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Regular Board Meeting

Mega Result Policy |
Each student, in keeping with his or her individual abilities and gifts, will complele high schood
with & foundation of learning necessary to thrive in life, work and continued leaming,

Conflict of Interest reminder: Trustees must disclose any potential pecuniary interest
in any matter before the Board of Trustees, as set forth in the agenda as well as any
pecuniary interest in any contract before the Board requiring the Board's approval
and/or ratification.

Topic Wha Policy Ref  Attachment

1| Call to Order, National Anthem and Welcome  Chair

2| Consideration/Approval of Agenda Board GC-2
3| Awards and Recognitions GC-32
3.1 Lighthouse Award Ml Ly

4| Results Focus

41 Results 2; Academic Success - Reasonable N, Johnson R-2 Page 4-1
Interpretation

42 Collaborative Online Resource Environment (CORE)  C. Faber R-1 Verbal

5| Operational Expectations

51 Operational Expectations B: Communication With and M. Johnsan CE8 Fage 51

Support For the Board - Reasonable Interpretation

6| Public Comment GC-32
Fequirements a3 outlined in Boand Meeting
Procedures
7| Matters Reserved for Board Action GC-3.10
7.1 2012-2013 Capital Budget M. Jahnsan QE-5 Page /-1

{THAT the Board approves the 2012413 Capilal Budgef
axpendiures aufingd i ARachmends W and recedvas fhe
2013414 and 2014/15 Capital Expendifure Estimalas far
information.)

Times included gn fhis agenda are approximatie and may vary durng the course of ihe mesling 112



Time Topic Whe Palicy Ref  Attachment

8| Board Consent Agenda Beard GC-2

8.1 Approval of Minutes
= Regular Mesting held April 3, 2012
= Regular Mesting held Aprl 10, 2012
{THAT the Board approves the minules of the Requiar
Meetings held Apri 3, and Aprl 10, 2012.)

8.2 Cormespondence
{THAT the Board recedes the cormespoandence far Page 8-1

irformation and for e record. )

8.3 EducatiocnMatters Financial Statements March 31,
20m2
(THAT the financial report for EducationMatiers be
received for informalion and for the recom )

84 ASBA Zone 5 Lisison Report GC-3 Paga 8-18
{THAT the Board receives the repor for imformation. )

8| Chief Superintendent Consent Agenda Board GC-26

91 Chief Superntendent Lipdate (E-8 Page 91
(THAT the Boand receives the reporf for information. )

9.2 2012-13 Cperating Budget (IE-5 Page 842
[THAT e Board recaives the reporf for imformation. )

8.3 Inberim Three-Year Education Plan 2012-2015 F-1wR-3 Pape %3
(THAT fhe Board recaives the report for information. ) 0E-4

84 Transfer of Funds to Capital Reserves
(THAT the Board approves the fransfer of fumds as
outfined i fhe repodt |

Page B-15

GC-3 Page 84

Pape 032

10. In-Camera |lssues Board

6:00 pm.  11.0 |Adjournment

Debrief Trustees GC-23
Hotice |

This public Board mealing will be recorded & posted oniing,

Media may akso altend these mealings.

Yoy may appear in madia coverage.

Archives will b= availadls for a period of tao years.

rfommation is collkescied undar the aulhonty of the School Act and the

Frasdom of Indarmalion and Probection of Privacy Acl seclion 33c)

for the purpose of infarming e pubic,

fFor quesshiors oF concims, phiase conkact:
Cfice of the Comporale Secrefary o comessoiicke 20.0a
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report to .
Board of T Reasonable Interpretation
oard of Irustees| Results 2: Academic Success

Dais | May 15, 2012
Meeting Type | Regular Meeting, Public Agenda
fo | Board of Trustees

From | Naomi E. Johnson,
Chief Superintendent of Schools

Purpose Dacision
Governance Polley Board/Chief Supernntendent Relationship
Referance BICSR 5: Chief Superintendent Accountability

Operational Expeclations
OE-8: Communication With and Support for the Board

Resourca Person(s) | Renna Mosher, Director, Office of the Chief Superintendent

1| Recommendation
It is recommended;

= THAT the Board of Trustees approves the reasonable interpretation of
Results 2: Academic Success,

= THAT the Board of Trustees determines an appropriate date for
presentation of the monitoring report for Results 2: Academic Success.

2 | Issue

Board of Trustees’ governance policy B/CSR 5 states the "Board
will acquire monitoring data on Results and Operational
Expectations policies by one or more of three methods." One of
these methods is "by Infernal Report, in which the Chief
Superintendent submits information that certifies and documents to
the Board compliance or reasonable progress;”

Board of Trustees' governance policy OE-8. Communication With
and Support for the Board asks the Chief Superintendent to “submit
required monitoring data in a thorough, accurate and
understandable fashion, according to the Board's annual work plan

' Calgary Board 4 ] 1110
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schedule, and including both Chief Superintendent interpretations
and relevant data to substantiate compliance or reasonable

progress,”

3 | Background

Alperta Education's Framework for Student Leaming is provided as an
attachment to this report. Thiz document describes a future in education that
acknowledges the need for competencies to be more central in the education
of Alberta's youth. While the competencies outlined in this document can be
found embedded within the current Alberta programs of study, it is expected
that new programs of study will more explicity include the competencies
within student learning ocutcomes.

4 | Conclusion

The attached report presents a reasonable interpretation, including
interpretations and indicators, for Board of Trustees' approval prior
to monitoring Results 2: Academic Success.

" / .
NAOMI E. JOHNSOM
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENT 1: Reasonable Intarpretation of Resulls 2: Academisc Succoss
ATTACHMENT 2: Frameawork for Siudent Learning, Alberis Education
GLOGEARY = Daveloped by the Board of Trustees
Hoard, The Board of Truslaas
Gioyernance: Dofining vabues in gakcy thal eslablish the wsion and Seswiis o b achiovad by

sludents. Defines organizational perfoomance of the distnct's amployvess, holding theem
Accountable for that stated standard of parfanmanca,

Board/Chisf Superintandend Relationship: The SBoard definad in policy how auihorty is deiegatnd
b ks oniy pomi of copnaclion — the Chigl Superiniendent = and how the Chief Supanntendant’s
perfarmmance will be avaluated

leaufla: These are owr slaternents of cutcomas for @ach student in owr distriet.  The Resubls
policies Decoms tha Chief Supanntendant’'s and the arganizalion's perfarmance targals and form
tha besiz for udging organizsieon and Chief Superirmanden] padormanca.

Oparations] Expactations. Thesa policies define both the nonmegatizble sxgactations and the

clear boundaries within which tha Chiof Superintenden and siall musi operale. They aniculate
tha achions and gaciskons the Board would lind aither absolutely necessary or telally
unacceplaihe.

Rassanable Interpratation: Cnee the Board bas staled ds values in pabicy, the Chisl
Suparintendent is raquired fo “interprat” pobicy values, gaying back la the Bogrd, “here 5 what 1ha
Hrand's valug maansg o me.” The Board then judges whethar this inferpretation & reasonabla In
ather woerds, does the Chiel Superintgndent "get it7° This ressonable inlerpratalian is the firsl
slep required in monidanng compliance on Opavations! Exgeciaons ard mondaring reasanabla
prograss on Raswls
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results
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report

May 15, 2012

Attachment

ﬂ:ﬂ Calgary Board
of Education

Results 2: Academic Success
REASONABLE INTERPRETATION REPORT

Each student will be literate and numerate, able to integrate and apply the
knowledge, skills, attitudes and competencies acquired across all academic
disciplines.

Interpretation |

The Chief Superintendent interprets the Board of Trustees' values in this
statement to mean that all students in the Calgary Board of Education {CBE)
will experience success with the subject matter of their learning program and
will be able to use language, images, symbols and text in a variety of contexts.

* The Chief Superintendent interprets each student to mean every individual
learner registered in Calgary Board of Education schools, inclusive of the
full spectrum of student strengths, needs, values, interests, backgrounds
and circumstances.

* As a specific term, the Chief Superintendent interprets liferate to mean the
ability to acquire, create. connect and communicate meaning through
language, images and written text.

= As a broad term, the Chief Superintendent interprets literate to mean the
ability to use the vocabulary of a particular field of knowledge, to read and
undearstand the texts of that field and to communicate within its ways of
thinking

= The Chief Superintendent interprets numerate to mean the ability to
acquire, create, connect and communicate meaning through mathematical
terms, symbols and ways of thinking.

* The Chief Superintendent interprets infegrate and apply to mean that
students can use their understandings within and across their studies to
solve problems and achieve their goals.

= The Chief Superintendent interprets knowledge, skills and affitudes to mean

the learning outcomes within Alberta Education's authorized programs of
study.

4 4 3110



results
monitoring Results 2: Academic Success
I'Epﬂl't REASONABLE INTERPRETATION REPORT

= The Chief Superintendent interprets competencies to mean the set of
attitudes, skills and knowledge identified by Alberta Education’ as crossing
specific subject areas and being key to students’ personal fulilment, active
citizenship and employability.

critical thinking, problem solving and decision-making
creativity and innovation

social, cultural, global and environmental responsibility
communication

digital and technological fluency

lifelong learning, personal managemeant and well-being; and
collaboration and leadership.

*  The Chief Superintendent interprets academic disciplines to mean the fields
of knowledge authorized as subjects of study by Alberta Education and
included in section 2.1 below, as well as Career and Technology Studies.

= The Chief Superintendent interprets Arfs to mean the Fine Aris programs of
study, including Art, Music and Drama.

= The Chief Superintendent interprets Languages to mean those programs of
study taught in the Calgary Board of Education as both second
languageflanguage and culture courses and as immersion/bilingual
alternative programs: French, Chinese (Mandarin), German and Spanish.

Indicators |

1. Percentage of elementary students demonstrating satisafactory, very good
or excellent achievement in reading skills; as measured by elementary
school report cards.

2. Percentage of middlefjunior high school students experiencing success with
reading skills; as measured by middlefjunicr high school report cards.?

3. Percentage of elementary students demonstrating satisafactory, very good
or excellent achievement in understanding mathematical concepts, skills
and procedures; as measured by elementary school report cards.

! Alberta Education. (2011). Fromework for student learning: competencies for engoged thinkers
and ethicol citizens with on entrepreneurial spivif,

* Following a review of Calgary Board of Education middlefjunior high schoal report cards, data for
this measure are expected to be available at the end of the 2013-2014 school year,

(mar! Board 4110
ftﬂ of Education 4 4
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I"I"IDI'IItDI“II"Ig Results 2: Academic Success
repo rt REASONABLE INTERPRETATION REPORT
4. Percentage of middle/junior high school students experiencing success with

10.

mathematical concepts, skills and procedures, as measured by
middiefjunior high school report cards.’

Percentage of kindergarten students meeting or demonstrating strong
development in mesting expectations for communication; as measured by
kindergarten report cards.

Percentage of elementary students demonstrating satisafactory, very good
or excellent achievement with communication learning outcomes; as
measured by elementary school report cards.

a. Communicates information and ideas through speaking

b. Communicates information and ideas through representing

c. Communicates understanding of mathematics through writing or
speaking, using manipulatives, pictures

d. Communicates understanding of science through writing, speaking,
models, pictures or demonstration

e. Communicates understanding of social studies through writing,
speaking, models, or pictures, etc.

Percentage of middiefjunior high school students experiencing success with
communication learning outcomes; as measured by middlefjunior high
school report cards.*

Percentage of grade 12 students who report they can use their reading
skills in a variety of contexts, both in and out of school; as measured by the
Calgary Board of Education student survey.

Percentage of grade 12 students who report they can use their writing skills
in a variely of contexts, both in and out of school; as measured by the
Calgary Board of Education student survey.

Fercentage of grade 12 students who report they can use their math skills
in a variety of contexts, both in and out of school; as measured by the
Calgary Board of Education student survey.

; Following a review of Calgary Board of Education middie/junior high school repart cards, data for
this measure are expected to be available at the end of the 2013-2014 school year.

* Following a review of Calgary Board of Education middie/junior high school report cards, data for
these measures are axpected to be first available at the end of the 2013-2014 school year.

)10
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results
monitoring Results 2: Academic Success
report REASONABLE INTERPRETATION REPORT

11. Percentage of grade 12 students who report they can make connections
between new ideas and prior learning; as measured by the Calgary Board
of Education student survey.

12. Percentage of grade 12 students who report they can critically evaluate
complex information and ideas; as measured by the Calgary Board of
Education student survey,

13, Percentage of grade 12 students who report they can gather information,
make connections and use reason fo solve problems; as measured by the
Calgary Board of Education student survey.

14. Percentage of grade 12 students who report they use creative thinking to
build understanding and represant their learning; as measured by the
Calgary Board of Education student survey.

15. Percentage of grade 12 students who report they can select and combine
ieas in a meaningful way, as measured by the Calgary Board of Education
student survey,

Students will:

R

2.1 Achieve at individually and appropriately challenging levels of complexity,
demonstrating the higher order thinking skills of knowledge, comprehension,
application, analysis, synthesis, evaluation and creativity, based on the
following disciplines:

English Language Arts
Mathematics

Science

Social Studies
Physical Education
Arts

» Languages

- B & & @
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‘ ﬂ:ﬂ Calgary Board
of Education

Results 2: Academic Success
REASONABLE INTERPRETATION REPORT

Interpretation |

Indicato

1.

The Chief Superintendent interprets achieve at individually and

appropriataly challenging levels of complexity to mean that student leaming
is directed toward high standards and to the greatest level of achievement
possible for each student.

The Chief Superintendent interprets knowledge, comprehension,
application, analysis, synthesis, evaluation and creativify to mean the
multiple forms of thought reguired for students to achieve their leaming
objectives.

The Chief Superintendent interprets higher order thinking skills to
emphasize the most complex forms of thought within each subject area,

&
¥

Percentage of students who achieve the acceptable standard and the
standard of excellence on Provincial Achievement Tests and Diploma
Examinations.

Percentage of students who achieve 50% or above and 80% or above in

culminating high school courses not included in provincial achievement
testing.

English Language Arts 30-4

Spanish Language Arts 30

Mathematics 20-4, Mathematics 31

Science 24, Science 20-4

Social Studies 20-4

Physical Education 10 — 3 credit and 5 credit, Physical Education 30
Art 30, Choral Music 30, General Music 30, Instrumental Music 30,
Drama 30

French as a Second Language 30, Chinese (Mandarin) Language
and Culture 30, German Language and Culture 30, Spanish,
Language and Culture 30

i, Career and Technology Studies advanced-level courses in
Business, Administration, Finance & Information Technology (BIT),
Health, Recreation & Human Services (HRH), Media, Design &
Communication Arts (MDC), Natural Resources (NAT), and Trades,
Manufacturing & Transportation (TMT).

5 @ooaoow
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monitoring Results 2: Academic Success
report REASONABLE INTERPRETATION REPORT

3. Percentage of students meeting or demonstrating strong development in
meeting expectations complex learning outcomes in English Language Arts
and Mathematics, as measured by kindergarten report cards.

a. English Language Arts
i. Comprehends different kinds of text
b. Mathematics
I, Applies mathematical skills and strategies to solve problems

4. Percentage of students demonstrating satisafactory, very good or excellent
achievernent with complex learning outcomes within each discipline; as
measured by elementary school report cards.

a. English Language Aris
i. Comprehends different kinds of text
ii. Writes to develop, organize and express information and
ideas
b. Mathematics
I. Applies mathematical skills and strategies to solve problems
C. SCience
i. Applies scientific processes and skills while creating/solving
problems
d. Social Studies
i. Gathers, analyzes and evaluates information
e. Physical Education
i. Acquires and applies basic skills
f.  Art, Music, Drama
i. Applies skills and knowledge
g. Languages
i. Responds to other's ideas and viewpaoints

5. Percenlage of studenls experiencing success with complex learning
outcomes within each discipline; as measured by middiefjunicr high school
report cards.®

6. Percentage of academic learning objectives met by students whose
achievement is reported through their Individual Program Plans.

: Following a review of Calgary Board of Education middle/junior high school report cards, data for
these measures are expected to be available at the end of the 2013-2014 schoaol vear.

bl | Calgary Board Ei1e
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monitoring Results 2: Academic Success
I'Ep'ort REASONAELE INTERPRETATION REPORT

7. Percentage of students in specialized programs and unigue settings who
are reported to meet academic learning objectives through program-specific
report cards.”

8. Percentage of students participating in 4 or more Diploma Exams within
three years of starting high school.

9. Percentage of students eligible for the Rutherford Scholarship.
10. Mean grade level on Advanced Placement exams.

11. Mean grade level on International Baccalaureate exams.

2.2 Be technologically fluent, able to use digital tools critically, ethically and
safely.

interpretation |

= The Chief Supenntendent interprets technologically fluent to mean Alberta
Education's leaming compatency "digital and technological fluency” in
which students "competently use information and communication
technologies as tools in a variety of digital environments and media”’

= The Chief Superintendent interprets critically, ethically and safely to mean
that students make reasoned, reflective judgments about what to do or
believe as they work to meet their learning goals.

* Following a review of Calgary Beard of Education specialized program report cards, data for these
measures are expected to be available at the end of the 2013-2014 school year.

! Alberta Education. {2011}, Framework for student learning: competencies for engoged thinkers
and ethical citizens with an entrepreneuriol $pint,

= . 4 -El' 910
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results
monitoring Results 2: Academic Success
I'Epﬂ rt REASONABLE INTERPRETATION REPORT
Indicators |
1. Percentage of grade 4 students who report they can use technology to help

Eﬂ" Calgary Board
of Education

them learn; as measured by CBE-specific questions on Alberta Education's
Accountability Pillar Survey,

Percentage of grade 4 students who report they can use technology to
communicate with others; as measured by CBE-specific questions on
Alberta Education's Accountability Pillar Survey,

Percentage of grade 7, 10 and 12 students who report they are confident in
their abilities to use digital technologies in support of their leaming, as
measured by CBE-specific questions on Alberta Education’s Accountability
Pillar Survey and the Calgary Board of Education student survey.

Percentage of grade 7, 10 and 12 students who report they are capable of
using digital technologies to communicate effectively with others; as
measured by CBE-specific questions on Alberta Education's Accountability
Pillar Survey and the Calgary Board of Education student survey.

Percentage of grade 7, 10 and 12 students who report they can use
technology to investigate and solve problems; as measured by CBE-
specific guestions on Alberta Education’s Accountability Pillar Survey and
the Calgary Board of Education student survey,

Percentage of grade 7, 10 and 12 students who report they can assess
critically the information presented in a variety of online environments; as
measured by CBE-specific questions on Alberta Education's Accountability
Pillar Survey and the Calgary Board of Education student survey.

10 10
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Introduction

Several major initiatives including but not limited to Inspiring
Education: A Dinlogue with Albertans, Setting the Direction for
Special Education in Atberta, Spegk Qut: The Alberta Student
Engagement initiotive and Literacy First: A Plan for Action, have
provided Albertans with an opportunity to participate in dialogues
about the kind of education that students will need in the 21st
century.

Following up on the results of these initiatives and dialogues with
Albertans, Alberta Education has bagun the implementation of six
interrelated action agendas outlined in Alberta Fducation Action
Agenda 2011-14. Action an Curriculum is focused on the standards,
guidelines and processes for curriculum development and the
competencies that Alberta students will need to demonstrate in
order to meet the opportunities and challenges of the future.

The Fromewark for Student Learning: Competencies for Engaged
Thinkers and Ethical Citizens with an Entrepreneuriol Spirit is the
result of a review of educational literature and research and other
provincial and international frameworks for learming, and online
consultations and face-to-face engagements with educators, parent
groups, students, teachers, school administrators, researchers,
employers and non-governmental organizations, These activities
confirmed amaong other things, general support for the
competencies, described in inspiring Action on Education (2010), that
contribube to an inclusive education system and success for all
students. Embedding competencies in curriculum will enakble
educators to develop engaging and relevant learning experlences for
Alberta students.

The Framework for Student Learning: Competencies for Engoged
Thinkers and Ethical Citizens with an Entrepreneurial Spirit provides
the foundation for the review and replacement of the student
learming outcomes in the current Minlsterial Order (MO} an the
Gogls gnd Stondards Applicoble to the Pravision of Bosic Education,
The Framework and the new MO, along with revised standards,
guidelines and processes, will provide direction for the development
of future curriculum (programs of study, assessment, and learning
and teaching resources).
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Framework for Student
Learning

The Framework for Student Learning outlines the relationships
among literacy, numeracy, competencles and subject/discipline
areas essential for students to become engaged thinkers and ethical
citizens with an entrepreneurial spirit.

This is one of many possible graphics that could be used to illustrate
the Framework for Student Learning.
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Framewaork for Student Leamning 3

Student

The student is at the centre of all decisions and discussions
related to curriculum.

Literacy and Numeracy

Literacy and numeracy are foundational to student learning.
Being literate and numerate means going beyond the basic skills
of reading, writing and solving simple arithmetic problems to
acquiring, creating, connecting and understanding information,

Competencies

A competency Is an interrelated set of attitudes, skills and
knowledge that is drawn upon and applied to a particular context
for successful learning and living. Competencies are developed
over time and through a set of related learner outcomes. The
fallowing competency groupings contain descriptions of the
attitudes, skills and knowledge that contribute to students
becoming engaged thinkers and ethical citizens with an
entreprenaurial spirit.

Critical Thinking, Problem Solving and Decision Making

Alberta students review, analyze and assess information from a
variety of sources and points of view, They use application,
analysis, evaluation and conceptualization as appropriate for the
context. As critical thinkers, they use metacognition to reflect on
their thinking and recognize strengths and weaknesses in their
reasoning and in the positions presented by athers. Students
have the confidence and capacity to solve a range of problems,
from simple to complex and including novel to ill-defined, related
to their learning, their work or their personal lives. They use
multiple approaches to solving a problem and understand that a
problem can have several solutions. They use a variety of
resources in arriving at a solution and use the knowledge and
experience gained to inform their ability to solve problems and
make decisions in the future.

The following staternents reflect
students’ ideas and comments
made in various engagements. They
reprident how students might
describe what they value, know and
are able to do:

I am creative in using differemni
ways of communicating in
different situations, In my
everyday life, | can nse
muathemagical information and
ileas that are represented in a
wvariety of ways.

| see the need for a broad range

llr|.|||11|:r|.'l|'|1|'||':: i my daiky hife,
beoth I|'I'\-'I|_||_' II|I|_| |||_||I-\.i|_||_' ||[-
acliool.

To build my koowlbedpes, |

rii [t o MYy 4w thinking
and am open o bew ideas.

| van see the strengths and
weaknesses of my own poing
ol view and in the points of
view of others, | believe o my
ability 1o solve problems and
make Food decisions
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I cun come up with orginal

work and wdeas. | appreciate

the creativity of others,
i"i-!.lkbll._l_l; mistukes 15 olkay

leamn,

because they help me
el eesult in better work,
When Ill.llti\-lla- el
challenging, 1 try not to wive
1] Pcmuse | know that this
i5 part of learning, and life
s I ook for solutions,

I oy oy best i praotect
the enviromment and oy

L Cr] l'u"' ] :hu-'l]l'. ©“ ||||_'|||..||1'|
off i commimity. I has
] gnmi 11|1:!e'r:;r.1|\c1i|1_|: inf
where | live, who I am
wmd where | come from.,
It 1s i|:|.|pr.rr:_=||=|| b TCEPRECE
the righis of others wod
believe i El'l_"'ll-llll' ||-|_'|_ HITET s
that is what makes a goodd
saciedy, | want to bve in a
society where there is
Mairness, equality,

com passion and frecdom

It iz imporiant v be o
ool hstener and to
respect others by irying 1o
understand their ideas and
cmeritons, When |
communicate with others,
I ami clear and confident

Creativity and Innovation

Alberta students are optimistic, curious and open to new and
diverse ideas. They appreciate the creative works of others, value
aesthetic expression and demonstrate initiative, imagination,
spontaneity and ingenuity in a range of creative processes. They
generate original ideas and recognize when a new or existing idea
or product can be applied to a specific context. They recognize
and accept mistakes as part of the creative process and as an
opportunity to learn. Students demonstrate flexibility and
adaptability in response to change. They embrace ambiguity and
uncertainty and are willing to take risks, and demonstrate
initiative, resiliency and perseverance when faced with obstacles
and challenges.

Social, Cultural, Global and Environmental Responsibility

Alberta students are responsible and contribute positively to the
quality and sustainability of their environment, communities and
society. They appreciate social, cultural, economic and
environmental interconnectedness and diversity, demaonstrate
stewardship, and respect the rights and beliefs of others within local
and global communities. Their potential to contribute to their
communities, including as volunteers, is enhanced through their
personal understanding of place and their ability to value fairness,
equity and the principles of a democratic society. As active
participants in their local and global community, they act responsibly
and ethically in building and sustaining communities. In developing
their identity, learners see themselves as individuals and as active
agents of a broader world.

Communication

Alberta students understand and interpret the thoughts, ideas and
emotions of others and express themselves clearly and effectively, in
appropriate ways, for different audiences and for a variety of
purposes within local and global communities. Depending on the
context, they choose the appropriate medium through which to
communicate, They communicate formally and informally within
literary, mathematical, scientific, social and artistic contexts. They
use a variety of verbal and nonverbal modes to communicate with
people from diverse cultural backgrounds. Students demonstrate the
ability to listen with purpose and interact respectfully with others,
read for information and enjoyment, and speak and write
appropriately,
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Drigital and Technological Fluency

Alberta students competenthy use infarmation and
communication technologies as tools in a variety of digital
environments and media. Students access information from a
variety of sources to learn individually or with others, to
communicate, to come to new understandings, to inform problem
solving, and support decision making. They are aware of current
and emerging information and communication technologies and
choose with confidence the appropriate technology for a defined
purpose, Students can access, understand and manipulate digital
information creatively and effectively for learning, for
communication and for sharing and creation. They use technology
critically and safely, and in an ethically responsible manner.

Lifelong Learning, Personal Management and Well-being

Alberta students understand that learning is a lifelong endeavour.
They use their talents and passions to contribute to their
communities and manage their strengths and areas in need of
improvement. They manage the various roles they have in life,
and balance school, work and other life priorities. They seek
opportunities for personal and professional growth, explore
career possibilities and plan accordingly as they confront
challenges and adapt to change. They are self-directad and
self-aware, using this knowledge to make responsible personal
choices and decisions. They demonstrate understanding of the
importance of education, safety, financial literacy and personal
wellness, with commitment to lifestyle choices based on healthy
attitudes and actions. Students take ownership of, and
responsibility for, their emotional, intellectual, physical, spiritual
and social well-being.

Collaboration and Leadership

Alberta students demonstrate leadership in their personal lives
and in their communities. They seek to provide guidance, inspire
others to action and direct or influence others to achieve a shared
purpose or vision. They build respectful, caring and effective
refationships to manage conflict and differences and to seek
consensus in the pursuit of commaon goals. They accept
responsibility for their actions as individuals and share
responsibility as team members. In a team situation, they work
with others to influence, maotivate and mentor all members. They
show flexibility in being able to work with a diversity of people in
warying situations. As leaders, they use their influence and powers
responsibly and keep the interests of the larger community and
Eroup in rmind. "i

I (FET o i hrnllu_qu--h H 1|||_||-\. Lk
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technobigy for my needs and
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propeely.
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s m |:|||r1.|r||: BB NS TS lplljl;lui_'
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and where | need o improve.
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responsible decisions aind
planning for my fatuce will
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and healthy fumare.

I ey o be a positive mle
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anid 1'||1:-l:u'-r:|'|inu with athers.,
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Subject/Discipline Areas

Subject and discipline areas are organized bodies of knowledge that
have unigue ways by which knowledge is created, changed, verified,
communicated and generalized. Subject areas provide a context for
the development of competencies and opportunities for
interdisciplinary learning. The learning outcomes within a subject or
discipline help students to develop and gain a deeper understanding
and appreciation of competencies.

Vision, Values and Mission

Alberta Education’s vision and values guide the Ministry and its
partmers in the transformation of ECS=12 education in Alberta.

Vision

All students are inspired to achieve success and fulfillment as
engaged thinkers and ethical citizens with an entrepreneurial spirit.

Aiberta Education Action Agenda 2011-14

Inspiring Education: A Diglogue with Albertans provided more
information about the three “E's” by stating that the education
system should strive to instill the following qualities and abilities in
our youth,

* Engoged Thinker: a lifelong learner who thinks critically and
makes discoveries; uses technology to learn, innovate,
communicate and discover, works with multiple perspectives and
disciplines to identify problems and find the best solutions;
communicates these ideas to others; ond adapts to change with
an attitude af optimism and hope for the future.

= Ethical Citizen: builds relationships based on humility, fairness
and open-mindedness; demonstrotes respect, empathy and
compassion; and through teamwaerk, collaboration and
communication, contributes fully to the community and the
world.

= Entrepreneurial Spirit: creates opportunities and achieves gools
through hard work, perseverance and discipline; strives for
excellence ond earns success; explores ideas and challenges the
status gua; is competitive, adaptable and resilient; and has the
confidence to take risks ond make bold decisions in the face of
ooversity.

4 i8
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Values

The vision is based on the volues of opportunity, fairness,
citizenship, choice, diversity ond excellence.

Alberta Education Action Agenda 2011-14
Mission

Collaborate to inspire every student to engage in high quality,

inclusive learning opportunities needed to develop competencies
required te contribute to an enriched society and a sustainable

ECONMMY.

Education Business Plan 2011-14

i9
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Appendix

Engagements with Educational Partners and
Communities on the Framework for Student Learning
and Competencies (2010-2011)

Inspiring Action Transformation Guide [August 2010}

#*  Education stakeholders [students, the Alberta Teachers’ Association
[ATA], parents, industry, post-secondary institutions and Alberta
Education staff] provided responses to questions on competencies
in this onling guide.

College of Alberta School Superintendents Fall Conference

(November 5, 2010)

*  This annual conference induded participants from 2Learn.ca,
Alberta Education, the ATA, the Alberta School Boards Association
(ASBA), the College of Alberta School Superintendents (CASS],
Alberta school authorities (public, separate and Francophone),
charter schools and the University of Alberta.

Alberta Teachers’ Assoclation Curriculum Committee

(January 17, 2011)

*  This standing committee includes practicing Alberta teachers,
members of the ATA's Provincial Executive Council, curriculum
specialists, observers from Alberta Education and CASS, and ATA
staff officers.

Alberta Education’s Council on Alberta Teaching Standards

(February 7, 2011)

#  This People and Research Division committee includes
representation from CASS, ASEA, the ATA, the Association of
Alberta Deans of Education, and the Association of Independent
Schools and Colleges in Alberta [AISCA).

Alberta Education’s Curriculum Policy Advisory Committes

(February 23, 2011)

#  This Education Program Standards and Assessment Division
standing committee has representation from CASS, Alberta school
authorities, the ATA, Alberta Education, students, the Council of
Presidents of Colleges and Technical Institutes, ASBA, business and
industry, ' Association canadienne-francaise de I'Alberta, Alberta
Employment and Immigration, and Alberta Advanced Education and
Technology.

i 20
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CAS5/Alberta Education Learning Symposium (March 15, 2011)

#  This joint symposium on education initiatives arising from Inspiring
Education and Fetting the Direction had participants from 2Learn.ca,
Alberta Education, the Provincial Assessment Consortia, the
Government of the Morthwest Territories, CASS, the ATA, Alberta
school authorities (public, separate and Francophoneg), the Alberta
Regional Professional Development Consortia, the Albarta
Assessment Consortium and Renfrew Educational Services,

FHMI Education Specialist Council (March 18, 2011}

& This annual ATA event included representatives from Confederation
of Treaty 6, Treaty 8 First Nations of Alberta, Treaty 7 Management
Corporation, the Métis Mation of Alberta, the Métis Settlements
General Council, the ATA, Alberta Advanced Education and
Technology, and Alberta Education.

Alberta Education's Action on Curriculum Research Roundtable 1

{April 11-12, 2011)

= This significant event to the development of competencies for
student learning was part of the Action on Curriculum project and
included representatives from Alberta school authorities (public,
separate and Francophone], the Alberta Initiative for School
Improvement {Al5l), Alberta Education, the University of Alberta,
the University of Calgary, charter schools, 5ave Our Fine Arts
(SOFA), Triune Enterprises inc., the University of Calgary
Biogeoscience Institute, Renfrew Educational Services, Alberta
Health and Wellness, the Government of the Northwest Territories,
the Alberta Distance Learning Centre, Galileo Educational Metwork,
the Alberta Council for Environmental Education, the SEEDS
Foundation, the Critical Thinking Consortium, the ATA, Phoenix
Home Education, Canada Safeway, Alberta Film, Harvard's Graduate
School of Education, Ambrose University College, Reading Wings
Inc., speak Out Alberta, and the Alberta Home Education
Association,

Delegates spent an entire day developing a commaon understanding
of competencies and refining the competency categories and
descriptors, For more detailed information about Roundtable 1,
please access the event overview at



http://education.alberta.ca/department/ipr/curriculum/engagement.aspx
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Alberta's Student Engagement Initiative: Speak Out Conference
(April 16, 2011)

This third annual conference included hundreds of students from
across Alberta as well as representation from the Minister's Student
Advisary Council, Alberta Education, the ATA, CASS, Alberta school
authorities, and parents. At the conference, a workshop for
students provided Alberta Education with the opportunity to access
a good provincial view and diverse representation of students. The
workshop provided an opportunity to collect information on how
students obtain competencies in and out of school, and how
competencies contribute to students’ development. The conference
also included a workshop for chaperones, who were able to provide
their perspectives on the role of competencies in students’
education,

Alberta Education’s FNMI Elder Advisory Committee (April 26, 2011)

This standing committee consists of indigenous language and
culture experts and members from the Dene Suline, Kainai Board of
Education, Kee Tas Kee Mow Tribal Council, Tsuut'ina Gunaha
Project, Plains Cree, Meskanahk Ka-Nipa-Wit School, Piikani,
Gwich'in Cree and Métis, Métis Nation of Alberta, Athabasca Tribal
Council, Nakoda Nation, Kehewin Band, Métis Settlements General
Council, Treaty & First Mations of Alberta, Dene Tha' First Mation,
Siksika Education Authority, Canadian Native Friendship Centre, and
Morthland School Division Mo, 61,

College of Alberta School Superintendents/Alberta Education Annual
Conference (April 29, 2011)

This annual joint conference includes students and participants
fram CASS, the ATA, Alberta Education, the Council of Presidents of
Colleges and Technical Institutes, ASBA, the Alberta School Coundcils’
Association [ASCA), business and industry, FAssociation canadienne-
francaise de I'Alberta, Alberta Employment and Immigration, and
Alberta Advanced Education and Technology,
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Reasonable Interpretation
Operational Expectations 8: Communication With and
Support for the Board

May 15, 2012

Regular Meeting, Public Agenda

Board of Trustees

Maomi E. Johnzon
Chief Superintendant of Schools

Decision

Maomi E. Johnson, Chief Superintendent of Schools

Board/Chief Supenintendent Relationship
B/CSR 5: Chief Superintendent Accountability

Operational Expectations
OE-8: Communication With and Support for the Board

1| Recommendation
It 15 recommended:

« THAT the Board of Trustees approves the reasonable interpretation of
QE-8: Communication With and Support for the Board.

« THAT the Board of Trustees determines an appropriate date for

presentation of the monitoring report for OE-8: Communication With and
Support for the Board.

2 | Issue
Board of Trustees’ governance policy B/ICSR 5 states the "Board

will acquire monitoring data on Results and Operational
Expectations policies by one or more of three methods,”

1] 11
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One of these methods is "by Infernal Report, in which the Chief
Superintendent submits information that certifies and documents to
the Board compliance or reasonable progress...”

Board of Trustees’ governance policy OE-8: Communication With
and Support for the Board asks the Chief Superintendent to “submit
required monitoring data in a thorough, accurate and
understandable fashion, according to the Board's annual work plan
schedule, and including both Chief Supenntendent interpretations
and relevant data to substantiate compliance or reasonable

progress.”

3 | Conclusion

The attached report presents a reasonable interpretation, including
interpretations and indicators, for Board of Trustees’ approval prior
te annual monitoring of OE-8.

L.
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NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS
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operational
expectations OE-8: COMMUNICATION WITH AND SUPPORT FOR THE BOARD

monitoring report REASONABLE INTERPRETATION REPORT

! The Chief Supenntendent shall ensure that the Board is supported in its work and
is fully and adequately informed about matters relating to Board work and
significant organizational concern.

May 15, 2012

Attachment |

Broadly, the Chief Superintendent interprets that the Board of Trustees values
infarmation about the Calgary Board of Education that:

- is accurate and relevant to the Board of Trustses' governance
responsibility for the system as a whole;

- is delivered to or accessible by the whole Board of Trustees to minimize
significant surprizes; and

- enables the Board of Trustees to understand, govern and represent the
gystem,
Specificalty, the Chief Superintendent interprets:

Board wark to mean governance as described in the Board of Trustees'
governance policies;

+ Supported to mean access lo appropriate resources;
« fully to mean thoroughly and relevantly;
malters to mean a reportable event;
- adequately to mean sufficiently but not axhaustively;
informed to mean provided with information in writing and/or verbally:

+ significant to mean matenal—if omitted or misstated it would influence or
change an action or decision;

+ organizational concern to mean of interest to the conduct, operation and
success of the CBE as a whole.

A "reportable” event satisfies the requirements contained in the interpretation
of any given OE-8 sub-section,

‘Material® is the term commonly used to describe the significance of
information to decision-makers. Information is material when it is probable its
omission or misstatement would influence or change a decision. Materiality is
a matter of professional judgment in the context of particular circumstances,

fm Calgary Board .
of Education
v 5.3



operational
expectations
monitoring report

OE-8: COMMUNICATION WITH AND SUPPORT FOR THE BOARD
REASONABLE INTERPRETATION REPORT

For OE-B, written communication is preferred. It is an effective way to distribute
consistent information efficiently. There are imes when urgency may make
detailed, written communication impractical.

The Chief Superintendent will:

81  Submit required monitoring data (see policy B/CSR-5: Monitoring Chief
Supefintendent Performance) in a thorough, accurate and understandable
fashion, according to the Board's annual work plan schedule, and including
poth Chief Superintendent interpretations and relevant data to substantiate
compliance or reascnable progress

The Chief Superintendent interprets:

- required monitoring data to mean annual reports about Results and
Operational Expectations:

« thorough ta mean sufficient but not exhaustive

accurale to mean correct 1o the best of administration’s knowledge when
it is communicated:

understandabie to mean the information enables the Board to easily
explain the information to a typical parent of a CBE student:

* Board's annual work plan schedule 1o mean the cutcome of policy
Governance Culture &: Annual Work Plan

Results reports will contain the following elements: a Board-approved
reasonable interpretation, baseline and targets, and evidence of reasonable
progress.

Operational Expectation reports will contain the following elements: a Board-
approved reasonable interpretation and evidence of compliance

1. 100 per cent of annual monitoring reports will be presented in
accordance with the Board's annual work plan schedule.

Z. 100 per cen! of annual monitaring reports will contain the elements
lizsted in the interpretation of this sub-section.

4] 11
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expectations
monitoring report
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OE-8: COMMUNICATION WITH AND SUPPORT FOR THE BOARD
REASONABLE INTERPRETATION REPORT

3. 100 per cent of annual monitering reports will contain sufficient
information for the Board to make a determination about compliance,
non-compliance, reasonable progress, lack of reasonable progress and
exceptions

| 8.2 Frovide for the Board in a timely manner, information about trends, facts
and other information relevant to the Board's work,

The Chief Superintendent interprets:

+ hmely to mean promptly once admimistration becomes aware of and has
validated information;

- trends to mean how intemal and external data or factors move over time:
facts and other information to mean qualitative and quantitative data;

- relevant o the Board's work to mean matters pertaining to governance as
described in the governance policies.

diluE

1. 100 per cent of information about trends, facts and other information
will be provided in a timely manner (as interpreted above. )

2. A minimum of once per month, a written update report from the Chief
Superintendent will be presented at a Board of Trustee meeting.

3. Once per month or as required by the Board of Trustees' meeting
agendas, administration will support the Results focus at Board of
Trustees public meetings.

5|11
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B.3 Inform the Board of significant transfers of money within funds or other
changes substantially affecting the crganization’s financial condition.

The Chief Superintendent interprets

transfers of money within funds to mean all transactions between resernve
funds of any kind—for which administration must have Board approval in
advance;

other changes substantially affecting the organization’s financial
condition to mean any transaction or event that is:

1. known to materially change a revenua, expanditure, asset or
liability in the current or future years; or

2. likely to materially change a revenue, expenditure, asset or
liability in the current or future years.

“Likely" means the chance of the occurrence (or non-cccurrence) of the future
event(s) is high, With respect to financial impact, the Chief Supernntendent
further interprets material to be greater than 0.5 per cent of gross revenues,

1. For transfers of reserves. a report summarizing requested transfers will
be submitted at the earliest quarter and not less than once a year.

2. For other changes, the Chief Supenntendent's Update will provide
timely information about reportable events.

3. Audited financial statements will confirm that 100 percent of reportable
events were communicated to the Board of Trustees in a fashion that
was timely.

8.4 Ensure that the Board has adequate information from a variety of internal
and external viewpoints to ensure informed Board decigions,

51 |
The Chief Superintendent interprets
adeqguate to mean sufficient but not exhaustive;

information to mean relevant, guantitative and qualitative data

infernal to mean CBE employees;

&) 11
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exlernal to mean relevant stakeholder groups such as students, parents,
the provincial government, and CBE union and association leadership;

viewpoints to mean credible and significant perspectives gathered
through formal methods and channels;

Board decisions to mean actions taken by the Board of Trustees that are
known to administration a reasonable time in advance,

100 per cent of known Board of Trustees decisions will be supported with
information gathered and presented by administration.

| 8.5  Inform the Board of anticipated significant media coverage.
]

The Chief Superintendent interprets:
anlicipated to mean expected before it happens,

sigrmificant to mean material—if omitted or misstated it would influgnce or
change an action or decision;

- media to mean professional journalists and their print, broadcast and
anline outlsts;

covarage 1o mean reports or commentary,

Cn a monthly basis, the Board of Trustees will be informed about 100 per cent
of reportable events in an appropriate venue

8.6 Inform the Board, the Board Chair or individual members if, in the Chief
Superintendent’s opinion, the Board or individual members have
encroached into areas of responsibility assigned to the Chisf
Superintendent or if the Board or its members are non-compliant with any
Governance Culfure or Board/Chief Supenintendent Relationship policies.

The Chief Superintendent interprets:

inform the Board, the Board Chair or individual members to mean that the
Chief Supenintendent may exercise judgment to determine whether the
Board of Trustees, the Chair or a trustee is provided with information

) under specific circumstances;
Pﬂl Calgary Board i
of Education
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apiion to mean judgment or assessment based on observation and
EXpETEnce;

encroached into areas of responsibility assigned to the Chief
Superintendent to mean that the Board or a trustee has stepped into an
operational area delegated by the Board of Trustees through its policies
to the Chief Superintendent;

« Board or its members are non-complaint to mean the Board or a trustee
has violated the policies established by the Board of Trustees,

Furthermore, the Chief Superintendent acknowledges that notification will be
prompt so that those notified have the knowledge and opportunity to assess
and resolve issues before they recur or worsen.

= Err

100 per cent of reportable events will be provided to the Board of Trustess in
an appropriate venus,

8.7 Presentinformation in simple concise form, indicating clearly whether the
information is incidental, intended for decision preparation, or for formal
monitoring.

o e i e
= (AL

The Chief Superintendent interprets:
simple to mean understandable by a typical parent of a CBE student;
concise to mean adequate information provided briefly;
«incidantal to mean information provided for the Board's edification;

- intended for decision preparation and formal maoniforing to mean
information provided that is germane to Board decision-making.

100 per cent of reports from the Chief Superintendent to the Board of Trustees
will indicate whether the report is for information or decision

i
B.8  Treat all members equally and assure that all members have equal access |
to information, |

The Chief Superintendent interprets

memibers ta be individual trustees of the Calgary Board of Education

Board of Trustees;
HT, Calgary Board 811
1 of Education
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equal access to mean that each and all trustees have the opperiunity to
raceive or access reportable information.

1. 100 per cent of responses to wrilten inquiries from individual members
of the Board will be copied to all members of the Board.

2. 100 per cent of agendas, related documents and minutes of Board of
Trustees' meetings will be available to all members of the Board.

8.8 Inform the Board in & tmely manner of any actual or anticipated non-
compliance with any Board Operafional Expectations policy or any failure to
achieve reasonable progress toward any Resulls policy.

T

The Chief Superintendent interprets:

fimaly to mean promptly once administration becomes aware of and has
validated information;

actual to mean certain to accur or already occurred,
+ anficipated to mean expected to accur.

Indicators o7 Lompliz
1. 100 per cent of instances of actual {already occurred) excepfions to
compliance or reasonable progress will be indicated in the annual
monitoring reports for Operational Expectations and Results policies.

2. 100 per cent of instances of actual (certain to occur) or anticipated
non-compliance or lack of reasonable progress for an entire policy will
be presented to the Board of Trustees in a timely manner

8.10 Provide for the Board adequate information about all administrative actions
and decisions that are delegated to the Chief Superintendent, but required
by law to be approved by the Board,

The Chief Superintendent interprets required by law to be approved by the
Board te mean Alberta Education’s requirement for submission of a formal
resolution from the Board of Trustees,

Administration has investigated and, at this time, enly Locally Developed
Courses (LDC) meet the criteria of the sub-section. Although accountability for

9|11
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Locally Developed Courses has been delegated to the Chief Superintendent by
the Board of Trustees, the School Act requires a Board resolution authorizing
LDC for use with Calgary Board of Education students

100 per cent of recommendations about Locally Developed Courses will be
presented to the Board of Trustees for approval.

811 Inform the Board in advance of any deletions of, additions to, or significant
modifications of any instructional program.

The Chief Superintendent interprets

- deletions of, additions lo, or significant modifications of any instructional
program to mean the removal, cancellation, introduction or extension of:

1. any prescribed programs of study in the regular education
program or in alternative or special education programs that
would materially impact the Board's work; and

2. any entire alternative or special education program.
inform the Board in advance to mean notifying the Board as soon as
possible after the event is known and confirmed.

Furthermore, the Chief Superintendent interprets this requirement to apply
whether changes are initiated by the Calgary Board of Education, Alberta

Education or another organization unless the Board of Trustees has been

previously or otherwise informed of the change,

P
&

100 per cent of reportable instructional program changes will be provided to the
Board of Trustees.

B.12 Ensure that the Board has the support necessary for it to perform its duties
in an effective manner.

The Chief Superintendent interprets:
support to mean providing appropriate resources; and

I\ﬂj Calgary Board W
1 of Education
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its duties to mean Board governance responsibility for the system as a
whole.

The Chief Superintendent will canvas the Board of Trustees annually to
ascertain satisfaction with suppert received and administration's

responsivenass to evolving requirements for additions, amendments or
reductions to support.

In the annual canvass, the Board of Trustees confirms satisfaction.

Tiﬁ (algary Board i
of Education
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1| Recommendations

CALGARY BOARD OF EDUCATION
2012/13 Capital Budget and 2013/14 & 2014/15 Capital Budget
Estimates

May 15, 2012

Regular Meeting, Public Agenda

Board of Trustees

Maomi E. Johnson, Chief Superintendent of Schools
Decision

Frank J. Coppinger, Supenntendent, Facilities and Environmental Services
Deborah L. Meyers, Superintendent, Chief Financial Officer, Corporate Treasurer

Operational Expectations
OE-5: Financial Planning
OE-T: Asset Protection

Shay Khan, Manager, Corporate Planning and Reporting
Bob Coll, Lead, Capital Budgets, Corporate Planning and Reporting
Members of The Capital Budget Council

It is recarmmended:

= THAT the 2012/13 Capital Budget expenditures for the identified capital needs
outlined in Attachments | to \ be approved.

« THAT the 2013/14 and 2014/15 Capital Expenditure Estimates be received for
infarmation,

Page1 |5
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2 | lssue -
The Board of Trustees’ Operational Expectation OE-5: Financial Planning requires
that the Chief Superintendent shall develop and maintain a multi-year financial plan
that is related directly to the Board's Results priorities and Operational Expectations
goals, and that avoids long-term fiscal jeopardy to the erganization.

The ongoing provision of educational services to students requires significant and
ongaing investment in capital infrastructure, including eguipment, technelegy, furniture
and accommodation needs of new schools and programs. This infrastructure must be
maintained, upgraded, or renewed, to accommaodate both growth and changes in
required service levels. Additional and strategic investments are regularly required
due to changes in programs, student enrolment, technology and curriculum
enhancements, or other identified improvements required to meet the needs of
students and staff as reflected in the CBE's Three-Year Education Plan. The planned
expenditures and funding sources to provide the required investments are reflected in
the Capital Budget presented annually to the Board of Trustees for their consideration
and approval,

J | Background

The Capital Budget (or board-funded capital) includes technology, furniture,
equipment, vehicles and all other non-facility assets.

The Capital Budget does not reflect capital needs for school buildings and related
facility infrastructure supported by additional capital grants approved and pravided by
the Provincial Government through a separate Capital Planning Process. A Three-
Year Capital Plan for these initiatives was approved by the Board on March 20, 2012
and submitted to Alberta Education for this purpose.

These board-funded capital needs are funded from the amortization reserve, school
decentralized funds or capital reserves.

The anticipated funding available from amortization for board-funded capital in
2012113 is $22.5 million,

Administration—via the Capital Budget Council—categorizes, assesses, and
approves its board-funded capital projects based on the business and strategic value
that they deliver, The categories used are: strategic, enhancement, and maintenance
This allows Administration to monitor its board-funded capital investment mix in order
to ensure that sufficient resources are allocated to adequately maintain and enhance
existing capital investment to meet the technological requirements for student
learming. Further, Administration also ensures that the extent of new investment
matches the organization's ability to maintain its assets in the future.

Funding may be provided for projects for 2 single year or over several years,
depending on the nature and size of the project and the availability of funding

Page 2|5
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4 | Analysis

The 2012113 Capital Budget, together with the 2013/14 and 2014/15 Capital Budget
Estimates for capital needs funded from the amertization reserve or decentralized
funds is attached as Attachment | through V. These projects and needs reflect a
capital reguirement for the 2012/13 school year of approximately $18.6 millicn, as
recommanded by the Capital Budget Council.

A summary of the planned board-funded capital investment for 2012/13 and the
funding sources is presented in Attachment |

The initial requests for 2012/13 totaled $18.8 million; including school funded assets
and required capital lease payments for the energy retrofits. The requests were
reviewed and pricrilized using the following criteria. Details are provided in
Attachment I

1. For strategic and enhancement projects:
= impact on the Three-Year Education Plan:
= impact on the CBE as an organization, and
= the extent to which the projectipurchase will create fulure savings relative to
itz capital cost.

2. For maintenance projects:

= mandatory
= gritical
" necessary
* discretionary
Administration strives to maintain an investment mix of:
= sirategic 25%
= gnhancemeant 10%
= maintenance B5%

The planned expenditures itemized in Attachment | represent the wark of highest
pricrity for the erganization in support of the Three-Year Education Plan. A portion of
available funds were set aside to provide some flexibility to respond to emerging
neeads,

The 2012113 Capital Budget and the 2013/14 & 2014/15 Capital Budget Estimates

include a provision for required capital lease payments for existing energy
performance contracts, over the next three years, in the amount of $9.4 million.

5 | Financial Impact

The recommended 2012M3 Capital Budget, in the amount of $18.8 million ($19.75
million in 2011/12) will be funded from the following sources:

= Amortization Reserve of $16.1 million: and

= School Decentralized Funds of $2.5 million,

Page 3|5
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The anticipated draw on the amortization reserve is approximately $6.4 million less
than the unsupported amortization expense for 2012/13. This reflects the strategy io
partially mitigate the structural operating budget deficit. This is reflected in the
Operating Budget for 2012/13.

The approval of this recommended 2012/13 Capital Budget will result in an
approximately $3.7 million increase in the CBE's annual amortization costs in each of
the next four years.

B | Implementation Consequences

Approval of these projects will enable the CBE to replace, initiate or upgrade various
information technology systems, support the needs of program moves and
expansicns, invest in certain strategic initiatives aligned with the Three-Year
Education Plan, and fund previously approved projects undertaken through a capital
lease arrangement. The Calgary Board of Education must continue to replace and
upgrade its multi-million dollar infrastructure and related equipment in order fo
accommodate growth, program changes and curriculum changes. These projects will
also enable the CBE to avoid higher maintenance costs, minimize any down-ime due
to the potential failure of capital assets, and be compliant with Operational
Expectations 7: Asset Protection.

7| Conclusion

This report reflects a Capital Budget request for 2012/13 of $18.6 million (with Capital
Expenditure Estimates for 2013/14 and 2014/15), based on asset investments which
are considered essential and affordable. The amounts contained in the Budget do
not, however, provide for all life cycle management needs of buildings, equipment and
related infrastructure. Resource limitations for accommodating all maintenance,
growth, and service level request continue to exist within the District,

This is due to the limitation of CBE's intermal funds and limited capital reserves to
accommodate all needs presented to the Capital Budget Council and
superintendents’ Team, and limits on the availability of staff rezources to implement
all these project requests.

L/(ﬂ{? / }LLL- IJ'T:_-L'.:j’If‘?mMQ pt

NACMI E. JOHNSON
CHIEF SUPERINTEMDENT OF SCHOOLS
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Calgary Board of Education Attachment |
2012 - 2015 Capital Budget and Estimates
Summary of Board-Funded Capital Investment

Attachment Capital Budge
Mumber 2012713 20304 2014415
{ (WMl (D0 {04}
Capital Lepse Paymenis (Contracts)
Performance Contracts 5 LA00 5 1158 § 3664
Total Capital Lease Pavments {Contracis) 604 XI55 3664
Mon-Facility Related Projecis
SirateEic 1 2ITa 1175 ETH
Enhancerent v 137 7040 5060
Maintenanse v 6,542 4,438 1,836
Total Mon-Facility Related Projecis 15,953 12,653 B3
Funding Held for Projects to be Identified 45 3347 T4
45 3547 7604
Total Capital Expenditures 3 18.600 % 19,158 § 19,654
Financed by the Following:
Amortization Reserve 165, 10 11,058 17,164
Capital Reserve . 5,600
School Purchased Assels F A0y X 500 2 53

Total Capital Financing 5 IE6M 5 12,158 5 19,6064
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Calgary Board of Education Attachment Il
2012 - 2015 Capital Budget and Estimates

Capital Project Priority Categories and Criteria

The Capilal Budget Council established criteria for priositizing capital budget projectaequipment reguests from schools and service unils
by project categories & prigirites. The following four Project Categories have been identified:

1. Serategic (5) - projects that open up new horizons, learning metheds, organizational maodels, and value propositions that et scross the organization.
or pliysical facility,
2. Enhancement (E) - projects that improve or extend the fanctionality of existing systems, technologies and processes.
4. Maintenance (M) - projects thal are required to maintain curnent systems and keep them working in good conditions,
Projects ore then prioritized by urgency. The Priority rankings are:
I. Mandatory (M) - projects for which there is a begislated requirement andfor comtraciual ogreement that ebligates the CBE 1o provide a service or physical facility.

2. Critical {C) - prejects for which the need to start within one or two years is eritical. Conditions which make a project critical include safety
concerns, pvridonee of greater replacement costs in the future, and operational nequirements,

2. Necessary (N} - projects needed Lo ensure proviston of well maintained facilities. systems equipment 1o support the CBE mission andfor normeal
business finciions.

3 Discretionnry (I - projens idemiflied as desirable, but not necessary, in tenns of the CBE mission sndfor nommal business funcions.
Prajects are also prioritized by Return on Investment {ROL). inspact on the Three-Year Education Plan. and impact on the organization a3 a whale.

I. Returm on Investment (ROT) - a calculation that atiempts 1o caplure the valee or efficiencies gamered from a eapital project. (Operational
eost savings over 3 years post-implementationCapital cost of project)

1. Impact on 3 Yenr Education Plan -identifving capital projects that impact students in ways that provide a tongible support for duele learming,
strutegies associated with the personalization of learning and/stewarding reseurces of leaming. health and well-being of students, and bringing
continous benefits of learming,

Y, Impact om the Crganization - identifving the svstem wide impact capital projects requested have that affects students and service units.

Cemiinwing multi-vear projects commianced i o frevions year do Heelr eodclvsion are generolly conzidered approved unless deemed sor viable af e prelimirary stage of budper aporoval
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Calgary Board of Education
2012 - 2015 Capital Budget and Estimates
Strategic Non-Facility Related Capital Projects

Deseription

Mon=Facility Related

Learning Resources Stanepey

Integrated Workplace Sysiem (3 vear plan)
Parent Pariner [IVAccess Management
Media Design Lab for Caseer Technology
Studeint Planners {Corcer Cruising)
Emterprize Contract Management

Total Strategic - Non-Facility Related

Attachment I

Capital Budget

101213 201314 2004715
() {04HN) (0ogy
5 T & G50 % -
430 474 JiN]
| 56 -
Lz 1] -
300
il 11 .
5 e T LITS 5 400
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Calgary Board of Education
2012 - 2015 Capital Budget and Estimates
Enhancement Non-Facility Related Capital Projects

Description

Apple Automated Bemete Deskiop
Amtivirus Infrastroctuse Upgrade
Security Cameras

Electronic [aoor Access

Viden Conferencing Svsbem
Sclal Frartal Sahition

Lchool Lagic Implementation
Diata Warehouse { Human Resources)
Highfield VOIF conversion
Budget Sysiem Implemeniation
PeopleSef 9.1 Upgrade

Deznea Light Refurbishing

Schaal Purchose Assets

Uther Enhancement projocis

Total Enhancement - Non Facility Related

Capital Budget

20012/13 200314 2004415
LG LI ELILT
g § 5 =
260 - -
450 G50 Tk
450 L4 350
122
29% =
130 10l
2ddp 50 ]
28T -
[0 00 =
1.7 2,000 [RLL
- EIEH a0
2,500 2 S0} 2,500
in 28 1]
7,037 § Ti40 % 5, 1600

Attachment |V
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Calgary Board of Education

2012 - 2015 Capital Budget and Estimates
Maintenance Non-Facility Related Capital Projects

Description

Program Moves and Expansions
Infrstruciure Renewal & Growth
Oracke Financials Upgrade (K12}
Fall Pratection (OH&S compliance)
Mgk Encrvpdion

Roof Top Heating/Caoling Unite
Road Grader

Punicipal tractor with ptachmenis
Auio serubbers & bumishers (35710
sServies Vans (1 1.4.9)

Dump Truck (2)

Paint Shap Ventilation

Highfield Transformer

Other Manenance projects

Total Maintenance - Non-Facility Related

Capital Budget

Attachment W

22113 2013/14 2004/15
{00H0) (00} (D040}
i Wi S0
1611 1610 1132
300 . -
2E5 285 -
o4 ol
75 -
| 50
150 - -
231 28T 251
336 124 284
210
285 -
250 - .
416G 472 2658
6,542 4458 180
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Meeting Type

To |
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Purpose

Governancs Policy |

Reference

e

I[ﬁ Calgary Board
(La11 | of Education

Correspondence

May 15, 2012
Regular Meeting, Public Agenda
Board of Trustess

Janice R Barkway
Office of the Corporate Secretary

Information

Operational Expectations
OE-8: Communication With and Support for the Board

1| Recommendation

THAT the Board of Trustees receives the foliowing correspondence for
information and for the record, it the form as submitted:

= Letter dated April 18, 2012 from the Honourable Thomas Lukaszuk, Minister of
Education, to Board Chair Pat Cochrane, thanking the Board for its input to Bill
2, the Education Acl, and noting that the Bill did not pass third reading.

» Letter dated Apnl 18, 2012 from the Honourable Thomas Lukaszuk, Minister of

Education, to Board Chair Pat Cochrane, acknowledging receipt of the Calgary
Board of Education's 2013-2016 School Capital Plan.

Respectfully submitted,

JANICE R. BARKWAY
OFFICE OF THE CORPORATE SECRETARY

&ppandiz 1) Rekvan] Comespondence

Page1 |1
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ALBERTA SR
MINISTER OF EDLICATION X L
AR 75203

April 18, 2012

Ms. Pat Cochrane

Board Chair

Calgary Board of Education
Education Centre Building
1221 - B Street SW

Calgary AB T2R 0L4

Dear Ms. Cochrane:

Thank you for vour correspondence regarding Bill 2, the Education Act. As Minister of
Education, | am pleased to respond.

While Bill 2 did not pass third reading and therefore will not become law, [ appreciate your
input. At this point, no decisions have been made respecting what the next steps may be. For the
ume being, the School Aot remains in place and continues to govern education in Alberta,

Thank vou again for your continued interest in the future of edecation in our province.

Sincerely,

ThI:lnr'l&E A, Lukaszuk
} Minister of Education

8-2
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ALBERTA
MIMISTER OF EDUCATION

AR 75603

April 18, 2012

Ms. Pat Cochrane

Chair

Calgary Board of Education
1221 - & Street SW

Calgary AB T2R 0L4

Dear Ms, Cochrane:

Thank you for your March 27, 2012 letter and the copies of Calgary Board of Education’s
2013-2016 School Capital Plan.

| commend your school district for this comprehensive document, developed in support of the
capital projects identified for the next three years, The plan clearly points to a continued need
for new space, as well as modernization of existing facilities.

All capital submissions are currently being reviewed, and the Calgary Board of Education’s

high-priority projects will receive appropriate consideration in developing the provincial capital
plan. If your school district requires further information regarding the capital planning process
or followup on specific projects, your representative should contact Dr. Avi Habinski, Director,
Capital Planning South, at 780-427-2272 (dial 310-0000 first for toll-free access) or by email at

avi.habinskifipov, ab.ca.

Thank you again for your junisdiction’s comprehensive capital submission.

Sincerely,

Minister of Education

Eba( Thomas A. Lukaszuk
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EducationMatters Financial Statements March 31, 2012
Board of Trustees

Dale May 15, 2012

Meating Tvpe Regular Meeting, Public Agenda

To Board of Trustees
From Janice R. Barkway
Office of the Corporate Secretary
Furpose | Information

Criginator | Barbara Burggraf, Executive Director, EducationMatters

Governance Policy | Governance Culture
Reference | (GC-3: Board Job Description
|

1| Recommendation

It is recommendead:

« THAT the Board of Trustees receives the financial report for EducationMatters
for infermation and for the record, in the form as submitted.

2 | Background

The Board of Trustees has requested quarterly reporting from EducationMatters.
The attached report is provided in response to this request.

JANICE R. BARKWAY
OFFICE OF THE CORPORATE SECRETARY

Appendic |: Educsion Ketbars Financis! Stataments Manch 31, 2012

' Calgary Board 8 & kg1 |4

' of Education



5 educationmatters

Calgary’s | trust | for public education

May §, 2012

To the Calgary Board of Education Trustees

EducationMatters is pleased to share its March 31, 2012 unaudited internal financial report (the
“Report™) with you.

EducationMatters management (“Management™) has prepared the Report to the Trustees based on
its intemal reports and accounting records. While Management has used its best estimates in
preparing the Report, please be advised that the Report has not been audited or reviewed nor have
notes to the statements been prepared. Other readers may require additional information in order to
rely on the Report for therr own purposes.

The Report contains the following special purpose financial statements and other information:

# Unaudited Statement of Financial Position as at March 31, 2012 and audited December 31.
2001

Unaudited Statement of Operations for the peried ended March 31, 2012 and comparative
for the vear ended December 31, 2011

Unaudited Operating Budget Comparison to March 31, 2012

Statement of EducationMatters Funds Established as at March 31, 2012

Statement of Grants Awarded for the year to date March 31, 2012

A discussion of some of the amounts and transactions summarized in the statements

v

b S

Respectiully submitted,

Monica Bryan - Director, Finance & Administration, EducationMatters
Mark Saar - Treasurer, EducationMatters



Statement of Financial Position

%,000
[unaudited)

As At

Mar

3112
ASSETS {unaudited)
Cash and cash equivalents 275
Investments 4 086
Accounts receivable
Capital assets 5
Total assets 4,366
LIABILITIES
Accounts payable 318
Deferred Contributions -
Total liabilties 318
FUND BALANCES
Endowment funds 2,259
Flow through funds 1,013
Operating funds 776
Total fund balances 4 048
Total liabilities and fund
balances 4 366

EducationMatters

As at March 31, 2012

As At
3111

(audited)

241
3,175

3,424

38
125

163

2,115
698
448

3,261

3,424

Page 2



EducationMatters

Statement of Operations
Year to Date March 31, 2012
$,000
{unaudited) [audited)
Endowment Flow-Thru Operating Total Dec 3111
3 3 - & B

REVEMUES
Confributions 106 7h2 {10} BES 1,287
CEBE grants 200 00 a0
Gamnsfosses on investments Lt [2) 3 65 104
Inferest & fags 7 7 24
Total revenue 174 T80 500 1,464 2,165
GRANTS
Grants issued 23 475 498 12
EXPENSES
Salaries & benefits 131 13 B2
Consulting & professional
fees & & &1
Adminiztrative expenses 7 a5 42 207
Advertising & communications 1 1 66
Total expenses T 172 178 225
FUMND BALANCES
Change during the period 144 a5 328 TBT 427
Beginning balance 2,115 G523 445 3,261 2,834
Balanca, end of panod 2.2%? 1,013 TG 4, 048 3,261

Total contributions since Incaption:

2012 YTD Bag
2011 1,288
2010 862
2009 733
2008 1,197
2007 G4
2006 865
2005 786
2004 812
2003 _ 356

8228

8 v Page 3



EducationMatters

Operating Budget Comparison
Year-to-Date March 31, 2012

(thousands of dollars)

31 -Mar
Actual

[unaudited)
]

13

161

2012
BUDGET
5
Operating Expenses by function;
Salaries and Employee Benefils 547
Events 465
Fund Development & Communications 69
Crganizational Administration 188
Total Expenses 850
4

Page 4



EducationMatters
Funds Established
as at March 31, 2012

Flow Through Funds:

Allan Markin Healthy Learners Fund

Athbatics Flow Thru Fund, Helping Students in Meed

Banjamin (Ben) Albert Legacy Fund (Flow Thiu)

Bevarley Hubert Global Citizenship Fund

Bowness High School Enhancement Flow Thru Fund

Brdlawood School Enhancement Fund

Calgary Flames Ambassadors Supports for Kids with the Gift of Chslexia Fund
Campus Calgary Programs Flow Thru Fund

Caraer Pathways Flow Thru Projects Fund

Christine Meikle School Flow Thru Fund

Civil Sociaty & Citizenship Flow Thru Fund

Cornerstone Fund, Enhancing Education for Economically Disadvantaged Students
Cvstinguizhed Alumni Fund

O, Brendan Croskery Aboriginal Culture Fund

Emest Manning HS Enhancemant Flow Thru Fund

Family Literacy Program Flow Thru Fund

French for the Future Program Fund

Fuel for School Program Flow Thry Fund

Fuiure Leaders Flow Thru Fund

Heather and N, Murray Edwards Literacy Fund

High School Transition Program

Integro Legacy Fund

James Fowler HS Art Program Equipment Enhancement Fund

Lord Shavghnessy High Schoal Enhancement Flow Thru Fund

Louise Dean Schoal Fund

McGill University Faculty of Agricultural and Environmental Sciences Fund
Fublic Education Enhancement Flow Thru Fund (Designated)

Public Education Enhancement Flow Thru Fund

Schools Helping Schools Fund

SPIRIT Program Fund

Stampeds Foundation Fund

Students with Special Needs Flow Thra Fund

Supports for Students with Fetal Alcohal Spectrum Disorder Flow Thru
TEAM Laadership Flow Thru Furnd

Tyler Zeer Flow Thru Fund

Whast Springs School Enhancement Fund

Wihllow Park School Program Enhancement Flow Thina Fund

Youth Mentorship Flow Thru Fund

Total Flow Through Funds (Granting)

Endowment Funds:

Alhletics Endowment Fund, Helping Stedents in Need

Bob Banmerman Meamorial Furd

Baverley Huban Global Citizenship Fund

Caresr Palhways Field of Interest Endowment Fund

Civil Society & Citizanship Education Endowmant Fund

ConocoPhillips World Schools Debate Developmeant Endowmant Fund
Comerstone Fund, Enhancing Education for Economically Deadvantaged Students

8 th

Fund
Balance

359,142
225

5,741
10,010

11,185

137
3776

554

GG
23,767
258,000

15,441

250
4,750
208,721
6,468
791

GED
48
1,178
4 485
33

5694,782

15,881
10,429
15,114
59,091
15,277
38,711
52,961

Page 5



Creagh Family Fund

Dr. Brendan Croskery Abariginal Culture Fund

Educationhatters Admin Endowrmant Fund

Enhancing Education far Students with Special Needs Endowment Fund
Enhancing ESL Education Endowmeant Fund

Future Leaders Endowment Fund

Georgie C Higgins Junior High Memorial Schoal Fund

Geargla C Higgins Investment Fund for Lester B Pearson High School
Governors’ Endowment Fund

Jason and Jane Louke Memornal Fund

Lahew-Wyman Family Endowment Fund

M.P. Hess Fund

Margarat and Bill Whelan Endowment Fund

Mary Melson ermorial Fund

Mawer Investment Management Literacy Fund

MeoGill University Faculty of Agriculiural and Emvironmental Sciences Fund
Public Educaticn Enhancement Endowment Fund

Schools Helping Schoals Fund (Endowmeant)

Southland Transportation Carear Pathways Endowment Fund
Sunnyside Community Schaaol Endowment Fund

Supports for Students Borm with Fatal Alcohol Spectrum Disorder Fund
TEAM Leadership Lord Beaverbrook HS Endowment Fund

Terry Wright Endowment Fund

Tibarious Publishing Program Fund

Tyler Zear Endowment Fund

William Reid School Endowment Fund

Youth Meantorship Endowrment Fund

Total Endowment Funds (Granting)

Fund
Balance
s

15,174
27 TaT
30,570
26,252
39,832
31,787

7.924
8351
6,032
6,064
25, 864
6,286
48 949
46,873
105,595
5,503

240,450

21,881

5,530
13,528
28,181
5187
5817
10,853
24 850
15,124
7,506

$1,023,193
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EducationMatters
Funds Established
as at March 31, 2012

Scholarship Funds:

Aaron Family Scholarship Fund

Aaron Family Scholarship Fund (Flow Thru)

Aberhart Alumni Scholarship Fund

Abearhart Alumni Scholarship Furd {Flow Thru)

Abariginal Students Award Fund

Arrata Family Award for New Canadians

Arrata Famely Award for New Canadians Fund (Flow Thru)
Ataturk Peace Scholarship

Benjamin (Ben) Albert Legacy Fund (Endowed)

Bennett Jones Scholarship Fund

Bruce Leitl Composition Award Fund

Calgary Chamber of Commerce Play with the Presidents Scholarship Fund
Caralyn Baxter Memorial Award Fund

City of Calgary Degree Granting Scholarship Fund

City of Calgary Post Secondary Scholarships

CaonccoPhillips Canada Swards

CTS Scholarship Endowmeant Fund

CTS Scholarghip Flow Thiru Fund

David James Anderson Memaorial Award Fund

Cravid James Anderson Memaorial Award Fund (Flow Thru)

O Gordon Higgins Student Award Fund

Edith Berger Memorial Scholarship Fund

EducationMatters Endowed Scholarship Fund
Educationiatiers Scholarship Flaw Thru Fund

EllisDan Student Award Fund

ENMAX Scholarship Fund

Future Leaders Schalarship Endowrment Fund

Fuiura Leaders Scholarship Flow Thru Fund

Sary Weimann Award for Community Service (Endowment)
Gary Weimann Award for Community Service (Flow Thru)
Gaorge Morkey Bemorial Scholarship

Green & Gokd Endowment Scholarship Fund

Green & Gold Fiow Thro Schokarship Fund

Hal Winlaw Health & Nufrition Legacy Award (Endowment)

Hal Winlaw Health & Nufrition Legacy Award (Flow Thru)
Haworth & hibi Architecture/interior Design Scholarship Fund (Endowmeant)
Haworth & hibi Architeciure/Interior Design Scholarship Fund (Flow Thi)
Henry Wise Wood Class of 1870 Scholarship Fund

Henry Wise Waod Warriors Legacy Endowment Scholarship Fund
Henry Wise Waod Warriors Legacy Flow Thru Scholarship Fund
Hopewell Schalarship Fund

Hugh Robertson Science Award Fund

vy & Len Freeston Student Award Endowment Fund

vy & Len Freeston Student Award Flow Thru Fund

Jameas Fowler School Award Fund

Fund
Balance
$

2,856

54,023
1,800
10,614
34,114
1,791

149,720
5,978
10,2149
4 0040
6022
20,403
20,400
28 685
61,518
GE3
11,111
533
14,848
13,255
12
17,355
4,634
1,460
20,123
1,002
15,561
238
7627
142 328
G474
4,181

24 671
8,000
7,495
18,353

1,777
2,375

10,091

14 406

11,299
Page 7



Jim Hoeppner Award (Flow Thru)

Joan Ethier Woemen in Science Schaolarship

Keith ¥u Mamaral Scholarship Fund

The Marguerite Patricia P. Bannister Scholarship Fund at the Calgary Foundation
Marjoria Taylor Memorial Scholarship Fund

Marofke Family Aberhart Music Scholarship Fund

Marofke Family Aberhart Music Scholarship Fund (Flow Thru)

Mary Balkin Memorial Scholarship Fund

MW & JR Tebo Memorial Journalism Fund

Csean Elizabeth Deaf & Hard of Hearing Scholarship & Program Enhancameant Fund
Ceeen E Deaf & Hard of Hearing Scholarship & Program Enhancemeant Fund (FT)
Richard D Tingle Student Award Fund

Richard [ Tingle Student Award Flow Thru Fund

Rick Therault Memornal Athletic Schalarship Fund

Ruth Ursula Leipziger Scholarship Fund

Shawn Whilney Memaorial Sward Fund

Soutnland Transportation Scholarship Endowment Fund

Southland Transp. Scholarship Flow Thre Fund

Steven Inving Memorial Music Scholarship Fund

Susy Devlin Memoaorial Award Fund

Thomas Meare Memorial Bursary Fund

Verna Hart Toole Legacy Award Fund

Viscount Bennett Band Parents Assoc. Award Fund

William & Toshimi Sembo Badminton Scholarship Fund

Williarm Keir MacGougan Memorial Bursary Fund

Total Scholarship Funds (Endowment & Flow Thru Funds)

Fund

Balance
$

750
286,110
21,351
164,334
48670
23821
BG4
17,795
14,322
11,673
2,000
21,667
750

12 445
24 182
9,185
6,070
1,770
28,561
20960
12,539
3 956
7,006
4,238
18,394

$1,553,819

Page 8



EducationMatters

Statement of Grants & Scholarships Awarded
Year-to-Date March 31, 2012

Beddington Hekghts - Library to Learning Commons
Bowness High Schoal - Library to Leaming Commons
Buchanan School - Library fo Learning Commaons

Cgy Learning Centre - Support for Success Parent-Child Workshops
Calgary School Athletics Assoc - Student Athletic Fees
Campus Calgary  Open Minds

Cappy Smart School - Library to Leaming Commaons
CBE - Internaticnal Youth Leadership Summit

CBE - Teaming Up 4 Healthy Learners

Centennial High School - Green Earth

Central Memaorial School - Library to Learning Commons
Children’s Village School - Literacy Project

Children’s Village Schaol - Creating a Learning Commaons
Douglasdale School - Library to Learning Commans
Gauy Weadick School - Library to Learning Commons
Olympic Heights School - Library to Learning Commans
Rideau Park Schoal - Library to Leamning Commons
Thomas B Reilly School - Student Enhancements

Tom Bainas School - Library 1o Learning Commons
Vista Heights School - Library to Leaming Commans
West Spring School - Composting Program

Total Program Grants

Total Scholarships

Total Grants and Scholarships

Total Grants since Inception

Total Scholarships since Inception

$
25,000
25,000
27,000
B, 160
1,200
0,000
35,000
11,200
45 TE0
7800
25,000
5,000
10,000
25,000
25,000
25,000
25,000
3,694
25,000
31,000

475

$438,279

58,175

$496.454

$3.778,916

$846,397
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EducationMatters
Discussion of Financial Position and Results of Operations

Statement of Financial Position

As a result of CBE and EducationMatters having different fiscal vears, a portion of our operating
grant contributions are deferred each year end to reflect the fiscal vear for which we have received
operating funds.

At December 31, 2011 we deferred $125,000 of CBE operating contributions received in 2011 that
relate to our fiscal year 2012, In February, 2012, we received $375,000, the second half of our
operating funds for the penod September 1, 2011 to August 31, 2012,

Capital assets consist primarily of office equipment.

Statement of Operations

At March 31, 2012, we have received over $850,000 in gifts, Some of the major gifts received in
the first quarter include $450.000 for Teaming Up 4 Healthy Leamners, $104,000 for the Leader in
Me project, $181,250 for energy literacy and $90,000 for literacy.

Az is common with most not for profit or charitable organizations, donations are recognized only
when they are received and not accrued as promises receivable.

Operating Budget Comparison
Expenditures reported include only cash expenses for budget comparison purposes.

Funds Established and Granes Awarded

Chur report on Funds Established and their balances to March 31, 2012 reflect both realized and
unrealized gains on funds as a result of a recovery of markets. For the long term EducationMatters
expects steady growth of their investments.

The majority of granting and scholarship activities occur in the fall of each vear. Grants and

scholarships issued in 2012 continue 1o provide a significant contribution back 1o public school
students and systems at the CBE.,
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Meeting Type
To

From

Purpose |

Gavernance Policy |
Reference |

' Calgary Board
|
I rﬂ] of Education

Trustee Liaison Report - Alberta School Boards Association
Zone 5

May 15, 2012
Regular Meeting, Public Agenda

Board of Trustees

Truztee Taylor
Board Liaison, ASESA Fone 5

Information

Governance Culture
5C-3 Board Job Dezcription

1| Recommendation

THAT the Board of Trustees raceives the Albera School Boards Association
(ASBA) - Zone 5 Meeting Minutes dated Friday, March 2, 2012 for information.

2 | Background

Trustee Taylor, as the CBE Trustee representative for ASBA Zone 5, provides this
report for information of the Board

Allzchment |: Minules of Manch 2, 7012 Zone 5 Meesing

Page 1|1
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Alberta School Boards Association — Zone 5
Friday, March 2, 2012

Rocky View Schools
2651 Chinook Winds Drive
Airdrie, AB
In Attendance:
Helen Clease (Chair) Rocky View Schools

Carol Bazinet (Vice-Chair) Calgary Board of Education

Sylvia Egperer
Jerry Muelaner
Doug Gardner
Laurie Copland
Randy Clarke
Jacquie Hansen
Dravid Anderson
Jim Gibbons
Anne-Marie Boucher
Lynn Ferguson
Sheila Taylor
Joanne Van Donzel
Rosemarie Goerlitz
Serafine Scarping
Mary dartin

Lamy Tucker

Bev LePears

Rocky View Schools
Foothills School Division
Foothills School Division
Foothills Schoal Division
Alberta Education

ASBA

ASBA

AkBA

CSSA

Calgary Board of Education
Calgary Board of Education
Christ the Redeemer
Calgary Catholic

Calgary Catholic

Calgary Catholic

Ciolden Hills School Division
Rocky View Schools

Call io Chrder
Chair Helen Clease called the meeting to order at 9:32 a.m. Introductions,

ASBA Directors Report

Anne-Manie highlighted various peints in the written ASBA Directors’ report.  She
indicated she will need 1o leave early in order to attend the raising of the official
Francophone flag later this morning,

Approval of Aoenda

Moved by Jerry Muelaner that the agenda be approved as submitted.  Carried



Buziness Arisine from the Minofes:

Mone

Chair Report:

Zone Chair meeting — March [2.

she and Carel will be looking at the Zone Handbook.

Doug Gardner reported on the Community Engagement Meeting, He distributed copies
af the questionnaire 10 zone reps and reviewed the objectives of the task force. Would
like the guestionnaire completed by the end of March, Helen indicated that Prairie Land
Canadian Rockies need to be contacted regarding this as they are not represented today.

1

Professional Development

Carol advised that the next P.D. will be on April 13 on the topic of Student Leaming Framework
and will be presented by Merla Bolender from Alberta Education.

Directives for Action

T P e e T ————

| REPORTS (cont'd)

Mone

~ 1

Alberta Fdueation., Bandy Clarke

Hutterite Education Update ~ referred to the proposed change in the Education Act in that
compulsory attendance for Hutterite children will increase by one year to the age of 17
vears. There are exploratory meetings occurring to discuss the possibilities for education
of Hutterite children.

Provincial Dual Credit Strategy — a collaboration with Ministries of Education, Advanced
Education and Technology, and Human Services to encourage and expand dual credit
pragramming opportunities for Alberta students.

Inclusive Education Update ~ this work is continuing. Diversity in Alberta Schools: A
Journey of Inclusion video demonstrates what inclusive school communities may look
like.

Teacher Bridging to Advanced CTS Programming — Carpentry Pilot — designed to
support a growing demand for CTS programs in high schools and will provide nearly $1
million in grant funding available for teachers who want to instruct carpentry to high
school students at a level recognized by post-secendary institutions.

Locally Developed Courses — March 15 is the date for submitting requests to extend
currently authenzed developed and acquired courses for semester 1 of the 2012/13 school
year,

L]
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Ficld Experience, sheila Snowsell fahzent)

Hegional Con i Joanne van Donzel

= Haven't had a meeting $ince last report.  Joanne also indicated that the meeting dates
have been changed so she 15 now able to attend them.

Moved by Sheila Taylor that the reports be accepted as presented, Carried
| BOARD SHARING B ]

Caleary Catholic

#  The new chiel iz starting today.
Golden Hi

+ Amncunced that CEPF recognized Golden Hills with the project ‘Project Hape™. [t now
has a $170,0100 budget.

Helen reminded the group that the *Curricelum’ and “Education Finance’ policies will be on next
month’s agenda for review and encouraged boards to review them prior to April 13, Anather
“homework assignment’ is to complete the Community Engagement questicnnaire provided by
Drowg Gardner by the end of March,

ADJOURNMENT

Moved by Joanne Van Donzel that the meeting be adjourned at 12:29 p.m.
Carried

LN
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Date i
Meating Type |
To |

From

Purpose |

Govermnance Palicy |
Reference

mﬂ Calgary Board
L of Education

Trustee Liaison Report - Alberta School Boards Association
Zone 5

May 15, 2012
Regular Maeting, Public Agenda
Board of Trustess

Trustee Taylor
Board Liaison, ASBA Zone 5

Irfarmation

Governance Culture
GC-3 Board Job Description

1| Recommendation

THAT the Board of Trustees receives the Alberta School Boards Association
(ASEA) - Zone 5 Meeting Minules dated Friday, March 2, 2012 for information.

2| Background

Trustee Taylor, as the CBE Trustee representative for ASBA Zone 5, provides this
report for information of the Board

Atlechimand | Minules of March 2 2042 Zora 5 Masting

Page 1)1



Alberta School Boards Association — Zone 5
Friday, March 2, 2012

Jacquie Hansen
David Anderson
Jim Gibbons
Anne-Marie Boucher
Lynn Ferguson
Shetla Taylor
Jounne Van Doneel
Rosemarie Goerlite
Seraling Scarpino
dlary Martin

Larry Tucker

Bev LePeare

Rocky View Schools
2651 Chinook Winds Drive
Airdrie, AB
In Attendance:
Helen Clease {Chair) Rocky View Schools
Carol Bazinet (Vice-Chair) Calgary Board of Education
Sylvia Egeerer Rocky View Schools
Jerry Muelaner Foothills School Division
Doug Gardner Foothills Scheal Division
Laurie Copland Foaothills Schoal Division
Randy Clarke Alberta Education

ASBA

ASBA

ASBA

CE5A

Calgary Board of Education
Calgary Board of Education
Christ the Redeemer
Calgary Catholic

Calzary Cathalic

Calgary Catholic

Gaolden Hills School Division
Focky View Schools

Call to Owder
Chair Helen Clease called the meeting to order at 9:32 am. Introductions.
ASBA Directors Report
Anne-Marie highlighted various points in the written ASBA Directors’ report.  She

indicated she will need to leave eacly in order to attend the raising of the official
Francophone flag later this morning.

Approval of Agenda

Maoved by Jerry Muelaner that the agenda be approved as submitted.  Carried



Business Arising from the Minuotes:

[ ]

Mone

Chair Report:

Zone Chair meeting — March 12

She and Carol will be locking at the Zone Handbook.

Doug Gardner reported on the Community Engagement Meeting, He distributed copies
of the questionnaire to zone reps and reviewed the objectives of the task force. Would

like the questionnaire completed by the end of March. Helen indicated that Prairie Land,
Canadian Rockies need 1o be contacted regarding this as they are not represented today.

Profession:al Development

Carcl advised that the next P.[}. will be on April 13 on the topic of Student Learning Framework
and will be presented by Merla Bolender from Alberta Education.

Directives for Action

Mone

| REPORTS (cont’d) . ]

Alberta Fducation, Randy Clarke

-

Hutterite Education Update — referred to the proposed change in the Education Act in that
compulsory attendance for Hutterite children will increase by one year o the age of 17

years. There are exploratory meetings occurring to discuss the possibilities for education
of Hutterite children.

Provincial Dual Credit Steategy — a collaboration with Ministries of Education, Advanced
Education and Technology, and Human Services o encourage and expand dual credit
programming opportunities for Alberta students.

Inclusive Education Update — this work is continuing, Diversity in Alberta Schools: 4
Jowrney of Inclusion video demonstrates what inclusive school communities may look
like.

Teacher Brulging to Advanced CTS Programming - Carpentry Pilot — designed to
support a growing demand for CTS programs in high schools and will provide nearly §1
million in grant funding available for teachers who want to instruct carpentry to hizh
school students at a level recognized by post-secondary institutions.

Locally Developed Courses — March 15 is the date for submitting requests to extend

currently authorized developed and acquired courses for semester | of the 2012413 schoal
year.
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Field Experience, Sheila Snowsell (abent)

Berinnal O Ly, Joanne v onzel

+ Haven't had a meeting since last report. Joanne also indicated that the meeting dates
have been changed so she is now able to attend them.

Moved by Sheila Taylor that the reports be accepted as presented. Carried

| BOARD SHARING

Calgary Catholic
*  The new chief is starting today.
Golden Hills
*  Announced that CEPF recognized Golden Hills with the project *Project Hope™, [t now

has a §170,0000 budget,

Helen reminded the group that the *Corriculum” and *Education Finance™ policies will be on next
month’s agenda for review and encouraged boards 1o review them prior to April 13 Anather
‘homework assignment’ is to complete the Community Engagement questionnaire provided by
Doug Gardner by the end of March,

ADJOURNMENT

Moved by Joanne Van Donzel that the meeting be adjourned at 12:29 p.m.
Carried
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reportto

Board of Trustees

"

Calgary Board
of Education

Chief Superintendent’s Update

May 15, 2012

Regular Meeting, Public Agenda

Board of Trustees

Maomi E, Johnson,
Chief Superintendent of Schools

Infarmation

Operational Expectations
OE-8: Communication With and Support for the Board

1| Recommendation

It is recommended:

« THAT the Board of Trustees receives the following report for information.
2 | Issue

As the Board of Trustees' chief executive officer, the Chief Superintendent is
accountable for meeting the expectations set by the Board. These expectations
are stated in Results and Operational Expectations palicies.

OE-8: Coemmunication With and Support for the Board requires "the Board is
supported in its work and is fully and adequately informed about matters relating to
Board work and significant organizational concern.” With other reports submitted
to the Board of Trustees, this update meets the requirement of OE-8 for the
provigion of information in a timely, simple and concise form.

3 | Timely Information

The Education Research and Development Corporation conference was held April
11 to 14 in Montreal, Quebec. The organization's motto is, “Establishing
meaningful dialogue betwsen business and education leaders across Canada.”
The Chief Superintendent or Deputy Chief Superintendent has attended this

Page 1|4
8-1
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Calgary Board
of Education

conference for several years, sharing the Calgary Board of Education perspective
with the major suppliers of our students’ resources

This year, Chief Johnson chaired the PCG | Education panel. The focus was on
providing scalable data systems targeted to meet district neads. Chigf Johnson
also chaired the Pearson Education panel and participated in several panel
discussions with suppliers such as Apple and IBM. Panel discussions were
vigorous and superintendents from across Canada clearly communicated their
preferred direction for education research and development,

Of particular note is a comment shared with participants by conference organizers:
the Calgary Board of Education is recognized as a national frontrunner in the
areas of education direction-setting and innovation, and suppliers and other
education jurisdictions are watching us for next steps

The Calgary Board of Education, in conjunction with Alberta College of Art and
Design, is hosting a seventy-five piece high school art and design exhibition from
May 1 to May 26. The best in art and design created by high school students from
across Alberta, Nunavut and the North West Temritories is on display in the
education centre link, first and second floors.

Students submitted their artwork along with a description of the meaning depicted
and a letter of recommendation from their fine and performing arts teacher.
Winning submissions are eligible for two full tuition scholarships to the Alberta
College of Art and Design pre-college program or three full first-year scholarships
for the college’'s Bachelor of Fine Arts or Bachelor of Design programs. Official
closing of the exhibit is on May 26 from 2:00 to 4:00 p.m.

P e e g L rvrrraad Sy sl L &
=L RS TR =Ll M~ (8 1~ LI R RS ey E

Participation in the Chief Superintendent's Annual Student Results Symposium
{formerly known as the Mega End Symposium) reached a new record of
attendance this year. Over the course four evenings—#April 18, 24, 25 and 26—a
total of 380 Calgary Board of Education students gathered at the Education
Centre. Students shared their ideas around: student voice; iearning
personalization and personal development.

The purpose of the symposium was to engage CBE students
" in dialogues with the objective of documenting perceptions of
s their school-based experiences. Knowledge was gathered
: .i{" through student-led conversations and brainstorming

=R
ﬁ' Chief Superintendent Johnson and Superintendent Faber of
, _ Leaming Innovation opened the evenings by asking students
‘-—‘—‘-—"_ —==to be forthcoming with their suggestions and
i recommendations for improving the CBE's educational
axperience

Fage 2 | 4
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Students were asked the following three questions:

Caigary Board
of Education

How do you feel the CBE has encouraged your
student voice? Please give an example of a
situation or axperience where you have shared
YOur voice,

Do you feel the CBE provides perscnalized
learning programs that engage your interasts
and passions? Please provide an example of a
program that engaged your interests and
PaSSIons.

One of the Results policies states: "Each student
will identify and actively develop individual gifts,
talents and interests”. How does this statermeant
Encourage you to becomes an active and involved
citizen within your school and greater
community?

N

During our COR audit in 2011, the auditor noted the CBE would benefit from
improving the inspection process and revising the inspection form. With input from
participants in the audit, the "CBE Health and Safety Inspection Guide for Schools
and Non-School Based Centres” and revised inspection forms were developed
and posted for immediate use of employees

The guide will help leaders to:

understand the importance of inspecting the workplace to prevent personal
and property damaging incidents; and

identify health and safety resources to address concerns.

2 N e w5 o !
i PR R R s 3L Ll
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Quarterly Capital Budget Vanance Reporis — Attachments | and [I

The 2011/2012 Quarterly Capital Budget Varance Reports highlight
projected vanances between the current approved budget and
estimated capital expenditures for the year ended August 31, 2012,
Explanations have been provided for all variances in accordance with
our interpretation of OE-6.

- The Quarterly Capital Budget Variance Report. Non-Facility Related
Assets (Attachment I) reflects Board Funded Capital Projects for
systems, equipment, vehicles and capital lease principal payments.

8-3
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The Quarnerly Capital Budget Variance Report, Facility Related Assets
{Attachment |1} reflects Board Funded Capital Projects for non-school
buildings and commissioning costs on new schools. It also reflects
Alberta Government funded school and portable classroom projects.

- The actual costs of the equipment purchases or project implementation
projects identified in the 2011/2012 Capital Budget will result in
approximately $3.87 million of new amorization expense for each of
the next four years, beginning in 2012/2013. This will be
accommodated for in the budget planning process.

Quarterly Operating Budget Variance Report — Attachment 11

- The 2011/2012 Operating Budget Varance Report highlights projected
vanances batween the current approved budget and forecasted
revenue and expense for the year ended August 31, 2012,
Explanations have been provided for variances above 1% of reported
line items in accordance with our interpretation OE-6.

- As al the second quarter, the Calgary Board of Education projects a net
favourable vanance of $12.0 millien on overall expenditures and
revenues for the year ending August 31, 2012, including approved
reserve provisions, on an approved expenditure budget of $1.2 billion
for 201172012, This will result in a reduced draw on reserves at year
end, and free up these resources to be used towards a one-time
strategy to balance the 20122013 Operating Budget. as reflacted in
the 2012/2013 Operating Budget.

__Fﬁ (g5 Tyt /’ ;ﬂ«‘_f-} st TN
NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

aﬁj Calgary Board Faged |4
LAYl of Education
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CALGARY BOARD OF EDUCATION
BUDGET VARIAMCE REPORT
FOR THE FERIOD DECEMBER 1, 2011 TO FEBRUARY 29, 20M2
AND FORECAST FOR THE YEAR ENDING AUGUST 3, 2012

Attachment [l

0112
201012 £ oot for Variance  Favourablel
year ended Fasvourahlel (Unfavourable)
Description Budget ) Aug 31, 2002 |Urfavourabde) variance % Hote
{000 [ B000} (SO0}
REWVEMUE
Governmerd of Alberis 1018224 1,018,224
Fees 28481 28 481 -
Crhor sales and Bendces neverme 32845 32,548 -
Amontization of capital alocalions revenue 24,345 24,345 -
A1 oihar ravenues 260,456 37,810 11.0681 41.9% [1)
Total ravenus 1130456 1,141,637 11,081
EXFENSE
Cemilicated salames, wages and baraliis expenze BE1, 285 G4 368 (3083} 0B %
Mon-carificaied salanes, wages and benefils expense 225 82T 217 564 5985 2% |2}
Services, conlracts and supplies axpanas 218,0a7 214626 & 479 20% 13
AmErlization expense 42 455 47 455 .
Interest on capital debt axpanae 1464 1, 454
Al cher expenses 1683 1. 583 .
Total axpense 1. 988511 1. 942 260 ¥.a5
Dperating excessiDeficioncy for the year {19,185} [723) 18,432
Transher fromi(to} operating resorves/designated funds
Transler froendi{lo] aperaling resersas 10,300 10,308 E
Transter froendlo] desipnated {unds - sChook 4 651 4 551 .
Transler Fromile) desgnated funds - sandce unil 1,672 1472 -
168,623 1683
Addl|deduct) capital items paid by operating funds
Caphal assels aoquired {256,806 {25,505} 30 11,85 (4}
Capial sssel anortizalion 18,110 18,110 .
Captal debl repayments 4,614) {1,795 2.718 (80.2) % f5)
Transfer fram schoal purchased assels 1286 - {1,286}
Transfer fram capital carry foreards 11,545 11,545 .
Transfer to capital cary foraands - e .
532 2555 WEF
Transfer fromd[to} capital ressrmes
Barlding and equipmenl resarens - {1, 1485 (5,146
Nt oparating (deficit)isurpies
At e 1o unresiricled nel aseets 2,000 2010 -
MWed aperating (deficillisurpius - 12015 12,018
i p— —

$12.4M variarce consests of 5940 on dispesak of Aler Park and King Edward schoal st and nel increass in revenus collesad

al the sehael level of §30

arences due io vacancles and the mability o recrai and place slafl on shar nolics,

54.4M variznce consisls of 32.1M in planned spending from suppkes to carilied =taf and an sepected 510 reductian spending.

and 31.53M relaied fo fundng of scheal purchased assets

Expacied underspend on capiia projedts in 201172012 funded by the Board
Reducion af Capfal Lease principal payments due to planned payoul of Dr Car Safran Capits! Lease obligalion - funding shown

as a cantnbuhion 1o the 209112 Cperating Buoge!
fpprowed by the Board of Trusiess an December 1. 2011
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report to
Board of Trustees

Date
Meeting Type |
los

From |

Purpose |

Originator |

Governance Policy |

Feference

Resourco Parson

[iﬁ Calgary Board
of Education

201213 Operating Budget

May 135, 2012

Regular Meeting, Public Agenda

Board of Trustess

Naomi E. Johnson,
Chief Superintendent of Schools

Infarmation

Deborah L. Meyers,
Superintendent, Chief Financial Officer, Corporate Treasurer

Operaticnal Expectations
OE-5: Financial Planning

Shay Khan, Manager, Corporate Planning and Reporting
Superintendents Team
Corporate Planning and Repeorting Staff

1| Recommendations
It iz recammeandad:

1. THAT the attached 2012-13 Operating Budget Board Report, dated May
29, 2012, be received for information.

2 | Issue

The Chief Superintendent intends to present the attached 2012-13 Operating
Budg_rat Board Report on May 29, 2012 for Board consideration and approval. It is
provided at this meeting, two weeks in advance, for information only,

Page1|2
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3 | Cenclusion

The 2012-13 Operating Budget will be presented to the Board of Trusteas fer
consideration and approval on May 29, 2012

Lﬂ.ﬁ' Mt 93“?5%4*9””“"’

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTE
Attacianant I 201313 Opevating Budgst Board Reoorl dated Mey 23, 2012
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report to i

Board of Trustees|  2012/13 Operating Budget

Date May 29, 2012
Meeting Type Regular Meeting, Public Agenda
To Board of Trustees

From MNaocmi E. Johnson,
Chief Superintendent of Schools

Purpose Decision

Qriginator Deborah L. Meyers,
' Superintendent, Chief Financial Officer, Corporate Treasurer

Governancs Policy Operational Expectations
Reference QE-5: Financial Planning

Resource Person Shay Khan, Manager, Corporate Planning and Reporting
Superintendents Team
Corporate Planning and Reperting Staff

1| Recommendations
It is recommended:

1. THAT 2012-13 budgetary information regarding planned certificated
salaries and benefits expendituras in the amount of $681.50 million be
approved.

2. THAT 2012-13 budgetary information for:

=  planned expenditures of 3487 .45 million, which includes all planned
expenditures except for the above noted certificated salanes and
benefits;

= planned total revenues of 31,152.67 million; and

= the planned difference between tolal revenue of 51,152 .87 and total
expenditures of $1,168.95 million be covered by Operating and
Amortization Reserves, and Unrestricted Net Assets,

be approved.

— ' Page 1|8
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3. That the following operating reserves, amortization reserve and
unrestricted net assets (UNA) totaling $16.08 million be approved for the
planned application to support 2012-13 planned spending; and

Operating Reserves $ millions
a) Utility Expense Stabilization .37
b Snow Removal 0.20
c) General Instruction 1.00
d) Fizcal Stability 2.00
@) Administrative Systems Renawal 1.93
f) Systern Transformation 1.50
10.00
Contribution from Amortization Reserve G.40
School Purchased Assets (2.50)
Unrestricted Net Assets 2.18
Total 16.08

4, THAT the 2012-13 Operating Budget as presented in Attachment |, of this
repor, reflecting total planned spending of $1,168.85 million be approved
and submitted to Alberta Education by May 31, 2012,

2 | Issue

Section 147(2) of the School Act requires that the Calgary Board of Education
submit to Alberta Education, by May 31st in each year, a budget approved by the
Board of Trustees for the fiscal year baginning on the following September 1st.

In accordance with the Board of Trustees' Operational Expectation OE &: Financial
Condition, the Chief Superintendent is required to seek the Board™s prior approval
for any planned use of reserves or tfransfers between resarves,

3 | Background

In accordance with the School Act and the intent of OE 5: Financial Planning, the
Chief Superintendent of Schools is required to prepare and submit to the Board of
Trustees, for review and approval, an operating budget which is balanced, so that
the proposed expenses do not exceed the projected revenues to be received by
the Calgary Board of Education or from other identified funding sources.

In order fo develop the 2012-13 Operating Budget, Superintendents’ Team was
tasked to formulate and lead all operating budget work including:

= Providing full executive oversight of the operating budget process,
= Considering service delivery model changes,
= Providing succinct and direct stakeholder engagement, and

| [w[ﬂ Calgary Board Page 2|6
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®  Making final recommendations to the Board of Trustees conceming all
aspects of the 2012-13 Operating Budget.

The 2012-13 Operating Budget is based upon Assumptions provided to the Board
of Trustees for information on March 20, 2012,

The Calgary Board of Education Results Policies and Operational Expectations,
and the CBE Interim Three-Year Education Plan 2012-2014 were the foundational
documents used by Superintendents’ Team in formulating strategies in support of
the personalization of student learning.

This year our strategies aimed to achieve one overmriding imperative: Dedicate the
maximum possible resources to optimize leamning for students in classrooms. A
summary of the specific strategies is contained in Attachment I

The key highlights of the 2012-15 Financial Plan reflected in Attachment | are:

1. The budget is balanced, using the strategies outlined in the assumptions
report.

2. All available reserves have been appliad during the period.

3. The structural deficit resulting from use of one-time funds (reserves) is
eliminated in 2014-15,

4. 2012-13 funding to schools (RAM allocation) increased by approximately
$21 million.

5. The portion of the entire operating budget spent on Board Governance and
Administration decreased to 3.4 per cent from 3.7 per cent.

The focus for stakeholder engagement in the development of the 2012-13
Operating Budget included:

® |Implementation of a structured process for engagement regarding student
fees; and

= Communication of budget assumptions early in the budget development
process.

These two strategies have resulted in significant stakeholder input that has
influenced the development of the Operating Budget,

4 | Analysis

The 2012-13 Operating Budget makes recommendations for program and related
support service expenses for Kindergarten, Grades 1 to 12 and Chinook Learning
Services Adult programs, Highlights include:

(a) A summary of the organizations’ financial plan for 2012-13 is as follows

FPage 3 | &
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2012-13 201112

{$ millions) (% millions)
Planned Revenues $1,152.9 $1,1334
Planned Expenses (1,169.0) (1,141.0)
Use of Operating Reserves & UNA 12.2 6.6
School Purchased Assets’ (2.5) (2.5)
Use of Amortization Reserve 6.4 35
Net Balanced Position 3 - i -

(b) Use of Operating Reserves/ Unrestricted Net Assets [ Amortization Reserve:

The recommended use of $16.08 million of available year-end projected
operating reserves, Unrestricted Net Assets and Amortization to mibigate the
Operating shortfall is consistent with the approved terms of reference in the
following amounts:

$ million

Operating Reserves

Utility Expense Stabilization 3.37

Snow Remaval 0.20

General Instruction 1.00

Fiscal Stability 2.00

Administrative Systems Renewal 1.93

System Transformation 1.50
Contribution from Capital Amortization Reserve 6.40
School Purchased Assets® (2.50)
Uinrestnicted Met Asseis 2. 18
Total 16.08

{c) Targeted Services:

Where funding has been targeted to specific program initiatives {Alberta
Initiative for School Improvement, Student Health, High Speed Networking and
Infrastructure Maintenance Renewal, etc.) expenditures have bean matched to
available funding.

! net of gain on sale of property recorded in second quarter

? Schoals contribute funds from their decentralized budget to fund their capital purchases

Calgary Board Page 4 &
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{d) Service Planning Assumptions:

Within the framework of the high level budget strategies, programs and
services supported in the 2012-13 Operating Budget have baen reviewed in
the context of School development plans, Area Renewal plans and the
strategies articulated in the Intarim Three-Year Education Plan 2012-2015.
Where appropriate, resource reallocations consistent with these plans for
2012-13 have been made, which include regular programs, alternative
programs, and unigue schools and programs. This is consistent with prior

years.

(e) Governance Relationship:

The Operating Budget has been informed by and is consistent with
Administration’s reasonable interpretations and indicators as articulated in the
Board of Trustees' Results and related Operational Expectations and Alberta
Education outcomes.

5 | Financial Impact
Overall Balanced Position

The CBE will realize a balanced position for this Operating Budget for 2012-13
after taking into account the projected revenues identifled above for 2012-13 and
the approved planned use of available operating reserves, unrestricted net assets,
and the planned use of the unused amortization reserve against the planned
projected expenses for 2012-13.

The three year financial plan demonstrates the elimination of structural deficits in
2014-15.

6 | Implementation Consequences

The approval of the 2012-13 Operating Budget will enable the CBE to continue to
provide quality, differentiated teaching and learning services, as well as related
administrative and support services required to meet the leaming needs of the
CBE's K-12 students and adult learners.

[/ﬁ] Calgary Board Page 5 | 6
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7| Conclusion

The 2012-13 Operating Budget is presented to the Board of Trustees for
consideration and approval on May 29, 2012. The Budget is balanced and
complies with the Board of Trustees' Policies. as well as the provisions of the
Alberta Education Funding Framework, and the School Act.

7 I Cga%v-mﬁu

NACMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS
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Budgeting for Success'

The Calgary Board of Education is one of fhe best public education systeams in
the world. Outstanding education depends on making wise decizions about how
to invest public resources on bahalf of more than 104,000 students. It's an
impartant responsibility. The money we spend educating our youlth is one of the
most mporant investments communities can make in their future.

The Province of Alberta projects a total of 340.3 billion in revenue for 201213,
The Province's second biggest expense is education for students from
Kindergarten to Grade 12. The largest school board in Alberta, the CBE, will
recehe an estimated $1.069 billion in provincial grant revenus for the 20012-13
school year.

Jur Ultimate Goal

Qur budget decisions are driven by our ultimate goal - ensuring student succass.
Thiz goal is expressed by our Board of Trustees” expectation that each student, in
keeping with his or her individual abilities and gifts, will completa high school with a
foundation of leaming necessary t thrive in ife, work and continued learning. This
"mega resull” encompasses very specific expectations for student cutcomes in
academic success, character, personal development and citizenship

“,  Achieving student success requires commitment from every part of the CBE
[ | community. It requires a vigion of whal success looks like for every student, and &
studE“t SUCCess plan for how we will get there. This vision is defined by Alberta Education, and

reflacted in our Three-Year Education Plan.

The Three-Year Education Plan guides our work and connects each CBE
employea to our ultimale goal of student success. Evenvihing we do o support
students falls under four categories; personalize leaming, build our capacity,
engage our public and steward our resaurces.

steward our resounces

_‘.'é
1

Stewarding our resources means that we recognize our responsibility to ensure
public funding delvers the best possible public education for our students.

r_ "R Wﬂﬂm | Building balanced budgets—both operating and capital—is an opportunity to
it | ' | ;-' demaonsirate the connection between funding and student success.

%

The most recent provincial budget kept its promise for sustainable funding, The
Alberta govemment provided three-year budgets fo enable long-term planning.
For the first time, school boards can project their inancial plans bevond the next
fiscal year, Consaquently, for the first time, the Three-Year Education Plan s
complemeantsd by a three-yvear funding modal. A three-year, prediciable funding
model allows us 1o be more strategic in how we plan for student leaming

L Througho is dooument, 1he 200 1-12 budgel fgures presented reflect the Fall Uipdaled Budget approved by 1he Bogrd of Tnslees
on Dec. 8, 201 1. This comparison bage for tha price year reflacts reverwes and expendiures ab Moy, 30, 2011 that ane deemed ta be
sustairable wilo he Tubune.

Fﬂl Calgary Board
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Operating Budget Highlights

Ouwr goal in building the budget is to dedicate the maxmum possible resources to
opfimize learning for students in classrooms, We remain focused on this goal as wa
prepare balanced budgets each year. Dur axpandifures are measured against the
goals of our Three-Year Education Plan to ensure that everything we do contributes
as much as possilble o studant success.

Key highhghls of the budgets include:

» funding to schools via the Resource Allocation Methed (RAM) has increased by $21
milBon over last year

= we expect to hire an additional 163 positions for the next school year

= Alberta Education requires us to balance our budgels each vear

*  we expect our enrolment to fop 105,654 students at 225 schools across Calgary

v the porlion of the budget the CBE spends on Board Governance and Adminisiration will
drop fram 3.7 per cent to 3.4 per cent of gur total operating budget, placing the CBE
among the most efficient school distncts in the province

Tha budget nurnbers presented in this repart will be finalized in tha fall of 2012, fo reflect our
Sept 30, 2012 actual enrclment. A fall budget update is produced once all the numbers are
finalized. The following “budget-at-a-glance” shows our revenue and how we spend il o
support student learning.
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Budget-at-a-Glance 2012-13

Revenue
Budget
all figuras in W
E thousands

.Gl:werrrmunt grants 1,043,232 905
Fees, sales and sendces 51,151 4.4
" Other 28,881 35
Capital allocations 249 606 2.6
1,152,670 1000

Government granmts include provincial and federal operation funding based on
enrcdment projections for the 2012-13 school year.

Fees, sales and services includes transporiation fees, noon supervision feas,
insfructional supplies and material fees and fees charged at the school level for
field trips, athlefics, and arts, revenues for Chincok adult education programs,
international siudent fees and general sales at the school leval

Other includes gifts and donations, fundraising, leasing revenue, and
invastrment income.

Capital allocations represent provincial funding for school building
amortization,

Expenses
Budget
al liguras in %,
£ thousards
Instruction: ECS - Grade 12 921,268 T84
Dperations & malntenanoe 141,608 12.1
Transporation /M2 33
Board & System Administration 9,918 34
External senices 27,144 2.3
1,168,550 100.0

Instruction includes teacher and support stafl sakaries and benefits,

Board and System Administration includes administrative functions and
central services support for the junsdiction at the district or system level,

External services consisis of cosis related fo education services oulside of
regular program areas including infernational student services and adult
learming.



How New Schools are Funded

Mew schools are funded by the provincial f Projected Student
government through a capital budget. Each Enrolment
yaar, the CBE submils a delailed, three-yvear
capital plan to the provincial gowvernment, I 1Mo
outlives where we nead o build rew 107781

schools, or modemize existing schools to 102 2

serve the needs of our community. The
plan details the top priorities. Although we
prepare the plan every yvear, axcept for a
recent $10.5 million allocation for Chinook L, 2 2013-14 45 )
Learming Services, no naw capilal projecls - -
have been approved in the past four years.

Capital projects approved a number of vears ago mean that four new CBE
middle schools (Grades 4-9 or Grades 5-9) will open in September including:

* MNose Creek School — Coventry Hills

# Twalve Mile Coules School = Tuscany

*  Ted Hamison School - Taradaks

= Caplain Michola Goddard School - Panorama Hills

In addition, major modernization projects are being completed at Westarn
Canada High School and Lord Shaughnessy High School. The mew Morihwest
High School is expecied to open in September 20132,

Parents Guide School Fees for 2012-13

The funding we receive does nof always cover the cost of services provided by
the CBE. For exampde, the funding provided for transportation is $6.9 million
less than the cost of providing the senvice, Intotal, the CBE faces a gap of 531
milkion bedween what services for students cost, and the funding that &
providad, This year we asked parents to help us solve this problem, More than
4,000 parents helped sel the framework for fees going forward fallowing a
comprehensive communily engagement process, This process is confinuing as
we seek to further engage parents o refine our framenwork.

Board and System Administration Costs

The province lmits our Board and System Administration cosis to four per ceni of our
tofal operating budged, but we expect to spend well below that nesd year, 5o thal more
funding will flow 1o students in our cassrooms, OF our total operating budget next vear,
wa axpect only 3.4 per cent will be spent on admunistration for cur entire system. Board
and System Administration includes administrative functions and ceniral services that
support students at the district or system kavel.

The CBE's Board and System Administration cost was only 3.7 per cent in 2011-12 and
is forecast o be 3.4 per cent for next year, placing the CBE among the most efficient
districts in Alberta,

Iﬂ Calgary Board
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Three-Year Financial Plan

Schools districts used to get their budgets from the provincial government one vear at a
time. This process made it impessible o connect long-term sirategies and three-year
education plans to funding. In Fabruary 2012, the Alberta government changed the
process. For the first time. schools districts were given revenue formulas for three years,
fulfilling a commitment to provide predictabla funding.

The three-year funding enables school districts to plan further in advance than was ever
possible before. The Three-Year Financial Plan chart shows tha financial plan for the
Calgary Board of Education for the next three yvears, The comparative information is
provided for 2010-11 and 2011-12,

The way the Calgary Board of Education uses funding can be presented in bwo ways
and both are shown, The first breakdown shows expenses by “block.” Blocks are
categaories of expenses required by Alberta Education. The second breakdown, also
required by Alberta Education, shows expenses by commoniy used accounting
categories called “chjects.” Whether viewed by block or by abject, the expense tofal is
the zame.

The table shows that tolal revenue for 2012-13 is 516.08 million kess than expenses for
the same year. The difference represents the CBE's plan to use $16.08 million of
reserves in 2012-13. This use of reserves eliminates the gap between projected revenus
and forecast expenses. More detail is provided on page 18,
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Three-Year Financlal Plan’

[with comparalives for the periods 2012713 1o 20041 5)
(all fgures in 5 thousanidsz]

il

Budges
12 EN M3

Ravanus
Goveinmen of Absata 1,012 448
Federal Governmeend andior Frst Mabons 31139
Oiher Albera schosl authorbes £11
Out of pravince aulbarilies -
Abaria Munizipalties - special fax kes . e
Fees nsn 30,856
Cther saies and services 16,484 0,205
Investrment income 3,185 AL
Gifts and donatians 8901 10,088
Furdrasing B2 Ban
Reral of tacillies 5,500 T;‘EH
Gain on disposal of capiial assels . -
Amprization of capilal sllocations 24,345 bl
Cher resenue . -

Total Revams 1,122 455 1162870
Expenss by Block
EC5 - Grage 12 instruction 02 B30 BT3GR
Operafions & Mainlenanse 134515 141,608
Trarsportation 36888 Mz
Board & System Administration 42 508 918
Exiernal Senices 23568 _T%%i

Tatal Expanse 1,140,724 7
Expansa by Objact
Cenficaled salares G0, D52 B854
Support saff salaries 223,041 235032
Senvices, coniracts #11.624 147,820
Aenartizalion expense 42 455 210
inlerest on capital dobt axpense 1,464 1L1E
Ciher inleres! changes 1,683 A
Loss on disposal of capikal ags=1s - -
Ofhier expsangs
Cperating expense = =Tultr

Total Expense 1,140,328 | 4188050

" n sccordence with Operstional Expeciation OF -5 Fnancial Planning

' Calgary Board
of Education
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Budget Assumptions

Administration reported budget assumplions to the Board of Trusieses on Mar. 20,
2012, The budget assumptions repor included two types of information;

I | financial and economic uncertainties expacted to affect the budget. For the
operating budget, these include factors like inflation and compensation
increases,; and

2| strafegies to deliver balanced budgels with the greatest possible benefit for
student success

The imention of the report was to provide the Board of Trustees with insight info
how Adminisiration planned to support the Three-Year Education Plan with 2092-
13 budget decisions.

Operating Budget ﬁ.ﬁﬁ:lmpﬂﬁﬂﬁz Related to Uncertainties

Compensalion All anficipated changes in emploves compensation have

changes bean included based on current information. Anticipated
changes include: compensation increases, step increases
paformance increases and banafits.

Errodmant Enrolment projections have been based on the
Sept 30, 2011 actual enrolment of 104,182 and reflect the
Cily of Calgary population changes, market share, and
student retention rates [cohot-survival model}.
Forecasted enrolment figures ane;

¢ 2012413 105,654
« 201314 107,781
= 2014-15 110,271
Inflatson Rate The inflation rales were eslimated based an the 20-year

frend, which averages two per cent per year in Calgary.

Contractual All known changes in confractual chligations have been
Obligations inchuded based on current information,

* A Glossary of Terms is provided on Page 22

Calgary Board
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Legislative and Any new legislation may affect the budgel in areas such

Regulatory Framework g3 full-day kindergarien, increased age of funded
students, and residency requirements, The financial
impact of any potential legislative changes cannot be
datermined at this teme.

Operating Budget J!-..'=;.t;urrmtir:nns—:J Related to Strategies

The CEBE will continue to allocate resources—both to schools and for associated
canfral supporis—by way of the following strategies:

* full-day Kindergarten programs in 18 identified schools at an approximate cast
af 52 million without provincial funding;

= First Mations, Métis, and Inuit (FMBI) programs pnmasily handled through
canfralized services at an approximate cost of 53 million;

= English as a Second Language (ESL) and English-Language Learmar (ELL)
programs and supports at an approsimate cost of 323 million;

* gpeciglized programs, unigue settings and classroom suppords at an
approximate cost of 3115 million;

# small-class supports in Kindergarten 1o Grade 3 and high school Career and
Technology Strategy (CTS) al an approximate cost of 42 million;

AlE project supports at an approximate cost of 37 million;
« gquily supporis in identified schools at an approximate cost of 33 million; and

«  infrastrecture maintenance renewal (IMR) projects &t an approximate cost of
518 million

We expect Grade 4 to 12 class sizes to remain below the guideling, Kindergarten
to Grade I—whera class-size funding confinues—should remain below 20 10 1 on
average.

In addition to the allocation strategies which conbinue, Administration applied the
following sirategies fo re-allocate resources. The goal is 1o dedicate the maximum
possiole resourcas to optimize leaming for students in classrocoms.

* & Glossary of Terms Is provided on Page 22
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Anticipated savings

2012-13 201314 2014-15
tall igures in & milkang)

Service Units =Operational Excellence

Initiative :

Service units have identified inialives o achieve 2.0 16.0
efficencies while maintaining services and guality .

Figat E!tar'r'lplﬂ.

1. finding ways bo improve productivily withoul
making sdditional demands on exsting rescunces
= thig risessng Working smarer,

2. accapting the challenge of delermanmng work wa
can stop because it does not edd sufficient valus
al 1his lirme,

3. improving processas that maximize revenue,

4, integraling funclions bo increass the impgact and
afficiancy wilh & focus on systlerm-wide priorfies,
and,

6. saving money for he system by Detter laveraging
strategic procurameant and sourcing

A numbier of these initiatives nequire several yeans 1o
fully reap the anticipated =avings — aspecially whara
benelits are achieved by Intreducing syslems to
raplace manual processes,

Delaying capital investments and

elimination of lease payments

a} Applicabion of amadization
To eliminate the structurel deficit and balance the B0 1.0
busdged, we Fres: up Tunds by

= lemgporanly delaying the spending on non-
urgent boand-funded capital, such s
sguipment and fechnology-- which ara
funded through the application of
amartization expanse, and

= Uilizing capital ressrves for ebgible capital
expienditures thal have [ypically been funded
by tha amortizabon resars in the past.

T achazve the annual anticgaked sivings shown
will require & drenw on Capital Ressrves of 556
million in 2013-14.

By defintion, board-funded capital excludes
school faciliies

b Capltal lease payments
Th sake of the former Education Centre, which is oo 0o
assumed to happen dunng the 2011-12 fiscal
year, will enable us to eliminate required lease
paymeants. in 201 1-12 going forwand.

Tha benafit of this sirategy i expected to aocur 0
fiscal 201 1-12. This increases available reseres
thal can be applied in 2012-13, and the impact is
reflectad in the Lise of Reserses Stralegy,

9-54
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Anbcipated savings

2012-13 201314 201415
{all gures i § milliors)

Expiration of one-time AlSI funding

Alberia Education previded the CBE with 34.2 million 42 4.3 4.2
of one-time funding for A15] projects in October 2011

All ol the cnedime funding was direcled 1o schools for

stafing = posilions wane temporary by dafiniton. Tha

prowincial budget confirmed this specific funding

expires on Aug. 31, 2012, Congequently and as

plannad from the outset, the related postions will be

eliminated for 20412-13.

School fees

More than 4,000 stakehobders participabed ina
comprahansne community engagamsant process to
nielp the CBE develop a framework for fees goang
forward. This process & contmuing as we seek o
further engage parents 1o refine the framework.

Use of reserves
a} School reserves )
Despate best efforts, we anticipate that schools will &.0 0.0 0.0
v unused and unencurmbened resenses (also i
known as “camy forwards”) at 2011-12 fiscal year
and. This partly reflects an inability 1o recruit and
place staff on short notice when R funds wene
mada available by Albaria Education in Cciober
2011,
by Unrestricled Reserves 4o
We sl anticipate that our use of unrestricted 6.0 1.0 1.0
rESEnes in the curment liscal year wil be bower
than budget, as a result of gapping bad to unfifed
positions (outside of schools) and the elimination
of capital lease payments, We have apgbed thes
projection to balance the 201.:2-13 budgat.

332 J2.2 8.2

' Hﬂ | Calgary Board 2Ll
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Understanding Revenue
Alberta Education Grant Funding

Alberta Education funding represents mora than 90 per cent of CBE revenue,
This year the funding methodology changed significantly. This section explains
those changes and the overall funding grants expecied for the nex three school
and fiscal vears,

The announced rate increases are:

Fizscal year Base instruction and Other grant areas
class size grants
2012-13 1% 2%
2013-14 2% 2%
2014-15 2% 2%

Exceptions 1o these increases ane
1. sewvers disabilities profile, and Early Childhood Services (ECS)
mildfmoderate/gifledtalented was eliminated and are now part of the
Inchusive Education grant; and
2. the Infrastructure Maintenance and Renewal (IMR} and the Superiat
which remain constant.

The new Inclusive Education Grant is comprised of two componants:

s seventy-five per cent is for supports and senvices (e g., Instructional
Support, Learning Coaches, Speach and Language, atc.) and & basad
on a common formula ted to tolal enrclment. This approach assumes a
standard level of suppor and services across all students.

»  henanty-five per cent & for supporting diversily factors and is based on
Stats Canada and Alberta Government dafa on demographics for 10
wentified factors (e.g., average income, mother's average year of
education, refugee, etc.). Funding is only provided where a dislrict's data
i belowlabove provincial averages.

A comprehensive review of cur Resource Allocation Mathod (RAM) is planned for
fall 2012 Although the current RAM model already addresses a broad array of
diversity faciors this review of tha model is considersd appropriate.

The new “equity of opportunity” grant has three companents:

1. per-student funding to provide equitable access to educalion programs
for all students;

2. distance funding that recognizes the costs of providing services for
students who are located far distances from major sarvice centres; and

3. low-student-density funding thal recognizes the costs of providing
services for studenis wha live in remota, rural communitias with small
popllations.



The last two compaonents of the equity of opportunily grant do not apply to the
CBE.

Tha CBE Is concerned that IMR funding has been frozen, given the CBE's
increasing deferred maintenance needs. At currant funding lavets for IMR, the
CBE is unable to manage the annual growth in maintenance in schools,

The following charl is an analysis of the Alberta Education funding and its
changes for the nex three years

Government of Alberta Grant Funding Changes
iall figures in 3 milions}

Actual
Changes Projected changes
Description 2012-13 2013-14 2014-15
Changes due fo
Enrclments 12 14 21
Grant Increases 18 18
32 39
Changes in grant programs
Elimination of CP& inflation ;
pratection {8)
Loss of one time fund
(CBE share - 3107M) (19)
Mew equity opportunity 16:
Lass of severs disabilties profiles {52)
Loss of Early Childhood Schooling y
= mild & moderate {3
Mew inclusive education funding ﬁ
Total net grant changes 23 - -
Capital support
Infrastructure Maintenance
Ranawal ]
Amorization — school buildings
portian 5 ey
-2
Alberta Teachers Refirermant Fund i
= flow-through 4 5 L
Total increase 32 37 45

| d
[ |t o7
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Provincial Grant Revenues

132
1.0
oa
]
E
8 oo
04
BT L e
o
i S
2011-12 01213
Budget
{al figures in & shousands) Varance
2011142 201213 5 %
Bl = funding 583,381 BoT. 743 14362 21
Operations & maintenance B1,342 B4, 020 2878 3.3
Cher differential funding 72,945 73,028 4 0.1
Inclusive education funding 54,073 59,803 5,730 10.6
Alberta Teacher Refirement Fund 53,725 58,560 4 835 9.0
IMR & capital support 44 057 48,050 4,993 1.3
Student trams poriation 28, 683 32,734 3,071 10.4
Provincial priceity targeted funding 17,608 14,180 (3418)  (19.4)
1,036,792 1,068,128 32,337 3.1

Calgary Board
of Education
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Other Revenue

Other revenues include school-generated funds and elective fees, discretonary
program collections, investment income and rental and leasing revenues.

an
o [ g
it
0 e Sk
£
50
=
E ag
LR
30
20
10
o = —————————| i = o]
2011-12 201213
Budget
{al lgures in 3 thousands) Vanance
201112 | $ %

" Other government funding 3,651 57 1.6
Foes 31,521 (B65) 2.1
Otner sales and sendces 19,484 &n 42

. Imestment income 3,199 1) (0.0
Gifts and donatons 9,901 135 1.4
Fursdraising 8,312 -1t} 1.2

W Rental of tacilities 9,500 {2,362) (24.8)

85667 {1,826} (2.2)

HH Calgary Board
of Education 9.50



Understanding Expenses

The way the Calgary Board of Educalion uses funding can be presented in two
ways and both are shown, The first breakdown shows expenses by “block.”
Blocks are categories of expenses required by Alberta Educalion. The second
breakdown, also required by Alberta Education, shows expenses by commonky
used accounting categories called “objects.” Whether viewed by block or by
chject, the expense tolal is the same,

Expenses by Block
In buikdimg thee 2012
13 operating budged
tha primary focus 12
was o dedicate the
mazimum possibhe
resources to 1.0
aoptimiza learning fod
students in
classrooms.

0.4
a5 8 resull, the W
“instructicnal block” B
increased by about = 08
two per cent, The ey
et pear canlt
increase in the 0.4
insiructional block
reflacts grant-raie
INcraases as wall as 02
the estimated impaci
of increasad
enralmeant
' 0.0
[he increasa in 201112 21213
operations and
¥ Bud
maintananca is - u get )
1 ﬂ""l:p' redated 1o the l:ﬂ {Bul‘ﬂ in% ﬂ“‘.‘.lsar-d‘t:l Variamce
four new schools, 2011142 201213 (000} k-
Instruction: ECS - grade 12 802 620 621,268 18,648 21
Operation & maintenance 134,615 141,608 6,693 52
Transportation 36,896 38,012 2,114 57
Board & System Administration 42 608 3018 (28000 (8.3
Exlemal senrdces 23.588 27,144 3 556 15.1

1,140,329 1,166,860 28621 2.5

" H_j Calgary Board
of Education 660



Salaries and bensfits
constiute about 78
par cent of the CBE's
pperating budget. Thea
increase in salaries
and benefits relates to
schoo! deployment
decisions, and
compensation
assumplions,

| i | Calgary Board
1| ofShucation

Expenses by Object

12

1.0

0.8

L

§ billions

0.4

0.2

0.0

2011142

Cefifcaled salaries & benefls

Man-cedificated salaries & benefits

Sendces, contracts
Amortization expensa

Interest on capital debt expensea

Cther interest charges

8-61

201213
Budget
{al Nigures in § thousands) Variance
201112 2012113 (3000) %
60,062 BE1,504 21,442 3.2
223,041 235032 11,891 5.4
211,624 197,820 (13.804)  (B.5)
42 455 52,101 9648 227
1,464 1,116 (348)  (23.7)
1,683 1,377 (308)  {18.2)
1,140,329 1,168,950 28,621 25
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Reserves

The CBE is required to balance its budget every year. When wa axpernancs an
operational shortfall, we can cover the shorfall by culting spending, or by using
our savings which we call reserves.

The chart below demonstrates all changes in reserves balances vear over year,

Unrestricted Net Assets and Operating Reserves

jall Fguies in § Ihousands)

Forecasi | Budgel
04412 204213
Opening Batance 25,282 18,540
Changes in period
Me] revinLe (e Fﬁl‘lﬂ] for the
periad (F23)  (16.080)
Board funded capital assets 1273000 | (1E0500)
Amomization af boeand funded
assals 18,110 22,495
Other lrans fees 3,364
Mt incease (decrease) 6.647)  {12.185)
Closing Balarce 15,840 6455

While we indicate a closing balance of more than 56 million over the nesd thres
vears, hese reserves are nol available for general use. These funds are sef
aside for specific purposes including adult learming {Chinook Leaming Services),
unrealzed investment gaing and professional improvement fellowships



Structural Deficit and Available Operating Reserves

When wa usa resarves 1o balance our budget, we
create what is caBed a “structural deficit,” because we
fund ongoing expenses with *one-tima” funding. We
started the currenl year with a budgeted 519,15 million
struchurad deficit. Gaing mbo the nect school year, we
will be using more than $12 million in resarves fo
balance the budget, The CBE has strateges in place to

Ayailable Operabing Reserves
no ualasa raemarers 213, 2093 and 0141

reduse the structusal deficit to zero over the next three e
years. Once we no longer need to use reserves, wa 25
eliminate structural deficiis o X
Shruchueal Dehcil g 13
e

itz
11 Apgpowed XMtz X243 )14 4R ]
Beszunl Budgil  Fosced!  Budel  Prgeitien  Progaokon -

{14

5.5
(]| a.ay

e

[RENT]

£ milions
B

.
=
a

el

M ATV A1 R N S
aia  udpr fowomt hedge proded oromcied

Available
Ciperating

end ol year

Resinched
Ciperating
Resanes,
and of year

We entered the current school vear with approximately
25 million in reserves. Howewver, with a forecasted
61,7 million shortfall, we budgeted the full use of our
resenes to help cover tha difference, as directed by the
Ministry of Education. Some of our bidget strategies for
201213 will impact our use of reserves in the currant
vear and has delayed their depletion to 2012-13, This
will l=ave us with no available reserves going forward.

IW Calgary Board

' of Education
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Staff complement

More than 12,000 people work for the CBE, or the equivalent of 8,014 full-time
equivalents (FTEs). In 2012-13, as four new middla schools opan and our
enroiment grows, we expect 1o hire an additional 163 FTEs, bringing the total
number of full-time posifions o 8,177,

Each one of our employeas plays an mportant rode in providing leaming as
unigue as every student. While teachers, principals and school-based employees
work with students to unlock their passions and polential, they are supporied by
knowledgeable employees who work in 8 variety of ather deparfiments such as
leaming services, information technology and human resources.

of Education

“_m 1 Calgary Board Vi



Student enrolment

Enroiment projections are based on the Sept, 30, 2011 actual enroclment of
104,182 students, and reflect the City of Calgary population changes, markel
share, and student refention rates. It is expacied that student enrclmant will
continue to increase bebwean 1.4% and 2.0% annually.

Student Enralment by year

120,006
10000
A0000
a0.000
40,000
2000
2011-12 201213 201314 A114-15
shudent Enrobment by vears and program
201112 213 201314 2014-15
et [T Pl'lrl.l.h- Gmm Peopclion E':r'::_m Frojecin v;:?.;:m
Pre-Kindergarien & ;
Kindergarten 7,7EQ BT 448 8,708 ARS & BE6 159
Elementary  (Gr 1) 44014 | 45002 S8R 4B 856 1,654 49061 2,195
Junior High  (Gr, 7-8) 21,505 21,464 (41} 21,21 (245} 21.383 162
Senior High {Gr. 10-12) 25,547 25541 (8} 26,408 (133) 25182 - 218
Uniguer Schocls & Programs 1,787 1,780 (17} 1,780 - 1.780 -
Chimcok Learning Sendces 2,835 3,000 (5] 3,150 150 3,310 160
Bl oo Leam 615 550 a 850 : B50 :
Totals 104182 106654 1478 10771 2127 110.2W 2,480
‘ n | Calgary Board
] of Education 865
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Glossary of terms”

Amortization

Amortization expenses for both supported an unsuppored capital assels
(“unsupported” capital assels are board-funded; "supported” capital assels are
funded by externally resincted capital funding/contributions)

Cohort-surival

Cohort is & group of students having a siatisbeal factor (e.g., age or grade) in
common as parl of a demographic study. Cohort-survival looks at these
demographic groups o delerming any decrease or increase in each grade
groupang as they move from Kindergarten to Grade 12 within the CBE,

Interest and charges
Interest expenses charged for both supported and unsuppored debenture debi
and all other interest charges.

Salaries & Benefits
Consisis of both certificated and non-certificated salaries and banafits

Cerificated salaries refer 1o all salaries paid or accrueed for those emplovees of
the jurisdiction who possass a valid Alberta Teaching Certificate, or its
aquivalent (i.e., cerified teachers, Principals and Superintendenis),

Certificated benefits refer to the employer share of amounts paid on behalf of
amplovess possessing an Alberta Teacher Cerificate or equivalent for stafutory
and pension contributions, and medical and insurance benefits. It also includes
allowances which are taxable payments made to (or on behalf of) emplovess
for sabbatical leave, advanced study and training, and for negotiable or board-
authorzed allowances including automobile, subsidized housing, relocation,
retirement, and supplementary unemployment benefits.

Mon cerificated salaries are salaries and wages paid o accrued for all other
emplovees, who do not possess an Alberta Teaching Cerdificate or equivalent.

achool-Generated Funds

School-Generated Funds [SGF) are funds raised in the community for student
aclivities thal come under the control and respongibility of school managemeni
These funds are usually collected and retained at the school for expenditures
paid at the school level, 3GF does not include any other funds collected at the
schood but remitted fo cenfral office and accounted for by canfral office (facility
ranfals, capital assets purchases, atc.)

Provincial Priority Targeted Funding

Funding & comprsed of the following: Alberta Intiative for School Improvement
(AIST), SuperMeat and Student Health. Other funding categories from the province
thal have prescribed guidelines on their use include: Infrastructure Maintenance
Fenewal (IMR), Regional Assessment Services (REACH) and Instifutional
Funding.

* Basad on Albarta Educaton definitions

Calgary Board
of Education
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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY - 2012/2013 BUDGET REPORT
The Tolicwang were pressented 4 The Boam and aggeoved a8 undelying e bodgel. Thess key poris arnd sasumplions ued in Geanslapment of 1he Dudssd e indo
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As ons:

Cur paal in buildng the 200213 budpet was 10 dedicate the macsvon possible resoarees 1o optimize kearsing lor shadenis im classrooms. Every expense i mensured
againsi the poals af v Three-Y car Education Flam b ensure thal everylbmg wi do comtribaliz as much as possible B shudem sucess

. An operriing deficd of 216 b s a resall of planned mevemes of 31,153 M hes expenses ol 315 M. The iperating deficin will e funded using all availahle
TERETVES

- T of expenses are for Insruction & 3921 M
' Baged on planned staiTing bevels, mnadditiongd [63 posinors will be bired for the next school year

The arganisaiicm projedts an increase i enrobmend o 105,654 stedeniz which 15 a0 mermse of 1LATL or | 8% aver the 20011-12 year
. Thoard Ceovernarse amnd Admimsinatsoes i adgeied nbe L4 per cent of 1ial expenses

The CHE will esatines in sllocsie resnwroes-—both o schools and for assocized ceniral supporis—by way af the following siraiegies:
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. English &= a Second Language {ESL) aml Engheb-Lasgpuape Lemrier (ELL ) programs aml supporis @ a8 appeasimab; cosl of 23 M,

. specializal pragrams, unigee seflings and classeonm supporis o mm approximote costood $115 M;

= small-class suppons i Kindergarien to Grade 3 and kigh school Caneer and Techmology Strategy (CT5) & an approximate cost of 542 M.
. AlE] projuect sepports al an appeosimate cost of 57 M,

" ety Auppors in idemidied scheols al an approximaie cost of $3 M; and

- infrasiruciure maimenance renewal (3R] progects af an approcimate cost of 18 M

L] Wi expect Grode 4 o 17 class aipes v penan belos the guideling, Kindesgaeien wo Grade 3 —ahere chass-size funding conisees—skhowld reman below 2060 | on
Everage

Significant Business and Financial Risks:

L] Cispuensalion changes, including comgensalion increnses, sep imereases, perfommaonce increases and benelfs, have been plonned based on curment infomation.
Megntisted salary and wage seithements may diffier [rom e comrent infrmalion

L] Enralmeni prajections kave been based on the Sepl 30, 200 | petual enrolment and willl be didferent from achaal Sepe 30, 2012
J The inflazion raies were esimzaied based on the 20-vear irend, which 2verages two per cenl per year in Calgary

] All krovam changes in contraciual ohdigations bave béen included based om curmmi infid matim

. The fancinl impect of sy potential legiskabive chanpes cannod be delemyined ai this time
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Behasd Jusisdiction Ceda:

BLUDGETED STATEMENT OF OPERATIONS
far the Year Ending August 31

Approved Final Approved
Budget Budget Actual
1 22013 2011/2012 201012011
|EEVENUES
|Gevernment of Alberta 51,039,523, 380 31,012,447 503 $536 488 724
|Foderal Govarnment andior First Nations = 5 £3 188,579 £3,138. 106 £:3 668 800
[cither Albera schoal authorities S505,350 §511.450 ETER b
Qut of proviece authcrities 30 50 $338,.256
Alberia Municipalities-special lax lnvies 50 50 0
|Faes £00 A65, 920 31,520,783 $13,855.335
|Deher sales and services §3025% 454 £13,463 585 $40,005,079
Investmant iIncome &3, 188, 187 53,159,113 £5, 306,740
Gifts and donalions §10,038, 7a7 54,501 018 87 BB 6TR
Fundraising &8,411,026 $8,112.076 511,446,081
Remlal of facilities BT, 236,414 54,559 356 7 023
Gain on disposal of capstal assets 30 50 545283
Amaortization of cagital aliocations £ 506, 450 524,345 127 §23, 761,314
Othar revenus L] &0 50
TOTAL REVENUES 1,162 B0, 107 §1, 122 484, 348 51,048, 538 225
EXPENSES
ECS - Grade 12 Instruction 552 1,268,008 S0, B9, 587 5837 573,231
| Operations & Maintenance of Schools and Maimenance Shops $141,808,2156 £134,815,150 £139,866,741
Transportation 539,011,845 535,088 144 £36,530 965
| Board & System Administration £50,018 238 £47 BOB 4ES £40, 097 ARG
External Services 52T 43 4TS 523,587 462 £15430 131
TOTAL EXPENSES §1, 168,645 781 $1, 140,328, 108 §1,054, 998 544
lnrmu.m. SURPLUS (DEFICIT) | 516,07 g7 517, i, 2| 155 a8, 321
BUDGETED ALLOCATION OF EXPEMSES (BY OBJECT)
for the Year Ending August 31
Approved Final Approved
Budget Budget Bciwal
M c ) ] O 1= k[ - M- & [+ b
EXPENGES
Certificated salarios 5561, 119,704 SHS0,901 893 §5033,782, 337
Cartdficated bonadits - §120, 354 600 $108, 160,095 555,308,917
|Mon-ceriificated salaries ard wages B F1B5.075, 276 518%,408 415 E178, 20 506
Mon-cartificaied benafits -$4B 957, DET 541,632,347 338, 895,833
Bervices, conlracts, and supplies ST 8277 3441 623, el £204,001, 783
Capitad and debt services.
Amarteation of capital assets
suppond $200505,490 §24, 345,127 $23,751,314
wraupparied B A0, 28 418 105 852 18,138,004
Interest on capital deta
suppanud £1,116,395 $1, 464,048 §1,874,800
unsupperied 30 30 50
Ciher inerest charges £1.978, 591 %1,603, 105 1,460,161
Loss an disposal of capital assebs 30 50 S0
|Oiher sopanse - 30 30 E1H
TOTAL EXPEMSES §1,168, 545,781 §1,140 328, 708 1,054,598, 544

Pege3ald
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FROJECTED STATEMENT OF CHANGES IN MET ASSETS (SUMMARY)
for the Year Ending August 31

ACCURIRLATIN W TERMALLY RESTRICTED
TOTAL BVESTMENT W | OPERETING | wNRESTRICTED WET ASSETS
KET ASSETS CRFTAL BRMLLS WET ASBETS CrGhA T CAPITAL
[l ASSETE s RESCAVES RESFEES
Actual balances per AFS at August 31, 2011 S s s wmpmgs |  asie s e g, B
[ 281442812 Extimatns inpac tn set ssasss for:
Fabrrar aciplsi el {75 246 |
Esbreated Beond funded captal asant sl 505 208 00 1 o,
Esbrrsries Amonianion of Capnal 455t [mpense) 1542 455 0% ] 2
Ertimorms Amortiaion of capi sbousliins e el £ 8, 7 n
Eslimaios Unwupparied tol prnopal repayment 50 TR R 1Ty
Falrreabast “wasvie Farsdias (i) peir] sl
Esiimeried AssumpionsTrnsters ol Cpesston $0 " sl menan]  sena om
[Eatimated Balances for August 31, 2112 F10171 298 T B0 57 ey 2.0 011 518,456,550 $37.804. 708
I.H'I-ﬁtﬂlulp"‘r-l-:llnr-l-:
Eudguind suplesidabiol} B8 073 T
Pyt Bkcard forsdund il @t A Ko 19000, 704 00,454} o=
Easdpeing Amueizzrion of Capi anams [rpenss) ——
Busguin fmonizansen of capia Mlecoions [Ivenut) 52800640
Eudgeind izt E=T T
Progocind Febonsa RSk fref) 0 = - m
B SannpborTiamdes of Oporaion i " *® s | H ; »
|Projected Balances for August 39, 2013 smmae 5104 17,723 82458 121 ! 845,120 22604 708

ANTICIPATED CHAMGES IN NET ASSETS SUMMARY- 2012/2013 BUDGET REPORT
The Inliowing expizng e anbicpaled changas o Unisiicled Hal Axsats, invesimint n Captel st Opeesting Recsiras ird Copital Réseras o
200122 and 2OT2ENY aed ik o (e plinssid sdddion 1 urdupporiad sl

W of proceads mosived Irom the saks of assele

Beddifens i unsupporied capial ane:
Plannid Addaions 200117
Building IO3TEIR
Wahides 222337
Louipment FERLLE]
527.389.853
Planmed Sdditicens 3003-15%
Barlding 20T 753
Wahicks 1,026,000
Equipimans 15,206,764

EIE600.547

Trseri: @ne mo anticipated changes in Unresicied ket Assels for 200112, The planned change in 2012-13 is a use of 52 W % fund the propcied defict
Opeeaing resanes am edued by S8.8 M and $10.0 M respectaealy for 201112 and 2012-13 %0 fund the peojeoied dehois.

Capiin! Reserves decreass in 2071012 due to e use of $11.5 M for capital spanding 1hat was carsed fonvard fom B poor year, The deoreade was offsel by £8.1
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PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Buedgeted | Achaal Actual
1212093 | 209172042 | H01020011
JHuta 2] [ [T
|GRADES 1 T 12
Eliginls Funsded Sludents;
Grades 128 10,545 BETER 40 | heuad coun |
Crades 10 1o 12 =REE 2 28551 | Mobe 3
Tertsl AT | AT ware1 | Grades 1-12 shdents ehgivk for base irstruckon funding from Albens Edustion.
Oiher Students:
Total 1897 | 1850 1748 Hote ¢
Tolal Met Enrcilad SSudenis oF 48 TN 4 200
Home Ed and Blended Program Shadents ] o &7 | Mo 3
Tatal Enralied Studenis, Grades 1-13 o7 417 415 o4 95y
Mt Engible Funded Stodents S
Severely Disabled Sludents censed Az | a2 | 2551 | Totnl sbpisis furad paverely disabled stadant FTES including Code A0x [mecheing Gors 475
EARLY CHILDHOOD SERVICES (ECS)
EHHI;I:;\;“W BT EAal ] TALT Eﬁdﬂm*ﬂ%ﬁﬁh_ﬁ!rlbﬁmlluﬂrgﬁ.mmEﬁﬂbn
Oitear Childres - 5 AT | EGE chideen nod ebgible for ECE boes metnpchon fucadng fom Sberis Cducsbon
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report to ‘

Board of Trustees| Interim Three-Year Education Plan 2012 - 2015

Dale May 15, 2012
Meeting Type Regular Meeting, Public Agenda
To Board of Trustees

From Maomi E. Johnzon,
Chief Superintendent of Schools

Purpose Imformation
Crriginator Cathy Faber, Superintendent, Learning Innovation and Chief Information Officer

Governance Folicy Operational Expeactation

[
Reference | OE-8 Communication With and Suppart for the Board
Resource Personis) Pat Kover, System Assistant Principal, Leaming Innovation
Johanna de Leeuw, Specialist, Learning Innovation
1| Recommendation
It iz recommended:
« THAT the Board of Trustees receives the following report for information
2| lssue D= ———. T SRS
OE-8: Communication With and Support for the Board requires that the Chief
Superintendent ensure the Board is fully informed about matters of significant
organizational concern and has the suppor necessary for it to parform its duties in
an effective manner.
3 A
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3 | Background

School authority planning and resulls reporting are integral parts of school
authority accountability. The Three-Year Education Plan is part of an overall
Performance Management Cycle. The planning component of the performance
management cycle involves updating three-year education plans annually in
allgnment with provincial goals and priority initiatives, developing the budget to
support the plan, maintaining a three-year time frame and adjusting stralegies and
targets based on perfformance over time, Accountability Pillar measure evaluations
and local factors.

The Calgary Board of Education's Interim Three-Year Education Plan 2012-2015
recognizes the organization's accountabilities to the province of Alberta and to the
people of Calgary as articulated in the Board of Trustees’ Results,

It is informed by the provincial Education Business Plan 2012-2015 and the
School Authority Flanning and Reporting. Reference Guide, by input from across
the organization and by internal and external measures of performance.

The Alberta Education Business Plan 2012-2015, released January 20, 2012, sets
the following goals and priority initiatives:

Goal One: Success for every student

Students demonstrate proficiency in literacy and numeracy, achieve Alberta’'s
student learning outcomes, and develop competencies for success as engaged
thinkers and ethical citizens with an entrepreneurial spirit.

Priority Initiatives:

1.1 Support the development of an early leaming and child care
framewark in collaboration with other government ministries and
stakeholders.

1.2 Redesign standards and guidelines for the development of
future curriculum (programs of study, assessment, learning and
teaching resources) and the associated processes.

1.3  Continue the implementation of an inclusive education system in
collaboration with partners and stakeholders

Goal Two: High guality education through collaboration and innovation
Effective learning and teaching within caring, respectful, safe and healthy
environments i3 achieved through collaborative leadership.

Priority Initiatives:
2.1 Develop the Education Acl and subsequent regulations and
policies,
2.2  Implement the Education Sector Workforce Planning Framework
for Action.

' School Authonty Planning and Reporting, Reference Guide. 2011 Edition, Alberta Education,
p. 2

ﬁ_ﬂ Calgary Board g FRORZ|H
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2.3  Update teacher competency requirements.

2.4  Develop a strategic long-term plan to provide and maintain
Alberta’s school infragtructure,

2.5 Implament the Education Research Framework to inform
education policy and practice.

26  Develop a technology strategy to enable effective leaming and
teaching.

Goal Three: Success for First Nations, Métis and Inuit students
First Mations, Metis and Inuit students are engaged in learning and achieve
educational outcomes at the same level as all studenis.

Priority Initiatives:

a1 Collaborate with First Nations and Métis organizations to
implermnent the FMMI Education Partnership Council Action Plan.

3.2  Collaborate with First Nations and the Federal Government to
implement the Memorandum of Understanding for First Nations”
education in Alberta.

3.3 Attract and retain increased numbers of FNMI professionals in
the education workforce,

3.4  Work with school authorities, parents and communities to
improve educational outcomes for FNM| students.

School boards are required to consider their latest Accountability Pillar results
when they review, adjust and roll forward the Three-Year Education Flan each
year. Alberta Education has advised that the update of the Accountability Pillar
Report scheduled for May 1 will be delayed until the incoming Minister of
Education can be briefed on the information. Because of this delay, the data
required for Attachment lll: Alberta Education Goals, Priority Initiatives and
Fequired Measures iz not available. Alberta Education expects to be able to post
the new information [ater this month. The document will ba complated and
presented as soon as the required information is made available.

4 | Financial Impact

The strategies set out in the Interim Three-Year Education Plan 2012-2015
provide the decision-making framewaork for the development of the 2012 CBE
Operating Budget. The finalized Three-Year Education Plan 2012-2015 will take
into account the Fall Budget Update and will pregent summary information about
the budget for the first year of the plan.

Page 3 | &



5 | Implementation Consequences

The strategies contained in the attached Interim Three-Year Education Plan 2012-
2015 effectively address Alberta Education goals and Priority Initiatives. Insights
and understandings gathered through feedback from Areas and service units form
the basis for revizions to the 2011-2014 plan,

Thig Interim Three-Year Education Plan 2012-2015 allows schools, Areas and
service units to begin work on development planning for the next school year. |t
will be completed by the addition of the results from the May update to the
Accountability Pillar Report, to be released on May 1, 2012.

The Three-Year Education Plan 2012-2015 will be finalized in the fall. It will reflect
updated results, including results from the 2012 administrations of provincial
achievemnent tests and diploma examinations, provided by Alberta Education in
the October 2012 update to the Accountability Pillar Report. The combined Three-
¥ ear Education Plan and Annual Education Results Report will be presentad in
Movember, in accordance with the policy and requirements set out by Alberta
Education in Policy and Requirements for School board Planning and Resulls
Heporting.

6 | Conclusion

This Interim Threa-Year Education Plan 2012-2015 reflects the Resulls of the
Board of Trustees of the Calgary Board of Education and the goals and priority
initiatives of Alberta Education. It fulfils the Alberta Education expectation that
school authorities update their plan annually. it contains the information available
at this time and incorporates the changes required by Alberta Education.

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS

ATTACHMENTS

Atachment |:  Inbarin Thees-Yaar Educaton Plan 201 2-2013

Alachment lI:  Sercce Unit Strategied and Impack

Attachment Il Alberta Education Gaals, Priarfy Iniliatives enid Requined Maasuras {nof avadabin)

3 ii
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Attachmsnt 1

Interim Calgary Board of Education Three-Year Education Plan 2012-2015

Each student, in keeping with his or her individual abilities and gifts, will complete high school
with a foundation of learning necessary to thrive in life, work and continued learning.

Personalize
Learning

Success for each student,
every day, no exceptions

Instructionad design and leadership

focus on

+ student agency and intellectual
engagement

« active and effortful tasks

« assessment that informs teaching
and leamning

« students knowing what they know,
how they know It, how they show i1,
and what they nead fa learn naxt

Outcome: Student Success

Build Our
(apacity

Capacity building with
a focus on results

Frofessional Learning Communities

and Communities of Practice

focus on

« Intellectual engagement

« shared standards of practice

« data driven, job-embedded
prafessional learning

« staff knowing the decisions they
have made, why they made them,
what impact those decislons had,
and what is required of them next

Engage Our
Public

Everyone has a part to
play in public education

Imternal and external commiunity

members

+ recognize public education as
faundational to a demacratic socety

« acknowledge and accept different
rakes, responsibilities and
contributions

« practice and benefit fram apen and

Mesponsive (ommunication

« accept respansibility for the success

of the organization

Alberta Education Goals
Success for Every Student

High Quality Education through Collaboration and Innovation

Success for FNMI Students

Steward Qur
Resources

Resource management on
behalf of student learning

Decisions at all levels of the
arganization (schoals to service units)
are

« hased on values and priorities

« data driven

« strategic and responsive

» consistent with the leaming agenda
« made within a coherent framewark
« sustainable

9
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Interim Calgary Board of Education Three-Year Education Plan 2012-2015

Personalize
Learning

Articulate and advance a
coherent, system-wide vision of
high quality teaching and
learning.

Implement a well-articulated
framework for system-wide
inclusive practices.

Support instructional practices
that reflect Alberta Education’s
competency-based conceptions
of literacy and numeracy.

Strategies

Build Qur Engage Our

Capacity Public
Establish district-wide Enhance understanding of and
professional learning in support participation in public education
of personalized learning and through increased dvic
district coherence. engagement.
Promate a workplace culture that Promote a workplace culture
ensures continuous improvement built on the values of voice,
in program provision, service accountability, self-sufficiency,
delivery, and professional clarity of role and responsibility,
learning across the system. and in which all employees find

meaning and fulfillment.

Develop integration strategies to
maximize impact on student
SLCCESS.

Engage community partners in
collaborative ventures to support
student learning.

Steward Our
Resources

Facilitate collective capacity for
resource creation, coordination,
and integration.

Improve access to data that
supports transparent decision
making.

Enhance operational
performance through more
effective and efficient business
process and practice.




Attachment I

Advancing the Three-Year Education Plan
Service Units Strategies & Impact

irning | as unique | a:

of Education

' Hﬂ ' Calgary Board




Functions & Accountability

Office of the Chief Superintendent

The chief superintendent of schools is the chief executive officer, and chief education officer of the Calgary Board of
Education, and the only direct report to the Board of Trustees. The Office of the Chief Superintendent provides
leadership to the overall direction for the educational and business functions of the school district in accordance with
the vision, purpose and policies established by the Board of Trustees, legislation and Alberta Education.

Chief supenntender

of Sct

Communication
sServices

Learning Services

supply Chain

w2l e

Diirector

supernntendent Leval First-level Reports



Office of the Chief Superintendent

Strategies Three-Year Education Plan

Focus on vision of Board of Trustees
and purpose of the organization

'

Engage our Public

gic directions

Support governance assurance
and accountabilities

Personalize Learning
ward our Resources

Ste

Advance Teaching and Learning strategy

% of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan




Functions & Accountability

Communication Services

Communication Services integrates all formal communication responsibilities within the CBE. This includes
communication planning and strategy; message development; content production; channel management;
distributions and—to an increasing degree—listening to key stakeholders.

Communication

Services

Community Media Relations & Key Stakeholder Communication
Eng 2 Issue management Commu NS Channel
Formal 1
]

medial I
rnail inga

Superintendent Level First-level Reports




Communication Services

Strategies Three-Year Education Plan

Integrate communications to optimize return
on investment

-

i our Capacity

Manage day-to-day communications
—proactively and strategically

Strengthen confidence in the CBE by reinforcing
Key supporters

L)

Engage our Public

@

Personalize Learmin
Steward our Resources

Improve overall community engagement

% of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan




Functions & Accountability

Facilities and Environmental Services

The mission of Facilities and Environmental Services is to optimize the quality of the learning and work environment
for CBE students and employees through the provision of safe, secure, healthy, clean, comfortable, well maintained
and sustainable facilities. This task entails the integration of the principles of business administration, transportation,
design, construction, maintenance, engineering sciences and facility operations.

Facilities and
Environmeantal Services

Capital Planning & x
BEY e Facility Operations

Supenntendent Level




Facilities and Environmental Services

Strategies Three-Year Education Plan

Prepare multi-year plans for the optimization of
the learning environment

d
-

Enhance employee competenci ind working
relationships

Learnint
apacity

=
e
L

T
[

Persanaliz

Develop, operate and maintain CBE schools
and student learning infrastructures

gage our Public

Build our ¢
g

Steward our Resources
En

Improve work processes and organization capacity
through stakeholder collaboration

Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the [ hree-Year Education Plan




Functions & Accountability

Finance & Supply Chain Services

Finance and Supply Chain Services supports student leaming through the provision of services in the area of
strategic sourcing, procurement and payment; corporate planning and reporting, financial analysis and performance
management; treasury and revenue; risk management; financial systems and the internal control function.

Superintendent L




Finance & Supply Chain Services

Strategies Three-Year Education Plan

Restructure Service Delivery Model to better support
system delivery of the Three-Year Education Plan

-
=
==h

im prove processe
r

value added and respond to changing environments

Personalize Learning

Build our Capacity
||
Steward our Resourc

prove acooun ta

% of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan
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Functions & Accountability

Human Resources

The mission of Human Resources is to ensure CBE has the right people with the right skills in the nght place at the right time in
order to achieve student success. Human Resources supports the organization in creating a workplace where engaged and
excellent employees are committed to personalized, lifelong learning and the student success.

Human Resources

Centres of Excellence lalent Management e _ ' i People Development

Superintendent Level




Human Resources

Strategies Three-Year Education Plan

Identify and implement initiatives and best
ractices that will improve HR effectiven

[ s

ze Leamning
Enagage our Public

-
LS

ur Capacity

0
Steward our Resources

Deliver the service that employees and leaders
require from HR to achieve student success

—t

Personali
Build our Capac

Implement HR processes and technology that
enhance support for effective management

% of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan




Functions & Accountability

Learning Innovation

Leamning Innovation exists to support advancing personalized learning, teaching practice and the effective use of
technology within the Calgary Board of Education.

Learming Innovabion

Superintendent Level




Learning Innovation

S‘tI'EtEQiES Three-Year Education Plan

Expand and support accessibility to instruction
and resources that enhance learning

S

C
:S0urce

P Y]
ity

apat
e

|
Engage our Public

Accelerate and support a culture of innovation and
organizational learning through digital technologies

Fon !

pur C
rd our Re

Foster and support networks that enable
collaboration within and beyond the organization
in support of student success

=

Build «

Personalize Learning /

=
)
e

L=
=

Pursue business and infrastructure efficiencies to
optimize and leverage resources

% of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan




Functions & Accountability

Learning Services

Learning Services provides instructional and community-based collaborative services and supports to the system, the
areas and our schools so that all students can successfully realize their learning outcomes.

_2arning services

Collaborative Services

superintendent Leveal First-level Reports




Learning Services

Strategies Three-Year Education Plan

Develop and implement Learning Services
framework

G

Steward our Resourc

ity

'

Build and implement an instructional framewark

onalize Learning

=
b=

Build our Capa
Engage our Public

Per

Expand collaborative parinerships and practices

Yo of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan




Functions & Accountability

Legal Affairs

Legal Affairs provides oversight in the area of risk mitigation for the Calgary Board of Education by providing or
coordinating the delivery of legal services on behalf of the institution. This includes overseeing CBE's compliance with
applicable law, regulations and policies; managing the CBE's compliance with the Freedom of Information and Protection
of Privacy Act, coordinating development of the CBE's administrative regulations and procedures, administering contract
processes and responding to and advising on all legal issues. The Office of the Corporate Secretary also falls within the

purview the Legal Affairs department.

- Administrative
LOntract Paolicyl
oG i ]

ey e e oy il Y, istrs
Secretary e s Administration Procedures

Superintendent Level First-level Reports

16



Legal Affairs

Strategies Three-Year Education Plan

Manage operations of the Board of Trustees

18

=
hos

Steward our Resource

Provide legal consultation and advice to the
Soard of Trust Superintendents and schools
on legal matters, including FOIP

e Learning

Provide information & fraining to schools & service units

Manage administrative policy/procedure revision and

approval process

Administer confracts process

o of Service Unit effort to each strategy Relative impact of the Service Unit
of the Three-Year Education Plan to the Three-Year Education Plan
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Fasource Persons

{m Calgary Board
of Education

CALGARY BOARD OF EDUCATION
Transfer of Funds to Capital Reserves

May 15, 2012
Regular Meeting, Public Agenda

Board of Trustees

Naomi E. Johnson,
Chief Superintendent of Schools

Decision

Deborah L. Meyers,
Superintendent, Chief Financial Officer, Corporate Treasurer

Operational Expectations
QE-&: Financial Administration

Shay Khan, Manager, Corporate Planning and Reporting
Bob Coll, Lead, Capital Budgets, Corporate Planning and Reporting

1| Recommendations
It is recommended:

< THAT the 38,133,256 in net proceeds from the disposal of Albert Park and King
Edward Schools be transferred to the Capital Building Reserves, along with
51,378,246 representing the Provincial portion of the proceeds be placed in
Government Restricted Proceeds (Attachment 1) in accordance with legislation.

= THAT 313,276 in net proceeds from the disposal of capital equipment assets be

transferred to the Plant Operations and Maintenance Asset Rezerve
(Attachment |) in accordance with legislation.

Page 1|3
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2] Issue

Operational Expectation OE-6: Financial Administration subsection 6.9 requires
that the Chief Supenntendent not transfer monies between operating reserves,
capital reserves or committed operating surplus without Board approval,

3| Analysis

Capital Reserves Designated Capital Funds and Alberta Government
Proceeds on Disposal of Capital Assets (Attachment [)

This attachment provides information pertaining to the varous recommended
transfers in and out of specific Capital Reserves for the year to-date, and the
commitments for approved capital projects.

During the second fiscal guarter, Albert Park and King Edward Schools were sold,
along with miscellaneous eguipment with net proceeds of $8.15 million that are
recommended to be transferred to Capital Building Reserves and net proceeds of
£1.38 million, representing the Provincial portion of the proceeds, to be placed in
Government Restricted Proceeds in accordance with legislation.

4 | Financial Impact

As at February 29, 2012 there was $34. 14 million in Capital Building Reserves. Of
these funds, $11.55 million are committed for approved projects, in the current
fiscal year, leaving $22.58 million in uncommitted capital reserves for future
projects that will require Board approval.

3 | Implementation Consequences

There will be an increase in the Capital Building Reserves available to be used for
future Board approved capital projects when the Reserve fransfers are approved.

ﬁ Calgary Board Page 2|3
of Education
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6 | Conclusion

This report reflects the requirements of the Operational Expectation OE &:
Financial Administration subsection 6.9,

s WM’“""

NAOMI E. JOHNSON
CHIEF SUPERINTENDENT OF SCHOOLS
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Calgary Board of Education
Capital Reserves, Designated Capital Funds, and

Alberta Government Proceeds on Disposal of Capital Assets

Balances as &6 Degember 1, 2001

Translers in
Alben Park DiEspinsal
King Edward Dispesal- unresiricted porion
Kiitg Edward Digpasale restricied portion
Eguipment and ¥ehicle Dispozal Proceeds
Total Met Translees in

Balances as af February 29, 2002
Crammilments:

Reprosented by:
2T Capual Budget ($h Quarter Beport - carey forward projects)
Lord Shoughnessy Career Techoology Centre (Board mesting April 27, 2010)

Todal Committed Anoumnts

Total LUncommitted Amounts

Balances ns at February 29, 20012

Balances as al February 29, 2012

Plant Alberta
Operations & Government
Maintenance Proceeds on
Building Aszel Other Capital  Capital Reserves Dispnsal of
Reserve Replacement Reservis Tatal Caplial Asseis
Mot 2
S 8249760 % SIT03 5 IT215765 § 15992637 5 660,76l
1,564,833 = 564 833 L17R. 244
Zakle2] 2a11.621 3,956,803
3,956 802 - 1,956 R02 (31.956_802)
- 13276 L3276 :
H.133.2%56 13,276 - B. 146,532 |.378. 246
5 1633035 5 540379 5 ITRIETEE 5 ML 139,069 5 248007
11.344.993 11,544,953 -
i . - aal T
5 - 8 = 5 11544993 3§ 11,544,055 5 Gt Tl
16,583,025 § 540379 § 5670772 8 2150176 5 L3TR246
5 16303025 5§ 0 540379 £ 17215765 5§ 34,139,169 5 10487
e —
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