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Oki, Dadanast’ada, Aba Wathtec, Tanisi, Taanishi, Bonjour, Hello

The Calgary Board of Education acknowledges the traditional territories and oral practices of the
Treaty 7 Nations, including the Siksikaitsitapi, comprised of the Siksika, the Kainai, the Piikani, and the
Amskapi Piikani Nations. We acknowledge the Tsuut'ina Nation, the lyarhe Nakoda, comprised of the
Chiniki, Bearspaw, and Goodstoney Nations, the Métis Nation within Alberta, and all people who
make their homes in the Treaty 7 region of southern Alberta.

This land on which we gather is traditionally known as Moh'kinstsis (Blackfoot), Guts'ists'i
(Tsuut'ina), Wichispa (Nakoda), and otéskwanihk (Northern Michif & Cree).

As a learning organization, we are committed to advancing the Truth and Reconciliation Calls to

Action focused on Education for ReconciliACTION.
(algary Board
of Education



Tonight’s Agenda
(7:00 pm to 8:30 pm)

= Welcome and Introductions

= Election Information

= Role of Trustee and Fiduciary Duty

= Board Governance

= Responsibilities and Qualities of a Trustee

= Day in the Life of a Trustee and First 100 Days of
being a Trustee

= Questions




Election Websites

https://www.cbe.ab.ca/about-us/board-of-
trustees/Pages/Elections.aspx

https://www.electionscalgary.ca/home.html

https://www.asba.ab.ca/municipal-elections

Calgary Municipal General Election
Monday, Oct. 20, 2025
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Role of the Trustee — Oath of
Office

Every duly elected Trustee shall take and
subscribe to the Official Oath of Office (s.
75, Education Act):

/, ,Swear/affirm that | will
diligently, faithfully and to the best of my
ability execute according to law the office
of trustee of the Calgary Board of
Education.




Role of Trustee - Fiduciary Duty

A fiduciary duty is a legal and
ethical obligation to act in the best
interests of another person or entity,
known as the beneficiary, and to
avoid any conflicts of interest. It is a
duty of loyalty, good faith, and
diligence.




Role of the Trustee — Fiduciary
Duties

» Serve the CBE selflessly, honestly and loyally

» Act in good faith, in the best interests of the
CBE at all times

» Exercise the care, diligence and skill that a
reasonably prudent person would in similar
circumstances

Avoid conflicts of interest

Do not disclose corporate confidential
information, even to parents, community
members

» The position of Trustee is not to be used for
personal benefit

YV V




Board Governance

‘ Education Act and Regulations

= CBE is a creature of statute

= Trustees serve at the pleasure of the
Minister

= Report to the Minister as required under
the Education Act




Board Governance

= Trustees serve as a member of the
Board

= Actin the best interest of the CBE

= Board provides oversight of the CBE

= Formal governance decisions are made
by majority vote

= Board provide direction to the CBE
through policy

= Board has one employee, the Chief
Superintendent and are required to
delegate day to day operations to the
Chief as per Education Act




Board Governance

Representation and Advocacy

= When appropriate, communicate with,
inform and involve parents/guardians,
students and the citizens of Calgary

= Advocate for the needs of the CBE with
elected officials such as MLAs and City
Councillors




Responsibilities of a Trustee

Legislation

Governance
Facilities

Student
Achievement




Qualities of an Effective Trustee

Relationship @
building $
@ Communication
Critical ‘
thinking F{;‘-
Flexibility

Attention to @
detail



A Day in the Life of a Trustee

Public Board meetings
School Council meetings
School and other public events

Reading and understanding
complex Board reports
Board Committee and Liaison meetings
Conferences and meetings with other
school boards
Meetings with municipal and provincial
elected officials
Responding to calls and emails from
parents, constituents
...and more!




First 100 Days of Being a Trustee

/B d Meeti \ Trustee Orientation
O e : = Learning to be a governor
= Organizational meeting

Audited Financial Statements of a school system
Alberta Education Results

Report \
ﬁther

Monitoring of: Meetings/Engagement
= Results = Trustee Information and

\- Operational Expectations / Planning Sessions
\

= Trustee Liaison

meetings
Board Committee Meetings " Alberta School Board
= Agenda Planning Committee Association meetings
= Audit and Risk Committee *  School council
= Board Governance Committee meetings

S y i MLA visits /




True or False

Trustees must act in the best interests of the
two city wards in which they were elected.

Trustees provide direction through policies that
define student success and how the system is
expected to be run.

Trustees make decisions about student
transfers, bus routes and community
designations to schools.

Trustees ensure that policies are being
followed by asking for reports on items of
interest or concern as they arise
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True or False

Trustees have conversations with school
administrators on behalf of families and
students.

Trustees hold senior CBE staff accountable for
ensuring that Board policies are being
followed.

The Board regularly reviews and/or changes
policy.

The Board decides what curriculum is
delivered in schools.
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QUESTIONS?




THANK YOU
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