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CALGARY BOARD OF EDUCATION 
 

REGULAR MEETING OF THE BOARD OF TRUSTEES 
PUBLIC AGENDA 

 
MARCH 6, 2012 

 
To: Board of Trustees 
 
From: Working Group Established to Develop a Stakeholder Dialogue Strategy 
 
Re: Stakeholder Dialogue Strategy 
 
Purpose: Approval 
 
 
RECOMMENDATION: 
 

THAT the Board of Trustees approves the Stakeholder Dialogue Strategy identified 
in the report. 

 
 
ISSUE: 
 
Governance Culture GC-3 Board Job Description requires the Board to “initiate and 
maintain constructive two-way dialogue with students, employees, parents and the 
citizens as a means to engage all stakeholders in the work of the Board and the 
organization.” 
 
 
BACKGROUND: 
 
A Working Group comprised of Trustee Bowen-Eyre, Trustee Lane, Trustee Taylor with 
administrative support from Chief Superintendent Johnson, Chief Communication Officer 
Mr. Peter, Ms. Barkway, Corporate Secretary’s Office and Ms. Selanders, Acting 
Executive Assistant to the Trustees met on February 8, 2012 and February 23, 2012 to 
develop a Stakeholder Dialogue Strategy that could be implemented to address the 
following objective: 
 

1. Initiate a meaningful dialogue between the Board of Trustees and 
stakeholders about the governance Results 

 

STRATEGY: 

We are recommending that the following initial strategy be used to begin the dialogue 
process with stakeholders: 

 

 7-10 dialogue sessions will be scheduled prior to the end of June 2012.  
Sessions will be approximately 2.5 hours in length.  This will be the pilot phase.  
The session agenda will be reviewed and revised as necessary 
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 Sessions will be scheduled for an evening and will be held in schools.  They will 
be publicized widely using CBE resources such as: websites, email distribution 
lists and school newsletters 

 At least two trustees will be at each session – one of which is the local trustee 

 Other Administrative personnel attending these sessions could include, but is not 
limited to: the Chief Superintendent or the Deputy Chief Superintendent, a 
representative from Communication Services; local principals and the Area 
Director. 

 Information at the session will be recorded and shared 

 The content and questions will be developed and approved in advance 

 The agenda structure would be: 

1. Education Topic Presentation – Presentation will be provided on a topic of 
importance to parents 

2. General Discussion – Interactive discussion and question and answer 
period will be hosted by either the local school principal, Area Director, or 
trustee  

3. Discussion about Results and governance with a question & answer 
period – Discussion would be co-lead by at least two trustees 

 

The Working Group believes that the implementation of this strategy will further the work 
of the Board of Trustees. 

 

 
Respectfully submitted, 
 
 
 
 
Trustee Joy Bowen-Eyre 
Trustee George Lane 
Trustee Sheila Taylor 
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