Board of Education, as required by Executive Limitation 11: Financial Condition.

C///f'/c’/e’f'//}cc, ?%ﬂ/@ 2"
/

Naomi E. Johnson
Chief Superintendent of Schools
CALGARY BOARD OF EDUCATION

Attachment I:  Statement of 2011/2012 Annual Budgeted Revenue and Expense with Revisions
and Transfers during the period from September 1, 2011 to November 30, 2011
for both sustainable and non-sustainable components.

Attachment II: ~ 2011/12 Projected Budget Variance Report as at August 31, 2012.
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Attachment I - Statement of 2011/2012 Annual Budgeted Revenue and Expense with
Revisions and Transfers during the period from September 1, 2011 to November 30, 2011 for
both sustainable and non-sustainable components

Non-
2011/12 Sustainable 2011712 Sustainable :
Approved Revisions/ Modified Revisions/ 2011112
Budget Transfers Budget Transfers Current Annual
Effective September 1 to Effective  September 1 to Budget as at
September 1,  November 30,  November 30, November 30, November 30,
Description 2011 2011 2011 2011 2011
($000) ($000) ($000) ($000) ($000)
REVENUE
Alberta Education grants:
Base provincial instruction 678,761 1,017 679,777 3,604 683,381
Differential cost funding, PO&M and transportation 215,827 1,259 217.085 6,312 223,397
Provincial priority targeted grants & other education grants 20,033 {(608) 19,425 15,194 34,619
Infrastructure Maintenance Renewal (IMR) Support 18,248 - 18,248 - 18,248
Provincial Capital support 25,127 682 25,809 - 25,809
Alberta Teacher Retirement Funds(ATRF) - flow through 53,925 - 53,925 - 53,725
School generated funds( SGF) 30,170 - - 30,170 - 30,170
Other revenue 58,361 72 58,434 2.672 61.106
Total revenue 1,100,252 2422 1,102,674 27.782 1.130.456
EXPENSE
Salaries and benefits 864,531 (617) 863,914 20,998 884,912
Supplies and services 115,454 6,640 122,095 13,108 135,203
Interest 10,544 (7,397) 3,147 - 3,147
School funded activities 30,170 - 30,170 - 30,170
Amortization 45,127 (2,672) 42,455 - 42 455
Alberta Teacher Retirement Funds(ATRF) - flow through 53.725 - 53725 - 53,725
Total expense 1.119.551 (4.046) 1,115,505 34,106 1.149.611
Excess/(Deficiency) of operating revenue over expense for the vear (19.,300) 6,468 (12,832) (6,323) (19,155)
Transfer from/(to) operating reserves/designated funds
Transfer from/(to) operating reserves 10,300 - 10,300 - 10,300
Transfer from/(to) designated funds - schools 2.500 (2,500) - 4,651 4,651
Transfer from/(to) designated funds - service unit 2,500 {2,500) : - 1,672 1,672
15,300 (5.000) 10,300 6,323 16,623
Add/(deduct) capital items paid by operating funds
Capital assets acquired (14.350) - (14,350) (11,545) (25,895)
Capital asset amortization 21,464 (3,354) 18,110 - 18,110
Capital debt repayments (5,400) 886 (4,514) - (4.514)
Transfer from school purchased assets 1,286 - 1,286 - 1,286
Transfer from capital carryforwards - S 11,545 11,545
Transfer to capital carryforwards g . o s
3,000 {2.468) 532 - 532
Net operating (deficit)/surplus
Add/(draw) to unrestricted net assets 1,000 1,000 2,000 2,000
Net operating (deficit)/surplus - & - - =
S
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Attachment II - 2011/12 Projected Budget Variance Report as at August 31, 2012

2011/12 2011/12 2011/12
Forecast Current Annual
Actual Year to Annual Annual Budget, Variance
Date Revenue and Effective Favourable/
Description 30-Nov-11 Expense 30-Nov-10 (Unfavourable)
($000) ($000) (5000) ($000)
REVENUE .
Alberta Education grants:
Base provincial instruction 115,852 683,381 683,381 -
Differential cost funding, PO&M and transportation 35,917 223,397 223,397 -
Provincial priority targeted grants & other education grants 4,860 34,619 © 34,619 -
Infrastructure Maintenance Renewal (IMR) Support 8,874 18,248 18,248 -
Provincial Capital support 6,641 25,809 25809 -
Alberta Teacher Retirement Funds(ATRF) - flow through 4,348 53,725 53,725 -
School generated funds( SGF) - 30,170 30,170 -
Other revenue 108,606 61.106 61,106 -
Total revenue 285,098 1,130,456 1,130,456 -
EXPENSE
Salaries and benefits 190,549 884,086 884,912 826
Supplies and services 28,371 135,203 135,203 -
Interest 500 3,147 3,147 -
School funded activities - 30,170 30,170 -
Amortization 7,497 42,455 42,455 -
Alberta Teacher Retirement Funds(ATRF) - flow through 4,348 53.725 53,725 -
Total expense 231.264 1.148.785 1.149.,611 826
Excess/(Deficiency) of operating revenue over expense for the year 53.834 (18,329) (19,155) 826
Transfer from/(to) operating reserves/designated funds
Transfer from/(to) operating reserves - 10,300 10,300 -
Transfer from/(to) designated funds - schools - 4,651 4,651 -
Transfer from/(to) designated funds - service unit - 1,672 1,672 .
- 16,623 16,623 -
Add/(deduct) capital items paid by operating funds :
Capital assets acquired - (25,895) (25.895) -
Capital asset amortization - 18,110 18,110 -
Capital debt repayments - (4,514) (4,514) -
Transfer from school purchased assets - 1,286 1.286 -
Transfer from capital carry forwards - 11,545 11,545 -
Transfer to capital carry forwards - - - &
- 532 532 -
Net operating (deficit)/surplus
Add/(draw) to unrestricted net assets 2,000 2,000 -
Net operating (deficit)/surplus - 825 - -
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