public
agenda

May 29, 2012
3:00 p.m.

Multipurpose Room
Education Centre
1221 - 8 Street SW

Regular Board Meeting

Mega Result Policy |
Each student, in keeping with his or her individual abilities and gifts, will complete high school
with a foundation of learning necessary to thrive in life, work and continued leaming.

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest
in any matter before the Board of Trustees, as set forth in the agenda as well as any

Calgary, AB pecuniary interest in any contract before the Board requiring the Board’s approval
- and/or ratification.
Time Topic Who Policy Ref ~ Attachment
3:00p.m. 1| Callto Order, National Anthem and Welcome
2| Consideration/Approval of Agenda GC-2
3| Awards and Recognitions GC-3.2
4| Results Focus
30mins 4.1 Early Leaming D. Lewis R-1&2 OE-8
5| Operational Expectations
30mins 5.1 Annual Monitoring of OE-5: Financial Planning N. Johnson OE-5 Page 5-1
6] Public Comment GC-3.2
15 mins Requirements as outlined in Board Meeting
Procedures
7| Matters Reserved for Board Action GC-3.10
30mins 7.1 Presentation and Consideration of the 2012/2013 D. Meyers Page 9-43a
Operating Budget
8| Board Consent Agenda GC-2
8.1 Approval of Minutes Board ToBe
= Regular Meeting held April 17, 2012 Distributed
= Regular Meeting held May 1, 2012
M Calgary Board
of Education Times included on this agenda are approximate and may vary during the course of the meeting. 112



http://www.cbe.ab.ca/policies/BoardMeetingProcedureswithPublicCommentExcerpt.pdf#page=40

Time

Topic Who Policy Ref ~ Attachment

5:50 p.m.

Calgary Board
of Education

8.2

8.3
8.4
8.5

8.6

2l

(THAT the Board approves the minutes of the Regular
Meeting held April 17 and May 1, 2012.)

Correspondence
(THAT the Board receives the correspondence for
information and for the record.)

Trustee Appointment to Alberta School Boards
Association (ASBA) Board of Directors

Trustee Liaison Report re; ASBA Board of Directors -
Highlights

Trustee Liaison Report re: Calgary Association of
Parents and School Councils (CAPSC)

Trustee Liaison Report re: Alberta Schools Boards
Association (ASBA) re: Spring General Meeting

In-Camera Issues Board

10 | Adjournment

Debrief Trustees GC-2.3

Notice |

This public Board meeting will be recorded & posted online.
Media may also attend these meetings.

You may appear in media coverage.

Archives will be available for a period of two years.

Information is collected under the authority of the School Act and the
Freedom of Information and Protection of Privacy Act section 33(c)
for the purpose of informing the public.

For questions or concemns, please contact:
Office of the Corporate Secretary at corpsec@cbe.ab.ca.

Times included on this agenda are approximate and may vary during the course of the meeting.

Page 8-16

Page 8-1
Page 8-3
Page 8-11

Page 8-18
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operational
expectations
monitoring report

| Calgary Board
| of Education

OE-5: FINANCIAL PLANNING

CHIEF SUPERINTENDENT CERTIFICATION

With respect to Operational Expectations OE 5: Financial Planning, the Chief
Superintendent certifies that the proceeding information is accurate and complete,
and is:

In Compliance
O In Compliance with exceptions as noted in the evidence

J Not in Compliance

Signed: Date: May 15, 2012
Chief Superintendent

BOARD OF TRUSTEES ACTION

With respect to Operational Expectations 05: Financial Planning, the Board of
Trustees:

O Finds the evidence to be compliant
O Finds the evidence to be compliant with noted exceptions

0 Finds evidence to be not compliant

Summary statement/motion of the Board of Trustees:

Signed: Date;
Chair, Board of Trustees
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operational
expectations
monitoring report OE-5: FINANCIAL PLANNING

hief Superintendent shall develop and maintain a multi-year financial plan
Its priorities and Operational ::
erm fiscal jeopardy to the organization

Board-approved Interpretation |

e The Chief Superintendent interprets multi-year to mean a three-year period
rolling in synchronization with the Three-Year Education Plan. This multi-year
financial plan includes both the operating and capital Budgets.

e The Chief Superintendent interprets develop and maintain to mean that the
multi-year financial plan will be presented and approved by May 31 of each
year. The financial plan will be updated to reflect Fall enrolliments and year
end-audit results, finalized and submitted for approval by November 30 of each
year. No further changes to approved budgeted amounts will be made during
the year.

* The Chief Superintendent interprets directly related to the Board’s Results
priorities to mean in accordance with the Three-Year Education Plan, which is
the strategy designed to achieve the Board’s Results priorities and Operational
Expectation goals. Furthermore, the format will include comparative numbers
for the previous year and the forecasted budgets for the ensuing two years.

¢ The Chief Superintendent interprets directly related to the Board’s Operational
Expectations goals to mean that the processes used in financial planning are
conducted, and the format and content of the financial planning document are
developed, in compliance with the requirements of Operational Expectations.

e The Chief Superintendent interprets avoids long-term fiscal jeopardy to the
organization as referring to the ultimate financial decisions reflected in the
financial plan. Fiscal jeopardy refers to the ongoing ability of the organization
to meet its fiscal obligations. While the organization must produce a balanced
budget in accordance with the School Act, this in itself does not demonstrate
avoidance of fiscal jeopardy as it reflects the financial position at a single point
in time.

The Chief Superintendent interprets guarding against fiscal jeopardy while
balancing the budget to mean that financial decisions will;

1. Only contemplate a temporary structural deficit if there is a clear, prudent
financial plan to eliminate it;

SSNS———
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2. Address any structural deficits over an identified time frame appropriate to
the circumstances, but usually within a three-year period;

3. Strive to develop and maintain an operating reserve base equal to 1% of
jurisdiction revenues, whenever possible; and

4. Be based on acceptable levels of risk, in accordance with the organization’s
definition of risk tolerance.

The Chief Superintendent will develop a budget that:

Dresented ina manner that a%lows the Board to understand;- 4 .;. .
~ the relationship between the budget and the Results Compliant
~ priorities and any Qperatlon "Expectatzons goals for the . :
year. ' . .

Board-approved Interpretation |

The Chief Superintendent interprets summary format understandable to the Board
to be the format required by Alberta Education.

The Chief Superintendent interprets Board understands the relationship between
the budget and Results priorities and any Operational Expectations goals for the

year to mean that at the outset of the budget building process, the Board will be
presented with a Budget Assumptions Report that demonstrates the linkages.

Board-approved Indicators of Compliance |
1. A Budget Assumptions Report that reflects the above interpretation.

2. A Budget Document that reflects the above interpretation.

Two documents are named in the indicators for OE-5: a Budget Assumptions
Report and a Budget Document.

The Calgary Board of Education Operating and Capital Budget Assumptions report
was presented to the Board of Trustees on March 20, 2012. An attachment to the

March 20 report was named “CBE Operating and Capital Budget Assumptions for

2012-13 to 2014-15." This attachment is included in the OE-5 monitoring report as
Attachment | and is referred to as the Budget Assumptions Report.

The Budget Document named in the indicators is the May 15, 2012 budget report
scheduled for approval on May 29, 2012, the same day as this monitoring report.

As such the budget report is not reproduced here as an attachment. Evidence in

this monitoring report will point to specific pages in the budget report. The budget
report as a whole is referred to as the Budget Document.

g[m ' Calgary Board CEVISED Page 3|26
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Evidence of Compliance |

1. Strategies to allocate resources, are shown in the attached Budget
Assumptions Report on pages 15 to 18 are derived from the Interim Three-Year
Education Plan. The Interim Three-Year Education Plan and resulting strategic
actions are purposefully designed to align with and support the Board’s Results
priorities and Operational Expectations goals. The budget strategies are
explicitly aimed at dedicating the maximim possible resources to optimize
learning for students in classrooms. By applying this overall strategy we ensure
that that the budget supports the Interim Three-Year Education Plan. The
delineation of specific budget strategies also provides the Board of Trustees
with clear understanding of the relationship between the overall allocation
decisions made within the budget and its Results priorities.

2. The Three Year Financial Plan presented on page 6 of the Budget Document is
in the format required by Alberta Education.

152  Credibly describes revenues and expenditu
! - ; . - : : 2 i

Board-approved Interpretation |

The Chief Superintendent interprets that revenues and expenditures are credibly
described when they summarize revenue by major funding source and expenditure
by spending categories typically used in financial statements prepared in
accordance with generally accepted accounting principles.

The Chief Superintendent interprets credible description to mean the format
required by Alberta Education, supplemented by a glossary of terms and
explanatory notes.

Board-approved Indicator of Compliance |

A Budget Document that reflects the above interpretation.
Evidence of Compliance |

Pages 3 and 11 to 14 of the Budget Document describe revenue by major funding
source and pages 3 and 15 to 16 of the Budget Document describe expenditure by
spending categories typically used in financial statements prepared in accordance
with generally accepted accounting principles, and in the format required by Alberta
Education.

Revenue and expenditures are also described as a percentage of total and in
terms of the variance from the 2011-12 budget.

A glossary of terms and explanatory notes is found on page 21 of the Budget
Document.

: Page 4| 26
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Board-approved Interpretation |

The Chief Superintendent interprets budget category to mirror the revenue and
expenditure categories.

The Chief Superintendent interprets the requested disclosure to be three fiscal
years, being the previous fiscal year actuals, the current fiscal year budget, and the
next fiscal year (being the year for which budget approval is required).

In addition, to comply with the overall requirement to present a multi-year budget,
in accordance with the Chief Superintendent’s interpretation, the presentation will
include (for information purposes only) the planned amounts for two subsequent
years.

Board-approved Indicators of Compliance |

A Budget Document that reflects the above interpretation.
Evidence of Compliance |

Page 6 of the Budget Document presents the Three-Year Financial Plan for the
period 2012-13 to 2014-15 with comparatives for 2010-11 and 2011-12 in the
format required by Alberta Education, in accordance with the approved reasonable
interpretation.

Compliant

Board-approved Interpretation |
The Chief Superintendent interprets the budget-planning assumptions to include:

financial, economic and other relevant factors where uncertainty exists; and
resource allocation strategies.

The Chief Superintendent interprets that the disclosure of budget planning
assumptions shall be a separate document, containing both a description of the
assumption and the intended budget impact. Presentation of this document to the
Board of Trustees will take place in advance of the presentation of the resulting
budget.

| M | Calgary Board REVISED Page 5 26
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To demonstrate that the ultimate budget document reflects the planned
assumptions, the statistics and impacts from the Budget Assumptions Report will
be re-calculated using the final budget figures and included with the Budget
Document presented to the Board.

Disclosure of assumptions shall be based on materiality of impact. For the
purposes of disclosure, the Chief Superintendent interprets material impact to be
either:

# any assumption having an impact greater than one per cent of the budget;
and
any assumption that is pivotal to the delivery of the Three-Year Education
Plan.

By necessity, the level of detail of the assumptions and the confidence in the
estimated impacts will be greater for the current year budget being approved than
for the ensuing two years provided for information only. These future years will be
modified and adjusted in each ensuring year to respond to unforeseen and
changing circumstances and formal budget approval by the Board for those years
will occur annually.

Board-approved Indicators of Compliance |
1. A Budget Assumptions Report that reflects the above interpretation.

2. Recalculation of the statistics and impacts from the report on assumptions,
using the final budget figures.

Evidence of Compliance |

1. The Budget Assumptions Report provides the following information as required
by the above interpretation:

* Financial, economic and other relevant factors where uncertainty exists are
disclosed in the attached Budget Assumption Report on page 13 for the
Operating Budget and page 18 for the Capital Budget.

« Resource allocation strategies are disclosed in the attached Budget
Assumption Report on pages 14 to 17 for the Operating Budget and page
19 for the Capital Budget.

All assumptions having an impact greater than one per cent of the budget and all
assumptions pivotal to the delivery of the Interim Three-Year Education Plan
have been disclosed in the attached Budget Assumptions Report on the above
noted pages.

2. Recalculated statistics and impacts from the Budget Assumptions Report, using

the final budget figures, are provided commencing on page 9 of the Budget
Document.

il
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Board-approved Interpretation |

The Chief Superintendent interprets fiscal soundness in future years to mean
ongoing ability to meet financial obligations.

The Chief Superintendent interprets plans for to mean that financial decisions are
made in accordance with the previous interpretation of “guarding against fiscal
jeopardy while balancing the budget”.

Board-approved Indicators of Compliance |

A Budget Assumptions Report that reflects the above interpretation.

Evidence of Compliance |

The following strategies in the attached Budget Assumptions Report ensure that
the budget developed allows the Calgary Board of Education to meet its ongoing
financial obligations:

= Operational initiatives within service units to improve productivity, reduce
work that is of a lower value, and leverage strategic procurement will result
in achieving efficiencies while maintaining services and quality.

* Reduced capital spending as a temporary measure to maximize resources
to optimize learning for students in classrooms and smooth the impact of
eliminating the structure deficit. Resources within the Capital Budget are
still allocated to the CBE's top priorities; e.g. payments for energy retrofit
projects.

Use of remaining available reserves to smooth the impact of eliminating the
structural deficit over three years.

Page 18 of the Budget Document reflects the elimination of the structural
deficit over three years.

Board-approved Interpretation |

The Chief Superintendent interprets that the financial plan will reflect anticipated
changes in employee compensation, including inflationary adjustments, step
increases, performance increases and benefits by including these estimated
changes in the projections for salaries and benefits expenses in each of the three
years presented in the financial plan.

. Page 7 | 26
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- Calgary Board
' of Education

Board-approved indicators of Compliance |

A Budget Assumptions Report that reflects the above interpretation.

Estimated changes in the projections for salaries and benefits expenses in each of
the three years presented in the financial plan were provided in the attached
Budget Assumptions Report on page 13. These assumptions are confirmed on
page 7 of the Budget Document.

Board-approved Interpretation |
The Chief Superintendent interprets amounts determined by the Board to be

necessary for the Board to effectively and efficiently perform its governing
responsibilities to be the Office of the Trustees’ budget allocation.

Board-approved Indicators of Compliance |

Board approval of the Office of the Trustees’ budget allocation.

Evidence of Compliance |

At the meeting on May 1, 2012, the Board of Trustees approved the Office of the
Trustees’ budget allocation for 2012-2013.

The Chief Superintendent may not develop a budget that:

58 Plans for the expendlture in any fsca[ year of r ore funds -

than are conservat!veiy pro;ected to‘ be avallable durlng the ._(jbmpliant

Board-approved Interpretation |

The Chief Superintendent interprets conservatively projected to be available to
mean that:

« the source of the funding can be specifically identified: and
“  the timing for receipt and amount of funding can both be reasonably
estimated.

Page 8] 26
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Calgary Board
. of Education

Reasonably estimated means our level of confidence in our projections is:
= high; or
= if moderate, is acceptable given potential alternative actions.

Levels of confidence are defined in the context of the organization’s risk tolerance.

Board-approved Indicators of Compliance |

1. A Budget Assumptions Report that reflects the above interpretation.

2. A Budget Document that reflects the above interpretation.

Evidence of Compliance |

Over 92% of Calgary Board of Education funding is derived from Provincial grants.
Revenue projections are based on the Alberta Education Funding Manual, and
CBE student projections, which have been extremely reliable on a system-wide
basis. Remaining revenues have been budgeted conservatively, as described in
the attached Budget Assumptions Report on page 22.

On page 6 of the Budget Document, The Three Year Financial Plan reflects
expenses in excess of revenues for 2012-13 to 2014-15. The Budget Document
identifies the planned sources to fund these differences on pages 9 and 10, and on
page 17.

ATTACHMENT I: CBE Operating and Capital Budget Assumptions for 2012-13 to 2014-15
GLOSSARY - Developed by the Board of Trustees

Board: The Board of Trustees

Operational Expectations: These policies define both the nonnegotiable expectations and the clear
boundaries within which the Chief Superintendent and staff must operate. They articuiate the actions
and decisions the Board would find either absolutely necessary or totally unacceptable.

Monitoring Reporl: The Board wants to know that its valuss have driven organizational performance.
The Chief Superintendent will present to the Board. for its evalualion, a report that summarized how

either compliance has been achieved on Operational Expectations or how reasonable progress has
been made in Resulis. Each monitoring report requires: a re-statement of the full policy, by section: a
reasonable interpretation of each section; data sufficient to prove compliance or reasonable prograss:
and 2 signed certification from the Chief Superintendent of the status.

Reasonable Interpretation: Once the Board has stated s vaiues in policy, t! e* Chief Superintende
required to “interpret” policy values, saying back to the Board, “here is what the Board's value m
me.” The Board then judges wheather this interpretation is reascnable, in ott‘ﬁf words, does the Chigf
Superintendent "get 17" This reasonabie interpretation is the first step required in rmm'er.ng
compliance on Operational Expectations and monitoring reasonable progress on Resul

Compliance: Evidence or data that allow the Board to judge whether the Chief Superintendent has met
the standard set in the Operational Expectations valuss.

on-compliance. In gatharing evidence and data to |
Expectations vaiyes have been adhered to, there m
Fhe policy or subsection of the policy would be found
would identify the capacity-building needed o come into compl
section of policy for re-monitoring.

e Board that its Operational

where the standards were not met

nt.” The Chief Sunerintendant
Tl the Board would scheduie this

N
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| Calgary Board
of Education

CBE Operating and Capital
Budget Assumptions for 2012-13 to 2014-15

Introduction
The Calgary Board of Education is one of the best public education systems in the
world. What sets us apart is our commitment to learning as unique as every student.

Our vision for student success considers the whole person and well-rounded education.
This vision is reflected in the Board of Trustees' “Results.” The Board of Trustees
expects student learning to include academic success, citizenship, personal
development, and character. The success of the whole student is captured by the “Mega
Result”:

Each student, in keeping with his or her individual abilities and gifts, will
complete high school with a foundation of learning necessary to thrive in
life, work and continued learning.

The CBE Three-Year Education Plan describes how these Results—how student
success—will be achieved. The plan breaks down efforts and investments into four
areas that support the Mega Result:

1. Personalize Learning for each and every student:

2. Build our Capacity to remain educational leaders:

3. Engage our Publics, which includes the students, parents, employees and the

whole community of Calgary; and
4. Steward our resources.

Stewarding our resources means that we recognize our responsibility to ensure public
funding delivers the best possible public education for more than 104,000 students. Our
responsibility to use resources wisely is a constant consideration. Building balanced
budgets—both operating and capital—is an opportunity to demonstrate how we connect
funding and student success.

The most recent provincial budget kept its promise for sustainable funding. The Alberta
government provided three-year budgets to enable long-term planning. For the first time,
school boards can project their financial plans beyond the next fiscal year. For the first
time, the Three-Year Education Plan is complemented by a three-year funding model. A
three-year funding model allows us to be more strategic.

For example, we are able to estimate that our Provincial funding for each of the next
three fiscal years will be: $1.068 billion; $1.105 billion; and $1.150 billion.

Page 10 of 26



It is true that the Calgary Board of Education continues to anticipate a $19.2 million
structural deficit’ going into the 2012-13 school year. A long-term view of funding
enables the CBE to:

* find strategies that eliminate existing deficits; and

* planin a way that prevent deficits in the future.

To use a household example, it is harder to budget if you cannot predict your income
from one month to the next. in some months you may have more money than you need;
in others, you may not have enough.

When you know your income further in advance, you can plan better. You understand
that you may be able to be short one month because you can catch up a month later. Or
you might also recognize that your costs are too high so you need to figure out ways to
reduce your expenses for good. The budget provided by the provincial government and
Alberta Education in February 2012 has the same benefit for Alberta school districts.

The CBE budget process is evolving. We believe the process will be more effective for
our system, students, employees, parents, Board of Trustees and communities.

The budget process for 2012-13 and the subsequent years began when the provincial
budget was announced on Feb. 9. In May, Administration will present operating and
capital budgets to the CBE Board of Trustees for consideration. The budgets will fulfill all
of the reporting requirements of the Board of Trustees and Alberta Education. Alberta
Education expects to receive Board of Trustee-approved budgets by May 31, 2012.

The CBE operating and capital budget will be directed by the Board of Trustees’ public
discussions and debate about the assumptions contained in this report.

The budget assumptions include two types of information:

1. financial and economic uncertainties expected to affect the budget. For the
operating budget, these include factors like inflation and general wage
increases; and

2. strategies to deliver balanced budgets with the greatest possible benefit for
student success.

By definition, uncertainties cannot be fully controlled—by anyone. By contrast, strategies
are deliberate approaches and decisions proposed by the CBE Administration to
achieve one overriding imperative: Dedicate the maximum possible resources to
optimize learning for students in classrooms.

By bringing forward this budget assumptions report, Administration seeks to engage the
Board of Trustees in a robust discussion about how we best use public funds for public
education. The Board of Trustees has an opportunity to provide strategic guidance early
in the budget-building process. With clear direction, Administration will build operating
and capital budgets that align with expectations of the Board of Trustees for its final
consideration in May.

Before we dive into the detail of the assumptions—both uncertainties and strategies—it
is worthwhile to highlight planned outcomes of these strategies.

' A structural deficit results from the use of one-time funds to support ongoing expenditures. The
CBE structural deficit in 2012-13 results from the depletion of unrestricted reserves.

Page 11 of 26
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Overall, Administration’s intent with these assumptions is that:

1.
2

3.

The $19.2 million structural deficit (described above) is eliminated.

The RAM-rate increase for schools will be more than four per cent—a full
percentage point higher than the current year.

The portion of the entire operating budget spent on Administration will drop to
3.4 per cent from 3.7 per cent—making the CBE one of the most efficient
school-district administrations in the province.

Additional detail about the impacts of these assumptions is provided in Appendix B.

At this point in the budget process, these are high-level estimates of what we intend to
achieve. Building the actual operating and capital budgets will confirm these “directional”
estimates with greater certainty.

By way of additional background, it is helpful to keep these facts in mind.

1.

The $19.2 million of one-time funding provided in October was not technically
sustained in the funding for 2012-14 and beyond. Specifically, this means that
the $4.2 million portion for Alberta Initiative for School Improvement (AISI)
projects will expire at the end of the current fiscal year as expected. The
remaining $15 million was effectively incorporated into the new “Equity of
Opportunity” grant.

Reserve balances at the end of budget years will only reflect restricted reserves.
This means the reserves are earmarked for specific purposes. These reserves
represent $5 million—or a mere 0.4 per cent of CBE budgeted revenue
(funding).

The budget process is a journey. On its journey, the CBE resolves to be an operationally
efficient organization that dedicates the maximum possible resources to optimize
learning for students in classrooms.

Page 12 of 26
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Operating Budget Assumptions® Related to Uncertainties

Compensation
Changes

Enrolment

Inflation Rate

Contractual Obligations

Investment Income

Legislative and
Regulatory Framework

All anticipated changes in employee compensation have been
included based on current information. Anticipated changes
include: general wage increases, step increases, performance
increases and benefits.

Enrolment projections have been based on the

September 30, 2011 actual enrolment of 104,182 and reflect
the City of Calgary population changes, market share, and
student retention rates (cohort-survival model). Forecasted
enrolment figures are:

= 2012-13 105,654
= 2013-14 107,781
= 2014-15 110,271

The inflation rates were estimated based on the 20-year
trend, which averages two per cent per year in Calgary.

All known changes in contractual obligations have been
included based on current information.

Investment income is expected to remain constant for 2012-
15 based on the following:
= cash flow levels are projected to remain the same;
= short-term interest rates are expected to remain at
current levels, according to the Bank of Canada; and
= long-term investment returns are expected to remain
constant.

The Alberta Government has passed second reading of
legislation intended to replace the School Act. The proposed
Education Act may affect the budget in areas such as full-day
kindergarten, increased age of funded students, and
residency requirements. The financial impact of these
potential changes cannot be determined at this time.

% A Glossary of Terms is provided in Appendix C.

Page 13 of 26

5-13



9z jo | abed

‘swioousse|o Ul syuapnys Joy Buiules| aziwndo 0} s8oinosal 8|qIssod WNWIXEW au) 8)edIpap
0} 5| [e06 8y 'S@2inosai ajed0||e-a1 0} saibajelys Buimol|of sy} suejd UOREISILILUPY ‘BNURLOD YoIym Sa1B8].l]S LOIEDO|(E BU} 0} UONIPPE U|

‘abelaAe U0 | 0] 0z MO|Sq UIEW) P|NoYys
—sanunuod Buipuny 8z|s-sse(0 alaym—g¢ Spels) 0} uspebiapury ‘auljepinb ayy mojeq Ulewal 0} Sazis SSe|d Z| 0} i apelo) 1oadxa /pN =
uol|jiw g|$ jo 1s00 sjewixoidde ue 1e sjosfold (YA|) [emaual aouBUSIUIBW SINJONISBHUI &
pue ‘uoljjiw ¢4 10 }so0 sjewixoldde ue je sjooyos paiiiuspl ul spoddns Ajinba .
‘uoljjiw /¢ Jo 1s00 sjewixoidde ue je spoddns josfold Q1Y =
:uoljjiw
Zv$ 401500 ajewixoidde ue je (§10) ABsjens ABojouyoa | pue seaied [ooyos ybiy pue ¢ speis o} uspebiapury Ul spoddns SSE|DO-||[BWS =
uoljiw G| 1.$ jo 3500 sjewixoidde ue je spyoddns wooisseo pue sbuyies enbiun ‘'swelboid peziensds =
-uol|jiw
€2$ 10 1500 8jewixoidde ue je spoddns pue sweiboid (773) Jeuses] ebenbue-ysibu3 pue (1S3) abenbue puoosg e se ysibug =«
:uoljiiul €¢ 40 3500 ejewixoidde ue je seolAIes pazijeusd ybnoayy pajpuey Ajuewnd swesboid (JNNL) ¥NU| PUB ‘SBS|A ‘SUOHEN ISIl{  «
‘Buipuny jelouiroad Jnoyim uoliw Z$ Jo 1500 ajewixoidde ue je sjooyos payjuapl g ul sweiboid uspebispury Aep-|inj =
'sa1bsjehs Buimoyio) ay) jo kem Ag—sypoddns [B1USO po)eIDOSSE 104 PUE S|JOOYDS O} Ulog—saainosal ajeosojje 03 anuijuod (im 390 ay |
saibeojeng 18bpng Bunesady

5-14



9z Jo G| afed

‘Auiepao Jejealb ym SaleLisa [euonoalip, asay)

uyuoo | syebpng jeydes pue Bunesado [enjoe sy} Buip|ing "eAsIYdE O} pusjul em Jeym Jo sejewnse [ansl-ybiy aie esay) ‘ssaooid JeBpnq ayy uljutod syl v

210z ‘Le ‘Bny Ag 1nooo o} Ay
S| uojjeulwi|@ Juswded-asea| ay) ansllaq app

'€1-210zZ ul uoljjiw £¢ q pinom sbuires
JuswAhed-ases| awi}-auo 3y} S)ELWIISS AN

‘paemioy Buiob yabpnq auyy soueleq o3 djay jim yoiym ‘syuswihed
ases| paJinbal Ajjualino ssjeulwe siy; ‘Buuds siy) swnawos
pIOS 24 ||IM 8/uas) uoneonp3 ay) 1ey) uondwnsse syj uO

‘piemio) BuloB z -1 Loz ul sjuswied ases| pasinbal sjeulwie
0} sn a|qeus pinom ‘1eah |essl Z1L-1 1.0z 2y} Buunp uaddey
0} paWNsse SI YoIym '‘aljuan) uonesnpg Jauwllo) auyl Jo ajes ay

‘Aptedoa(

|eosl} ajealo Buipuny jo uoisiaAlp Aleloduis)
SIU} [[IM JOU Juaw)sanul [elided papunj-pleoq
wus}-Buo| 1no Jieduwl jou 1M aARBIRIUI SIY |

uoliw g Sl-vLoz =
uoliw g rl-€10C =
uoljiw g¢ €l-¢loc =

:8q ||IM JyBUSq BY)} Sjewnss I

'S31}I|10B) |00YDS Sapnjoxa [e)ides papunj-pieoq ‘uoniuysp Ag

‘asuadxa

uonezijowe jo uoleslidde sy} ybnoiyl papuny aie yolym
—'ABojouyos} pue Juswdinba se yons '|eydes papuny-pieocq
juabin-uou uo Buipuads ay} Buifejap Ajuelodwa) Aq spuny dn sauy
ued am ‘18Bpng ay} aoue|eq pue }IoIap [BINJONIS By} SjeullWls 0

sjuawied

ases| Jo uoneulw||@
puUE SjuaWw)saAUl
|eyden Buifejaq

*saolInlas pue salddns
'S]OoBIJUOD pUE Sall|iIn Ul IN2oo Ajjelsusb
[l1m asesi0ap ainjipuadxe auy) € 1-ZL0Z Ul

‘(uononpal

uolfjiw £'Z$ Jo [ej0} B) Z|-| L0Z Ul Jusd Jad

/'€ Woll £1-Z102 404 1usd Jad #'¢ 0] asealidap
|llm 38Bpnq Bunesado |ejo] syl jo uonlod

E SE 80UBUISAOS) pIEog pue UoiBJSIuIWLpY
walsAg Jo 1500 ay) pajedionue si |

uol|iw g1L.$ SlL-¥L0C =
uol|jiw 1.4 rL-€L0C =
uoliw g¢ eL-¢log =

‘ale sbuines pajedionuy

'sassa20.d [enuew aoe|dal 0} swe)shAs Buionpouul Aqg
paAs|Iyoe ale sjjeuaqg alaym Ajeloadse—sBuines pajedionue sy
deal A|n} 0] sieak |elanas alinbal saAneRIul 88U} JO Jaquinu v

‘Buioinos pue juswalinooid oibsiels
BuiBelans| Jenaq Ag waisAs ay) Joj Asuow Buines g
pue 'sanuoud spim-walsAs uo snooy B Yim Aousiolle
pue 10edwi ay) asealoul 0} suoiouny Buneibajul ¢
‘anusAal ezjwixew jey) sessaso.d Buinoidun ¢
‘8ull} SIY} JB enjeA JUSIONS PPE JoU S80p }I 8snedsq
dois ueo am yiom Bujuiwisiap jo abus|eys ay) bundsooe 'z
Jsjews Bujiom
suesW s|y}—sa2inosal Bulisixe U0 spuBwWap |[eUOlIppE
Burew noypm Ayanonpold saoidwi 0y shkem Buipuy |
:a|dwexa 104 "Ajienb pue saolAles Buiuielulew ajiym
S3I0UBIVIYS DABIYOR 0} SBANBIJIUI Palijuspl 9ABY SHUN 82IAI8S

sanneniu|
2ous||@ox3 |euonelad
— sluM 22IAI8S

LomaE_

uonduosaq

KBajeng

5-15



9z jo 9| abed

"sieak @aly} J18A0 JI0Ijap [Binjonliis

uollliw Z'61$ ualino ay) Buneuiwie jo yoeduwl
BUj} SUjooWS JI—IeaA Jse| saAlesal [Bljuso

JO @SN Ino 0] JejiWis— L-€L0Z Ul Holsp
|RINJON.IS B S8)eald SaAlasal JO asn SIU) S)IUA

‘puUS Jeak Je Saoue|eq 8AISSal [ENOE

1031j21 0} WY I1e} 8y} ul paisnipe aq ||im
junowe sIy| "€1-g10g Ul uoljiw 9¢ st Inojjol
WYY 01 paiidde aq 0} soAlasal pajsesalo) ay |

‘pazijeul} Bulaq ale (|Nwy) poylaw uoneosoje a21nosal
BY} Ul spun} 8say} O uoIsn|oul 8y} Uo s|ie}ap oyloads 1ebpng
€1-210Z 8} @aueleq djay 0} a|ge|jleAe ale SaAlasal sURal sIy |

"1 10T '1990j00 Ul uoneanp3 euaqly Aq o|ge|ieAe spew

219M SPUN) MBU USUM 80130U Joys uo Jels aoe|d pue jinioai o)
Ayngeur ue oy sjqeinquye Aped si siyy "pue Jeah |eosy ZL-110Z
1e (,spiemioj AliED, SE UMOUY OS|E) S8Al@sal paleqLunouaun pue
pasnun aAey [|Im S|00y9s 1By} aledioljue am 'spole 1saq ajldsaq

SanIasay Jo asn)

‘uoneoo|e

-8l 10} uol|iw | ¢ Isea| 1e sonpoud |im
ABajens siyj jeyy pajedionue sty j8s ale ¢|
-Z10z 10} s88) 8y} usym paul)ep Ajasioaid
aq |m ABajens siyy jo yoedwl |eioueuly 8y |

ELE]
B0IAIaS JUSISISUOD B 10} Jeak 1xau ay) Jano AIanoodal 1S00
-|In§ eA8iyde ||Im sasy) Bupped sakojdws ‘paseq-jooyog =
'S99} paWeU WoJl) ApIsqns-SSoIo ouU aq |IIm alay| =
‘pabejuenpesip Ajjeioueul) aq Aew oym sjuspnis
Joj ,sAed Ajunwiwoo, 8y} Jeys aiyie ay) Bunos|el
.'186pnq |eqo|Bb, 380 ay) ybnouy} pepuny aq [|Im SISAIBAA =
‘SIanlem 10} 3|qibije aq |im sa8y) ||y =
‘90j0yo |euosltad
ylim paleloosse sa9) pue AjIssaoau [BUOlEONPS YIIM
psleloosse sea) Usamiaq soualaylp 8y} jJos|jal ||IM sea =
‘wialsAs s} 0} 92IA18S Jusjsisuoo e Buipirold
J0 1500 8y} U0 pase( ale 8JIAI9S pale)s By} o) s8afay] =
‘asn Aay)] seaiAlas ay) Joj pebleyo ale slas) =
'ss9904d Juswsbebus Aunwwoo ayy
woly se|dioulid asay) ajelodiodul [Im am ‘UOHIPPE Ul ‘YlomaLuel)
$89) N0 Ul passalppe aq [|Im suoiiejoadxa asay| Aousisisuod
pue Ajljigejunoooe ‘Aousiedsuel; 8yl SpIom o) suoieoadxs
Jlayy paijioads siapjoyayels 000y UBY] 810W 'S38) JO JXaJU00 3U)
u| ‘ssjdioulid Jo  S|8A8|, OM] J08|}a1 O} YIOMBLLEL} 88} INO puswe
[Im am ‘ses) Joj Juswabebus Ajlunwwod ay) 0) asuodsal u|

sea |00yoS

siseq Alelodwa) e uo pspuny
SJLd G SSAJOAUL UDIYM Ual||iul Z'p$ JO SS07

‘€L-CL0EC 410 pajeullls

aq ||Im suonjisod pajejal ay} ‘Josino ey} woly pauueld se

pue Ajuanbasuo) ‘zLog ‘L ‘Bny uo sasdxs Buipuny oyioads siy)
pawyuod Jobpnq |eloulacld Jusosal sy uoniuyap Ag Alelodwa)
alam suonisod—Buiyels 1o} sjooyas 0} pajoallp sem Buipuny
awi-auo ay} Jo |1 'L L0Z 18qojoQ Ul sjosfoud [S|y Joj Buipuny
awin-auo Jo uoljiul Z'¥$ YiIm 389 aY) papiaoid uoneonpg epeqly

Buipuny
ISIV swi-auo jo uonendxgy

5-16



9z jo /| abed

's314

€0\ Jo seakojdwa paseq-|jooyos ul asealoul
psjewl}sa ue (g) pue 'z|-1 10z Joro uoljjiw

1 Z$ Ag sasealoul uoneo||B VY [B10) 8u)

() 1eaf yse| Jano asealoul jel-|\vY
abelsane juso uad p B () :sUuBsW UOISIOBp 8y |

‘sslobaieo ajel- vy
ino jo |je ssouoe Buipuny Ayunuoddo-jo-Ainbs mau sy paiidde
aABY B\ 'S|O0YOS ||E 10 Uoljed0||B NYY SY) SZIWIXEeW 3N

Uoneodo||Y INVY

‘S[oA8| anIasal

a|geuoseal p|ing 0} aALls ||Im saibajels

Lz} ._mmco_ Ino pue ‘sanlasal ||E @sn

0} ZL-110¢ ul uojeonp3 epsq|y Wolj uoljdslip
sjo8|jal )| - uoneziuebio ayy o) Apiedoal |gosy
wuel-Buoy, sjuasaldal siy) anal|ag Jou op spp

'sasodind oyoads
0} psjeoipap saAIasal paolsal ale—uoljjiw
G$ Buielo)—saniasal Buluiewsls Ajuo ay |

‘€lL-2Loe
Ul SoAlSSal S|qe|IBAR (B 8ZIIN |IM ABajelis

SIYL 'ZLOZ 'LE ‘Bny je s|qe|iene uiewal [jim
SBAI9SaI Pajolisalun uoljjiw | ¢ sjedionue ap

196png €1-Z102 @y} @ouejeq o} uonoafoid siy) peyjdde

aney ap) (sjooyos jo episino) suonisod pajyun o) pany Buiddeb
Jo }nsal e se ‘1abpnq uey) Jamo| aq ||Im Jeah |Bosl) JusInD

By} Ul SaAI9Sal pajolIsalun Jo asn Ino jey) ajedioijue os|e spA

Dpanunuoo
sanIasay Jo as

5-17



Capital Budget introduction
The Capital Budget (or board-funded capital) includes technology, furniture, equipment,
vehicles and all other non-facility assets.

The Capital Budget does not reflect capital needs for school buildings and related facility
infrastructure supported by additional capital grants approved and provided by the
Provincial Government through a separate Capital Planning Process.

These board-funded capital needs are funded from the amortization reserve, school
decentralized funds or capital reserves.

The anticipated funding available for board-funded capital in 2012-13 is $22.5 million.

Administration—via the capital budget council—categorizes, assesses, and approves its
board-funded capital projects based on the business and strategic value that they
deliver. The categories used are: strategic, enhancement, and maintenance. This
allows Administration to monitor its board-funded capital investment mix in order to
ensure that sufficient resources are allocated to adequately maintain and enhance
existing capital investment to meet the technological requirements for student learning.
Further, Administration also ensures that the extent of new investment matches the
organization’s ability to maintain its assets in the future.

Funding may be provided for projects for a single year or over several years, depending
on the nature and size of the project and the availability of funding.

Capital Budget Assumption Related to Uncertainties
Capital Project Cost Capital project-cost submissions are developed on a project-
Estimates by-project basis. The costs are based on information available
at the time and assumptions vary by project.

The Capital Budget Council regularly reviews project status

and adjusts allocations as necessary, based on refined cost
projections.
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Capital Budget Strategies
The CBE will continue to allocate resources by way of the following strategies:

Administration strives to maintain an investment mix of:

= strategic 25%
= enhancement 10%
s« maintenance 65%

Criteria used to prioritize board-funded capital are:

1. For strategic and enhancement projects;
= impact on the Three-Year Education Plan;
= impact on the CBE as an organization; and
*  the extent to which the project/purchase will create future cost savings
relative to its capital cost.

2. For maintenance projects:
= mandatory
= critical
*=  necessary
= discretionary

The potential impact on the operating budget is also considered to ensure that projects
do not generate unanticipated future operating costs. This is our first step to
incorporating a full life-cycle-costing approach to our capital investment decision-
making.

Once projects have been ranked, they are again reviewed to assess confidence in
achieving the intended results (both quantitative and qualitative), and confidence in the
organization’s capacity to implement the project as planned.

The amount of board-funded capital available is then applied to the top-ranked projects.
In addition to the allocation strategies which continue, Administration plans the following

strategy to re-allocate resources. The goal is to dedicate the maximum possible
resources to optimize learning for students in classrooms.

Strategy Description
Contribution as an The capital strategies have assumed that Administration
Operating budget implements its operating budget strategy to utilize a planned
strategy underspend of:
s 2012-13 $6 million
*  2013-14 $5 million
= 2014-15 $5 million

This initiative will neither impair our long-term board-funded
capital investment nor will this temporary diversion of funding
create fiscal jeopardy.

This strategy reduces the board-funded capital for 2012-13 to
$16.5 million. This will support principal payments on energy
retrofit projects and the other top priorities recommended by
the capital budget council.
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Appendix A—Summary of Revenue
Alberta Education Grant Funding

The announced rate increases are:

Fiscal Year Base instruction and class- Other grant areas
size grants
2012-13 1% 2%
2013-14 2% 2%
2014-15 2% 2%

Exceptions to these increases are:

1. severe disabilities profile, and Early Childhood Services (ECS)
mild/moderate/gifted/talented was eliminated and are now part of the Inclusive
Education grant; and

2. the Infrastructure Maintenance and Renewal and the SuperNet which remain
constant.

The new Inclusive Education Grant is comprised of two components:

1. 75 per cent is for supports and services (e.g., Instructional Support, Learning
Coaches, Speech and Language, etc).and is based on a common formula tied to
total enrolment. This approach assumes a standard level of support and services
across all students.

2. 25 per cent is for supporting diversity factors and is based on Stats Canada and
Alberta Government data on demographics for 10 identified factors (e.g., average
income, mother’s average year of education, refugee, etc.). Funding is only
provided where a district’s data is below/above provincial averages.

A comprehensive review of our Resource Allocation Method (RAM) is planned for fall 2012.
Although the current RAM model already addresses a broad array of diversity factors this
review of the model is considered appropriate.

The new Equity of Opportunity grant has three components:
1. per student funding to provide equitable access to education programs for all
students;
2. distance funding that recognizes the costs of providing services for students who
are located far distances from major service centres; and
3. low student density funding that recognizes the costs of providing services for
students who live in low populated, remote, rural communities.

The last two components of the Equity of Opportunity grant do not apply to the CBE.
The CBE is concerned that Infrastructure Maintenance and Renewal (IMR) funding has
been frozen, given the CBE's increasing deferred maintenance needs. At current funding

levels for IMR, the CBE is unable to manage the annual growth in maintenance in schools.

The following chart is an analysis of the Alberta Education funding and its changes for the
next three years.
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Government of Alberta Grant Funding Changes
2012/13 Budget Year & 2013/14, 2014/15 Forecast

2012/13 2013/14 2014/15
Actual Forecast Forecast
Changes in Change in Changes in
Provincial Provincial Provincial
Grants Grants Grants
Description (M) (3M) ($M)
Changes due to:
Enrolments 13 14 21
Grant Rate Increases 18 32 18
29 32 39
Changes in grant
programs::
Elimination of RCPA inflation
protection (6)
Loss of one time fund (CBE
share - $107M) (19)
New equity of opportunity 16
Loss of severe disabilities
profiles (52)
Loss of Early Childhood
Schooling mild & moderate (3)
New inclusive education
funding 60
(4) : -
Total net grant changes 25 - -
Capital support
Infrastructure Maintenance
Renewal - - -
Amortization — school
buildings portion 5 - -
5 = g
Alberta Teachers
Retirement Fund —
flowthrough 5 5 S
Total increase 35 37 45

Other Revenue and Funding

All other revenues will be budgeted at levels consistent with prior year. These other
revenues include school-generated funds and elective fees, discretionary program
collections, investment income and rental and leasing revenues.

Other Income is expected to remain essentially the same with an expected reduction in
charter lease revenue from the province offset by small increases in most other categories
tied to enrolment changes. Major components are as follows: sales and services to
organizations and individuals; rentals; leases; student fees; transportation fees: investment
income; school authorities and other local governments; unrealized investment
gains/losses; and gains on disposal of assets.
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2012-13 Breakdown of Total CBE Funding Sources®

# School Generated Funds

. 1200 4
e
=
S ¢ Student Transportation
1,000 -
iz Provincial Priority Targeted
Funding
800 - 1 Other Differential Funding
& Infrastructure Maintenance
600 - Renewal & Capital Support
& Fees & Other Revenue
400 -
E Alberta Teacher Retirement
Fund
200 - # Inclusive Education Funding
# Plant Operations &
5 Maintenance

2011-12 2012-13
# Base Funding

Appendix B—Summary of Overall Anticipated 2012-13 Budget Impact’

* At this point in the budget process, these are high-level estimates of what we intend to achieve.
Building the actual operating and capital budgets will confirm these “directional” estimates with greater
certainty.

° At this point in the budget process, these are high-level estimates of what we intend to achieve.
Building the actual operating and capital budgets will confirm these “directional” estimates with greater

certainty.
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Expense by Object
Total Total

1,200 -

Millions $

=
o
o
(=]

# Amortization

800 & Utilities
@ Supplies &
600 Equipment
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400 - # Salaries & Benefits

200
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Expense by Blogk

Total
o 1,200 -
wv
=
K=l
=
1,000 -
% Board Governance
800 -
@ External Services
# System Administration
600 - .
& Transportation
# Operations &
Maintenance
400 # ECS - Grade 12 Instruction
200 -
0

2011-12 2012-13
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FTE Comparison

10,000
8,000
6,000
4,000

2,000

2011-12 2012-13

E Schools & Service Unit
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Appendix C—Glossary of Terms®

Amortization

Cohort-survival

Interest and
charges

Salaries &
Benefits

School-
Generated
Funds

Supplies &
Equipment
Services

Provincial
Priority Targeted
Funding

Amortization expenses for both supported and unsupported capital
assets ("unsupported” capital assets are board-funded; “supported”
capital assets are funded by externally restricted capital
funding/contributions).

Cohort is a group of students having a statistical factor (e.g., age or
grade) in common as part of a demographic study. Cohort-survival
looks at these demographic groups to determine any decrease or
increase in each grade grouping as they move from Kindergarten to
Grade 12 within the CBE.

Interest expenses charged for both supported and unsupported
debenture debt and all other interest charges.

= Consists of both certificated and non-certificated salaries and
benefits

= Certificated salaries refer to all salaries paid or accrued for
those employees of the jurisdiction who possess a valid
Alberta Teaching Certificate, or its equivalent (i.e., certified
teachers, Principals and Superintendents).

= Certificated benefits refer to the employer share of amounts
paid on behalf of employees possessing an Alberta Teacher
Certificate or equivalent for statutory and pension
contributions, and medical and insurance benefits. It also
includes allowances which are taxable payments made to (or
on behalf of) employees for sabbatical leave, advanced study
and training, and for negotiable or board-authorized
allowances including automobile, subsidized housing,
relocation, retirement, and supplementary unemployment
benefits.

*  Non certificated salaries are salaries and wages paid or
accrued for all other employees, who do not possess an
Alberta Teaching Certificate or equivalent.

School-Generated Funds (SGF) are funds raised in the community
for student activities that come under the control and responsibility
of school management. These funds are usually collected and
retained at the school for expenditures paid at the school level. SGF
does not include any other funds collected at the school but remitted
to central office and accounted for by central office (facility rentals,
capital assets purchases, etc.)

Cost of supplies, materials and services rendered not included in the
other expense object lines, including expenses and payments
related to contracts, agreements, audits, dues, fees, and supplies
costs.

Funding is comprised of the following: Alberta Initiative for School
Improvement (AISI), SuperNet and Student Health. Other funding
categories from the province that have prescribed guidelines on their
use include: Infrastructure Maintenance Renewal (IMR), Regional
Assessment Services (REACH) and Institutional Funding.

® Based on Alberta Education definitions
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report to
Board of Trustees |  2012/13 Operating Budget

Date . May 29, 2012

Meeting Type = Regular Meeting, Public Agenda
To  Board of Trustees

From = Naomi E. Johnson,
. Chief Superintendent of Schools

Purpose  Decision

Originator  Deborah L. Meyers,
Superintendent, Chief Financial Officer, Corporate Treasurer

Governance Policy . Operational Expectations
Reference | OE-5: Financial Planning
Resource Person Shay Khan, Manager, Corporate Planning and Reporting

Superintendents’ Team
Corporate Planning and Reporting Staff

It is recommended:

1. THAT 2012-13 budgetary information regarding planned certificated
salaries and benefits expenditures in the amount of $681.50 million be
approved.

2. THAT 2012-13 budgetary information for:

= planned expenditures of $487.45 million, which includes all planned
expenditures except for the above noted certificated salaries and
benefits;

= planned total revenues of $1,152.87 million; and

= the planned difference between total revenue of $1,152.87 and total
expenditures of $1,168.95 million be covered by Operating and
Amortization Reserves, and Unrestricted Net Assets,

be approved.

M ' Calgary Board R [
L1 | of Education 9 -43a
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' Calgary Board
- of Education

3. That the following operating reserves, amortization reserve and
unrestricted net assets (UNA) totaling $16.08 million be approved for the
planned application to support 2012-13 planned spending; and

Operating Reserves $ millions
a) Utility Expense Stabilization 3.37
b) Snow Removal 0.20
c) General Instruction 1.00
d) Fiscal Stability 2.00
e) Administrative Systems Renewal 1.93
f) System Transformation 1.50
10.00
Contribution from Amortization Reserve 6.40
School Purchased Assets (2.50)
Unrestricted Net Assets 2.18
Total 16.08

4. THAT the 2012-13 Operating Budget as presented in Attachment |, of this
report, reflecting total planned spending of $1,168.95 million be approved
and submitted to Alberta Education by May 31, 2012.

2 | Issue

Section 147(2) of the School Act requires that the Calgary Board of Education
submit to Alberta Education, by May 31st in each year, a budget approved by the
Board of Trustees for the fiscal year beginning on the following September 1st.

In accordance with the Board of Trustees’ Operational Expectation OE 6: Financial

Condition, the Chief Superintendent is required to seek the Board’s prior approval
for any planned use of reserves or transfers between reserves.

3 | Background

In accordance with the School Act and the intent of OE 5: Financial Planning, the
Chief Superintendent of Schools is required to prepare and submit to the Board of
Trustees, for review and approval, an operating budget which is balanced, so that
the proposed expenses do not exceed the projected revenues to be received by
the Calgary Board of Education or from other identified funding sources.

In order to develop the 2012-13 Operating Budget, Superintendents’ Team was
tasked to formulate and lead all operating budget work including:

= Providing full executive oversight of the operating budget process,

= Considering service delivery model changes,
®  Providing succinct and direct stakeholder engagement, and

Page2|7
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Calgary Board
of Education

= Making final recommendations to the Board of Trustees concerning all
aspects of the 2012-13 Operating Budget.

The 2012-13 Operating Budget is based upon Assumptions provided to the Board
of Trustees for information on March 20, 2012.

The Calgary Board of Education Results Policies and Operational Expectations,
and the CBE Interim Three-Year Education Plan 2012-2015 were the foundational
documents used by Superintendents’ Team in formulating strategies in support of
the personalization of student learning.

This year our strategies aimed to achieve one overriding imperative: Dedicate the
maximum possible resources to optimize learning for students in classrooms. A
summary of the specific strategies is contained in Attachment I.

The key highlights of the 2012-15 Financial Plan reflected in Attachment | are:

1. The budget is balanced, using the strategies outlined in the assumptions
report.

2. All available reserves have been applied during the period.

3. The structural deficit resulting from use of one-time funds (reserves) is
eliminated in 2014-15.

4. 2012-13 funding to schools (RAM allocation) increased by approximately
$21 million.

5. The portion of the entire operating budget spent on Board Governance and
Administration decreased to 3.4 per cent from 3.7 per cent.

The focus for stakeholder engagement in the development of the 2012-13
Operating Budget included:

= |mplementation of a structured process for engagement regarding student
fees; and

= Communication of budget assumptions early in the budget development
process.

These two strategies have resulted in significant stakeholder input that has
influenced the development of the Operating Budget.

The 2012-13 Operating Budget Report was submitted to the Board of Trustees for
information at the May 15, 2012 Board meeting. Subsequent to that meeting, one
correction has been made to the 2012-13 budget figures originally presented. To
improve clarity, 2 changes were also made to 2011-12 budget figures originally
presented, and several changes in formatting and presentation were made. The
changes are summarized as follows.

Page 3|7
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SUMMARY OF CHANGES TO ORIGINAL 2012-13 BUDGET REPORT
SUBMITTED FOR INFORMATION MAY 15, 2012

NATURE OF CHANGE PAGE # | LINE TITLE/POSITION |ORIGINAL CHANGE
A. CHANGES TO FIGURES:
1.  Figures shown for 2011-12 were the forecasted ~ Report 2011-12 column of the
actuals. For clarity, the 2011-12 budget figures ~ Page 5 summary financial plan:
are shown instead
Planned Revenues 1,133.4 1,122.5
Planned Expenses (1,141.0)  (1,141.6)
Use of Operating
Reserves &UNA 6.6 18.6
School Purchased Assets (2.5) -
Use of Amortization Reserve 35 0.5
2. To minimize changes to the approved budget,a  AttachI 2011-12 Budget Columm:
restatement of 2011-12 budget made for Pages
comparative purposes was removed. 6  ECS - Grade 12 Instruction 902,620 903,905
. . 15  Total Expense (by Block) 1,140,329 1,141,614
16  Services, Contracts 211,024 212,909
24  Total Expense (by Object) 1,140,329 1,141,614
3.  Correction of typographical error Attach I Application of Amortization
Page 9 2012-13 8.

9 -43d
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The 2012-13 Operating Budget makes recommendations for program and related
support service expenses for Kindergarten, Grades 1 to 12 and Chinook Learning
Services Adult programs. Highlights include:

(a) A summary of the organizations’ financial plan for 2012-13 is as follows:

Budget
2012-13 2011-12
($ millions) ($ millions)

Planned Revenues $1,152.9 $1,122.5
Planned Expenses (1,169.0) (1,141.6)
Use of Operating Reserves & UNA 12.2 18.6
School Purchased Assets' (2.5) -
Use of Amortization Reserve 6.4 0.5
Net Balanced Position $ - $ -

(b) Use of Operating Reserves/ Unrestricted Net Assets / Amortization Reserve:

The recommended use of $16.08 million of available year-end projected
operating reserves, Unrestricted Net Assets and Amortization to mitigate the
Operating shortfall is consistent with the approved terms of reference in the
following amounts:

$ million

Operating Reserves
Utility Expense Stabilization 3.37
Snow Removal 0.20
General Instruction 1.00
Fiscal Stability 2.00
Administrative Systems Renewal 1.93
System Transformation 1.50
Contribution from Capital Amortization Reserve 6.40
School Purchased Assets' (2.50)
Unrestricted Net Assets 2.18
Total 16.08

' Schools contribute funds from their decentralized budget to fund their capital purchases. In

the 2011-12 Budget, this amount was reflected as an expense, and has not been restated for
comparative purposes.
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g

(¢c) Targeted Services:

Where funding has been targeted to specific program initiatives (Alberta
Initiative for School Improvement, Student Health, High Speed Networking and
Infrastructure Maintenance Renewal, etc.) expenditures have been matched to
available funding.

(d) Service Planning Assumptions:

Within the framework of the high level budget strategies, programs and
services supported in the 2012-13 Operating Budget have been reviewed in
the context of School development plans, Area Renewal plans and the
strategies articulated in the Interim Three-Year Education Plan 2012-2015.
Where appropriate, resource reallocations consistent with these plans for
2012-13 have been made, which include regular programs, alternative
programs, and unique schools and programs. This is consistent with prior
years.

(e) Governance Relationship:

The Operating Budget has been informed by and is consistent with
Administration's reasonable interpretations and indicators as articulated in the
Board of Trustees' Results and related Operational Expectations, and Alberta
Education outcomes.

Overall Balanced Position

The CBE will realize a balanced position for this Operating Budget for 2012-13
after taking into account the projected revenues identified above for 2012-13; the
approved planned use of available operating reserves and unrestricted net assets;
the planned use of the unused amortization reserve; against the planned projected
expenses for 2012-13.

The three year financial plan demonstrates the elimination of structural deficits in
2014-15.

The approval of the 2012-13 Operating Budget will enable the CBE to continue to
provide quality, differentiated teaching and learning services, as well as related
administrative and support services required to meet the learning needs of the
CBE's K-12 students and adult learners.
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7 | Conclusion

The 2012-13 Operating Budget is presented to the Board of Trustees for
consideration and approval on May 29, 2012. The Budget is balanced and
complies with the Board of Trustees’ Policies, as well as the provisions of the
Alberta Education Funding Framework, and the School Act.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Attaehment | Calgary Board of Education, 2012-13 Operaling Budget

GLOSSARY — Developed by the Board of Trustees
Board. Board of Trustees

Governance Gulture The Board defined its own work and how i will be carried oyt These policies clearly
state the expeciations the Board has for individual and collective behaviour.

Baard/Chief Supenntendent Relationship: The Board defined in policy how authority is delegated to its only
point of connection — the Chief Superniendent — and how the Chiel Superintendent's performance il
evaluated.

Operational Expectations: These policies define both the nonnegoliable expectations and the clear boundaries
within which the Chief Superintendent and staff must operate. They arliculate the actions and decisions the
Board would find either absolutely necessary or tolally unaccepiabie.

Results: These are our statements of outcomes for each student in our district. The Resulis policies become
the Chief Superintendent's and the crganization's perfarmance targets and form the basis for judging
organization and Chief Superintendent performance,

Page 7|7
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Budgeting for Success'

The Calgary Board of Education is one of the best public education systems in
the world. Outstanding education depends on making wise decisions about how
to invest public resources on behalf of more than 104,000 students. It's an
important responsibility. The money we spend educating our youth is one of the
most important investments communities can make in their future.

The Province of Alberta projects a total of $40.3 billion in revenue for 2012-13.
The Province's second biggest expense is education for students from
Kindergarten to Grade 12. The largest school board in Alberta, the CBE, will
receive an estimated $1.069 billion in provincial grant revenue for the 2012-13
school year.

Our Ultimate Goal

Our budget decisions are driven by our ultimate goal — ensuring student success.

This goal is expressed by our Board of Trustees’ expectation that each student, in

keeping with his or her individual abilities and gifts, will complete high school with a

foundation of learning necessary to thrive in life, work and continued learning. This

“mega result” encompasses very specific expectations for student outcomes in

academic success, character, personal development and citizenship.

. Achieving student success requires commitment from every part of the CBE

| community. It requires a vision of what success looks like for every student, and a
plan for how we will get there. This vision is defined by Alberta Education, and
reflected in our Three-Year Education Plan.

student success

The Three-Year Education Plan guides our work and connects each CBE
employee to our ultimate goal of student success. Everything we do to support
students falls under four categories; personalize learning, build our capacity,
engage our public and steward our resources.

personalize learning

Stewarding our resources means that we recognize our responsibility to ensure
public funding delivers the best possible public education for our students.
Building balanced budgets—both operating and capital—is an opportunity to
demonstrate the connection between funding and student success.

steward our resources

o

The most recent provincial budget kept its promise for sustainable funding. The
Alberta government provided three-year budgets to enable long-term planning.
For the first time, school boards can project their financial plans beyond the next
fiscal year. Consequently, for the first time, the Three-Year Education Plan is
complemented by a three-year funding model. A three-year, predictable funding
model allows us to be more strategic in how we plan for student learning.

! Throughout this document, the 2011-12 budget figures presented reflect the Fall Updated Budget approved by the Board of Trustees
on Dec. 6, 2011 modified to reflect revenues and expenditures at Nov. 30, 2011 that are deemed to be sustainable into the future. No
restatement of 2011-12 budget figures to reflect changes in presentation have been made. Any presentation differences between the

years will be explained as variances.
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Operating Budget Highlights

Our goal in building the budget is to dedicate the maximum possible resources to
optimize learning for students in classrooms. We remain focused on this goal as we
prepare balanced budgets each year. Our expenditures are measured against the
goals of our Three-Year Education Plan to ensure that everything we do contributes
as much as possible to student success.

Key highlights of the budgets include:

= funding to schools via the Resource Allocation Method (RAM) has increased by $21
million over last year

= we expect to hire an additional 163 positions for the next school year
= Alberta Education requires us to balance our budgets each year
* we expect our enrolment to top 105,654 students at 225 schools across Calgary

= the portion of the budget the CBE spends on Board Governance and Administration will
drop from 3.7 per cent to 3.4 per cent of our total operating budget, placing the CBE
among the most efficient school districts in the province

The budget numbers presented in this report will be finalized in the fall of 2012, to reflect our
Sept. 30, 2012 actual enrolment. A fall budget update is produced once all the numbers are
finalized. The following “budget-at-a-glance” shows our revenue and how we spend it to
support student learning.

% | Calgary Board Page | 2
i M of Education
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Budget-at-a-Glance 2012-13

Revenue
Budget
all figures in %
$ thousands

B covernment grants 1,043,232 90.5
~ Fees, sales and senices 51,151 4.4
~ Other 28,881 2.5
Capital allocations 29,606 2.6
1,152,870 100.0

Government grants include provincial and federal operation funding based on
enrolment projections for the 2012-13 school year.

Fees, sales and services includes transportation fees, noon supervision fees,
instructional supplies and material fees and fees charged at the school level for
field trips, athletics, and arts, revenues for Chinook adult education programs,
international student fees and general sales at the school level.

Other includes gifts and donations, fundraising, leasing revenue, and
investment income.

Capital allocations represent provincial funding for school building

amortization.
Expenses
Budget

all figures in %,

$ thousands
Instruction: ECS - Grade 12 921,268 78.9
Operations & maintenance 141,608 12.1
Transportation 39,012 3.3
Board & System Administration 39,918 3.4
Extemal senices 27,144 2.3

1,168,950 100.0

Instruction includes teacher and support staff salaries and benefits.

Board and System Administration includes administrative functions and
central services support for the jurisdiction at the district or system level.

External services consists of costs related to education services outside of
regular program areas including international student services and adult
learning.

L]
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How New Schools are Funded

New schools are funded by the provincial [ Projected Student
government through a capital budget. Each Enrolment
year, the CBE submits a detailed, three-year
capital plan to the provincial government. It 110,271
outlines where we need to build new 107,781

schools, or modernize existing schools to 105.654

serve the needs of our community. The
plan details the top priorities. Although we
prepare the plan every year, except for a |
recent $10.5 million allocation for Chinook 2012-13 2013-14 201415 )/
Learning Services, no new capital projects : e
have been approved in the past four years.

Capital projects approved a number of years ago mean that four new CBE
middle schools (Grades 4-9 or Grades 5-9) will open in September including:

= Nose Creek School — Coventry Hills

= Twelve Mile Coulee School — Tuscany

= Ted Harrison School - Taradale

= Captain Nichola Goddard School - Panorama Hills

In addition, major modernization projects are being completed at Western
Canada High School and Lord Shaughnessy High School. The new Northwest
High School is expected to open in September 2013.

Parents Guide School Fees for 2012-13

The funding we receive does not always cover the cost of services provided by
the CBE. For example, the funding provided for transportation is $6.9 million
less than the cost of providing the service. In total, the CBE faces a gap of $31
million between what services for students cost, and the funding that is
provided. This year we asked parents to help us solve this problem. More than
4,000 parents helped set the framework for fees going forward following a
comprehensive community engagement process. This process is continuing as
we seek to further engage parents to refine our framework.

Board and System Administration Costs

The province limits our Board and System Administration costs to four per cent of our
total operating budget, but we expect to spend well below that next year, so that more
funding will flow to students in our classrooms. Of our total operating budget next year,
we expect only 3.4 per cent will be spent on administration for our entire system. Board
and System Administration includes administrative functions and central services that
support students at the district or system level.

The CBE's Board and System Administration cost was only 3.7 per cent in 2011-12 and
is forecast to be 3.4 per cent for next year, placing the CBE among the most efficient
districts in Alberta.

ﬂn | calgary Board Page | 4
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Three-Year Financial Plan

Schools districts used to get their budgets from the provincial government one year at a
time. This process made it impossible to connect long-term strategies and three-year
education plans to funding. In February 2012, the Alberta government changed the
process. For the first time, schools districts were given revenue formulas for three years,
fulfilling a commitment to provide predictable funding.

The three-year funding enables school districts to plan further in advance than was ever
possible before. The Three-Year Financial Plan chart shows the financial plan for the
Calgary Board of Education for the next three years. The comparative information is
provided for 2010-11 and 2011-12.

The way the Calgary Board of Education uses funding can be presented in two ways
and both are shown. The first breakdown shows expenses by "block.” Blocks are
categories of expenses required by Alberta Education. The second breakdown, also
required by Alberta Education, shows expenses by commonly used accounting
categories called “objects.” Whether viewed by block or by object, the expense total is
the same.

The table shows that total revenue for 2012-13 is $16.08 million less than expenses for
the same year. The difference represents the CBE's plan to use $16.08 million of

reserves in 2012-13. This use of reserves eliminates the gap between projected revenue
and forecast expenses. More detail is provided on page 17.

Page | §
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Revenue

Government of Alberta
Federal Government and/or First Nations
Other Alberta school authorities
QOut of province authorities
Alberta Municipalities - special tax levies
Fees
Other sales and services
Investment income
Gifts and donations
Fundraising
Rental of facilities
Gain on disposal of capital assets
Amortization of capital allocations
Other revenue
Total Revenue

Expense by Block

ECS - Grade 12 Instruction
Operations & Maintenance
Transportation
Board & System Administration
External Services
Total Expense

Expense by Object

Certificated salaries
Support staff salaries
Services, contracts
Amortization expense
Interest on capital debt expense
Other interest charges
Loss on disposal of capital assets
Other expense
Operating expense
Total Expense

Three-Year Financial Plan’

for the periods 2012-13 to 2014-15
(with comparatives for 2010-11 and 2011-12)
(all figures in $ thousands)

Budget

2011-12

903,905
134,615
36,898
42,608
23,588

1,141,614

1,054,994

1,141,614

* In accordance with Operational Expectation OE-5: Financial Planning

[m Calgary Board
of Education
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Budget Assumptions

Administration reported budget assumptions to the Board of Trustees on Mar. 20,
2012. The budget assumptions report included two types of information:

I | financial and economic uncertainties expected to affect the budget. For the
operating budget, these include factors like inflation and compensation
increases; and

2| strategies to deliver balanced budgets with the greatest possible benefit for
student success.

The intention of the report was to provide the Board of Trustees with insight into
how Administration planned to support the Three-Year Education Plan with 2012-
13 budget decisions.

Operating Budget Ass‘smwptions"" Related to Uncertainties

Compensation All anticipated changes in employee compensation have

changes been included based on current information. Anticipated
changes include: compensation increases, step increases,
performance increases and benefits.

Enrolment Enrolment projections have been based on the
Sept. 30, 2011 actual enrolment of 104,182 and reflect the
City of Calgary population changes, market share, and
student retention rates (cohort-survival model).
Forecasted enrolment figures are:

= 201213 105,654
= 2013-14 107,781
= 2014-15 110,271
Inflation Rate The inflation rates were estimated based on the 20-year

trend, which averages two per cent per year in Calgary.

Contractual All known changes in contractual obligations have been
Obligations included based on current information.

% A Glossary of Terms is provided on Page 21
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Legislative and Any new legislation may affect the budget in areas such

Regulatory Framework as full-day kindergarten, increased age of funded
students, and residency requirements. The financial
impact of any potential legislative changes cannot be
determined at this time.

Operating Budget Assumptions® Related to Strategies

The CBE will continue to allocate resources—both to schools and for associated
central supports—by way of the following strategies:

= full-day Kindergarten programs in 18 identified schools at an approximate cost
of $2 million without provincial funding;

=  First Nations, Métis, and Inuit (FNMI) programs primarily handled through
centralized services at an approximate cost of $3 million;

» English as a Second Language (ESL) and English-Language Learner (ELL)
programs and supports at an approximate cost of $23 million;

» specialized programs, unique settings and classroom supports at an
approximate cost of $115 million;

= small-class supports in Kindergarten to Grade 3 and high school Career and
Technology Strategy (CTS) at an approximate cost of $42 million;

= AISI project supports at an approximate cost of $7 million;
= equity supports in identified schools at an approximate cost of $3 million; and

= infrastructure maintenance renewal (IMR) projects at an approximate cost of
$18 million

We expect Grade 4 to 12 class sizes to remain below the guideline. Kindergarten
to Grade 3—where class-size funding continues—should remain below 20 to 1 on
average.

In addition to the allocation strategies which continue, Administration applied the
following strategies to re-allocate resources. The goal is to dedicate the maximum
possible resources to optimize leaming for students in classrooms.

® A Glossary of Terms is provided on Page 21
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Anticipated savings

2012-13 2013-14

2014-15
(all figures in $ millions)

Service Units —Operational Excellence
Initiative

Service units have identified initiatives to achieve 16.0
efficiencies while maintaining services and quality.
For example:

1. finding ways to improve productivity without
making additional demands on existing resources
— this means working smarter;

2. accepting the challenge of determining work we
can stop because it does not add sufficient value
at this time:

3. improving processes that maximize revenue;

4. integrating functions to increase the impact and
efficiency with a focus on system-wide priorities;
and,

5. saving money for the system by better leveraging
strategic procurement and sourcing.

A number of these initiatives require several years to
fully reap the anticipated savings — especially where
benefits are achieved by introducing systems to
replace manual processes.
Delaying capital investments and
elimination of lease payments
a) Application of amortization
To eliminate the structural deficit and balance the 11.0
budget, we free up funds by
= temporarily delaying the spending on non-
urgent board-funded capital, such as
equipment and technology-- which are
funded through the application of
amortization expense; and
= Utilizing capital reserves for eligible capital
expenditures that have typically been funded
by the amortization reserve in the past.
To achieve the annual anticipated savings shown
will require a draw on Capital Reserves of $5.6
million in 2013-14.
By definition, board-funded capital excludes
school facilities.
b) Capital lease payments
The sale of the former Education Centre, which is 0.0

assumed to happen during the 2011-12 fiscal
year, will enable us to eliminate required lease
payments in 2011-12 going forward.

The benefit of this strategy is expected to occur in
fiscal 2011-12. This increases available reserves
that can be applied in 2012-13, and the impact is
reflected in the Use of Reserves Strategy.

9-54
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Anticipated savings

2012-13 2013-14 2014-15
(all figures in $ millions)

Expiration of one-time AISI funding

Alberta Education provided the CBE with $4.2 million 42 42 42
of one-time funding for AISI projects in October 2011.

All of the one-time funding was directed to schools for

staffing — positions were temporary by definition. The

provincial budget confirmed this specific funding

expires on Aug. 31, 2012. Consequently and as

planned from the outset, the related positions will be

eliminated for 2012-13.

School fees

More than 4,000 stakeholders participated in a 0.0 0.0 0.0
comprehensive community engagement process to

help the CBE develop a framework for fees going

forward. This process is continuing as we seek to

further engage parents to refine the framework.

Use of reserves
a) School reserves
Despite best efforts, we anticipate that schools will 6.0 0.0 0.0
have unused and unencumbered reserves (also
known as “carry forwards") at 2011-12 fiscal year
end. This partly reflects an inability to recruit and
place staff on short notice when new funds were
made available by Alberta Education in October
2011.
b) Unrestricted Reserves
We also anticipate that our use of unrestricted 6.0 1.0 1.0
reserves in the current fiscal year will be lower
than budget, as a result of gapping tied to unfilled
positions (outside of schools) and the elimination
of capital lease payments. We have applied this
projection to balance the 2012-13 budget.

1.2 322 29.2

Page | 10

9-55



Understanding Revenue
Alberta Education Grant Funding

Alberta Education funding represents more than 90 per cent of CBE revenue.
This year the funding methodology changed significantly. This section explains
those changes and the overall funding grants expected for the next three school
and fiscal years.

The announced rate increases are:

Fiscal year Base instruction and Other grant areas
class size grants
2012-13 1% 2%
2013-14 2% 2%
2014-15 2% 2%

Exceptions to these increases are:

1. severe disabilities profile, and Early Childhood Services (ECS)
mild/moderate/gifted/talented was eliminated and are now part of the
Inclusive Education grant; and

2. the Infrastructure Maintenance and Renewal (IMR) and the SuperNet
which remain constant.

The new Inclusive Education Grant is comprised of two components:

= seventy-five per cent is for supports and services (e.g., Instructional
Suppon, Learning Coaches, Speech and Language, etc.) and is based
on a common formula tied to total enrolment. This approach assumes a
standard level of support and services across all students.

= twenty-five per cent is for supporting diversity factors and is based on
Stats Canada and Alberta Government data on demographics for 10
identified factors (e.g., average income, mother’s average year of
education, refugee, etc.). Funding is only provided where a district’s data
is below/above provincial averages.

A comprehensive review of our Resource Allocation Method (RAM) is planned for
fall 2012. Although the current RAM model already addresses a broad array of
diversity factors this review of the model is considered appropriate.

The new “equity of opportunity” grant has three components:

1. per-student funding to provide equitable access to education programs
for all students;

2. distance funding that recognizes the costs of providing services for
students who are located far distances from major service centres; and

3. low-student-density funding that recognizes the costs of providing
services for students who live in remote, rural communities with small
populations.

A

Calgary Board FagsL

of Education

9-56



Calgary Board
of Education

'1
\
v
A

The last two components of the equity of opportunity grant do not apply to the

CBE.

The CBE is concerned that IMR funding has been frozen, given the CBE'’s

increasing deferred maintenance needs. At current funding levels for IMR, the

CBE is unable to manage the annual growth in maintenance in schools.

The following chart is an analysis of the Alberta Education funding and its

changes for the next three years.

Government of Alberta Grant Funding Changes

(all figures in § millions)

Description

Changes due to:
Enrolments
Grant Increases

Changes in grant programs:
Elimination of CPA inflation
protection

Loss of one time fund

(CBE share - $107M)

New equity opportunity

Loss of severe disabilities profiles
Loss of Early Childhood Schooling
— mild & moderate

New inclusive education funding

Total net grant changes
Capital support

Infrastructure Maintenance
Renewal

Amortization — school buildings
portion

Alberta Teachers Retirement Fund
- flow-through

Total increase

9-57

Actual
_ Changes Projected changes
2013-14 2014-15

14 21

18 18

32 39

5 6

37 45
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Provincial Grant Revenues

12
1.0
08
i
5
@ o6
04
02
00
2011-12 2012-13
Budget
(all figures in $ thousands) Variance
201112 )12- $ %
B Base funding 683,381 14,362 2.1
Operations & maintenance 81,342 2,678 3.3
B other differential funding 72,945 84 0.1
Inclusive education funding 54,073 5,730 10.6
Alberta Teacher Retirement Fund 53,725 4,835 9.0
IMR & capital support 44,057 4,993 1.3
Student transportation 29,663 3,071 10.4
Provincial priority targeted funding 17,606 (3,416) (19.4)
1,036,792 32,337 3.1

[m Calgary Board Fage 19
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Other Revenue

90

e o . o TSR T

Other revenues include school-generated funds and elective fees, discretionary
program collections, investment income and rental and leasing revenues.

70
60
550
€ 40
wr
30
20
10
0 FY S L
2011-12 2012-13
Budget
(all figures in $ thousands) Variance
201112 $ %
Other government funding 3,651 58 1.6
Fees 31,521 (665) (2.1)
Other sales and senices 19,484 811 4.2
Investment income 3,199 (1) (0.0)
Gifts and donations 9,901 135 1.4
Fundraising 8,312 98 1.2
. Rental of facilities 9,599 (2,363) (24.6)
85,667 (1,926) (2.2)

Page | 14



Understanding Expenses

The way the Calgary Board of Education uses funding can be presented in two
ways and both are shown. The first breakdown shows expenses by “block.”
Blocks are categories of expenses required by Alberta Education. The second
breakdown, also required by Alberta Education, shows expenses by commonly
used accounting categories called “objects.” Whether viewed by block or by
object, the expense total is the same.

, Expenses by Block
In building the 2012-

13 operating budget,
the primary focus 1.2
was to dedicate the

maximum possible

resources to 1.0
optimize learning for
students in
classrooms.

o
o

As a result, the
“instructional block”
increased by about
two per cent. The
two per cent
increase in the
instructional block
reflects grant-rate
increases as well as 0.2
the estimated impact

of increased

enrolment.

$ billions
]
=]

o
=

0.0

The increase in 201112 2012/13

operations and

maintenance is

Budget

mainly related to the (all figures in § thousands) Variance
four new schools. 2011/12 L ($000) %
Instruction: ECS - grade 12 903,905 17,363 1.9
Operation & maintenance 134,615 6,993 5.2
Transportation 36,898 2,114 5.7
Board & System Administration 42,608 (2,690) (6.3)
External senices 23,588 3,556 15.1
1,141,614 27,336 24
Page | 15
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Expenses by Object

1.2
1.0
0.8
&
Salaries and benefits 206
constitute about 78 a
per cent of the CBE's =
operating budget. The 0.4
increase in salaries
and benefits relates to
school deployment 0.2
decisions, and
compensation
assumptions. 0.0
201112 2012/13
The decrease in
services and contracts Buaget
relates generally to (allfigures in $ thousands) _ Variance
changes in service 2011712 ($000) %
delivery methods and Certificated salaries & benefits 660,062 21,442 3.2
differences in year Non-certificated salaries & benefits 223,041 11,991 54
over year Senices, contracts 212,809 (15,089) (7.1)
praseniation. Amortization expense 42,455 9646 227
Interest on capital debt expense 1,464 (348) (23.7)
Other interest charges 1,683 (306) (18.2)
1,141,614 27,336 2.4
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Reserves

The CBE is required to balance its budget every year. When we experience an
operational shortfall, we can cover the shortfall by cutting spending, or by using our
savings which we call reserves.

The chart below demonstrates all changes in reserves balances year over year.

Unrestricted Net Assets and Operating Reserves
{all figures in $ thousands)

Actual Budget Forecast Budget Forecast Forecast
2010/11 2011112 2011112 201213 2013114 2014/15

Opening Balance 34,009 25,282 25,282 18,640 6,455 6,455

Changes in period

Net revenue (expense) for the

period (5,460)  (19,155) (723)  (16,080) (8,297) {1,447)
Board funded capital assets (14,929)  (25,895)  (27,3%0) = (18,600) (19,158)  (19,664)
Ameortization of board funded

assets 18.138 18,110 18,110 22,495 21,855 21,111
Qther transfers (6,476) 8,317 3,361 5,600

Net increase (decrease) (8,727) (18,623) {6,642) Zﬁm -
Closing Balance 25.282 6,659 18,640 6,455 6,455 6,455

While we indicate a closing balance of more than $6 million over the next three years,
these reserves are not available for general use. These funds are set aside for specific
purposes including adult learning (Chinook Learning Services), unrealized investment
gains and professional improvement fellowships.

Ll
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Structural Deficit and Available Operating Reserves

When we use reserves to balance our budget, we
create what is called a “structural deficit,” because we
fund ongoing expenses with “one-time” funding. We
started the current year with a budgeted $19.15 million
structural deficit. Going into the next school year, we
will be using more than $12 million in reserves to
balance the budget. The CBE has strategies in place to

Available Operating Reserves
no available reserves 201213, 201314 and 214415

reduce the structural deficit to zero over the next three 30
years. Once we no longer need to use reserves, we 25 Available
eliminate structural deficits. » 20 Operating
= Reserves,
(2] -
Structural Deficit end of year
201112
201011 Approved 201112 201213 201314 201415 Restricted
~ Actual Budget Forecast Budget Projection Projection Operating
(1.4) 01041 201142 201112 201213 201314 201415 Reserves,
(5.5) actual oudget forecast budget projected proected end of year
8.3
s) (8.9) (8.3)
LA We entered the current school year with approximately
= 8 $25 million in reserves. However, with a forecasted
= (10 Gadl $61.7 million shortfall, we budgeted the full use of our
@ reserves to help cover the difference, as directed by the
Ministry of Education. Some of our budget strategies for
(15 2012-13 will impact our use of reserves in the current
year and has delayed their depletion to 2012-13. This
- will leave us with no available reserves going forward.
)

ﬁﬂ \ Calgary Board
of Education
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Staff complement

More than 12,000 people work for the CBE, or the equivalent of 9,014 full-time
equivalents (FTEs). In 2012-13, as four new middle schools open and our enrolment
grows, we expect to hire an additional 163 FTEs, bringing the total number of full-time
positions to 9,177.

Each one of our employees plays an important role in providing learning as unique as
every student. While teachers, principals and school-based employees work with
students to unlock their passions and potential, they are supported by knowledgeable
employees who work in a variety of other departments such as learning services,
information technology and human resources.

| g1 | Calgary Board Page | 19
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Student enrolment

Enrolment projections are based on the Sept. 30, 2011 actual enroiment of 104,182

students, and reflect the City of Calgary population changes, market share, and student
retention rates. It is expected that student enrolment will continue to increase between
1.4% and 2.0% annually.

120,000

100,000

80,000

60,000

40,000

20,000

2011-12

Student Enrolment by year

201415

201213 2013-14

Student Enrolment by years and program

2011-12
Actual

Pre-Kindergarten &
Kindergarten 7,769
Elementary (Gr. 1-6) 44,014
Junior High  (Gr. 7-9) 21,505
Senior High (Gr. 10-12) 25,547
Unique Schools & Programs 1,797
Chinook Leaming Senices 2,935
B coe-Leam 615
Totals 104,182

M Calgary Board
of Education

2013-14 201415

Projection Charlge I Projection Chaﬁge from
prior year prior year
8,706 489 8,895 189
46,866 1,864 49,061 2,195
21,221 (243) 21,383 162
25,408 (133) 25,192 (216)

1,780 - 1,780 -
3,150 150 3,310 160

650 - 650 -
107,781 2,127 110,271 2,490
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Glossary of terms”

Amortization

Amortization expenses for both supported an unsupported capital assets
(“"unsupported” capital assets are board-funded; “supported” capital assets are
funded by externally restricted capital funding/contributions)

Cohort-survival

Cohort is a group of students having a statistical factor (e.g., age or grade) in
common as part of a demographic study. Cohort-survival looks at these
demographic groups to determine any decrease or increase in each grade
grouping as they move from Kindergarten to Grade 12 within the CBE.

Interest and charges
Interest expenses charged for both supported and unsupported debenture debt
and all other interest charges.

Salaries & Benefits
Consists of both certificated and non-certificated salaries and benefits

Certificated salaries refer to all salaries paid or accrued for those employees of
the jurisdiction who possess a valid Alberta Teaching Certificate, or its equivalent
(i.e., certified teachers, Principals and Superintendents).

Certificated benefits refer to the employer share of amounts paid on behalf of
employees possessing an Alberta Teacher Certificate or equivalent for statutory
and pension contributions, and medical and insurance benéefits. It also includes
allowances which are taxable payments made to (or on behalf of) employees for
sabbatical leave, advanced study and training, and for negotiable or board-
authorized allowances including automobile, subsidized housing, relocation,
retirement, and supplementary unemployment benefits.

Non certificated salaries are salaries and wages paid or accrued for all other
employees, who do not possess an Alberta Teaching Certificate or equivalent.

School-Generated Funds

School-Generated Funds (SGF) are funds raised in the community for student
activities that come under the control and responsibility of school management.
These funds are usually collected and retained at the school for expenditures
paid at the school level. SGF does not include any other funds collected at the
school but remitted to central office and accounted for by central office (facility
rentals, capital assets purchases, etc.)

Provincial Priority Targeted Funding

Funding is comprised of the following: Alberta Initiative for School Improvement
(AISI), SuperNet and Student Health. Other funding categories from the province
that have prescribed guidelines on their use include: Infrastructure Maintenance
Renewal (IMR), Regional Assessment Services (REACH) and Institutional
Funding.

* Based on Alberta Education definitions

Calgary Board Fae2
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School Jurisdiction Code: 3030

BUDGET

REPORT
FOR THE YEAR ENDING AUGUST 31, 2013

[School Act, Sections 147(2)(b) and 276]

Calgary Board of Education

Legal Name of School Jurisdiction

Tel: (403) 817-4000 Fax: (403) 294-8254

Telephone and Fax Numbers

BOARD CHAIR
Patricia Cochrane
Name Signature
SUPERINTENDENT
Naomi Johnson
Name Signature
SECRETARY TREASURER
Deborah Meyers
Name Signature

Certified An accurate summary of the year's budget approved by the Board of Trustees at its

meeting held May 29, 2012
Date

c¢.c Alberta Education
c/o Robert Mah, Financial Reporting & Accountability Branch
8th Floor Commerce Place, 10155-102 Street, Edmonton AB T5J 4L5

E-MAIL: Robert. Mah@gov.ab.ca (780-427-3855)
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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2012/2013 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

Budget Highh’ghts; Plans & Assumptions:

Our goal in building the 2012-13 budget was to dedicate the maximum possible resources to optimize learning for students in classrooms, Every expense is measured
against the goals of our Three-Year Education Plan to ensure that everything we do contributes as much as possible to student success.

. An operating deficit of $16 M is a result of planned revenues of $1,153 M less expenses of $1,169 M. This operating deficit will be funded using all available
reserves,

= 79% of expenses are for Instruction at $921 M.

= Based on planned staffing levels, an additional 163 positions will be hired for the next school year.

. The organisation projects an increase in enrolment to 105,654 students which is an increase of 1.472, or 1.4% over the 2011-12 year.

. Board Governance and Administration is budgeted to be 3.4 per cent of total expenses.

The CBE will continue to allocate resources—both to schools and for associated central supports—by way of the following strategies:
a full-day Kindergarten programs in 18 identified schools at an approximate cost of $2M without provincial funding;

. First Nations, Métis, and Inuit (FNMI) programs primarily handled through centralized services at an approximate cost of $3 M;

" English as a Second Language (ESL) and English-Language Learner (ELL) programs and supports at an approximate cost of $23 M;

. specialized programs, unigue settings and classroom supports at an approximate cost of $115 M;

E small-class supports in Kindergarten to Grade 3 and high school Career and Technology Strategy (CTS) at an approximate cost of $42 M,
. AISI project supports at an approximate cost of $7 M,

E equity supports in identified schools at an approximate cost of $3 M; and

b infrastructure maintenance renewal (IMR) projects at an approximate cost of $18 M

. We expect Grade 4 to 12 class sizes to remain below the guideline. Kindergarten to Grade 3—where class-size funding continues—should remain below 20 to 1 on
average.

Significant Business and Financial Risks:

. Compensation changes, including compensation increases, step increases, performance increases and benefits, have been planned based on current information.
Negotiated salary and wage settlements may differ from the current information.

. Enrolment projections have been based on the Sept. 30, 2011 actual enrolment and will be different from actual Sept. 30, 2012

= The inflation rates were estimated based on the 20-year trend, which averages two per cent per year in Calgary.

. All known changes in contractual obligations have been included based on current information.

. The financial impact of any potential legislative changes cannot be determined at this time.
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School Jurisdiction Code: | 3030
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Final Approved
Budget Budget Actual
2012/2013 2011/2012 2010/2011
|REVENUES
Government of Alberta $1,039,523,380 $1,012,447,693 $935,488,724
|Federal Government and/or First Nations $3,198,579 $3,139,106 $3,668,800
Other Alberta school authorities $509,850 $511,450 $833,727
Out of province authorities $0 30 $338,256
Alberta Municipalities-special tax levies $0 $0 $0
Fees $30,855,920 $31,520,783 $13,555,335
Other sales and services $20,295,454 $19,483,586 $40,025,079
|Investment income $3,198,197 $3,199,113 $5,306,740
Gifts and donations $10,035,797 $9,901,018 $7,364 678
Fundraising $8,411,026 $8,312,076 $11,446,061
Rental of facilities $7,236,414 $9,599,396 $7,710,226
Gain on disposal of capital assets 30 $0 $49,283
Amortization of capital allocations $29,605,490 $24,345127 $23,751,314
Other revenue $0 $0 30
TOTAL REVENUES $1,152,870,107 $1,122,459,348 $1,049,538,223
EXPENSES
ECS - Grade 12 Instruction $921,268,009 $903,905,587 $822,573,231
Operations & Maintenance of Schools and Maintenance Shops $141,608,215 $134,615,150 $139,966,741
Transportation $39,011,849 $36,898,044 $36,930,965
|Board & System Administration $39,918,236 $42,608,465 $40,097,486
lExternal Services $27,143,472 $23,587 462 $15,430,121
TOTAL EXPENSES $1,168,949,781 $1,141,614,708 51,054,998 544
ANNUAL SURPLUS (DEFICIT) | (816,079,674)| ($19,155,360)| ($5,460,321)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Final Approved
Budget Budget Actual
2012/2013 2011/2012 2010/2011
EXPENSES
Certificated salaries $561,119,704 $550,901,893 $533,282,337
Certificated benefits $120,384,600 $109,160,095 $55,309,917
INon—cerliﬁcaled salaries and wages $189,075,276 $181,408,415 $178,276,506
Non-certificated benefits $45,957,067 $41,632,347 $38,895,933
Services, contracts, and supplies $197,819,377 $212,909,788 $204,001,783
Capital and debt services
Amortization of capital assets
supported $29,605,490 $24,345,127 $23,751,314
unsupported $22,495,281 $18,109,892 $18,138,004
Interest on capital debt
supported $1,116,395 $1,464,046 $1,874,600
unsupported %0 $0 $0
Other interest charges $1 ,375.59"‘1 $1,683,105 $1,468,151
Loss on disposal of capital assets $0 $0 %0
Other expense $0 $0 $0
TOTAL EXPENSES $1,168,949,781 $1,141,614,708 $1,054,998,544
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School Jurisdiction Code: [ NS0T

PROJECTED STATEMENT OF CHANGES IN NET ASSETS (SUMMARY)
for the Year Ending August 31

(] i2) @) ) 5) &)
ACCUMULATED INTERNALLY RESTRICTED
TOTAL INVESTMENT IN OPERATING UNRESTRICTED NET ASSETS
NET ASSETS CAPITAL SURPLUS NET ASSETS OPERATING CAPITAL
(2+3+6) ASSETS 445 RESERVES RESERVES
Actual balances per AFS at August 31, 2011 $149,894,532

2011/2012 Estimated impact to net assets for:

Estimated surplus{deficit)

Estimated Beard funded capital asset additions $25,595,000

Estimated Amortization of capital assets (expense) (342,455 016)

tion of capital allecations (revenue) $24,345,127

Estimated Unsupported debt principal repayment $1,794,853

Estimated reserve transfers (net) $3,361737
$107,926,517 $18,640,061

Estimated Assumptions/Transfers of Operations 30

|Estimated Balances for August 31, 2012 $149,171,286

2012/2013 Budget Projections for:

Budgeted surplus(deficit) ($16,079.674)

Projected Board funded capital asset additions $16,000,194

Budgeted Amortization of capital assets (expense) ($52,100,771)

Budgeted Amortization of capital allocations (revenue) $29,605,490

Budgeted Unsupported debt principal repayment $2,600,353

Projected reserve fransfers (net)

Projected Assumptions/Transfers of Operations

30

|Projected Balances for August 31, 2013 $133,001,612 $104,031,783 $6,455,121

$6,455,121

$22,604,708

ANTICIPATED CHANGES IN NET ASSETS SUMMARY- 2012/2013 BUDGET REPORT
The following explains the anticipated changes to Unrestricted Net Assets, Investment in Capital Assets, Operating Reserves and Capital Reserves for
2011/2012 and 2012/2013 and breaks down the planned additions to unsupported capital.

There are no anficipated changes in Unrestricted Net Assets for 2011-12.The planned change in 2012-13 is a use of $2 M to fund the projected deficit.
Operating reserves are reduced by $6.6 M and $10.0 M respectively for 2011-12 and 2012-13 to fund the projected deficits.

Capital Reserves decrease in 2011/12 due to the use of $11.5 M for capital spending that was carried forward from the prior year. The decrease was offset by $8.1
M of proceeds received from the sale of assets.

Additions to unsupported capital are:
Planned Additions 2011-12
Building 3,922,828
Vehicles 222,337
Equipment 23,244,688
$27.389.853
Planned Additions 2012-13
Building 2,297,753
Vehicles 1,026,000
Equipment 15,276,794
$ 18,600,547
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School urisdicton Code: NSRS

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted | Actual Actual
2012/2013 | 2011/2012 | 2010/2011
(Note 2) Notes
GRADES 1 TO 12

Eligible Funded Students:

Grades 1to 9 66,549 85,722 64,600 | Head count

Grades 1010 12 29,062 28,701 28,551 | Note 3

Total 95,611 94,423 93,151 | Grades 1-12 students eligible for base instruction funding from Alberta Education,
Other Students:

Total 1697 | 1,850 1,749 [Note 4
Total Net Enrolled Students 97,248 96,273 94,800
Home Ed and Blended Program Students 189 140 57 | Note 5
Total Enrolled Students, Grades 1-12 97,437 96,413 94 957
Of the Eligible Funded Students: .

Severely Disabled Students served 4,293 [ 4,293 3,551 |Total eligible funded severely disabled student FTEs; including Code 40s (excluding Code 47s).
|EARLY CHILDHOOD SERVICES (ECS)
Eligible Funded Children 8,217 7,718 7,457 | ECS children eligible for ECS base instruction funding from Alberta Education.
Other children - 51 47 | ECS children not eligible for ECS base instruction funding from Alberta Education,
Total Enrolled Children - ECS 8217 7,769 7,504
Program Hours 475 475 475 |Minimum: 475 Hours
FTE Ratio 0.500 0.500 0.500 |Actual hours divided by 950
FTE's Enrolled, ECS 4,109 3,885 3,752
Of the Eligible Funded Children:
Severely Disabled Children served 325 288 301 |Total eligible funded severely disabled children FTEs, including Code 40 children in program units.

NOTES:

1) Enrolment is to be completed WHEREVER APPLICABLE and are 'as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2012/2013 budget report preparation.
3) The # of FTE grade 10-12 students is determined by taking the total # of students' credits / 35; where 35 CEU's = 1 FTE.

4) Other Grade 1-12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition fee payments are
made from Band or INAC (Code 330), students younger than 5 1/2 or older than 19, and out-of-province and foreign students.

iS) Because they are funded separately, Home Education students are not included with total net enrolled students. In the blended program, funding per student is pro-rated on the
percentage of the student's program which is taken at school and at home; home education students are assigned a weighting of 0.25 FTE for base funding.

9-71

Page |26



School Jurisdiction Code: —

PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budgeted | Actual Actual
2012/2013 | 2011/2012 | 2010/2011 Notes
CERTIFICATED STAFF
Schaol Based 57285 5,649.7 5,729.9 | Teacher certfication required for performing functions at the school level.
Non-School Based 1261 13?1 | 185.8 | Teacher cerification required for performing functions at the system/central office level,
Total Certificated Staff FTE 58546 57768 5,895.7 |FTE for personnel possessing a valid Alberta teaching certificate or equivalency.
Certificated Staffing Change due to:
Enrolment Change 59.4 43.2 I 10.4 |If negative change impact, the small class size initiative is to include any/all teachers retained.
Other Factors 18.4 (162.1)| (199.4)| Descriptor (required): Principals’ decision deployment
Tetal Change 778 4] 1&9}‘ {189.0)|Year-over-year change in Certificated FTE
Breakdown, where total change is Negative:
Confinuous contracts terminated - - - IFTEs
Nen-permanent contracts not being renewed - - - |FTEs
Other (retirement, attrition, elc.) - - - |Descriptor {required):
Total Negative Change in Certificated FTEs - - - |Breakdown required where year-over-year total change in Certificated FTE is ‘negative' only.
g ED
Instructional 1,941.2 1,853.2 1,832.5 |Personnel providing instruction support for schools under 'Instruction’ program areas.
Mon-Instructional 13282 1,331.5 1,239.7 |Personnel in Transportation, Board & System Admin., O&M and External service areas.
Total Non-Ceriificated Staff FTE 3,269.4 3.184.7 3,172.2 |FTE for personnel not possessing a valid Alberta teaching certificate or equivalency.
Non-Certificated Staffing Change due to:
Enroclment Change - - 2.0 [FTEs
Other Factors 847 125 (83.2) | Descriptor {required). Principals' decision deployment, change in serivice units’ operations
Total Change 84.7 125 (81.2)|Year-over-year change in Non-Certificated FTE
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report to
Board of Trustees| Correspondence

Date | May 29, 2012
Meeting Type | Regular Meeting, Public Agenda
To|  Board of Trustees

From Janice R. Barkway
Office of the Corporate Secretary

Purpose | Information
Governance Policy Operational Expectations
Reference OE-8: Communication With and Support for the Board

1 | Recommendation

THAT the Board of Trustees receives the following correspondence for

information and for the record, in the form as submitted:

» Letter dated May 9, 2012 from the Honourable Alison M. Redford, Q.C., Premier
of Alberta, to Board Chair Pat Cochrane, thanking the Board for its recent letter
of congratulations.

Respectfully submitted,

JANICE R. BARKWAY

OFFICE OF THE CORPORATE SECRETARY
Appendix [: Relevant Correspondence

m Calgary Board Page 1] 1
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Premier of Alberta

Office of the Premier, 307 Legislature Building, Edmonton, Alberta, Canada, T5K 286 el B M o bt il

May 9, 2012

Ms. Pat Cochrane

Board Chair

Office of the Board of Trustees Education Centre
1221 — 8 Street SW

Calgary AB T2R 0L4

Dear Ms. Cochrane:

Thank you so much for your April 24, 2012 letter regarding my recent victory in the
provincial election. | appreciate you taking the time to congratulate me, and | truly
thank you for your supportive comments.

It was a hard-fought race, one that challenged us and renewed our sense of purpose,
giving our government new strength. The message that we brought to Albertans during
the campaign was well received and resonated with many.

This government received such a strong mandate from Albertans, and my team will
work hard on your behalf for the next four years. We wanted to deliver a positive,
constructive plan that made sense to the people of Alberta, and to build our future.

| asked Albertans to have trust that we could deliver on that plan. | am pleased that
Albertans agreed to put their trust in our government with a new caucus and a new
leader that will bring change to Alberta.

it is an honour and a privilege to continue to serve as Alberta’'s Premier.

Yours truly,

X o
S

Alison M. Redford, QC
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report to
Board of Trustees

Governance Policy |
Reference |

Purpose |

Calgary Board
of Education

Trustee Appointments to Alberta School Boards Association
Board of Directors

May 29, 2012
Regular Meeting, Public Agenda

Board of Trustees

Janice R. Barkway
Office of the Corporate Secretary

Decision

Governance Culture
GC-3 Board Job Description

1] Recommendation

THAT the Board of Trustees approves the reappointment of Trustee Lynn
Ferguson as the Calgary Board of Education (CBE) representative to the Alberta
School Boards Association (ASBA) Board of Directors and that Trustee Joy
Bowen-Eyre be reappointed as alternate to the Board of Directors for the term
June 2012 through to November 2013.

2 | Issue

The current CBE Trustee appointment to the ASBA Board of Directors will expire
June 2012. The Board of Trustees must appoint the CBE representative for the

ASBA Board of Directors now, rather than wait for the Organizational Meeting of
the Board, in order to comply with the ASBA Bylaw No. 4.

3 | Background

ASBA's Bylaw No. 4 sets out the terms for appointments to the ASBA Board of
Directors. The terms for appointments are approximately eighteen months long
and coincide with the spring and fall meetings of the Association. The Bylaw sets
out that ASBA Directors who are elected for terms of approximately 18 months are
eligible for re-election for one successive term of approximately 18 months.

Page 1|2
8-1



4 | Conclusion

Trustee Ferguson and Trustee Bowen-Eyre have served as the CBE
representative and alternate, for the ASBA Board of Directors for one term and a
portion of one term respectively, and, therefore, are eligible to be reappointed at
this time.

Respectfully submitted,

JANICE R. BARKWAY
OFFICE OF THE CORPORATE SECRETARY

i | Calgary Board Page 2|2
- of Education
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report to
Board of Trustees|  (ASBA) Board of Directors

Trustee Liaison Report - Alberta School Boards Association

Date |  May 29, 2012

Meeting Type Regular Meeting, Public Agenda

To | Board of Trustees
From |  Trustee Lynn Ferguson
Purpose | Information

Governance Culture
GC-3 Board Job Description

Governance Policy
Reference

1| Recommendation

THAT the Alberta School Boards Association (ASBA) liaison report containing the
ASBA Board of Directors’ Meeting Highlights dated February 17, 2012, March 8-9,
2012 and May 10-11, 2012 be received for information.

2| Issue

The attached are reports provided by the Alberta School Boards Association
(ASBA) with respect to their work. As the Board of Trustees’ representative on the
ASBA Board of Directors, | am providing this report for your information.

Respectfully submitted,

Trustee Lynn Ferguson
Liaison Representative

Attachment [  ASBA Highlights February 17, 2012
Attachment Il: ASBA Highlights March 8-8, 2012
Attachment lll: ASBA Highlights May 10-11, 2012

ﬂ Calgary Board Page 1|1
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ASBA Board of Directors Meeting

Board Highlights are circulated to the ASBA Board of Directors and ASBA staff after each
meeting. Directors are asked to share Board Highlights with their respective constituencies.
See the ASBA website www.asba.ab.ca for draft and official minutes. For more information
contact Marian Johnson at 1.780.451.7101.

ASBA organizing Day for Education during upcoming provincial election
With a goal of ensuring public education gets due consideration and attention during the provincial
election, the ASBA is organizing a Day for Education. On a common date (to be determined once
election is called), school boards are being asked to work with their sister boards to organize a forum
for local candidates from all parties which will focus on public education issues.

Toolkit coming

The ASBA Political Advisory Task Force under the leadership of Vice-president Cheryl Smith is
developing a toolkit to support school boards organizing these events. Even before the date is
announced, we encourage school boards to contact their sister boards to set up planning teams for
these joint events.

Our goal: To have an education focused candidates’ forum organized in as many locations across
Alberta on one day during the provincial election.

Benchmark survey launched: Deadline for school board response March 30, 2012

What are school boards doing on the community engagement front?

In a bid to encourage more school board participation in community engagement initiatives, the
ASBA Board of Directors has established a task force and asked it to identify strategies to encourage
school board understanding of and participation in community engagement.

Who is on the task force?

Dave Colburn, Edmonton Public Schools, Co-chair
Johnette Lemke, Zone 2/3 Director, Co-chair
Zone 1 Tammy Henkel High Prairie SD
Zone 23 Alice McLaughlin Buffalo Trail RD
Zone 4 Nancy McClure Wild Rose SD

Zone 5 Doug Gardner Foothills SD

Zone 6 Brooke Culley Lethbridge SD

ASCA Lesli Solomon

ASBOA Claire Jonsson Parkland SD

CASS Michael Barbero Calgary Catholic

First step: Find out what school boards are doing currently?

The task force 1s asking each school board to complete a survey, before March 30, identifying their
current efforts on the community engagement front; batriers to further participation in community
engagement; best practices and supports the ASBA could provide centrally on this front. “Our goal
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s to have 62 school boards complete the survey so we have good baseline data,” said task force co-
chair Dave Colburn.

Board approves assumptions to guide development of 2012-13 budget
The ASBA Board of Directors approved the following assumptions which will guide ASBA staff as
they draft the 2012-13 budget for consideration by the board at the March meeting. Ultimately
school boards will consider and vote on the ASBA’s budget at the Spring General Meeting in June.

ASBA budget assumptions:
The budget will be balanced.

- Reasonable increases will be proposed for membership fees, fee for service rates and registration
fees based on the projection of costs for the 2012-2013 year. If necessary, there can be a transfer
from the building or operating reserve to balance the budget and meet projected expense levels.
Options for fee increases and transfers from the building surplus will be a part of the March
budget discussions.

- Past experience and the annual all in consumer price index for Alberta at December 2011 (CPI at
November 2011 = 3 per cent) will be used to project expenses. However, to minimize the
increase on fees charged back to school boards expenses will be reviewed in detail to identify any
potental savings.

- The annual lease rate is $20/sq ft. ASBA has a ten year lease agreement at the cutrent location
which began on April 15, 2010 and ends on April 14, 2020. Lease rates are $20/sq ft for the first
five years and $22/sq ft for the last five years. Parking 1s $220/stall/month subject to market
changes. Building operating costs are projected to be $14.58/sq ft.

- Interest revenue will be based on current rates.

- Staffing levels will remain the same through 2012-2013.

- The proposed increase for staff salaries will be based on the results of the market review currently
being conducted and on economic indicators (forecast to be between 3.5 and 4 per cent). Benefit
costs will increase by the per cent increase in salaries plus an additional projected rate increase
between 1 and 2 per cent. Pension rates will increase to 10.43 per cent up to the YMPE (Yearly
Maximum Pensionable Earnings — CPP Max) and 14.47 per cent above the YMPE. In 2012, the
YMPE 1s $50,100. The contribution rate for the Registered SiPP will remain at 5 per cent.

- The proposed increase for the per diem rate will be based on the same economic rate increase
used for staff salaries (an increase from $160 to $166 per day).

- There will be no proposed increase to the honorarium rates for the position of Vice-President
(currently $10,350) and President (currently $20,700).

- The mileage rate will increase to .53 /km (increased from .49/km) matching the rate approved by
the Canada Revenue Agency to calculate travel expenses for 2011.

- Current memberships (NSBA, Law Society of Alberta, Canadian Bar Association, Certified
Management Accountants, North American Association of Educational Negotiators, Chamber of
Commerce, Canadian Education Society, etc) will be renewed. Membership in CSBA will be
renewed for the period April 1, 2012 to March 31, 2013 and April 1, 2013 to March 31, 2014.

- Insurance is adequate and will be renewed at current levels. Current insurance coverage includes
employed lawyers liability, general liability, property, bond and crime, group accident and
directors and officers.

- There will be no direct recovery of travel type expenses from school districts using fee for service.
Where possible, videoconferencing will continue to be used to provide services to school boards.

Living Waters asks ASBA to write letter re PO and M funding

In accordance with Governance Policy 11, Living Waters, through Zone 2/3 Directors Johnette
Lemke and Lisa Brower, asked the ASBA Board of Directors to write a letter to Alberta Education
requesting increased Plant Operations and Maintenance and Infrastructure Renewal funding to



support increased costs. The ASBA Board of Directors referred this request the Policy
Development Advisory Committee and asked it to develop a recommendation for the board of
directors’ consideration.

Upcoming learning opportunities for trustees/senior administrators

Collective Bargaining: A legal view: May 23/24

Join the ASBA legal team for a 2-day look at collective bargaining from a legal perspective. Explore
the employer’s role; the union’s role; trends in collective bargaining; bargaining in bad faith and
writing collective agreements.

Program/registration: hup://www.asba.ab.ca/legal-conference/may12/collect bargain.himl

0o w
|
(®)]


http://www.asba.ab.ca/legal-conference/may12/collect_bargain.html

A
A'S' B A " =
Highlights

March 8-9, 2012

ASBA Board of Directors Meeting

Board Highlights are circulated to the ASBA Board of Directors and ASBA staff after each
meeting. Directors are asked to share Board Highlights with their respective constituencies.
See the ASBA website www.asha.ab.ca for draft and official minutes. For more information
contact Marian Johnson at 1.780.451.7101.

Draft budget proposes 3.5 per cent increase in membership fees
Board approves draft 2012-13 budget for presentation to members

The ASBA Board of Directors approved the following measures to establish the proposed
$5,888,931million budget for 2012-13.

Under the proposed budget which is subject to approval by school boards:
- Membership fees will rise by 3.5 per cent to generate $101,223
- Registration fees for ASBA events will increase to generate $41,375
- Fee for service rates will stay at current levels:
o Legal services: $250 per hour
o Labour and communication services: $200 per hour
o Education services: $210 per hour
- The staff’s annual conference of choice will be suspended for a second year
- The board of directors will meet 7 instead of 10 times to save meeting and per diem costs
- The Leadership Retreat (historically planned for the ASBA Board of Directors) will be
opened up to all trustees and school board employees as a conference opportunity
- Per diems for trustees assigned to do ASBA work will increase to $166 per day
a 4 per cent increase
- The honoraria paid to the President and Vice President stay the same
- The mileage rate for association travel will increase from .49 per km to .53 per km
matching the Canada Revenue Agency rate for 2011

The board of directors is proposing a deficit budget for 2012-13 and is recommending that $71,068
be drawn from the ASBA’s building reserve (created when the ASBA sold its building some years
ago) to achieve a balanced budget.

Dates for budget presentation to Zones
Next steps will see directors Johnette Lemke (Zone 2/3) and Cathie Williams (Calgary Catholic)
present the proposed budget in Zones.

Zone 1 March 22, 2012 Peace River

Zone 2/3 April 27, 2012 Edmonton

Zone 4 April 23, 2012 Rocky Mountain House
Zone 5 May 18, 2012 Airdrie

Zone 6 May 9, 2012 Lethbridge

For more information:
The draft budget will be posted on the ASBA website shortly.
Contact Heather Rogers, Director Finance and Administration at hrosers(@asba.ab.ca.
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ASBA responds to 2 Zone/board requests for expedited action
A school board or Zone may ask the ASBA Board of Directors for expedited action on specific
issues. The ASBA Board of Directors dealt with two of these requests at its March meeting.

In response to Living Waters’ (Zone 2/3) request that the ASBA write a letter to the
appropriate ministries regarding funding for Plant Operations and Maintenance, this letter
will be sent.

- Inresponse to Buffalo Trail's (Zone 2/3) request that the ASBA create a fund to support
individual school boards who advance issues to arbitration — the outcome of which will
affect all school boards — the ASBA Board of Directors asked the staff to draft a response,
for its consideration at an upcoming meeting.

Focused strategic plan means fewer key results and strategies

Board of directors adopts 2012-15 Strategic Plan

The ASBA’s new strategic plan is posted on the ASBA website here: http://tnyurl.com/7h97egc
Strategic Priority A: ASBA provides leadership through its support of school boards in their
provision of successful learning opportunities for all students.

Strategic Priority B: ASBA provides leadership and support to assist school boards in
implementing effective governance practices informed by their public’s views and values.
Strategic Priority C: ASBA provides leadership in advocating on behalf of school boards and
supports boards in their advocacy efforts.

Strategic Priority D: ASBA provides leadership and support to position school boards to lead
change in public education in Alberta.

The new strategic plan is more focused and as a result

- the number of key results dropped from 14 to 11

- the number of strategies dropped from 61 to 26

- the number of task forces referenced in the plan dropped from 14 to 8
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May 10-11, 2012

ASBA Board of Directors Meeting

Board Highlights are circulated to the Board of Directors and ASBA staff after each meeting.
Directors are asked to circulate these highlights to their respective constituencies. Meeting
agendas, draft and ratified minutes are available on the ASBA website at www.asba.ab.ca.
For more information contact Marian Johnson at 1.780.451.7101.

Labour relations data at the click of a mouse: New service

Current information is the lifeblood of effective labour relations. This month the ASBA launched a
password protected web portal to give school boards fingertip access to developments and trends in
bargaining; fundamental compensation and bargaining data and a separate section where they can
record, file and discuss their own activity at the local bargaining table.

ASBA labour relations staff and consultants will monitor the secure site to ensure school boards
receive timely responses to questions. Security is a ptiority. Each school board will be assigned a
single access password which they will be asked to treat with the utmost discretion. For more info:
contact Scott McCormack (smccormack(@asba.ab.ca) or the ASBA labour relations consultant
assigned to support your board.

39 steps forward on Strategic Plan (2011-2014)

Since September 2011, the ASBA has implemented 39 strategies in support of the ASBA’s strategic
plan. Consultant Terry Gunderson, who reports progress on the plan, called this “noteworthy”
progress against the backdrop of tripartite discussions and changes in the external environment.
The update is here: http://www.asba.ab.ca/files/pdf/strategic-plan/strat_secondreport 11 _14.pdf

Education minister pops in
The board of directors welcomed the honorable Jeff Johnson who popped in to the meeting joined
by the new deputy minister Tim Wiles and the minister’s executive assistant Tom Bradley.

ASBA to give “key issues” approach 2-year trial run

After consulting with school boards through Zones, the ASBA Board of Directors accepted the
ASBA Political Advocacy Task Force’s recommendation that the association adopt a “key issues”
approach. The goal is to give the ASBA — and its spokesperson — the flexibility to weigh in on
discussion about emerging issues that affect children and schools even when the ASBA doesn’t have
formalized policy on the issue.

Throughout the discussions with boards and Zones, the board of directors heard very clearly that

school boards expect the board of directors to be in close communication with them as a key issue is
identified and acted on.
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The new approach will see the following:

1.

to

This 1s a two-year trial of this process, subject to evaluation by school boards for its
efficacy and efficiency after the trial run.

Based on ongoing environmental scans — including but not limited to input from school
boards; Zones; and association staff — the ASBA Board of Directors will identify issues that
would benefit from school boards’ perspective; but which aren’t addressed in ASBA policy.
What qualifies as a key issue?

The outcome of the issue will affect students or school boards.

The issue is not currently addressed in association policy.

It is possible that there may not be an issue that meets the criteria.

Once a key issue is identified, the ASBA Board of Directors will advise school boards.

An advocacy plan will be developed with regard to the key issue.

This plan will be shared with school boards.

The ASBA Board of Directors will consider initiating policy to respond to the key issue if
needed.

This change was spurred by the Political Advocacy Task Force’s review of and recommendations
regarding the ASBA’s political advocacy practices. The task force felt the ASBA would be more
effective on the advocacy front if it had the freedom to weigh in on topical issues — in situations
where the ASBA doesn’t have formal policy.

Recognizing the significance of this proposed change, the task force recommended the board of
directors seek the counsel of school boards through Zones. This discussion occurred over the past
six months.

]
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report to
Board of Trustees

Date |
Meeting Type |
To |

From |
Purpose |

Governance Policy
Reference

1§t Calgary Board
1b ' of Education

Trustee Liaison Report - Calgary Association of Parents and
School Councils

May 29, 2012

Regular Meeting, Public Agenda

Board of Trustees
Board Chair Pat Cochrane
Information

Governance Culture
GC-3 Board Job Description

1| Recommendation

THAT the Calgary Association of Parents and School Councils (CAPSC) liaison
report containing the March 2012 Meeting Highlights, the April Meeting Date
Change, and the May 16, 2012 Meeting Agenda, be received for information.

2 | Issue

The attached are reports provided by the Calgary Association of Parents and
School Councils with respect to their work. As the Board of Trustees’
representative on the Calgary Assaociation of Parents and School Councils, | am
providing this report for your information.

Respectfully submitted,

TRUSTEE PAT COCHRANE
LIAISON REPRESENTATIVE

Attachment |1 CAPSC March 2012 Meeting Highlights
Attachment Il:  CAPSC April Meeting Date Change
Attachment lll: CAPSC May 16, 2012 Meeting Agenda

Page 1|1
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May 2012

HOME NEWS & NEWSLETTERS MEETINGS RESOURCES ABOUT US CONTACT
MARCH 2012 MEETING HIGHLIGHTS

The Calgary Association of Parents and School Councils would like to take this opportunity to
share some brief highlights from our meeting held on Thursday March 22nd 2012.

. Our first guest, Chief Superintendent Naomi Johnson, spoke to members about the budget.
Principals will receive notice of their projected budget April 5th, allocate their spending for the
new school year and then report back to the board by April 24th. Budget assumptions can be
found in section 7.2 of the board meeting report. She also indicated that fees will be discussed
at the April 3rd board meeting. Her message for school councils was to ensure that there is

- ongoing conversation with the principals.

We were very excited to welcome Jim Scott, principal at Bishop Pinkham middle school. Echoing
comments from Ms. Johnson, he spoke to members on the importance of communicating with
the principal throughout the year, giving the administration a chance to prioritize when it comes
to budget time. When a principal receives a budget, there is only a couple of weeks to allocate
the hiring, purchasing, etc. and the tight timeline does not allow for a lot of time for discussion.

| Trustee Lynn Ferguson was in attendance to discuss the Education Act. She discussed 5 areas

. of concerns that the board has with the proposed legislation, and they have asked for a delay in
passing of this legislation. She provided handouts for members - online versions can be viewed
in section 6-194 to 6-211 of the following document.

We finished up the meeting with facilitated round table discussions with members in
attendance. Members were asked to brainstorm ideas for two lines of thought, and then after

- collecting the feedback, were asked to indicate which items they felt were most relevant to
their school councils. Below is a summary of these responses, in order of indicated importance:

1 - What tools, information, etc, would be helpful to your school council?

+« Methods to better engage parents and recruit volunteers
i « Better options for engaging with immigrant families

http:x’fmmv.capsc.cafsitcfstory.asp?id=568&tactic§;\1 2 5/17/2012
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Untitled Document Page 2 of 2

« Ways to share and communicate with other school councils
« A forum to poll parents regarding issues and relevant topics
» Ideas for how to better communicate with the school principals

2 - What things could be suggested to address some of the above issues
had successes that could be shared with the group?

, and has your scheol
I

i « Utilize outlets like social media to better communicate with parents

| « Class reps to report to the school council and attend meetings to help bring up relevant
issues

« Host special events for parents

« Announcement of school council at special school events

+ Cheque writing campaigns/challenges to help promote membership

« Mandatory volunteering to maintain consistent parent participation

« An open door policy implementation to ensure time allotted for communication with the
principal

« Talking to other parents outside of school and inviting new parents to the council
meetings to generate new ideas

The discussions were very in depth and enlightening, and CAPSC hopes to use these

- conversations as a starting point for future meetings. We thank all members who attended and
look forward to our next meeting in April. Please stay tuned for information on our next
meeting and make sure to check out our website regularly for the newest information!

UNSUBSCRIB
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HOME NEWS & NEWSLETTERS MEETINGS RESQURCES ABOUT US CONTACT

- -
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***APRIL MEETING DATE CHANGE***

Please note:

There has been a change to our scheduled meeting this month. As part of the Day for Education, the
Catholic school board has organized a candidate forum, and our CAPSC members have been invited to
participate in the discussion. In place of our regularly scheduled meeting, we would like to suggest that
you take part in the presentation Tuesday April 17th. We encourage you to extend this invitation to all
parents at your school.

Please see details below, and contact us should you have any further questions.

Date: Tuesday April 17th.

Time: Doors open at 6:30, forum at 7:00, public questions 8:00, meeting closed at 9:00
\Where: Bishop Carroll High School - 4624 Richard Rd SW

Parking: Overflow parking at the old Farmer's Market.

Candidates in attendance:
Thomas Lukaszuk - PC Alberta
Kent Hehr - Alberta Liberals
Rob Anderson - Wildrose

. Greg Clark - Alberta Party
I NDP-TBD

bl We hope you can join us!

http://www.capsc.ca/site/story.asp?id=579&tactic=8-14 5/17/2012
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Calgary Association of Parents and School Councils
AGENDA
May 16th, 2012
7to 9 PM
Library at AE Cross School

1. Approval of agenda

2. President’s Report

3. Guest Speakers:
* Lois Robb - President of the Staff Association
* Jenny Regal - President ATA Local 38

4. Facilitated member discussion on school fees and communicating
with the CBE

5. Adjournment
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report to
Board of Trustees|  (ASBA) Board of Directors

Trustee Liaison Report - Alberta School Boards Association

Date | May 29, 2012

Meeting Type | Regular Meeting, Public Agenda

To | Board of Trustees
From Trustee Lynn Ferguson
Purpose Information
Governance Policy | Governance Culture

Reference | GC-3 Board Job Description

1| Recommendation

THAT the Alberta School Boards Association (ASBA) liaison report containing
information related to the upcoming ASBA Spring General Meeting be received for
information.

2 | Background

The Alberta School Boards Association (ASBA) Spring General Meeting will be
held from June 3-5 in Red Deer. A package of information containing background
information for the meeting has been circulated to each trustee. This report
includes excerpts of the background information regarding two motions that will be
included on the agenda:

= One of the most significant events at the meeting is that the ASBA Board of
Directors will be presenting its proposed budget for 2012-201 3, which will need
to be voted on by the membership. The Board of Directors is proposing that
membership fees increase by 3.5% for the 2012-2013 year. This would result in
an increase of $8,057 for the Calgary Board of Education.

» A motion will be brought forward to amend bylaw 9.11 regarding Representation
and Voting at General Meetings.

rm Calgary Board Page 1|2
11D | of Education 818



I have attached excerpts related to the two required votes for the information of
the Board of Trustees. As the Board of Trustees’ representative on the ASBA
Board of Directors, | am providing this report for your information, and would be
pleased to answer any further questions that you may have.

Respectfully submitted,

Trustee Lynn Ferguson
ASBA Board of Directors Representative

Attachment | Excerpts from the Spring General Meeting Information Package

i | Calgary Board Page 2| 2
| m ' of Education

J
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Motion 1B/SGM12: ASBA Budget 2012-2013

BE IT RESOLVED that the Alberta School Boards Association adopt the budget
appended hereto for the period September 1, 2012 to August 31, 2013.

Sponsor: ASBA Board of Directors
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Alberta School Boards Association
Proposed Budget — 2012-2013

The Proposed 2012-2013 Budget

Budget assumptions are presented to the ASBA Board of Directors in February for
their consideration and approval. Based on the final budget assumptions approved by
the Board, a draft budget with various options is prepared and presented to the Board
in March. The Board reviews the draft budget, makes decisions on a number of options
and approves a draft budget that 1s presented to the membership at Zones and the
Spring General Meeting. The membership votes on the draft budget at the Spring
General Meeting in June.

The ASBA Board of Directors has approved the attached budget for presentation to
the membership.

Dollars 1n the 2012-2013 budget provide the resources necessary to sustain current
service levels for: legal, labour, educational and communication services; trustee
development; insurance programs; pension programs; task force and committee work.
Resources will also be used to carry out mitiatives identified in the 2012-2015 strategic
plan.

Effective advocacy remains a top ptiority in the 2012-2015 strategic plan. The Board of
Directors will be reviewing advocacy priorities in the coming year asking school boards
what they believe are the top priorities to address in the next 3 year period. Also, from
the input received from school boards, adequate funding was identified as a concern a
number of times. School Board funding was included in the 2012-2015 strategic plan
and supports will be made available to school boards to communicate with the public
and the Government of Alberta the need for a funding framework that addresses the
current realities of school boards.

Also, to support school board wotk, task forces have been or will be established in a
number of areas including, but not limited to, personalized student learning, First
Nations, Métis and Inuit student success and wellbeing, wrap around services, student
health and wellbeing and early intervention/learning.

Developing strong partnerships continues to be important in carrying out initiatives in
the strategic plan and will be particularly important in the areas of wrap around services

and the promotion of student health and wellbeing.

The ASBA will also continue to provide resources and support to school boatrds to
address changing governance practices and to enhance community engagement in
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Alberta School Boards Association
Proposed Budgf;t - 2012-2013

public education. Over the next 3 years, this includes developing and implementing a
school board/trustee development program based on emerging governance practices
within the context of the new Education Act.

Also, leadership and support will be provided to school boards to address changes in
legislation, regulation, education policy and labour relations. This includes the
following strategies: extending the transformation task force; actively participating in
discussions on the Education Professions and Occupations Act and the regulations
and policies which flow from the Education Act; representing the interests of school
boards throughout any process relative to teacher bargaining; and developing and
providing support for school boards and their senior administrators with respect to
collective bargaining.

To sustain current services and work on initiatives in the 2012-2015 strategic plan, the
2012-2013 proposed budget 1s $242,019 (4.3%) higher than the previous year.

2012/2013 2011/2012 2010/2011
Budget Budget Actual

Revenue
Membership Fees § 2,993302 § 2892079 § 2,863,452
Service Revenue (FFS, ASEBP) 2,024,495 1,959,495 1,615,599
Other Revenue (Grant, Interest, Misc) 159,841 155,773 303,430
Trustee Development - Reg/Grants 640,225 598,850 563,417
Transfer from Building Reserve 71,068 40,714 -
Total Operating Revenue $ 5888931 $ 5,646,912 § 5345898
Expenditures
Member Services $ 2,529,729 § 2419953 § 2,242911
Executive, Corporate & Communication
Services 1,797,808 1,722,549 1,670,107
Governance 506,594 500,585 456,621
Rental/Office Costs 538,108 543,334 503,334
Trustee Development Costs 416,691 350,491 364,796
Depreciation 100,000 110,000 15143
Total Operating Expenditures $ 5888,931 $ 5646912 $ 5312912
Total Budget Surplus (Deficit) $ - 8 - $ 32,986




Alberta School Boards Association
Proposed Budget — 2012-2013

2012/2013 2011/2012 2010/2011

Budget Budget Actual
Revenue
1 Membership Fees $ 2993302 § 2892079 § 2863452
2 Fee for Service Revenue 1,986,400 1,921,400 1,577,504
3 Interest Income 57,840 58,773 53,528
4 ASEBP 38,095 38,095 38,095
5 Trustee Development - Reg/Grants 640,226 598,850 563,417
6 Trustee Development Grant 85,000 80,000 80,000
7 School Board Governance Grant < - 150,000
8 Miscelaneous Revenue 17,000 17,000 19,902
9 Transfer from Reserves 71,068 40,714 -
Total Revenue $ 5888931 § 5,646,912 $ 5,345,898
Notes:
1 Proposed 3.5 % increase in membership fees = Increase of $101,223

-2

Approximately 8,416 hrs (2010-2011 actual - 7287 hrs, 2011-2012 budget - 8091 hrs) @ $250/hr for Legal
Services, $210/hr for Educational Services and $200/hr for Labour and Communication Services (no
changes from 2011-12) - includes sponsorship income.

Total increase in Fee for Service = §65,000

Interest income calculated at 2012 expected rates of retumn. A longer term investment is coming due and
will be renewed at a lower rate. Decrease = §933.

ASEBP - no change

§25 increase in registration fees for FGM and SGM. $75 increase for workshops/seminars to be
developed and $0 increase for Leadership Conference. Increase in revenue = $41,375

Amount is same as grant received for 2011-2012

No grants projected

Miscellaneous revenue - small contingency plus subscription revenue

Transter from building reserve

The rate of interest on overdue accounts will be assessed at 2%/mth.

Note: Overall budget increase = 4.3% ($242,018)

26

8-23



Alberta School Boards Association
Proposed Budget — 2012-2013

Revenue Distribution

Other income and

. ; transfers .
Registration 40
Revenues
11%

Membership Fees
51%

Fee for Service

Revenue
34%
Expense Distribution
Office type costs
Lease 4%
9%
Trustee

Development
7%
Equipment &
Amort
2%
Memberships
2%
Salary type costs

55%
Travel costs

8%

Contracted Services
13%
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Alberta School Boards Association
Proposed Membership Fees

September 1, 2012 to August 31, 2013

Zone | Jurisdiction Total Proposed
Students* | Membership
Fees

— [CapyRCSSD 74
Lty Lo

5549 532
T $38.173
$30.801
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Alberta School Boards Association
Proposed Membership Fees

September 1, 2012 to August 31, 2013

Zone | Jurisdiction Total Proposed
Students* | Membership
Fees

| $31,084

$20 774

"E@glonai Diyision #11

V\’ﬂd Rose School Division #66
Wo k School Divisio =

1 eﬂowkmfc Educau n Dlsmct #1

Totals 568,461 $2,993,302

*Note: Student totals were compiled from a report on Student Population for the 2011/2012 school year
published by Alberta Education. Student registration information is as of Dec 16, 2011. These will be updated
with the most current available information as per bylaw #10.

46
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Motion 2A/SGM12:
Proposed Bylaw Amendment

Bylaw 9.11 — Representation and Voting at General Meetings

BE IT RESOLVED that Alberta School Boards Association Bylaw No. 9, Section 11 be
amended to read as follows (proposed amendments shown in underlined text):

Background

At the 2010 Spring General Meeting, an
update on work being done by the
Association was scheduled on the order
paper. The order paper and rules of
procedure were adopted at the outset of
the day (as parliamentary motions,
determined by a majority of votes cast).

A motion was subsequently placed before
the assembly to formally discuss and vote
on the matter which gave rise to the
update and question and answer session
(the development of a communications
protocol boards could chose to use, if
they so wished). Pursuant to the rules of
procedure adopted, a two-thirds majority
was required to amend the orders of the
day and consider the extraordinary

8-27

motion, as the agenda had already been
adopted. Though a majority of b oards
(>50%) voted in favour, the two-thirds
majority was not met and the matter was
not added as a formal discussion/decision
item to the order paper.

The proposed amendment would allow
for the order paper to be amended when
a topic arises during the course of a
meeting that a simple majority of voting
boards want to discuss. Any motion
arising out of such discussion would still
be subject to the double majority voting
method outlined in Bylaw 9.

Sponsored by Grande Prairie Public School
District No. 2357



Motion 2A/SGM12:
Proposed Bylaw Amendment

Bylaw 9.11 - Representation and Voting at General Meetings

CURRENT PROPOSED

Bylaw No. 9.11 — Representation and
Voting at General Meetings

Bylaw No. 9.11 — Representation and
Voting at General Meetings

11. The double majority voting method
shall apply to votes on all
resolutions made at any General
Meeting, including a Special
General Meeting, with the
exception of:

(a) Voting for the President and
Vice-President, which vote will
be cast as provided for under
Bylaw No. 4, Section 1; and

(b) Votes on patliamentary motions
and amendments to motions
will follow the one vote/Full
member board rule and shall be
determined by a majority of the
votes cast, unless otherwise
required by Robert’s Rules of
Otder.

11. The double majority voting method
shall apply to votes on all
resolutions made at any General
Meeting, including a Special
General Meeting, with the
exception of:

(a) Votng for the President and
Vice-President, which vote will
be cast as provided for under
Bylaw No. 4, Section 1; and

(b) Votes on patliamentary motions
and amendments to motions will
follow the one vote/Full
member board rule and shall be
determined by a majority of the
votes cast, unless otherwise
required by Robert’s Rules of
Order.

(c) Votes on motions to amend the
agenda once adopted will follow
the one vote/Full member board
rule and shall be determined by a
majority of the votes cast.
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