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Learn more about the
Trustees and the schools
within each ward on

the CBE website.



https://cbe.ab.ca/about-us/board-of-trustees/Pages/Our-Trustees.aspx

Superintendents' Team

= Joanne Pitman, Chief Superintendent of Schools
= Dr. Mike Nelson, Superintendent of School
Improvement, Areas 1, 2, 3, 4, Research & Strategy,

= Dr. Jennifer Turner, Superintendent of School
Improvement, Areas 5, 6, 7, Inclusive Education, Indigenous
Education

= Brad Grundy, Superintendent, Finance/Technology
Services, Chief Financial Officer, Corporate Treasurer

= Dany Breton, Superintendent, Facilities and
Environmental Services

= Kelly Ann Fenney, General Counsel
= Marla Martin-Esposito, Chief Communications Officer



Tonight's Agenda

7:00 p.m. Introductions

7:10 p.m. Budget Update

7:20 p.m. Capital Planning Update

7:35 p.m.  Municipal Election Reminder

7:40 p.m. Breakout Session with Ward Trustee

8:30 p.m. Meeting Adjourned



Budget Update



Provincial budget
announcement

Funding profile received

Assumptions report

2025-26 presented to Board

Funding allocated to schools

Budget (RAM)
T| mel ine Budget development

Budget report presented to
the Board

Budget report to the Board
(decision)

Submission of 2025-26
budget to Alberta Education



Key Highlights

Overall the provincial budget has increased
from last year

Change made to funding formula model

CBE is receiving an additional $55 million
compared to 2024-25.

Budgetary pressures are linked to inflation,
labour costs, and growing student complexity



Budget Planning for 2025-26

= Make the best decisions for students and staff.

= Align programming, supports, and services with
Alberta Education Funding.

= Fees always reflect actual costs.



Every Cent of Provincial Funding Support Students



Board Advocacy Points

Budget 2025-26 does not provide the funding necessary
for a growing school district.

= The CBE received an increase to provincial funding
to account for increased enrolment.

= Provincial budget does not address inflation and the
real cost of supporting students with increasingly
complex learning needs.

Funding enrolment growth without addressing
inflationary pressures results in growing class sizes
and services and supports that don't keep pace with
enrolment growth and need.



Annual
funding not
keeping pace
with
enrolment,
rising costs,
inflation



Capital Planning
Update



Enrolment
has grown
by 20,000
students
since 2020-21

NOTE — if TRUSTEES APPROVE THIS SLIDE — WE WILL GET THE HIGH RES
VERSION FROM FES



Strategies for Managing Space

Schools are using staffrooms, learning commons and
other spaces for classroom learning

In schools that are full, new re_%if,tering students are
overflowed to other schools with space

Monitoring enrolment and long-term space planning
including redesignating communities/changing
grade configurations

Adding/relocating modular classrooms



New Spaces Being Created

Modular approvals will create 1,575 spaces in 13
schools

Overflow eliminated at Sir Winston Churchill HS
All Gr. 10 students accepted at Joane-Cardinal
Schubert HS, North Trail HS can accept an
additional 76 students

Nelson Mandela HS drops from 125% to 116%
utilization

Re-opening Windsor Park creates 200 spaces for
reqular programming

Consolidating Chinook Learning Services at
Spruce CIiff frees up 550 high school spaces

All Boys Program closure will open up 250 spaces
at Sir James Lougheed



Local Decision-Making Matters

= Capital Planning Project Ranking Criteria -
Approved Oct 2024

= Calgary's growth in developing communities
= Calgary's growth in established communities

= Built the case for a balanced approach for
iIncreased funding requests for new schools and
school revitalization projects

= Recognized challenges related to ' site readiness

= Advocacy within an evidence-based, transparent
and fair prioritization of what Calgary needs



1 school under construction

SCh00| 14 schools approved for
Construction planning, design or
construction
Status

@@ 16 additional schools have
D been requested



Approved
School
Projects



2026-29
Capital
Plan
Requests



Upcoming Municipal Election
Monday, Oct. 20, 2025

= School board trustees are elected every four years
during the municipal election.

= Learn more about the role of the trustee, becoming
a candidate, and elections procedures. Nominations
close Sept. 22, 2025.

= [n-person information session hosted by Trustees
onJune 19 at 7 p.m.

= Get to know candidates and vote!



https://cbe.ab.ca/about-us/board-of-trustees/Pages/Elections.aspx
https://www.calgary.ca/election/for-voters/register-of-candidates.html

Thank Youl!

= This was the last COSC meeting of the year.

= COSC dates for 2025-26 will be announced by
the new Board of Trustees in early November.

Don't go yet! We will now switch you over to your
breakout rooms.



Break-out
Session
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