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Good evening!  My name is Patricia Bolger. I am the Board Chair of the Calgary Board of Education. I was elected as Chair last June.

On behalf of all Trustees, I want to welcome everyone who is joining us as a returning Chair or Key Communicator and those joining us for the first time tonight. I know when you have children that evenings are precious, and we appreciate your spending your time with us this evening.

In order to get to know a little bit about who is here , by a show of hands -
who here tonight has been to a COSC meeting before? 
how many of you are new to your role on school council?
and this is your first COSC meeting? 
How many of you have kids in grades K-4? 5-9? 10-12?  Thank you!

School councils serve an important and meaningful purpose within your schools and communities. Together, we all made a difference for students, and Public Education. Thank you for your time, commitment and your determination to work together. Trustees would like you to know that you are valued, and the work you do on behalf of CBE schools is nothing short of amazing.

At these Community of School Council meetings, we share key system information and updates that are important to you, your school community and public education as a whole. 

Just a few things before we get started – the emergency exits are located outside of this meeting room….washrooms are at the far back in the big, open area where you entered on the back wall.

You are welcome to take notes, but the presentation will be posted on the CBE website in the next few days on the School Councils meetings page. Our Chief Communications Officer will be taking a few pictures tonight to update the website and other materials.

NOTE – TRUSTEES AND SUPERINTENDENTS TO SIT AT TABLES….THERE WILL NOT BE ASSIGNED TABLES FOR TRUSTEES/SUPS
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Elders have taught us it's important to acknowledge the land where we gather and the First Peoples who traditionally lived here. It shows respect for people, their contributions and their ways of being, belonging, doing, and knowing, which are reflected through the stories and songs that have lived on this land for thousands of years. We are making this acknowledgment to demonstrate our commitment to work together as a community in laying the foundation for reconciliation through education.​

We would like to acknowledg​​e the traditional territories and oral practices of the Blackfoot Nations, which includes the Siksika, the Piikani and the Kainai. We also acknowledge the Tsuut’ina and Stoney Nakoda First Nations, the Métis Nation, and all people who make their homes in the Treaty 7 region of Southern Alberta.




Learn more about the 
Trustees and the schools 
within each ward on 
the CBE website.
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I’d like to welcome my fellow Trustees….. 

PASS MIC TO INDIVIDUAL TRUSTEES TO INTRODUCE THEMSELVES – 2-3 SENTENCES
Trustee and Vice-Chair Nancy Close
Trustee Laura Hack
Trustee Marilyn Dennis
Trustee Susan Vukadinovic
Trustee Charlene May
 
You may have heard that Trustee Dana Downey resigned several months ago.  Given that the next municipal election is just one year from now, we will not be holding a by-election to replace her. In the meantime, all of the trustees will help to look after schools in Wards 1 and 2.





https://cbe.ab.ca/about-us/board-of-trustees/Pages/Our-Trustees.aspx


Superintendents' Team
 Joanne Pitman, Chief Superintendent of Schools
 Dr. Mike Nelson, Superintendent of School 

Improvement, Areas 1, 2, 3, 4 , Research & Strategy, 
 Dr. Jennifer Turner, Superintendent of School 

Improvement, Areas 5, 6, 7, Inclusive Education, Indigenous 
Education

 Brad Grundy, Superintendent, Finance/Technology 
Services, Chief Financial Officer, Corporate Treasurer

 Dany Breton, Superintendent, Facilities and 
Environmental Services

 Kelly Ann Fenney, General Counsel
 Marla Martin-Esposito, Chief Communications Officer
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We'd like to welcome members of the superintendents team who are in attendance tonight
Joanne Pitman– is our Chief Superintendent of schools. 
Mike Nelson – Is a Superintendent of School Improvement
Jennifer Turner joined the CBE just a few months ago. She is also a Superintendent of School Improvement
Brad Grundy – is the Superintendent of Finance and Technology Services, as well as the Chief Financial Officer
Dany Breton – is Superintendent of Facilities and Environmental Services
Marla Martin-Esposito is our Chief Communications Officer


Regrets from……Kelly Ann Fenney – General Counsel








Tonight’s Agenda
7:00 p.m. Welcome, introductions 
7:05 p.m. Role of trustees, administration and
  school councils
7:15 p.m. System updates
7:30 p.m.  Questions and answers
8:05 p.m. Breakout session by division
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Here is a quick look at our agenda for tonight. We have already covered the welcome and introductions. 

Since this is our first meeting of the year, we'll briefly cover the role of trustees, CBE administration and your role as school councils. For some of you this will be new information and others, a refresher. 

We will provide you with some system updates – particularly on enrolment growth, and other system updates.

Then we'll spend some time talking about capital planning for new schools and modernization projects, what the September provincial "school accelerator" announcement means for us, and the efforts we are making to ensure our voices are heard at the provincial government level.

There will be time for you to ask questions when we get to that part of the meeting. Finally, there will be time to connect with each other at your tables.





Board of Trustees
Trustees are members of the Board
 No individual authority
 Formal decisions are made by majority vote

Fiduciary Duty
 Act in the best interest of the CBE

Oversight
 The Board does not get involved in day-to-day 

operations
 The Board provides oversight to ensure that its 

policy expectations are being met
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Trustees serve as a Board rather than as individual authorities.  Functioning as a board means that we make formal decisions by majority vote – and in accordance with legislation and in the best interest of the CBE as a whole. 

Trustees take an oath of office that declares they owe a fiduciary duty to the CBE, not to the people who elected them or any group or individual representing a special interest.  Yet, by acting in the best interests of the CBE, the Board does serve the owners, the citizens of Calgary.   

The Board does not get involved in the day-to-day operations of the CBE. This includes operational decisions such as staffing, the selection of learning resources, student transfers, bus routes and more.  By virtue of the Education Act, these decisions are delegated to the Chief Superintendent.

The Board does provide significant oversight.  Oversight does not mean delving into the minutia of operational details, but it does mean that as governors of the system, we work to ensure that our policy expectations are being met. We are also fully kept up to date on all important matters by Administration.



Governance

 Establish expectations for student results 
and operational performance through policy

 Results Policies and Operational Expectations can be 
found on the CBE website 

 Annually monitor performance against 
the expectations set in policy
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The Board of Trustees governs the CBE by establishing expectations for Student Results and Operational Expectations through policy.  

All of our Results Policies and Operational Expectations can be found on the CBE website under - About Us:  Policies and Regulations.

The Board holds the Chief Superintendent accountable for meeting Operational Expectations and achieving Results through the monitoring of reports.  Trustees read and analyze these reports and ask questions of administration in public board meetings.  Noses in – fingers out!  Motions are then made to approve compliance, commend the Chief Superintendent on exceptional performance, or identify areas of exception.  

https://www.cbe.ab.ca/about-us/policies-and-regulations/Pages/Governance-Policies.aspx


Representation and Advocacy

 Consult and connect with key stakeholders.

 Advocate and share information/key documents

 Learn more on our website: 
cbe.ab.ca/boardadvocacy
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The school board is an advocate for both the importance of public education as a whole and for the CBE in particular. In this capacity, the school board consults with its constituents and shares information with MLAs, the Minister of Education, sometimes the Premier and often with City councillors.  We do this as an individual board and collectively through the Alberta School Boards Association. Maintaining relationships with our key stakeholders and elected officials can help ensure local issues are heard and the needs of our students and families are identified. 

Advocacy, like relationships, is an ongoing process and we work to be collaborative and solutions focused.  It's easy to identify the issues, but bringing solutions is where we have the real opportunity to encourage change.  

By visiting our website and attending COSC, you hear up to date information about important issues.   Later in this presentation Trustees will provide information on our current advocacy priorities

Next, Jo Pitman, our chief superintendent, will share information on the Role of Administration. 






https://cbe.ab.ca/about-us/board-of-trustees/advocacy-priorities/Pages/default.aspx


Role of Administration

Chief Superintendent

School Improvement

Finance/Technology 
Services

Communication & 
Engagement Services

Human Resources

Facilities and 
Environmental Services

Legal Services

7 Area Offices – 17 
Education Directors

251 Schools

Board of Trustees
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 Good evening everyone. 
  
Thank you for joining us today. I echo what Chair Bolger said about the important role you play in your schools. We couldn't do it without you! And a special welcome to those of you who are new to the CBE.

It seems like the first day of school was ages ago, but  It’s exciting to know that we are welcoming the future of Calgary, the future of Alberta and indeed the future of Canada and the world into our buildings every day. I want to recognize the more than 16,000 CBE employees who work every day to create the conditions for success. They are guided by our new Education Plan, which has three goals; Learning Excellence, Well-Being and Truth & Reconciliation, Diversity and Inclusion. Thank you to the more than 60,000 families who have entrusted their child’s education to us, and who work hard to ensure their child is prepared to learn. We are expecting a great year!

As the Chief Superintendent, I am responsible for the overall operations of the CBE as well as fulfilling the Board’s policies. 
  
Of course, I don’t do this work alone. 
  
There are six service units listed on the slide. Each one is headed up by a superintendent who reports directly to the Chief Superintendent. School Improvement has two superintendents given the size and scope of their portfolio. Our service units exist to support our schools and the system as a whole. Service units are responsible for many things including:  
  
- leading the day-to-day learning and operations in each school and supporting the improvement of student achievement, equity and well-being
- managing our budget  
-hiring teachers and support staff 
-ensuring buildings are clean and safe  
-working with our partners to manage transportation (yellow bus, Calgary Transit, Special Needs Transportation and more)  
-managing legal issues and   
-ensuring families and staff have the information they need, when they need it. 
 
Thank you again for the work you do to support your school community. I wish you and your family a successful school year! 
  








Role of School Councils
 School councils are highly valued!
 They exist to advise the principal and Board of Trustees on 

school matters, and to ensure the parent and community 
perspective is represented in school decision-making.
 School councils consult on topics such as annual school 

budgets and school development plans.
 It is not the primary function of the school council to fundraise.
 School councils do not participate in school governance, 

employment issues and school management.
 School councils can create a space where parents, students, 

teachers and communities can be connected and engaged, 
which is a key to increasing student success.

Important Links:
 CBE School Council Handbook 

 ASCA School Council Resource Guide
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Whether you're new to school council, or have served for years, we just wanted to provide quick reminder of the role of school councils. 

Your role is advisory – to advise the principal and trustees on matters related to the school, and to ensure parent voice is represented in school decision-making. Your principal will bring forward topics to school councils throughout the year such as the school budget and school development plans, among many other topics. School council gives parents one more way for you to have your voices heard.

Another important role of a school council is to support and enhance student learning by organizing volunteer-run activities and events that support the school program. Whether it's an after-school family picnic or a special lunch, the activities and events organized by school councils help to bring together families and create excitement amongst students and families.

When we talk about the role of school councils, it's important to also clarify what isn't included in the roles.

It is not the primary role of school councils to: fundraise, lobby, or engage in school management. While school councils can fundraise, it is not the primary function of school councils to do so – that role is generally reserved for your parent society, which is a separate and distinct entity from the school council. And school councils do not participate in employment issues (such as hiring), school governance or management issues. 

We've included some important links to resources that school councils can use, such as the school council handbook.

And regarding the handbook – we continue to update it based on questions and feedback we receive. For example, there is now a section about communicating with your school community. It's got lots of great information, and if you ever have questions, you can send them to schoolcouncils@cbe.ab.ca. 

https://cbe.ab.ca/FormsManuals/School-Council-Handbook.pdf
https://www.albertaschoolcouncils.ca/public/download/files/181387


Enrolment Update

143,000 students

This is an increase of 5,000+ students 
enough to fill 8+ elementary schools

40,000+ English as an Additional 
Language (EAL) Learners
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We would now like to share some updates on enrolment, which I'm sure many of you have been hearing about, and experiencing in your own school…..

The CBE provides its enrolment numbers to Alberta Education based on its Sept. 30 enrolment. As Chief Superintendent Pitman mentioned – first day enrolment count was about 143,000 students. A detailed enrolment report will be presented to the Board of Trustees in December.

This means a year-over-year increase of  about 5,000 students….and just to put that into perspective, 5,000 students would fill about a little over 8 new elementary schools (600/school).

The majority of new registrants are new Canadians. About 40,000 students or 29% of our student population are EAL (English as an Additional Language). We expect this number to continue to rise. Our Welcome Centre located in our Education Centre supports newcomers with the registration process, language assessments and connects families with other community supports.

You've  heard recently from the premier that in the last fiscal year (2023) Alberta grew by 200,000 people – that is the size of TWO cities the size of Red Deer – in one year. That is astounding growth. 





Record Enrolment Means:

 Increasing complexity

 Additional resources being deployed

 Schools are full – 30 per cent of all 

schools are at/over capacity

 More riders, more routes, more buses
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So what does that all mean:

Over the past year, your Board of Trustees has been highlighting in its advocacy how increased enrolment is impacting our system. 

The pace of enrolment growth continues to be high There are indications that it is slowing down, but it is still historically high
We are closely monitoring school-by-school enrolment and supporting our principals and school communities in adjusting to any changes. 
Principals are in the best position to make decisions about their schools/teachers/support staff to support students. Multiple factors are considered when determining class configurations. 
Our biggest enrolment pressures are in areas of the city with already full schools (primarily the northern and southern ends of the city) and limited spaces available in neighbouring communities. But all areas of the City are experiencing increased enrolment.
You may have heard about schools that are full. 34 CBE schools (about 14 per cent of all schools) are being overflowed. However, the vast majority of students still attend their designated school – about 2 per cent of students (and mostly new registrants ) are overflowed.  
With more students and schools in overflow…means more students riding buses to get to school




July Funding Announcement

Government announced an additional $125M 
in one-time funding to address increasing 
enrolment, rising operational costs, inflation
CBE’s share is about $20M*
Majority of dollars are being directed to 

classrooms to support teaching and learning
A portion to reduce operating pressures and 

optimize learning spaces 
*Adjusted for actual enrolment
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In July the province invested another $125 million of one-time funding into provincial classrooms to address challenges school authorities face with increasing enrolment, rising operational costs and inflation. The CBE has directed a portion of this additional funding to classrooms to support teaching and learning. School budgets have been “topped up” based on enrolment and student complexity. Given this is one-time funding, dollars have been used to increase staffing levels (in many cases, increasing teacher and support staff time. 

Dollars have also been directed to help offset operating costs….about $3 million has also been allocated to support schools that are very full to convert or optimize spaces into classrooms. Some examples are spaces being converted are lunch rooms, art rooms or part of a learning commons).  

While these dollars are appreciated, it was so critical to see an increase to base funding... it is important to have long-term sustainable funding.
 
We continue to work together with Alberta Education to address challenges related to our growing system and the increase in students with a variety of complex learning needs.




Connecting Students to Career 
Interests

 CBE offers a variety of opportunities to 
explore hands-on development of career 
skills, post-secondary learning and on-the-
job training experience as part of their high 
school learning plan
No tuition 
Students can earn high school credits. 

Potential to earn Industry credentials / post-
secondary credits too
 Visit the website to learn more
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We also participated in the government announcement related to collegiate school funding...which demonstrates the gov't interest in career related education,

In keeping with our priorities of achievement, equity and well-being, the CBE is excited to offer opportunities for all students to explore a variety of career pathways and possibilities, all of which contribute to student success 

In fact, the CBE is a leader for providing world-class career and technology studies in all of our high schools. As well, dual credit opportunities and apprenticeship programs help high school students find their passion and work towards post-secondary opportunities.

In early Sept, CBE was part of a government announcement to launch the Digital Future Pathways Collegiate for students with an interest in information and communication technologies. Calgary is quickly becoming a technology hub, and is leading innovation in the technology field. Alberta’s labour market research shows strong demand for technology jobs, now and into the future. More than 190 Grade 10 students have enrolled in the program, which will enable them to take technology focused CTS classes in their local high school.

The Digital Future Pathways Collegiate will allow students to explore a variety of cutting-edge programs and training pathways, including programming, robotics, engineering, animation, photography and web development. Through our partnership with SAIT, they will be able to learn and gain hands-on experience from expert instructors.
Students may eventually participate in dual-credit opportunities as they progress through to Grade 12. This gives them a real jump-start to their post-secondary education.

This is just one example – there are many opportunities for students….check out the website to learn more.


https://cbe.ab.ca/programs/high-school/unique-pathways-and-off-campus-education/Pages/default.aspx


Need for new schools, modernizations and 
modular classrooms​
 56% of CBE schools are over 50 years old​
Modernized environments can 

help CBE expand opportunities in CTS and 
STEM​
Modular classrooms provide some relief for full 

schools
 Learn more | 2025-28 Capital Plan 

Need for Learning Spaces
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Each year we submit a three year school Capital Plan to Alberta Education.  The  last spring we submitted our capital plan to the government that included 21 new school construction projects and five modernization project. All projects we requested are desperately needed throughout our city. 

Significant and ongoing increases in student enrollment continue to create the need for more schools in our newer and growing communities, therefore, you can expect to see even more new school requests in our capital plan moving forward.



Trustees have been actively advocating with MLAs, asking to see all of our new school and modernization requests granted.

https://cbe.ab.ca/FormsManuals/Three-Year-School-Capital-Plan.pdf


Government recognized the need for more 
spaces. 
Provincially: 
 $8.6B over three years (a $6.5B increase)
 30 new schools/year for next three years
 Fast-tracked approvals mid-year

CBE did not receive any new approvals 
CBE has 13 new school projects that are site-

ready
 47 modular classrooms are being installed this 

school year 

School Construction Accelerator 
Program
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So let’s talk about the latest government announcement on September 18. I’ll briefly summarize "the School Construction Accelerator Program" and what it means for CBE.

We appreciate the government’s recognition that there is an urgent need to provide additional learning spaces for CBE students. We have been working closely with the minister of education over the past few years to communicate our needs.

Our schools – this year – are at 96% capacity, so this announcement was very welcome. We are hopeful that new schools for CBE will be able to move through the various design and construction stages more quickly under the revised program. 

The $8.6B is province wide, so it’s not clear today how many new schools will be funded for CBE. The government has committed to building 30 new schools per year for the next three years. The greatest need is in the metro areas in Edmonton and Calgary however.

The government said it wanted to move fast on sites that are ready for building.  We have 13 new school projects that are site-ready.
Schools can take 3-4 years to build, so what do we do in the meantime?  Modular classrooms can provide more immediate relief for additional learning spaces.  Again, you may have heard that this year we are installing 47 new modular classroom and relocating 17 others. This will ease pressure on schools experiencing high enrolment, and will create an additional 1,200 new student spaces across our system. 



2025-28 
Capital 
Plan 
requests
New School 
Requests
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This maps shows where we have asked for new schools in the city on our current (2025-28) capital plan. You can see there is a high concentration in the north and to a lesser extent in the south of the city. The orange dots represent Year One priorities, so you can see that our greatest year one need is in north Calgary.

Only one new school is currently under construction – a middle school for Evanston. Construction just started on that school in the spring, so the anticipated opening date is still some ways away.





2025-28 
Capital 
Plan 
requests

Modernizations
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This maps shows where we have asked for major modernizations in the city on our current capital plan. You can see there is a concentration in the middle of the city – where our schools are oldest. The orange dot – or Crescent Heights High School is our Year One priority.

School major modernization projects involve the renovation of whole or part of a school building.  This can include upgrades to Career and Technology Studies spaces, enhancements to Learning Commons areas and overall improvements to the building.  Modernizing schools is fiscally responsible, helping us avoid an ever increasing backlog of work to be done on aging buildings, it supports our value of being good stewards of our infrastructure resources and it breathes new life into schools that will serve thousands of students for years to come. 





Capital Plan Advocacy

https://www.cbe.ab.ca/about-us/board-of-
trustees/Pages/board-advocacy.aspx
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Here is a link to the Board’s advocacy materials – we continue to update these materials with new facts/figures….but the overall need is the same
More learning spaces are needed
Annual funding needs to keep pace with increasing enrolment, rising operating costs, and inflation
�

https://www.cbe.ab.ca/about-us/board-of-trustees/Pages/board-advocacy.aspx
https://www.cbe.ab.ca/about-us/board-of-trustees/Pages/board-advocacy.aspx


 School Council Handbook is a valuable resource on 
many topics. Pages 9-11 provide more detail on 
communication with your school community.
 Two ways:
 Using CBE channels
 Creating a school council distribution list for parents to 

subscribe to
 CBE email accounts and direct access to CBE 

communication tools are not provided to school 
councils.
 School websites have dedicated pages for school 

councils and parent societies. Content can be 
provided to the school to update.
 Social Media Guidelines for School Councils

Sharing Information with School 
Community
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As mentioned earlier the  school council handbook is a great resource on a variety of topics.

One of the questions trustees receive most often is how to communicate with your school community, especially give anti-spam rules. So we have added more detail in the handbook.

Some highlights are on this slide…. CBE email accounts are not provided to school council members but School councils  can use CBE channels for communication (as long as you have principal approval) or you can create your own distribution list. And don’t forget to update your school council and parent society webpages with key information as this is where many parents will look for information.

Last – there are social media guidelines for school councils that are so helpful in figuring out what to name your social media account, how to use it, what content should be posted there and who should have responsibility for that content.  It’s posted on the school council page of the public website as well.

https://cbe.ab.ca/FormsManuals/School-Council-Handbook.pdf


Inviting your Trustee

We encourage you to invite your trustee to a 
school council meeting!
 This gives us an opportunity to learn more about 

you and your school community, and to answer 
questions you might have about the system.
 If you’re not sure who your trustee is – it is listed 

in the About Us>Contact information section of 
your school website

Presenter Notes
Presentation Notes
TRUSTEE HACK

If you haven't already done so, we encourage you to invite your trustee to a school council meeting sometime this school year. 

It is invaluable for us to get to know more about you and your school, and we can answer questions you might have about the CBE as a whole.

If you're not sure who your trustee is, the easiest way is to go to your school website and scroll to almost the bottom of the page, there will you see the title "Leadership Team" click on "More Information" where it will list your trustee . Alternatively the third bullet on the slide you can go to "about us" on your schools webpage, click "contact information" and at the bottom it will list your education director and Trustee under "System leadership"

We look forward to seeing you.




Alberta School Council Association

 The Board of Trustees will pay ASCA 
membership fees for any school council who 
wishes to join.  Registration can be found on 
the ASCA website.

 $500 Alberta School Council Grant is being 
funded by Alberta Education again this year. 

More details can be found here.
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Another resource that's available to you as a school council is ASCA, or the Alberta School Council Association. This organization exists to support school councils across the province. The Board of Trustees is happy to pay for the ASCA memberships of interested school councils and you can register on the ASCA website.

To access the $500 grant this year, Alberta Education is asking for School Council Chair names and email addresses to be submitted to them.  If you would like to, please contact the Board of Trustees office by email (BoardOfTrustees@cbe.ab.ca) ASAP with that information which will be submitted to the provincial government on your behalf.

The process will be the same as last year, whereby school councils will receive the $500 in a pre-paid visa card. More information will be shared with you in the coming weeks……Administration is just finalizing details with Alberta Education.

We are also looking into hosting ASCA workshops – we will share a short survey with you to get your feedback on what is important to you. Watch for that in the coming weeks.


IF RECEIVE MORE DETAILED QUESTIONS ABOUT THE GRANT
I think the Board’s answer is to say to say thanks for the question and we will take that back and make sure the follow-up information to school councils to address the questions.



https://www.albertaschoolcouncils.ca/public/download/files/231419


EducationMatters – CBE’s Trust 

 Will support your school with fundraising campaigns and 
donations. 

 Provides tax receipts for donations of $20+. 

 Donations can be made directly to your school on the 
EducationMatters website. 

 Create a school-specific fundraising page for targeted 
fundraising campaigns. e.g. playgrounds

 Supports employer gift matching programs.

 Learn more | educationmatters.ca
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We wanted to make you aware of EducationMatters, CBE's Trust.  EducationMatters is a registered charity. They raise funds annually to support CBE students – dollars go towards essential supplies like backpacks….helping schools participate in field trip opportunities, supporting initiatives like well-being and more.

As part of their work, they also process all monetary donations for the CBE and issue tax receipts for donations of $20 or more. They can help with your school's fundraising campaigns by creating a specific webpage that makes it easy for you to promote the campaign, collect and track donations. 

They also support employer gift matching programs through organizations such as Benevity or ATB Cares.

You can learn more about EducationMatters and how they can support your school by visiting their website at EducationMatters.ca


https://www.educationmatters.ca/


    Q&A

Presenter Notes
Presentation Notes
Chair Bolger and Trustee Vukadinovic will manage the Q&A. Trustee Vukandinovic to bring the mic to individuals with their hand-up…another to help direct questions/move Q&A along

Thank you, everyone, for your presentations tonight.

Now we will take your questions and comments. Trustee Vukadinovic will bring the mic to you

Some guidelines - We would ask that you keep your questions general in nature. If you have questions specific to your child or school, we would ask you to connect with your child’s teacher, your school principal or reach out to your trustee.

We also ask that you keep it to one question and one follow up (if necessary) so we can make sure everyone who wants to ask a question, gets a chance.

We will conclude the Q&A at 8:00 pm or shortly there after to allow for sufficient time for discussion at your tables.

If your question does not get answered tonight feel free to follow up with your individual trustee or administration where appropriate.

Trustees/Sups - Be prepared to speak to questions about:
Health measures/HEPA (Chair/Chief)
Choice in education/sex ed/SOGI (Chief Superintendent/Chief)
PMD (Superintendent Nelson)
Decision on SJAM (Chair Bolger)
If don’t speak to Social studies (then could come up in questions)
Class size






What do you need to be successful as a 
school council? 
What do you want to accomplish this 

year?

Time for Small Group Discussion
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Presentation Notes
CHAIR BOLGER – I think we discussed having divisional signs ( Elem, JH/MS, HS) at tables so that when people entered they'd sit at an appropriate table

Now, you'll have the opportunity to connect with your table groups. In the past, we've organized by Ward but today we've arranged the table groups by division, so that elementary, middle and high school councils are together. 

Here are some guiding questions ... (read slide) … you may also have other topics you wish to discuss. We will leave it up to the group. Trustees and Superintendents will be circulating around the room.

There is a sheet at each table with these two questions so if someone would like to record the highlights of your conversations, we'll collect them at the end of the meeting.  Enjoy!

GROUP TO ASSIGN A SCRIBE TO TAKE NOTES – CORP SECRETARY TO CREATE A SHEET WITH THE QUESTIONS – ONE ON EACH SIDE. WILL COLLECT AT END OF MEETING AND GRACE WILL SCAN AND SHARE WITH TRUSTEES



Thank 
You!!

Presenter Notes
Presentation Notes
CHAIR BOLGER

Thank again for participating tonight….and supporting your school and school council!

We hope to see you at our next COSC meeting on April 23, 2025.  As mentioned we will also be offering ASCA workshops in the new year. Other important updates will continue to be shared with you in CBE Connections.

And a reminder that the slides from today will be posted on the website in the next few days.

Have a great night and thank you again for coming!
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